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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

AGENDA
Sault Ste. Marie Housing Corporation
Thursday, February 17, 2022 @ 4:30 PM
ZOOM Video Conference

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #22-005
Moved By: D. Edgar
Seconded By: K. Lamming

2.1 “BEIT RESOLVED THAT the Agenda for the February 17, 2022 Sault
Ste. Marie Housing Corporation Board meeting be approved as
presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #22-006
Moved By: D. Hilsinger
Seconded By: C. Gardi

4.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated January 20, 2022, be adopted as
recorded.”
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MANAGERS REPORTS

HOUSING SERVICES

Resolution #22-007
Moved By: L. Dufour
Seconded By: M. Bruni

5.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the February 17, 2022 Acceptance of Funds Report of
the Director of Community Housing and Development and accept
$477,110.16 from the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB);

AND BE IT FURTHER RESOLVED that the SSMHC enter into a contract
for the repairs and maintenance to the isolation motels as well as the
operation of a Low Barrier Shelter until such time as the permanent men’s
shelter is operational.”

Resolution #22-008
Moved By: C. Gardi
Seconded By: D. Edgar

5.2 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the February 17, 2022 Ontario Rent Increase Guidelines
Report of the Director of Community Housing and Development as
information.”

Resolution #22-009
Moved By: M. Scott
Seconded By: K. Lamming

5.3 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the February 17, 2022 Proposed Affordable Housing
Rent Increases Report of the Director of Community Housing and
Development;

AND BE IT FURTHER RESOLVED that the SSMHC increase its
affordable rent levels to coincide with the 2022 Ontario Market Rent
Increase Guidelines of 1.2%.”
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Resolution #22-010
Moved By: L. Dufour
Seconded By: D. Edgar

5.4 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation
(SSMHC), accept the February 17, 2022 Proposed Rent Geared to
Income Market Rent Increases Report of the Director of Community
Housing and Development;

AND BE IT FURTHER RESOLVED that the SSMHC increase the rent
geared to income market rents to levels as detailed in the report.”

Resolution #22-011
Moved By: K. Lamming
Seconded By: D. Hilsinger

5,5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Housing
Corporation now enter into closed session for litigation purposes.”

Resolution #22-012
Moved By: C. Gardi
Seconded By: D. Edgar

5.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Housing
Corporation now returns to open session.”

CORRESPONDENCE

OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #22-013
Moved By: K. Lamming
Seconded By: D. Hilsinger

8.1 “BEIT RESOLVED THAT we do now adjourn”

NEXT REGULAR BOARD MEETING
Thursday, March 17, 2022 at 4:30 PM
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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board

Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

MINUTES
Sault Ste. Marie Housing Corporation
Thursday, January 20, 2022 @ 4:30 PM
ZOOM Video Conference

PRESENT: L. Dufour J. Gawne M. Bruni
K. Lamming D. Edgar C. Gardi
D. Hilsinger

STAFF: M. Nadeau S. Ford A. Kohler
J. Barban C. Fairbrother K. Kirkham

D. Petersson

ABSENT: M. Scott

1. CALL TO ORDER by D. Petersson, CEO designate, at 5:14 PM

2. Election of Executive - Election conducted by Susi Ford, Executive Assistant.

Chairperson
Vice-Chair
Secretary
Treasurer

REFERENCE (2021 Executive)
Chair —J. Gawne; Vice Chair —D. Hilsinger ; Secretary-L. Dufour; Treasurer- D. Edgar
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Resolution #22-001
Moved By: D. Edgar
Seconded By: M. Bruni

2.1 “BE IT RESOLVED THAT the slate of officers in the positions of Chair,
Vice Chair, Secretary, and Treasurer for the 2022 Sault Ste. Marie
Housing Corporation executive positions be accepted as elected

Chairperson - Janet Gawne
Vice-Chair -  Donna Hilsinger

Secretary -  Luke Dufour
Treasurer -  David Edgar
CARRIED

Janet Gawne returned to chair meeting as of 5:17 PM

APPROVAL OF AGENDA

Resolution #22-002
Moved By: D. Edgar
Seconded By: L. Dufour

3.1 “BEIT RESOLVED THAT the Agenda for the January 20, 2022 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.”
CARRIED

DECLARATIONS OF PECUNIARY INTEREST
NONE

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #22-003
Moved By: K. Lamming
Seconded By: C. Gardi

5.1 “BEIT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated October 21 2021, be adopted as
recorded.”

CARRIED
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ADJOURNMENT

Resolution #22-004
Moved By: C. Gardi
Seconded By: M. Bruni

6.1 “BEIT RESOLVED THAT we do now adjourn”
CARRIED
Meeting Adjourned at 5:19 PM

NEXT REGULAR BOARD MEETING
Thursday, March 17, 2022 at 4:30 PM
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
oclole

AUTHOR: Jeff Barban

DATE: February 17, 2022

RE: Acceptance of Funds from the District of Sault Ste. Marie Administration
Board

RECOMMENDATION

It is recommended for the Sault Ste. Marie Housing Corporation (SSMHC) to accept
$477,110.16 from the District of Sault Ste. Marie Social Services Administration Board
(DSSMSSAB) and enter into a contract for the repairs and maintenance to the Bel-Air
and Satellite Motels as well as the operation of a Low Barrier Shelter until such time the
permanent men’s shelter is operational.

BACKGROUND INFORMATION

In 2020, the SSMHC approved the purchase of the former Sacred Heart school located
at 721 Wellington Street East for the purposes of being renovated to occupy a homeless
shelter for men, neighbourhood resource centre, and transitional housing facility.

The motion was approved as follows:

Moved by: L. Dufour Date: October 15, 2020
Seconded by: S. Hollingsworth Resolution #: 20-074

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) approve the purchase
of the property located at 721 Wellington Street East at a cost of $500,000.00 plus closing costs;

AND BE IT FURTHER RESOLVED THAT the SSMHC utilize TD Securities 30 year fixed rate
financing with interest swap for the acquisition.”

Due to lack of exhaustive drawings for the building, supply chain issues, etc. it became
clear that the facility would not realistically open until sometime in 2022. In response, the
DSSMSSAB began working on opening a temporary homelessness shelter in the summer
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RE:  Acceptance of Funds from the District of Sault Ste. Marie Administration Board
Page 2

DATE: February 17, 2022

of 2021 to respond to the increased prevalence of homelessness experienced in the
community.

October of 2021 saw the formation of a homeless encampment established at City Hall.
The DSSMSSAB worked with organizers of the movement resulting in our staff securing
short-term rental of several local motels for the purposes of offering temporary housing
to those community members at the encampment site. Their short-term rental was in
place until the temporary low-barrier shelter became operational. Renovations of the low
—barrier shelter were complete in the fall of 2021, followed by a staff recruitment
campaign and full operation in late 2021.

All assets, property, etc utilized by the DSSMSSAB are owned, managed and insured
by the SSMHC. Therefore, the legal authority for the shelter, motels and all subsequent
repairs was assigned to the SSMHC.

SUMMARY/OVERVIEW

The SSMHC is the most effect resource for the DSSMSSAB to provide a quick and cost
effective response to repairing all damaged motel units upon vacancy and to ensure the
requirements for a Low Barrier Shelter within in its current operating systems is
achieved.

STRATEGIC PLAN IMPACT

The proposed SSRF aligns with the pillar of Service Delivery. SSRF funds will be used
by the DSSMSSAB to address the local Housing and Homelessness crisis and allow our
organization to provide service excellence.

FINANCIAL IMPLICATIONS

The funding provided from the DSSMSSAB that is 100% provincial funds will cover all the
costs incurred to the SSMHC. There will be no increase to the SSMHC budget.
CONCLUSION

The SSMHC is best suited to offer the necessary services following the DSSMSSAB'’s
procurement policy and to deliver a cost effective solution.

Respectfully submitted, Approved by:

Jeff Barban Mike Nadeau
Director of Community Housing and Development  Chief Executive Officer
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING CORPORATION
BOARD REPORT
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AUTHOR: Jeff Barban
DATE: February 17, 2022

RE: 2022 Ontario Rent Increase Guidelines

RECOMMENDATION
It is recommended the Sault Ste. Marie Housing Corporation Board (SSMHC) accept this
report on 2022 Ontario Rent Increase Guidelines as information.

BACKGROUND INFORMATION

During the pandemic, the provincial government froze rental increases across the
province, which was rescinded for 2022. In July 2021, the Ministry of Housing released
the 2022 Annual Rent Increase guidelines based on the Ontario Consumer Price Index
(CPI). The guideline on rent increases for 2022 in Ontario is 1.2 per cent. The CPl is a
measure of inflation calculated monthly by Statistics Canada using data that reflects
economic conditions over the past year.

SUMMARY/OVERVIEW
Market rent increases of 1.2% have been applied to all current Market rent tenant residing
at 49 St Mary’s River Drive, 39 Chapple, 159 Gibbs effective January 1, 2022.

The legislative announcements provides the SSMHC the ability to increase market rents
on an annual basis in order to remain in line with inflationary pressures. The process that
we undertake as a landlord, are typically performed on an annual basis dependent on the
announced annual increase from the Ministry and will coincide with the tenants annual
tenancy renewal before the pandemic.

STRATEGIC PLAN IMPACT
The Market Rent increases impacts the strategic area of Service Excellence as it allows
us to raise additional funds to ensure assets are managed adequately.

FINANCIAL IMPLICATIONS

This will result in increased revenue to the DSSMSSAB as a result of this increase. It is
projected revenue will increase between $15,000 and $20,000 in 2022. This increase will
help offset increased expenses the DSSMSSAB incurs as a result of inflation.
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It is recommended the Sault Ste. Marie Housing Corporation Board (SSMHC) accept this
report on 2022 Ontario Rent Increase Guidelines as information.

Page 2
DATE: February 17, 2022

CONCLUSION
Annual increases in market rents are required to increase Revenue generated by the
DSSMSSAB but also protect against increased expenses.

These changes will allow Housing Services to continue to generate a profit which will
ultimately help offset any Municipal levy increases

Respectfully submitted, Approved by:
» /
CZ55 % W
/
Jeff Barban Mike Nadeau
Director Housing Services Chief Administrative Officer
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Social Services | Services Sociaux
Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION
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BOARD REPORT
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AUTHOR: Jeff Barban
DATE: February 17, 2022

RE: Proposed Affordable Housing Rent Increases

RECOMMENDATION

The Housing Services Division recommends that the Sault Ste. Marie Housing
Corporation (SSMHC) increase its Affordable rent levels to coincide with the 2022 Ontario
Market Rent Increase Guidelines of 1.2%.

BACKGROUND INFORMATION

During the pandemic, the provincial government froze rental increases across the
province, which was rescinded for 2022. In July 2021, the Ministry of Housing released
the 2022 Annual Rent Increase guidelines based on the Ontario Consumer Price Index
(CPI). The guideline on rent increases for 2022 in Ontario is 1.2 per cent. The CPI is a
measure of inflation calculated monthly by Statistics Canada using data that reflects
economic conditions over the past year.

SUMMARY/OVERVIEW

Affordable housing units were developed to follow the annual rent increase guideline on
an annual basis in order to remain in line with inflationary pressures and cover operating
costs. This process that we undertake as a landlord, would be performed on an annual
basis dependent on the announced annual increase from the Ministry and will coincide
with the tenant’s annual tenancy renewal. The following table outlines the increases in
the monthly rent for the various affordable bedroom sizes:

PROPERTY PRESENT
PROPOSED

UNIT SIZE MARKET RENT MARKET RENT DIFFERENCE
One (1) 90 Chapple Ave.

Bedroom $749 $758.99 +$8.99

Two (2) 90 Chapple Ave.

Bedroom $832 $841.99 +$9.99
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RE: Proposed Affordable Housing Rent Increases
Page 2
DATE: February 17, 2022

A letter will be delivered to all SSMHC tenants with a 90 days’ notice explaining the
increase and how this may affect their tenancy.

STRATEGIC PLAN IMPACT

The Market Rent increases impacts the strategic area of Service Excellence as it allows
us to raise additional funds to ensure assets are managed adequately.

FINANCIAL IMPLICATIONS

This will result in increased revenue to the DSSMSSAB as a result of this increase. It is
projected revenue will increase between $15,000 and $20,000 in 2022. This increase will
help offset increased expenses the SSMHC incurs as a result of inflation.

CONCLUSION

Affordable housing units are an important mix within our Social Housing Portfolio offering
rents to individual households who do not qualify for Rent-Geared-to-Income but struggle
to make ends meet at market rent levels. However, it is important that annual rent
increases are implemented to produce the increased income necessary to keep in step
with increased expenses and ensure the viability of these buildings.

Respectfully submitted, Approved by:
Jeff Barban Mike Nadeau
Director Housing Services Chief Executive Officer
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Social Services | Services Sociaux

S Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION

BOARD REPORT
oo
AUTHOR: Jeff Barban

DATE: February 17, 2022

RE: Proposed Rent Geared to Income Market Rent Increases

RECOMMENDATION

The Housing Services Division recommends that the Sault Ste. Marie Housing
Corporation (SSMHC) increase its Rent—Geared-to-Income market rent levels to
coincide with the current maximum income levels for the following units:

Bachelor $612 $687 +$75
One (1) Bedroom $775 $850 +$75
Two (2) Bedroom $1100 $1100 +$0
Three (3) Bedroom $1200 $1200 +$0
Four (4) Bedroom $1,350 $1485 +$135
Five (5) Bedroom $1,350 $1485 +$135

BACKGROUND INFORMATION
The last market rent update for SSMHC units occurred in 2018.

An amendment to Ontario Regulation 370/11 under the Housing Services Act, 2011 was
approved and filed updating the household income and high need income limit
information effective as of January 1, 2022. The new limits are outlined in the chart
below:
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RE: Proposed Rent Geared to Income Market Rent Increases
Page 2
DATE: February 17, 2022

HOUSEHOLD INCOME LIMITS (HILS)
Unit Size Maximum Annual Income
Bachelor Unit $27,500
One (1) Bedroom $34,000
Two (2) Bedroom $40,500
Three (3) Bedroom $45,000
Four (4) Bedroom $59,500

This increase allows for households with higher income levels to be eligible for social
housing only if the market rent is at the appropriate level to ensure rent-geared-to-
income calculations do not exceed the market rent for the appropriately sized unit.

An example would be as follows:
e Current maximum annual income for a one (1) bedroom unit is $34,000 (before
taxes)
e $34,000.00 /12 months = $2,833.00 gross monthly income
e $2,833.00 x 30% = $849.90 (RGI rents are calculated at 30% of a household’s gross
income)
e Rent total rounded up or down = $850.00

If the market rent in the example above were to remain at the current level of $775.00,
this applicant would not be eligible for a SSMHC unit.

SUMMARY/OVERVIEW

The increase in SSMHC market rents would take effect June 1, 2022 and will allow for
new applicants with higher incomes to qualify for rent-geared-to-income housing. Upon
review of the current rent roll, this market rent increase would affect 16 individuals
occupying one bedrooms with their rents increasing by $75.00 per month and two
households with rents increasing by $135 per month.

A letter will be delivered to all SSMHC tenants with a 90 days’ notice explaining the
increase and how this may affect their tenancy.

STRATEGIC PLAN IMPACT

Click here to enter text.

The Rent increases impacts the strategic area of Service Excellence as it allows us to
raise  additional funds to ensure assets are managed adequately.

FINANCIAL IMPLICATIONS

The market rent increase will not result in any significant rental income increase for the
2022 fiscal year. However, it will allow higher income households to secure housing and
pay a higher portion of rent which would contribute to increased rental revenues in the
future.
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RE: Proposed Rent Geared to Income Market Rent Increases

Page 3
DATE: February 17, 2022

CONCLUSION

The increase in market rents will have a positive effect for rent-geared-to-income
households whose income may have increased slightly in the upcoming fiscal year and
would have become ineligible for SSMHC units.

Respectfully submitted, Approved by:
7
Jeff Barban Mike Nadeau
Director of Community Housing & Development Chief Executive Officer
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