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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

AGENDA
Sault Ste. Marie Housing Corporation Meeting
Thursday, June 18, 2020 @ 4:30 PM
ZOOM Teleconference

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #20-041
Moved By: P. Christian
Seconded By: L. Dufour

2.1 “BEIT RESOLVED THAT the Agenda for the June 18, 2020 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #20-042
Moved By: R. Niro
Seconded By: D. Edgar

4.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated May 21, 2020 be adopted as recorded.”




MANAGER REPORTS

CORPORATE SERVICES

Resolution #20-043
Moved By: M. Bruni
Seconded By: S. Hollingsworth

51 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the June 18, 2020 report of the Director of Corporate
Services and approve the Audited Financial Statements for the year ending
December 31, 2019 as prepared by KPMG.”

HOUSING SERVICES

Resolution #20-044
Moved By: R. Niro
Seconded By: K. Lamming

5.2 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the June 18, 2020 report of the Director of Housing
Services, and in accordance with the SSMHC purchasing policy and the
tender award committee, recommend awarding PTC 2020-01 Roof
Replacement — Adrian Drive to the lowest qualified bidder FREMLIN
BUILDERS AND RENOVATORS LTD. at a cost of $51,780.53”

Resolution #20-045
Moved By: L. Dufour
Seconded By: D. Edgar

5.3 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the June 18, 2020 report of the Director of Housing
Services and approve the purchase of the property located at 39 Chapple
Avenue at a cost of $900,000 for the purpose of diversifying into market
rate rental units.”

OTHER BUSINESS / NEW BUSINESS
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ADJOURNMENT

Resolution #19-046
Moved By: D. Edgar
Seconded By: P. Christian

7.1 “BEIT RESOLVED THAT we do now adjourn”

Next Meeting
Thursday July 16, 2020 at 4:30 PM
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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

MINUTES
Sault Ste. Marie Housing Corporation Meeting
Thursday, May 21, 2020 @ 4:30 PM
ZOOM Teleconference

PRESENT: L. DuFour J. Gawne R. Niro
M. Bruni P. Christian K. Lamming
D. Edgar S. Hollingsworth

STAFF: M. Nadeau D. Petersson C. Fairbrother
J. Barban R. Rushworth S. Ford
A. Kohler

1. CALL TO ORDER at 6:35 PM by J. Gawne, Board Chair

2. APPROVAL OF AGENDA

Resolution #20-031
Moved By: L. Dufour
Seconded By: R. Niro

2.1 “Beitresolved that the Agenda for the May 21, 2020 Sault Ste. Marie
Housing Corporation Board meeting be approved as presented.”
CARRIED

3. DECLARATIONS OF PECUNIARY INTEREST
NONE
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APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #20-032
Moved By: P. Christian
Seconded By: D. Edgar

4.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated April 16, 2020 be adopted as recorded.”
CARRIED

MANAGER REPORTS

HOUSING SERVICES

Resolution #20-033
Moved By: K. Lamming
Seconded By: S. Hollingsworth

5.1 “BEIT RESOLVED THAT SAULT STE. MARIE HOUSING CORPORATION
(the "Corporation”) be and is hereby authorized to enter into an ISDA Master
Agreement (the "Agreement") with The Toronto-Dominion Bank dated as of
the 215t day of April, 2020]. The Corporation is hereby authorized and directed
to perform all obligations of the Corporation set forth in the Agreement;

BE IT FURTHER RESOLVED THAT the Chief Administrative Officer be and
is hereby authorized for and on behalf of the Corporation to execute and
deliver, under seal or otherwise, any documents as in his discretion may
consider necessary, desirable, or useful for the purpose of giving affect to this
resolution;

BE IT FURTHER RESOLVED THAT any actions taken by such officer prior
to the date of the foregoing resolutions adopted hereby that are within the
authority confirmed thereby are hereby ratified, confirmed and approved.”
CARRIED

Resolution #20-034
Moved By: R. Niro
Seconded By: P. Christian

5.2 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the May 21, 2020 Tender Award report of the Director of
Housing Services, and in accordance with the Sault Ste. Marie Housing

SSMHC Minutes May 21, 2020 2
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Corporation purchasing policy, award QU 2020-003: GAS FURNACE

SERVICES to:

1. Furnace Cleaning: Henderson Metal

2. Furnace Replacement: S&T Electrical Contractors

3. Rotational Furnace Cleaning: Henderson Metal & S&T Electrical
Contractors”
CARRIED

Resolution #20-035
Moved By: S. Hollingsworth
Seconded By: K. Lamming

5.3 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the May 21, 2020 Tender Award report of the Director of
Housing Services, and in accordance with the SSMHC purchasing policy,
and the tender award committee, award QU 2020-001: CARPENTRY
SERVICES to:

= Paul Davis of Sault Ste. Marie,
= My Home Renovations (A Division of Terence Group INC)
CARRIED

Resolution #20-036
Moved By: M. Bruni
Seconded By: P. Christian

5.4 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the report of the Director of Housing Services and award
Consulting Services 2020-25 540 Albert Street Building Addition and
Alterations Request for Proposal to the lowest qualified bidder, David Ellis
Architect Inc.”

CARRIED

Resolution #20-037 — RESCINDED
Moved By: D. Edgar
Seconded By: M. Bruni

5.5 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) sign the Contribution Agreement for $1,751,153 with the District
of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) for
funds to construct nine (9) one-bedroom apartments and a Community
Hub within the former Rosedale School,

SSMHC Minutes May 21, 2020 3
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AND BE IT FURTHER RESOLVED THAT the balance of funding required
to complete the construction of the property to be obtained through a
conventional mortgage not to exceed $600,000”

Resolution #20-038
Moved By: S. Hollingsworth
Seconded By: P. Christian

5.6 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now move into closed session for educational purposes.”
CARRIED
K. Lamming opposed
Entered into closed session at 6:50 PM

Resolution #20-039
Moved By: L. Dufour
Seconded By: S. Hollingsworth

5.7 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now move into open session.”
CARRIED
Returned to open session at 7:01 PM

OTHER BUSINESS / NEW BUSINESS

A procurement committee meeting will be called on May 22, 2020 to discuss the
acquisition of a potential property.

ADJOURNMENT
Resolution #19-040

Moved By: D. Edgar
Seconded By: P. Christian

7.1 “BEIT RESOLVED THAT we do now adjourn”
CARRIED
Meeting adjourned at 7:04 PM

Next Meeting

Thursday June 18, 2020 at 4:30 PM

SSMHC Minutes May 21, 2020 4
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
LN I\ I\ £
W)L E) ) @B
AUTHOR: David Petersson

DATE: June 18, 2020

RE: December 31, 2019 Audited Financial Statements

RECOMMENDATION
That the Sault Ste. Marie Housing Corporation (SSMHC) approve the Audited Financial
Statements for the year ended December 31, 2019 as prepared by KPMG.

BACKGROUND INFORMATION
The annual audit is a requirement in accordance with the financial reporting provisions of
Regulation 367/11 Section 103 (2) of the Housing Services Act 2011 (Ontario).

SUMMARY/OVERVIEW

The audit fieldwork commenced on February 10, 2020. Based upon the materiality set by
KPMG, the audit consisted of examining a sample of transactions for the 2019 fiscal year
as well as discussions with management on matters applicable to the audit year.

STRATEGIC PLAN IMPACT

The results of the audit for the year ended December 31, 2019 aligns the Sault Ste. Marie
Housing Corporations with the three pillars of the Strategic Plan, that being Organizational
Excellence, Service Delivery, and Community Partnerships.

FINANCIAL IMPLICATIONS
There are no financial implications for the SSMHC.

CONCLUSION
As noted on the Audited Financial Statements — Independent Auditors’ Report, KPMG
issued a “clean” unqualified audit opinion as stated below:

“In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Entity as at December 31, 2019 and its results of
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RE: December 31, 2019 Audited Financial Statements

Page 2
DATE: June 18, 2020

operations and its cash flows for the year then ended in accordance with the financial
reporting provisions of Regulation 367/11 Section 103 (2) of the Housing Services Act

2011 (Ontario).”

Respectfully submitted,

Dave Petersson
Director of Corporate Services

Approved by:

Mike Nadeau
Chief Administrative Officer
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Financial Statements of

SAULT STE. MARIE
HOUSING CORPORATION

Year ended December 31, 2019
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KPMG LLP
111 Elgin Street, Suite 200
Sault Ste. Marie Ontario P6A 6L6
Canada
Tel (705) 949-6811
Fax (705) 949-0911
INDEPENDENT AUDITORS' REPORT

To the Directors of Sault Ste. Marie Housing Corporation
Opinion

We have audited the financial statements of Sault.Ste. Marie Housing Corporation (the
Entity), which comprise:

. the statement of financial position as at December 31, 2019

o the statement of operations and surplus (loss) for the year then ended

. the statement of cash flows for the yearthen ended

o and notes to the financial statements, including a summary of significant

accounting policies
(Hereinafter referred to as the “financial statements").

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Entity as at December 31, 2019 and its results of
operations and its<cash flows for the year then ended in accordance with the financial
reporting provisions of Regulation 367/11 Section 103 (2) of the Housing Services Act
2011 (Ontario).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
"Auditors' Responsibilities for the Audit of the Financial Statements" section of our
auditors' report.

We are independent of the Entity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Emphasis of Matter - Basis of Preparation

We draw attention to Note 1 to the financial statements, which describes the basis of
accounting.

The financial statements are prepared to assist Sault Ste. Marie Housing Corporation to
meet the requirements of the District of Sault Ste. Marie Services Administration Board
and the Canada Mortgage and Housing Corporation. As a result, the financial statements
may not be suitable for another purpose.

Our opinion is not modified in respect to this matter.
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Responsibilities of Management and Those Charged with Governance
for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with the financial reporting provisions of Regulation 367/11
Section 103 (2) of the Housing Services Act 2011 (Ontario), and for such internal control
as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Entity's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Entity or to cease operations; or has no realistic alternative but to
do so.

Those charged with Governance are responsible for overseeing the Entity's financial
reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors' report that includes-our opinion.

Reasonable assurance is a high level of-assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when'it exists.

Misstatements can.arise from fraud or error and are considered material if, individually or
in the aggregate; they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial statements.

As part of-an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit.

We also:

o Identify. and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Entity's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by management.
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Conclude on the appropriateness of management's use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors' report to the
related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors' report. However, future events or
conditions may cause the Entity to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and® whether the financial statements
represent the underlying transactions and ‘events in a manner that achieves fair
presentation

Communicate with those charged with governance regarding, among other
matters, the planned scope and.timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

Chartered Professional’/Accountants, Licensed Public Accountants

Sault Ste. Marie, Canada
May 21, 2020
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SAULT STE. MARIE HOUSING CORPORATION

Statement of Financial Position

December 31, 2019, with comparative information for 2018

2019 2018
Assets
Current assets:
Cash $ 2,952,531 $ 3,043,708
Accounts receivable 704,931 1,056,034
Due from District of Sault Ste. Marie Social Services
Administration Board 850,740 -
4,508,202 4,099,742
Capital assets (note 2) 548,785 1,012,355
$ 5,056,987 $ 5,112,097
Liabilities and Shareholder's Equity
Current liabilities:
Accounts payable and accrued liabilities $ 1,709,141 $ 1,262,072
Deferred revenue (note 3) 287,544 -
Current portion of long-term debt (note 4) 225,869 463,570
Due to District of Sault Ste. Marie-Social Services
Administration Board - 999
2,222,554 1,726,641
Long-term debt (note 4) 279,900 505,769
2,502,454 2,232,410
Shareholder's equity:
Share capital (note 5) 1 1
Contributed surplus 43,016 43,016
Replacement reserve (note 6) 990,069 990,069
Surplus 1,521,447 1,846,601
2,554,533 2,879,687
Commitment
$ 5,056,987 $ 5,112,097

See accompanying notes to financial statements.

On behalf of the Board:

Director

Director

1
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SAULT STE. MARIE HOUSING CORPORATION

Statement of Operations and Surplus (Loss)

Year ended December 31, 2019, with comparative information for 2018

2019 2018
Revenue:
District of Sault Ste. Marie Social Services
Administration Board (note 7) $ 7,895,918 $ 3,301,263
Rental 3,148,817 3,178,134
Interest 74,465 53,808
Miscellaneous 42,315 156,558
11,161,515 6,689,763
Expenses:
Building capital 6,470,005 1,723,954
Building repairs and maintenance 1,455,889 1,294,546
Utilities 1,262,701 1,244,072
Municipal property taxes 1,013,348 945,135
Amortization of capital assets 463,570 432,489
Grounds maintenance 236,587 171,583
Insurance 235,082 178,594
Program operations 161,704 134,208
Bad debts 102,167 110,659
Mortgage interest 64,747 95,827
Professional fees 15,179 11,100
Interest and bank charges 5,690 5,035
11,486,669 6,347,202
(Loss) net earnings (325,154) 342,561
Surplus, beginning of year 1,846,601 1,211,111
Allocation from (to)«eplacement reserve - 292,929
Surplus, end of year $ 1,521,447 $ 1,846,601
See accompanying notes to financial statements.
2
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SAULT STE. MARIE HOUSING CORPORATION

Statement of Cash Flows

Year ended December 31, 2019, with comparative information for 2018

2019 2018
Cash provided by (used in):
Operations:

(Loss) net earnings $ (325,154) $ 342,561

Item not involving cash:

Amortization of capital assets 463,570 432,489
138,416 775,050

Changes in non-cash operating working capital:

Decrease (increase) in accounts receivable 351,103 (570,614)
Increase in due from District of Sault Ste. Marie Social

Services Administration Board (850,740) -
Increase in accounts payable and accrued

liabilities 447,068 587,257
Increase in deferred revenue 287,544 -
Decrease in due from District of Sault ste. Marie Social

Services Administration Board (999) -

372,392 791,693
Financing:

Reduction in long-term debt (463,569) (432,489)
(Decrease) increase in cash (91,177) 359,204
Cash, beginning of year 3,043,708 2,684,504
Cash, end of year $ 2,952,531 $ 3,043,708
See accompanying notes to financial statements.

3
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Financial Statements

Year ended December 31, 2019

Sault Ste. Marie Housing Corporation (the "Corporation") was incorporated in the Province of
Ontario on December 14, 2000. The objects of the Corporation state that the Corporation will
provide for accommodation to persons of low or modest income and to persons with special needs.
The Corporation is exempt from income tax under section 149(1)(d.5) of the Income Tax Act as a
municipal corporation.

1. Significant accounting policies:

(a)

(b)

Basis of presentation:

These financial statements have been prepared in accordance with the significant
accounting policies set out below to comply with'Regulation 367/11 Section 103 (2) of the
Housing Services Act 2011 (Ontario). The basis of accounting used in these financial
statements materially differs from Canadian accounting standards for not-for-profit
organizations as follows:

0] Amortization on building, furniture and equipment purchased from loans recognized
by CMHC is not provided over the estimated useful lives of these assets but rather
at a rate equal to the annual principal reduction of the mortgage

(i)  Contributions to the replacement reserve funds are included in the Statement of
operations and surplus.

(i)  Capital expenditures that are separately funded by the District of Sault Ste. Marie
Social Services Administration Board are expensed to match the related funding
recognized.

(iv) Investments in the capital reserve are recorded at cost.

Accrual basis. of accounting:

Revenue and expenses are recorded on the accrual basis, whereby they are reflected in
the accounts in the period in which they have been earned and incurred respectively,
whether or not such transactions have been finally settled by the receipt or payment of
fund.

Capital assets:

Buildings and properties are recorded at a value equivalent to the debt transferred by the
Province of Ontario and are being amortized at an amount equal to principal repayments
on the respective mortgages. Capital asset additions subsequent to the transfer from the
Province are being charged to expense when incurred unless financed by new debt.

4
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Financial Statements (continued)

Year ended December 31, 2019

1.

Significant accounting policies (continued):

(d)

(e)

Revenue recognition:

The Corporation recognizes revenue on accommodation charges on a monthly accrual
basis when collection of the relevant receivable is probable, persuasive evidence of an
arrangement exists and the amount is fixed or determinable. Other income is recorded
when received or receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured.

Subsidy revenue is recognized in accordance with' the requirements of the Housing
Services Act, 2011.

Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Freestanding
derivative instruments that are not in a qualifying hedging relationship and equity
instruments that are quoted in an active.market are subsequently measured at fair value.
All other financial instruments are subsequently.recorded at cost or amortized cost, unless
management has elected to carry the instruments at fair value. The not-for-profit
corporation has not elected to carry any such financial instruments at fair value.

Transaction costs ‘incurred< on the. acquisition of financial instruments measured
subsequently at fair valueare expensed as incurred. All other financial instruments are
adjusted by transaction costs incurred on acquisition and financing costs, which are
amortized using the straight-line method.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year if there are indicators of impairment. If there is an indicator of impairment, the not-for-
profit corporation determines if there is a significant adverse change in the expected
amount or timing of future cash flows from the financial asset. If there is a significant
adverse change in the expected cash flows, the carrying value of the financial asset is
reduced to the highest of the present value of the expected cash flows, the amount that
could be realized from selling the financial asset or the amount the not-for-profit
corporation expects to realize by exercising its right to any collateral. If events and
circumstances reverse in a future year, an impairment loss will be reversed to the extent of
the improvement, not exceeding the initial carrying value.

5
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Financial Statements (continued)

Year ended December 31, 2019

1.

Significant accounting policies (continued):

(f) Use of estimates:

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the dates of the financial statements and the reported
amounts of revenues and expenses during the reporting periods. Significant items subject
to such estimates and assumptions include the carrying.amount of capital assets and

valuation allowances for accounts receivable.

Actual results could differ from those

estimates. These estimates are reviewed periodically, and, as adjustments become
necessary, they are reported in earnings in the year in which they become known.

Capital assets:

2019
Accumulated Net book
Cost amortization value
Land and buildings $ 7,874,037 $ 7,368,268 $ 505,769
Equipment and fixtures 43,016 - 43,016
$ 7,917,053 $ 7,368,268 $ 548,785
2018
Accumulated Net book
Cost amortization value
Land and buildings $ 7,874,037 $ 6,904,698 $ 969,339
Equipment and fixtures 43,016 - 43,016
$ 7,917,053 $ 6,904,698 $ 1,012,355

6
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Financial Statements (continued)

Year ended December 31, 2019

3. Deferred revenue:

Deferred revenue consists of funds recevied under the Ontario Home Affordability Program.
Under the program, funds will be used to rebuild homes in a state of disrepair. These homes
will then sold to residents of community housing and low-income community members on a cost
recovery basis. These amounts will be recognized as revenue when the related expense is

incurred.
2019 2018
Balance, beginning of year $ - $ -
Contributions received during the year 299,000 -
Contributions recognized as revenue during the year (11,456) -
Balance, end of year $ 287,544 $ -
4. Long-term debt:
2019 2018
Canada Mortgage and Housing Corporation; various
debentures, interest rates varying from 6.09% to
6.34%, annual principal and interest payments of
$257,264, due dates ranging from January 2020 to
December 2023 $ 505,769 $ 969,339
Less current portion of long-term debt 225,868 463,570
$ 279,901 $ 505,769
Principal repayments are due as follows:
2020 $ 225,868
2021 239,888
2022 22,875
2023 17,138
$ 505,769
5. Share capital:
7
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Financial Statements (continued)

Year ended December 31, 2019

5. Share capital (continued):

2019 2018
Authorized:
Unlimited common shares
Issued:
100 Common Shares $ 1 $ 1
6. Replacement reserve:
2019 2018
Balance, beginning of year $ 990,069 $ 1,282,998
Allocation from operating funds - 157,071
Transfers from reserve - (450,000)
Balance, end of year $ 990,069 $ 990,069

The Board of Directors of the Corporation have approved the establishment of a capital
replacement reserve'in order to meet the budgeting needs for future capital expenditures.

7. District of Sault Ste. Marie Social Services Administration Board revenue:

Funding from District of Sault Ste. Marie Social Services Administration Board consists of the

following:
2019 2018
Subsidy $ 2,789,566 $ 2,932,016
Building capital funding 5,094,896 369,247
Affordable Home Pilot program 11,456 -
$ 7,895,918 $ 3,301,263
8
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Financial Statements (continued)

Year ended December 31, 2019

8. Commitments:

The Corporation issued a letter of guarantee through its financial institution to provide a
guarantee to a certain vendor. The outstanding letter of guarantee amounted to $25,000 (2018 -

$Nil).

9. Financial risks and concentration of risk:
(a) Liquidity risk:

Liquidity risk is the risk that the Corporation will be unable to fulfill its obligations on a
timely basis or at a reasonable cost. The Corporation manages its liquidity risk by
monitoring its operating requirements. The Corporation prepares budget and cash
forecasts to ensure it has sufficient funds<to fulfill .its obligations. There has been no
change to the risk exposures from 2018.

(b) Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss..-The Corporation is exposed to credit risk with respect to the
accounts receivable. The Corporation assesses, on a continuous basis, accounts
receivable and provides for any amounts that are collectible in the allowance for doubtful
accounts.

9
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
oo

AUTHOR: Jeff Barban
DATE: June 18, 2020

RE: PTC 2020-01 Roof Replacement - Adrian Drive

RECOMMENDATION

In accordance with the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy
the tender award committee is recommending to award PTC 2020-01 Roof Replacement
— Adrian Drive to the lowest qualified bidder FREMLIN BUILDERS AND RENOVATORS
LTD.

BACKGROUND INFORMATION

The following tenders were received and opened in a public forum as per the SSMHC
purchasing policy:

1. FREMLIN BUILDERS AND RENOVATORS LTD: $ $51,780.53
2. BARBISAN ROOFING INC.: $ 61,920.86
3. SOO MILL & LUMBER: $ 65,554.15

Note: All the figures are shown with the non-recoverable 22% of PST

PTC 2020-01 Roof Replacements was tendered for the replacement of roofs on 26 semi-
detached units on Adrian Drive and was budgeted at $100,000.00 which was $48,219.47
lower than the budgeted price. The remaining funds will be utilized to offset any capital
work with Board approval for any remaining capital jobs yet to be tendered that may
exceed the budgeted figure. This figure was budgeted based on the 2017 and 2018 Roof
Replacements contractor submissions at Hamilton Heights and St. Basil’s Drive.

SUMMARY/OVERVIEW

The roofs were replaced in 2002 and have reached end of life. This project will replace
existing shingles with 25-year life shingles. Fremlin Builders has been awarded prior roof
replacement contracts for the SSMHC. All projects have been completed on budget and
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RE: PTC 2020-01 Roof Replacement - Adrian Drive

Page 2

DATE: June 18, 2020

on schedule and no issues have arose since completion. The Infrastructure and Asset
Manager has discussed the scope of work for this contract with the contractor.

STRATEGIC PLAN IMPACT
The roof replacements at Adrian Drive impacts the strategic area of Service Delivery.

FINANCIAL IMPLICATIONS
The recommended amount does not increase the 2020 Capital Budget.

CONCLUSION

The Housing Services Infrastructure and Asset Managers reviewed the scope of work to
ensure all the requirements are being met. There are no outstanding issues preventing
awarding the contract to Fremlin Builders and Renovators Ltd.

Respectfully submitted, Approved by:
/
Jeff Barban Mike Nadeau
Director Housing Services Chief Administrative Officer
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AUTHOR: Jeff Barban
DATE: June 18, 2020

RE: Purchase of 39 Chapple Avenue

RECOMMENDATION

Housing Services recommends the Sault Ste. Marie Housing Corporation (SSMHC)
approve the purchase 39 Chapple Avenue for $900,000.00 for the purpose of diversifying
into market rate rental units.

BACKGROUND INFORMATION

The District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) and
the Sault Ste. Marie Social Housing Corporation have directed management to procure
properties that generate, or have the ability to generate funding surpluses in addition to
increasing asset levels of the DSSMSSAB and/or SSMHC.

SUMMARY/OVERVIEW

The Purchasing Committee met and agrees that the property in question meets all but
the total purchase price of the mandate of the Procurement Committee terms of
reference.

The property is estimated to generate a net positive annual ROI of 9.69% (see attached
return on investment data prepared by the Director of Corporate Services). This property
is located within the catchment area of the DSSMSSAB, however the total purchase price
exceeds the threshold of $500.000, therefore requiring board approval.

STRATEGIC PLAN IMPACT
The purchase of 39 Chapple Ave. aligns with the pillar of Organizational excellence
demonstrating an innovative direction to embrace new ideas and solutions.

FINANCIAL IMPLICATIONS

The purchase of 39 Chapple Ave. will not increase any costs to the SSMHC. The building
will generate sufficient revenue after operating expenses to cover the mortgage costs.
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RE: Purchase of 39 Chapple Avenue
Page 2
DATE: June 18, 2020

CONCLUSION

Successful purchase of 39 Chapple Avenue will complement the Sault Ste. Marie Housing
Corporation’s asset portfolio. Due to its proximity to current Social Housing rental units,
the property management service would be efficient. The building is well built and requires
very minor work once acquired.

Respectfully submitted, Approved by:
f )

Jeff Barban Mike Nadeau
Director Housing Services Chief Administrative Officer
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Property

Input Cells

Purchase Price of Property
Downpayment
Amount Financed

Assumptions:
Closing Costs (Legal, etc.)
Land Transfer Tax
Land Transfer Tax Rebate (% rebatable)
Net Land Transfer Tax
Initial Capital Repair/Improvement Costs
Mortgage Rate
Amortization Period
Inflation Index

39 Chapple (Final Price)

Year 1

Year 2

Year 3

900,000.00
20% 180,000.00
720,000.00

4,000.00
13,500.00
0% -
13,500.00
20,000.00
2.50%
Years = 25.00

1.50%

1.50%

Projected Income

Monthly Rent: Unit 1
Monthly Rent: Unit 2
Monthly Rent: Unit 3
Monthly Rent: Unit 4
Monthly Rent: Unit 5
Monthly Rent: Unit 6
Monthly Rent: Unit 7
Monthly Rent: Unit 8

Other Income

10,479.17 125,750.04

667.88
863.64
871.77

1,073.10

1,100.00
855.41
919.60

4,127.77

Total Projected Income 125,750.04
Projected Expenses
Electricity 24,050.00
Gas
Water Tank Rental 680.00
Utilties 24,730.00
Home Insurance 6,000.00
Repairs & Maintenance (1.5% of Purchase) 13,500.00
Property Taxes 12,000.00
Mortgage (see Amort. Schedule tab) 48,450.61
Other
Operating Expenses 79,950.61
Total Projected Expenses 104,680.61
Net Annual Profit (Loss) - Income less Expenses A 21,069.43
Total Investment Costs
Down Payment 180,000.00
Closing Costs (Legal, etc.) 4,000.00
Land Transfer Tax 13,500.00
Initial Capital Costs 20,000.00
B 217,500.00
Return on Investment (ROI) (A/B) 9.69%
Board Approval Threshold (> 7%) >>> QUALIFIES

677.90
876.59
884.85

1,089.20

1,116.50
868.24
933.39

4,189.69

10,636.36 127,636.29

_ 127,636.29 |

24,410.75

690.20

2510095 |

6,090.00
13,702.50
12,180.00
48,450.61

80,423.11

105,524.06

A 22,112.23

180,000.00
4,000.00
13,500.00
20,000.00

B 217,500.00

(A/B) 10.17%

688.07
889.74
898.12
1,105.53
1,133.25
881.26
947.39
4,252.53

10,795.90 129,550.83

_ 12955083 |

24,776.91

700.55
25,477.46

6,181.35
13,908.04
12,362.70
48,450.61

80,902.69

106,380.16
A 23,170.68

180,000.00
4,000.00
13,500.00
20,000.00
B —_217,500.00 |

(A/B) 10.65%
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