U o)

>

Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

AGENDA
Sault Ste. Marie Housing Corporation Meeting
Thursday, August 20, 2020 @ 4:30 PM
ZOOM Teleconference

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #20-053
Moved By: M. Bruni
Seconded By: L. Dufour

2.1 “BEIT RESOLVED THAT the Agenda for the August 20, 2020 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #20-054
Moved By: R. Niro
Seconded By: S. Hollingsworth

4.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated July 16, 2020 be adopted as recorded.”




MANAGER REPORTS

HOUSING SERVICES

Resolution #20-055
Moved By: L. Dufour
Seconded By: K. Lamming

51 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the August 20, 2020 Affordable Home Ownership report
of the Director of Housing Services and Housing and provide a guarantee
of five (5) year term mortgages to applicants who are approved for the
Affordable Home Ownership Program, but are unable to independently
obtain their own mortgage.”

Resolution #20-056
Moved By: P. Christian
Seconded By: D. Edgar

5.2 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the August 20, 2020 report of the Director of Housing
Services and in accordance with the SSMHC purchasing policy and the
tender award committee, award PTC 2020-03 Public Area Carpeting
Replacements to the lowest qualified bidder Superior Tile and Flooring
Coverings for $ 59,932.57.

Resolution #20-057
Moved By: S. Hollingsworth
Seconded By: M. Bruni

5.3 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the August 20, 2020 report of the Director of Housing
Services and in accordance with the purchasing policy and the tender
award committee award PTC 2020-25A: Demolition Services, to the
lowest qualified bidder, Rainone Services at a cost of $76,167.36;

AND BE IT FURTHER RESOLVED that SSMHC retain Tulloch
Engineering to perform a Designated Substances Survey at the 165 Brock
Street location at an associated cost of $3,561 and that D S Urso
Surveying Ltd. complete a full property survey on both 165 and 177 Brock
Street at an associated cost of $3,561, for a total project cost of
$83,289.36”
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OTHER BUSINESS / NEW BUSINESS

ADJOURNMENT

Resolution #19-058
Moved By: R. Niro
Seconded By: P. Christian

7.1 “BEIT RESOLVED THAT we do now adjourn”

Next Meeting
Thursday September 17, 2020 at 4:30 PM
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Sault Ste. Marie Housing Corporation

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

WD

MINUTES
Sault Ste. Marie Housing Corporation Meeting
Thursday, July 16, 2020 @ 4:30 PM
ZOOM Teleconference

PRESENT:

STAFF:

REGRETS:

L. Dufour J. Gawne R. Niro

M. Bruni P. Christian S. Hollingsworth
M. Nadeau D. Petersson C. Fairbrother
J. Barban R. Rushworth S. Ford

A. Kohler L. Bruni

D. Edgar K. Lamming

1. CALL TO ORDER by J. Gawne, Board Chair at 6:59 PM

2. APPROVAL OF AGENDA

Resolution #20-049

Moved By: S. Hollingsworth
Seconded By: L. Dufour

2.1

3. DECLARATIONS OF PECUNIARY INTEREST

“‘BE IT RESOLVED THAT the Agenda for the July 16, 2020 Sault Ste.
Marie Housing Corporation Board meeting be approved as presented.
CARRIED
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APPROVAL OF PREVIOUS MINUTES / ACCOUNTS

Resolution #20-050
Moved By: R. Niro
Seconded By: P. Christian

4.1 “BE IT RESOLVED that the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated June 18, 2020 be adopted as recorded.”
CARRIED

MANAGER REPORTS

HOUSING SERVICES

Resolution #20-051
Moved By: M. Bruni
Seconded By: P. Christian

5.1 "BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation
(SSMHC) accept the July 16, 2020 tender award report of the Director of
Housing Services and award PTC 2020-21 Roof and HVAC Upgrades to
the lowest qualified bidder, S&T Electrical Contractors, at a cost of
$226,298.98.”

CARRIED (P. Christian did not participate in the vote)

OTHER BUSINESS / NEW BUSINESS

Reviewed Affordable Home Ownership Program units that the
Procurement committee has recommended for purchase

39 Chapple Street has now closed

Rosedale project is on target to have day care completed for end of
August
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ADJOURNMENT

Resolution #19-052
Moved By: R. Niro
Seconded By: P. Christian

7.1 “BEIT RESOLVED THAT we do now adjourn”
CARRIED

Meeting adjourned at 7:06 PM

Next Meeting
Thursday August 20, 2020 at 4:30 PM
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Social Services | Services Sociaux

NN Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION BOARD REPORT

DD B

AUTHOR: Jeff Barban
DATE: August 20, 2020

RE: Affordable Home Ownership Program

RECOMMENDATION

Housing Services recommends the Sault Ste. Marie Housing Corporation provide a
guarantee of five (5) year term mortgages to applicants who are approved for the
Affordable Home Ownership Program, but are unable to independently obtain their own
mortgage.

BACKGROUND INFORMATION

The Affordable Home Ownership Program (AHOP) was supported by Ontario in the
amount of $600,000 last year. It is intended to provide low-income individuals and
families that have successfully obtained and maintained employment an opportunity to
own a home. The program has a priority to work within neighbourhoods within the
downtown core. This focus will contribute towards a revitalization of the area as homes
are renovated. The program is also expected to boost the assessment values of the
properties resulting in a positive affect the entire neighbourhood a whole over time.

SUMMARY/OVERVIEW
Housing Services collaborated with Community First Credit Union to develop a mortgage
package for the AHOP program with the SSMHC as the Guarantor (if/when required).
This partnership will allow AHOP program participants access to a mortgage who
traditionally would not qualify due to:
(a) Not having the appropriate savings to provide a deposit
(b) Not meeting the financial institution’s highest Debt Service Ratio (DSR) of 42%.
(c) Not having sufficient employment experience to satisfy the mortgage lender.

Through consultations, the Director of Credit and Business Services with Community First
recommends the SSMHC consider applicants with a DSR up to a maximum of 50%.
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Community First and SSMHC'’s legal representation determined it was possible to create
a mortgage exclusively for the AHOP that will include an agreement whereas the SSMHC
will be the guarantor under a legal registered document signed by all parties
acknowledging the default obligation.

A lien will also be registered on the title of each property ensuring the homeowner is
unable to use the home as equity. In the event of one payment default, the financial
institution will notify Housing Services, who will work with the occupant to salvage the
homeownership agreement or repossess the home to repurpose for a new family.

If the end result leads to the homeowner(s) being unable to maintain the obligations of
the program, a default will occur and a power of sale will be triggered. The home will be
reassigned to the SSMHC who will assume the title to the property. The current
occupant(s) will have 30 days to vacate. If the occupant(s) have built equity above the
original purchase price they will receive the difference between the outstanding balances
less all costs incurred form the original sale price and any damages. The home will then
be prepared for sale and offered to the next program participant.

Once the initial five (5) year term has been reached, the goal is for the family occupying
the home to secure their own mortgage. At this point in time if they cannot do so Housing
Services will work with the family to develop a plan to remortgage under the similar terms
for up to an additional five (5) years. Under no circumstance will SSMHC provide
guarantee past 10 years.

STRATEGIC PLAN IMPACT
The Affordable Home Ownership Program impacts two strategic areas; Innovation and
Strategic Engagement.

FINANCIAL IMPLICATIONS

The AHOP will operate with the funds provided by the Investment in Change Program
and Ministry of Municipal Affairs and Housing. Funding for training will be utilized from the
previously approved 2020 Ontario Works training budget. There are no additional
financial needs required from the board.

CONCLUSION

Mortgage administration is the next step under the AHOP. Homes currently under
renovation with this program will soon provide low-income families an opportunity to own
a home. The downtown neighbourhoods in which the homes are located will begin see a
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revitalization due to renovations, thereby increasing the value of the neighbourhood.
Providing a grantee to program participants will ensure the success of the program and
the assets are utilized to their fullest potential.

Respectfully submitted, Approved by:

Jeff Barban Mike Nadeau
Director Housing Services Chief Executive Officer
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Social Services | Services Sociaux
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Sault Ste. Marie District

SAULT STE. MARIE HOUSING
CORPORATION
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AUTHOR: Jeff Barban
DATE: August 20, 2020

RE: PTC 2020-03 Public Area Carpeting Replacements

RECOMMENDATION

In accordance to the Sault Ste. Marie Housing Corporation (SSMHC) purchasing policy
the tender award committee is recommending to award PTC 2020-03 Public Area
Carpeting Replacements to the lowest qualified bidder Superior Tile and Flooring
Coverings for $ 59,932.57.

BACKGROUND INFORMATION

The project scope includes the replacement of the public area carpeting at 345 St.
Georges Avenue and 101 Chapple and was identified for replacement in the BCA. The
carpets were replaced in 2004 and have reached end of life. Since the acquisition of 159
Gibbs Street and 39 Chapple Street both buildings were also considered for carpet
replacements.

SUMMARY/OVERVIEW
The following tenders were received and opened in a public forum as per the SSMHC
purchasing policy:

1. Bob Dionisi and Sons: $ 72,358.48
2. Superior Tile and Floor Coverings: $ 59,932.57

Note: All the figures are shown with the non-recoverable 22% of PST

The tender was released with request for pricing to replace the existing public area
corridor carpeting with new carpeting, the common rooms and the office at 345 St. George
Avenue with new luxury vinyl tile planks (LVT) and any replacement of carpeted
staircases with new carpeting. The carpeting at 159 Gibbs Street and 39 Chapple Street
has reached end of life. The low bid submission is within the combined capital budget
and the Canada Ontario Community Housing Investment funds (COCHI) totaling
$59,932.57 to complete the project scope at all four (4) buildings.
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STRATEGIC PLAN IMPACT
The flooring replacement impacts the strategic plan in the area of Service Delivery.

FINANCIAL IMPLICATIONS
This project is funded in part by $10,000 from the SSMHC capital budget and the
remaining balance of $49,932.57 from COCHI funding.

CONCLUSION

The Infrastructure and Asset Managers have reviewed the scope work to ensure all the
requirements are being met. There are no outstanding issues preventing awarding the
contract to Superior Tile and Floor Coverings.

Respectfully submitted, Approved by:
a > / /
Jeff Barban Mike Nadeau
Director Housing Services Chief Executive Officer
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RE: PTC 2020-25A Demolition Services -165 & 177 Brock Street

RECOMMENDATION

In accordance with the Sault Ste. Marie Housing Corporation (SSMHC) purchasing
policy, the tender award committee is recommending to award PTC 2020-25A:
Demolition Services, to the lowest qualified bidder, Rainone Services at a cost of
$76,167.36.

It is further recommended to retain Tulloch Engineering to perform a Designated
Substances Survey at the 165 Brock Street location at an associated cost of $3,561.00
and D S Urso Surveying Ltd. to complete a full property survey on both 165 and 177
Brock Street at an associated cost of $3,561.00. Total project costs based on the items
listed above are $83,289.36.

BACKGROUND INFORMATION

PTC 2020-25A: Demolition Services was issued for the purpose of removing two buildings
located at 165 Brock Street (former Barton Kiteley Funeral Home) and 177 Brock Street
(triplex). These buildings were acquired as additional lot land related to the plan to
integrate all three Social Services offices into one location at 540 Albert Street East. This
project was not included in the 2020 capital budget.

SUMMARY/OVERVIEW
The following tenders were received and opened in a public forum as per the SSMHC
purchasing policy:

1. Rainone Services: $ 76,167.36
2. Trimount Construction Group: $ 202,935.26

Note: All the figures are shown with the non-recoverable 22% of PST
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STRATEGIC PLAN IMPACT
The project impacts the strategic plan in the area of Service Delivery.

FINANCIAL IMPLICATIONS

The SSMHC has requested funding from the District of Sault Ste. Marie Social Services
Administration Board for the demolition services as part of the associated costs required
to integrate all current Social Services office locations into one common building.

CONCLUSION

The Infrastructure and Asset Managers have reviewed the scope work to ensure all the
requirements are being met. There are no outstanding issues preventing awarding the
contract to Rainone Services.

Respectfully submitted, Approved by:
e L /
Jeff Barban Mike Nadeau
Director Housing Services Chief Executive Officer
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