3.1

Social Services | Services Sociaux Here to help.

imi ii : Ici Pour Aider.
S Zhawenimi-Anokiitaagewin ci Pour Aider
Sault Ste. Marie District

Sault Ste. Marie Housing Corporation

BOARD MEETING AGENDA
Sault Ste. Marie Housing Corporation
Thursday, January 22, 2026

1. CALL TO ORDER

2. LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Baawating. Baawating is the home of Garden
River First Nation, Batchewana First Nation, and the Historic Sault Ste.
Marie Metis Council.

3. ELECTION OF EXECUTIVE
Election to be conducted by the CEO.

1. Chairperson

2. Vice-Chairperson
3. Secretary

4. Treasurer

Resolution #26-001
Moved By: R. Zagordo
Seconded By: M. Bruni

“BE IT RESOLVED THAT the slate of officers in the positions of Chair, Vice Chair,
Secretary, and Treasurer for the 2026 District of Sault Ste. Marie Social Services
Administration Board executive positions be accepted as elected
Chairperson —

Vice-Chair —
Secretary —

Treasurer —



4. APPROVAL OF AGENDA

Resolution #26-002
Moved By: S. Digasparro
Seconded By: A. Caputo

4.1 “BE IT RESOLVED THAT the Agenda for the January 22, 2026, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

5. DECLARATIONS OF PECUNIARYINTEREST

6. APPROVAL OF PREVIOUS MINUTES

Resolution #26-003
Moved By: M. Mageran
Seconded By: S. Spina

6.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated_ December 10, 2025 be adopted as recorded.”

7. MANAGER’S REPORTS

CORPORATE SERVICES

Resolution #26-004
Moved By: A. Caputo
Seconded By: M. Bruni

7.1 “BEIT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
accept the 2025 snow removal cost update as information.”

OPERATIONS

Resolution #26-005
Moved By:  S. Digasparro
Seconded By: M. Bruni

7.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
increase market rent levels in its pre-2018 subsidized housing portfolio to
coincide with the current ministry-approved maximum income levels (Household
Income Limits-HILs) for the following unit types:



isze | PRESSUMSKETRET | SWCESTER | orrerence
Bachelor $ 800 $ 800 +$0
One (1) Bedroom $ 1,050 $1,150 +$ 100
Two (2) Bedroom $1,237 $1,312 +$75
Three (3) Bedroom $1,337 $ 1,400 +$63
Four (4) Bedroom $ 1,562 $1,625 +$63
Five (5) Bedroom $ 1,562 $1,625 +$63

Resolution #26-006
Moved By:  R. Zagordo
Seconded By: M. Mageran

7.3 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
accept the 2025-2026 Reaching Home allocation of $175,000 approved by the
District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) in
December 2025.”

Resolution #26-007
Moved By: M. Bruni
Seconded By: A. Caputo

7.4 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
expand the Affordable Home Ownership Program eligibility to include families
within the catchment area of the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB).”

INFASTRUCTURE & CAPITAL

Resolution #26-008
Moved By: S. Digasparro
Seconded By: M. Bruni

7.5 “BE IT RESOLVED THAT that the Board approve an addendum to the existing
Rosedale feasibility study agreement to include Architectural & Engineering
Services for the Child Care Retrofit at 90 Chapple, increasing the total contract
price to $128,700 plus HST.”



Resolution #26-009
Moved By:  S.Spina
Seconded By: R. Zagordo

7.6 “BE IT RESOLVED THAT the Sault Ste, Marie Housing Corporation (SSMHC) enter
closed session to for operational and labor relation purposes.”

Resolution #26-010
Moved By:  A. Caputo
Seconded By: M. Mageran

7.7 “BE IT RESOLVED THAT the Sault Ste, Marie Housing Corporation (SSMHC) now
return to open session.”

8. ADJOURNMENT

Resolution #25-011
Moved By: S. Digasparro
Seconded By: M. Bruni

8.1 “BEIT RESOLVED THAT we do now adjourn.”
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Sault Ste. Marie District
Sault Ste. Marie Housing Corporation

BOARD MEETING AGENDA
Sault Ste. Marie Housing Corporation
Wednesday, December 10, 2025

CALL TO ORDER

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Baawating. Baawating is the home of Garden
River First Nation, Batchewana First Nation, and the Historic Sault Ste.
Marie Metis Council.

APPROVAL OF AGENDA

Resolution #25-080
Moved By: S. Digasparro
Seconded By: A. Caputo
CARRIED

“BE IT RESOLVED THAT the Agenda for the December 10, 2025, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

DECLARATIONS OF PECUNIARYINTEREST

APPROVAL OF PREVIOUS MINUTES

Resolution #25-081

Moved By: M. Mageran
Seconded By: S. Digasparro
CARRIED

“BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated_ November 12, 2025 be adopted as recorded.”




6.

MANAGER’S REPORTS

ADMINISTRATION

6.1

Resolution #25-082
Moved By: L. Vezeau- Allen
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board (SSMHC)
accept this report information.”

CORPORATE SERVICES

6.2

6.3

Resolution #25-083
Moved By: S. Digasparro
Seconded By: M. Bruni
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)
accept $300,000 from the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) for the 2025 SSMHC Budget.”

Resolution #25-084
Moved By: S. Spina
Seconded By: M. Mageran
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board
(SSMHC) authorizes management to apply for and obtain credit from Royal Bank
of Canada (RBC);

FURTHER BE IT RESOLVED THAT the authorized individuals may sign all
documents related to credit, and these authorized individuals include Mike
Nadeau, Chief Executive Officer and David Petersson, Chief Financial Officer;

AND FURTHER BE IT RESOLVED THAT the maximum credit limit authorized
without further approval is $100,000.00, and credit will remain in effect until
modified by the Board.

INFASTRUCTURE & CAPITAL

Resolution #25-085

Moved By: L. Vezeau-Allen
Seconded By: S. Digasparro
CARRIED



6.4

6.5

6.6

6.7

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) accept
2025/2026 Canada-Ontario Community Housing Initiative (COCHI), funding in the
amount of $513,216.33 to be used for capital improvements outlined within this report
from the DSSMSSAB.”

Resolution #25-086

Moved By: M. Mageran
Seconded By: A. Caputo
CARRIED

“BE IT RESOLVED THAT the report on the Window and Cladding Project
updated funding sources, be accepted as information.”

Resolution #25-087
Moved By: S. Digasparro
Seconded By: M. Bruni
CARRIED

“BE IT RESOLVED THAT approval be granted to award the contract associated
with Tender 2025-09 for the Homelessness and Addictions Recovery Treatment
(HART) Hub — Phase A Renovations to Jobst Brothers Construction in the
amount of $487,744, excluding HST. “

And further that approval be granted for a revised upset limit of $114,970,
excluding HST, for Architect’s Services with IDEA Inc. to support construction
oversight.”

Resolution #25-088*ADDENDUM
Moved By: S. Spina

Seconded By: R. Zagordo
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) accept
the following 2025/2026 Homelessness Prevention Program (HPP) capital funding
allocations approved by the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB):

$740,000 toward three units within a new 4-unit supportive housing development;
and

$518,000 toward the renovation of an existing 6-unit building to enhance
supportive housing capacity.

These funds will be incorporated into the SSMHC 2025/2026 capital program
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7.1

ADJOURNMENT

Resolution #25-089

Moved By: S. Spina
Seconded By: L. Vezeau-Allen
CARRIED

“BE IT RESOLVED THAT we do now adjourn.”
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Sault Ste. Marie Housing Corporation
SSMHC BOARD REPORT
AUTHOR: David Petersson
DATE: January 22, 2026

RE: Snow Removal - 2025 Costs versus Budget

RECOMMENDATION
BE IT RESOLVED that the Sault Ste. Marie Housing Corporation (SSMHC) accept the
2025 snow removal cost update as information.

BACKGROUND INFORMATION

This past winter season (2024/2025) saw exceptionally high snow accumulation,
significantly above historical averages. The prolonged and intense snowfall events
required sustained snow clearing operations, which included not only snow clearing but
removal of accumulated snow in areas such as parking lots. This has contributed to
significant budget overruns in this line for 2025.

SUMMARY/OVERVIEW

The chart below summarizes the costs incurred over the past five years. You will notice
significant cost increases in 2024 and again in 2025. While this past winter may be
considered an anomaly, the current winter season is off to much the same, so
management will continue to monitor these costs throughout 2026. Additionally,
management will explore other cost savings measures in the hopes of controlling these
costs going forward using a global budgeting perspective.

In previous budget years, management has been able to manage any budget pressures
within our full SSMHC approved budget. A public RFP was issued for snow clearing
services and a new contract was signed with rates significantly higher than historical
averages for reasons such as: insurance rates, higher fuel costs and higher
maintenance costs.

STRATEGIC PLAN IMPACT
The investment in snow plough operations directly supports the area of Service
Excellence under the pillar of Service Delivery.



RE: Snow Removal - 2025 Costs versus Budget
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DATE:January 22, 2026

FINANCIAL IMPLICATIONS

As of November 30, 2025 the snow removal budget was $271,674.62 over budget. There
was significant snowfall in December 2025, and the SSMHC is still receiving invoices.
Once all invoices have been received, management anticipates needing to utilize
strategic reserves to offset this variance and will present a report to the board for
consideration and approval.

SSMHC Snow
Year Budget Expense
2001 $235,000.00 $190,817.59
2022 $160,000.00 $260,732.75
2023 $210,000.00 $254,572.22
2024 $575,000.00 $615,420.19
2025 $575,000.00 $846,674.62

Note:
2025 expense is Jan-Nov
Dec invoices received not yet paid total $285k

CONCLUSION.

The snow budget has come under significant pressure due to exceptionally above
average snowfall over the past two winters. These conditions necessitated increased
clearing and removal frequency. While these costs are unavoidable and driven by
weather conditions, they highlight the need for continued contingency planning and
adjusting budget forecasting models for future budget years.

Respectfully submitted,

David Petersson
Chief Financial Officer
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SAULT STE. MARIE HOUSING CORPORATION

BOARD REPORT
AUTHOR: Louie Bruni
DATE: January 22, 2026

RE: Proposed SSMHC Subsidized Housing Portfolio Market Rent Increases

RECOMMENDATION

BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) increase
market rent levels in its pre-2018 subsidized housing portfolio to coincide with the current
ministry-approved maximum income levels (Household Income Limits-HILs) for the
following unit types:

Bachelor $ 800 $ 800 +$0
One (1) Bedroom $ 1,050 $1,150 +$ 100

Two (2) Bedroom $ 1,237 $1,312 +$75

Three (3) Bedroom $ 1,337 $ 1,400 +$ 63
Four (4) Bedroom $ 1,562 $1,625 +$ 63

Five (5) Bedroom $ 1,562 $1,625 +$ 63

BACKGROUND INFORMATION
An amendment to Ontario Regulation 370/11 under the Housing Services Act, 2011,

was approved and filed, updating the household income and high-need income limit
information effective January 1, 2026.

The new limits are outlined in the chart below:

HOUSEHOLD INCOME LIMITS (HILS)
Unit Size Maximum Annual Income
Bachelor Unit $32,000
One (1) Bedroom $46,000
Two (2) Bedroom $52,500
Three (3) Bedroom $56,000
Four/Five (4/5) Bedroom | $65,000




RE: Proposed SSMHC Subsidized Housing Portfolio Market Rent Increases
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DATE:January 22, 2026

This increase allows households with higher income levels to be eligible for social

housing as long as the subsidized rental calculations do not exceed the market rent for
the appropriately sized unit.

An example would be as follows:
o Current maximum annual income for a one (1) bedroom unit is $46,000 (before
taxes)
e $46,000 /12 months = $3,833.33 gross monthly income
e $3,833.33 x 30% = $1,150 (RGI/PHB/SSHB rents are calculated at 30% of a
household’s gross income)

SUMMARY/OVERVIEW

The increase in SSMHC market rents would take effect June 1, 2026, and will allow new
applicants with higher incomes to qualify for subsidized housing. Upon review of the
current rent roll, this market rent increase would affect up to 45 individuals occupying
various units, with rents increasing by the suggested market rates.

A letter will be delivered to all SSMHC tenants with a minimum 90-day notice, explaining
the increase and how it may affect their tenancy.

STRATEGIC PLAN IMPACT
Rent increases impact the strategic area of Service Excellence.

FINANCIAL IMPLICATIONS

The market rent increase will not result in any significant rental income increase for the
2026 fiscal year. However, it will allow higher-income households to secure housing and
pay a higher portion of rent, which would contribute to increased rental revenues in future
years.

CONCLUSION

The increase in market rents will have a positive effect for subsidized households whose
incomes may have increased slightly in the upcoming fiscal year and who would
otherwise have become ineligible for SSMHC units.

Respectfully submitted,

ot fos

Louie Bruni
Chief Operating Officer
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SAULT STE. MARIE HOUSING CORPORATION
BOARD REPORT
AUTHOR: Louie Bruni

DATE: January 22, 2026

RE: Reaching Home Allocation

RECOMMENDATION

BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) accept the
2025-2026 Reaching Home allocation of $175,000 approved by the District of Sault Ste.
Marie Social Services Administration Board (DSSMSSAB) in December 2025.

BACKGROUND INFORMATION

On December 10, 2025, the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approved its revised 2025-2026 Reaching Home Investment Plan.
This plan included $175,000 in one-time funding to support SSMHC for the Emergency
Warming Stations located at 721 Wellington (Hart Hub) and 235 Wellington (Lotus
House).

Formal acceptance by the Sault Ste. Marie Housing Corporation is required before
incorporating these amounts into the SSMHC capital program.

SUMMARY/OVERVIEW

The Sault Ste. Marie Housing Corporation will utilize these funds to staff the two
Emergency Warming Stations with security. The Emergency Warming Stations will be
operational 7 days a week from 8:30 p.m. to 8:30 a.m. at both 721 Wellington and 235
Wellington.

With the Hart Hub renovations required at 721 Wellington Street, there is a requirement
to revisit the strategy for the warming station that was previously operated at the CRC
within the existing staffing compliment, with additional security based on usage. Due to
the changes to the warming station plan, there is a requirement to have a dedicated
security resource, as it will not be possible to cover within the existing staffing complement
due to logistical challenges of monitoring the individuals across the warming station,
shelter, and bridge units.

As the Hart Hub becomes operational 24/7, we anticipate that the need for these
additional resources will no longer be required.



RE: Reaching Home Allocation
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STRATEGIC PLAN IMPACT

The Reaching Home allocation impacts the strategic area of Service Excellence and
Community Partnerships.

FINANCIAL IMPLICATIONS
There are no net municipal financial implications since the Reaching Home Program
funding is 100% federally funded.

CONCLUSION

The Reaching Home allocation will provide the ability to continue to support the
homelessness system in Sault Ste. Marie, as well as the warming stations, ensuring
individuals have access to a warm and safe place to stay.

Respectfully submitted,

oo

Louie Bruni
Chief Operating Officer
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Sault Ste. Marie Housing Corporation
SSMHC BOARD REPORT
AUTHOR: Louie Bruni
DATE: January 22, 2026

RE: Affordable Home Ownership Program — Eligibility Expansion

RECOMMENDATION

BE IT RESOLVED that the Sault Ste. Marie Housing Corporation (SSMHC) expand the
Affordable Home Ownership Program eligibility to include families within the catchment
area of the District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB).

BACKGROUND INFORMATION

The Affordable Home Ownership Program (AHOP) is a unigque program to Sault Ste. Marie
that provides hands-on skills training to community members in receipt of social assistance
through home renovation. The renovated homes are resold at-cost to individuals and
families that have successfully obtained and maintained employment, who have tenancy
within a Sault Ste. Marie Housing Corporation buildings. Neighbourhoods in the downtown
area are prioritized and experience revitalization when homes are renovated. This also
increases the assessment value of individual property and is intended to positively affect
the neighbourhood. Proceeds from sale are then reinvested into another home for
renovation and repairs; making the capital component of the program self-sustaining. The
program is also expected to boost the assessment values of the properties resulting in a
positive effect on the entire neighbourhood over time.

Management collaborated with Community First Credit Union to develop a mortgage
package for the AHOP program. Through consultations Community First recommends the
SSMHC consider applicants with a DSR up to a maximum of 50%. Community First and
SSMHC'’s legal representation created a mortgage agreement exclusively for the AHOP that
will include an agreement whereas a legal document signed by all parties acknowledging
mortgage default obligation is registered on title.

A lien will also be registered on the title of each property ensuring the homeowner is unable
to use the home as equity. In the event of one payment default, the financial institution will
notify the SSMHC, who will work with the occupant to salvage the homeownership agreement
or repossess the home to repurpose for a new family. To date this has never occurred.

If the end result leads to the homeowner(s) being unable to maintain the obligations of the
program, a default would occur and a power of sale would be triggered. The home will be
reassigned to the SSMHC, who would assume the title to the property. The current
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occupant(s) would have 30 days to vacate upon sale. If the occupant(s) have built equity
above the original purchase price they would receive the difference between the outstanding
balances less all costs incurred form the original sale price and any damages. The home will
then be prepared for sale and offered to the next program participant. To date, the SSMHC
has never had to exercise this right nor been involved with any AHOP family on such matters.

Once the initial five (5) year term has been reached, the goal is for the family occupying the
home to secure their own mortgage outright without a lien on title..

SUMMARY/OVERVIEW

The AHOP has been a remarkable opportunity for both program trainees and new home
owners. In the last round of AHOP 121 individuals in receipt of social assistance have been
trained and 91 have secure employment. One AHOP home is currently ready for re-sale with
two additional homes that will be ready in the coming months.

Management have been having difficulty finding appropriate individuals and families who
have tenancy within a Sault Ste. Marie Housing Corporation subsidized buildings or the not-
for-profit housing and co-op providers funded by the DSSMSSAB. With the increased cost of
purchasing the homes and material costs associated with the renovations higher than before,
families from the SSMHC and not-for-profit providers are having difficulty qualifying for higher
mortgage amounts due to poor credit or excessively high debt ratios.

To account for this difficulty, management is recommending that eligibility is expanded to
entire DSSMSSAB’s catchment area to include more families.

Families will be required to meet the following criteria to be eligible for the AHOP Program:
To qualify, applicants must demonstrate:

* At least one (1) applicant must be employed full-time for a minimum of 12
consecutive months and must be eligible to qualify for a mortgage through a
recognized financial institution.

* All household members must be Canadian Citizens,

» All applicants must not owe arrears to any social housing provider within the
province of Ontario or have misrepresented household income.

* Applicants must not own any other homes or real estate.

* Applicants must have an net worth asset value of under 100k.

* Have household income at or below the 60th percentile income level for the

Service Manager area or the province, whichever is lower ($82,900)

* Outline all attachment to social services in the past 5 years

* Provide a written explanation on the impact the AHOP program wojuld have on their
family.

* Priority will be given to individuals residing in social housing.

A selection committee of five individuals; three from social services and two from partner
agencies will be developed.
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Should the house be sold to a family outside social housing, the SSMHC will:

e Calculate the true net investment (purchase, renovation AND all soft costs -taxes
incurred, legal fees, puc incurred, etc.)

e Obtain a third party home assessment

e Sell the home for true net cost to the SSMHC

e Register the net equity on title as a lien and provide the opening home equity
amount as a 20-year forgivable loan where 5% each year is forgiven.

STRATEGIC PLAN IMPACT
Affordable Home Ownership Program impacts two strategic areas; Innovation and
Strategic Engagement.

FINANCIAL IMPLICATIONS

AHOP operates with the funds provided by the DSSAB and the province of Ontario in
previous years. Training funding will be utilized from the Skills Development Fund and there
is no additional financial commitment requested from the board.

CONCLUSION

As a result of declining eligibility within the SSMHC tenant roster, management is
recommending that eligibility to expanded to DSSMSSAB'’s catchment area to include more
families.

The neighbourhoods in which the homes are located within the downtown core will begin
seeing a revitalization as homes are renovated and increase the value of the neighbourhood
and people in receipt of social assistance will receive training and supports that lead to
employment.

Respectfully submitted,

Louie éruni, COO
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RE: Rosedale - Architectural & Engineering Services Contract Amendment

RECOMMENDATION

BE IT RESOLVED that the Board approve an addendum to the existing Rosedale
feasibility study agreement to include Architectural & Engineering Services for the Child
Care Retrofit at 90 Chapple, increasing the total contract price to $128,700 plus HST.

BACKGROUND INFORMATION

In 2025, internal approval was granted under the Procurement Policy for $30,000 to
complete a feasibility study for the Rosedale site, funded through the City's grant program.
To ensure the childcare development aligns with the existing feasibility study for the site,
an addendum is recommended at this time. To maintain project momentum and meet
funding timelines, Architectural & Engineering Services are required to advance design
and tender preparation for the proposed childcare spaces.

SUMMARY/OVERVIEW

The proposed addendum includes professional services from IDEA for design and tender
for the Rosedale Child Care Retrofit at 90 Chapple. The retrofit is intended to
accommodate up to 49 total spaces, which are comprised of 10 infant, 15 toddler, and 24
preschool spaces. These spaces will help address the growing demand for licensed
childcare in the community. The schedule is aggressive, to meet the December 2026
occupancy goal. Contract administration services will be addressed later once the scope
of the renovations are better known.

STRATEGIC PLAN IMPACT
This initiative supports DSSMSSAB's strategic goal to expand child care capacity and
optimize existing assets to meet community needs.

FINANCIAL IMPLICATIONS

The original internal approval was in the amount of $30,000 (feasibility study). The
proposed addendum is for $98,700 exclusive of taxes (Architectural & Engineering
Services). The request would result in a revised approval in the amount of $128,700
exclusive of taxes.
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Future contract administration services will be presented for approval concurrently with
tender award. Funding for the Architectural & Engineering Services will be resourced
from Child Care Expansion dollars.

CONCLUSION.
Approval of this addendum is critical to maintain tender timelines and meet funding
deadlines for December occupancy.

Respectfully submitted,

( Jtdds

Catherine Taddo, P. Eng.
Director of Infrastructure & Capital Development
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