
 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 

 

AGENDA  

Sault Ste. Marie Housing Corporation Meeting 
Thursday, January 16, 2020 @ 4:30 PM  

DSSMSSAB Board Room, 390 Bay Street, Suite 405

 
 
 

1. CALL TO ORDER 
 
2. Election of Executive - Election to be conducted by the Chief Administrative 

Officer. 

 Chairperson 
 Vice-Chair  
 Secretary  

 Treasurer 
 

REFERENCE (2019 Executive)   

Chair –J. Gawne; Vice Chair –D. Edgar; Secretary-M. Bruni; Treasurer- L. Dufour 

 
Resolution #20-001 
Moved By: S. Hollingsworth 
Seconded By: M. Bruni 

 
2.1 “BE IT RESOLVED THAT the slate of officers in the positions of Chair, 

Vice Chair, Secretary, and Treasurer for the 2019 Sault Ste. Marie 

Housing Corporation executive positions be accepted as elected 

 

Chairperson -   

Vice-Chair -      

Secretary -       

Treasurer -       

Sault Ste. Marie Housing Corporation  
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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3. APPROVAL OF AGENDA 
 

Resolution #20-002 
Moved By: R. Niro 
Seconded By: P. Christian 
 
 3.1  “Be it resolved that the Agenda for the January 16, 2020 Sault Ste. Marie 

Housing Corporation Board meeting be approved as presented.” 
 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 
 

5. APPROVAL OF PREVIOUS MINUTES / ACCOUNTS 
 

Resolution #20-003 
Moved By: K. Lamming  
Seconded By: S. Hollingsworth 
 
5.1  “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated December 12, 2019 be adopted as 
recorded.” 

 
 

 
6. MANAGER REPORTS 

 
HOUSING SERVICES 

 
Resolution #20-004 
Moved By: L. Dufour 
Seconded By: R. Niro 
 
6.1 “BE IT RESOLVED THAT the Sault Ste Marie Housing Corporation 

(SSMHC), accept the report of the Director of Housing Services and in 
accordance with their purchasing policy, and the tender award 
committee,  award PTC 2019-17D ROSEDALE RENOVATION to the 
lowest qualified bidder,  Ruscio Masonry and Construction at a cost of 
$4,442,658.81” 

CARRIED BY E-VOTE December 23, 2019 
 
 
 
 



SSMHC Agenda January 16, 2020  3 

 

Resolution #20-005 
Moved By: P. Christian 
Seconded By: S. Hollingsworth 
 
6.2 “BE IT RESOLVED THAT the Sault Ste Marie Housing Corporation, now 

enter into closed session for educational purposes.”  
 
 
Resolution #20-006 
Moved By: K. Lamming  
Seconded By: R. Niro 
 
6.3 “BE IT RESOLVED THAT the Sault Ste Marie Housing Corporation, now 

return to open session.” 
 

8. OTHER BUSINESS / NEW BUSINESS  
 Low Income Housing Purchase Update  

 
9. ADJOURNMENT 
 

Resolution #19-007 
Moved By:  L. Dufour 
Seconded By: P. Christian 
 
9.1 “BE IT RESOLVED THAT we do now adjourn” 
 
 
 
Next Meeting 
 
Thursday February 20, 2020 at 4:30 PM 
390 Bay Street, Suite 405 
 



 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 

 

MINUTES 

Sault Ste. Marie Housing Corporation Meeting 
Thursday, December 12, 2019 @ 4:30 PM  

DSSMSSAB Board Room, 390 Bay Street, Suite 405

 
PRESENT:  S. Hollingsworth  K. Lamming   D. Edgar  

   R. Niro    L. DuFour  J. Gawne  

   M. Bruni   P. Christian  
               

STAFF:  M. Nadeau   D. Petersson  S. Ford  
   R. Rushworth   A. Kohler  C. Fairbrother 
    L. Bruni   M. Ceglie   
    
GUESTS:  David Thompson – Chair, Habitat for Humanity  

 
 

1. CALL TO ORDER at   5:35 PM by J. Gawne, Board Chair  
 
 
2. APPROVAL OF AGENDA 
 

Resolution #19-059 
Moved By: M. Bruni 
Seconded By: L. Dufour 
 
 2.1  “BE IT RESOLVED THAT the Agenda for the December 12, 2019 Sault 

Ste. Marie Housing Corporation Board meeting be approved as 
presented.” 

 CARRIED 
 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 NONE 

Sault Ste. Marie Housing Corporation  
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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4. APPROVAL OF PREVIOUS MINUTES / ACCOUNTS 
 

Resolution #19-060 
Moved By: R. Niro 
Seconded By: K. Lamming 
 
4.1  “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 

Corporation Board meeting dated November 14, 2019 be adopted as 
recorded.” 

 CARRIED 
  

 
 
5. MANAGER REPORTS 

 
HOUSING SERVICES 
 
Resolution #19-061 
Moved By: D. Edgar 
Seconded By:  M. Bruni 
 
5.1 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) accept the December 12, 2019 Community Safety Rule Update 
Report of the Director of Housing Services as information.” 

 CARRIED 
 
  
Resolution #19-062 
Moved By: S. Hollingsworth 
Seconded By:  P. Christian 

 
 
5.2 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) accept the December 12, 2019 Social Housing Waitlist 
Legislative Change report of the Director of Housing Services as 
information.” 

 CARRIED 
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Resolution #19-063 
Moved By: R. Niro 
Seconded By:  L. Dufour 
 
5.3 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) accept the December 12, 2019 report of the Director of Housing 
Services and form what is known as a shelf or shell company, with the 
CAO appointed as Director, for the sole purpose of executing real estate 
transactions.” 

 CARRIED 
  
  
 
Resolution #19-064 
Moved By: P. Christian 
Seconded By:  S. Hollingsworth 
 
5.4 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) accept the December 12, 2019 Divestment of Properties report 
of the Director of Housing Services and accept funds provided from the 
Ontario Renovates Revolving Fund from the District of Sault Ste. Marie 
Social Services Administration Board (DSSMSSAB) for costs associated 
with the purchase, including legal fees and demolition costs for the 
properties located at 45 and 47 Wellington Street West in Sault Ste. Marie;  

  
 AND FURTHER BE IT RESOLVED THAT SSMHC, in order to supply 

new affordable home ownership within the community, divest itself of the 
vacant properties located at 45 and 47 Wellington Street West in Sault 
Ste. Marie to Habitat for Humanity Sault Ste. Marie and Area (HFHSSMA) 
in the amount of $1.00.” 

 CARRIED 
  
 
Resolution #19-066 
Moved By: M. Bruni 
Seconded By: P. Christian 
 
 5.5  "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) now move into closed session.”  (entered closed session at 5:55 
PM) 

 CARRIED 
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Resolution #19-06 
Moved By: S. Hollingsworth 
Seconded By: L. Dufour 
 
 5.6  "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation 

(SSMHC) now move into open session.” (returned to open session at 6:19 PM) 

CARRIED 
  
 

 

6. OTHER BUSINESS / NEW BUSINESS  
 
 
7. ADJOURNMENT 
 

Resolution #19-065 
Moved By:  S. Hollingsworth 
Seconded By: K. Lamming 
 
7.1  “BE IT RESOLVED THAT we do now adjourn”  
 CARRIED 
 Meeting adjourned at 6:21 PM 
 
NEXT REGULAR BOARD MEETING   

 
January 16 2019 at 4:30 PM 
390 Bay Street, Suite 405 
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AUTHOR: Jeff Barban 

 

DATE: December 19, 2019 

 

RE:           PTC 2019-17D ROSEDALE RENOVATION 

 

RECOMMENDATION 
In accordance to the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy, 
the tender award committee is recommending that PTC 2019-17D ROSEDALE 
RENOVATION be awarded to the lowest qualified bidder Ruscio Masonry and 
Construction. 

 
 

BACKGROUND INFORMATION 
The former Rosedale site will be a unique development located in the city centre. The 
Community Hub will be home to the following agencies: Social Services, Algoma Family 
Services and Big Brothers and Big Sisters. All agencies have committed to rental 
agreements for the space(s) to be occupied. The agencies offer their programming to the 
Community Housing tenants located within the building and within a 200-meter radius.  
Other community agencies will also utilize the space to offer free programming to 
community members living in the area. 
 
The site was purchased at the beginning of 2019 and currently all the asbestos, 
mechanical, and electrical abatement throughout the entire building has been completed 
as well as the roofing.  
 
 
SUMMARY/OVERVIEW 
PTC 2019-17D scope of work includes; 
The renovation of the existing 1-storey building into a Daycare facility and EarlyOn 
Centre, a Community Hub and the construction of nine (9) new senior’s affordable 
housing apartments.  
 
 
 
 

 
 

SAULT STE. MARIE HOUSING 
CORPORATION  

 

BOARD REPORT 
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The following tender submissions were received and opened in a public forum as per the 
SSMHC purchasing policy: 

1. Ruscio General Contracting Ltd.; $4,852,934.40  adjusted to $4,442,658.81 

(Housing Services worked with MGP Architects and Engineer Inc. and Ruscio Masonry and 
Construction to identify cost savings to reduce the cost of construction to meet the financing for the 
project.) 
 

2. Saldan General Contractors Inc.: $4,984,204.80 
 

3. S&T Electrical Contractors: $4,989,879.95 
 

4. George Stone & Sons; $5,126,604.69 

 
Note: All the figures are shown with the non-recoverable 22% of PST  
 

Upon completion of the development, the SSMHC will be increasing its portfolio value by 
approximately five (5) million dollars.  
 
The additional seniors units will greatly assist in delivering affordable housing solutions 
as per the DSSMSSAB’s 10 Year Affordable Housing and Homelessness Plan. 
 

STRATEGIC PLAN IMPACT 
The Rosedale Renovation impacts all three pillars to success in the strategic plan.  
 

 The strategy uses an innovative approach to integrate programing with Seniors 
within the daycare operations. 
 

 The onsite community hub focuses on service excellence by engaging tenants 
within the community.    

 
 The partnership with agencies focuses on community partners working together 

to combine supports which can reduce service gaps and produce positive 
outcomes. 

 
FINANCIAL IMPLICATIONS 
There are no financial implications to the SSMHC budget as funds have been identified 
from the Early Years Division from dollars received from the Ministry of Education and 
Housing Services funding identified earlier from Investment in Affordable Housing, 
Canada-Ontario Community Housing Initiative, and Ontario Priorities Housing Initiative. 
The SSMHC has secured $600,000 in a conventional mortgage but will need to mortgage 
up to $700,000. 
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Mike Nadeau 
Chief Administrative Officer 

 
CONCLUSION  
The Infrastructure and Asset Manager and the consultants MGP Architect and Engineer 
Inc. has reviewed the scope of work with Ruscio Masonry and Construction to ensure all  
requirements are being met.  There are no outstanding issues preventing awarding the 
contract to this contractor. 
 
 
Respectfully submitted,     Approved by: 

                                  

        
 

Jeff Barban        
Director Housing Services                       
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