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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

AGENDA
Sault Ste. Marie Housing Corporation
Thursday, July 21, 2022 @ 4:30 PM
65 Old Garden River Road, RESC Training Room

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #22-039
Moved By: K. Lamming
Seconded By: L. Dufour

2.1 “BEIT RESOLVED THAT the Agenda for the July 21, 2022 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #22-040
Moved By: D. Edgar
Seconded By: L. Vezeau-Allen

4.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated June 16, 2022, be adopted as
recorded.”
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5. MANAGERS REPORTS

CORPORATE SERVICES

Resolution #22-041
Moved By: M. Bruni
Seconded By: D. Hilsinger

5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the July 21, 2022 SSMHC Audited Financial Statement
Report of the Director of Corporate Services and approve the Audited
Consolidated Financial Statements for the year ended December 31, 2021
as prepared by KPMG.”

HOUSING SERVICES

Resolution #22-042
Moved By: L. Dufour
Seconded By: K. Lamming

5.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the July 21, 2022 Exterior Insulation and Finish System
(EIFS) for 49 St Mary’s River Drive report of the Director of Community
Housing and Development and that $200,000 in reserve funding be
utilized towards a new exterior insulation and finish system (EIFS) at 49
St. Mary’s River Drive;

AND FURTHER BE IT RESOLVED that in accordance with the
purchasing policy, the project is awarded to the lowest quoted contractor,
OnPoint CorkShield, for the lump sum price of $267,628.80”

6. CORRESPONDENCE

1. OTHER BUSINESS / NEW BUSINESS

SSMHC Agenda July 21, 2022 2
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ADJOURNMENT

Resolution #22-043
Moved By: D. Hilsinger
Seconded By: M. Bruni

8.1 “BEIT RESOLVED THAT we do now adjourn”

NEXT REGULAR BOARD MEETING
Thursday, August 18, 2022 at 4:30 PM

SSMHC Agenda July 21, 2022 3

Page 3 of 29 Agenda Item 2.1



U o)

>

Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

MINUTES
Sault Ste. Marie Housing Corporation
Thursday, June 16, 2022 @ 4:30 PM
390 Bay Street, Suite 405

PRESENT:

STAFF:

REGRETS:

L. Dufour J. Gawne C. Gardi
D. Edgar L. Vezeau-Allen

M. Nadeau S. Ford J. Barban
D. Petersson K. Kirkham L. Bruni
D. Hilsinger K. Lamming M. Bruni

1. CALL TO ORDER by J. Gawne, Board Chair, at 5:40 PM

APPROVAL OF AGENDA

Resolution #22-034

Moved By: D. Edgar
Seconded By: L. Dufour

2.1

DECLARATIONS OF PECUNIARY INTEREST
NONE
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“‘BE IT RESOLVED THAT the Agenda for the June 16, 2022 Sault Ste.

Marie Housing Corporation Board meeting be approved as presented.”
CARRIED
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APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #22-035
Moved By: D. Edgar
Seconded By: C. Gardi

4.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated May 12, 2022, be adopted as recorded.”
CARRIED

MANAGERS REPORTS

HOUSING SERVICES

Resolution #22-036
Moved By: L. Vezeau-Allen
Seconded By: C. Gardi

5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the June 16, 2022 PTC 2022-23 Boston Avenue
Window, Shutter and Awning replacement report of the Director of
Community Housing and development;

AND BE IT FURTHER RESOLVED, in accordance with purchasing policy,
award PTC 2022-23 to KC Roofing & Siding for the lump sum price of
$477,281.42 as part of the COCHI 2022-23 fiscal year plan.”

CARRIED

Resolution #22-037
Moved By: L. Vezeau Allen
Seconded By: L. Dufour

5.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the June 16, 2022 DSSMSSAB Revised Procurement
Policy Report of the Director of Community Housing and Development and
adopt the DSSMSSAB revised Procurement Policy #6.7.

AND BE IT FURTHER RESOLVED THAT the SSMHC continue to
operate under the auspices of the DSSMSSAB procurement policy,
including any future revisions or additions.”

CARRIED

SSMHC Minutes June 16, 2022 2
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CORRESPONDENCE

OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #22-038
Moved By: C. Gardi
Seconded By: L. Vezeau-Allen

8.1 “BEIT RESOLVED THAT we do now adjourn”
CARRIED
Meeting adjourned at 5:44 PM

NEXT REGULAR BOARD MEETING
Thursday, July 21, 2022 at 4:30 PM

SSMHC Minutes June 16, 2022 3
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
oclole

AUTHOR: David Petersson
DATE:  July 21, 2022

RE: Audited Financial Statements for the Year Ended December 31, 2021

RECOMMENDATION

The Finance Committee recommends the approval of the Sault Ste. Marie Housing
Corporation (SSMHC) Audited Consolidated Financial Statements for the year ended
December 31, 2021 as prepared by KPMG.

BACKGROUND INFORMATION
The annual audit is a requirement in accordance with the financial reporting provisions of
Regulation 367/11 Section 103 (2) of the Housing Services Act 2011 (Ontario).

SUMMARY/OVERVIEW

The audit fieldwork commenced the week of February 14, 2022. Based upon the
materiality set by KPMG, the audit consisted of examining a sample of transactions for
the 2021 fiscal year as well as discussions with management on matters applicable to the
audit year.

The Finance Committee met and reviewed the Audited Financial Statements at a
committee meeting held on June 2, 2022.

STRATEGIC PLAN IMPACT

The results of the audit for the year ended December 31, 2021 aligns the Sault Ste. Marie
Housing Corporation with the three pillars of the Strategic Plan, that being Organizational
Excellence, Service Delivery, and Community Partnerships.

FINANCIAL IMPLICATIONS
There are no financial implications for the SSMHC.
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RE: Audited Financial Statements for the Year Ended December 31, 2021
Page 2
DATE: July 21, 2022

CONCLUSION
As noted on the Audited Financial Statements, Independent Auditors’ Report, KPMG
issued a “clean” unqualified audit opinion as stated below:

“In our opinion, the accompanying consolidated financial statements present fairly, in all
material respects, the consolidated financial position of the Entity as at
December 31, 2021 and its consolidated results of operations, its consolidated changes
in net debt and its consolidated cash flows and its consolidated remeasurement losses
for the year then ended in accordance with Canadian public sector accounting standards.”

Respectfully submitted, Approved by:
) & /
David Petersson Mike Nadeau
Director of Corporate Services Chief Executive Officer
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Consolidated Financial Statements of

SAULT STE. MARIE
HOUSING CORPORATION

And Independent Auditors' Report thereon

Year ended December 31, 2021

Page 9 of 29

Agenda Item 5.1



Management’s Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of Sault Ste. Marie Housing Corporation (the
“Corporation”) are the responsibility of the Corporation’s management and have been prepared in
compliance with legislation, and in accordance with Canadian public sector accounting standards.
A summary of the significant accounting policies are described in Note 1 to the consolidated
financial statements. The preparation of consolidated financial statements necessarily involves the
use of estimates based on management’s judgment, particularly when transactions affecting the
current accounting period cannot be finalized with certainty until future periods.

The Corporation’s management maintains a system of internal controls designed to provide
reasonable assurance that assets are safeguarded, transactions are properly authorized and
recorded in compliance with legislative and regulatory requirements, and reliable financial
information is available on a timely basis for preparation of the consolidated financial statements.
These systems are monitored and evaluated by management.

The Board of Directors meets with management and the external auditors to review the
consolidated financial statements and discuss any significant financial reporting or internal control
matters prior to their approval of the consolidated financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external
auditors appointed by the Corporation. The accompanying Independent Auditors’ Report outlines
their responsibilities, the scope of their examination and their opinion on the Corporation’s
consolidated financial statements.

Chief Executive Officer Director of Corporate Services
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KPMG LLP

111 Elgin Street, Suite 200
Sault Ste. Marie ON P6A 616
Canada

Telephone (705) 949-5811
Fax (705) 949-0911

INDEPENDENT AUDITORS’ REPORT

To the Directors of Sault Ste. Marie Housing Corporation

Opinion

We have audited the consolidated financial statements of Sault Ste. Marie Housing
Corporation (the Entity), which comprise:

e the consolidated statement of financial position as at December 31, 2021

o the consolidated statement of operations and accumulated operating surplus for the
year then ended

e the consolidated statement of change in net debt for the year then ended

o the consolidated statement of remeasurement losses for the year then ended

e the consolidated statement of cash flows for the year then ended

e and notes to the consolidated financial statements, including a summary of significant
accounting policies

(Hereinafter referred to as the “consolidated financial statements").

In our opinion, the accompanying consolidated financial statements present fairly, in all

material respects, the consolidated financial position of the Entity as at December 31, 2021

and its consolidated results of operations, its consolidated changes in net debt and its

consolidated cash flows and its consolidated remeasurement losses for the year then ended
in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
"Auditors' Responsibilities for the Audit of the Consolidated Financial Statements"
section of our auditors' report.

We are independent of the Entity in accordance with the ethical requirements that are
relevant to our audit of the consolidated financial statements in Canada and we have fulfilled
our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

© 2020 KPMG LLP, an Ontario limited liability partnership #gdgendribef 29 of the KPMG global organization of independent meﬁyﬁ@émgja Item 5.1
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved



KPMG

Page 2

Responsibilities of Management and Those Charged with Governance
for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with Canadian public sector accounting standards, and
for such internal control as management determines is necessary to enable the preparation
of consolidated financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, management is responsible for
assessing the Entity's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Entity or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial
reporting process.

Auditors' Responsibilities for the Audit of the Consolidated Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated
financial statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditors' report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit.

We also:

e Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.
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KPMG

Page 3

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors' report to the related disclosures in
the consolidated financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditors' report. However, future events or conditions may cause the Entity to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial
statements represent the underlying transactions and events in a manner that achieves
fair presentation

e Communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

e Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the group Entity to express an opinion on the
consolidated financial statements. We are responsible for the direction, supervision
and performance of the group audit. We remain solely responsible for our audit opinion.

Chartered Professional Accountants, Licensed Public Accountants

Sault Ste. Marie, Canada
June 16, 2022

Page 13 of 29 Agenda Item 5.1



SAULT STE. MARIE HOUSING CORPORATION

Consolidated Statement of Financial Position

December 31, 2021, with comparative information for 2020

2021 2020
Financial assets
Cash and cash equivalents $ 6,591,707 $ 2,368,503
Accounts receivable 853,306 1,158,427
Due from District of Sault Ste. Marie Social Services
Administration Board 1,306,883 1,119,775
8,751,896 4,646,705
Financial liabilities
Accounts payable and accrued liabilities 1,943,565 1,257,850
Deferred revenue (note 2) 145,606 61,695
Interest rate swaps 1,000,627 413,047
Long-term debt (note 3) 9,904,759 10,375,665
12,994,557 12,108,257
Net financial liabilities (4,242,661) (7,461,552)
Non-financial assets
Tangible capital assets (note 5) 29,135,170 26,052,014
Prepaid expenses 58,889 -
29,194,059 26,052,014
Commitments (note 9)
Accumulated surplus (note 6) $ 24951398 $ 18,590,462
Accumulated surplus is comprised of:
Accumulated operating surplus 25,952,025 19,003,509
Accumulated remeasurement losses (1,000,627) (413,047)

$ 24,951,398 § 18,590,462

The accompanying notes are an integral part of these consolidated financial statements.

Approved by the Board:

Director

Director
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SAULT STE. MARIE HOUSING CORPORATION

Consolidated Statement of Operations and Accumulated Operating Surplus

Year ended December 31, 2021, with comparative information for 2020

2021 Actual Actual
Budget 2021 2020
(note 11)
Revenue:
District of Sault Ste. Marie Social Services
Administration Board (note 8) 2,370,406 8,278,153 $ 8,683,736
Rental 4,608,800 4,781,844 3,778,660
CMHC funding - 1,643,427 -
Miscellaneous 51,750 171,861 33,535
Interest 45,000 25,576 24,921
7,075,956 14,900,861 12,520,852
Expenses:
Building repairs and maintenance 2,032,506 1,861,494 1,574,748
Utilities 1,453,000 1,710,141 1,296,442
Municipal property taxes 1,310,181 1,343,217 1,130,783
Amortization of capital assets 820,492 820,492 709,693
Building capital 1,326,000 682,314 605,215
Program operations 291,669 384,514 423,614
Insurance 260,500 331,712 318,879
Grounds maintenance 311,100 300,313 175,949
Mortgage interest - 268,443 90,226
Bad debts 62,000 201,864 104,891
Professional fees 23,500 36,723 53,364
Interest and bank charges 5,500 11,118 18,030
Total expenses 7,896,448 7,952,345 6,501,834
Annual operating surplus (deficit) (820,492) 6,948,516 6,019,018
Accumulated operating surplus, beginning of year 19,003,509 19,003,509 12,984,491
Accumulated operating surplus, end of year 18,183,017 25,952,025 $ 19,003,509

The accompanying notes are an integral part of these consolidated financial statements.
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SAULT STE. MARIE HOUSING CORPORATION

Consolidated Statement of Change in Net Debt

Year ended December 31, 2021, with comparative information for 2020

2021 Actual Actual
Budget 2021 2020
(note 10)

Annual surplus (deficit) $ (820,492) $ 6,948,516 $ 6,019,018
Acquisition of tangible capital assets - (3,903,648) (15,782,964)
Amortization of tangible capital assets - 820,492 709,693
(820,492) 3,865,360 (9,054,253)

Acquisition of prepaid expense - (58,889) -

Change in net debt excluding

net remeasurement losses (820,492) 3,806,471 (9,054,253)
Remeasurement losses - (587,580) (413,047)
Change in net debt (820,492) 3,218,891 (9,467,300)
Net (debt) assets, beginning of year (7,461,552) (7,461,552) 2,005,748
Net debt, end of year $ (8,282,044) $ (4,242,661) $ (7,461,552)

The accompanying notes are an integral part of these consolidated financial statements.
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SAULT STE. MARIE HOUSING CORPORATION

Consolidated Statement of Remeasurement Losses

Year ended December 31, 2021, with comparative information for 2020

2021 2020
Accumulated remeasurement losses, beginning of year $ (413,047) $ -
Unrealized losses attributed to:
Derivative - interest rate swaps (587,580) (413,047)
Accumulated remeasurement losses, end of year $ (1,000,627) $ (413,047)

The accompanying notes are an integral part of these consolidated financial statements.
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SAULT STE. MARIE HOUSING CORPORATION

Consolidated Statement of Cash Flows

Year ended December 31, 2021, with comparative information for 2020

2021 2020
Cash provided by (used in):
Operating activities:
Annual surplus 6,948,516 $ 6,019,018
Items not involving cash:
Amortization of tangible capital assets 820,492 709,693
7,769,008 6,728,711
Change in non-cash assets and liabilities:
Accounts receivable 305,121 (453,496)
Due from District of Sault Ste. Marie Social
Services Administration Board (187,108) (269,035)
Accounts payable and accrued liabilities 685,715 (451,291)
Deferred revenue 83,911 (225,849)
Prepaid expenses (58,889) -
Net change in cash from operating activities 8,597,758 5,329,040
Capital activities:
Cash used to acquire tangible capital assets (3,903,648) (15,782,964)
Financing activities:
Proceeds from long-term debt - 10,150,000
Long-term debt principal repayments (470,906) (280,104)
Net change in cash from financing activities (470,906) 9,869,896
Net change in cash and cash equivalents 4,223,204 (584,028)
Cash and cash equivalents, beginning of year 2,368,503 2,952,531
Cash and cash equivalents, end of year 6,591,707 $ 2,368,503

The accompanying notes are an integral part of these consolidated financial statements.
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

Sault Ste. Marie Housing Corporation (the "Corporation") was incorporated in the Province of Ontario
on December 14, 2000. The objects of the Corporation state that the Corporation will provide for
accommodation to persons of low or modest income and to persons with special needs. The Corporation
is exempt from income tax under section 149(1)(d.5) of the Income Tax Act as a municipal corporation.

1.

Significant accounting policies:

The consolidated financial statements of the Corporation are prepared by management in
accordance with Canadian generally accepted accounting principles for government organizations
as recommended by the Public Sector Accounting Board of the Chartered Professional Accountants
of Canada. Significant aspects of the accounting policies adopted by the Corporation are as follows:

(@)

(b)

(c)

Basis of accounting:
Revenue and expenses are reported on the accrual basis of accounting.

The accrual basis of accounting recognizes revenue as they are earned and measurable.
Expenses are recognized as they are incurred and measurable as a result of receipt of goods
or services and the creation of a legal obligation to pay.

Reporting entities:

The consolidated financial statements reflect the assets, liabilities, revenues, expenses and
accumulated surplus of 2733106 Ontario Inc. Inter-organization transactions and balances
between these organizations have been eliminated.

Financial instruments:
All financial instruments are initially recorded on the statement of financial position at fair value.

All investments, if any, held in equity instruments that trade in an active market are recorded at
fair value. Management has elected to record investments at fair value as they are managed
and evaluated on a fair value basis. Freestanding derivative instruments that are not equity
instruments that are quoted in an active market are subsequently measured at fair value. The
long term debt is recorded at cost and the related interest rate swap agreement is recorded at
fair value.

Unrealized changes in fair value are recognized in the statement of remeasurement gains and
losses until they are realized, when they are transferred to the statement of operations.

Transaction costs incurred on the acquisition of financial instruments measured subsequently
at fair value are expensed as incurred.

6
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

1.

Significant accounting policies (continued):

(c)

(d)

Financial instruments (continued):

All financial assets are assessed for impairment on an annual basis. Where a decline in fair
value is determined to be other than temporary, the amount of the loss is recognized in the
statement of operations and any unrealized gain is adjusted through the statement of
remeasurement gains and losses. On sale, the statement of remeasurement gains and losses
associated with that instrument are reversed and recognized in the statement of operations.

Financial instruments are classified into fair value hierarchy Levels 1, 2 or 3 for the purposes of
describing the basis of the inputs used to determine the fair market value of those amounts
recorded a fair value, as described below:

Level 1 — Fair value measurements are those derived from quoted prices unadjusted) in active
markets for identical assets or liabilities;

Level 2 — Fair value measurements are those derived from market-based inputs other than
quoted prices that are observable for the asset or liability, either directly or indirectly;

Level 3 — Fair value measurements are those derived from valuation techniques that include
inputs for the asset or liability that are not based on observable market data.

All financial instruments are Level 1 except for the interest rate swap which is Level 2.
Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useful lives extending beyond the current year and are not
intended for sale in the ordinary course of operations.

i. Tangible capital assets

Tangible capital assets are recorded at cost which includes amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost,
less residual value, of the tangible capital assets, excluding land, are amortized on a
straight-line basis over their estimated useful lives as follows:

Asset Useful Life — Years
Buildings 40 - 60
Furniture and equipment 5

Amortization is charged in the year of acquisition and in the year of disposal. Assets under
construction are not amortized until the asset is available for use.

ii. Contributions of tangible capital assets

Tangible capital assets received as contributions are recorded at their fair value at the date
of receipt and are recorded as revenue.

7
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

1.

Significant accounting policies (continued):
(e) Cash and cash equivalents:

Cash and cash equivalents are represented by cash on hand, cash on deposit in chartered
banks and investments that mature within three months.

(f) Reserves:

Certain amounts, as approved by the Board of Directors, are set aside in reserves or reserve
funds for future operating and capital purposes. Transfers to and/or from the reserves and
reserve funds are an adjustment to the respective fund when approved.

(g) Revenue recognition:

The Corporation recognizes revenue on accommodation charges on a monthly accrual basis
when collection of the relevant receivable is probable, persuasive evidence of an arrangement
exists and the amount is fixed or determinable. Other income is recorded when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Subsidy revenue is recognized in accordance with the requirements of the Housing Services
Act, 2011.

(h) Use of estimates:

The preparation of the consolidated financial statements requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the dates of the consolidated financial
statements and the reported amounts of revenue and expenses during the reporting period.
Significant items subject to such estimates and assumptions include the carrying value of
tangible capital assets, employee future benefits and valuation allowances for receivables and
Canada — Ontario Affordable Housing Program Loans. Actual results could differ from those
estimates. These estimates are reviewed periodically, and, as adjustments become necessary,
they are reported in the statement of operations in the year in which they become known.

2. Deferred revenue:

Deferred revenue consists of Social Services Relief Funding received from Ministry of Municipal
Affairs and Housing to support services that address the impacts of COVID-19 on vulnerable
Ontarians. These amounts will be recognized as revenue when the related expense is incurred.

2021 2020

Balance, beginning of year $ 61,695 $ 287,544
Contributions received during the year 223,112 -

Contributions recognized as revenue during the year (139,201) (225,849)

Balance, end of year $ 145,606 $ 61,695

8
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

3. Long-term debt:

2021 2020

Canada Mortgage and Housing Corporation, various
debentures, interest rates varying from 6.09% to 6.34%,
annual payments totaling $257,264 due dates ranging
from January 2021 to December 2023, secured by
real property $ 40,014 $ 279,902

2.47% mortgage payable in monthly instalments of
$11,812, including interest, due June 2050, secured
by land and building in Sault Ste. Marie, Ontario (a) 2,896,882 2,966,051

2.56% mortgage payable in monthly instalments of
$29,904, including interest, due July 2050, secured
by land and building in Sault Ste. Marie, Ontario (a) 6,097,918 6,238,451

2.29% mortgage payable in monthly instalments of
$3,459, including interest, due November 2050, secured
by land and building in Sault Ste. Marie, Ontario (a) 869,945 891,261

$ 9,904,759 $ 10,375,665

Principal repayments required for the next five years and thereafter are as follows:

2022 $ 259,760
2023 260,044
2024 249,077
2025 255,405
2026 261,896
Thereafter 8,618,577

$ 9,904,759

In September 2021, the Corporation was approved for a $13,900,000 mortgage which was not
drawn upon at December 31, 2021. The Corporation has entered into an interest rate swap contract
for this mortgage. See note 3a.

(a) To reduce the interest rate cash flow risk on the mortgages, the Corporation has entered into
interest rate swap contracts that entitles the Corporation to receive interest at floating rates on
the notional principal amount and obliges it to pay interest at fixed rates of 2.47%, 2.56%, 2.29%
and 3.38% respectively over the entire terms of the mortgages. The fair value of the interest
rate swaps at December 31, 2021 are ($1,000,704) (2020 - $($431,047)).

9
Page 22 of 29 Agenda Item 5.1



SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

5. Tangible capital assets:

Balance at Balance at

December 31, Disposals and December 31,

Cost 2020 Additions Transfers 2021

Land $ 3,374,734 54,949 - $ 3,429,683

Buildings 27,374,569 1,481,337 - 28,855,906

Furniture and equipment 43,016 - - 43,016

Construction-in-progress - 2,367,362 - 2,367,362

Total $ 30,792,319 3,903,648 - $ 34,695,967

Balance at Balance at

Accumulated December 31, Amortization December 31,

Amortization 2020 Expense Disposals 2021
Land $ - - - $ -

Buildings 4,697,289 820,492 - 5,517,781

Furniture and equipment 43,016 - - 43,016

Total $ 4,740,305 820,492 - $ 5,560,797

Net book value, Net book value,

December 31, December 31,

2020 2021

Land $ 3,374,734 $ 3,429,683

Buildings 22,677,280 23,338,125
Furniture and equipment - -

Construction-in-progress - 2,367,362

Total

$ 26,052,014

$ 29,135,170
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

5. Tangible capital assets (continued):

Balance at Balance at
December 31, Disposals and December 31,
Cost 2019 Additions Transfers 2020
Land $ 1,756,634 1,618,100 - $ 3,374,734
Buildings 7,184,980 20,189,589 - 27,374,569
Furniture and equipment 43,016 - - 43,016
Construction-in-progress 6,024,725 - (6,024,725) -
Total $ 15,009,355 21,807,689 (6,024,725) $ 30,792,319
Balance at Balance at
Accumulated December 31, Amortization December 31,
Amortization 2019 Expense Disposals 2020
Land $ - - - $ -
Buildings 3,987,596 709,693 - 4,697,289
Furniture and equipment 43,016 - - 43,016
Total $ 4,030,612 709,693 - $ 4,740,305

Net book value,
December 31,

Net book value,
December 31,

2019 2020
Land $ 1,756,634 $ 3,374,734
Buildings 3,197,384 22,677,280
Furniture and equipment - -
Construction-in-progress 6,024,725 -
Total $ 10,978,743 $ 26,052,014
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

6. Accumulated surplus:

Accumulated surplus consists of individual fund surplus and reserves and reserve funds as follows:

2021 2020
Invested in tangible capital assets $ 29,135,170 $ 26,052,014
Operating fund 5,417,972 2,337,087
Unfunded long-term debt (9,904,759) (10,375,665)
Reserves 1,303,642 990,069
Accumulated remeasurement losses (1,000,627) (413,043)

$ 24,951,398 $ 18,590,462

7. Reserves:

January 1, Transfers Transfers December 31,

2021 to from 2021
Set aside for specific purposes by the Corporation:
Reserves:
Replacement reserve $ 990,069 - (400,000) $ 590,069
Affordable Home Pilot Program - 803,178 (89,605) 713,573
2021 balances $ 990,069 803,178 (489,605) $ 1,303,642
2020 balances $ 990,069 — — $ 990,069

8. District of Sault Ste. Marie Social Services Administration Board revenue:

Funding from District of Sault Ste. Marie Social Services Administration Board consists of

the following:

2020 2020
Subsidy $ 2,772,064 $ 2,772,064
Building capital funding 5,038,583 4,812,174
Affordable Home Pilot Program - 600,000
COVID-19 funding 77,506 109,498
Rent 390,000 390,000

$ 8,278,153 $ 8,683,736

9. Commitments:
The Corporation issued letters of guarantee through its financial institution to provide guarantees to
a certain vendor. The outstanding letters of guarantee amounted to $25,000 (2020 — $50,000).

12
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SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

10. Financial risks and concentration of risk:

(@)

(b)

(c)

(d)

Liquidity risk:

Liquidity risk is the risk that the Corporation will be unable to fulfill its obligations on a timely
basis or at a reasonable cost. The Corporation manages its liquidity risk by monitoring its
operating requirements. The Corporation prepares budget and cash forecasts to ensure it has
sufficient funds to fulfill its obligations. There has been no change to the risk exposures from
2020.

Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The Corporation is exposed to credit risk with respect to the
accounts receivable. The Corporation assesses, on a continuous basis, accounts receivable
and provides for any amounts that are collectible in the allowance for doubtful accounts.

Interest rate risk:

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Corporation is exposed to this risk
mainly in respect of certain bank credit facilities.

The Corporation has entered into interest rate swap contracts that entitles the Corporation to
receive interest at floating rates on the notional principal amount and obliges it to pay interest at
fixed rates of interest.

There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.

Other risk:

On March 11, 2020 the COVID-19 outbreak was declared a pandemic by the World Health
Organization, which has resulted in governments worldwide, including the Canadian and
provincial governments, enacting emergency measures to combat the spread of the virus.

At the time of approval of these financial statements, the Corporation has experienced the
following indicators of financial implications and undertaken the following activities in relation to
the COVID-19 pandemic.

o Additional expenses and Provincial revenues from the District of Sault Ste. Marie Social
Services Administration Board to support vulnerable populations impacted by the
pandemic;

As a result of the pandemic, the Corporation may experience increased risk exposure in several
areas. This includes an increased credit risk exposure on accounts receivable where the risk of
default on contractual obligations may increase.

The Corporation is actively monitoring cash flow forecasts and budget. As at December 31,
2021, the Corporation did not have significant adjustments to reflect the possible future impact
of COVID-19. Management assessed the impact on the Corporation and believes there are no
significant financial issues as the Corporation has strong working capital available and access
to sufficient liquid resources to sustain operations in the coming year. The outcome and
timeframe to a recovery from the current pandemic is highly unpredictable, thus it is not
practicable to estimate and disclose.

13
Page 26 of 29 Agenda Item 5.1



SAULT STE. MARIE HOUSING CORPORATION

Notes to Consolidated Financial Statements

Year ended December 31, 2021

1.

12,

13.

Budget figures:

The operating budgets approved by the Corporation for 2021 were prepared for the purpose of
establishing the estimated revenues and expenses for fiscal 2020 for the Sault Ste. Marie Housing
Corporation.

The consolidated budget figures presented in the Consolidated Statement of Operations and
Accumulated Surplus and the Consolidated Statement of Change in Net Financial Liabilities have
been restated to be comparable with the Public Sector Accounting Standards. A reconciliation of
the Corporation’s approved budget and the consolidated budget presented in these financial
statements is presented below:

Adopted consolidated budget:
Consolidated budgeted annual surplus for the year $ -

Adjustments to adopted budget:
Amortization of tangible capital assets (820,492)

Budget deficit per consolidated statement of operations
and accumulated surplus $ (820,492)

Segmented reporting:

The Chartered Professional Accountants of Canada - Public Sector Accounting Handbook Section
PS2700 — Segmented Disclosures establishes standards on defining and disclosing segments in a
government’s financial statements. Government organizations that apply these standards are
encouraged to provide the disclosures established by this section when their operations are diverse
enough to warrant such disclosures. The Corporation has only one identifiable segment, considered
to be public housing and related services, as presented in these financial statements.

Related party disclosure:

The District of Sault Ste. Marie Social Services Administration Board (“DSSAB”) controls the
Corporation. The DSSAB provides administrative services and staffing to the Corporation each year.
Amounts related to salaries, wages and benefits and certain administrative costs have not been
recognized in the financial statements.
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Page 27 of 29 Agenda Item 5.1



Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
ool

AUTHOR: Jeff Barban
DATE:  July 21, 2022

RE: Exterior Insulation and Finish System (EIFS) for 49 St Mary’s River Drive

RECOMMENDATION

It is recommended for the Sault Ste. Marie Housing Corporation (SSMHC) to utilize
$200,000 in reserve funding towards a new exterior insulation and finish system (EIFS)
at 49 St. Mary’s River Drive.

It is further recommended, in accordance with the purchasing policy, to award the project
to the lowest quote received for the installation of an exterior insulation and finish system
(EIFS) to the exterior of 49 St Mary’s River Drive, to OnPoint CorkShield for the lump sum
price of $267,628.80.

BACKGROUND INFORMATION

Currently 49 St. Mary’s River Drive is clad with steel siding mounted to a metal Z channel,
attached to wood strapping. Upon investigation, it revealed that there was no water barrier
applied directly to the block wall and water was accumulated on the Z channel behind the
metal siding, which has worked its way into the building. To remedy the water penetration
issue the metal siding must be removed and an EIFS product installed. To reduce costs
EIFS products were researched that could be installed while also providing a finished
surface, eliminating the need to reinstall the steel siding. Several products were
acceptable and quotes were obtained.

SUMMARY/OVERVIEW
The infrastructure and Asset Manager scrutinized several EIFS systems to solve the
water penetration issue and received the following quotes for repair:

BIDDER EIFS PRICE: SUPPLY AND INSTALL
OnPoint CorkShield $267,628.80
Syntex $381,600.00
A.D.N. Construction & Renovation $381,600.00
Durmus Group Inc. $814,080.00
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RE: Exterior Insulation and Finish System (EIFS) for 49 St Mary’s River Drive
Page 2
DATE: July 21, 2022

Note: All the figures are shown with the non-recoverable 22% of PST

The EIFS system supplied by OnPoint CorkShield has been previously installed to the
west and south rear block walls of 137 East Street and has proven to be very effective.
This system will provide the necessary waterproof membrane and thermal break to the
exterior of 49 St Mary’s River Drive, eliminating the water penetration problem while
reducing energy costs. The CorkShield product will also allow the appearance of the
building exterior to be more aesthetically pleasing with a modern finish and colour
scheme.

STRATEGIC PLAN IMPACT

The installation of EIFS system aligns with the strategy of Innovation. Community
Housing and Development coordinating the entire project as per the latest purchasing
policy update has managed to provide an affordable solution.

FINANCIAL IMPLICATIONS

The EIFS system for 49 St Mary’s River Drive was budgeted for $650,000 in the 2021
Capital budget. However, the emergency roof replacement for 540 Albert Street East
utilized a large portion of the capital funds allocated for 49 St Mary’s River Drive. This
resulted in the 49 St Mary’s River Drive project being put on hold.

The change in the purchasing policy provided the first opportunity for the Community
Housing and Development team to work as the project manager which has resulted in the
overall cost being reduced to $434,745.08. In order to complete the EIFS application
which is the highest cost of the project, $200,000 is required from the SSMHC reserves
and the balance is already allocated within the SSMHC Capital budget..

CONCLUSION

The Community Housing & Development Infrastructure and Asset team have reviewed
the scope of work to ensure all the requirements are being met. The Infrastructure and
Asset Manager will coordinate all aspects of the work to confirm this project is completed
as quoted to ensure the building will be fully sealed from the elements, while modernizing
the appearance of the building. Modernizing the exterior appearance will ensure 49 St.
Mary’s River Drive remains a highly competitive market rental well into the future.

Respectfully submitted, Approved by:
o ~ (o /
Jeff Barban Mike Nadeau

Director of Community Housing and Development  Chief Executive Officer
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