
 
 

Sault Ste. Marie Housing Corporation 
 

 
BOARD MEETING AGENDA 

Sault Ste. Marie Housing Corporation  
Thursday, July 16, 2026   

    
 

1. CALL TO ORDER  
 
 
2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty 
territory, that the land on which we are gathered is the traditional territory of 
the Anishinaabe and known as Baawating. Baawating is the home of 
Garden River First Nation, Batchewana First Nation, and the Historic Sault 
Ste. Marie Metis Council. 

 
 

3. APPROVAL OF AGENDA 
 

Resolution #26-053 
Moved By:      S. Spina 
Seconded By: M. Bruni 

 
3.1 “BE IT RESOLVED THAT the Agenda for the July 16, 2026, Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 

 
4. DECLARATIONS OF PECUNIARY INTEREST 

 
 
5. APPROVAL OF PREVIOUS MINUTES 
 
 Resolution #26-054 
 Moved By:      S. Digasparro 
 Seconded By: L. Vezeau-Allen 
 
5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated June 18, 2026 be adopted as recorded.” 
 
 
 
 



6. MANAGER’S REPORTS

OPERATIONS 

6.1 

Resolution #26-055 
Moved By:       M. Bruni 
Seconded By:  M. Mageran 

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
approve an amendment to the HVAC & DHW Equipment & Maintenance 
Services agreement with Henderson Metal and Fabrication to increase the total 
amount from $88,925 to 196, 736 plus HST for a 5 year term.  

FURTHER BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 
(SSMHC) enter into an agreement with S&T Electrical Contractors for HVAC & 
DHW Equipment & Maintenance Services for a total amount of $57,506 for a 
period of 4 years.”  

CORPORATE SERVICES 

Resolution #26-056 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Bruni 

6.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board 
(SSMHC) authorize management to access up to $100,000 from “SSMHC 
General Reserves” for non-capital soft costs related to capital projects, 
including legal, professional, consulting, due diligence, procurement, and other 
project advisory fees as required.” 

Resolution #26-057 
Moved By:      R. Zagordo 
Seconded By: S. Spina 

6.3 “BE IT RESOLVED THAT the Board authorizes the CEO to temporarily designate 
an individual to exercise the CEO's payment approval authority during periods when 
the CEO is away or otherwise unavailable. The designate may approve payments 
within the CEO's approved authority limit. Any payment exceeding the CEO's approval 
limit must be submitted to the Board for approval. The designation is temporary, 
applies only for the CEO's absence and any actioning of this resolution must be 
immediately communicated to the CEO..” 



 
 

Resolution #26-058 
Moved By:      M. Mageran 
Seconded By: R. Zagordo 
 

6.4  “BE IT RESOLVED THAT approval be granted to award the contract associated 
with Tender 2026-03 for the Rosedale Community Hub Daycare Renovations to 
Jobst Brothers Construction in the amount of up to $1,486,150.00, excluding 
HST. 

 
And further that approval be granted for a revised upset limit of $187,965.00, 
excluding HST, for Architect’s Services with IDEA Inc. to support construction 
oversight.” 

 
 

 
7.  NEW BUSINESS  
 

8. ADJOURNMENT 

 
Resolution #25-059 
Moved By:       L. Vezeau-Allen 
Seconded By: M. Mageran 

8.1 “BE IT RESOLVED THAT we do now adjourn.” 

 



 
 

Sault Ste. Marie Housing Corporation 
 

 
BOARD MEETING AGENDA 

Sault Ste. Marie Housing Corporation  
Thursday, June 18, 2026   

 Present: 
Stephanie Pagnucco  Mike Nadeau  Tanya Ritter 
Lisa Vezeau-Allen  Louie Bruni  Joanne Pearson  
Shauna Digasparro  Katie Kirkham  Antonio Borrelli  
Melanie Mageran  Kim Mitchell   Pam Patteri 
Marchy Bruni  online  Riley Barsanti  Melissa Dubreuil 
Ron Zagordo online  Crystal Wells   
 
      

Regrets: Sonny Spina, Angela Caputo 
   

 
1. CALL TO ORDER 5:19 pm 
 
 
2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty 
territory, that the land on which we are gathered is the traditional territory of 
the Anishinaabe and known as Baawating. Baawating is the home of 
Garden River First Nation, Batchewana First Nation, and the Historic Sault 
Ste. Marie Metis Council. 

 
 

3. APPROVAL OF AGENDA 
 

Resolution #26-041 
Moved By:      M. Mageran 
Seconded By: M. Bruni 
CARRIED 

 
3.1 “BE IT RESOLVED THAT the Agenda for the June 18, 2026, Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 

 
4. DECLARATIONS OF PECUNIARY INTEREST 

 
 
5. APPROVAL OF PREVIOUS MINUTES 
 



 
 

 Resolution #26-042 
 Moved By:      S. Digasparro 
 Seconded By: L. Vezeau-Allen 

CARRIED 
 
5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated May 21, 2026 be adopted as recorded.” 
 
 
 
 
6. MANAGER’S REPORTS 

 
 

OPERATIONS 
 

 
Resolution #26-043 
Moved By:       S. Digasparro 
Seconded By:  M. Mageran 
CARRIED 
 

6.1 “BE IT RESOLVED THAT the Sault Ste Marie Housing Corporation (SSMHC) 
enter into the Service Agreement as attached to this report, with the District of 
Sault Ste. Marie Social Services Administration Board (DSSMSSB), for a period 
of 10 years.” 

 
Resolution #26-044 
Moved By:      M. Bruni 
Seconded By: R. Zagordo 
CARRIED 

 
6.2  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 

approve $46,382.82 from strategic reserves for the childcare renovation at 90 
Chapple Avenue (Rosedale Hub).” 

  

CAPITAL & INFASTRUCTURE 
 

Resolution #26-045 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Mageran 
CARRIED 

 
6.3  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 

approve the Tender Award – PTC 2026-05 for the 159 Gibbs and 235 Wellington 
St W Window Replacements project to Ruscio General Contracting Ltd in the 
amount of $508,177.23, inclusive of net HST for a combined total project cost of 
$579,918.03.” 



 
 

Resolution #26-046 
Moved By:      M. Bruni 
Seconded By: L. Vezeau-Allen 
CARRIED 

 
6.4  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 

approve the contract award associated with Request for Proposal for the Prime 
Consulting for an EMS Base Design and Contract Administration to IDEA Inc. with an 
upset limit amount of up to $171,435.10, inclusive of net HST. 

 
FURTHER BE IT RESOLVED that a provisional allowance of up to $30,528.00, 
inclusive of HST, for geotechnical investigation, excess soil consulting services, 
etc. has been identified.  
 
FINALLY BE IT RESOLVED that funding total $201,963.10 to begin this project 
be provided from Sault Ste. Marie Housing Corporation Reserves.” 

 

CORPORATE SERVICES 
 

Resolution #26-047 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Bruni 
CARRIED 

 
6.5  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) the 

Sault Ste. Marie Housing Corporation (SSMHC) accept the Chief Financial Officer 
Quarter 1 – 2026 Financial Update as information.” 

 
Resolution #26-048 
Moved By:      M. Mageran 
Seconded By: S. Digasparro 
CARRIED 

 
6.6  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 

approve the Audited Consolidated Financial Statements for the year ended 
December 31, 2025 as prepared by KPMG.” 

 
 

ADMINISTRATION  
 

Resolution #26-049 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Mageran 
CARRIED 

 
6.7  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 

accept 2026/2027 Ontario Priorities Housing Initiative (OPHI) funding in the 



 
 

amount of $244,530 from the DSSMSSAB to be used for capital improvements 
outlined within this report.” 

 
 

Resolution #26-050 
Moved By:      S. Digasparro 
Seconded By: M. Bruni 
CARRIED 
 

 
6.8  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 

move to closed session to discuss an update on potential land acquisition.” 

Resolution #26-051 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Mageran 
CARRIED 

 
6.9  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 

now return to open.” 

 
7.  NEW BUSINESS  
 

8. ADJOURNMENT 

 
Resolution #25-052 
Moved By:       L. Vezeau-Allen 
Seconded By: M. Mageran 
CARRIED 

8.1 “BE IT RESOLVED THAT we do now adjourn.” 

 



 
 

Sault Ste. Marie Housing Corporation 
 

SSMHC BOARD REPORT 
 

AUTHOR: Louie Bruni  
 
DATE: July 16, 2026 
 
RE: Amendments to HVAC and DHW Equipment Maintenance and Services   
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) approve 
an amendment to the HVAC & DHW Equipment & Maintenance Services agreement with 
Henderson Metal and Fabrication to increase the total amount from $88,925 to 196, 736 
plus HST for a 5 year term.  
 
FURHTER BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
enter into an agreement with S&T Electrical Contractors for HVAC & DHW Equipment & 
Maintenance Services for a total amount of $57,506 for a period of 4 years.  
 
BACKGROUND INFORMATION 
A Request For Proposal (RFP) was issued in November of 2024 for the provision of HVAC 
and DHW Equipment Maintenance and Services for properties of the Sault Ste. Marie 
Housing Corporation (SSMHC) for a term of five (5) years.  
 
In February of 2025, the RFP was presented to the Board and awarded based on blocks 
of properties to Henderson Metal and Fabrication and Rapid City Heating and Cooling. 
The award of the RFP was based on maintenance checklists and a scope of services that 
were known at the time of issuance.  
 
The table below outlines the properties and costs that were submitted by each proponent:  
 



RE: Amendments to HVAC and DHW Equipment Maintenance and Services 
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DATE: July 16, 2026 

 
 
SUMMARY/OVERVIEW 
Since the award of the RFP, there have been some changes that impacted the 
agreements that were signed with the successful proponents. The maintenance 
checklists that were included in the service agreements were based on reactive 
maintenance and preventative maintenance for the heating systems in some of the larger 
buildings owned by the SSMHC. In the 2025/2026 winter season, the SSMHC seen an 
increase in boiler related repairs that impacted the heat exchangers and other costly 
components of the systems. For the Boards information, a heat exchanger replacement 
on a large boiler could result in costs of up to $40,000.   
 
To prevent costly repairs to these systems, staff is recommending a shift from a reactive 
maintenance approach to a proactive approach where regular inspections and 
preventative servicing are expected to reduce the amount of emergency service calls, 
improve asset reliability, and lower long-term maintenance costs.  
 
Also since the award of the RFP in 2025, other large heating systems have come to the 
end of their warranty period. While under warranty, the company that completes the 
installation also completes annual maintenance to the systems to ensure there are no 
issues related to warranty coverage, should it be required. As the warranty expires, a 
maintenance agreement is required. Staff have reached out to HVAC contractors and 
been informed that contractor for maintenance should be selected based on the Building 
Management Systems (BMS) controls in the building and the proprietary ownership of 

Block A BMS Control Visits Henderson Rapid City 
588 Albert Carrier (Henderson) 2 543.00$                            1,250.00$                       
53 Chapple Carrier (Henderson) 1 558.00$                            635.00$                            
90 Chapple Carrier (Henderson) 2 2,401.00$                       3,130.00$                       
101 Chapple Carrier (Henderson) 2 514.00$                            1,220.00$                       
345 St. Georges Carrier (Henderson) 2 514.00$                            1,220.00$                       
615 Bay Carrier (Henderson) 2 1,180.00$                       1,850.00$                       
55 Chapple Carrier (Henderson) 2 2,706.00$                       1,380.00$                       
668 Second Line West Carrier (Henderson) 2 2,495.00$                       680.00$                            
672 Second Line West Carrier (Henderson) 2 2,495.00$                       680.00$                            
721 Wellington Carrier (Henderson) 2 2,527.00$                       1,310.00$                       
Shannon & Capp n/a 1 1,852.00$                       3,600.00$                       

ANNUAL FEE 17,785.00$                     16,955.00$                     

Block B BMS Control Visits Henderson Rapid City 
136 Pilgrim n/a 2 513.00$                            680.00$                            
137 East n/a 1 998.00$                            440.00$                            
39 Chapple n/a 1 315.00$                            255.00$                            
159 Gibbs n/a 0 -$                                    -$                                    
49 St. Mary's n/a 0 -$                                    -$                                    
123 Willoughby n/a 0 -$                                    -$                                    
131 Willoughby n/a 0 -$                                    -$                                    

ANNUAL FEE 1,826.00$                       1,375.00$                       



RE: Amendments to HVAC and DHW Equipment Maintenance and Services 
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DATE: July 16, 2026 
those controls. Henderson has proprietary ownership of Carrier controls and therefore the 
most cost-effective solution is to utilize them for maintenance and service on those 
buildings to avoid additional payments for another company accessing their controls. S&T 
has proprietary ownership of Reliable controls and therefore they would be the most cost-
effective solution to service systems with these controls.  
 
The following building additions are recommended to be made to the existing contracts 
with Henderson for HVAC and DHW Maintenance and Services and new contracts for 
S&T:  

Henderson Metal and Fabrication  
o Add 676 and 664 Second Line West as they are no longer under warranty 
o Utilize updated maintenance checklist  

S&T Electrical Contractors – ADD  
o Add 235 Wellington Street, 548 Albert Street, and 323 Dovercourt as they 

are no longer under warranty.  
o Utilize updated maintenance checklist  

 
Note: there are no changes to the current Rapid City costs.  
 
STRATEGIC PLAN IMPACT 
This report impacts the strategic plan in the area of Facilitate Strong Communities.  
 
FINANCIAL IMPLICATIONS 
The costs in this RFP will be absorbed in the current SSMHC budget.  
 
CONCLUSION 
The increases to the service and maintenance agreements for HVAC and DHW 
equipment represent a significant cost at face value. However, focusing on preventative 
maintenance and ensuring consistent monitoring of the major building systems should 
reduce high-cost repairs like heat exchangers and other costly components. As the 
SSMHC continues to evolve, new asset and maintenance planning software will be added 
to ensure maintenance monitoring and planning is completed to reduce repairs.  
 
Respectfully submitted,      

    
 
Louie Bruni 
Chief Operating Officer                       
 



 
 

Sault Ste. Marie Housing Corporation 
 

SSMHC BOARD REPORT 

   
 

 
AUTHOR:  David Petersson 
 
DATE: July 16, 2026 
 
RE:  Reserve Use for Capital Project Soft Costs 
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board authorize 
management to access up to $100,000 from “SSMHC General Reserves” for non-capital 
soft costs related to capital projects, including legal, professional, consulting, due 
diligence, procurement, and other project advisory fees as required. 
 
BACKGROUND INFORMATION 
At the May 21, 2026 Board Meeting, the District of Sault Ste. Marie Social Services 
Administration Board approved the transfer of $1,500,000 to the Sault Ste. Marie Housing 
Corporation to be used for future capital acquisitions.  Access to these funds is subject to 
board approval. 
 
SUMMARY/OVERVIEW 
During the planning, acquisition, due diligence, and construction phases of capital 
projects, costs can arise that are directly related to advancing the project but are not 
capital in nature. These costs, often referred to as soft costs, support the decision-making, 
legal, procurement, advisory, and administrative work required to move a capital project 
forward, but may not be eligible to be capitalized as part of the underlying asset. 
Examples of eligible non-capital soft costs that management may utilize the $100,000 for 
include: 
 

• Legal fees, including legal opinions, contract drafting and review, purchase and 
sale agreement support, title review, and advice related to project negotiations or 
transaction structure. 

• Professional and consulting fees, including due diligence, procurement advice, 
project advisory services, feasibility review, financial analysis, appraisal support, 
environmental or engineering review, and other expert advice required before or 
during project delivery. 

• Administrative and transactional costs that support the capital project but do not 
result in a standalone capital asset, such as registration fees, search fees, 
application fees, third-party reports, and other project-related documentation 
costs. 
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STRATEGIC PLAN IMPACT 
This report is aligned with the organization’s strategic priorities by contributing to 
sustainable community growth and supporting overall community well-being.  
 
FINANCIAL IMPLICATIONS 
As at the time of this report, the SSMHC General Reserves has a balance of 
$1,709,793.08. 
 
CONCLUSION. 
Approval of the recommendation will provide management with the flexibility to address 
necessary non-capital soft costs related to capital projects, including legal, professional, 
consulting, due diligence, procurement, and project advisory fees. This will help ensure 
that capital projects can proceed efficiently, with appropriate oversight, due diligence, and 
financial reporting to the Board. 
 
 
Respectfully submitted,  

 

 
David Petersson, CPA 
Chief Financial Officer 

 
 

 
 
 
 

 



 
 

Sault Ste. Marie Housing Corporation 
 

SSMHC BOARD REPORT 

   
 

 
AUTHOR: David Petersson   
 
DATE: July 16, 2026 
 
RE:  Granting CEO designate temporary approval limit increase 
 
RECOMMENDATION 
BE IT RESOLVED THAT the Board authorizes the CEO to temporarily designate an 
individual to exercise the CEO's payment approval authority during periods when the CEO 
is away or otherwise unavailable. The designate may approve payments within the CEO's 
approved authority limit. Any payment exceeding the CEO's approval limit must be 
submitted to the Board for approval. The designation is temporary, applies only for the 
CEO's absence and any actioning of this resolution must be immediately communicated 
to the CEO.  
BACKGROUND INFORMATION 
Under the Procurement Policy approved on May 21, 2026, approval authorities for 
purchases, contracts, and payments are delegated according to established spending 
thresholds as approved by the Board. The current approval limits are summarized 
below:  
  

  
 
SUMMARY/OVERVIEW 
The CEO has requested authority to temporarily designate an alternate approver during 
periods when the CEO is absent or otherwise unavailable. The designate would be 
authorized to approve payments and disbursements only up to the CEO's established 
approval limit and would be required to comply with all applicable procurement, financial, 
and internal control policies.  
  
Granting this authority is intended to support efficient business operations by:  

• Ensuring timely payment of suppliers, contractors, and service providers.  



RE:  Granting CEO designate temporary approval limit increase 
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• Preventing unnecessary delays in processing invoices and contractual 
obligations.  

• Avoiding disruptions to ongoing projects, capital works, and operational activities.  
• Maintaining continuity of operations during periods of CEO absence.  
• Supporting strong vendor relationships through prompt payment practices.  
• Reducing the risk of additional costs, penalties, or project delays resulting from 

deferred approvals.  
• Preserving existing governance and accountability controls, as approvals above 

the CEO's delegated authority would continue to require Board approval.  
  
Note: The proposed delegation is limited exclusively to the CEO designate and does not 
alter, expand, or affect the approval authorities of any other position within the 
organization. Managers, Directors, and all other employees will continue to operate within 
their existing delegated approval limits as set out in the Procurement Policy.  
 
STRATEGIC PLAN IMPACT 
This report is aligned with the organization’s strategic priorities by contributing to 
sustainable community growth and supporting overall community well-being.   
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications associated with this recommendation.  
 
CONCLUSION. 
The proposed temporary delegation of the CEO's payment approval authority will support 
business continuity and operational efficiency during periods when the CEO is absent or 
otherwise unavailable. The delegation is limited to the CEO's existing approval authority 
and does not alter established approval thresholds or internal controls. Transactions 
exceeding the CEO's delegated authority will continue to require Board approval. This 
approach will help ensure timely payment of suppliers and contractors, avoid 
unnecessary delays to projects and operations, and maintain effective governance and 
accountability.  

Respectfully submitted, 

 
 David Petersson, CPA  
Chief Financial Officer  
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