
 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 

 AGENDA   

Sault Ste. Marie Housing Corporation Meeting 
Thursday, July 16, 2020 @ 4:30 PM  

ZOOM Teleconference

 
 
 

1. CALL TO ORDER 
 

 
2. APPROVAL OF AGENDA 
 

Resolution #20-049 
Moved By: S. Hollingsworth 
Seconded By:  L. Dufour 
 
 2.1  “BE IT RESOLVED THAT the Agenda for the July 16, 2020 Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES / ACCOUNTS 
 

Resolution #20-050 
Moved By: R. Niro  
Seconded By: D. Edgar 
 
4.1  “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated June 18, 2020 be adopted as recorded.” 
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5. MANAGER REPORTS 
 
HOUSING SERVICES 
 
Resolution #20-051 
Moved By: M. Bruni 
Seconded By: K. Lamming  
 
5.1 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) accept the July 16, 2020 tender award report of the Director of 

Housing Services and award   PTC 2020-21 Roof and HVAC Upgrades to 

the lowest qualified bidder, S&T Electrical Contractors, at a cost of  

$226,298.98.” 

 
 

6. OTHER BUSINESS / NEW BUSINESS  
  

 
 

7. ADJOURNMENT 
 

Resolution #19-052 
Moved By:  R. Niro  
Seconded By: P. Christian 
 
7.1  “BE IT RESOLVED THAT we do now adjourn” 

 
Next Meeting 
Thursday August 20, 2020 at 4:30 PM 
 
 



 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 

 MINUTES   

Sault Ste. Marie Housing Corporation Meeting 
Thursday, June 18, 2020 @ 4:30 PM  

ZOOM Teleconference

 
PRESENT:  L. Dufour   J. Gawne  R. Niro  

   M. Bruni   K. Lamming   

   D. Edgar      
               

STAFF:  M. Nadeau   D. Petersson  C. Fairbrother 

   J. Barban   R. Rushworth S. Ford 

    

    

REGRETS:  S. Hollingsworth   P. Christian 

 
 

1. CALL TO ORDER J. Gawne, Board chair, at 6:39 PM 
 

 
2. APPROVAL OF AGENDA 
 

Resolution #20-041 
Moved By: M. Bruni 
Seconded By:  L. Dufour 
 
 2.1  “BE IT RESOLVED THAT the Agenda for the June 18, 2020 Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 CARRIED 
 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 
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4. APPROVAL OF PREVIOUS MINUTES / ACCOUNTS 
 

Resolution #20-042 
Moved By: R. Niro  
Seconded By: D. Edgar 
 
4.1  “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated May 21, 2020 be adopted as recorded.” 
 CARRIED 

 
5. MANAGER REPORTS 

 
CORPORATE SERVICES 
 
Resolution #20-043 
Moved By: M. Bruni 
Seconded By: K. Lamming 
5.1 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) accept the June 18, 2020 report of the Director of Corporate 

Services and approve the Audited Financial Statements for the year ending 

December 31, 2019 as prepared by KPMG.” 

 CARRIED 

   

 

HOUSING SERVICES 
 

Resolution #20-044 
Moved By: R. Niro 
Seconded By:  K. Lamming  
 
5.2 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) accept the June 18, 2020 report of the Director of Housing 

Services, and in accordance with the SSMHC purchasing policy and the 

tender award committee, recommend  awarding PTC 2020-01 Roof 

Replacement – Adrian Drive to the lowest qualified bidder FREMLIN 

BUILDERS AND RENOVATORS LTD. at a cost of $51,780.53” 

 CARRIED 
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Resolution #20-045 
Moved By: L. Dufour 
Seconded By: D. Edgar 
 
5.3 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) accept the June 18, 2020 report of the Director of Housing 
Services and approve the purchase of the property located at 39 Chapple 
Avenue at a cost of $900,000 for the purpose of diversifying into market 
rate rental units.” 

 CARRIED 
 
 

Resolution #20-047 
Moved By: M. Bruni 
Seconded By: R. Niro 
 
 5.4  "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) now move into closed session for the security of property of the 
SSMHC.”  
CARRIED 
Meeting moved into closed session at 6:56 PM  

 
 
Resolution #19-048 
Moved By: K. Lamming 
Seconded By: L. Dufour 
 
 5.5  "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) now move into open session.” 
 CARRIED 

Meeting returned to open session at 7:29 PM 
 

6. OTHER BUSINESS / NEW BUSINESS  
  

 
7. ADJOURNMENT 
 

Resolution #19-046 
Moved By:  D. Edgar 
Seconded By: R. Niro  
 
7.1  “BE IT RESOLVED THAT we do now adjourn” 

Meeting adjourned at 7:30 PM 
 

Next Meeting 
Thursday July 16, 2020 at 4:30 PM 
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AUTHOR: Jeff Barban 

 

DATE: July 16, 2020 

 

RE:           Tender Award PTC 2020-21 Roof and HVAC Upgrades  

 

RECOMMENDATION 
In accordance to the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy, 
the tender award committee is recommending that PTC 2020-21 Roof and HVAC 
Equipment Upgrades be awarded to the lowest qualified bidder S&T Electrical 
Contractors for $226,298.98.  The total project cost, including the consulting fees of 
$15,772.80, is $242,071.78. 

 

BACKGROUND INFORMATION 
PTC 2020-21 Roof and HVAC Equipment Upgrades was not part of the original capital 
budget. The Steelton Centre was acquired from the City of Sault Ste. Marie to set up and 
Emergency Overflow shelter and the building was renovated to accommodate that use 
and need. After a condition assessment of the building it was determined the roof and 
HVAC units were at end of life. 
 
SUMMARY/OVERVIEW 
The following tenders were received and opened in a public forum as per the SSMHC 
purchasing policy:  
 

1. RF Contracting Inc.:  $ 342,829..44 
2. Jobst Bros. Construction: $ 279,304.74 
3. S & T Electrical Contractors Ltd: $ 226,298.98 

 
Note: All the figures are shown with the non-recoverable 22% of PST  
 
It was determined after a leak in the roof, and condition assessment by Maverick Roofing 
and Normech Engineering, that the flat portion of the roof was at end of life use.   The 
existing HVAC units are 5 – 6 years past their life expectancy and the location of two of 
the units do not meet current Building Code as they are too close to the roof edge.  The 
HVAC curbs are deteriorated and at risk of penetrating the roof membrane. The plumbing  
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Mike Nadeau 
Chief Administrative Officer 

 
stack vents are located adjacent to the fresh air intake of the current air conditioning units. 
The new design allows for more efficient heating, ventilating and air conditioning (HVAC) 
units that utilize cooler ambient air in order to decrease cooling costs and can also provide 
supplemental gas fired heating to decrease heating costs. Capital dollars were 
reallocated to cover the roof and HVAC tender for the Steelton Centre by moving existing 
work within the 2020 capital budget without increasing the overall budget. Jobs that were 
eliminated to fund the Steelton project were able to be funded by the Canada/Ontario 
Community Housing Initiative (COCHI).   
 

STRATEGIC PLAN IMPACT 
The Roof and HVAC Equipment Upgrades impacts the strategic plan in the area of 
Service Delivery. 
 
FINANCIAL IMPLICATIONS 
The Capital Plan and COCHI funding dollars were reallocated to allow this project to be 
paid through 2020 Capital dollars.    
 
CONCLUSION 
The Infrastructure and Asset Manager and the consultant Normech Engineering have 
reviewed the scope work to ensure all the requirements are being met.  There are no 
outstanding issues preventing awarding the contract to S&T Electrical Contractors Inc. 
 
 
 
Respectfully submitted,     Approved by: 

                                                                
        

Jeff Barban        
Director Housing Services                       
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