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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

AGENDA
Sault Ste. Marie Housing Corporation Meeting
Thursday, January 28, 2021 @ 4:30 PM
ZOOM Teleconference

CALL TO ORDER

Election of Executive - Election to be conducted by the Chief Executive Officer.
= Chairperson
» Vice-Chair
= Secretary
=  Treasurer

REFERENCE (2020 Executive)
Chair —J. Gawne; Vice Chair —K. Lamming ; Secretary-D. Edgar; Treasurer- M. Bruni

Resolution #21-001
Moved By: D. Edgar
Seconded By: M. Bruni

2.1 “BE IT RESOLVED THAT the slate of officers in the positions of Chair,
Vice Chair, Secretary, and Treasurer for the 2021 Sault Ste. Marie
Housing Corporation executive positions be accepted as elected

Chairperson -
Vice-Chair -
Secretary -
Treasurer -
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APPROVAL OF AGENDA

Resolution #21-002
Moved By: L. Dufour
Seconded By: D. Hilsinger

3.1 “BEIT RESOLVED THAT the Agenda for the January 28, 2021 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #21-003
Moved By: K. Lamming
Seconded By: M. Bruni

5.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated October 15, 2020 be adopted as
recorded.”

MANAGER REPORTS

HOUSING SERVICES

Resolution #21-004
Moved By: D. Hilsinger
Seconded By: K. Lamming

6.1 “BEIT RESOLVED thatthe Sault Ste. Marie Housing Corporation (SSMHC)
accept the January 28, 2021 Tender Document Review Recommendations
report of the Director of Housing Services and approve the changes to Short
Form tenders, Public tenders and Bonding requirements as outlined in the
report”
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Resolution #21-005
Moved By: D. Edgar
Seconded By: L. Dufour

6.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC) accept the January 28, 2021 report of the Director of Housing
Services, and award PTC 2021-02 Fire Alarm System and Misc. Upgrades
to the lowest qualified bidder, Jobst Brothers Construction for the
balance of the contract price for a total lump sum price $104,202.60 as
outlined in the report”

Resolution #21-004
Moved By: K. Lamming
Seconded By: D. Edgar

6.3 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
appoint the following board members to the Property Procurement
Committee, which operates under the committee’s terms of reference
1.

2.
3'”

Resolution #21-00
Moved By: C. Gardi
Seconded By: L. Dufour

6.4 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
accept the January 28, 2021 report of the Director of Housing Services
and accept $38,841 of COCHI administration funds and $24,900 OPHI
administration funds from the DSSMSSAB to invest into the SSMHC
capital plan.”

Resolution #21-00
Moved By: D. Hilsinger
Seconded By: D. Edgar

6.5 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now move into closed session for security of property.”
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Resolution #21-00
Moved By: C. Gardi
Seconded By: M. Bruni

6.6 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now return to open session.”

CORRESPONDENCE

OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #21-00
Moved By: M. Bruni
Seconded By: D. Edgar

9.1 “BEIT RESOLVED THAT we do now adjourn”

Next Meeting
Thursday, February 18, 2021

SSMHC Agenda January 28 2021

Page 4 of 20



U o)

>

Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

MINUTES
Sault Ste. Marie Housing Corporation Meeting
Thursday, October 15, 2020 @ 4:30 PM
ZOOM Teleconference

PRESENT:

STAFF:

REGRETS:

L. Dufour J. Gawne M. Bruni

K. Lamming S. Hollingsworth D. Edgar

P. Christian

M. Nadeau D. Petersson C. Fairbrother
J. Barban R. Rushworth S. Ford

A. Borrelli

R. Niro

1. CALL TO ORDER By J Gawne, Board Chair at 6:20 PM

2.  APPROVAL OF AGENDA

Resolution #20-064

Moved By: S. Hollingsworth
Seconded By: L. Dufour

2.1

‘BE IT RESOLVED THAT the Agenda for the October 15, 2020 Sault Ste.

3. DECLARATIONS OF PECUNIARY INTEREST
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Marie Housing Corporation Board meeting be approved as presented.”
CARRIED
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APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #20-065
Moved By: P. Christian
Seconded By: D. Edgar

4.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated September 17, 2020 be adopted as
recorded.”

CARRIED

MANAGER REPORTS

CORPORATE SERVICES

Resolution #20-066
Moved By: P. Christian
Seconded By: M. Bruni

5.1 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the October 15, 2020 report of the Director of Corporate
Services and approve the 2021 SSMHC operating budget as presented.”
CARRIED

HOUSING SERVICES

Resolution #20-067
Moved By: S. Hollingsworth
Seconded By: K. Lamming

5.2 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the October 15, 2020 report of the Director of Housing
Services and award tender QU 2020-005 — Fire Alarm Monitoring Systems
to Troy Life & Fire Safety/Armstrong’s Communication LTD. at a cost of
$36,200.”

CARRIED

SSMHC Minutes October 15, 2020 2
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Resolution #20-068
Moved By: P. Christian
Seconded By: L. Dufour

5.3 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the October 15, 2020 report of the Director of Housing
Services and award tender PTC 2020-004 Snow Removal Services to the
two lowest qualified bidders, Greenwoods Architectural Hardware and
Chris Tranberg & Son Ltd for a total cost of $205,581.66.”

CARRIED

Resolution #20-069
Moved By: P. Christian
Seconded By: L. Dufour

5.4 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the October 15, 2020 report of the Director of Housing
Services and partially award tender PTC 2020-02: Fire Alarm System and
Misc. Upgrades to the lowest qualified bidder, Jobst Brothers Construction
at a total cost of $147,918.48”

CARRIED

Resolution #20-070
Moved By: K. Lamming
Seconded By: D. Edgar

5.5 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now move into closed session for the acquisition of property.”
CARRIED
Entered into closed session at 6:29 PM

Resolution #20-071
Moved By: S. Hollingsworth
Seconded By: P. Christian

5.6 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) now return to open session.”
CARRIED
Returned to open session at 7:15 PM

SSMHC Minutes October 15, 2020 3
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Resolution #20-073
Moved By: L. Dufour
Seconded By: P. Christian

5.7 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) approve the purchase of the property located at 49 St Mary’s
River Drive at a cost of $6,250,000 plus closing costs;

AND BE IT FURTHER RESOLVED THAT the SSMHC utilize TD
Securities 30 year fixed rate financing with interest swap for the
acquisition.”

CARRIED

Resolution #20-074
Moved By: L. Dufour
Seconded By: S. Hollingsworth

5.8 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) approve the purchase of the property located at 721 Wellington
Street East at a cost of $500,000.00 plus closing costs;

AND BE IT FURTHER RESOLVED THAT the SSMHC utilize TD
Securities 30 year fixed rate financing with interest swap for the

acquisition.”
CARRIED

CORRESPONDENCE

OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #19-072
Moved By: M. Bruni
Seconded By: D. Edgar

8.1 “BEIT RESOLVED THAT we do now adjourn”
CARRIED
Meeting Adjourned at 7:21 PM
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Next Meeting
Thursday November 12, 2020 at 4:30 PM

SSMHC Minutes October 15, 2020 5
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION BOARD REPORT

DD

AUTHOR: Jeff Barban
DATE: January 28, 2021

RE: Tender Documents Review Recommendations

RECOMMENDATION
In accordance with the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy,
Housing Services is recommending changes in the following areas:

= Short Form tenders

» Public tenders

= Bonding requirements for SSMHC tenders.

BACKGROUND INFORMATION

In March 2020, the board approved a recommendation for Sault Ste. Marie Housing
Corporation to enlist the legal services of the law firm Norton Rose Fulbright Canada to
conduct a review of the existing purchasing processes and provide recommendations /
revisions to the existing tender documentation. These updates will ensure the SSMHC
complies with current legal and construction industry best practices.

SUMMARY/OVERVIEW
Housing Services and Norton Rose Fulbright recommend the following changes to the
existing policy:

1) Increase public tenders procurement range to greater than $100,000 (previously
greater than $50,000). This will align SSMHC with the District of Sault Ste. Marie
Social Services Board Procurement Policy.

2) Increase the short form tenders procurement range change to less than $100,000
(previously less than $50,000). This amount will align SSMHC with the District of
Sault Ste. Marie Social Services Board Procurement Policy.

3) Increase the procurement amount for projects requiring a bid bond to greater than

$100,000 (previously greater than $50,000). The purpose of the bid security / or
bid bond is to ensure bidding contractors do not submit erroneous bids and are
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RE:

Tender Documents Review Recommendations

Page 2
DATE:

4)

January 28, 2021
prepared to complete the contract upon award. Projects less than $100,000 carry
minimal financial and operational risk.

Increase the procurement amount for projects that require performance bonds
and/or labour and material bonds to $500,000 (previously greater than $50,000).
Currently, all projects greater than $50,000 require performance bonding. The cost
of these performance bonds are traditionally added into the bid price by all
contractors. By increasing the procurement amount requirement threshold to
$500,000 it is expected to result in an increase in the number of bids received for
a project and reduced capital costs. The revised limit will allow for smaller
contractors to submit a bid without having a bond attached. The risk to SSMHC on
projects less than $500,000 is low given the requirement for a 10% holdback
retained by the SSMHC in accordance with the issued Canadian Construction
Documents Committee 2 (CCDC 2) contracts and the savings in administrative
costs.

STRATEGIC PLAN IMPACT
The tender documents review project impacts the strategic plan in the area of Service
Excellence.

FINANCIAL IMPLICATIONS

There

are no financial implications to the 2021 capital budget allocation. The

recommended changes will align with the approved purchasing policy and result in cost
savings to the organization.

CONC

LUSION

The Infrastructure and Asset Management team and the Legal Firm of Norton Rose
Fulbright have reviewed these changes to ensure the SSMHC tendering process is in
line with current legal and construction industry practices.

Respectfully submitted, Approved by:
| WA //
/
Jeff Barban Mike Nadeau
Director Housing Services Chief Executive Officer
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING CORPORATION
BOARD REPORT

DD

AUTHOR: Jeff Barban
DATE: January 28, 2021

RE: PTC 2021-02: Fire Alarm System and Misc. Upgrades

RECOMMENDATION

In accordance to the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy,
the tender award committee is recommending to award PTC 2021-02 Fire Alarm
System and Misc. Upgrades to the lowest qualified bidder, Jobst Brothers
Construction for the balance of the contract price for a total lump sum price
$104,202.60.

BACKGROUND INFORMATION

PTC 2020-02: Fire Alarm Systems & Misc. Upgrades was budgeted as part of the capital
program for replacement of mandatory life and fire safety equipment. These replacements
have been scheduled for 53, 55 and 101 Chapple Ave. The upgrades include corridor
lighting to energy efficient LED fixtures and fire alarm panel upgrades.

The existing fire alarm panels were installed in 2002 and the corridor lighting at the 101
Chapple Ave. building has reached end of life. Replacement of the existing panels
requires full system upgrades in order to comply with 2020 fire and building codes and
accessibility regulations. The contract was issued requiring a breakdown of the overall
contract per each building.

The 2020 allotted funds for this 2020 capital project was $147,918.48. This initial budget
did not include the upgrades to the in-suite fire detection equipment. The in-suite
equipment was assessed during the initial site investigation with Nor Mech Engineering.
The existing in-suite fire detection system only includes smoke detectors. The upgrades
to this equipment was therefore amended to the scope of work in order to upgrade the
entire fire safety system to 2020 code and accessibility requirements.
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RE: PTC 2021-02: Fire Alarm System and Misc. Upgrades
Page 2
DATE: January 28, 2021

To meet budget requirements, the contractor had agreed to hold the price and to accept
the award of a partial contract for the 101 and 53 Chapple properties in 2020. The
recommendations to the Board in at October 2020 Board meeting was to accept that a
partial bid amount totaling the 2020 budgeted funds of $147,918.48 and the scope of work
of to be changed to suit. The remainder of the scope of work at 55 Chapple and contract
balance of $104,202.60 would be completed in 2021 fiscal year.

SUMMARY/OVERVIEW
The following tenders were received and opened in a public forum as per the SSMHC
purchasing policy:

Bidder Bid Total

1. 985958 Ontario Ltd/ Park Construction $304,107.72
2. Phase IV Electrical Contractors LTD $298,614.72
3. Jobst Brothers Construction $252,121.08
4, S.& T. Electrical Contractors Ltd $453,152.54

Note: All the figures are shown with the non-recoverable 22% of PST

The scope of the work consists of:

Fire Alarm System Upgrades — 53, 55, 101 Chapple Avenue

Replacement of existing conventional fire alarm systems with new addressable fire alarm
panels and related components including new combination audible horn, visual strobes,
integrated heat sensors and updated in-suite fire detection systems.

Corridor Lighting Upgrades — 101 Chapple Avenue

The existing lighting ballasts at this building have reached end of life. The Property
Manager has issued a request for the upgrades to the corridor lighting system as electrical
contractors have indicated that the ballasts are no longer repairable. The existing corridor
lighting system will be replaced energy efficient lighting fixtures and qualifies for the Save-
On-Energy Lighting Retrofit Rebate Program.

STRATEGIC PLAN IMPACT
The Fire Alarm Panel & Misc. Upgrades impacts the strategic plan in the area of Service
Delivery.

FINANCIAL IMPLICATIONS

This items falls within the 2021 SSMHC capital budget and there is no increase to the
approved 2021 Capital Budget.
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RE: PTC 2021-02: Fire Alarm System and Misc. Upgrades

Page 3
DATE: January 28, 2021

CONCLUSION

The Infrastructure and Asset Manager and the consultant, Nor Mech Engineering Inc.
have reviewed the scope work to ensure all the requirements are being met. There are
no outstanding issues preventing awarding the contract to Jobst Brothers Construction

Respectfully submitted, Approved by:
P O

Jeff Barban _ Mike Nadeau

Director Housing Services Chief Executive Officer
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
LN I\ I\ £
W)L E) ) @B
AUTHOR: Jeff Barban

DATE: January 28, 2021

RE: Property Procurement Committee

RECOMMENDATION

It is recommended that the SSMHC appoint board members to the standing Property
Procurement Committee to investigate and purchase or recommend to the Board the
purchase of profitable rental properties that become available; in accordance with the
Property Procurement Committee Terms of Reference (ToR) .

BACKGROUND INFORMATION

In the next five years, as government subsidies decline and debentures expire, the
SSMHC will be more reliant on District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) funding to support its operations.

The purchase of apartment and commercial buildings with intent to be rented at market
rent levels presents an opportunity for the SSMHC to take advantage of current favorable
mortgage rates. Market rent properties will generate revenue to offset the cost of SSMHC
subsidized rental units lowering the overall operating costs for the SSMHC and reduce
the subsidy required from the DSSMSSAB.

SUMMARY/OVERVIEW

The Property Procurement Committee allows for the flexibility to make the required time
sensitive decisions on properties made available for sale. The final approval would be
made in accordance with previously approved ToR.

The current SSMHC asset mix consists of $59 million in unencumbered assets and $23
million in assets with only $1.4 million in outstanding debentures. All debentures on
SSMHC properties will expire on January 1, 2024. This places the SSMHC in a very
favorable position in the lending market to obtain lines of credit and mortgages.
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RE: Property Procurement Committee
Page 2
DATE: January 28, 2021

STRATEGIC PLAN IMPACT

The formation of a Property Procurement Committee aligns with the pillar of
Organizational Excellence demonstrating an innovative direction to embrace new ideas
and solutions.

FINANCIAL IMPLICATIONS

The financial costs would be limited with the SSMHC having the option to cover legal fees
through its operations or roll these costs into the mortgage. All properties purchased
would generate surplus and, at minimum, cover operating costs and mortgage payments

CONCLUSION

The current mortgage market is historically low for interest rates. Leveraging the SSMHC
corporate assets to purchase apartment buildings to be rented at market levels to
generate revenue to offset subsidized operations is a sound business plan to move the
SSMHC to be less reliant on DSSMSSAB subsides.

Respectfully submitted, Approved by:

s e

&

Jeff Barban Mike Nadeau
Director Housing Services Chief Executive Officer

Page 16 of 20 Agenda Item 6.3



Social Services | Services Sociaux Here to help.
QY Zhawenimi-Anokiitaagewin Ici Pour Aider.
Sault Ste. Marie District

Sault Ste. Marie Social Housing Corporation
Procurement Committee Terms of Reference

1. PURPOSE

The District of sault Ste. Marie Social Services Administration Board (DSSAB) and the Sault Ste.
Marie Social Housing Corporation (SSMHC) have directed management to procure properties

that generate, or have the ability to generate, funding surplus and increase the asset levels of
the DSSAB and/or the SSMHC.

2. CONTEXT

The DSSAB is the sole shareholder of the SSMHC. The SSMHC is the owner of multiple housing
and rental units/assets across the DSSSAB’s delivery jurisdiction. Many of the properties owned
by the SSMHC are debt free and the SSMHC is seeking to leverage the potential of some of its
assets to be used to secure additional properties that will generate surplus/positive rental
income using market rental rates. The SSMHC is seeking to increase its asset and market
holdings in order to lessen the future levy impact on local taxpayers and to increase its positive
asset mix in community.

In order to secure available and desirable properties in a timely manner, the SSMHC
Procurement Committee (Committee) requires the authority to act quickly and commit the
organization.

3. MANDATE AND SCOPE
The Committee will operate on a 100% consensus basis (at time of meeting) and has the
mandate to purchase available properties on behalf of the SSMHC that:

1. Do not exceed a total purchase and estimated renovation price of $500,000
(taxes, realtor fees and legal fees not included),

2. That, based on the information available to the Committee, will generate a net
positive annual return on the investment of at least 7%, and;

3. Are located within the catchment area of the DSSAB.

390 Bay St. #405 www.socialservices-ssmd.ca
P.O. Box 277

Sault Ste Marie, ON

P6A5L8 Phone: (705)942-7735
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Example:

A. See Appendix A for a property that can be purchased.

B. See Appendix B for a property that cannot be purchased.

C. See Appendix B for property that cannot be purchase without a full board
resolution.

4, MEMBERSHIP
The Committee will be Chaired by the DSSAB Chief Administrative Officer (CAO). Membership
shall consist of:

1. Atleast two (2) SSMHC Board of Directors that are appointed by SSMHC board
resolution,

2. The DSSAB CAO,

3. The Director of Housing Services, and;

4. The Director of Corporate Services

Quorum requires two (2) members of the SSMHC Board of Directors and one management
personal with standing be in attendance.

5. ROLES AND RESPONSIBILITIES
Director of Housing Services:
The Director of Housing Services shall be responsible to investigate available properties for
procurement and present property surplus/deficit (SD) analysis to the Committee. The SD
analysis will include:
1. Asset condition (general),
Anticipated capital upgrades,
Projected Operating Cost,
Project Revenue,
Projected Annual Return on Investment (ROI), and;
Other information deemed relevant by a member of the Committee.

oA wWwN

Committee:

The Committee, based on consensus, must agree to proceed with a formal offer to purchase. If
the Committee agrees to proceed with an offer, the Committee must advise the CAO of the
maximum purchase price for the applicable property. All offers of purchase must be signed by
the CAO or designated Committee member in the absence of the CAO.

6. MEETINGS

The Committee will meet as needed based on available procurement opportunities. The CAO
or a SSMHC Board Member who is part of the Committee has the authority to call a meeting
with a minimum
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
oo

AUTHOR: Jeff Barban
DATE: January 28, 2021
RE: Accepting Canada-Ontario Community Housing Initiative (COCHI) and

Ontario Priorities Housing Initiative (OPHI) Administration Dollars from the District of Sault
Ste. Marie Social Services Administration Board (DSSMSSAB)

RECOMMENDATION

It is recommended for the Sault Ste. Marie Housing Corporation (SSMHC) accept
$38,841 of COCHI administration funds and $24,900 OPHI administration funds from the
DSSMSSAB to invest into the SSMHC capital plan.

BACKGROUND INFORMATION

Funding received under COCHI represents a re-investment of Federal funding that has
been declining under the Canada-Ontario Social Housing Agreement. These funds
provide an opportunity for Service Managers and community housing providers to
address the challenges associated with the housing projects reaching the end of
operating agreements and/or mortgage maturity.

The OPHI program is modelled after similar, previous affordable housing programs, with
the most recent being the investment in Affordable Housing Program Extension (IAH-E).
While the program is similar to the ending IAH-E, there are additional notable
opportunities available to the Service Manager in this program, including the addition of
a support services component and the eligibility of supporting community housing under
Ontario Renovates.

SUMMARY/OVERVIEW
The additional funding will be combined with the SSMHC Capital funds for the
replacement of energy efficient window and doors to various SSMHC communities.

STRATEGIC PLAN IMPACT

The awarding of COCHI/OPHI funds to the SSMHC impacts the strategic plan in the area
of Service Excellence.
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RE: Accepting Canada-Ontario Community Housing Initiative (COCHI) and
Ontario Priorities Housing Initiative (OPHI) Administration Dollars from the District of
Sault Ste. Marie Social Services Administration Board (DSSMSSAB)

Page 2

DATE: January 28, 2021

FINANCIAL IMPLICATIONS
There are no net financial implications to the DSSMSSAB as COCHI and OPHlI initiatives
are fully funded by the Federal Government and the Province of Ontario.

CONCLUSION

The additional administrative dollars will increase the SSMHC Capital Budget for 2021
and assist in upgrading its properties with new energy efficient building components
contributing to lowering the operating costs of the SSMHC.

Respectfully submitted, Approved by:
Jeff Barban Mike Nadeau
Director Housing Services Chief Executive Officer
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