
 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 

 AGENDA   

Sault Ste. Marie Housing Corporation  
Thursday, March 17, 2022 @ 4:30 PM  

ZOOM Video Conference 

 
 

1. CALL TO ORDER 
 

 
2. APPROVAL OF AGENDA 
 

Resolution #22-014 
Moved By: D. Edgar 
Seconded By:  L. Dufour 
 
 2.1  “BE IT RESOLVED THAT the Agenda for the March 17, 2022 Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 

 
4. APPROVAL OF PREVIOUS MINUTES / ACCOUNTS 
 

Resolution #22-015 
Moved By: D. Hilsinger 
Seconded By: M. Bruni 
 
4.1  “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated February 17, 2022, be adopted as 
recorded.” 

5. MANAGERS REPORTS 

Sault Ste. Marie Housing Corporation  
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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HOUSING SERVICES 

 

Resolution #22-016 
Moved By: K. Lamming  
Seconded By:  L. Dufour  

 
5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 

(SSMHC), accept the March 17, 2022 report of the Director of Community 
Housing and Development, and in accordance with the SSMHC 
purchasing policy, recommend awarding PTC 2022-02 Roof Replacement 
at 540 Albert Street East to the lowest qualified bidder Maverick & Son 
Exteriors and Consulting Services Inc. for $339,000.00 including all 
applicable taxes.” 

 
 
Resolution #22-017 
Moved By: D. Hilsinger 
Seconded By:  M. Bruni 

  
5. “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) now enter into closed session for educational purposes.” 
 

Resolution #22-018 
Moved By: L. Dufour 
Seconded By:  D. Hilsinger 
 
5. “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) now return to open session.” 

 
 

6. CORRESPONDENCE 

  

 

7. OTHER BUSINESS / NEW BUSINESS 

 
 
 
 
 
 

 



SSMHC Agenda March 17, 2022  3 

 

8. ADJOURNMENT 
 

Resolution #22-019 
Moved By:  D. Edgar 
Seconded By: K. Lamming 
 
8.1  “BE IT RESOLVED THAT we do now adjourn” 

 
 
 
NEXT REGULAR BOARD MEETING 
Thursday, April 21, 2022 at 4:30 PM 

 



 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 

 MINUTES   

Sault Ste. Marie Housing Corporation  
Thursday, February 17, 2022 @ 4:30 PM  

ZOOM Video Conference 

 
 

PRESENT:  L. Dufour   J. Gawne   M. Bruni 

   K. Lamming    D. Edgar    C. Gardi 

   D. Hilsinger     

 

STAFF:  M. Nadeau   S. Ford   A. Kohler 

   J. Barban   C. Fairbrother   K. Kirkham 

   D. Petersson         

  

ABSENT:  M. Scott    

 
1. CALL TO ORDER J. Gawne, Board Chair at  5:31 PM 
 

 
2. APPROVAL OF AGENDA 
 

Resolution #22-005 
Moved By: D. Edgar 
Seconded By:  K. Lamming 
 
 2.1  “BE IT RESOLVED THAT the Agenda for the February 17, 2022 Sault 

Ste. Marie Housing Corporation Board meeting be approved as 
presented.” 

 CARRIED 
 
 

Sault Ste. Marie Housing Corporation  
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 
 

4. APPROVAL OF PREVIOUS MINUTES / ACCOUNTS 
 

Resolution #22-006 
Moved By: D. Hilsinger 
Seconded By: M. Bruni 
 
4.1  “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated January 20, 2022, be adopted as 
recorded.” 

 CARRIED 

 
5. MANAGERS REPORTS 

  

HOUSING SERVICES 

 

Resolution #22-007 
Moved By: L. Dufour   
Seconded By:  M. Bruni  

 
5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 

(SSMHC), accept the February 17, 2022 Acceptance of Funds Report of 
the Director of Community Housing and Development and accept 
$477,110.16 from the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB); 

 
AND BE IT FURTHER RESOLVED that the SSMHC enter into a contract 
for the repairs and maintenance to the isolation motels as well as the 
operation of a Low Barrier Shelter until such time as the permanent men’s 
shelter is operational.” 
CARRIED 

    
 
Resolution #22-008 
Moved By: L. Dufour 
Seconded By:  D. Edgar  

 
5.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 

(SSMHC), accept the February 17, 2022 Ontario Rent Increase Guidelines 
Report of the Director of Community Housing and Development as 
information.” 

 CARRIED 
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Resolution #22-009 
Moved By: M. Bruni    
Seconded By:  K. Lamming   

 
5.3 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 

(SSMHC), accept the February 17, 2022 Proposed Affordable Housing 
Rent Increases Report of the Director of Community Housing and 
Development; 

 
AND BE IT FURTHER RESOLVED that the SSMHC increase its 
affordable rent levels to coincide with the 2022 Ontario Market Rent 
Increase Guidelines of 1.2%.” 
CARRIED 
 

 
 
Resolution #22-010 
Moved By: L. Dufour    
Seconded By:  D. Edgar   

 
5.4 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 

(SSMHC), accept the February 17, 2022   Proposed Rent Geared to 
Income Market Rent Increases Report of the Director of Community 
Housing and Development;  

 
 AND BE IT FURTHER RESOLVED that the SSMHC increase the rent 

geared to income market rents to levels as detailed in the report.” 
  CARRIED 
  
 
 
 
Resolution #22-011 
Moved By: K. Lamming 
Seconded By:  D. Hilsinger 
 
5.5  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Housing 

Corporation now enter into closed session for litigation purposes.”  
 CARRIED 
 Entered into closed session at 5:43 PM 
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 Resolution #22-012 
Moved By: D. Hilsinger  
Seconded By:  D. Edgar  
 
5.6  “BE IT RESOLVED THAT the District of Sault Ste. Marie Housing 

Corporation now returns to open session.” 
CARRIED 
Returned to open session at 6:05 PM 

 
6. CORRESPONDENCE 

  

7. OTHER BUSINESS / NEW BUSINESS 

Tender for the former Sacred Heart location was released on February 14 and 
will be opened on March 10, 2022 with recommendations coming forward to the 
March 17, 2022 board meeting. 

 

8. ADJOURNMENT 
 

Resolution #22-013 
Moved By:  K. Lamming 
Seconded By: D. Hilsinger  
 
8.1  “BE IT RESOLVED THAT we do now adjourn”  
 CARRIED 
 Meeting adjourned at 6:06 PM 

 
 
NEXT REGULAR BOARD MEETING 
Thursday, March 17, 2022 at 4:30 PM 
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AUTHOR: Jeff Barban 

 

DATE: March 17, 2022 

 

RE: PTC 2022-02 Roof Replacement – 540 Albert Street East 

 

RECOMMENDATION 
In accordance with the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy, 
the tender award committee is recommending to award PTC 2022-02 Roof Replacement 
at 540 Albert Street East to the lowest qualified bidder Maverick & Son Exteriors and 
Consulting Services Inc. for $339,000.00 including all applicable taxes. 
 

 

BACKGROUND INFORMATION 
  
PTC 2022-02 Roof Replacement  
 
The following tenders listed inclusive of all tax rebates and the non-recoverable 22% 
portion of PST were opened in a public forum as per the SSMHC purchasing policy: 
 

 
Bid Submitted By Total Price 

1 Maverick & Son Exteriors & Consulting Services  $350,664.96  

2 ProNorth Roofing  $375,494.40  

 
Upon receiving the tendered price, the Community Housing and Development 
Infrastructure and Asset Managers, as well as the consultant, worked with the lowest 
bidder to achieve additional cost savings with an alternate approved product reducing the 
bid submission to $305,280.00 including the non-recoverable 22% of PST resulting in 
savings of $45,384.96. The alternate roof carries the same warranty as the original 
tendered roof. The entire roof replacement including consulting fees of $7,056.81 

 
 

SAULT STE. MARIE HOUSING 
CORPORATION  

 

BOARD REPORT 
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(including non-recoverable PST) from David Ellis Architect professional services for the 
roof design, tender package, inspections and warranty services bring the final roof 
replacement costs for 2022 to $312,336.81 (including non-recoverable PST).  
 
 
SUMMARY/OVERVIEW 
The existing roof on the building appears to be original to the building and has reached 
end of life. Over the course of the roof life, the built up tar and gravel membrane has 
deteriorated allowing penetrations to the roofing insulation. That layer of insulation is 
saturated with water causing damage to the main vapour barrier membrane covering the 
concrete roof decking. As a result, the roof is leaking in multiple places. Efforts to seal up 
penetrations have failed and to control water penetrating the roof deck diversion pans, 
complete with drains, have been installed as a temporary short-term relief. This project 
will replace the existing roof with a built up tar and gravel roof as described below. The 
entire existing system will need to be removed with a new protective membrane and a 
new insulated built up tar and gravel roof will be installed on top. Maverick & Son Exteriors 
and Consulting Services will be using an alternative product on the insulation. The roof 
will be warrantied for 20 years by the roofing materials product manufacturer, Soprema 
and a two (2) year OIRCA (Ontario Industrial Roofing Contractors Association) Warranty. 
The construction of the roof is as follows: 

 
1) Remove existing all roofing materials to the existing hot vapour barrier 
2) Dry and mop down two (2) piles of 15 lb felt in asphalt. Existing wood blocking to 

remain. 
3) Mop down one (1) layer of 2” Sopra-ISO insulation in Type 111 Asphalt 
4) Mop down 1/8” Sopraboard in hot asphalt 
5) Mop down two (2) ply Elastophene sanded base sheet in Type 111 asphalt 
6) Apply two (2) ply 180 Elastophene sanding flashing at all perimeters, walls 

details and curbs.  
7) Install copper drain sleeves, with u-flow seals and sumps, install pitch pockets at 

all beams and electrical conduits. 
8) Flood coat the roof in Type 111 asphalt and gravel using 3/8” pea stone. 
9) Fill in pitch pockets with Sopramastic. 
10) Fabricate and install 24 gauge prefinished metal capping. 

 
Work includes cleanup, haul away of debris, required permits, and the above noted 
Warranties.  
 
Duration of the project upon award is an estimated five (5) weeks. Two weeks (2) for 
materials delivery and three (3) weeks construction. 
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STRATEGIC PLAN IMPACT 
NONE 
 
 
FINANCIAL IMPLICATIONS 
Appendix #1 details the projected costs to operate the 540 Albert Street East building 
from 2022 through to the end of the lease in July of 2029. 

 2021 - actual full year of costs associated with full occupancy; 

 2022 - projected operating expenses for building in full occupancy and the cost of 
the roof replacement  

 2023 - the entire building will be occupied until the end of March, therefore costs 
are determined by totaling 3 months of full occupancy and 9 months of only the 
3rd Floor Lab; 

 2024 to 2028 - costs relate to maintaining the 3rd Floor lab only; 

 2029 to end of lease in July - 7 months of costs are used. 
 

The projected cumulative net costs (revenues less expenditures) from 2022 to the end of 
the lease in 2029 show an anticipated surplus in the amount of $225,420.31 and therefore 
would cover the cost of replacing the roof in 2022.  
 
 
CONCLUSION 
The Community Housing and Development Infrastructure and Asset Managers reviewed 
the scope of work to ensure all the requirements are being met. There are no outstanding 
issues preventing awarding the contract to Maverick & Son Exteriors and Consulting 
Services.  
 
 
 
Respectfully submitted, Approved by: 

                                    
 
 

Jeff Barban Mike Nadeau 
Director of Community Housing and Development Chief Executive Officer
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