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Sault Ste. Marie Housing Corporation

BOARD MEETING AGENDA
Sault Ste. Marie Housing Corporation
Thursday, April 16, 2026

CALL TO ORDER

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty
territory, that the land on which we are gathered is the traditional territory of
the Anishinaabe and known as Baawating. Baawating is the home of
Garden River First Nation, Batchewana First Nation, and the Historic Sault
Ste. Marie Metis Council.

3. APPROVAL OF AGENDA

Resolution #26-028
Moved By:  S. Digasparro
Seconded By: M. Bruni

31 “BE IT RESOLVED THAT the_Agenda for the April 16, 2026, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

4, DECLARATIONS OF PECUNIARY INTEREST

5. APPROVAL OF PREVIOUS MINUTES

Resolution #26-029
Moved By:  S. Spina
Seconded By: L. Vezeau-Allen

51 “BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated_ March 19, 2026 be adopted as recorded.”




6. MANAGER’S REPORTS

OPERATIONS

Resolution #26-030
Moved By: S. Digasparro
Seconded By: R. Zagordo

6.1 “BEIT RESOLVED THAT the Sault Ste. Marie Housing Corporation board
(SSMHC) accept the Independent Electricity System Operator (IESO) - Energy

Affordability Program as information.”

INFASTRUCTURE & CAPITAL

Resolution #26-031
Moved By:  S. Spina
Seconded By: M. Bruni

6.2 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation Board
approve an addendum to the existing 662 Second line West 12-unit apartment
Agreement to include Construction Documents Services fee, increasing the IDEA’s

Upset limit to $262,895.00 plus HST.”

7. NEW BUSINESS
8. ADJOURNMENT

Resolution #25-032
Moved By: L. Vezeau-Allen
Seconded By: S. Digasparro

8.1 “BE IT RESOLVED THAT we do now adjourn.”
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Sault Ste. Marie Housing Corporation

BOARD MEETING MINUTES
Sault Ste. Marie Housing Corporation
Thursday, March 19, 2026

Present:
Stephanie Pagnucco Mike Nadeau Riley Barsanti
Angela Caputo Louie Bruni Joanne Pearson
Shauna Digasparro Dave Petersson Antonio Borrelli
Melanie Mageran Kim Mitchell Pam Patteri
Sonny Spina (Online) Katie Kirkham Crystal Wells
Marchy Bruni (Online) Catherine Taddo

Regrets: Lisa Vezeau-Allen Ron Zagordo, Tanya Ritter

CALL TO ORDER 5:34pm

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty
territory, that the land on which we are gathered is the traditional territory of
the Anishinaabe and known as Baawating. Baawating is the home of
Garden River First Nation, Batchewana First Nation, and the Historic Sault
Ste. Marie Metis Council.

3. APPROVAL OF AGENDA

Resolution #26-022
Moved By: S. Digasparro
Seconded By: M. Mageran

31 “BE IT RESOLVED THAT the Agenda for the March 19, 2026, Sault Ste.
Marie Housing Corporation Board meeting be approved aspresented.”

4, DECLARATIONS OF PECUNIARY INTEREST



APPROVAL OF PREVIOUS MINUTES

Resolution #26-023
Moved By: M. Bruni
Seconded By: A. Caputo
CARRIED

“BE IT RESOLVED THAT the Minutes from the Sault Ste. Marie Housing
Corporation Board meeting dated_February 19, 2026 be adopted as recorded.”

6. MANAGER’S REPORTS

OPERATIONS

Resolution #26-024

Moved By: S. Digasparro
Seconded By: M. Mageran
CARRIED

6.1 “BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation (SSMHC)

approve a one-time bridge funding allocation of up to $300,000 for the
Affordable Home Ownership Program (AHOP), to be drawn from the Sault Ste.
Marie Housing Corporation’s AHOP reserve funds, and allocate as follows:

Up to $200,000 to the DSSMSSAB for the staffing and operation of the AHOP
program,

Up to $100,000 for home construction and renovation costs associated with
the AHOP program.”

INFASTRUCTURE & CAPITAL

Resolution #26-025
Moved By:  A. Caputo
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation formally enter
into agreement with the City of Sault Ste. Marie and the District of Sault Ste. Marie
Social Services Administration Board (DSSAB) and accept Emergency Treatment
Fund (ETF) funding in the amount of $769,357, to be flowed from the City of Sault
Ste. Marie, through the DSSAB, for renovations at the Homelessness and
Addictions Recovery Treatment (HART) Hub located at 721 Wellington Street East;



AND THAT the ETF funding be applied to eligible construction and consulting
costs associated with the HART Hub renovations, consistent with the scope
approved by the SSMHC Board, including construction services delivered by Jobst
Brothers Construction and architectural and engineering services delivered by
IDEA Inc., as approved on December 10, 2025 and February 25, 2026;

AND THAT staff be authorized to receive the ETF funds and apply the funding to
project costs already incurred and to remaining eligible expenditures in accordance
with the amended funding agreement.”

Resolution #26-026
Moved By:  A. Caputo
Seconded By S. Digasparro

6.3 BE IT RESOLVED THAT the Board further approve an addendum valued at
up to $13,115.00 to the existing Rosedale feasibility study agreement to
include Site Work Services fee for the Child Care retrofit at 90 Chapple,
increasing the IDEA's total Upset limit to $141,815.00 plus HST.”

7. NEW BUSINESS

8. ADJOURNMENT

Resolution #25-027
Moved By: M. Mageran
Seconded By: S. Digasparro

8.1 “BE IT RESOLVED THAT we do now adjourn.”
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SAULT STE. MARIE HOUSING CORPORATION

BOARD REPORT

AUTHOR: Louie Bruni

DATE: April 16, 2026
RE: Independent Electricity System Operator (IESO) - Energy Affordability
Program

RECOMMENDATION

BE IT RESOLVED THAT the Sault Ste. Marie Housing Corporation board (SSMHC)
accept the Independent Electricity System Operator (IESO) - Energy Affordability
Program as information.

BACKGROUND INFORMATION

The Energy Affordability Program through IESO provides support to energy consumers
by helping to manage monthly electricity costs through two types of programs. IESO
offers the Energy Affordability Program Comprehensive Support as well as Energy Saving
Kits.

In early 2026, the SSMHC was contacted by an IESO representative to determine if there
was interest in a site visit to see if any properties qualified for available programs. It was
determined that 39 units utilizing electric baseboard heaters would fit the criteria for the
energy saving program. As such the SSMHC engaged with IESO to implement the
Energy Affordability Program in units on Brien, McNabb and Poplar.

SUMMARY/OVERVIEW

The IESO’s Comprehensive Support Program includes a visit from an energy-efficiency
expert to conduct a free energy needs assessment to identify opportunities to help save
energy, receive upgrades and replace eligible appliances.

Below is a list of eligible equipment replacement based on eligibility.
o LED light bulbs

Energy-efficient refrigerators

Energy-efficient freezers

Energy-efficient dehumidifiers

Energy-efficient window air conditioner

Drying rack for clothes

Smart power strip

High-efficiency showerheads (standard and handheld)

Faucet aerators (kitchen and bathroom)



RE: Independent Electricity System Operator (IESO) - Energy Affordability Program

Page 2

DATE:April 16, 2026
« Additional attic or basement insulation
o Draft proofing
e Programmable or smart thermostat(s)
e Cold climate air source heat pump

The SSMHC’s 39 units qualified for cold climate air source heat pumps as well as
upgraded electrical panels. The heat pumps are designed to provide cooling in the
summer and heating for most of the heating season with the existing heating system to
be used to top up the coldest days of the year. The systems also came with a 10-year
parts and labour warranty and 2 years of preventive maintenance service. The heat
pumps and electrical panels have been installed and are currently in use at the properties.

Heat pumps utilize a high efficiency system to provide heating and cooling. The Energy
Affordability Program estimates that customer going from electric baseboard heating to
cold climate air source heat pump could save up to 50% on the heating portion of
electricity bills.

STRATEGIC PLAN IMPACT
The market rent increase report aligns with the pillar of Organizational Excellence and
Service Delivery.

FINANCIAL IMPLICATIONS

The SSMHC estimates that the heat pumps and electrical panels would have cost
$390,000 based on an approximate cost of $8,000 per heat pump and $2,000 per
electrical panel upgrade. By utilizing the IESO Comprehensive Support Program, the
installs were able to be completed with no net impact to the municipal levy. The SSMHC
also expects to see some cost savings based on the more efficient heating system.

CONCLUSION

Programs that provide heating and cooling upgrades to SSMHC properties at no cost
provide an opportunity to implement new efficient equipment. Although the estimated
savings are difficult to quantify, the IESO estimates that costs could be reduced by up to
50% from baseboard heaters. The SSMHC was able to complete a $390,000 upgrade to
39 properties at no cost the municipal levy. Staff will continue to utilize opportunities,
where possible, to take part in IESO programs that provide greater efficiencies and new
equipment within our properties.

Respectfully submitted,

B

Louie Bruni
Chief Operating Officer


https://saveonenergy.ca/For-Your-Home/Energy-Affordability-Program/Air-Source-Heat-Pumps
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Sault Ste. Marie Housing Corporation
SSMHC BOARD REPORT

AUTHOR: Catherine Taddo, P. Eng.
Director of Infrastructure and Capital Development

DATE: April 16, 2026

RE: 662 Second Line West 12-Unit Apartment Amendment

RECOMMENDATION

BE IT RESOLVED that the Board approve an addendum to the existing 662 Second line
West 12-unit apartment Agreement to include Construction Documents Services fee,
increasing the IDEA’s Upset limit to $262,895.00 plus HST.

BACKGROUND INFORMATION

In 2025, internal approval was granted under the District of Sault Ste. Marie Social
Services Administration Board (DSSMSSAB) Procurement Policy to proceed with
feasibility study for the 662 Second Line West site. This work was funded through the
City’s grant program and was intended to assess development potential and inform future
capital planning.

On November 20, 2025, internal approval was again granted under the DSSMSSAB
Procurement Policy to enter into an agreement with IDEA Inc. for the provision of
Schematic Design services. This work was undertaken to support funding application
requirements, with an initial upset limit of $29,390.00 plus HST.

On March 30, 2026, SSMHC amended the agreement to expand the scope of work to
include Design Development services, increasing IDEA Inc.’s upset limit to $85,310.00
plus HST. This amendment was approved to maintain project momentum and ensure
continued alignment with funding application timeline.

At the time of the addendum, Construction Documents, Tender and Award, and
Construction Administration services were intentionally excluded from the scope of
services to limit financial exposure and avoid premature contractual commitments
pending funding confirmation.

In accordance with the project timeline submitted as part of the funding application,
Construction Documents services are now required, as most funding programs require
projects to be “shovel-ready” in order to remain eligible. Advancing to this stage minimizes
funding risk and ensures the project is positioned to proceed to tender upon approval.



RE: 662 Second Line West 12-Unit Apartment Amendment
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DATE:April 16, 2026

SUMMARY/OVERVIEW

The proposed second addendum to the agreement with IDEA Inc. includes the provision
of professional services required to advance the Construction Documents services for
662 Second Line West project. The Construction Documents services scope includes the
preparation of fully detailed, coordinated architectural and engineering drawings,
technical specifications, and permitting documentation necessary to achieve
shovel-ready status, support tendering, and mitigate construction-phase financial and
scope risk.

The project schedule remains aggressive to achieve the timeline submitted through the
funding application. Proceeding at this stage positions the project to meet common
funding requirements for shovel-ready status, thereby reducing the risk of funding delay,
deferral, or forfeiture.

Tender & Award and Contract Administration services are not included in this addendum.
These services will be brought forward once funding is confirmed.

STRATEGIC PLAN IMPACT

The 662 Second Line West development directly advances DSSMSSAB'’s strategic
objective to reduce chronic homelessness by providing deeply affordable, and
program-integrated housing specifically designed for people experiencing complex
homelessness, including mental health challenges, substance use, and trauma.

FINANCIAL IMPLICATIONS

The original internal approval was in the amount of $29,390.00 (Schematic Design). The
first addendum is for $55,920.00 exclusive of taxes (Design & Development). The
proposed second addendum is for $134,640.00 exclusive of taxes (Construction
Documents) and $42,945.00 in allowances. The request would result in a revised
approval in the amount of $262,895.00 exclusive of taxes.

TABLE SUMMARY:

DESCRIPTION AMOUNT

Schematic Design $ 29,390.00

Design & Development $ 55,920.00

Construction Documents $ 134,640.00

Allowances $ 42,945.00
All Disbursements 5,000.00
Pre-Engineering Survey 3,395.00
Fire Flow & General Water Service Review 3,950.00
Stormwater Analysis 7,600.00
Class A Pre-tender Estimate 13,000.00
Energy Modelling 10,000.00

TOTAL PROPOSED UPSET LIMIT $ 262,895.00




RE: 662 Second Line West 12-Unit Apartment Amendment
Page 3
DATE:April 16, 2026

Future tender and award, and contract administration services will be presented for
approval once funding is confirmed. Delivery of the proposed services will be financed
through existing capital resources

CONCLUSION.

Approval of the proposed addendum will enable the 662 Second Line West project to
advance to the Construction Documents phase, a critical milestone required to achieve
shovel-ready status and maintain eligibility for external funding programs. Proceeding at
this stage supports the approved project timeline, minimizes funding and delivery risk,
and ensures the project is positioned to move efficiently to tender once funding is
confirmed. The revised upset limit reflects the full scope of professional services
necessary to date and will be financed through existing capital resources, with no
commitment to future tender or construction administration services until funding
approvals are secured.

Respectfully submitted,

C Tt dA

Catherine Taddo
Director of Infrastructure & Capital Development
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