Social Services | Services Sociaux
Q Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

Here to help.
Ici Pour Aider.

Sault Ste. Marie Housing Corporation

BOARD MEETING AGENDA
Sault Ste. Marie Housing Corporation
Thursday, May 21, 2026

CALL TO ORDER

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty
territory, that the land on which we are gathered is the traditional territory of
the Anishinaabe and known as Baawating. Baawating is the home of
Garden River First Nation, Batchewana First Nation, and the Historic Sault
Ste. Marie Metis Council.

APPROVAL OF AGENDA

Resolution #26-034
Moved By:  S. Spina
Seconded By: M. Bruni

31 “BE IT RESOLVED THAT the_Agenda for the May 21, 2026, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

4, DECLARATIONS OF PECUNIARY INTEREST

5. APPROVAL OF PREVIOUS MINUTES

Resolution #26-035
Moved By:  A. Caputo
Seconded By: L. Vezeau-Allen

51 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated_April 16, 2026 be adopted as recorded.”




6.

6.1

MANAGER’S REPORTS

HUMAN RESOURCES

Resolution #26-036
Moved By: A. Caputo
Seconded By: R. Zagordo

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
transfer $196,032 from the Sault Ste Marie Housing Benefit reserves to the
District of Sault Ste Marie Social Services Administration Board (DSSMSSAB),
to cover the salary and benefit costs of the new Supervisor, Housing & Tenant
Services, for a period of eighteen (18) months.”

ADMINISTRATION

Resolution #26-037
Moved By: M. Mageran
Seconded By: R. Zagordo

6.2

“BE IT RESOLVED THAT the SSMHC approve changing the use of the property
from up to 13 Transitional Affordable Housing geared to women and children to
allow West Village Developments to offer a minimum of 6 one-bedroom
Permanent Affordable apartments only, as outlined in the report.”

Resolution #26-038

6.3

6.4

Moved By:  S. Spina
Seconded By: A. Caputo

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
move to closed session to discuss pending or proposed acquisition of land by the
board.”

Resolution #26-039
Moved By: M. Bruni
Seconded By: L. Vezeau-Allen

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
now return to open session.”



7. NEW BUSINESS

8. ADJOURNMENT

Resolution #25-040
Moved By: L. Vezeau-Allen
Seconded By: M. Mageran

8.1 “BE IT RESOLVED THAT we do now adjourn.”
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BOARD MEETING AGENDA Minutes
Sault Ste. Marie Housing Corporation
Thursday, April 16, 2026

Present:
Angela Caputo Mike Nadeau Riley Barsanti
Lisa Vezeau-Allen Louie Bruni Joanne Pearson
Shauna Digasparro Dave Petersson Antonio Borrelli
Sonny Spina (Online) Kim Mitchell Pam Patteri
Marchy Bruni Katie Kirkham Tanya Ritter

Catherine Taddo Crystal Wells
Regrets: Stephanie Pagnucco, Melanie Mageran

CALL TO ORDER

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty
territory, that the land on which we are gathered is the traditional territory of
the Anishinaabe and known as Baawating. Baawating is the home of
Garden River First Nation, Batchewana First Nation, and the Historic Sault
Ste. Marie Metis Council.

3. APPROVAL OF AGENDA

Resolution #26-028

Moved By:  S. Digasparro
Seconded By: M. Bruni
CARRIED

31 “BE IT RESOLVED THAT the Agenda for the April 16, 2026, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

4, DECLARATIONS OF PECUNIARY INTEREST

5. APPROVAL OF PREVIOUS MINUTES



Resolution #26-029

Moved By:  S. Spina
Seconded By: L. Vezeau-Allen
CARRIED

5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated_March 19, 2026 be adopted as recorded.”

6. MANAGER’S REPORTS

OPERATIONS

Resolution #26-030

Moved By: S. Digasparro
Seconded By: R. Zagordo
CARRIED

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation board
(SSMHC) accept the Independent Electricity System Operator (IESO) - Energy
Affordability Program as information.”

INFASTRUCTURE & CAPITAL

Resolution #26-031
Moved By:  S. Spina
Seconded By: M. Bruni
CARRIED

6.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board
approve an addendum to the existing 662 Second line West 12-unit apartment
Agreement to include Construction Documents Services fee, increasing the IDEA’s

Upset limit to $262,895.00 plus HST.”

7. NEW BUSINESS
8. ADJOURNMENT

Resolution #25-032

Moved By: L. Vezeau-Allen
Seconded By: S. Digasparro
CARRIED

8.1 “BE IT RESOLVED THAT we do now adjourn.”
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BOARD MEETING AGENDA-Addendum Minutes
Sault Ste. Marie Housing Corporation
Thursday, April 16, 2026

Resolution #26-033-Addendum
Moved By: S. Digasparro
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT approval be granted to award the contract
associated with Tender 2026-03 for the Rosedale Community Hub Daycare Renovations to
Jobst Brothers Construction in the amount of up to $1,486,150.00, excluding HST.

And further that approval be granted for a revised upset limit of $187,965.00,
excluding HST, for Architect’s Services with IDEA Inc. to support construction
oversight.
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BOARD REPORT
AUTHOR: Kim Mitchell
DATE: May 21, 2026

RE: Sault Ste Marie Housing Benefit Allocation to Salaries and Benefits

RECOMMENDATION

BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) transfer
$196,032 from the Sault Ste Marie Housing Benefit reserves to the District of Sault Ste
Marie Social Services Administration Board (DSSMSSAB), to cover the salary and benefit
costs of the new Supervisor, Housing & Tenant Services, for a period of eighteen (18)
months.

BACKGROUND INFORMATION

In 2025 the SSMHC underwent an efficiency review, led by Strategy Corp. A summary
of their findings, including a perspective on current staffing levels and roles, was provided
to the Board at completion.

The addition of a new non-union role (Supervisor, Housing & Tenant Services) was
recommended as a result of this review. The Senior Leadership team recommended that
the first eighteen (18) months of salaries and benefits be funded through the Sault Ste
Marie Housing Benefit, ensuring sufficient time for other intended operational efficiencies
to yield cost savings and strategic increased revenue , while also neutralizing any impact
to the levy during this time.

Salaries and benefits for staff, including those who support the SSMHC, are administered
through DSSMSSAB. Direction of these funds to the DSSMSSAB is required to
operationalize the salaries and benefits related to this new position.

SUMMARY/OVERVIEW

The Housing Division has undergone targeted expansion to support the growth and
complexity of SSMHC operations. This includes increased capacity to address tenant
needs, strengthen property and asset management, and ensure consistent service
delivery across the portfolio. The enhanced structure and new position will improve day-
to-day operational oversight, reinforce tenant supports, and position the organization to
meet both current demands and future growth.
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The Supervisor, Housing and Tenant Services will oversee day-to-day management of
housing operations, including employee supervision, tenant support and minor
maintenance. The supervisor is accountable for executing on the strategic long-term plan
for SSMHC assets, partners with homelessness prevention and enabling community
development through property and tenant services. This will allow the Housing
Operations Manager to focus more attention on portfolio performance (operational and
asset efficiency and maintenance, multi-year planning cycles, etc.)

STRATEGIC PLAN IMPACT
This funding strategy enables investment in our colleagues and a focus on facilitating
strong communities.

FINANCIAL IMPLICATIONS

There are no net municipal financial implications expected in 2026 and 2027. Any
anticipated financial impacts beyond that time will be accounted for in the annual budget
approvals for 2028 and beyond.

CONCLUSION

The strategic introduction of the new position is a result of a forward-looking talent
management strategy and is intended to future-proof our Housing operations. This
allocation of funding from the Sault Ste Marie Housing Benefit will provide the ability to
enhance operational support for our colleagues and tenants alike.

Respectfully submitted,

A

Kim Mitchell
Director, Human Resources
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SSMHC BOARD REPORT

AUTHOR: Mike Nadeau
DATE: May 21, 2026

RE: 212 St Georges Avenue West Affordable Housing

RECOMMENDATION

WHEREAS the Sault Ste. Marie Housing Corporation Board (SSMHC) issued a public
Request for Proposals regarding the sale of 212 St George’s Avenue on September 5,
2024,

AND WHEREAS the SSMHC sold the asset to West Village Development under the
terms and conditions outlined in the RFP and their RFP submission on March 5, 2025;

BE IT RESOLVED THAT the SSMHC approve changing the use of the property from up
to 13 Transitional Affordable Housing geared to women and children to allow West Village
Developments to offer a minimum of 6 one-bedroom Permanent Affordable apartments
only, as outlined in the report.

BACKGROUND INFORMATION

212 St Georges Avenue West was purchased in 2021/22 with a plan to renovate the
building to offer up to 13 affordable bridge units for low income individuals with onsite
supports. Due to the make up of the building and lack of operating funding, the SSMHC
was not able to find an agency who would provide on-site supports and the property was
listed for sale. Due to a lack of interest in the property, management issued a public RFP
seeking to repurpose and activate the property under the following:

REP Scope of Services:
The following is a list of the Services identified for the duration of this contract:
1. Provide a description of the affordable housing redevelopment plan for the
property located at 212 St Georges Avenue West in Sault Ste. Marie Ontario.
a. West Village agreed to target affordable transitional unit focused on
women and children.

2. ldentify the offered purchase price for 212 St. Georges in the current condition
“as is” for affordable housing redevelopment opportunities.



RE: 212 St Georges Avenue West Affordable Housing

Page 2
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a. West Village offered $50,000 for the asset and committed to spending an
additional $350,000 in renovations.

3. Provide a proposed unit breakdown; including but not limited to
a. the number of affordable units/rooms to be offered.
I. Minimum of 13 rooms
b. the duration units/rooms will remain affordable (affordable Units are to
remain affordable for a minimum of 20 years from the start of the first
tenancy)
i. 20 year affordable rent from the time of building occupancy
C. unit/room rental rates
i. 80% of AMR

4. Outline how many units/rooms will be considered for tenancy from the Sault Ste.
Marie Social Housing Centre Application Waitlist.
a. 100% of tenants to come from DSSMSSAB'’s housing waitlist, if available.

5. Provide an expected date for occupancy of units.
a. A target of 8 weeks renovation was used after asset and lien registration
was completed (June 2025)

6. Experience successfully implementing similar projects or initiatives.

7. The SSMHC will not consider proposals that involve post-secondary student
housing.

SUMMARY/OVERVIEW

It was communicated in June 2025 to management that the construction period would
need to be extended due to the significant renovation challenges, system upgrades and
costs that were not known at the time of sale by West Village. There was a lien registered
where, among other things, the SSMHC could repossess the asset if needed.
Additionally, West Village cannot sell or transfer the asset to any other entity without the
expressed written consent of the SSMHC. As a result of these two items, management
provided West Village with more time to develop a feasibility plan for the development.

In February 2026 management advised West Village they were requesting a formal plan
on the redevelopment due to project delays. Engineering drawings for the existing layout
had been completed. Through this process, numerous deficiencies were identified that
must be addressed to bring the building into compliance with applicable building, fire, and
safety codes. The deficiencies identified include, but are not limited to, the following:

» Hallway and stairway widths do not meet current code requirements, posing
accessibility and fire safety concerns.
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* Knob-and-tube wiring was discovered throughout the building, requiring a full
replacement of all electrical systems and an upgrade to the electrical service.

» The boiler was installed without proper certification and is not adequate to service
the size or layout of the building; replacement is required.

* Plumbing infrastructure is insufficient for the size of the building and proposed
occupancy, necessitating a larger service and full system replacement.

* The fire alarm system was installed illegally and does not meet code or regulatory
standards.

* A section of the roof is actively leaking and requires repair or replacement.
* An additional upper-level fire escape is required to meet life safety requirements.

* Zoning compliance must be reviewed to ensure alignment with the revised scope
and long-term use of the property.

West Village communicated that renovation cost estimates have ballooned significantly
and are estimated to be between $750,000 - $1M. As such, they have submitted a revised
plan to management seeking contract amendment. The revised proposal includes not
proceeding with transitional rooms and renovating the building into a minimum of 6 one-
bedroom apartments (and maximum of 8).

West Village has partnered with Carmen Muto Plumbing & Heating Inc. They have been
actively renovating, managing, and providing affordable housing in the west end of Sault
Ste. Marie since 2015. It is believed that this partnership is ultimately required to fully
complete the project and revised plans. If approved the agreement would need to be
updated to reflect the new plans and registered on title, including:

Revised minimum number of one-bedroom units

Revised agreed renovation/construction timeline start and completion date
Affordable rental units set at 80% of CMHC average market rents for this area
20-year affordability period; from date of last unit occupancy secured

100% of tenants selected from the DSSMSSAB'’s centralized waitlist. Please
note that tenants would not be selected using system of chronological order.
Other as determined by the CEO and agreed to by West Village Developments
that further protects the SSMHC and/or DSSMSSAB.

arwnE

o

FINANCIAL IMPLICATIONS

Currently someone in receipt of Ontario Works is eligible to receive up to $760.00 per
month through our portable housing benefit (PHB) and someone in receipt of ODSP is
eligible to receive up to $551.00 per month, depending on unit rental amounts. PHB’s
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increase periodically to ensure they are an effective form of rent subsidy. The following
is a cost analysis per unit for the next 20 years:

Number of 1- Cost to SSMHC Per Month for 20 years
bedroom Units

6 $281.25

7 $241.07

8 $210.94

It must be noted that as we are investing into the capital one time of $405,000 up front,
this cost per unit/room is locked for 20 years and depreciates in time from a net dollar
perspective and gets more attractive as we increase the cost of PHBs over time.

CONCLUSION
There is no net new cost to the SSMHC, as we have already paid for the building; this
simply brings more affordable housing units to the community upon completion.

Approved by:
A/l

Mike Nadeau
Chief Executive Officer
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