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5.

5.1

Social Services | Services Sociaux Here to help.

Ici Pour Aider.

Sault Ste. Marie District
Sault Ste. Marie Housing Corporation

BOARD MEETING AGENDA
Sault Ste. Marie Housing Corporation
Wednesday, December 10, 2025

CALL TO ORDER

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Baawating. Baawating is the home of Garden
River First Nation, Batchewana First Nation, and the Historic Sault Ste.
Marie Metis Council.

APPROVAL OF AGENDA

Resolution #25-080
Moved By: S. Digasparro
Seconded By: A. Caputo
CARRIED

“BE IT RESOLVED THAT the Agenda for the December 10, 2025, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

DECLARATIONS OF PECUNIARYINTEREST

APPROVAL OF PREVIOUS MINUTES

Resolution #25-081

Moved By: M. Mageran
Seconded By: S. Digasparro
CARRIED

“BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated_ November 12, 2025 be adopted as recorded.”




6.

MANAGER’S REPORTS

ADMINISTRATION

6.1

Resolution #25-082
Moved By: L. Vezeau- Allen
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board (SSMHC)
accept this report information.”

CORPORATE SERVICES

6.2

6.3

Resolution #25-083
Moved By: S. Digasparro
Seconded By: M. Bruni
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
accept $300,000 from the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) for the 2025 SSMHC Budget.”

Resolution #25-084
Moved By: S. Spina
Seconded By: M. Mageran
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board
(SSMHC) authorizes management to apply for and obtain credit from Royal Bank
of Canada (RBC);

FURTHER BE IT RESOLVED THAT the authorized individuals may sign all
documents related to credit, and these authorized individuals include Mike
Nadeau, Chief Executive Officer and David Petersson, Chief Financial Officer;

AND FURTHER BE IT RESOLVED THAT the maximum credit limit authorized
without further approval is $100,000.00, and credit will remain in effect until
modified by the Board.

INFASTRUCTURE & CAPITAL

Resolution #25-085

Moved By: L. Vezeau-Allen
Seconded By: S. Digasparro
CARRIED



6.4

6.5

6.6

6.7

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) accept
2025/2026 Canada-Ontario Community Housing Initiative (COCHI), funding in the
amount of $513,216.33 to be used for capital improvements outlined within this report
from the DSSMSSAB.”

Resolution #25-086

Moved By: M. Mageran
Seconded By: A. Caputo
CARRIED

“BE IT RESOLVED THAT the report on the Window and Cladding Project
updated funding sources, be accepted as information.”

Resolution #25-087
Moved By: S. Digasparro
Seconded By: M. Bruni
CARRIED

“BE IT RESOLVED THAT approval be granted to award the contract associated
with Tender 2025-09 for the Homelessness and Addictions Recovery Treatment
(HART) Hub — Phase A Renovations to Jobst Brothers Construction in the
amount of $487,744, excluding HST. “

And further that approval be granted for a revised upset limit of $114,970,
excluding HST, for Architect’s Services with IDEA Inc. to support construction
oversight.”

Resolution #25-088*ADDENDUM
Moved By: S. Spina

Seconded By: R. Zagordo
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) accept
the following 2025/2026 Homelessness Prevention Program (HPP) capital funding
allocations approved by the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB):

$740,000 toward three units within a new 4-unit supportive housing development;
and

$518,000 toward the renovation of an existing 6-unit building to enhance
supportive housing capacity.

These funds will be incorporated into the SSMHC 2025/2026 capital program



7

7.1

ADJOURNMENT

Resolution #25-089

Moved By: S. Spina
Seconded By: L. Vezeau-Allen
CARRIED

“BE IT RESOLVED THAT we do now adjourn.”
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