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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

AGENDA
Sault Ste. Marie Housing Corporation
Thursday, May 12, 2022 @ 4:30 PM
99 Foster Drive — Russ Ramsay Room

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #22-028
Moved By: D. Hilsinger
Seconded By: L. Dufour

2.1 “BEIT RESOLVED THAT the Agenda for the May 12, 2022 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #22-029
Moved By: D. Edgar
Seconded By: M. Bruni

4.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated April 21, 2022, be adopted as recorded.”




5. MANAGERS REPORTS

HOUSING SERVICES

Resolution #22-030
Moved By: K. Lamming
Seconded By: C. Gardi

5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the May 12, 2022 PTC 2022-22 Window and Door
Replacement report of the Director of Community and Housing and
Development and, in accordance with the purchasing policy, award PTC
2022-22 Window & Door Replacements on the Murphy River Willowdale
detached homes, to Lyons Timbermart in the total amount of $151,694.45”

Resolution #22-031
Moved By: M. Bruni
Seconded By: L. Dufour

5.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the May 12, 2022 Acceptance of DSSMSSAB Funding
report of the Director of Community Housing and Development and accept
DSSSMSSAB funding totaling $1,920,181, from the funding envelopes as
detailed in the report, to be utilized for the renovations at 721 Wellington
St. East;

AND BE IT FURTHER RESOLVED THAT the SSMHC accept Canada-
Ontario Community Housing Initiative (COCHI) funds totaling $1,078,782
from the DSSMSSAB to be utilized for various minor capital renovations
as outlined in the report.”

Resolution #22-032
Moved By: L. Vezeau-Allen
Seconded By: M. Bruni

5.3 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the May 12, 2022 Rotational Contractor Five (5) year
Renewal Report of the Director of Community Housing and Development
as information.”

6. CORRESPONDENCE
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OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #22-0333
Moved By: D. Hilsinger
Seconded By: K. Lamming

8.1 “BEIT RESOLVED THAT we do now adjourn”

NEXT REGULAR BOARD MEETING
Thursday, June 16, 2022 at 4:30 PM
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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

MINUTES
Sault Ste. Marie Housing Corporation
Thursday, April 21, 2022 @ 4:30 PM
90 Chapple Avenue

PRESENT: L. Dufour J. Gawne M. Bruni
K. Lamming (eft meeting at 6:30) D. Edgar D. Hilsinger
L. Vezeau-Allen

STAFF: M. Nadeau S. Ford A. Kohler
C. Fairbrother D. Petersson D. Langevin
J. Barban

ABSENT: C. Gardi

CALL TO ORDER by Board Chair J. Gawne, at 5:54 PM

1. APPROVAL OF AGENDA
Resolution #22-020
Moved By: M. Bruni
Seconded By: L. Dufour

2.1 “BE IT RESOLVED THAT the Agenda for the April 21, 2022 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.”
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST
None

3.  APPROVAL OF PREVIOUS MINUTES / ACCOUNTS
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Resolution #22-021
Moved By: D. Edgar
Seconded By: K. Lamming

4.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated March 17, 2022, be adopted as
recorded.”

CARRIED

MANAGERS REPORTS

HOUSING SERVICES

Resolution #22-022
Moved By: L. Vezeau-Allen
Seconded By: L. Dufour

5.1 “BEIT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the April 21, 2022 Capital Asset Purchase and
Neighbourhood Improvement Program Report of the Director of
Community Housing and Development and utilizing Investing in Change
Funds approve the purchase of 162 Dennis Street at a total cost of
$15,000;

AND BE IT FURTHER RESOLVED THAT the SSMHC approve funds for

demolition of the structure not to exceed $28,000.”
CARRIED

CORPORATE SERVICES

Resolution #22-023
Moved By: K Lamming
Seconded By: M. Bruni

5.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the April 21, 2022 accept the Market Rent Portfolio
Update — 2021 report of the Director of Corporate Services as information”
CARRIED

Resolution #22-024
Moved By: D. Hilsinger
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Seconded By: D. Edgar

5.3 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now enter into closed session for legal matters.”
CARRIED

Entered into closed session at 6:11 PM

Resolution #22-025
Moved By: L. Dufour
Seconded By: D. Hilsinger

5.4 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now return to open session.”
CARRIED
Returned to open session at 6:45 PM

Resolution #22-027
Moved By: D. Edgar
Seconded By: L. Dufour

5,5 “BEIT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) award tender PTC 2020-26 Community Services Building
Renovations: 721 Wellington Street East to the lowest bidder, Ruscio
Masonry & Construction Ltd. in the amount of $10,209,628.00”
CARRIED

CORRESPONDENCE

OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #22-026
Moved By: D. Hilsinger
Seconded: D. Edgar

8.1 “BEIT RESOLVED THAT we do now adjourn”
CARRIED
Meeting adjourned at 6:46 PM

NEXT REGULAR BOARD MEETING
Thursday, May 12, 2022 at 4:30 PM
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
WD D
AUTHOR: Jeff Barban

DATE: May 12, 2022

RE: PTC 2022-22 Window & Door Replacements Murphy River Willowdale

RECOMMENDATION

In accordance with the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy
the tender award committee is recommending to award PTC 2022-22 Window & Door
Replacements on the Murphy River Willowdale detached homes, to Lyons Timbermart
for the lump sum price of $151,694.45. This project is part of the COCHI 2022-23 fiscal
year plan.

BACKGROUND INFORMATION

The tender was advertised through the Sault Ste. Marie Construction Association,
Sootoday Classified Advertising and through the DSSAB website. Only one (1) bid
submission was received and opened in a public forum as per the SSMHC purchasing

policy.
Lyons Timbermart: $ 151,694.45

The bid submission from Lyons Timbermart provides a price breakdown at approximately
$1405.00 per opening for the supply, installation and new trim work, which is in line with
current industry pricing of $1300.00 - $1500.00 for a 8 sqg-ft to 24 sq.ft opening. The
pricing is also equivalent to project costs incurred for the 2021 window replacement
tenders.

The only other interest in the tender was from Soo Mill Buildall who expressed an interest
in obtaining a general contractors list for the purpose of supplying windows. No further
interest was expressed from other window and door suppliers and installers.

Note: All the figures are shown with the non-recoverable 22% of PST
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RE: PTC 2022-22 Window & Door Replacements Murphy River Willowdale

Page 2
DATE: May 12, 2022

SUMMARY/OVERVIEW

The existing doors and windows were installed between 1992 and 1997 and have
reached end of life. This project will replace 57 existing windows and 21 doors at 10
detached homes, with new energy efficient steel doors and vinyl windows to meet today’s
energy standards. Lyons Timbermart executed the installation of windows in previous
projects for the Housing Providers. The SSMHC provided project management for those
project in 2021. Lyons Timbermart executed the project, on time and on budget without
issue.

STRATEGIC PLAN IMPACT

The installation of new windows and doors aligns with the strategy of Innovation.
Housing Services resources and COCHI funding will ensure community-housing remains
sustainable within the community.

FINANCIAL IMPLICATIONS
There are no net financial implications to the DSSMSSAB as COCHI is fully funded by
the Province of Ontario

CONCLUSION

Housing Services Infrastructure and Asset Managers have reviewed the scope of work to
ensure all the requirements are being met. There are no outstanding issues preventing
awarding the contract to Lyons Timbermart.

Respectfully submitted, Approved by:

Jeff Barban Mike Nadeau
Director of Community Housing and Development  Chief Executive Officer
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
oo

AUTHOR: Jeff Barban

DATE: May 12, 2022

RE: Acceptance of Funding from the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) towards Renovations of 721 Wellington
St. East and various SSMHC minor capital renovations

RECOMMENDATION

It is recommended the Sault Ste. Marie Housing Corporation (SSMHC) accept funds
totaling $1,920,181 from the DSSMSSAB to be utilized for the renovations at 721
Wellington St. East, from the following funding allocations:

Ontario Priorities Housing Initiative Transfer Payment Agreement - $454,000
Social Services Relief Fund 5 - $693,600

Reaching Home Incremental $418,478

Homelessness Prevention Program Administration - $124,103

Revolving Funds Ontario Renovates - $230,000

It is further recommended that the Sault Ste. Marie Housing Corporation (SSMHC) accept
Canada-Ontario Community Housing Initiative (COCHI) funds totaling $1,078,782 from
the DSSMSSAB to be utilized for various minor capital renovations as outlined in the
report.

BACKGROUND INFORMATION

721 Wellington St. East

Funding will be bundled with previously approved funding of $7,009,828 with the intention
of reducing financing costs associated with the planned renovations of the entire building,
in accordance with building code requirements. The outcome of the planned renovations
is to provide the community with a Low Barrier Shelter (LBS) for up to 20 individuals,
operation of 22 new bridge housing rooms and a Neighbourhood Resource Centre (NRC).
Renovations will also include the installation of an elevator which will provide access to
all floors, ensuring the entire building is fully accessible. Secure entry systems will be
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RE: Acceptance of Funding from the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) towards Renovations of 721 Wellington St. East and
various SSMHC minor capital renovations

Page 2
DATE: May 12, 2022

installed for each program housed within the building. This design will allow each program
space to be unique to the clients they serve and will include amenities such as kitchens,
shower and laundry facilities and meeting rooms.

SSMHC properties:

The guidelines for the COCHI program allows for various energy saving retrofits to
existing social housing units within the SSMHC. The following list details the planned work
for the SSMHC for the use of all of the COCHI funds in 2022:

e Window and Door replacement:
Murphy/Willowdale 10 Single Detached Homes
Boston Avenue. 30 Townhouses

e 588 Albert 42 unit Apartment Building Window Replacement and exterior
Granex Panel Caulking repairs

e 55 Chapple 68 Unit Apartment Building Hallway LED Lighting Upgrade

e Up to 20 High Efficiency Furnace Replacements throughout Single
Detached Homes based on furnace age.

SUMMARY/OVERVIEW

Housing and homelessness systems rely on short-term bridge housing to support
individuals waiting for permanent homes. Allocating these additional funds will assist in
the reduced need for financed funding for the construction of the project. Once
operational, the bridge beds will provide revenue to offset operating costs of the Low
Barrier Shelter, the future Neighborhood Resource Centre and the Bridge Housing units
themselves.

The capital renovation’s with the SSMHC will increase useful life and reduce energy
consumption and overall operating costs.

STRATEGIC PLAN IMPACT

The renovation of 721 Wellington Street East will align with the pillar of Service Delivery
and Community Partnerships. This new community services building will allow Social
Services and its Community Partners to provide service excellence, streamlined
programs and services and shared strategic engagement.

FINANCIAL IMPLICATIONS
There are no net financial implications to the SSMHC as a result of this transfer of funds.
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RE: Acceptance of Funding from the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) towards Renovations of 721 Wellington St. East and
various SSMHC minor capital renovations

Page 3

DATE: May 12, 2022

CONCLUSION

The acceptance of the funds from the DSSMSSAB will permit the construction of the new
Low Barrier men’s shelter, 22 Bridge Housing beds and a Neighbourhood Resource
Centre which will aid in addressing the shortage of affordable, short term housing
opportunities for men currently experiencing homelessness within the community, while
they wait for permanent housing.

Respectfully submitted, Approved by:

/

Jeff Barban Mike Nadeau
Director of Community Housing and Development  Chief Executive Officer
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
oo
AUTHOR: Jeff Barban

DATE: May 12, 2022

RE: Housing Services Rotational Contractor 5-Year Renewal

RECOMMENDATION
It is recommended the Sault Ste. Marie Housing Corporation Board (SSMHC) accept
this report on Housing Services Rotational Contractor 5-Year renewal as information.

BACKGROUND INFORMATION

Housing Services has issued the following Request for Quotation (RFQ) and awarded
contracts as described herein. The contract renewals are based on a 5 year rotational
cycle and evaluated in accordance with the Sault Ste. Marie Housing Corporation
(SSMHC) purchasing policy. The submitted bids were summarized and evaluated based
on the specifications and predetermined criteria as outlined in the RFQ documents. The
RFP evaluation team reviewed and scored the submissions against a weighted
framework (Attached SSMHC Rotational Contractor Score Sheet) that prioritizes key
tasks and criteria by assigning a numeric value and scoring against that number.

The key tasks and criteria include contractor rates, years in business, years of service
with SSMHC, contractor response times during and after hours, administration and
communication requirements, physical resources and special equipment, and human
resources.
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RE: Housing Services Rotational Contractor 5-Year Renewal
Page 2

DATE: May 12, 2022

SUMMARY/OVERVIEW

The following RFQ 5 year contract renewals were awarded:

RFQ 2022-001 Appliance Repairs Fix-it-Vince

Score out of 100 80
Rates $85.00 per
hour

Evaluation: Fix-1t-Vince has been working with SSMHC since 2021. The property
managers have been satisfied with the work performed. Superior Appliance the former
contract holder chose not to submit a bid.

Awarded - Fix-it-Vince

RFQ 2022-004 Grass Cutting | DYC Greenwood
Services Properties S
Score of 100 95 66

Overall Annual Costs Grass Cutting - | $37,600.00 $33,700.00
May to September
Overall Fall Costs - Leaf Raking - Yard | $14,160.00 $19,480.00
Cleanup
Evaluation: The property managers have been completely satisfied with DYC.
Greenwoods overall pricing for fall yard cleanup was higher weekly pushing overall
years costs higher than DYC.

Awarded - DYC Properties

RFQ 2022-005 Locksmith Services Greenwoods

Score of 100 80

Rates $70 per hour

Evaluation: Greenwoods was the sole bidder. SS Locksmith was approached and sent
tender package. No response.

Awarded - Greenwoods
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RE:

Housing Services Rotational Contractor 5-Year Renewal

Page 3
DATE: May 12, 2022

RFQ 2022-006 Painting Services Progressive | Disaster
Systems- Solutions
Winmar Services
(DK
Score - 100 85 90
Rates - Average per Unit Cost $741.67 $677.67

Evaluation: Progressive Systems overall pricing slightly higher per apartment. No
iIssues with either bid submission. Recommendations are to award to both bidders. Two
contractors are required to complete vacant units within the 30 day turn around.

Awarded - Progressive Systems-Winmar & Disaster Solutions Services

RFQ 2022-007 Security Services North  East | KC Security | NorPro
Regional Services Security
Security
Services Inc

Score of 100 95 65 78

Overall Average Rates, guard, patrols, | $47.50 $85.00 $53.90

and building walk through

Evaluation: RFQ review committee evaluated all bid submissions. Security Services
will be awarded on a 2 -year contract and will be reevaluated in two years. Services
with NERSS to date have be exemplary.

Awarded - North East Regional Security Services

RFQ 2022-008 Pest Control Services | Orkin Abell Northern
Pest
Solutions
Score of 100 73 70 88
Monthly Inspection Average All | $350.00 $468.00 $350.00
Apartment Buildings
Bed Bed Per Unit Inspections $37.50 $60.00 $17.50
Pharoah Ants Average Rates $330.00 $135.00 $65.00
Bed Bug Treatment Average Rates All | $339.00 $376.00 $340.00

Properties
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RE: Housing Services Rotational Contractor 5-Year Renewal

Page 4
DATE: May 12, 2022
Block Inspections - > 10 Units Per call | $15.00 $45.00 $17.50

Evaluation: The RFQ evaluation team reviewed and scored all the companies and
discussed with each the breakdown of services. Overall Orkin and Northern Pest
Solutions provided the best rates. RFQ evaluation team noted Pharoah ant treatment
high for Orkin. The property management team will use Northern Pest Solutions for ant
treatments. References were checked for Orkin with Cara Community Corporation, and
Skyline Properties and both organizations were very happy with their services. The
scope of the bedbug issue within the rental community requires two (2) companies to
maintain an effective bed bug treatment program.

Awarded - Orkin & Northern Pest Solutions.

RFQ 2022-009 Garbage Services Green For Life | Koprash
Score of 100 80 70

Rates - Overall Monthly Costs - All | $7,369.00 $6,573.50
Sites

Evaluation: RFQ evaluation team evaluated the bid submissions. GFL has confirmed
holding their pricing for the duration of the 5 year contract. Koprash was not able to
guarantee pricing for the 5 year term. Koprash would not hold the same price for 5
years indicating they would have to increase their bid yearly in accordance to inflation,
fuel pricing and unknown land fill tipping cost increases. The RFQ evaluation team
recommended continuing with GFL for the 5 year contract and requesting quotes from
GFL and Koprash for spring family sites clean-up and occasional requirements for
dumpsters.

Awarded - Green for Life
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RE: Housing Services Rotational Contractor 5-Year Renewal
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DATE: May 12, 2022
RFQ 2022-003 Flooring Services Bob Dionisi's | Lyon's Superior Tile
& Son's TimberMart | & Flooring
Coverings
Score -100 78 90 80
Rates - Total Submission Supply & | $263.85 $188.74 $263.85
Installation without Repairs

Evaluation: RFQ evaluation team reviewed flooring submissions. RFQ evaluation team
recommends that when possible that a greater portion of the work be issued to the
lowest contractor in accordance to their ability to complete the work within the one
month period. When there are more moveouts than the lowest contractor can handle
the other contractors will be issued work to ensure all units are readied for occupancy
within a month.

Awarded - Lyon's TimberMart & Superior Tile & Floor Coverings, and Bob Dionisi
and Sons

STRATEGIC PLAN IMPACT
This update aligns with the Service Delivery pillars of the strategic plan.

FINANCIAL IMPLICATIONS
There are no financial implications. The work performed is budgeted through the annual
Operating Budget.

CONCLUSION
The Infrastructure and Asset Manager, and the RFQ evaluation team have reviewed the

submissions to ensure all the requirements are met and the work was awarded to the
gualified contractors.

Respectfully submitted, Approved by:

Jeff Barban Mike Nadeau
Director Community Housing and Development Chief Executive Officer
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