
 

Sault Ste. Marie Housing Corporation 
 

 
REGULAR MEETING AGENDA 
Sault Ste. Marie Housing Corporation  

Thursday, August 21, 2025   
 

1. CALL TO ORDER 
 

2. LAND ACKNOWLEDGEMENT 
 

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that 
the land on which we are gathered is the traditional territory of the Anishinaabe 
and known as Bawating. Bawating is the home of Garden River First Nation, 
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council. 
 

3. APPROVAL OF AGENDA 
 

Resolution #25-043 
Moved By: S. Spina 
Seconded By: R. Zagordo 

 
3.1 “BE IT RESOLVED THAT the Agenda for the August 21, 2025 Sault Ste. Marie 

Housing Corporation Board meeting be approved as presented.” 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 

5. APPROVAL OF PREVIOUS MINUTES 
 
Resolution #25-044 
Moved By: S. Digasparro 
Seconded By: A. Caputo 
 

5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 
Corporation Board meeting dated June 19, 2025, be adopted as recorded.” 

 
 
 
 
 
 

 
 



6.  MANAGER’S REPORTS 
 

ADMINISTRATION 
 
Resolution #25-045 
Moved By: S. Spina 
Seconded By: L. Vezeau-Allen 
 

6.1 “BE IT RESOLVED that the Sault Ste. Marie Housing Corporation (SSMHC) 
expand the Affordable Home Ownership Program eligibility to include tenants within 
any social housing provider (non-profit or co-op) funded by the District of Sault Ste. 
Marie Social Services Administration Board (DSSMSSAB).” 

 
 

 OPERATIONS 
 

Resolution #25-046 
Moved By: A. Caputo 
Seconded By: M. Mageran 
 

6.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
approve a one-time draw of $18,089.26 from the 49 St. Mary’s River Drive Reserve 
Fund for the replacement of three hot water tanks.” 
 
CAPITAL & INFASTRUCTURE 

 
Resolution #25-047 
Moved By: R. Zagordo 
Seconded By: A.Caputo 
 

6.3 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
accept 2025/2026 Canada Ontario Priorities Housing Initiative (OPHI) funding in the 
amount of $345,800 to be used for capital improvements outlined within this report 
from the DSSMSSAB.” 

 
Resolution #25-048 
Moved By: S. Spina 
Seconded By: M. Mageran 
 

6.4 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
authorize the execution of the tender award for the Window and Cladding Project at 
Chapple / Albion Townhomes and 676 Second Line West Townhomes to Ruscio 
General Contracting Ltd., up to $1,569,000 (excluding HST), inclusive of Special 
Price Options 1, 2, and 3, with the options remaining open for acceptance as 
outlined in this report.” 

 
 
 
 
 

 



Resolution #25-049  
Moved By: S. Digasparro 
Seconded By: A. Caputo 
 

6.5 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
enter into a Rotational Service Contract with Dan’s Yard Care (DYC) for snow 
removal at the following property blocks with the corresponding per occurrence 
pricing: 

 
• Block 1 (North & East): $6,123.46 
• Block 2 (Downtown): $2,666.76 
• Block 3 (West): $3,129.44 
 
The Rotational Service Contract is a 5-year contract with committed pricing for the 
first two (2) years with increases capped at 3%, with the opportunity for contract 
renewal upon mutual agreement of both parties for the following three years.” 
 

 

7. OTHER BUSINESS 

8. ADJOURNMENT 

 
Resolution #25-050 
Moved By: L. Vezeau-Allen 
Seconded By: M. Mageran 
 

8.1 “BE IT RESOLVED THAT we do now adjourn.” 



 

Sault Ste. Marie Housing Corporation 
 
 

 
REGULAR MEETING AGENDA 
Sault Ste. Marie Housing Corporation 

Thursday June 19, 2025 
Present:   
Stephanie Hopkin   Mike Nadeau  Joanne Pearson  
Angela Caputo  Dave Petersson  Pam Patteri   
Sonny Spina   Louie Bruni   Tanya Ritter  
Lisa Vezeau-Allen   Kim Mitchell   Riley Barsanti  
Marchy Bruni   Katie Kirkham   Antonio Borrelli  
Ron Zagordo   Catherine Taddo  Crystal Wells  
Melanie Mageran   Shauna Digasparro  

 
1. CALL TO ORDER 

 
2. LAND ACKNOWLEDGEMENT 

 
I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that 
the land on which we are gathered is the traditional territory of the Anishinaabe 
and known as Bawating. Bawating is the home of Garden River First Nation, 
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council. 
 

3. APPROVAL OF AGENDA 
 

Resolution #25-036 
Moved By: M. Mageran 
Seconded By: S. Spina 
CARRIED 

 
3.1 “BE IT RESOLVED THAT the Agenda for the June 19, 2025 Sault Ste. 

Marie Housing Corporation Board meeting be approved as presented.” 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 

5. APPROVAL OF PREVIOUS MINUTES 
 
Resolution #25-037 
Moved By: S. Digasparro 
Seconded By: M. Bruni 
CARRIED 
 



5.1 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing 
Corporation Board meeting dated May 15, 2025, be adopted as recorded.” 

 
 
6.  MANAGER’S REPORTS 

 
 OPERATIONS 
 

Resolution #25-038 
Moved By: S. Spina 
Seconded By: A. Caputo 
CARRIED 
 

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
approve a monthly funding allocation of up to $32,500 for the Affordable Home 
Ownership Program (AHOP) bridge funding, to be drawn from the Sault Ste. Marie 
Housing Corporation’s AHOP reserve funds and allocated to the District of Sault 
Ste. Marie Social Services Administration Board.” 

 
CORPORATE SERVICES 
 
Resolution #25-039 
Moved By: L. Vezeau-Allen 
Seconded By: M. Bruni 
CARRIED 
 

6.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) 
approve the Audited Consolidated Financial Statements for the year ended 
December 31, 2024 as prepared by KPMG.” 

 
 
Resolution #25-040 
Moved By: S. Spina 
Seconded By: M. Bruni 
CARRIED 
 

6.3 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) now 
move into a closed session for security of property of SSMHC.” 
 
Resolution #25-041  
Moved By: S. Digasparro 
Seconded By: M. Mageran 
CARRIED 
 

6.4 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) now 
return to an open session.” 

 

7. OTHER BUSINESS 

8. ADJOURNMENT 



 
Resolution #25-042 
Moved By: A. Caputo 
Seconded By: M. Bruni 
CARRIED 
 

8.1 “BE IT RESOLVED THAT we do now adjourn.” 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

   
 

 
AUTHOR:  Mike Nadeau 
 
DATE: August 8, 2025         
 
RE:  Affordable Home Ownership Program – Eligibility Expansion 
 
RECOMMENDATION 
BE IT RESOLVED that the Sault Ste. Marie Housing Corporation (SSMHC) expand the 
Affordable Home Ownership Program eligibility to include tenants within any social 
housing provider (non-profit or co-op) funded by the District of Sault Ste. Marie Social 
Services Administration Board (DSSMSSAB). 
 
BACKGROUND INFORMATION 
The Affordable Home Ownership Program (AHOP) is a unique program to Sault Ste. 
Marie that provides hands-on skills training to community members in receipt of social 
assistance through home renovation.  The renovated homes are resold at-cost to 
individuals and families that have successfully obtained and maintained employment, 
who have tenancy within a Sault Ste. Marie Housing Corporation subsidized building. 
Neighbourhoods in the downtown area are prioritized and experience revitalization 
when homes are renovated.  This also increases the assessment value of the individual 
property and is intended to positively affect the neighbourhood.  Proceeds from sale are 
then reinvested into another home for renovation and repairs; making the capital 
component of the program self-sustaining. The program is also expected to boost the 
assessment values of the properties resulting in a positive effect on the entire 
neighbourhood over time. 
 
Management collaborated with Community First Credit Union to develop a mortgage 
package for the AHOP program with the SSMHC as the Guarantor (if/when required).  To 
date this clause has never been required to exercised.  This partnership will allow AHOP 
program participants access to a mortgage who traditionally would not qualify due to:  

(a) Not having the appropriate savings to provide a deposit  
(b) Not meeting the financial institution’s highest Debt Service Ratio (DSR) of 42%. 
(c) Not having sufficient employment experience to satisfy the mortgage lender. 

 
Through consultations Community First recommends the SSMHC consider applicants 
with a DSR up to a maximum of 50%.  Community First and SSMHC’s legal 
representation created a mortgage program exclusively for the AHOP that will include an 
agreement whereas a legal document signed by all parties acknowledging the default 
obligation is registered on title.  
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A lien will also be registered on the title of each property ensuring the homeowner is 
unable to use the home as equity. In the event of one payment default, the financial 
institution will notify the SSMHC, who will work with the occupant to salvage the 
homeownership agreement or repossess the home to repurpose for a new family. 
 
If the end result leads to the homeowner(s) being unable to maintain the obligations of 
the program, a default would occur and a power of sale would be triggered. The home 
will be reassigned to the SSMHC who would assume the title to the property. The current 
occupant(s) would have 30 days to vacate. If the occupant(s) have built equity above the 
original purchase price they would receive the difference between the outstanding 
balances less all costs incurred form the original sale price and any damages. The home 
will then be prepared for sale and offered to the next program participant.  To date, the 
SSMHC has never had to exercise this right nor been involved with any AHOP family on 
such matters. 
 
Once the initial five (5) year term has been reached, the goal is for the family occupying 
the home to secure their own mortgage outright. At this point in time if they cannot do so 
management will work with the family to develop a plan to remortgage under the similar 
terms for up to an additional five (5) years.  Under no circumstance will SSMHC provide 
guarantee past 10 years. 
 
SUMMARY/OVERVIEW 
The AHOP has been a remarkable opportunity for both program trainees and new home 
owners.  In the past 12 months, 121 individuals in receipt of social assistance have been 
trained and 91 have secure employment.  One AHOP home is currently ready for re-sale 
and one home is expected to be ready within six weeks.    
 
Management have been having difficulty finding appropriate individuals and families who 
have tenancy within a Sault Ste. Marie Housing Corporation subsidized building to qualify 
for a mortgage due to poor credit or excessively high debt ratios.   This will ensure that 
the program accomplishes its’ intended objectives and provides affordable home 
ownership options to individuals and families residing in a social housing community.  If 
approved, management would work with housing providers and still screen and determine 
eligibility for the program based on current requirements 
 
STRATEGIC PLAN IMPACT 
Affordable Home Ownership Program impacts two strategic areas; Innovation and 
Strategic Engagement. 
 
FINANCIAL IMPLICATIONS 
The AHOP operates with the funds provided by the DSSAB and the province of Ontario 
in previous years. Training funding will be utilized from the Skills Development Fund and 
there is no additional financial commitment requested from the board. 
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CONCLUSION 
As a result of declining eligibility within the SSMHC tenant roster, management is 
recommending that program eligibility be expanded to include tenants within any social 
housing provider (non-profit or co-op) funded by the DSSMSSAB.   
 
The neighbourhoods in which the homes are located within the downtown core will begin 
seeing a revitalization as homes are renovated and increase the value of the 
neighbourhood and people in receipt of social assistance will receive training and 
supports that lead to employment. 

 

Respectfully submitted,                                       

 
Mike Nadeau 
CEO 

 



 
 
 
 
 

 
 
 

  
 

AUTHOR: Jeff Barban 
 
DATE: February 20, 2020 
 
RE:           Information Report on the Affordable Home Ownership Program 
 
RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board accept this 
report about the Affordable Home Ownership Pilot Program as information. 

 
BACKGROUND INFORMATION 
 The Affordable Home Ownership Program (AHOP) will provide low-income individuals 
and families that have successfully obtained and maintained employment an opportunity 
to own a home. Neighbourhoods in the downtown core will be prioritized and will begin 
see a revitalization when homes are renovated.  This will also increase the assessment 
value of the individual property and is intended to positively affect the neighbourhood a 
whole over time. 
 
SUMMARY/OVERVIEW 
The procurement committee has approved the purchase of two homes for the AHOP. The 
first home is located at 48 London St. and was purchased for $70,000 and closed on 
January 31, 2020. The second is located at 222 Brown St. and was purchased for $62,500 
and closes on February 28, 2020.   
 
Ontario Works has contracted with Sault College and is currently conducting applicant 
interviews for program enrollment and the training program is scheduled to begin on 
February 24 at 48 London Street.  It is also anticipated that repair and maintenance will 
begin in March on the property located at 222 Brown Street.   
 
Senior management is currently developing program eligibility guidelines, program policy 
and identifying strategic financial institutions for the DSSMSSAB and applicants to partner 
with.  It is anticipated that the draft guidelines, policy, etc will be brought to the board in 
March for consideration. 
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Chief Administrative Officer 

 
STRATEGIC PLAN IMPACT 
Affordable Home Ownership Program impacts two strategic areas; Innovation and 
Strategic Engagement. 
 
FINANCIAL IMPLICATIONS 
The AHOP will operate with the funds provided by the Investment In Change and Ministry 
of Municipal Affairs and Housing. Training funding will be utilized from the board approved 
2020 Ontario Works training budget.  There is no additional fincial needs required from 
the board. 
 
CONCLUSION 
The is the first real step in the AHOP with two homes that will provide low-income 
individuals and families that have successfully obtained and maintained employment an 
opportunity to own a home. The neighbourhoods in which the homes are located within 
the downtown core will begin see a revitalization as homes are renovated and increase 
the value of the neighbourhood.  
 
Respectfully submitted,     Approved by: 

                                  
        

 
Jeff Barban        
Director Housing Services                       
 
 
 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

AUTHOR:  Louie Bruni 
 
DATE: August 21, 2025  
 
RE:  49 St. Mary’s River Drive Reserve Fund Draw   
 
RECOMMENDATION 
BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC) approve a 
one-time draw of $18,089.26 from the 49 St. Mary’s River Drive Reserve Fund for the 
replacement of three hot water tanks.  
 
BACKGROUND INFORMATION 
When the Sault Ste. Marie Housing Corporation purchased 49 St Mary’s River Drive in 
2021, a reserve fund was established to address unforeseen capital repairs. The reserve 
fund is intended to allow necessary repairs to be completed without placing additional 
pressure on the SSMHC operating budget.   
 
SUMMARY/OVERVIEW 
In 2025, tenants at 49 St. Mary’s River Drive began experiencing issues with their hot 
water. The building relies on a system of hot water tanks to supply tenants with hot water. 
Following an inspection, it was determined that three out of the twelve tanks required 
replacement to maintain adequate hot water supply for the tenants.    
 
STRATEGIC PLAN IMPACT 
This initiative aligns with all three pillars of the Strategic Plan, ensuring organizational 
excellence and providing high-quality person-focused services.  
 
FINANCIAL IMPLICATIONS 
The $18,089.26 can be drawn from the 49 St. Mary’s River Drive Reserve Fund. As of 
July, the reserve fund balance is $289,316. There is no impact on the current operating 
budget.  
 
CONCLUSION 
The creation and use of reserve funds for unforeseen capital repairs on buildings within 
the Sault Ste. Marie Housing Corporation portfolio is essential for maintaining SSMHC-
owned properties in a fiscally responsible manner. These funds enable necessary repairs 
to be completed without burdening municipal tax levy partners. 
 
Respectfully submitted,      

 
Louie Bruni 



 
Sault Ste. Marie Housing Corporation 

 
SSMHC BOARD REPORT 

 
AUTHOR:  Catherine Taddo, P. Eng. 
  Director of Infrastructure and Capital Development 
 
DATE: August 21, 2025          
 
RE: Acceptance of Ontario Priorities Housing Initiative (OPHI) Funding from 

DSSMSSAB 
 
RECOMMENDATION 
Be It Resolved that the Sault Ste. Marie Housing Corporation (SSMHC) accept 2025/2026 
Canada Ontario Priorities Housing Initiative (OPHI) funding in the amount of $345,800 to 
be used for capital improvements outlined within this report from the DSSMSSAB.   
 
BACKGROUND INFORMATION 
The Ontario Priorities Housing Initiative (OPHI) builds on earlier provincial affordable 
housing programs, providing funding for capital repairs, new construction, energy 
efficiency upgrades, and cost-matched projects with the Canada Mortgage and Housing 
Corporation (CMHC). 
 
SUMMARY/OVERVIEW 
The 2025/2026 OPHI allocation will be applied to PTC 2025-08 — Chapple, Albion, and 
Second Line West Townhomes — for window, door, and cladding replacements. 
 
STRATEGIC PLAN IMPACT 
This funding supports the Service Excellence strategic priority by improving building 
systems, reducing operating costs, and enhancing tenant comfort and safety. 
 
FINANCIAL IMPLICATIONS 
The funding will be added to the 2025 SSMHC capital budget, enabling the completion of 
large-scale capital project without requiring additional reserve funding. 
 
CONCLUSION. 
The OPHI funding will allow SSMHC to advance significant capital improvements that 
extend asset life, improve building performance, promote energy efficiency, and 
strengthen the overall community housing portfolio. 
 
Respectfully submitted,                                       
 
 
 
Catherine Taddo, P. Eng. 
Director of Infrastructure and Capital Development 
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AUTHOR:  Catherine Taddo, P. Eng. 
  Director of Infrastructure and Capital Development 
 
DATE: August 21, 2025          
 
RE: Window and Cladding Project Tender Award 
 
RECOMMENDATION 
Be It Resolved that the Sault Ste. Marie Housing Corporation (SSMHC) authorize the 
execution of the tender award for the Window and Cladding Project at Chapple / Albion 
Townhomes and 676 Second Line West Townhomes to Ruscio General Contracting Ltd., 
up to $1,569,000 (excluding HST), inclusive of Special Price Options 1, 2, and 3, with the 
options remaining open for acceptance as outlined in this report. 
 
BACKGROUND INFORMATION 
On July 21, 2025, the Sault Ste. Marie Housing Corporation issued Request for Tender 
PTC 2025-08 for window, door, and cladding replacements at Chapple / Albion 
Townhomes and 676 Second Line West Townhomes. 
 
Project scope includes: 

• Removal of existing windows, doors, and exterior cladding 
• Installation of new, energy-efficient windows and doors 
• Installation of durable, low-maintenance cladding materials 

 
The upgrades will improve building envelope performance, reduce energy consumption, 
and enhance both the appearance and service life of the properties. 
 
The base bid covered work at the Chapple / Albion complex. Additional pricing was 
requested for: 
 

• Special Price Option 1 (SPO1): Work at 676 Second Line West Townhomes 
• Special Price Option 2 (SPO2): Eavestrough improvements at Chapple / Albion 
• Special Price Option 3 (SPO3): Eavestrough improvements at 676 Second Line 

West 
 
The tender closed on August 6, 2025 at 12:00 p.m. local time and was opened publicly 
immediately thereafter. Three tenders were received. Ruscio General Contracting Ltd. 
submitted the lowest compliant bid when considering all price options. 
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Tender amounts (excluding HST): 
 

• Base bid (Chapple / Albion):    $1,235,000 
• SPO1 – 676 Second Line West:   $305,000 
• SPO2 – Eavestrough at Chapple / Albion:  $15,000 
• SPO3–Eavestrough at 676 Second Line West:  $14,000   

    
Total (Base + SPO1 + SPO2 + SPO3):  $1,569,000 

 
The tender has been structured to provide flexibility in the work plan to meet capital 
funding requirements and deadlines. A work plan will be established to maximize funding 
allocations. 
 
SUMMARY/OVERVIEW 
This project is part of SSMHC’s capital renewal program to maintain and extend the useful 
life of our housing portfolio. 
 
Following the tender closing, three submissions were reviewed for compliance with the 
tender requirements, completeness, and cost. The recommended contractor represents 
the best overall value to SSMHC, meeting both technical specifications and budget 
constraints. 
 
Construction is scheduled to commence within the 2025 construction season with 
coordination to minimize disruption to tenants. 
 
STRATEGIC PLAN IMPACT 
This project advances SSMHC’s Strategic Plan objectives by: 

• Improving housing quality and tenant comfort 
• Reducing long-term operating costs through energy efficiency improvements 
• Enhancing curb appeal and property value 
• Supporting the long-term sustainability of housing assets 

 
FINANCIAL IMPLICATIONS 
Funding for this project is available through approved capital repair allocations and 
external funding sources. 
 
The total contract value is up to $1,569,000 (excluding HST). When incorporating 
engineering fees, in the amount of $35,000 and unrecoverable HST, the total budget 
requirement is approximately $1,632,230.40.  
 
The funding sources are identified as follows: 
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Funding Source Amount 
OPHI Year 7 (2025/26) incl. admin $345,800 
SSMHC Capital 2025 $470,000 
DSSMSSAB Neighbourhood Development Strategy (#2025-058) $200,000 
SSMHC Capital 2026 $359,030 
OPHI Year 8 (2026/27) $257,400 
Total Funding $1,632,230 

 
CONCLUSION. 
It is recommended that the Board approve awarding the Window and Cladding Project to 
Ruscio General Contracting Ltd., with work proceeding as outlined. This investment will 
extend the service life of the affected townhomes, improve energy performance, and 
enhance the appearance of the properties. 
 
Respectfully submitted,                                       
 
 
 
Catherine Taddo, P. Eng. 
Director of Infrastructure and Capital Development 
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AUTHOR:  Catherine Taddo P.Eng.  

Director of Infrastructure & Capital Development 
 
DATE: August 21, 2025          
 
RE:  RFP-2025-06 Snow Removal Services 
 
RECOMMENDATION  
Be it resolved that the Sault Ste. Marie Housing Corporation (SSMHC) enter into a 
Rotational Service Contract with Dan’s Yard Care (DYC) for snow removal at the following 
property blocks with the corresponding per occurrence pricing: 
 

• Block 1 (North & East): $6,123.46 
• Block 2 (Downtown): $2,666.76 
• Block 3 (West): $3,129.44 

 
The Rotational Service Contract is a 5-year contract with committed pricing for the first 
two (2) years with increases capped at 3%, with the opportunity for contract renewal upon 
mutual agreement of both parties for the following three years. 
 
BACKGROUND INFORMATION 
SSMHC’s current snow removal contract has concluded, and a competitive process was 
commenced to obtain a new 5-year term. 
 
Snow removal at SSMHC properties is done on a per occurrence basis, which means 
actual spend fluctuates with the weather. Level of service can also vary from property to 
property, depending on tenant makeup, on-site custodians, and hours of operation for 
public access. 
 
SUMMARY/OVERVIEW 
RFP 2025-06 was publicly advertised, and SSMHC received three (3) proposals. 
Proposals were evaluated by the Procurement Committee, consisting of management 
representatives from Finance, Operations, and Capital. Proponents were scored 
according to the following criteria, with pricing being weighted the highest: 
 

1. Corporate Profile of the Firm 
2. Relevant Past Experience 
3. Proposed Work Program / Capacity 
4. Pricing 
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DYC scored the highest on all three blocks during the evaluation process and is the 
current contractor for two of the existing blocks. 

STRATEGIC PLAN IMPACT 
This RFP impacts the Strategic Plan in the area of Service Excellence. 

FINANCIAL IMPLICATIONS 
Costs for snow removal are funded from the SSMHC Operations budget. Proposed 
pricing for 2025/26 is consistent with prior years, with increases for 2026/27 held to 3%. 
The 2025 budget for snow removal was $575,000, with current spend to date of 
$730,987.87. 

The resulting variance will be addressed through year-end budget reconciliation, which 
may include use of reserves, subject to Board approval. Staff will continue to monitor 
snow removal expenditures closely and will report back to the Board as part of regular 
financial updates, with recommendations on any required funding adjustments. Future 
snow removal budgets will be reviewed and adjusted based on historical averages. 

CONCLUSION 
Following a thorough and transparent competitive process, Dan’s Yard Care has 
demonstrated the capacity, experience, and reliability to provide snow removal services 
across all designated SSMHC property blocks. Their proposed pricing is consistent with 
historical expenditures, and the rotational service contract structure provides flexibility to 
manage operational needs efficiently. Entering into a 5-year contract with DYC supports 
continuity of service, cost predictability, and alignment with the SSMHC Strategic Plan 
objective of Service Excellence. 

Respectfully submitted, 

Catherine Taddo P.Eng. 
Director of Infrastructure & Capital Development 
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