Social Services | Services Sociaux
Q Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

Here to help.
Ici Pour Aider.

Sault Ste. Marie Housing Corporation

BOARD MEETING MINUTES
Sault Ste. Marie Housing Corporation
Thursday, March 19, 2026

Present:
Stephanie Pagnucco Mike Nadeau Riley Barsanti
Angela Caputo Louie Bruni Joanne Pearson
Shauna Digasparro Dave Petersson Antonio Borrelli
Melanie Mageran Kim Mitchell Pam Patteri
Sonny Spina (Online) Katie Kirkham Crystal Wells
Marchy Bruni (Online) Catherine Taddo

Regrets: Lisa Vezeau-Allen Ron Zagordo, Tanya Ritter

CALL TO ORDER 5:34pm

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty
territory, that the land on which we are gathered is the traditional territory of
the Anishinaabe and known as Baawating. Baawating is the home of
Garden River First Nation, Batchewana First Nation, and the Historic Sault
Ste. Marie Metis Council.

3. APPROVAL OF AGENDA

Resolution #26-022
Moved By: S. Digasparro
Seconded By: M. Mageran

31 “BE IT RESOLVED THAT the Agenda for the March 19, 2026, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

4, DECLARATIONS OF PECUNIARY INTEREST



APPROVAL OF PREVIOUS MINUTES

Resolution #26-023
Moved By: M. Bruni
Seconded By: A. Caputo
CARRIED

“BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated_February 19, 2026 be adopted as recorded.”

6. MANAGER’S REPORTS

OPERATIONS

Resolution #26-024

Moved By: S. Digasparro
Seconded By: M. Mageran
CARRIED

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)

approve a one-time bridge funding allocation of up to $300,000 for the
Affordable Home Ownership Program (AHOP), to be drawn from the Sault Ste.
Marie Housing Corporation’s AHOP reserve funds, and allocate as follows:

Up to $200,000 to the DSSMSSAB for the staffing and operation of the AHOP
program,

Up to $100,000 for home construction and renovation costs associated with
the AHOP program.”

INFASTRUCTURE & CAPITAL

Resolution #26-025
Moved By:  A. Caputo
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation formally enter
into agreement with the City of Sault Ste. Marie and the District of Sault Ste. Marie
Social Services Administration Board (DSSAB) and accept Emergency Treatment
Fund (ETF) funding in the amount of $769,357, to be flowed from the City of Sault
Ste. Marie, through the DSSAB, for renovations at the Homelessness and
Addictions Recovery Treatment (HART) Hub located at 721 Wellington Street East;



AND THAT the ETF funding be applied to eligible construction and consulting
costs associated with the HART Hub renovations, consistent with the scope
approved by the SSMHC Board, including construction services delivered by Jobst
Brothers Construction and architectural and engineering services delivered by
IDEA Inc., as approved on December 10, 2025 and February 25, 2026;

AND THAT staff be authorized to receive the ETF funds and apply the funding to
project costs already incurred and to remaining eligible expenditures in accordance
with the amended funding agreement.”

Resolution #26-026
Moved By:  A. Caputo
Seconded By S. Digasparro
CARRIED

6.3 BE IT RESOLVED THAT the Board further approve an addendum valued at
up to $13,115.00 to the existing Rosedale feasibility study agreement to
include Site Work Services fee for the Child Care retrofit at 90 Chapple,
increasing the IDEA's total Upset limit to $141,815.00 plus HST.”

7. NEW BUSINESS

8. ADJOURNMENT

Resolution #25-027

Moved By: M. Mageran
Seconded By: S. Digasparro
CARRIED

8.1 “BE IT RESOLVED THAT we do now adjourn.”
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