
 
 

Sault Ste. Marie Housing Corporation 
 

 
BOARD MEETING AGENDA 

Sault Ste. Marie Housing Corporation  
Thursday, March 19, 2026   

    
 

1. CALL TO ORDER  
 
 

2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty 
territory, that the land on which we are gathered is the traditional territory of 
the Anishinaabe and known as Baawating. Baawating is the home of 
Garden River First Nation, Batchewana First Nation, and the Historic Sault 
Ste. Marie Metis Council. 

 
 

3. APPROVAL OF AGENDA 
 

Resolution #26-022 
Moved By:      S. Digasparro 
Seconded By: M. Mageran 

 
3.1 “BE IT RESOLVED THAT the Agenda for the March 19, 2026, Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 

 
4. DECLARATIONS OF PECUNIARY INTEREST 

 
 
5. APPROVAL OF PREVIOUS MINUTES 
 
 Resolution #26-023 
 Moved By:      M. Bruni 
 Seconded By: A. Caputo 
 
5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated February 19, 2026 be adopted as recorded.” 
 
 
 
 



 
 

6. MANAGER’S REPORTS 
 

 
OPERATIONS 

 
 

Resolution #26-024 
Moved By:       S. Digasparro 
Seconded By: M. Mageran 
 

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
approve a one-time bridge funding allocation of up to $300,000 for the 
Affordable Home Ownership Program (AHOP), to be drawn from the Sault Ste. 
Marie Housing Corporation’s AHOP reserve funds, and allocate as follows:  

 
• Up to $200,000 to the DSSMSSAB for the staffing and operation of the AHOP 

program, 
 

• Up to $100,000 for home construction and renovation costs associated with 
the AHOP program.” 

 
 

 
INFASTRUCTURE & CAPITAL 

 
Resolution #26-025 
Moved By:      S. Spina 
Seconded By: R. Zagordo 

 
6.2  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation formally enter 

into agreement with the City of Sault Ste. Marie and the District of Sault Ste. Marie 
Social Services Administration Board (DSSAB) and accept Emergency Treatment 
Fund (ETF) funding in the amount of $769,357, to be flowed from the City of Sault 
Ste. Marie, through the DSSAB, for renovations at the Homelessness and 
Addictions Recovery Treatment (HART) Hub located at 721 Wellington Street East; 

AND THAT the ETF funding be applied to eligible construction and consulting 
costs associated with the HART Hub renovations, consistent with the scope 
approved by the SSMHC Board, including construction services delivered by Jobst 
Brothers Construction and architectural and engineering services delivered by 
IDEA Inc., as approved on December 10, 2025 and February 25, 2026; 

AND THAT staff be authorized to receive the ETF funds and apply the funding to 
project costs already incurred and to remaining eligible expenditures in accordance 
with the amended funding agreement.” 

 



 
 

Resolution #26-026 
Moved By:      A. Caputo 
Seconded By S. Digasparro 
 

6.3 BE IT RESOLVED THAT  the Board further approve an addendum valued at 
up to $13,115.00 to the existing Rosedale feasibility study agreement to 
include Site Work Services fee for the Child Care retrofit at 90 Chapple, 
increasing the IDEA’s total Upset limit to $141,815.00 plus HST.” 

 
 
 
7.  NEW BUSINESS  
 

8. ADJOURNMENT 

 
Resolution #25-027 
Moved By:       M. Mageran 
Seconded By: S. Spina 

8.1 “BE IT RESOLVED THAT we do now adjourn.” 

 



 

Sault Ste. Marie Housing Corporation 
 

 
BOARD MEETING Minutes 
Sault Ste. Marie Housing Corporation  

Thursday, February 19, 2026   
    
Present: 

Stephanie Pagnucco   Mike Nadeau  Riley Barsanti 
Angela Caputo   Louie Bruni  Joanne Pearson 
Sonny Spina     Dave Petersson Antonio Borrelli 
Lisa Vezeau-Allen   Kim Mitchell   Pam Patteri 
Melanie Mageran   Katie Kirkham  Tanya Ritter 
Marchy Bruni  (Online)  Catherine Taddo Crystal Wells 
Shauna Digasparro 
Ron Zagordo     

 
 

1. CALL TO ORDER  
 
 

2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty 
territory, that the land on which we are gathered is the traditional territory of 
the Anishinaabe and known as Baawating. Baawating is the home of 
Garden River First Nation, Batchewana First Nation, and the Historic Sault 
Ste. Marie Metis Council. 

 
 

3. APPROVAL OF AGENDA 
 

Resolution #26-012 
Moved By:      S. Digasparro 
Seconded By: L. Vezeau- Allen 
CARRIED 

 
3.1 “BE IT RESOLVED THAT the Agenda for the February 19, 2026, Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 

 
4. DECLARATIONS OF PECUNIARY INTEREST 
 
 
 



5. APPROVAL OF PREVIOUS MINUTES 
 
 Resolution #26-013 
 Moved By:      M. Mageran 
 Seconded By: A. Caputo 
 CARRIED with corrections 
 
5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated January 22, 2026 be adopted as recorded.”  
 
 

6. MANAGER’S REPORTS 
 

 
CORPORATE SERVICES 
 

 
Resolution #26-014 
Moved By:       S. Digasparro 
Seconded By: M. Mageran 
CARRIED 
 

6.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 
(SSMHC) accept $564,883.25 from the District of Sault Ste. Marie Social 
Services Administration Board (DSSMSSAB) to cover the 2025 deficit in 
snow removal costs.” 

 
 

ADMINISTRATION 
 

Resolution #26-015 
Moved By:      S. Spina 
Seconded By: M. Bruni 
CARRIED 

 
6.2 WHERAS the in late 2020 the sault Ste. Marie Housing Corporation purchased 

49 St. Mary’s Drive as a full market building to generate net income and 
positive financial returns, 

 
AND WHEREAS the building’s value has increased significantly over the past 
five years, 

 
AND WHERAS the property also has a positive Bond valuation associated with 
the property if paid that further compliments the buildings’ valuation; 

 
THEREFORE BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 
Board approve the sale of 49 St Mary’s Drive to the Whitfield Group for 
$10,317,000.” 

 
 

 



INFASTRUCTURE & CAPITAL 

 
Resolution #26-016 
Moved By:      S. Digasparro 
Seconded By: M. Bruni 
CARRIED 

 
6.3 BE IT RESOLVED that the Sault Ste. Marie Housing Corporation approve the 

award of the construction contract for the 597 Douglas Street 4-plex project to BT 
Construction Group in the amount of $907,706, excluding HST, and amend the 
architectural agreement with IDEA Inc., to a revised upset limit of $129,870, 
excluding HST.   

 
FURTHER BE IT RESOLVED that SSMHC accepts up to $315,837.34 from the 
DSSMSSAB levy stabilization reserves to be used toward the project 
 
Resolution #26-017 
Moved By:      S.Spina 
Seconded By M. Mageran 
CARRIED 
 

6.4 BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation approve 
the award of the construction contract for the 324 Sussex Road housing 
renovations project to JL Builders in the amount of $425,505.70, excluding 
HST, and that the construction contingency allowance be increased from 
$50,000 to $64,000, resulting in a revised construction contract allocation of 
up to $439,505.70.” 

 
Resolution #26-018 
Moved By:     R. Zagordo 
Seconded By L. Vezeau- Allen 
CARRIED 
 

6.5 BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation enter a 
closed session for educational purposes.” 

 
Resolution #26-019 
Moved By:     M. Bruni 
Seconded By: A. Caputo 
CARRIED 
 

6.6 BE IT RESOLVED THAT the Sault Ste. Marie Housing now return to open 
session.” 

 
 
7.  NEW BUSINESS  
 

8. ADJOURNMENT 

 



Resolution #25-020 
Moved By:      S. Digasparro 
Seconded By: S. Spina 
CARRIED 

8.1 “BE IT RESOLVED THAT we do now adjourn.” 

 



 

Sault Ste. Marie Housing Corporation 
 

 
BOARD MEETING AGENDA-Addendum 

Sault Ste. Marie Housing Corporation  
Thursday, February 19, 2026   

    
 

 

 
Resolution #26-021-Addendum 
Moved By:      S. Digasparro 
Seconded By: S. Spina 
CARRIED 

 “BE IT RESOLVED THAT the Request for Proposal, RFP 2026-001 – Electrical 
Services be awarded to Guzzo Electric and DT Electric.” 

 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

   
 

 
AUTHOR:  Louie Bruni 
 
DATE: March 19, 2026           
 
RE:  Affordable Homeownership Bridge Funding   
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) approve a 
one-time bridge funding allocation of up to $300,000 for the Affordable Home Ownership 
Program (AHOP), to be drawn from the Sault Ste. Marie Housing Corporation’s AHOP 
reserve funds, and allocate as follows:  
 

• Up to $200,000 to the DSSMSSAB for the staffing and operation of the AHOP 
program, 
 

• Up to $100,000 for home construction and renovation costs associated with the 
AHOP program.  

 
BACKGROUND INFORMATION 
In 2019, the Board approved the creation of the Affordable Home Ownership Program 
(AHOP). This program enabled Social Services to purchase homes in various states of 
disrepair. These homes are then renovated through the Building Maintenance and 
Construction Training Program, which helps clients from Ontario Works and the Ontario 
Disability Support Program (ODSP) acquire in-demand skills alongside instructors. The 
renovated homes are sold to families currently living in social housing, helping renters 
transition into homeownership and providing families with safe, stable homes.  
 
The program is designed to simultaneously accomplish three distinct objectives: 

1. Assist families in becoming home-owners. 
2. Assist in reversing declining assessment growth in various areas of the city. 
3. Assist Ontario Works recipients in acquiring valuable hands-on-skills by renovating 

a home through the Social Services Proprietary Building Maintenance and 
Construction Training Program. 
 

To date, the Affordable Home Ownership Program has purchased, renovated, and 
transferred ownership of five (5) homes in Sault Ste. Marie, with two (2) more expected 
in 2026.  
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Employment Services Transformation (EST) transitioned the delivery of training and 
employment services through the DSSMSSAB to Employment Ontario through a 
decrease in base funding. The DSSMSSAB applied for Skills Development Fund (SDF) 
to continue the delivery of programs like AHOP. 
 
Through the 2025/2026 SDF funding cycle, we committed to helping 110 Ontario Works 
and/or Ontario Disability Support Program (ODSP) recipients secure employment through 
the Building Maintenance and Construction Program. To date, 92 people have completed 
the training program, 15 are currently in training and 42 people have gained employment 
upon completion. Program participants are supported by Ontario Works staff in 
partnership with Employment Ontario agencies. These wrap-around supports assist 
participants with job searching, making connections with employers, and securing 
employment.  
 
 
SUMMARY/OVERVIEW 
The DSSMSSAB was part of application for SDF funding with community partners 
including the Sault Community Career Centre, the Construction Association and Sal-Dan 
for 2026/2027 funding. This will allow the DSSMSSAB to sustain the AHOP program by 
purchasing homes, renovating them and selling them to families that might not otherwise 
have the opportunity for homeownership, while also providing training to OW and ODSP 
clients. 
 
Currently, one home is in process of being sold with the expected closing date in early 
May. Three (3) other homes are under renovation with expected completion for sale to a 
family in 2026. To ensure completion of the homes currently under construction, bridge 
funding is required from reserves. Bridge funding will also cover support for the 
participants including case management and program coordination.   
 
The bridge funding allocation will fund staffing for the AHOP program including, two 
Construction Trainers (contracted out), one Project Coordinator, one Asset and 
Infrastructure Manager, and two Case Managers. Operational costs also include supports 
for program participants such as food, other supplies related to training and transportation 
costs. Construction and renovation costs fund the materials and supplies required for 
renovating the homes.   
 
To date there not been any notification of 2026/2027 SDF approval and as such, bridge 
funding is required. Bridge funding will help retain staff hired through the 2025/2026 SDF 
Program to complete the remaining renovations, training and sale of homes to a family. 
Any bridge funding that is utilized will be reconciled and recovered upon approval of the 
2026/2027 SDF application.  
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STRATEGIC PLAN IMPACT 
This initiative aligns with the Strategic plan on all three pillars: ensuring organizational 
excellence, high quality person focused services, and strengthening partnerships with 
various community agencies.  
 
FINANCIAL IMPLICATIONS 
The bridge funding from SSMHC reserves will total up to $300,000 to cover positions 
supporting AHOP and operational/project costs for up to three (3) months. There will be 
no financial impact, as the DSSMSSAB transferred $300,000 from ERE to support the 
program in the event that funding was not received for 2025/2026. There is approximately 
$566,564 the AHOP reserves. This does not include any equity from the current homes 
that are not yet sold.   
 
Should the 2026/2027 SDF be approved, any money drawn from the reserve fund will be 
reconciled and paid back to the SSMHC AHOP reserve. It is important to note that if the 
2026/2027 is not approved there is a risk to the SSMHC. Although there is risk, the 
existing homes that are currently under construction need to be completed so they can 
be sold to replenish costs associated with renovating them. To limit this risk, no further 
homes will be purchased until there is an approval for 2026/2027 SDF.  
 
CONCLUSION 
The Affordable Home Ownership Program and Building Maintenance Program are not 
merely training initiatives for OW and ODSP clients, they benefit the community by 
revitalizing abandoned or deteriorating homes, rejuvenating neighborhoods, and creating 
more stable and vibrant communities. 
 
For the individuals involved, these programs provide an opportunity for families who might 
otherwise never have had the chance to own a home to take part in the homeownership 
process. Participants are supported through every step—from acquiring the necessary 
skills in home renovation and maintenance to securing a mortgage and purchasing a 
home that they can make their own. This not only empowers families but also promotes 
long-term financial stability and breaks the cycle of poverty. 
  
Beyond individual benefits, the program also contributes to the local economy by 
generating employment for OW/ODSP participants, fostering skill development, and 
increasing property values, which in turn creates a positive impact on the community.  
 
 
Respectfully submitted, 

 
Louie Bruni 
Chief Operating Officer 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

   
 

 
AUTHOR:  Catherine Taddo, P.Eng. 
  Director of Infrastructure and Capital Development   
 
DATE:  March 19, 2026     
 
RE: Emergency Treatment Fund- Acceptance of Funding from DSSAB to 

Support  HART Hub Renovations 
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation formally enter into 
agreement with the City of Sault Ste. Marie and the District of Sault Ste. Marie Social 
Services Administration Board (DSSAB) and accept Emergency Treatment Fund (ETF) 
funding in the amount of $769,357, to be flowed from the City of Sault Ste. Marie, through 
the DSSAB, for renovations at the Homelessness and Addictions Recovery Treatment 
(HART) Hub located at 721 Wellington Street East; 

AND THAT the ETF funding be applied to eligible construction and consulting costs 
associated with the HART Hub renovations, consistent with the scope approved by the 
SSMHC Board, including construction services delivered by Jobst Brothers Construction 
and architectural and engineering services delivered by IDEA Inc., as approved on 
December 10, 2025 and February 25, 2026; 

AND THAT staff be authorized to receive the ETF funds and apply the funding to project 
costs already incurred and to remaining eligible expenditures in accordance with the 
amended funding agreement. 

BACKGROUND INFORMATION 
On February 25, 2026, the Sault Ste. Marie Housing Corporation (SSMHC) Board 
approved the HART Hub – ETF-Funded Renovations report, which authorized 
construction and consulting work associated with renovations at 721 Wellington Street 
East. 
 
Subsequent to that approval, the City of Sault Ste. Marie amended the Emergency 
Treatment Fund (ETF) allocations, increasing the ETF funding allocated to the District of 
Sault Ste. Marie Social Services Administration Board (DSSAB)/Sault Ste. Marie Housing 
Corporation and assigning responsibility for the renovation delivery to SSMHC. As part of 
this amendment, DSSAB will flow ETF funding to SSMHC to support the previously 
approved HART Hub renovation work. 
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This report is being brought forward to formally authorize the acceptance of ETF funding 
from DSSAB and to ensure SSMHC approvals are aligned with the amended funding and 
flow-through arrangement. 
 
SUMMARY/OVERVIEW 
The renovation scope, construction contracts, consulting services, and associated project 
budgets for the HART Hub renovations have already been approved by the SSMHC 
Board. 
 
This report does not amend the approved scope of work. Its purpose is solely to authorize 
the acceptance of Emergency Treatment Fund (ETF) funding being flowed from DSSAB 
to SSMHC and to confirm that these funds be applied to construction and consulting costs 
previously approved by the Board. 
 
STRATEGIC PLAN IMPACT 
Acceptance of ETF funding supports SSMHC’s strategic objectives by enabling the 
delivery of integrated housing, mental health, and addictions‑focused infrastructure, and 
by strengthening partnerships with municipal and community service providers to support 
vulnerable populations. 
 
FINANCIAL IMPLICATIONS 
Emergency Treatment Fund (ETF) funding flowed from DSSAB will offset eligible 
construction and consulting costs associated with the HART Hub renovations at 721 
Wellington Street East. No additional financial commitment beyond previously approved 
project budgets is required as a result of this report. 

CONCLUSION 
Acceptance of ETF funding from DSSAB will enable SSMHC to complete the HART Hub 
renovations already approved by the Board. 
 
Respectfully submitted, 

 
Catherine Taddo, P. Eng.    
Director of Infrastructure and Capital Development             



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

   
 

 
AUTHOR:  Catherine Taddo, P. Eng.  

Director of Infrastructure and Capital Development  
 
DATE: March 19, 2026           
 
RE:  Rosedale- Architectural & Engineering Services Contract Amendment 
 
RECOMMENDATION 
BE IT RESOLVED that the Board further approve an addendum valued at up to 
$13,115.00 to the existing Rosedale feasibility study agreement to include Site Work 
Services fee for the Child Care retrofit at 90 Chapple, increasing the IDEA’s total Upset 
limit to $141,815.00 plus HST. 
 
BACKGROUND INFORMATION 
In 2025, internal approval was granted under the District of Sault Ste. Marie Social 
Services Administration Board (DSSMSSAB) Procurement Policy to proceed with a 
$30,000 feasibility study for the Rosedale site. This work was funded through the City’s 
grant program and was intended to assess redevelopment potential and inform future 
capital planning. 
 
On January 22, 2026, the Board approved an addendum to the existing Rosedale 
feasibility study agreement with IDEA Inc., expanding the scope to include Architectural 
and Engineering (A&E) services for the childcare retrofit project at 90 Chapple Avenue. 
This amendment increased the total contract value to $128,700 plus HST and enabled 
the progression of design work necessary to support the proposed childcare renovations. 
 
At the time of the addendum, site work requirements were not included in the scope of 
services. The project remained in its conceptual design stage, and ongoing discussions 
with Child Care Algoma (CCA) were required to confirm operational needs, space 
requirements, and site functionality. As a result, additional site-specific design and 
preparation activities could not be defined or costed during the initial amendment. 
 
To maintain project momentum and meet upcoming funding and construction timelines, 
Site Works Services are now required. These services will support the advancement of 
detailed design and the preparation of tender documents for the site-related components 
of the childcare renovation project at 90 Chapple. Proceeding with this work is essential 
to ensure the project remains aligned with provincial funding deadlines and can advance 
to procurement and construction as scheduled. 
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SUMMARY/OVERVIEW 
The proposed second addendum to the agreement with IDEA Inc. includes the provision 
of professional services required to advance the site works for the Rosedale Child Care 
Retrofit at 90 Chapple Avenue. The site-related scope of work includes preparation of the 
site plan, completion of a topographic survey, development of an existing conditions and 
removals plan, site grading plan, stormwater management memorandum, and associated 
general review services. 
 
The project schedule remains aggressive in order to achieve the targeted December 2026 
occupancy date. Advancing the site works at this stage is necessary to maintain design 
momentum and ensure that tendering and construction activities remain aligned with 
project and funding timelines. 
 
Contract administration services are not included in this addendum. These services will 
be brought forward separately once the full renovation scope is confirmed and tender 
results are available. 
 
STRATEGIC PLAN IMPACT 
This initiative supports DSSMSSAB’s strategic goal to expand childcare capacity and 
optimize existing assets to meet community needs. 
 
FINANCIAL IMPLICATIONS 
The original internal approval was in the amount of $30,000 (feasibility study). The first 
addendum is for $98,700 exclusive of taxes (Architectural & Engineering Services). The 
proposed second addendum is for $13,115.00 exclusive of taxes (Site Works Services). 
The request would result in a revised approval in the amount of $141,815.00 exclusive of 
taxes. 
 
Future contract administration services will be presented for approval concurrently with 
tender award. Funding for this project will be sourced from Child Care Expansion dollars, 
specifically through the Early Learning & Child Care (ELCC) Infrastructure Fund. 
 
CONCLUSION. 

The Early Years’ Service Manager previously entered into agreement with Child Care 
Algoma, who will ultimately be the child care licensee and provider, to fund the needed 
expansion renovations and professional fees.  Approval of this addendum is critical to 
maintain tender timelines and meet funding deadlines for December 2026 occupancy 

Respectfully submitted,  

 
Catherine Taddo, P. Eng.  
Director of Infrastructure & Capital Development 
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