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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

AGENDA
Sault Ste. Marie Housing Corporation
Thursday, October 21, 2021 @ 4:30 PM
90 Chapple Avenue — Rosedale Auditorium

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #21-052
Moved By: K. Lamming
Seconded By: L. Dufour

2.1 “BEIT RESOLVED THAT the Agenda for the October 21, 2021 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #21-053
Moved By: D. Edgar
Seconded By: M. Bruni

4.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meetings dated September 16 2021 and Special
Meeting dated September 23 2021 be adopted as recorded.”
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MANAGER REPORTS

CORPORATE SERVICES

Resolution #21-054
Moved By: L. Dufour
Seconded By: D. Hilsinger

4.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the Operating Budget Report of the Director of
Corporate Services dated October 21, 2021 and approve the 2022
Operating Budget as presented.”

ADJOURNMENT

Resolution #21-055
Moved By: C. Gardi
Seconded By: M. Scott

5.1 “BEIT RESOLVED THAT we do now adjourn”

NEXT REGULAR BOARD MEETING
Thursday, November 10, 2021 at 4:30 PM

SSMHC Agenda October 21, 2021
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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

MINUTES
Sault Ste. Marie Housing Corporation Meeting
Thursday, September 16, 2021 @ 4:30 PM
ZOOM Teleconference

PRESENT: L. Dufour J. Gawne D. Edgar
D. Hilsinger M. Bruni

STAFF: M. Nadeau D. Petersson S. Ford
J. Barban R. Rushworth A. Kohler
C. Fairbrother D. Langevin

REGRETS: K. Lamming C. Gardi M. Scott

1. CALL TO ORDER by J. Gawne, Board Chair, at 6:17 PM

2. APPROVAL OF AGENDA

Resolution #21-042
Moved By: D. Hilsinger
Seconded By: L. Dufour

2.1 “BEIT RESOLVED THAT the Agenda for the September 16, 2021 Sault
Ste. Marie Housing Corporation Board meeting be approved as
presented.”

CARRIED

3. DECLARATIONS OF PECUNIARY INTEREST
NONE
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APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #21-043
Moved By: D. Edgar
Seconded By: D. Hilsinger

4.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated August 26, 2021 be adopted as
recorded.”

CARRIED

MANAGER REPORTS

HOUSING SERVICES

Resolution #21-044
Moved By: L. Dufour
Seconded By: D. Hilsinger

5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC) accept Social Services Relief Fund #4 (SSRF 4) funds in the
amount of $1,524,355 from the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) for the purposes of securing
transitional or affordable units;

AND BE IT FURTHER RESOLVED THAT SSMHC accept from
DSSMSSAB additional Community Homelessness Prevention Initiative
funds (COCHI stream) in the sum of $111,055 for purposes of funding
capital repairs to existing social housing buildings.”

CARRIED

Resolution #21-045
Moved By: D. Edgar
Seconded By: D. Hilsinger

5.2 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now move into closed session for security of property.”
CARRIED
Entered into closed session at 6:20 PM

SSMHC Minutes September 16, 2021 2
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Resolution #21-046
Moved By: M. Bruni
Seconded By: D. Hilsinger

5.3 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now return to open session.”
CARRIED
Returned to open session at 7:14 PM

CORRESPONDENCE

OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #21-047
Moved By: L. Dufour
Seconded By: M. Bruni

8.1 “BEIT RESOLVED THAT we do now adjourn”
CARRIED
Meeting adjourned at 7:15 PM

NEXT REGULAR BOARD MEETING
Thursday, October 21, 2021 at 4:30 PM

SSMHC Minutes September 16, 2021 3
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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin
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MINUTES
Sault Ste. Marie Housing Corporation
Special Meeting
Thursday, September 23, 2021 @ 5:00 PM
ZOOM Teleconference

PRESENT: L. Dufour J. Gawne D. Edgar
D. Hilsinger M. Bruni M. Scott
C. Gardi
ABSENT: K. Lamming
STAFF: M. Nadeau D. Petersson S. Ford
J. Barban R. Rushworth A. Kohler
C. Fairbrother K. Siddall
1. CALL TO ORDER at 5:00 PM by J. Gawne
2. APPROVAL OF AGENDA
Resolution #21-048
Moved By: L. Dufour
Seconded By: D. Edgar
2.1 “BEIT RESOLVED THAT the Agenda for the September 23, 2021 Sault
Ste. Marie Housing Corporation Board meeting be approved as
presented.”
CARRIED
3. DECLARATIONS OF PECUNIARY INTEREST

NONE
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MANAGER REPORTS

HOUSING SERVICES

Resolution #21-049
Moved By: M. Bruni
Seconded By: D. Hilsinger

4.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), in accordance with the purchasing policy and the tender award
committee, award PTC 2020-26A Partial Roof Replacement Sacred Heart
to the lowest qualified bidder Maverick Roofing & Son Exteriors and
Consulting Services Inc., for a total cost of $172,981.82.”

CARRIED

Resolution #21-050
Moved By: L. Dufour
Seconded By: D. Edgar

4.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), in accordance with the purchasing policy, award PTC 2020-25
New Social Services Building to the lowest qualified bidder,
Matheson Constructors Limited at a cost of $16,271,424.00 (net of
recoverable HST)

AND FURTHER BE IT RESOLVED THAT SSMHC secure TD financing in
the amount up to $13,907,810 at a rate of 3.12% for a term of 35 years for
this project.”

CARRIED

ADJOURNMENT
Resolution #21-051

Moved By: C. Gardi
Seconded By: M. Scott

5.1 “BEIT RESOLVED THAT we do now adjourn.”
CARRIED
Meeting adjourned at 5:46 PM

NEXT REGULAR BOARD MEETING
Thursday, October 21, 2021 at 4:30 PM

SSMHC Minutes September 23, 2021 2
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
oo

AUTHOR: David Petersson
DATE: October 21, 2021

RE: 2022 SSMHC Operating Budget

RECOMMENDATION
That the Sault Ste. Marie Housing Corporation (SSMHC) approve the 2022 Operating
Budget as presented.

BACKGROUND INFORMATION

The 2022 budget takes into account many of the recent property acquisitions including
both market rent and subsidized. Efficiencies with respect to managing expenditures
has been attained and ability to spread costs across the full property portfolio of the
SSMHC.

SUMMARY/OVERVIEW

The 2022 budget includes projected operating costs as well as capital projects. Overall
increase in expenditures and revenue as it directly relates to the recent
Buildings/Properties acquired. Full impact of new properties beginning to take effect in
2022. Properties include 39 Chapple, 49 St. Mary’s, 159 Gibb, Rosedale, Steelton
Centre, and 721 Wellington St (Sacred Hearts building). Additionally, construction of the
New Office Building will be underway in the 2022 year.

COCHI/OPHI funding was provided to the SSMHC in 2021 for capital projects. NIL in
2022.

The DSSAB Operating Subsidy decreased by 12.12% for the 2022 Budget for reasons
noted with efficiencies in managing all property locations.

STRATEGIC PLAN IMPACT

The 2022 budget will continue to support the DSSMSAB'’s strategic plan going forward.
That being sustained Service Delivery, Organizational Structure, while strengthening
strategic Community Partnerships.
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RE: 2022 SSMHC Operating Budget

Page 2
DATE: October 21, 2021

FINANCIAL IMPLICATIONS
DSSMSSAB will fund (via a direct transfer) the amount of $2,210,090 to support the
2022 operating and capital budget.

CONCLUSION

New properties acquired in recent years (both market and subsidized) will ensure the
SSMHC has the financial ability to support, not only the day-to-day requirements of the
Housing Operations but also the capital needs.

Respectfully submitted, Approved by:

Dave Petersson Mike Nadeau
Director of Corporate Services Chief Executive Officer
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Sault Ste. Marie Housing Corporation
2022 BUDGET

Prepared by: David Petersson

October 21, 2021

Agenda Item 5.1
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SAULT STE. MARIE HOUSING CORPORATION

BUDGET

| | | | 2022 TO 2021
Operations - net of revenue 1,214,800.00 1,188,800.00 852,090.00 (336,710.00) -28.32%
Capital 1,300,000.00 1,326,000.00 1,358,000.00 32,000.00 2.41%
Subtotal 2,514,800.00 2,514,800.00 2,% (304,710.00) -12.12%
Public Housing Debentures 256,146.00 257,264.00 25,359.00 (231,905.00) -90.14%

FUNDING & REVENUE

2022 TO 2021

Public Housing Debentures

256,146.00

257,264.00 25,359.00

(231,905.00) -90.14%

Reserves - 0.00%

% Change 11.21% 0.00% -12.12%
$ Change $ 253,550.00 $ -3 (304,710.00)

2022 TO 2021

COCHI/OPHI (Thru DSSMSSAB) 861,609.00 1,174,120.00 _ (1,174,120.00) -100.00%

% Change 49.32% 9.26% -40.09%
$ Change $ 1,115,159.00 $ 312,511.00 $ (1,478,830.00)

Agenda Item 5.1
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SAULT STE. MARIE HOUSING CORPORATION
BUDGET
EXPENDITURES
| | | | 2022 TO 2021
Materials and Services 1,946,860.00 2,662,125.00 2,270,350.00 (391,775.00) -14.72%
Utilities 1,262,000.00 1,453,000.00 1,920,000.00 467,000.00 32.14%
Municipal Property Taxes 1,101,000.00 1,310,181.00 1,290,000.00 (20,181.00) -1.54%
Corporate Costs 207,640.00 264,800.00 342,380.00 77,580.00 29.30%
Subtotal 4,517,500.00 5,690,106.00 A '5,82& 132,624.00 2.33%
Capital Projects 1,300,000.00 1,326,000.00 1,358,000.00 32,000.00 2.41%
Subtotal 1,300,000.00 1,326,00 1,358,000.00 32,000.00 2.41%

FUNDING & REVENUE
| | | | 2022 TO 202|
Rent 3,189,800.00 4,393,056.00 4,866,150.00 473,094.00 10.77%
Tenant Recoveries 51,500.00 60,500.00 78,500.00 18,000.00 29.75%
Interest and Sundry Revenue 56,500.00 56,000.00 69,520.00 13,520.00 24.14%
Laundry Revenue 26,000.00 26,000.00 49,680.00 23,680.00 91.08%
Pop Revenue 9,400.00 12,000.00 13,040.00 1,040.00 8.67%
Bad Debts Recoveries (Writeoff) (30,500.00) (46,250.00) (106,250.00) (60,000.00) 129.73%
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