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1 DEFINITIONS 

Agreement: means the contract between DSSMSSAB and a Successful Proponent(s) with respect 
to the Services contemplated by the RFP and shall be deemed to include the terms and conditions 
for the provision of the Services as set out in this RFP. 
 
Board: means the locally elected political representatives on the DSSMSSAB. The Board consists 
of up to six representatives from Sault Ste. Marie, one representative from Prince Township and 
two representatives from the Sault North Planning Board Area.  
 
DSSMSSAB: means District of Sault Ste. Marie Social Services Administration Board. 
 
Closing Date: means the date and time as set out in section 2.1 Proposal Submission and Closing 
Date. 
 
Consultant: means the Successful Proponent(s) with whom DSSMSSAB enters into an Agreement. 
 
MFIPPA: means the Municipal Freedom of Information and Protection of Privacy Act, R.S.O. 1990, 
c.M.56. 
 
Preferred Proponent: means the Proponent(s) who’s Proposal, as determined through evaluation 
analysis described in the RFP, provides the best overall value in meeting DSSMSSAB’s 
requirements, and may be recommended for award. 
 
Proposal: means an offer submitted by a Proponent in response to this formal RFP which includes 
all documents necessary to satisfy to the submission requirements of the RFP. 
 
Proponent: means a legal entity, being a person, partnership, firm or corporation that submits a 
proposal in response to a formal RFP. 
 
RFP: means this Request for Proposal package in its entirety, which includes all sections, 
appendices, schedules, and attachments as listed in the Table of Contents and any addenda that 
may be issued by DSSMSSAB. 
 
Selection Committee: means relevant representation of the DSSMSSAB and such other persons as 
may be selected by DSSMSSAB to evaluate the Proposals. 
 
Services: means all services and deliverables to be provided by a consultant as described in this 
RFP. 
 
Site Authority: means the DSSMSSAB designate specified with authority pertaining to the 
provision of Services. 
 
Successful Proponent(s): means the Proponent(s) who’s Proposal is recommended for award to 
DSSMSSAB or Board designate. 
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2 INSTRUCTION TO PROPONENTS 

2.1 Proposal Submission and Closing Date 

Each Proponent is required to submit one (1) Proposal electronically to: 
procurement@socialservices-ssmd.ca. 
 
Alternatively, a Proponent may opt to submit four (4) hard copies of their Proposal in a sealed 
package to: 
 
Kelsey Siddall, Procurement Specialist 
The District of Sault Ste. Marie Social Services Administration Board 
548 Albert Street East 
Sault Ste. Marie, ON P6A 7A7 
 
The email or package should be clearly marked “Operational Efficiency Review RFP 2026-06”, and 
include the Proponent’s name and return address.  
 
The Proposal submission must be delivered no later than 4:00 PM on July 3, 2026. 
 
The Proponent must assume full responsibility for delivery and deposit of the completed 
Proposal. DSSMSSAB accepts no responsibility for any loss or delay with respect to Proposals that 
are delivered to any location other than that specified. 

2.2 Key Dates 

Activity Expected Date(s) 
Proposal Open Date June 15, 2026 
Questions Period Deadline  June 22, 2026 
Addendum Issuance Deadline  June 22, 2026 
Proposal Closing Date  July 3, 2026 

 

2.3 Enquiries/Addenda 

Questions are to be submitted in writing no later than seven (7) business days prior to the Closing 
Date and sent to procurement@socialservices-ssmd.ca.  
 
DSSMSSAB shall determine, at its sole discretion, whether the query requires a response, and 
such responses will be made available to all Proponents on the DSSMSSAB website. 
 
No oral conversation will affect or modify the terms of this RFP or may be relied upon by the 
Proponent. 

mailto:procurement@socialservices-ssmd.ca.
mailto:procurement@socialservices-ssmd.ca
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3 BACKGROUND 

DSSMSSAB is mandated under provincial legislation to administer and manage the delivery of social 
and community services, including the administration of Ontario Works social assistance, early 
years services, social housing services, and emergency medical services (land ambulance) on behalf 
of municipalities and residents of unincorporated territories in the District of Sault Ste. Marie. The 
District includes Sault Ste. Marie, Prince Township and 31 unincorporated townships from Sault Ste. 
Marie to Montreal River.  

 
The District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) is requesting 
proposals from interested parties to complete an operational review of the Ontario Works division.  
 
The successful proponent(s) will be required to conduct a ccomprehensive review of the Ontario 
Works division to assess its organizational structure, service delivery model, operational processes, 
resource allocation, and overall effectiveness, as well as provide recommendations relating to 
making the operations of the Ontario Works division more efficient and/or effective to achieve its 
mandate within its’ current operational budget. 

4 GOALS AND OBJECTIVES 

By issuing this RFP, DSSMSSAB intends to select a Proponent that, through the evaluation process 
of this RFP, is found to provide the best overall value and is considered to be in the best interests 
of the organization, taking into account both qualitative and financial considerations. The 
organization reserves the right to accept the proposal that best meets its needs and objectives, 
whether or not it represents the lowest-priced submission.   

5 SCOPE OF SERVICES  

The following is a list of services that have been identified as requirements for the duration of the 
agreement; however, a Proponent may see instances where DSSMSSAB has not addressed a 
particular need for service and could suggest additional services to include in this RFP. The 
anticipated budget for this project is not expected to exceed $50,000, inclusive of all fees, expenses, 
disbursements, and applicable taxes. Proponents are encouraged to submit proposals that 
demonstrate the best overall value within this budgetary framework. 
 
The review shall include the following:  

 
o Evaluation of the current structure and operating model of the Ontario Works division.  
o Review service delivery processes and client pathways.  
o Review staffing models, caseload allocation, and supervisory structures. 
o Identify opportunities for improved efficiency, effectiveness, and accountability.  
o Review decision-making, and reporting practices.  
o Identify service gaps, risks, duplication, and bottlenecks. 
o Assess workforce capacity, roles, and staffing levels.   
o Compare organizational practices, staffing models, caseloads, governance structures, 

and service delivery approaches against peer public-sector organizations, where 
appropriate. 
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o Review training pathways for staff.  
o Develop actionable recommendations and an implementation roadmap. 
o Other services, as jointly determined with the successful consultant. 

 

6 PROPOSAL CONTENT  

1. Corporate Profile: Include a profile of the corporate history including the length of time in 
business, number of employees including a summary of their roles, qualifications and previous 
experience in similar projects, organizational structure. 

2. Corporate Experience: Outline the proponents understanding of the work to be undertaken 
and describe projects of a similar size and nature for which the Proponent has provided similar 
goods or services. 

3. A detailed description of the review approach to be taken. 
4. Resource and support services available including initial response time to inquiries and 

capacity to provide feedback within short timeframes; 
5. A cost breakdown of associated work of the review.  
6. Schedule of rates for the various levels of staff assigned to the project. 
7. Outline any other additional services that may be required and available. 
 

7 EVALUATION 

Proposals will be evaluated using a best value approach considering both merit and price. The 
Selection Committee will rank the Proposals for each of the services outlined based on the 
responses to information requested. DSSMSSAB will evaluate the expertise, breadth and depth of 
services available, resources available, response time, and rates.  
 
It is understood that a Proponent may not necessarily be able to provide specialized expertise for 
all of the services as outlined in this RFP. Proponents are invited to submit a Proposal in their area 
of expertise. DSSMSSAB recognizes that we may be required to contract and obtain the requested 
services through more than one consultant, although the evaluation will give consideration to the 
breadth of services available through each Proponent.  
 
It should be understood that the highest scored proposal may not necessarily be selected.  

8 PROPOSAL GENERAL TERMS AND CONDITIONS 

8.1 Proposal Withdrawal and Acceptance Period 

A Proposal may be withdrawn at any time by a request in writing signed by the Proponent. A 
Proponent who has withdrawn a Proposal may submit a new Proposal, but only in accordance with 
the terms of this RFP. 
 
DSSMSSAB requests that the Proposal remain open for acceptance until sixty (60) days after the 
Proposal Closing Date, or until such time as mutually agreed upon in writing. 
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8.2 Alternate Proposals 

Proponents may submit an alternate Proposal provided it complies with the essential requirements 
set forth in the RFP and contains adequate justification, including costs. Alternate Proposals should 
be marked as such and included in a single package with any other Proposal being submitted. It will 
be at the sole discretion of the Selection Committee to determine if an alternate Proposal is 
acceptable and to be further considered for evaluation. Alternate Proposals will be individually 
evaluated. Proposals that do not comply with the essential requirements are not encouraged and 
will be rejected.  

8.3 Solicitation of DSSMSSAB Staff and Board Members 

With the exception of the Procurement Specialist, and except as otherwise specified by DSSMSSAB, 
Proponents shall not, directly or indirectly, contact or communicate with, any individuals working 
for or associated with DSSMSSAB in relation to this RFP. Any Proponent which DSSMSSAB 
determines to be circumventing or subverting this process may, in DSSMSSAB’s absolute discretion, 
be disqualified. 

8.4 Influence 

No person, partnership, firm, company, corporation, or organization shall attempt in any way, 
directly or indirectly either in private or in public, to influence the outcome of any DSSMSSAB 
evaluation or Proposal acceptance.   
 
The Proposal of any person, company, corporation or organization that does attempt to influence 
the outcome of any DSSMSSAB purchasing process will be disqualified. 

8.5 No Collusion 

No Proponent may discuss or communicate about, directly or indirectly, the preparation or content 
of its Proposal with any other Proponent or the agent or representative of any other Proponent of 
prospective Proponent. If DSSMSSAB discovers there has been a breach at any time, DSSMSSAB 
reserves the right to disqualify the Proposal or terminate any ensuing Agreement. 

8.6 Conflict of Interest 

In its Proposal, the Proponent must disclose to DSSMSSAB any potential or perceived conflict of 
interest that might compromise the performance of the Services. If such conflict of interest does 
exist, the DSSMSSAB may, at its discretion, refuse to consider the Proposal. 
 
The Proponent must also disclose whether it is aware of any DSSMSSAB employee, Board member 
or member having a financial interest in the Proponent and the nature of that interest. If such an 
interest exists or arises, the DSSMSSAB may, at its discretion, refuse to consider the Proposal or 
withhold the awarding to the Successful Proponent until the matter is resolved to DSSMSSAB’s sole 
satisfaction. 
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8.7 Ownership and Disclosure of Proposal Documentation 

The documentation comprising any Proposal submitted in response to the RFP, along with all 
correspondence, documentation and information provided to DSSMSSAB by any Proponent in 
connection with or arising out of this RFP, once received by DSSMSSAB: 

a. shall become the property of the DSSMSSAB; and 
b. shall become subject to the Municipal Freedom of Information and Protection of Privacy 

Act (“MFIPPA”), and may be released, pursuant to that Act. 
 
Because of MFIPPA, prospective Proponents are advised to identify in their Proposal any scientific, 
technical, commercial, proprietary or similar confidential information, the disclosure of which could 
cause them injury. At a minimum, each Proponent’s name along with the Proposal total cost and 
total evaluated score may be made public. Proposals will be made available to members of the 
DSSMSSAB provided that their requests have been made in accordance with DSSMSSAB’s 
procedure and may be released to members of the public pursuant to MFIPPA. 

8.8 Omission 

DSSMSSAB reserves the right in its sole discretion to accept or reject all or part of any Proposal 
which is non-compliant with the requirements of this request. 

8.9 Funding 

The award of any contract shall be conditional upon funding availability as dictated by DSSMSSAB 
budget and approval by DSSMSSAB or designate. 

8.10 Cost of Proposal 

Preparation and submission of a Proposal in response to this RFP is voluntary and any costs 
associated with Proposal preparation, submission, meetings, negotiations or discussions with 
DSSMSSAB are solely that of the Proponent submitting the Proposal. 

8.11 No Claim 

DSSMSSAB will not be liable to any Proponent for any claims, whether for costs, expenses, losses 
or damages, or loss of anticipated profits, or for any other matter whatsoever, incurred by the 
Proponent in preparing and submitting a Proposal, or participating in negotiations for a contract, 
or other activity related to or arising out of this RFP. Except as expressly and specifically permitted 
in this RFP, no Proponent shall have any claim for any compensation of any kind whatsoever, as a 
result of participating in this RFP, and by submitting a Proposal, each Proponent shall be deemed 
to have agreed that it has no claim. 

8.12 No Binding Contract 

The DSSMSSAB may, after reviewing the Proposal received, enter into discussions with one or more 
of the Proponents, without such discussion in any way creating a binding contract. This RFP, or 
submission of a Proposal, shall not create a legal binding contract. 
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8.13 Clarifications 

As part of the evaluation process, DSSMSSAB may make requests for further information with 
respect to the content of any Proposal in order to clarify the understanding of the Proponent’s 
response. DSSMSSAB may request this further information from one or more Proponents and not 
from others. 

8.14 Selection Committee 

All Proposals will be evaluated by the Selection Committee through a review and analysis process 
defined by the Selection Committee. The Selection Committee will select the Proposal which in its 
opinion meets DSSMSSAB’s requirements under this RFP and provides the best overall value to 
DSSMSSAB, but the Proposal selected, if any, will not necessarily be the one offering the lowest 
cost. Pricing is one of the components in determining the total score and ranking. 
 
By responding to this RFP, Proponents will be deemed to have agreed that the decision of the 
Selection Committee will be final and binding. 

8.15 Interviews 

Proponent(s) may be invited to an interview with the Selection Committee, the results of which will 
be used by the Selection Committee as a mechanism to revisit, revise, confirm, and finalize the 
scores and select the Successful Proponent.  
 
A representative(s) of a Proponent who is invited to an interview is expected to be thoroughly 
versed and knowledgeable with respect to the requirements of the RFP and the contents of its 
Proposal, and must have the authority to make decisions and commitments with respect to matters 
discussed at the interview, which may be included in the Agreement. 
 
The Selection Committee may interview any Proponent(s) without interviewing others, and 
DSSMSSAB will be under no obligation to advise those not receiving an invitation until completion 
of the evaluation and selection process. 

8.16 Negotiations 

DSSMSSAB shall have the right to negotiate on such matters as it chooses with any short-listed 
Proponent, as selected by the Selection Committee, without obligation to necessarily 
communicate, negotiate, or review similar modifications with other Proponents. DSSMSSAB shall 
incur no liability to any other Proponent as a result of such negotiation of alternative arrangements.  
 
During negotiations, the results of which may be used by the Selection Committee as a mechanism 
to revisit, revise, and finalize the scores and select the Successful Proponent, the Services may be 
revised and any identified issues and concerns may be resolved. 
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8.17 Ownership and Confidentiality of DSSMSSAB Provided Data 

All correspondence, documentation and information provided by DSSMSSAB staff to any Proponent 
or prospective Proponent in connection with, or arising out of this RFP, the Services or the 
acceptance of any Proposal: 

a. is and shall remain the property of DSSMSSAB; 
b. must be treated by Proponents and prospective Proponents as confidential; and 
c. must not be used for any purpose other than for replying to this RFP, and for fulfillment 

of any related subsequent Agreement. 
 
Each proponent is required to sign the Confidentiality Statement provided and submit it with their 
final proposal. See Appendix “B” for Confidentiality Statement  

8.18 Publicity 

The Proponent and its affiliates, associates, third-party service providers, and sub-contractors shall 
not release for publication any information in connection with this RFP or any Agreement without 
prior written permission of DSSMSSAB. 

9 GENERAL CONDITIONS OF THE CONTRACT 

9.1 Termination 

DSSMSSAB may terminate any issuing Agreement at any time subject to thirty (30) days written 
notice to the Consultant. DSSMSSAB shall provide appropriate compensation to the Consultant 
proportionate to the Services satisfactorily performed by the Consultant prior to the termination 
date. 

9.2 Compliance with Laws and Licensing 

The Consultant will be responsible for a strict adherence to all Federal, Provincial, and Municipal 
statutes, regulations, by-laws, codes, and codes of professional conduct, and where applicable must 
obtain all permits and licenses. 

9.3 Health and Safety 

The Consultant shall perform all work in compliance with the Occupational Health and Safety Act 
of Ontario. 
 
The Consultant acknowledges its duty as an employer and a supervisor under the Occupational 
Health and Safety Act and under the applicable regulations and in particular, that the Consultant 
shall take every precaution reasonable under the circumstances for the protection of a worker. 
 
The Consultant acknowledges possession of a copy of the Occupational Health and Safety Act and 
applicable regulations for these Services. 
 
The Consultant shall provide all required safety and personal protective equipment as required 
under the Occupational Health and Safety Act or the Safety Policies of the Proponent.  DSSMSSAB 
has the right to stop the work if improper performance of any kind is being carried out. 
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The Consultant releases and discharges DSSMSSAB from any claim or demand for any action taken 
by DSSMSSAB to exercise its duties of due diligence under the Occupational Health and Safety Act. 
 
The Consultant shall carry Workers Safety and Insurance Board coverage for its employees and any 
necessary liability insurance coverage. The Consultant will be responsible for presenting a WSIB 
Certificate of Clearance upon award of any contract. 

9.4 Compliance with the Accessibility for Ontarians with Disabilities Act, 2005 

The Consultant shall ensure that all its employees, agents, volunteers, or others for whom the 
Consultant is legally responsible have received training and comply with the requirements of the 
Accessibility for Ontarians with Disabilities Act, 2005, as amended.   
For further information visit: 
 
http://www.mcss.gov.on.ca/en/mcss/programs/accessibility/index.aspx 

 
DSSMSSAB reserves the right to require the Consultant to demonstrate that its training policies 
meet these requirements. 

9.5 Intellectual Property 

All intellectual property and rights developed and/or associated with this project will become 
property of DSSMSSAB including but not limited to content, modification to existing programs, data, 
code, and Web addresses/URLs. 
 
All project related data and intellectual property will not be used for purposes other than this 
project without consent of DSSMSSAB.  Data will not be shared with any 3rd party without the 
written consent of DSSMSSAB. Data must be made available to DSSMSSAB upon request.  

9.6 Insurance 

The Consultant shall be required to purchase and maintain in force, at its own expense (including 
the payment of all deductibles) and for the duration of Services, the following policies of insurance, 
which policies shall be in a form and with an insurer acceptable to DSSMSSAB. A certificate of these 
policies originally signed by the insurer or an authorized agent of the insurer must be provided to 
DSSMSSAB prior to the commencement of the Consultant’s Services and provided at the beginning 
of each calendar year for the term of the contract. 
 

a. The Consultant at its own expense shall obtain and maintain until the termination of this 
Agreement, comprehensive general liability insurance on an occurrence basis for an 
amount not less than Five Million ($5,000,000) Dollars and shall include the DSSMSSAB as 
an additional insured with respect to the DSSMSSAB’s operations, acts and omissions 
relating to its obligations under this Agreement. 

b. The Consultant shall, at its own expense, obtain and maintain until the termination of this 
Agreement, automobile liability insurance for an amount not less than Five Million 
($5,000,000) Dollars meeting all statutory requirements covering all vehicles used in any 
manner in connection with the performance of the terms of this Agreement. 

http://www.mcss.gov.on.ca/en/mcss/programs/accessibility/index.aspx
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c. The Consultant shall during the length of the agreement, carry professional liability 
insurance in the minimum amount of $5,000,000 per incident, covering the work and 
services under this agreement. 

 
The Board then reserves the right to determine the amount of coverage required in consultation 
with the Consultant on a case by case base. 

9.7 Indemnification 

The Consultant shall indemnify and hold harmless DSSMSSAB and their respective officers, 
directors, agents and employees, and each of them, from and against claims, demands, losses, 
costs, damages, actions, suits or proceedings by third parties that arise out of, or are attributable 
to, the Consultant’s performance of the Services. 

9.8 Confidentiality 

The Consultant shall treat as confidential all information of any kind which comes to the attention 
of the Consultant in the course of carrying out the Services and shall not disseminate such 
information for any reason without the express written permission of DSSMSSAB. 

9.9 Method of Payment 

Payments shall be made within thirty (30) days of monthly receipts of an approved invoice, provided 
the Services as identified on the invoice have been performed and accepted by the DSSMSSAB. 
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APPENDIX “A” 
 

PROPOSAL SUBMISSION FORM  
 

RFP# 2026-06 
 

We have carefully examined all documents issued as part of this RFP and have a clear and 
comprehensive knowledge of the requirements, terms and conditions of this RFP.  
 
We acknowledge receipt of _______ addendums. 
 
Proposal Submitted by: 
 
Proponent: (Full Legal Name) ____________________________________________________ 
 
Address:    ____________________________________________________ 
 
Address:    ____________________________________________________ 

 
Contact Person:   ____________________________________________________ 
 
Telephone:   ____________________________________________________ 
 
Email:    ____________________________________________________ 
 
Signature of Authorized Officer: ____________________________________________________ 
 
Name:    ____________________________________________________ 
     (I have authority to bind the Corporation, Company, or Partnership) 
 
 
Signature of Witness:  ____________________________________________________ 
 
Name of Witness :  ____________________________________________________ 
 

A witness signature is required only when the Proponent is not a Corporation. 
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APPENDIX “B” 
 

CONFIDENTIALITY STATEMENT 
 
As an authorized representative or corporate officer of the company named below, I warrant my company 
and its successors, assigns, trustees, directors, officers, employees and agents will not disclose any 
documents or information made available to us by the DSSMSSAB for the purposes of responding to this 
RFP or in conjunction with any contract arising therefrom. I warrant that only those successors, assigns, 
trustees, directors, officers, employees and agents who are authorized and required to use such materials 
will have access to them.  
 
I further warrant that all materials provided to us by the DSSMSSAB will be returned to the DSSMSSAB 
promptly after use, and that all copies or derivations of the materials will be physically and/or 
electronically destroyed. I will include with the returned materials a letter attesting to the complete return 
of the materials, and document the destruction of any copies of derivations. Failure to comply will subject 
this company to liability, both criminal and civil, including all damages to the DSSMSSAB and third parties. 
I authorize the DSSMSSAB to inspect and verify the above. I warrant that if my company is awarded this 
contract, it will not enter into any agreements or discussions with a third party concerning such materials 
prior to receiving written confirmation from the DSSMSSAB that such third party has an agreement with 
the DSSMSSAB similar in nature to this one. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Signature of Representative  

Name of Representative/Company Name   

Date   
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