
 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 

 AGENDA   

Sault Ste. Marie Housing Corporation Meeting 
Thursday, July 15, 2021 @ 4:30 PM  

ZOOM Teleconference

 
 

1. CALL TO ORDER 
 

 
2. APPROVAL OF AGENDA 
 

Resolution #21-031 
Moved By: D. Edgar 
Seconded By:  L. Dufour 
 
 2.1  “BE IT RESOLVED THAT the Agenda for the July 15, 2021 Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES / ACCOUNTS 
 

Resolution #21-032 
Moved By: C. Gardi 
Seconded By: M. Scott 
 
4.1  “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated June 17, 2021 be adopted as recorded.” 

 
 

Sault Ste. Marie Housing Corporation  
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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5. MANAGER REPORTS 
 

 
HOUSING SERVICES 
 

Resolution #21-033 
Moved By: D. Hilsinger 
Seconded By: K. Lamming  

 
5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 

(SSMHC), accept the July 15, 2021 PTC 2021-21  Elevator 
Modernizations 588 Albert Street West report of the Director of Housing 
Services and award PTC 2021-21 to the lowest qualified bidder, Jobst 
Construction Ltd. at a cost of $122,040.77.” 

 
 
Resolution #21-034 
Moved By: D. Edgar 
Seconded By: M. Bruni  
 
5.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 

(SSMHC), accept the July 15, 2021 Canada-Ontario Community Housing 
Initiative (COCHI) Transfer Payment Agreement report of the Director of 
Housing Services and enter into a COCHI Contribution Agreement (CA) 
with Columbus Club Housing Corporation in the amount of $ 294,252 for 
the sole purpose of the Elevator Modernization at 277A Northern Avenue 
Seniors Building.” 

 
 

6. CORRESPONDENCE 
  

 
7. OTHER BUSINESS / NEW BUSINESS  
  

 
8. ADJOURNMENT 
 

Resolution #21-035 
Moved By:  M. Bruni  
Seconded By: M. Scott   
 
8.1  “BE IT RESOLVED THAT we do now adjourn” 

 
NEXT REGULAR BOARD MEETING 
Thursday, August 19, 2021 at 4:30 PM 
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 MINUTES   

Sault Ste. Marie Housing Corporation Meeting 
Thursday, June 17, 2021 @ 4:30 PM  

ZOOM Teleconference

 
PRESENT:  L. Dufour   J. Gawne   D. Edgar 

   D. Hilsinger    M. Bruni    K. Lamming 

   M. Scott    C. Gardi     

 

STAFF:  M. Nadeau   D. Petersson   S. Ford 

   J. Barban   R. Rushworth  A. Kohler 

  C. Fairbrother  M. Ciotti     

 
1. CALL TO ORDER by J. Gawne, Board Chair, at 5:59 PM 
 

 
2. APPROVAL OF AGENDA 
 

Resolution #21-026 
Moved By: M. Dufour 
Seconded By:  M. Bruni 
 
 2.1  “BE IT RESOLVED THAT the Agenda for the June 17, 2021 Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 CARRIED  
 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 

 

4. APPROVAL OF PREVIOUS MINUTES / ACCOUNTS 
 

Sault Ste. Marie Housing Corporation  
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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Resolution #21-027 
Moved By: D. Edgar 
Seconded By: D. Hilsinger 
 
4.1  “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated May 20, 2021 be adopted as recorded.” 
 CARRIED  

 
 

5. MANAGER REPORTS 
 

 
HOUSING SERVICES 
 

Resolution #21-028 
Moved By: D. Hilsinger 
Seconded By: M. Bruni 
 
5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation 

(SSMHC), accept the June 17, 2021 Energy Management System Rebate  
Report of the Director of Housing Services and allocate the total rebate of 
$28,436.12 to the SSMHC 2021 Capital budget.”  

 CARRIED  
  

 
Resolution #21-029 
Moved By: M. Scott 
Seconded By: K. Lamming  
 
5.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation (SSMHC) 

accept the June 17, 2021 Covid 19 Housing Services Challenges report of 
the Director of Housing Services as information.”  

 CARRIED  
 
 

6. CORRESPONDENCE 
  

7. OTHER BUSINESS / NEW BUSINESS  
  

Review of a new issue for northern Ontario where housing stock is being 
purchased by out of town investors and resulting in depletion of affordable 
housing for our community.   
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8. ADJOURNMENT 
 

Resolution #21-030 
Moved By:  M. Bruni  
Seconded By: D. Edgar  
 
8.1  “BE IT RESOLVED THAT we do now adjourn”  
 CARRIED 

  Meeting Adjourned at 6:30 PM  
 
 
NEXT REGULAR BOARD MEETING 
Thursday, July 15, 2021 at 4:30 PM 
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: July 15, 2021 

 

RE:         PTC 2021-21 -  Elevator Modernizations 588 Albert Street West 

 

RECOMMENDATION 
In accordance with the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy, 
the tender award committee is recommending awarding tender PTC 2021-21 Elevator 
Upgrades Warranty Maintenance Services to the lowest qualified bidder Jobst 
Construction Ltd. 
 
BACKGROUND INFORMATION 
PTC 2021-21 Elevator Modernization and Warranty Maintenances Services was 
budgeted for 2021 Capital Program at $170,000. As identified by the Building Condition 
Assessment (BCA), the elevator at 588 Albert Street West was scheduled for replacement 
in 2022. The elevator is reaching the end of service life. Maintenance of equipment is 
difficult as replacement parts are no longer available.     
 
SUMMARY/OVERVIEW 
PTC 2021 scope of work includes: all labour, materials, equipment, and services that are 
necessary to fulfill the requirements of equipment modernization and preventive 
maintenance to replace the existing equipment and to ensure that new equipment is 
maintained in substantially new condition to provide trouble free service, and prolong the 
life of the equipment.  
 
The following tender submissions were received and opened in a public forum as per the 
SSMHC purchasing policy:                                                            
 
1. ThyssenKrupp Elevator (Canada) LTD.: $166,585.19 
2. Jobst Construction Ltd.: $ 122,040.77 
3. Elevator One: $ 203,520.00 
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RE:         PTC 2021-21 -  Elevator Modernizations 588 Albert Street West 

Page 2 
DATE: July 15, 2021 

Mike Nadeau 
Chief Executive Officer 

 
STRATEGIC PLAN IMPACT 
The elevator replacement at 588 Albert Street West impacts the strategic area of Service 
Excellence. 
 
FINANCIAL IMPLICATIONS 
There are no financial implications to the 2021 Capital Budget. 
 
CONCLUSION 
The Infrastructure and Asset Manager and the consultants, National Elevator, have 
reviewed the scope work to ensure all the requirements are being met.  There are no 
outstanding issues preventing awarding the contract to Jobst Construction LTD. 
 
Respectfully submitted,     Approved by: 

                                  

                                                      
 

Jeff Barban        
Director Housing Services                       
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AUTHOR: Jeff Barban 

 

DATE: July 15, 2021 

 

RE:          Canada-Ontario Community Housing Initiative (COCHI) Transfer Payment 

Agreement  

 

RECOMMENDATION 
It is recommended the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) enter into a Canada-Ontario Community Housing Initiative (COCHI) 
Contribution Agreement (CA) with Columbus Club Housing Corporation in the amount of 
$ 294,252.00 for the sole purpose of the Elevator Modernization at 277A Northern Avenue 
Seniors Building. 

 

BACKGROUND INFORMATION 
Funding through COCHI represents a re-investment of Federal funding that has been 
declining under the Canada-Ontario Social Housing Agreement. These funds provide an 
opportunity for Service Managers and Community Housing Providers to address the 
challenges associated with the housing projects reaching the end of operating 
agreements and/or mortgage maturity.  
 
SUMMARY/OVERVIEW 
In early 2021, Housing Services issued a group tender for the Elevator Modernization for 
local housing providers in order to achieve the best possible price. Housing Services will 
provide management support of the contract in coordination with National Elevator 
Consulting Services who will provide consulting services. The CA will provide a loan to 
the Housing Provider stipulating a requirement to retain affordable units over the next 20 
years.  
 
 
 
 
 
 

 
 

SAULT STE. MARIE HOUSING 
CORPORATION  

 

BOARD REPORT 
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RE:          Canada-Ontario Community Housing Initiative (COCHI) Transfer Payment 
Agreement 

Page 2 
DATE: July 15, 2021 

Mike Nadeau 
Chief Executive Officer 

 

STRATEGIC PLAN IMPACT 
The tendering and project management of the upgrades to the elevators for the Housing 
Provider aligns with the strategy of Innovation. Housing Services resources and COCHI 
funding will ensure community-housing remains sustainable within the community. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB as COCHI is fully funded by 
the Province of Ontario. 
 
CONCLUSION 
COCHI funding provides an opportunity to support Community Housing providers whose 
original program arrangements approaching end of term. Funding disbursed will provide 
assistance to Housing Providers to work towards becoming a sustainable operation in 
order to protect affordability support for tenants. 
 
 
Respectfully submitted,     Approved by: 

                                                                          
        

 

Jeff Barban        
Director Housing Services                       
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