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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

AGENDA
Sault Ste. Marie Housing Corporation Meeting
Thursday, February 20, 2020 @ 4:30 PM
DSSMSSAB Board Room, 390 Bay Street, Suite 405

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #20-008
Moved By: S. Hollingsworth
Seconded By: M. Bruni

2.1 “Beitresolved that the Agenda for the February 20, 2020 Sault Ste. Marie
Housing Corporation Board meeting be approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #20-009
Moved By: P. Christian
Seconded By: K. Lamming

4.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated January 16, 2020 be adopted as
recorded.”
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MANAGER REPORTS

HOUSING SERVICES

Resolution #20-010
Moved By: R. Niro
Seconded By: L. Dufour

51 “BEIT RESOLVED THAT Sault Ste Marie Housing Corporation Board
accept the February 20, 2020 Bad Debt Write Off Report of the Director of
Housing Services and write off the 2019 bad debt in accordance with
acceptable accounting practices.”

Resolution #20-011
Moved By: L. Dufour
Seconded By: P. Christian

5.2 “WHEREAS the Sault Ste. Marie Housing Corporation at the November
14, 2019 meeting passed Resolution 19-057 authorizing the Director of
Corporate Services to obtain a Demand Operating Facility (DOF) through
TD Canada Trust for up to $1,500,000 in order to purchase rental
properties and undertake related required improvements, as well as obtain
a Reducing Term Facility (RTF) through the TD Canada Trust in the
amount of $1,500,000 to provide long-term financing for properties
acquired under a DOF,;

THEREFORE BE IT RESOLVED THAT The Chief Administrative Officer
is hereby authorized for, and on behalf of the Corporation, to execute and
deliver to The Toronto-Dominion Bank a General Security Agreement
substantially in the form of the General Security Agreement (attached
hereto and initialed by the Secretary for identification) presented to the
directors, with such alterations, amendments, deletions or additions as
may be approved by the persons executing the same and their execution
shall be conclusive evidence of such approval and that the General
Security Agreement so executed is the General Security Agreement
authorized by this Resolution;
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AND FURTHER BE IT RESOLVED THAT any officer or director and/or
any two directors, be hereby authorized to execute and deliver on behalf
of the Corporation all such other documents and writings and to do such
other acts and things as may be necessary or desirable for fulfilling the
Corporation's obligations under the General Security Agreement.”
CARRIED BY E-VOTE January 29, 2020

Resolution #20-012
Moved By: R. Niro
Seconded By: L. Dufour

5.3 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
Board accept the February 20, 2020 Affordable Home Ownership Program
Report of the Director of Housing Services as information.”

Resolution #20-013
Moved By: P. Christian
Seconded By: K. Lamming

5.4 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
Board accept the revised Terms of Reference for the Procurement
Committee as presented.”

OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #19-014
Moved By: K. Lamming
Seconded By: S. Hollingsworth

7.1 "“BE IT RESOLVED THAT we do now adjourn”

Next Meeting

Thursday March 19, 2020 at 4:30 PM
390 Bay Street, Suite 405
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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

w DB D

MINUTES
Sault Ste. Marie Housing Corporation Meeting
Thursday, January 16, 2020 @ 4:30 PM
DSSMSSAB Board Room, 390 Bay Street, Suite 405

PRESENT: S. Hollingsworth K. Lamming D. Edgar
R. Niro L. DuFour J. Gawne
M. Bruni
STAFF: M. Nadeau D. Petersson S. Ford
R. Rushworth A. Kohler C. Fairbrother
L. Bruni A. Borrelli J. Hogg
ABSENT: P. Christian

1. CALL TO ORDER by M. Nadeau at 6:41 PM
J. Gawne assumed chair at 6:43 PM

2. Election of Executive - Election to be conducted by the Chief Administrative
Officer.
= Chairperson
» Vice-Chair
=  Secretary
=  Treasurer

REFERENCE (2019 Executive)
Chair —J. Gawne; Vice Chair —D. Edgar; Secretary-M. Bruni; Treasurer- L. Dufour

Page 4 Agenda ltem 4.1



Resolution #20-001
Moved By: S. Hollingsworth
Seconded By: M. Bruni

2.1 “BE IT RESOLVED THAT the slate of officers in the positions of Chair,
Vice Chair, Secretary, and Treasurer for the 2020 Sault Ste. Marie
Housing Corporation executive positions be accepted as elected

Chairperson - Janet Gawne
Vice-Chair - Ken Lamming
Secretary -  David Edgar
Treasurer -  Marchy Bruni
CARRIED

APPROVAL OF AGENDA

Resolution #20-002
Moved By: R. Niro
Seconded By: L. Dufour

3.1 “Be it resolved that the Agenda for the January 16, 2020 Sault Ste. Marie
Housing Corporation Board meeting be approved as presented.”
CARRIED

DECLARATIONS OF PECUNIARY INTEREST
NONE

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS
Resolution #20-003

Moved By: K. Lamming
Seconded By: S. Hollingsworth

5.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated December 12, 2019 be adopted as
recorded.”

CARRIED
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MANAGER REPORTS

HOUSING SERVICES

Resolution #20-004
Moved By: L. Dufour
Seconded By: R. Niro

6.1 “BEIT RESOLVED THAT the Sault Ste Marie Housing Corporation
(SSMHC), accept the report of the Director of Housing Services and in
accordance with their purchasing policy, and the tender award
committee, award PTC 2019-17D ROSEDALE RENOVATION to the
lowest qualified bidder, Ruscio Masonry and Construction at a cost of
$4,442,658.81”

CARRIED BY E-VOTE December 23, 2019

Resolution #20-005
Moved By: M. Bruni
Seconded By: S. Hollingsworth

6.2 “BEIT RESOLVED THAT the Sault Ste Marie Housing Corporation, now
enter into closed session for educational purposes.”
CARRIED Entered into closed session at 6:46 PM

Resolution #20-006
Moved By: K. Lamming
Seconded By: R. Niro

6.3 “BE IT RESOLVED THAT the Sault Ste Marie Housing Corporation, now
return to open session.” 7:06
CARRIED Returned to open session at 7:06 PM

OTHER BUSINESS / NEW BUSINESS

8.1 Low Income Housing Purchase Update
Ouir first property has been acquired and is scheduled for renovations

SSMHC Minutes January 16, 2020 3

Page 6 Agenda ltem 4.1



ADJOURNMENT

Resolution #19-007
Moved By: L. Dufour
Seconded By: D. Edgar

9.1 “BEIT RESOLVED THAT we do now adjourn”
CARRIED Meeting adjourned at 7:08 PM

NEXT MEETING

Thursday February 20, 2020 at 4:30 PM
390 Bay Street, Suite 405

SSMHC Minutes January 16, 2020 4
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT

DD D

AUTHOR: Jeff Barban
DATE: February 20, 2020

RE: Bad Debt Write off Report

RECOMMENDATION
Housing Services is recommending the writing off the bad debt for 2019 in accordance
with acceptable accounting practices.

BACKGROUND INFORMATION
Bad debts are comprised of:

e Nonpayment of rent owed;
e Maintenance charges resulting from tenant and/or guest damage to the rental unit
while occupied or upon move out;

e Legal charges as a result of tribunal fees when applying for the collection of rent
or eviction proceedings due to anti-social behavior with the Ontario Landlord &
Tenant Board (LTB).

Debts remain active on the tenants account until the tenant(s) vacate the unit. Upon
vacating a unit, any outstanding balances owed are written off as bad debt reducing
revenue due to the outstanding balance not being immediately recovered. Any
outstanding debts collected are treated as revenue in the year received.

This practice must be completed in order to ensure the Corporation’s revenue reported is
accurate and not overstated. All debts remain on a tenant ledger until paid off. Former
tenant debts owed in excess of $500.00 are submitted to the local Credit Bureau for
collections and the Provincial Arrears database. It is not until all arrears are repaid to the
Corporation in full that a tenant may apply to be eligible for any Social Housing unit in the
Province of Ontario. Exceptions to this rule only include special circumstances such as
applying as a Victim of Domestic Violence as per the Housing Services Act, 2011.

Page 8 Agenda ltem 5.1



RE: Bad Debt Write off Report

Page 2
DATE: February 20, 2020

SUMMARY/OVERVIEW
The following table lists the bad debt amounts for 2019 and the totals for the past five (5)
years:

Sault Ste. Marie Housing Corporation
Bad Debt Write Off
Account: 4303003

2019 2018 2017 2016 2015 2014
First Quarter  |Rent 32,027.56 6,922.00 3,220.00 7,539.00 846.65 5,807.00
Maintenance 16,947.35 7,453.93 463.50 - - 127.69
Move-Out Maintenance 21,377.70 | 12,662.86 7,979.90 9,840.35 5177.48 |  18,869.64
Utilities - - - -
Legal Charges 4,089.10 1,602.25 1,124.76 1,484.59 1,226.08 1,897.59
Total 74,441.71|  28,641.04| 12,788.16| 18,863.94 7,250.21 |  26,701.92
Second Quarter|Rent 18,185.00 3,829.00 900.00 9,697.00 |  16,796.50 5,462.00
Maintenance 9,068.25 62.50 - 95.35 282.50 -
Move-Out Maintenance 19,748.58 2,037.03 2,266.30 8,554.85 9,888.89 2,545.72
Utilities 631.00 - - - - -
Legal Charges 1,330.37 870.06 514.70 2,224.10 2,584.38 1,776.03
Total 48,963.20 6,798.59 3,681.00 | 20,571.30 |  29,552.27 9,783.75
Third Quarter |Rent 11,433.00 - 1,093.00 [  16,510.40 5,369.00
Maintenance 909.22 - - - 25.00
Move-Out Maintenance 6,705.43 - 2,107.60 10,092.13 1,980.25
Utilities - - - -
Legal Charges 875.00 269.70 862.97 2,560.38 663.54
Total 19,922.65 - 269.70 4,063.57 |  29,162.91 8,037.79
Fourth Quarter |Rent 8,675.61 7,164.80 |  18,795.00 |  10,366.00 6,463.66 9,367.55
Maintenance 2,475.30 668.00 364.50 - 100.00 -
Move-Out Maintenance 6,672.31 5199.09 | 12,777.85 9,298.54 2,847.92 3,073.03
Utilities 487.15 - - - -
Legal Charges 1,016.59 670.80 3,696.09 3,162.15 474.85 1,469.49
Total 18,839.81 |  14,189.84 | 35633.44 | 22,826.69 9,886.43 |  13,910.07
Total Write Off | $162,167.37 [$ 49,629.47 | $ 52,372.30 | $ 66,325.50 | $ 75,851.82 | $ 58,433.53

There are several contributing factors to the increase in the 2019 bad deb right offs. Past
management change resulted in the right off process not being prioritized and
understated in 2016 (partial), 2017 and 2018. A review of the entire operation conducted
by the new manager in 2019 revealed that a large portion of accounts remained active
from 2016 to the year of review which were required to be written off. The deep dive into
accounts receivable resulted in $102,000.00 in outstanding debt not written off over the
last three years. With the assistance of the property management team the accounts were
written off as per the bad debt write off process.
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RE: Bad Debt Write off Report

Page 3
DATE: February 20, 2020

Bad debt did occur and what should be noted is the increasing trend over the last two (2)
years. This can be attributed too a number of issues such as the delay from the Ontario
Rental Tribunal in providing timely hearing dates. This delay results in tenants who have
lost their subsidy and are required to pay market rent amassing large rental arrears. The
tenants that we now house have a much higher acuity level that results in increased costs
to return the units back to a rentable condition.

The increasing bad debt issue was discussed with the auditors at the 2018-year end audit;
their recommendation was to increase the allowance for bad debts by $50,000, which
was reflected in the 2019 budget. On a positive note the past bad debt recently written off
has seen increased activity with former tenants making payments towards there debt.

Finally, the CAO has directed the Housing and Ontario Works Director to ensure case
conference are completed on all Ontario Works and/or ODSP tenant debt charges and to
ensure that any applicable mandatory and/or discretionary benefits are utilized when
available for the tenant. It is intended that this will also positively impact the bad debt
right off beginning in 2020.

STRATEGIC PLAN IMPACT
The Bad Debt process audit aligned with the strategic pillar of Organizational Excellence
as staff need to work together to improve the process.

FINANCIAL IMPLICATIONS

The practice of writing off accounts with bad debt ensures that a true revenue value is
utilized for the SSMHC balance statement. A lower bad debt transforms into higher
revenue for SSMHC.

CONCLUSION
The Housing and Ontario Works Management team will work together and with tenants
to reduce the arrears and damage occurring to the rental unit.

Respectfully submitted, Approved by:
o

Jeff Barban Mike Nadeau

Director Housing Services Chief Administrative Officer
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

DED D

AUTHOR: Jeff Barban BOARD REPORT

DATE: February 20, 2020

RE: Information Report on the Affordable Home Ownership Program

RECOMMENDATION
That the District of Sault Ste. Marie Social Services Administration Board accept the
Affordable Home Ownership Pilot Program Report as information.

BACKGROUND INFORMATION

The Affordable Home Ownership Program (AHOP) will provide low-income individuals
and families that have successfully obtained and maintained employment an opportunity
to own a home. Neighbourhoods in the downtown core will be prioritized and will begin
see a revitalization when homes are renovated. This will also increase the assessment
value of the individual property and is intended to positively affect the neighbourhood a
whole over time.

SUMMARY/OVERVIEW

The procurement committee has approved the purchase of two homes for the AHOP. The
first home is located at 48 London St. and was purchased for $70,000 and closed on
January 31, 2020. The second is located at 222 Brown St. and was purchased for $62,500
and closes on February 28, 2020.

Ontario Works has contracted with Sault College and is currently conducting applicant
interviews for program enrollment and the training program is scheduled to begin on
February 24 at 48 London Street. It is also anticipated that repair and maintenance will
begin in March on the property located at 222 Brown Street.

Senior management is currently developing program eligibility guidelines, program policy
and identifying strategic financial institutions for the DSSMSSAB and applicants to partner
with. It is anticipated that the draft guidelines, policy, etc will be brought to the board in
March for consideration.
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RE: Information Report on the Affordable Home Ownership Program
Page 2
DATE: February 20, 2020

STRATEGIC PLAN IMPACT
Affordable Home Ownership Program impacts two strategic areas; Innovation and
Strategic Engagement.

FINANCIAL IMPLICATIONS

The AHOP will operate with the funds provided by the Investment In Change and Ministry
of Municipal Affairs and Housing. Training funding will be utilized from the board approved
2020 Ontario Works training budget. There is no additional fincial needs required from
the board.

CONCLUSION

The is the first real step in the AHOP with two homes that will provide low-income
individuals and families that have successfully obtained and maintained employment an
opportunity to own a home. The neighbourhoods in which the homes are located within
the downtown core will begin see a revitalization as homes are renovated and increase
the value of the neighbourhood.

Respectfully submitted, Approved by:
e 7, /

Jeff Barban Mike Nadeau
Director Housing Services Chief Administrative Officer
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Social Services | Services Sociaux Here to help.
QY Zhawenimi-Anokiitaagewin Ici Pour Aider.
Sault Ste. Marie District

Sault Ste. Marie Social Housing Corporation
Procurement Committee Terms of Reference

1. PURPOSE

The District of sault Ste. Marie Social Services Administration Board (DSSAB) and the Sault Ste.
Marie Social Housing Corporation (SSMHC) have directed management to procure properties

that generate, or have the ability to generate, funding surplus and increase the asset levels of
the DSSAB and/or the SSMHC.

2. CONTEXT

The DSSAB is the sole shareholder of the SSMHC. The SSMHC is the owner of multiple housing
and rental units/assets across the DSSSAB’s delivery jurisdiction. Many of the properties owned
by the SSMHC are debt free and the SSMHC is seeking to leverage the potential of some of its
assets to be used to secure additional properties that will generate surplus/positive rental
income using market rental rates. The SSMHC is seeking to increase its asset and market
holdings in order to lessen the future levy impact on local taxpayers and to increase its positive
asset mix in community.

In order to secure available and desirable properties in a timely manner, the SSMHC
Procurement Committee (Committee) requires the authority to act quickly and commit the
organization.

3. MANDATE AND SCOPE
The Committee will operate on a 100% consensus basis (at time of meeting) and has the
mandate to purchase available properties on behalf of the SSMHC that:

1. Do not exceed a total purchase and estimated renovation price of $500,000
(taxes, realtor fees and legal fees not included),

2. That, based on the information available to the Committee, will generate a net
positive annual return on the investment of at least 7%, and;

3. Are located within the catchment area of the DSSAB.

390 Bay St. #405 www.socialservices-ssmd.ca
P.O. Box 277

Sault Ste Marie, ON

P6A5L8 Phone: (705)942-7735
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Example:

A. See Appendix A for a property that can be purchased.

B. See Appendix B for a property that cannot be purchased.

C. See Appendix B for property that cannot be purchase without a full board
resolution.

4, MEMBERSHIP
The Committee will be Chaired by the DSSAB Chief Administrative Officer (CAO). Membership
shall consist of:

1. Atleast two (2) SSMHC Board of Directors that are appointed by SSMHC board
resolution,

2. The DSSAB CAO,

3. The Director of Housing Services, and;

4. The Director of Corporate Services

Quorum requires two (2) members of the SSMHC Board of Directors and one management
personal with standing be in attendance.

5. ROLES AND RESPONSIBILITIES
Director of Housing Services:
The Director of Housing Services shall be responsible to investigate available properties for
procurement and present property surplus/deficit (SD) analysis to the Committee. The SD
analysis will include:
1. Asset condition (general),
Anticipated capital upgrades,
Projected Operating Cost,
Project Revenue,
Projected Annual Return on Investment (ROI), and;
Other information deemed relevant by a member of the Committee.

oA wWwN

Committee:

The Committee, based on consensus, must agree to proceed with a formal offer to purchase. If
the Committee agrees to proceed with an offer, the Committee must advise the CAO of the
maximum purchase price for the applicable property. All offers of purchase must be signed by
the CAO or designated Committee member in the absence of the CAO.

6. MEETINGS

The Committee will meet as needed based on available procurement opportunities. The CAO
or a SSMHC Board Member who is part of the Committee has the authority to call a meeting
with a minimum
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Property Example 1: Qualifies

Year 1 Year 2 Year 3
Input Cells
Purchase Price of Property 100,000.00
Downpayment 20% 20,000.00
Amount Financed 80,000.00
Assumptions:
Closing Costs (Ltax, Legal, etc.) 1,000.00
Initial Capital Costs 5,000.00
Mortgage Rate 3.04%
Amortization Period Years = 25.00
Inflation Index 1.50% 1.50%

Projected Income
Monthly Rent: Unit 1 600.00 625.00 625.00
Monthly Rent: Unit 2 600.00 625.00 625.00

Monthly Rent: Unit 3
Monthly Rent: Unit 4
Monthly Rent: Unit 5
Monthly Rent: Unit 6
Monthly Rent: Unit 7
Monthly Rent: Unit 8

1,200.00 14,400.00 1,250.00 15,000.00 1,250.00 15,000.00
Other Income - - -
Total Projected Income 14,400.00 15,000.00 15,000.00
Projected Expenses
Electricity 750.00 761.25 772.67
Gas 250.00 253.75 257.56
Water Tank Rental - - -
Utilties 1,000.00 1,015.00 1,030.23
Home Insurance 1,500.00 1,522.50 1,545.34
Repairs & Maintenance (1.5% of Purchase) 1,500.00 1,522.50 1,545.34
Property Taxes 2,500.00 2,537.50 2,575.56
Mortgage (see Amort. Schedule tab) 4,572.43 4,572.43 4,572.43
Other 500.00 507.50 515.11
Operating Expenses 10,572.43 10,662.43 10,753.78
Total Projected Expenses 11,572.43 11,677.43 11,784.00
Net Annual Profit (Loss) A 2,827.57 A 3,322.57 A 3,216.00
Total Investment Costs
Down Payment 20,000.00 20,000.00 20,000.00
Closing Costs (Ltax, Legal, etc.) 1,000.00 1,000.00 1,000.00
Initial Capital Costs 5,000.00 5,000.00 5,000.00
B 26,000.00 B 26,000.00 B 26,000.00
Return on Investment (ROI) (A/B) 10.88% (A/B) 12.78% (A/B) 12.37%
|Board Approved Threshold > 7%
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Property Example 2: Dos not qualify

Year 1 Year 2 Year 3
Input Cells
Purchase Price of Property 125,000.00
Downpayment 20% 25,000.00
Amount Financed 100,000.00
Assumptions:
Closing Costs (Ltax, Legal, etc.) 1,000.00
Initial Capital Costs 5,000.00
Mortgage Rate 3.04%
Amortization Period Years = 25.00
Inflation Index 1.50% 1.50%

Projected Income
Monthly Rent: Unit 1 600.00 625.00 625.00
Monthly Rent: Unit 2 600.00 625.00 625.00

Monthly Rent: Unit 3
Monthly Rent: Unit 4
Monthly Rent: Unit 5
Monthly Rent: Unit 6
Monthly Rent: Unit 7
Monthly Rent: Unit 8

1,200.00 14,400.00 1,250.00 15,000.00 1,250.00 15,000.00
Other Income - - -
Total Projected Income 14,400.00 15,000.00 15,000.00
Projected Expenses
Electricity 750.00 761.25 772.67
Gas 250.00 253.75 257.56
Water Tank Rental - - -
Utilties 1,000.00 1,015.00 1,030.23
Home Insurance 1,500.00 1,522.50 1,545.34
Repairs & Maintenance (1.5% of Purchase) 1,875.00 1,903.13 1,931.67
Property Taxes 2,500.00 2,537.50 2,575.56
Mortgage (see Amort. Schedule tab) 5,715.53 5,715.53 5,715.53
Other 500.00 507.50 515.11
Operating Expenses 12,090.53 12,186.16 12,283.22
Total Projected Expenses 13,090.53 13,201.16 13,313.44
Net Annual Profit (Loss) A 1,309.47 A 1,798.84 A 1,686.56
Total Investment Costs
Down Payment 25,000.00 25,000.00 25,000.00
Closing Costs (Ltax, Legal, etc.) 1,000.00 1,000.00 1,000.00
Initial Capital Costs 5,000.00 5,000.00 5,000.00
B 31,000.00 B 31,000.00 B 31,000.00
Return on Investment (ROI) (A/B) 4.22% (A/B) 5.80% (A/B) 5.44%
|Board Approved Threshold > 7%
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Property Example 3: Year 1 doesn't Qualify

Year 1 Year 2 Year 3
Input Cells
Purchase Price of Property 150,000.00
Downpayment 20% 30,000.00
Amount Financed 120,000.00
Assumptions:
Closing Costs (Ltax, Legal, etc.) 1,000.00
Initial Capital Costs 5,000.00
Mortgage Rate 3.04%
Amortization Period Years = 25.00
Inflation Index 1.50% 1.50%

Projected Income
Monthly Rent: Unit 1 625.00 625.00 625.00
Monthly Rent: Unit 2 625.00 625.00 625.00
Monthly Rent: Unit 3 500.00 500.00

Monthly Rent: Unit 4
Monthly Rent: Unit 5
Monthly Rent: Unit 6
Monthly Rent: Unit 7
Monthly Rent: Unit 8

1,250.00 15,000.00 1,750.00 21,000.00 1,750.00 21,000.00
Other Income - - -
Total Projected Income 15,000.00 21,000.00 21,000.00
Projected Expenses
Electricity 750.00 1,061.25 1,077.17
Gas 250.00 378.75 384.43
Water Tank Rental - - -
Utilties 1,000.00 1,440.00 1,461.60
Home Insurance 1,500.00 2,022.50 2,052.84
Repairs & Maintenance (1.5% of Purchase) 2,250.00 2,283.75 2,318.01
Property Taxes 2,500.00 2,537.50 2,575.56
Mortgage (see Amort. Schedule tab) 6,858.64 6,858.64 6,858.64
Other 500.00 507.50 515.11
Operating Expenses 13,608.64 14,209.89 14,320.16
Total Projected Expenses 14,608.64 15,649.89 15,781.76
Net Annual Profit (Loss) A 391.36 A 5,350.11 A 5,218.24
Total Investment Costs
Down Payment 30,000.00 30,000.00 30,000.00
Closing Costs (Ltax, Legal, etc.) 1,000.00 1,000.00 1,000.00
Initial Capital Costs 5,000.00 5,000.00 5,000.00
B 36,000.00 B 36,000.00 B 36,000.00
Return on Investment (ROI) (A/B) 1.09% (A/B) 14.86% (A/B) 14.50%
|Board Approved Threshold > 7%
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