
 

Sault Ste. Marie Housing Corporation 
 

 
BOARD MEETING AGENDA 

Sault Ste. Marie Housing Corporation  
Wednesday, December 10, 2025   

    
 

1. CALL TO ORDER  
 
 

2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, 
that the land on which we are gathered is the traditional territory of the 
Anishinaabe and known as Baawating. Baawating is the home of Garden 
River First Nation, Batchewana First Nation, and the Historic Sault Ste. 
Marie Metis Council. 

 
 

3. APPROVAL OF AGENDA 
 

Resolution #25-080 
Moved By: S. Digasparro 
Seconded By: A. Caputo 

 
3.1 “BE IT RESOLVED THAT the Agenda for the December 10, 2025, Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 
 

5. APPROVAL OF PREVIOUS MINUTES 
 

Resolution #25-081 
Moved By: M. Mageran 
Seconded By: S. Digasparro 
 

5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 
Corporation Board meeting dated November 12, 2025 be adopted as recorded.” 

 
 
 
 



6. MANAGER’S REPORTS 
 

ADMINISTRATION 
 

 
  Resolution #25-082 

Moved By: L. Vezeau- Allen 
Seconded By: S. Spina 
 

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board (SSMHC) 
accept this report information.” 

 
 

CORPORATE SERVICES 
 

 
Resolution #25-083 
Moved By: S. Digasparro 
Seconded By: M. Bruni 
 

6.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
accept $300,000 from the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) for the 2025 SSMHC Budget.” 

 
 
Resolution #25-084 
Moved By: S. Spina 
Seconded By: M. Mageran 
 

6.3  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board 
(SSMHC) authorizes management to apply for and obtain credit from Royal Bank 
of Canada (RBC); 

 
FURTHER BE IT RESOLVED THAT the authorized individuals may sign all 
documents related to credit, and these authorized individuals include Mike 
Nadeau, Chief Executive Officer and David Petersson, Chief Financial Officer; 

 
AND FURTHER BE IT RESOLVED THAT the maximum credit limit authorized 
without further approval is $100,000.00, and credit will remain in effect until 
modified by the Board. 
 

INFASTRUCTURE & CAPITAL 
 

Resolution #25-085 
Moved By: L. Vezeau-Allen 
Seconded By: S. Digasparro 
 

6.4  “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) accept 
2025/2026 Canada-Ontario Community Housing Initiative (COCHI), funding in the 
amount of $513,216.33 to be used for capital improvements outlined within this report 
from the DSSMSSAB.”   



Resolution #25-085 
Moved By: M. Mageran 
Seconded By: A. Caputo 

6.5 “BE IT RESOLVED THAT the report on the Window and Cladding Project 
updated funding sources, be accepted as information.” 

 
Resolution #25-086 
Moved By: S. Digasparro 
Seconded By: M. Bruni 

6.6 “BE IT RESOLVED THAT approval be granted to award the contract associated 
with Tender 2025-09 for the Homelessness and Addictions Recovery Treatment 
(HART) Hub – Phase A Renovations to Jobst Brothers Construction in the 
amount of $487,744, excluding HST. “ 

And further that approval be granted for a revised upset limit of $114,970, 
excluding HST, for Architect’s Services with IDEA Inc. to support construction 
oversight.” 

 7  ADJOURNMENT 

 
Resolution #25-087 
Moved By: S. Spina 
Seconded By: L. Vezeau-Allen 

7.1 “BE IT RESOLVED THAT we do now adjourn.” 

 



 

Sault Ste. Marie Housing Corporation 
 

 
BOARD MEETING AGENDA MINUTES 

Sault Ste. Marie Housing Corporation  
Wednesday, November 12, 2025  4:30pm 

    
 

1. CALL TO ORDER  
 
 

2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, 
that the land on which we are gathered is the traditional territory of the 
Anishinaabe and known as Bawating. Bawating is the home of Garden River 
First Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Metis 
Council. 

 
 

3. APPROVAL OF AGENDA 
 

Resolution #25-071 
Moved By: S. Digasparro 
Seconded By: L. Vezeau Allen 
CARRIED 

 
3.1 “BE IT RESOLVED THAT the Agenda for the November 12, 2025, Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 
 

5. APPROVAL OF PREVIOUS MINUTES 
 

Resolution #25-072 
Moved By: M. Mageran 
Seconded By: A. Caputo 
CARRIED 
 

5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 
Corporation Board meeting dated October 16 & October 24, 2025 be adopted as 
recorded.” 

 



 
 

6. MANAGER’S REPORTS 
 

 OPERATIONS 
 

 
  Resolution #25-073 

Moved By: R. Zagordo 
Seconded By: S. Spina 
CARRIED 
 

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation board 
(SSMHC) authorize the Chief Executive Officer (CEO) to increase market rents 
(non-subsidized) for vacant market units to align with Average Market Rents (AMR) 
for the Sault Ste. Marie District. The CEO or designate will report back to the board 
on an annual basis with the current market rates.” 

 
 

CORPORATE SERVICES 
 

Resolution #25-074 
Moved By: S. Digasparro 
Seconded By: M. Bruni 
CARRIED 
 
 

6.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
Board approve the 2026 SSMHC Budget as presented” 

 
 

ADMINISTRATION 
 
Resolution #25-075 
Moved By: S. Spina 
Seconded By: M. Mageran 
CARRIED 
 
 

6.3 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)   
Board approve the 2026 SSMHC Board meeting dates as shown below.” 

 
2026 Board Meeting Dates: 
January 15th  
February 19th  
March 19th  
April 16th  
May 21st  
June 18th  
July 16th - tentative 
August 20th - tentative 
September 17th  



October 15th  
November 12th  
December 17th  

 
Resolution #25-076 
Moved By: L. Vezeau-Allen 
Seconded By: M. Bruni 
CARRIED 
 

6.4  “IT IS RECOMMENDED that the Sault Ste. Marie Housing Corporation (SSMHC) 
approve: 
 

1. Purchase of 680 Portage Lane for $1.38M using SSMHC capital reserves,  
2. Continuing to operate the property as a full market rental property, and; 
3. Conduct an operational analysis of combining 680 Portage Lane and 

677 Queen Street as a potential area to expand shelter operations at a 
future date” 

 

7. ADJOURNMENT 

 
Resolution #25-077 
Moved By: S. Spina 
Seconded By: S. Digasparro 
CARRIED 

7.1 “BE IT RESOLVED THAT we do now adjourn.” 

 



 

Sault Ste. Marie Housing Corporation 
 

 
BOARD MEETING MINUTES-ADDENDUM 

Sault Ste. Marie Housing Corporation  
Wednesday, November 12, 2025  4:30pm 

    
 

 
Resolution #25-078 Addendum 
Moved By: S. Spina 
Seconded By: M. Bruni 
CARRIED 

 
6.5 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board now 

move into closed to discuss legal matters.” 
 

Resolution #25-079 Addendum 
Moved By: M. Mageran 
Seconded By: A. Caputo 
CARRIED 

 
6.6 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board now 

return to open.” 
 
 
 

 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

   
 

 
AUTHOR:  Mike Nadeau, Chief Executive Officer 
 
DATE:  December 10, 2025          
 
RE:  Affordable Home Ownership Program Update 
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board (SSMHC) 
accept this report information. 
 
BACKGROUND INFORMATION 
The District of Sault Ste. Marie Social Services Administration Board and the SSMHC 
created the Affordable Home Ownership Program (AHOP) in 2020.  At a very high level, 
the SSMHC purchases homes in need of repair, the DSSMSSAB and partner agencies 
provide training, case management and employment supports to community members in 
receipt of social assistance as they renovate the home under the direction of a program 
trainer and the SSMHC sells the renovated home at cost to family in accordable with 
board approved eligibility criteria.  The proceeds from sale are reinvested back into the 
program to further support the capital requirements of the program. 
 
Since 2020 the SSMHC has renovated and sold 4 homes under the program, with one 
additional home nearing completion to be sold shortly.  On April 18, 2024 the SSMHC 
board passed resolution #24-035 authorizing the CEO to purchase properties for up to 
$250,000 to be used for the AHOP.   
 
SUMMARY/OVERVIEW 
The CEO has authorized the following purchases to compliment the program: 
 

1. 68 Albert Street 
2. 116 Andrew Street 

 
FINANCIAL IMPLICATIONS 
The SSMHC utilized AHOP reserve account for the purchase at a cost of: 

1. 68 Albert - $47,500 (purchased through power of sale) plus applicable closing 
costs, 

2. 116 Andrew - $100,000 plus applicable closing costs. 

 



RE:  Affordable Home Ownership Program Update 
Page 2 
DATE:  December 10, 2025 

   
 

CONCLUSION 
Purchasing these assets align with the intent of the AHOP and will allow the Board to 
offer resale of a new home at an affordable price point.  Th AAMHC partners with the 
Sault Community Career Centre and SalDan Inc. for the training and employment support 
component, while DSSMSSAB staff provide case management supports.   There is a 
current SDF grant request seeking operational funding continuation for 2026/27 under the 
current staffing model and the program continues to delivery remarkable employment 
outcomes.   
 
Respectfully submitted, 
 

 
 
Mike Nadeau 
Chief Executive Officer                                       

 
 

 
 
 
 

 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

   
 

 
AUTHOR:  David Petersson 
 
DATE: December 10, 2025 
 
RE:  Accept Reserve Transfer 
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) accept 
$300,000 from the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) for the 2025 SSMHC Budgets. 
 
BACKGROUND INFORMATION 
The 2025 SSMHC Budget was approved on November 14, 2024, which included the use 
of Reserves but was not specified in the budget which Reserves were being utilized.  
 
SUMMARY/OVERVIEW 
To ensure management follows the proper procedure for utilizing Reserves, management 
requires direction from the Board for the 2025 Budget year.  
 
STRATEGIC PLAN IMPACT 
This will allow SSMHC to continue to support the DSSMSSAB’s strategic plan of service 
excellence in our community. 
 
FINANCIAL IMPLICATIONS 
For the SSMHC to complete 2025 budget obligations, as approved by the Board, the 
DSSMSSAB will fund $300,000 from the DSSMSSAB Housing Services Reserve, via 
direct transfer 
 
CONCLUSION 
Accepting these funds, as previously approved by the Board, will ensure that SSMHC has 
the financial ability to meet its operational and capital requirements while continuing to 
provide affordable housing in the Sault Ste. Marie District. 
 
Respectfully submitted,                                       

 
David Petersson, CPA 
Chief Financial Officer 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

   
 

 
AUTHOR:  David Petersson, Chief Financial Officer 
 
DATE:  December 10, 2025          
 
RE:  Sault Ste. Marie Housing Corporation Credit Authorization 
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board (SSMHC) 
authorizes management to apply for and obtain credit from Royal Bank of Canada (RBC); 
 
FURTHER BE IT RESOLVED THAT the authorized individuals may sign all documents 
related to credit, and these authorized individuals include Mike Nadeau, Chief Executive 
Officer and David Petersson, Chief Financial Officer; 
 
AND FURTHER BE IT RESOLVED THAT the maximum credit limit authorized without 
further approval is $100,000.00, and credit will remain in effect until modified by the Board. 
 
BACKGROUND INFORMATION 
SSMHC currently utilizes ESSO as the third-party vendor for credit card purchases. While 
this program offered some benefits, it did not meet the needs and expectations of the 
organization. At this time, Corporate Services began exploring other options for providing 
credit card services.  
 
SUMMARY/OVERVIEW 
The District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
currently utilizes the RBC Avion credit card program. To align both organizations under 
one platform, management recommends moving SSMHC to the RBC Avion credit card 
program. This will reduce administrative burden and streamline reconciliation processes. 
Based on current spending and processing timelines, management is recommending a 
credit line authorization of $100,000.00 under this credit card platform. To proceed, RBC 
requires a Board resolution. The Board will be required to renew this line of credit 
annually. 
 
STRATEGIC PLAN IMPACT 
This recommendation aligns with the Service Delivery pilar of the organization’s strategic 
plan. 
 
 
 



RE:  Sault Ste. Marie Housing Corporation Credit Authorization 
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FINANCIAL IMPLICATIONS 
Management was able to negotiate and secure a preferred administration rate of $50.00 
per credit card, annually. This reflects a reduction of $70.00 from the original annual 
administration fee of $120.00. This rate has been reflected in the 2026 Board approved 
budget. 
 
CONCLUSION 
Moving to RBC Avion will streamline internal processes as it relates to the credit card 
program.  
 
Respectfully submitted, 

 
David Petersson, CPA 
Chief Financial Officer                                       

 
 

 
 
 
 

 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

 
AUTHOR:  Catherine Taddo, P. Eng. 
  Director of Infrastructure and Capital Development 
 
DATE: December 10, 2025          
 
RE: Acceptance of Canada-Ontario Community Housing Initiative (COCHI) 

Funding from DSSMSSAB 
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) accept 
2025/2026 Canada-Ontario Community Housing Initiative (COCHI), funding in the 
amount of $513,216.33 to be used for capital improvements outlined within this report 
from the DSSMSSAB.   
 
BACKGROUND INFORMATION 
The Canada-Ontario Community Housing Initiative (COCHI), provides federal funding 
reinvested into community housing to address capital needs and preserve existing stock, 
support new construction and the creation of new affordable rental units as part of the 
national housing strategy. 
 
SUMMARY/OVERVIEW 
The 2025/2026 COCHI allocation will be applied to PTC 2025-08 — Chapple, Albion, and 
Second Line West Townhomes — for window, door, and cladding replacements.  This 
tender was previously awarded by the SSMHC on August 21, 2025 through resolution  
# 25-048.  Accepting this funding is intended to reduce the spend from the SSMHC capital 
budget that had originally been allocated to this project. 
 
STRATEGIC PLAN IMPACT 
This funding supports the Service Excellence strategic priority by improving building 
systems, reducing operating costs, and enhancing tenant comfort and safety. 
 
FINANCIAL IMPLICATIONS 
Accepting this funding is intended to reduce the spend from the SSMHC capital budget 
that had originally been allocated to this project. 
 
CONCLUSION. 
The COCHI funding will allow SSMHC to advance significant capital improvements that 
extend asset life, improve building performance, promote energy efficiency, and 
strengthen the overall community housing portfolio. 
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Respectfully submitted,                                       
 
 
 
Catherine Taddo, P. Eng. 
Director of Infrastructure and Capital Development 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

   
 

 
AUTHOR:  Catherine Taddo, P. Eng. 
  Director of Infrastructure and Capital Development 
 
DATE: December 10, 2025          
 
RE: Window and Cladding Project – Updated Funding Sources 
 
RECOMMENDATION 
BE IT RESOLVED THAT the report on the Window and Cladding Project updated funding 
sources, be accepted as information. 
 
BACKGROUND INFORMATION 
On August 21, 2025, the Board received a report recommending award of the Window 
and Cladding Project at the Chapple / Albion Townhomes and 676 Second Line West 
Townhomes. At that time, funding allocations were based on available OPHI, capital 
reserves, and DSSMSSAB Neighbourhood Development Strategy funds. 
 
A revised funding breakdown has now been prepared to reflect updated allocations for 
2025 and 2026, including adjustments to Ontario Priorities Housing Initiative (OPHI), 
Canada-Ontario Community Housing Initiative (COCHI) and SSM capital contributions. 
 
This report summarizes the updated funding distribution. There is no change to the scope 
of work or contract value. 
 
SUMMARY/OVERVIEW 
Based on the updated funding sources, the revised values are as follows: 
 

 
 
The revised funding model provides sufficient funding to fully cover the project budget. 
 

Funding Source Previous Updated
OPHI Year 7 (2025/26) incl. admin     345,800.00     345,800.00 
SSMHC Capital 2025     470,000.40     273,214.07 
DSSMSSAB Neighbourhood     200,000.00     200,000.00 
SSMHC Capital 2026     359,030.00     300,000.00 
OPHI Year 8 (2026/27)     257,400.00                      -   
COCHI Year 7 (no admin)                      -       513,216.33 
Total  1,632,230.40  1,632,230.40 



RE: Window and Cladding Project – Updated Funding Sources 
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DATE: December 10, 2025 

   
 

STRATEGIC PLAN IMPACT 
This project advances SSMHC’s Strategic Plan objectives by: 

• Improving housing quality and tenant comfort 
• Reducing long-term operating costs through energy efficiency improvements 
• Enhancing curb appeal and property value 
• Supporting the long-term sustainability of housing assets 

 
FINANCIAL IMPLICATIONS 
Key changes from the original funding plan include: 

• Addition of COCHI Year 7 funding ($513,216.33) 
• Reduction of OPHI Year 8 contribution to $0, as funding is no longer required for 

this project 
• Adjustment to SSMHC Capital 2025 and 2026 allocations 

 
These adjustments reflect updated program entitlements and are consistent with funding 
guidelines for capital renewal projects. 
 
There is no impact to the project scope, schedule, or approved contract value. 
 
CONCLUSION 
This report is provided for information only. The project remains fully funded with updated 
contributions from OPHI, COCHI and SSMHC capital funds. 
 
 
Respectfully submitted,                                       
 

 
Catherine Taddo, P. Eng. 
Director of Infrastructure and Capital Development 
 

 



 
 

SAULT STE. MARIE HOUSING CORPORATION 
 

BOARD REPORT 
 

 

AUTHOR: Catherine Taddo, P. Eng. 

Director of Infrastructure and Capital Development 
 
DATE: December 10, 2025 

 
RE:            Homelessness and Addictions Recovery Treatment (HART) Hub Tender 

 
RECOMMENDATION 
BE IT RESOLVED THAT  approval be granted to award the contract associated with 

Tender 2025-09 for the Homelessness and Addictions Recovery Treatment (HART) Hub 
– Phase A Renovations to Jobst Brothers Construction in the amount of $487,744, 

excluding HST. 
 
And further that approval be granted for a revised upset limit of $114,970, excluding HST, 

for Architect’s Services with IDEA Inc. to support construction oversight. 
 

BACKGROUND INFORMATION 
A public tender closed on November 18, 2025 for construction services related to the 
HART Hub – Phase A Renovations. The project will transform the Community Resource 

Centre (CRC) into a multi-service health and wellness hub supporting individuals with 
complex mental health, addictions, and housing-related needs. 

 
The District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) and 
the Sault Ste. Marie Housing Corporation (SSMHC) previously issued a Request for 

Proposal for consulting services to support conceptual design development, stakeholder 
engagement, and high-level costing for the reconfiguration of the CRC and 

implementation of the HART Hub. The resulting conceptual design serves as a master 
planning document for the full HART Hub build-out, with the work subsequently divided 
into Phase A and Phase B to allow Phase A to proceed within the current available 

funding. This approach ensures that future expansion (Phase B) can proceed in a 
coordinated manner should additional funding become available. 

 
A Contract for Architect’s Services with IDEA Inc. was executed in accordance with staff 
approval limits under the DSSMSSAB procurement policy. As the project progressed to 

detailed design and tendering for Phase A, additional architectural efforts were required. 
IDEA Inc. has requested an additional $15,000 to support construction -phase oversight, 

for a revised total upset limit of $114,970. 
 
 



RE:            Homelessness and Addictions Recovery Treatment (HART) Hub Tender 

Page 2 

DATE: December 10, 2025 

 

 

SUMMARY/OVERVIEW 
 
A total of three tenders were received. The lowest compliant bid was submitted by: 

 

• Jobst Brothers Construction – $487,744, excluding HST 

 
IDEA Inc. has confirmed that the bid is complete, compliant, and free of errors, and 
recommends award to Jobst Brothers Construction. A detailed tender summary is 

attached. 
 

The bid falls within the available funding allocation for the HART Hub project. 
 
STRATEGIC PLAN IMPACT 

The HART Hub project aligns with DSSMSSAB’s strategic goals of: 
• enhancing integrated and coordinated service delivery; 

• supporting vulnerable and at-risk community members; and 
• fostering strong partnerships with local health and social service agencies. 

 

FINANCIAL IMPLICATIONS 
Total project costs, inclusive of construction and consulting services and net of 

recoverable HST, are estimated at $613,322. 
 
Additional minor project costs related to legal review and completion of a designated 

substance survey report are not included in this total but can be accommodated within 
the approved project budget. 

 
Funding for the project remains within the established allocation for the HART Hub 
initiative. 

 
CONCLUSION 

The award of Tender 2025-09 to Jobst Brothers Construction in the amount of $487,744, 
excluding HST, and the revised upset limit of $114,970, excluding HST, for Architect’s 
Services with IDEA Inc. are presented for approval. 

 
Respectfully submitted,      

                                  
 
 

        
Catherine Taddo, P. Eng.                       

Director of Infrastructure and Capital Development 
 
 



 
 

 
 
Sault Ste. Marie          Ottawa 
705.949.5291 info@integrateddesign.ca 613.695.3764 
421 Bay St. Suite 507 www.integrateddesign.ca 76 Chamberlain Ave. 
Sault Ste. Marie, ON, P6A 1X3 Ottawa, ON, K1S 1V9 

November 19th 2025 IDEA Project No. 25028 
Sault Ste. Marie Housing Corporation (SSMHC) 
District of Sault Ste Marie Social Services Administration Board  
548 Albert Street East 
Sault Ste. Marie, Ontario 
 
 

Attention: Catherine Taddo – Director of Infrastructure and Capital Development 
Re:                Tender Recommendation – HART Hub – Phase A Renovations 
 
  
Dear Catherine: 
 
Tenders for the above-noted project were received at the offices of SSMHC in Sault Ste. Marie, 
Ontario before the required time on November 18th, 2025.  These submissions were opened in a 
public meeting held November 18th at 12:00 p.m. and 5:00 p.m. at the SSMHC Housing Services 
Office. A summary of the Stipulated Sum Tendered Amount is attached in the Tender Review 
Form; three (3) Stipulated Sum Tendered Amount were received as follows: 
 
Jobst Brothers Construction    $    487,744.00 
SLV Contractors Ltd.     $    643,800.00 
S&T Electrical Contractors Ltd.   $    679,427.00 
 
The low tender received from Jobst Brother Construction is complete and without errors and as 
such meets the requirements of the tender call. Jobst Brothers Construction has indicated in their 
tender that they agree to complete the Work of the Contract within 12 weeks from date of tender 
award. Therefore we recommend that this Tender can be accepted, for a Stipulated Contract Price; 
 
Tender Amount  $     487,744.00 
HST   $       63,406.72 
Total Tender Amount  $  551,150.072 
 
 
We recommend presenting the lowest compliant Bid to the Board of Directors for review and 
consideration at your next scheduled Board meeting. Based on our preliminary conversations, it is 
our understanding that funding is available to support the current Bid price.  
 
If you are in agreement with this Recommendation, and provided you have reviewed all submitted 
information and found it to your satisfaction, please countersign this document in the space 
provided and return it to our office.  
 
Upon receipt of the countersigned letter, we will issue the “Letter of Intent” to the Contractor on 
your behalf.  The Letter of Intent indicates your intent to enter into a Contract for the project 
(Award of the project), and will allow the contractor to begin securing contracts with their sub-
trades and suppliers. With the receipt of the countersigned letter we will also begin the 
preparation of the formal contracts on your behalf. 
 



 
 

 
 
Sault Ste. Marie          Ottawa 
705.949.5291 info@integrateddesign.ca 613.695.3764 
421 Bay St. Suite 507 www.integrateddesign.ca 76 Chamberlain Ave. 
Sault Ste. Marie, ON, P6A 1X3 Ottawa, ON, K1S 1V9 

Should you have any additional questions or require any additional information, please do not 
hesitate to contact this office. 
 
 
Yours very truly, 
 

 
IDEA Inc.  
Integrated Design – Engineering + Architecture  
Julia DeFelice OAA, MRAIC, M.Arch. 
Architect 
 
Enclosures: Tender Review Form 
 
 
Owner’s Authorized Representative 
 
____________________________________________________________________ 
Signature Print Name 
 
__________________________________ 
Date 
 
cc: (via email) 
 Catherine Taddo  District of SSM Social Services Administration Board 
 Jashar Rosauro  District of SSM Social Services Administration Board 
 Jeanette Biemann  IDEA Inc - Principal 



TENDER REVIEW FORM  (consultant / client form only do not circulate) IDEA Project 25028

HART Hub - Phase A Renovations PTC 2025 09
721 Wellington Street E, Sault Ste. Marie, ON
for the Sault Ste. Marie Housing Corporation (SSMHC)

Note Units

S&T Electrical 
Contractors Ltd.

SLV Contractors 
Ltd.

Jobst Brothers 
Construction Notes

SUBMISSION - November 18, 2025

1 Time Received <11:00:00 10:11:00 10:50:00 10:42:00

2 Addenda 4 issued (#) 4 4 4

3 Tender Amount  ($) $679,427.00 $643,800.00 $487,744.00

4 HST ($) $88,325.51 $83,694.00 $63,406.72

5 Total Contract Price ($) $767,752.51 $727,494.00 $551,150.72

6 Total Completion (Base Bid)              
a Substantial Performance from tender award (weeks) 14 8 12
b Total Performance from tender award (weeks) 16 8 14

6 Qualification Information
a Project Manager (name) James Harding Sarah Ramalho Nick Jobst
b Construction Superintendent (name) Rob Thomas Adebowale Adeoye Brian Jobst
c Health & Safety Coordinator (name) Sean Bishop Sarah Ramalho Nick Jobst

7 Appendix A                        List of Subtrades (X) received X X X

9 Appendix D (Unsolicited Alternate Prices) (X) received X
None provided

X
None provided

X
None provided

10 Bid Bond $50,000 required ($) $50,000.00 $50,000.00 $50,000.00

11 Consent of Surety /Agree. to Bond 50% Performance and 50% 
Labour Material Payment (%, %) 50%, 50% 50%, 50% 50%, 50%

12 Comments

CONCLUSION
14 Rank Lowest to High 3 2 1

Present at Tender Opening:  Julia DeFelice (IDEA), Jeanette Biemann (IDEA), Catherine Taddo (SSMHC), Jashar Rosauro (SSMHC), David Peterson (SSMHC), Shauna Digasparro (DSSMSAB), Antonio Borrelli (SSMHC), 
Adebowale Adeoye (SLV Contractors)

Present at 5:00 p.m. Opening:  Julia DeFelice (IDEA), Jeanette Biemann (IDEA), Catherine Taddo (SSMHC), Jashar Rosauro (SSMHC), David Peterson (SSMHC), Shauna Digasparro (DSSMSAB)
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