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5.

Social Services | Services Sociaux Here to help.

Ici Pour Aider.

Sault Ste. Marie District
Sault Ste. Marie Housing Corporation

BOARD MEETING AGENDA MINUTES
Sault Ste. Marie Housing Corporation
Wednesday, November 12, 2025 4:30pm

CALL TO ORDER

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Metis
Council.

APPROVAL OF AGENDA

Resolution #25-071

Moved By: S. Digasparro
Seconded By: L. Vezeau Allen
CARRIED

“BE IT RESOLVED THAT the Agenda for the November 12, 2025, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

DECLARATIONS OF PECUNIARYINTEREST

APPROVAL OF PREVIOUS MINUTES

Resolution #25-072
Moved By: M. Mageran
Seconded By: A. Caputo
CARRIED

5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing

Corporation Board meeting dated_October 16 & October 24, 2025 be adopted as
recorded.”




6.

6.1

6.2

6.3

MANAGER’S REPORTS

OPERATIONS

Resolution #25-073
Moved By: R. Zagordo
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation board
(SSMHC) authorize the Chief Executive Officer (CEO) to increase market rents
(non-subsidized) for vacant market units to align with Average Market Rents (AMR)
for the Sault Ste. Marie District. The CEO or designate will report back to the board
on an annual basis with the current market rates.”

CORPORATE SERVICES

Resolution #25-074
Moved By: S. Digasparro
Seconded By: M. Bruni
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
Board approve the 2026 SSMHC Budget as presented”

ADMINISTRATION

Resolution #25-075
Moved By: S. Spina
Seconded By: M. Mageran
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
Board approve the 2026 SSMHC Board meeting dates as shown below.”

2026 Board Meeting Dates:
January 15"

February 19"

March 19"

April 16%

May 21%

June 18"

July 16" - tentative

August 20" - tentative
September 17t



October 15"
November 12t
December 17

Resolution #25-076
Moved By: L. Vezeau-Allen
Seconded By: M. Bruni
CARRIED

6.4 “IT IS RECOMMENDED that the Sault Ste. Marie Housing Corporation (SSMHC)
approve:

1. Purchase of 680 Portage Lane for $1.38M using SSMHC capital reserves,
Continuing to operate the property as a full market rental property, and;

3. Conduct an operational analysis of combining 680 Portage Lane and

677 Queen Street as a potential area to expand shelter operations at a
future date”

no

7. ADJOURNMENT

Resolution #25-077

Moved By: S. Spina
Seconded By: S. Digasparro
CARRIED

7.1 “BEIT RESOLVED THAT we do now adjourn.”
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