
 

Sault Ste. Marie Housing Corporation 
 

 
REGULAR MEETING AGENDA 
Sault Ste. Marie Housing Corporation  

Thursday, October 16, 2025   
 

1. CALL TO ORDER  
 

2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that 
the land on which we are gathered is the traditional territory of the Anishinaabe 
and known as Bawating. Bawating is the home of Garden River First Nation, 
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council. 
 

3. APPROVAL OF AGENDA 
 

Resolution #25-060 
Moved By: S. Spina 
Seconded By: L. Vezeau Allen 

 
3.1 “BE IT RESOLVED THAT the Agenda for the October 16, 2025 Sault Ste. Marie 

Housing Corporation Board meeting be approved as presented.” 
 

 
4. DECLARATIONS OF PECUNIARY INTEREST 

 
5. APPROVAL OF PREVIOUS MINUTES 

 
Resolution #25-061 
Moved By: S. Digasparro 
Seconded By: A. Caputo 
 

5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 
Corporation Board meeting dated September 18, 2025, & October 9, 2025 be 
adopted as recorded.” 

 
 
 
 
 
 



 
6.  MANAGER’S REPORTS 

 
 

 CORPORATE SERVICES 
 

Resolution #25-062 
Moved By: M. Bruni 
Seconded By: M. Mageran 
 

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
Board accept the draft 2026 Budget as information.” 

 
 

7. OTHER BUSINESS 

8. ADJOURNMENT 

 
Resolution #25-065 
Moved By: S. Spina 
Seconded By: R. Zagordo 
 

8.1 “BE IT RESOLVED THAT we do now adjourn.” 

 



 

Sault Ste. Marie Housing Corporation 
 

 
SPECIAL BOARD MEETING AGENDA 

 
Sault Ste. Marie Housing Corporation  

Thursday, October 9, 2025   
 

Present:   
Angela Caputo   Mike Nadeau  
Sonny Spina   Dave Petersson   
Lisa Vezeau-Allen   Kim Mitchell   
Melanie Mageran (virtual)  Katie Kirkham   
Shauna Digasparro  Louie Bruni  
Marchy Bruni (virtual)  Crystal Wells 
Ron Zagordo(virtual)  ABSENT: Catherine Taddo 
Stephanie Pagnucco (virtual)     

 
 

1. CALL TO ORDER  
 

2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that 
the land on which we are gathered is the traditional territory of the Anishinaabe 
and known as Bawating. Bawating is the home of Garden River First Nation, 
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council. 
 

3. APPROVAL OF AGENDA 
 

Resolution #25-060 56 
Moved By: S. Spina 
Seconded By: L. Vezeau Allen 

 
3.1 “BE IT RESOLVED THAT the Agenda for the October 9, 2025, Sault Ste. Marie 

Housing Corporation Board meeting be approved as presented.” 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 

  Resolution #25-54  57 
Moved By: S. Digasparro 
Seconded By: M. Bruni 

5.  



5.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) now 
enter a closed session to discuss a proposed acquisition of land by the Board.” 
 

 
Resolution #25-54 58 
Moved By: S. Digasparro 
Seconded By: M. Bruni 
 

5.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) now 
return to open session.” 

 

5. ADJOURNMENT 

 
Resolution #25-055 59 
Moved By: S. Spina 
Seconded By: R. Zagordo 
 

5.3 “BE IT RESOLVED THAT we do now adjourn.” 



 

Sault Ste. Marie Housing Corporation 
 

 
REGULAR MEETING AGENDA 
Sault Ste. Marie Housing Corporation  

Thursday, September 18, 2025   
Present:   
Stephanie Hopkin    Mike Nadeau  Crystal Wells 
Angela Caputo    Dave Petersson  Riley Barsanti 
Sonny Spina    Kim Mitchell  Tanya Ritter  
Lisa Vezeau-Allen (virtual) Katie Kirkham  Antonio Borrelli 
Melanie Mageran   Catherine Taddo   Absent: Louie Bruni 
Shauna Digasparro         Joanne Pearson 
Marchy Bruni  
Ron Zagordo     

  
 

1. CALL TO ORDER (5:00pm) 
 

2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that 
the land on which we are gathered is the traditional territory of the Anishinaabe 
and known as Bawating. Bawating is the home of Garden River First Nation, 
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council. 
 

3. APPROVAL OF AGENDA 
 

Resolution #25-051 
Moved By: S. Spina 
Seconded By: L. Vezeau Allen 
CARRIED 

 
3.1 “BE IT RESOLVED THAT the Agenda for the September 18, 2025 Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 

5. APPROVAL OF PREVIOUS MINUTES 
 
Resolution #25-052 
Moved By: S. Digasparro 
Seconded By: A. Caputo 
CARRIED 



 
 

5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 
Corporation Board meeting dated August 21, 2025, be adopted as recorded.” 

 
 

6.  MANAGER’S REPORTS 
 
 

 ADMINISTRATION 
 

Resolution #25-053 
Moved By: A. Caputo 
Seconded By: M. Mageran 
CARRIED 
 

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) now 
enter a closed session to discuss a proposed acquisition of land by the Board.” 
 

 
Resolution #25-54 
Moved By: S. Digasparro 
Seconded By: M. Bruni 
CARRIED 
 

6.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) now 
return to open session.” 

 

7. OTHER BUSINESS 

8. ADJOURNMENT 

 
Resolution #25-055 
Moved By: S. Spina 
Seconded By: R. Zagordo 
CARRIED 
 

8.1 “BE IT RESOLVED THAT we do now adjourn.” 



 
 

SAULT STE. MARIE HOUSING CORPORATION 
 

BOARD REPORT 
 

AUTHOR: Antonio Borrelli 
 
DATE: October 16, 2025 
 
RE:            Draft 2026 SSMHC Budget 
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) Board 
accept the draft 2026 Budget as information. 
 
BACKGROUND INFORMATION 
The draft 2026 Budget considers the recent property acquisitions and new builds. After 
operating some of the new properties for some time, we are now more accurately able to 
budget for these properties, which is reflected in this budget. Additionally, this budget 
includes the cost increases we continue to see with move-outs, the cost of trades, snow, 
property taxes and insurance. 
 
SUMMARY/OVERVIEW 
For the draft 2026 Budget, all expense lines include a 2% increase, consistent with 
inflation. Through managements review, additional increases have been applied to 
move-out expenses, plumbing, electrical, life safety, snow, property taxes, and 
insurance. This budget also includes revenue and expenses for recent property 
acquisitions and new builds, as well as capital reserve contributions, ensuring we can 
financially support any future capital costs for these new properties. 
 
Additionally, this budget includes an increase in utility costs, mostly on water & sewage, 
but the increases overall in utilities are not as high as we might expect due to the 
Board’s continued investment in energy efficiency measures. 
 
The capital budget has been increased based on the 2024 annual average CPI of 2.4%. 
 
Overall, this draft budget reflects a $256,260 increase, or 13.52% over 2025. 
 
Management will continue to review each line in depth and provide a final 2026 Draft 
Budget with options for the Board to consider in November. 
 
 
 
 



RE:            Draft 2026 SSMHC Budget 
Page 2 
DATE: October 16, 2025 
STRATEGIC PLAN IMPACT 
The 2026 Budget will continue to support the DSSMSSAB’s strategic plan going forward, 
including sustained Service Delivery, Organizational Structure, and strengthening 
strategic Community Partnerships. 
 
FINANCIAL IMPLICATIONS 
Based on this draft budget, the DSSMSSAB would fund, via direct transfer, an additional 
$256,260 for a total of $2,151,060 to support the 2026 SSMHC Budget. 
 
CONCLUSION 
Management will review this draft budget in further detail, taking into consideration 
historical data, industry trends and current projections, and present a final draft budget in 
November with options for the Board to consider. Following the November meeting, the 
final budget will ensure the SSMHC has the financial ability to support not only the day-
to-day requirements of the operations, but also the capital needs required to continue to 
provide affordable housing to the Sault Ste. Marie District. 
 
Respectfully submitted, 

 

 
       
Antonio Borrelli 
Manager of Finance 



2025 Approved 
Budget

2026 Planning
Budget % Chg.

Materials and Services Schedule 1 3,450,000.00        3,604,800.00        4.49%

Utilities 2,240,000.00        2,334,800.00        4.23%

Other Property Related 1,681,600.00        1,866,100.00        10.97%

Corporate Costs 158,000.00            161,200.00            2.03%

Mortgage and Insurance Schedule 2 1,824,580.00        1,845,530.00        1.15%

Capital Reserve contribution Schedule 3 267,720.00            280,020.00            4.59%

Capital Items Schedule 4 1,447,000.00        1,481,700.00        2.40%

TOTAL BUDGETED EXPENDITURES 11,068,900.00     11,574,150.00     4.56%

2025 Approved 
Budget

2026 Planning
Budget % Chg.

Rent (Net of Bad Debts) (8,292,800.00)       (8,581,370.00)       3.48%

Tenant Recoveries (173,000.00)          (185,000.00)          6.94%

Interest and Other Revenue (408,300.00)          (356,720.00)          -12.63%

TOTAL FUNDING (8,874,100.00)      (9,123,090.00)      2.81%

Reserve Utilization (300,000.00)          (300,000.00)          0.00%

TOTAL RESERVES (300,000.00)          (300,000.00)          0.00%

TOTAL REVENUE/LEVY (9,174,100.00)      (9,423,090.00)      2.71%
DSSMSSAB Subsidy $ 1,894,800.00        2,151,060.00        

% -40.16% 13.52%

SAULT STE. MARIE HOUSING CORPORATION (SSMHC)
DRAFT (FOR DISCUSSION PURPOSES ONLY)

DRAFT - FOR DISCUSSION ONLY (October 16, 2025)
SSMHC 2026 BUDGET

Prepeared by: A. Borrellit, Manager of Finance
Approved by: D.Petersson, Chief Financial Officer



SAULT STE. MARIE HOUSING CORPORATION (SSMHC)
DRAFT (FOR DISCUSSION PURPOSES ONLY)

Schedule 1:  Materials and Servies
2025 Approved 

Budget
2026 Planning 

Budget % Chg.
Moveout Operating 818,000.00            844,360.00            3.22%

Building Maintenance 1,390,000.00        1,447,800.00        4.16%

Life Safety Systems 150,000.00            158,000.00            5.33%

Waste Removal 155,000.00            158,100.00            2.00%

Building Equipment 142,000.00            144,840.00            2.00%

Grounds Services 92,000.00              93,840.00              2.00%

Vehicle 33,000.00              33,660.00              2.00%

Snow Plough and Removal 575,000.00            627,300.00            9.10%

Building Security 95,000.00              96,900.00              2.00%

Vending Services -                          -                          0.00%

TOTAL MATERIALS AND SERVICES 3,450,000.00        3,604,800.00        4.49%
$  ∆ 158,000.00            154,800.00            
%  ∆ 4.80% 4.49%

Schedule 2:  Mortgage and Insurance 
2025 Approved 

Budget
2026 Planning 

Budget % Chg.
Insurance Coverage 465,000.00            485,954.00            4.51%

Insurance Deductible Payments -                          -                          0.00%

Mortgage (P+I): Rate
49 St. Mary's River Drive 2.564% 298,842.00            298,842.00            0.00%

159 Gibbs 2.473% 35,435.00              35,435.00              0.00%

672 Second Line West 2.473% 106,304.00            106,304.00            0.00%

39 Chapple 2.290% 41,503.00              41,503.00              0.00%

548 Albert St. East 3.400% 679,740.00            679,740.00            0.00%

721 Wellington Community Resource Centre 5.160% 92,690.00              92,690.00              0.00%

136 Pilgrim 5.160% 24,344.00              24,344.00              0.00%

46 Wellington 5.160% 21,443.00              21,443.00              0.00%

187 Anna 5.160% 9,518.00                9,518.00                0.00%

124 Dennis 5.160% 9,381.00                9,381.00                0.00%

446 Second Line E (Harvest Algoma) 5.472% 40,378.00              40,378.00              0.00%

TOTAL MORTGAGE AND INSURANCE 1,824,580.00        1,845,530.00        1.15%
$  ∆ 31,198.00              20,950.00              
%  ∆ 1.74% 1.15%

DRAFT - FOR DISCUSSION ONLY (October 16, 2025)
SSMHC 2026 BUDGET

Prepeared by: A. Borrellit, Manager of Finance
Approved by: D.Petersson, Chief Financial Officer



SAULT STE. MARIE HOUSING CORPORATION (SSMHC)
DRAFT (FOR DISCUSSION PURPOSES ONLY)

Schedule 3:  Capital Reserve Contribution
2025 Approved 

Budget
2026 Planning 

Budget % Chg.
49 St. Mary's River Drive 62,520.00              62,520.00              0.00%

159 Gibbs 7,200.00                7,200.00                0.00%

39 Chapple 9,000.00                9,000.00                0.00%

548 Albert St. East 60,000.00              60,000.00              0.00%

136 Pilgrim 3,840.00                3,840.00                0.00%

46 Wellington 2,640.00                2,640.00                0.00%

187 Anna 2,520.00                2,520.00                0.00%

90 Chapple 60,000.00              60,000.00              0.00%

393 Dovercourt 60,000.00              60,000.00              0.00%

664 Second Line West -                          10,200.00              0.00%

61 Wellington -                          2,100.00                0.00%

TOTAL CAPITAL RESERVE CONTRIBUTION 267,720.00           280,020.00           4.59%
$  ∆ 62,520.00              12,300.00              
%  ∆ 30.47% 4.59%

Schedule 4:  Capital Budget 

Year CPI* Capital Budget
2018 n/a 1,300,000.00        
2019 n/a 1,300,000.00        
2020 n/a 1,300,000.00        
2021 2.00% 1,326,000.00        
2022 2.41% 1,358,000.00        
2023 2.41% 1,390,728.00        
2024 2.00% 1,418,600.00        
2025 2.00% 1,447,000.00        
2026 2.40% 1,481,700.00        

*Source: Statistics Canada

DRAFT - FOR DISCUSSION ONLY (October 16, 2025)
SSMHC 2026 BUDGET

Prepeared by: A. Borrellit, Manager of Finance
Approved by: D.Petersson, Chief Financial Officer
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