
2025 Approved 
Budget

2026 Approved
Budget % Chg.

Materials and Services Schedule 1 3,450,000.00        3,417,500.00        -0.94%

Utilities 2,240,000.00        2,330,000.00        4.02%

Other Property Related 1,681,600.00        1,911,400.00        13.67%

Corporate Costs 158,000.00            160,500.00            1.58%

Mortgage and Insurance Schedule 2 1,824,580.00        1,846,000.00        1.17%

Capital Reserve contribution Schedule 3 267,720.00            280,020.00            4.59%

Capital Items Schedule 4 1,447,000.00        1,481,700.00        2.40%

TOTAL BUDGETED EXPENDITURES 11,068,900.00     11,427,120.00     3.24%

2025 Approved 
Budget

2026 Approved
Budget % Chg.

Rent (Net of Bad Debts) (8,292,800.00)       (8,608,900.00)       3.81%

Tenant Recoveries (173,000.00)          (205,000.00)          18.50%

Interest and Other Revenue (408,300.00)          (345,100.00)          -15.48%

TOTAL FUNDING (8,874,100.00)      (9,159,000.00)      3.21%

Reserve Utilization (300,000.00)          (300,000.00)          0.00%

TOTAL RESERVES (300,000.00)          (300,000.00)          0.00%

TOTAL REVENUE/LEVY (9,174,100.00)      (9,459,000.00)      3.11%
DSSMSSAB Subsidy $ 1,894,800.00        1,968,120.00        

% -40.16% 3.87%
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Schedule 1:  Materials and Servies
2025 Approved 

Budget
2026 Approved

Budget % Chg.
Moveout Operating 818,000.00            769,500.00            -5.93%

Building Maintenance 1,390,000.00        1,413,000.00        1.65%

Life Safety Systems 150,000.00            169,000.00            12.67%

Waste Removal 155,000.00            155,000.00            0.00%

Building Equipment 142,000.00            118,000.00            -16.90%

Grounds Services 92,000.00              95,000.00              3.26%

Vehicle 33,000.00              38,000.00              15.15%

Snow Plough and Removal 575,000.00            575,000.00            0.00%

Building Security 95,000.00              85,000.00              -10.53%

Vending Services -                          -                          0.00%

TOTAL MATERIALS AND SERVICES 3,450,000.00        3,417,500.00        -0.94%
$  ∆ 158,000.00            (32,500.00)             
%  ∆ 4.80% -0.94%

Schedule 2:  Mortgage and Insurance 
2025 Approved 

Budget
2026 Approved

Budget % Chg.
Insurance Coverage 465,000.00            486,420.00            4.61%

Insurance Deductible Payments -                          -                          0.00%

Mortgage (P+I): Rate
49 St. Mary's River Drive 2.564% 298,842.00            298,842.00            0.00%

159 Gibbs 2.473% 35,435.00              35,435.00              0.00%

672 Second Line West 2.473% 106,304.00            106,304.00            0.00%

39 Chapple 2.290% 41,503.00              41,503.00              0.00%

548 Albert St. East 3.400% 679,740.00            679,740.00            0.00%

721 Wellington Community Resource Centre 5.160% 92,690.00              92,690.00              0.00%

136 Pilgrim 5.160% 24,344.00              24,344.00              0.00%

46 Wellington 5.160% 21,443.00              21,443.00              0.00%

187 Anna 5.160% 9,518.00                9,518.00                0.00%

124 Dennis 5.160% 9,381.00                9,381.00                0.00%

446 Second Line E (Harvest Algoma) 5.472% 40,378.00              40,378.00              0.00%

TOTAL MORTGAGE AND INSURANCE 1,824,580.00        1,846,000.00        1.17%
$  ∆ 31,198.00              21,420.00              
%  ∆ 1.74% 1.17%

Approved by the SSMHC Board of Directors: November 20, 2025
Prepeared by: A. Borrelli, Manager of Finance

Approved by: D.Petersson, Chief Financial Officer
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Schedule 3:  Capital Reserve Contribution
2025 Approved 

Budget
2026 Approved

Budget % Chg.
49 St. Mary's River Drive 62,520.00              62,520.00              0.00%

159 Gibbs 7,200.00                7,200.00                0.00%

39 Chapple 9,000.00                9,000.00                0.00%

548 Albert St. East 60,000.00              60,000.00              0.00%

136 Pilgrim 3,840.00                3,840.00                0.00%

46 Wellington 2,640.00                2,640.00                0.00%

187 Anna 2,520.00                2,520.00                0.00%

90 Chapple 60,000.00              60,000.00              0.00%

393 Dovercourt 60,000.00              60,000.00              0.00%

664 Second Line West -                          10,200.00              0.00%

61 Wellington -                          2,100.00                0.00%

TOTAL CAPITAL RESERVE CONTRIBUTION 267,720.00           280,020.00           4.59%
$  ∆ 62,520.00              12,300.00              
%  ∆ 30.47% 4.59%

Schedule 4:  Capital Budget 

Year CPI* Capital Budget
2018 n/a 1,300,000.00        
2019 n/a 1,300,000.00        
2020 n/a 1,300,000.00        
2021 2.00% 1,326,000.00        
2022 2.41% 1,358,000.00        
2023 2.41% 1,390,728.00        
2024 2.00% 1,418,600.00        
2025 2.00% 1,447,000.00        
2026 2.40% 1,481,700.00        

*Source: Statistics Canada

Current Year Capital Budget Allocation to: Operations 296,340.00            20.00%
Development 1,185,360.00        80.00%

1,481,700.00        100.00%

Approved by the SSMHC Board of Directors: November 20, 2025
Prepeared by: A. Borrelli, Manager of Finance

Approved by: D.Petersson, Chief Financial Officer


