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Conseil d’Administration des Services du District Sault Ste. Marie

Social Services

District of Sault Ste. Marie Social Services

Administration Board

Zhawenimi-Anokiitaagewin

MEMORANDUM

TO: District of Sault Ste. Marie Social Services Administration Board

DATED:

PREPARED BY:

January 17, 2019

David Petersson, CPA, CGA

RE: 2018 Current Value Assessment for 2019 Levy Allocation

As approved by the District of Sault Ste. Marie Social Services Administration Board at the
meeting held on March 25, 2004, the weighted percentages approach has been applied in
determining the 2019 Levy Apportionment. The final weighted percentages are as follows:

2018 Assessment 2017 Assessment Increase/Decrease
S % S % S %

Corporation
of the City of
Sault Ste.
Marie S 6,877,704,385.95 88.47% S 6,331,123,213.15 88.60% S 546,581,172.80 8.63%
Corporation
of the
Township of
Prince S 147,361,191.00 1.90% S 136,043,225.00 1.90% S 11,317,966.00 8.32%
T.W.0.M.O S 748,945,238.95 9.63% S 678,907,538.55 9.50% S 70,037,700.40 10.32%
Total $ 7,774,010,815.90 100.00% $ 7,146,073,976.70  100.00% $ 627,936,839.20 8.79%

Recommendation: That the District of Sault Ste. Marie Social Services Administration Board
approved the weighted percentages as outlined in this report for the purposes of determining
the levies for the 2019 budget year.

Respectfully submitted,

David Petersson, CPA, CGA
Director Corporate Services

District of Sault Ste. Marie Social Services Administration Board

cc: Mike Nadeau

P.O. Box 277, 540 Albert St. E. Sault Ste. Marie, ON, P6A 5L8

www.ssm-dssab.ca
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District of Sault Ste. Marie Social Services Administration Board

[Year to Date 31-Aug-2018|

BUDGET - 2019

Budget comparison over Prior Year (PY)

FUNDING BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
PROVINCIAL
Ontario Works 26,244,883.00 27,033,600.00 788,717.00 3.01%
Housing Programs 3,983,547.00 1,888,211.00 (2,095,336.00) -52.60%
Early Years Services 12,237,504.00 13,714,000.00 1,476,496.00 12.07%
Land Ambulance 3,133,603.00 4,000,399.00 866,796.00 27.66%
Garden River 1,287,136.00 1,287,136.00 - 0.00%
SUBTOTAL 46,886,673.00 47,923,346.00 1,036,673.00 221%
FEDERAL
Housing Programs 2,757,995.00 2,601,991.00 (156,004.00) -5.66%
GRAND TOTAL 49,644,668.00 50,525,337.00 880,669.00 1.77%

Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

|Year to Date 31-Aug-2018|

BUDGET - 2019

2018 2019 %

Divisional Levy Allocation Corporate Program Surplus Levy Corporate Program Surplus Levy Change
Ontario Works 1,259,195.00 2,356,458.00 (147,641.00) 3,468,012.00 1,258,945.00 2,329,836.00 - 3,588,781.00 3.48%
Housing Programs 615,337.00 10,787,620.00 (276,572.00) 11,126,385.00 614,326.00 10,511,757.00 - 11,126,083.00 0.00%
Early Years Services 332,602.00 1,362,870.00 (110,740.00) 1,584,732.00 332,086.00 1,379,338.00 - 1,711,424.00 7.99%
Subtotal - Social Services 2,207,134.00 14,506,948.00 (534,953.00) 16,179,129.00 2,205,357.00 14,220,931.00 - 16,426,288.00 1.53%
Land Ambulance 172,394.00 3,425,947.00 115,774.00 3,714,115.00 171,703.00 3,532,929.00 - 3,704,632.00 -0.26%
Garden River 43,099.00 213,567.00 (35,820.00) 220,846.00 42,925.00 225,123.00 - 268,048.00 21.37%
Subtotal - Contracted Services 215,493.00 3,639,514.00 79,954.00 3,934,961.00 214,628.00 3,758,052.00 - 3,972,680.00 0.96%
Municipal Levy 2,422,627.00 18,146,462.00 (454,999.00) 20,114,090.00 2,419,985.00 17,978,983.00 - 20,398,968.00 1.42%

Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

BUDGET - 2019

TOTAL EXPENDITURES

SOCIAL SERVICES
Ontario Works
Housing Programs

Early Years Services

CONTRACTED SERVICES
Land Ambulance

Garden River

CORPORATE SERVICES

Corporate Services

GRAND TOTAL

TOTAL REVENUES

Provincial Funding

Federal Funding

Surplus - previous year

Reserves

SUBTOTAL

SUBTOTAL

SUBTOTAL

SUBTOTAL

TOTAL FUNDNG AND OTHER SOURCES

MUNICIPAL LEVY

City SSM Levy

Prince Township Levy

TWOMO Levy

TOTAL MUNICIPAL LEVY

GRAND TOTAL

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
28,601,341.00 29,363,436.00 762,095.00 2.66%
17,529,162.00 15,001,959.00 (2,527,203.00) -14.42%
13,600,374.00 15,093,338.00 1,492,964.00 10.98%
59,730,877.00 59,458,733.00 (272,144.00) -0.46%
7,470,459.00 7,836,028.00 365,569.00 4.89%
1,500,703.00 1,512,259.00 11,556.00 0.77%
8,971,162.00 9,348,287.00 377,125.00 4.20%
2,422,627.00 2,419,985.00 (2,642.00) -0.11%
71,124,666.00 71,227,005.00 102,339.00 0.14%

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
46,886,673.00 47,923,346.00 1,036,673.00 221%
2,757,995.00 2,601,991.00 (156,004.00) -5.66%
49,644,668.00 50,525,337.00 880,669.00 1.77%
454,999.00 = (454,999.00) -100.00%
910,909.00 302,700.00 (608,209.00) -66.77%
1,365,908.00 302,700.00 (1,063,208.00) -77.84%
51,010,576.00 50,828,037.00 (182,539.00) -0.36%
88.60% 17,821,083.00 88.47% 18,046,966.99 225,883.99 1.27%
1.90% 382,168.00 1.90% 387,580.39 5,412.39 1.42%
9.50% 1,910,839.00 9.63% 1,964,420.62 53,581.62 2.80%
100.00% 20,114,090.00 100.00% 20,398,968.00 284,878.00 1.42%
71,124,666.00 71,227,005.00 102,339.00 0.14%
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District of Sault Ste. Marie Social Services Administration Board

|Year to Date

31-Aug-2018]

BUDGET - 2019

2019

Program Budget

Administration allocation

City SSM
Prince Township
TWOMO

2018

Program Budget

Administration allocation

City SSM
Prince Township
TWOMO

88.47%
1.90%
9.63%

100.00%

88.60%
1.90%
9.50%

100.00%

Ontario Housing Early Land Garden Corporate
Total Works Programs Years Ambulance River Services
20,398,968.00 2,329,836.00 10,511,757.00 1,379,338.00 3,532,929.00 225,123.00 2,419,985.00
- 1,258,945.00 614,326.00 332,086.00 171,703.00 42,925.00 (2,419,985.00)
20,398,968.00 3,588,781.00 11,126,083.00 1,711,424.00 3,704,632.00 268,048.00 -
18,046,968.00 3,174,995.00 9,843,246.00 1,514,097.00 3,277,488.00 237,142.00 -
387,581.00 68,187.00 211,396.00 32,517.00 70,388.00 5,093.00 -
1,964,419.00 345,599.00 1,071,441.00 164,810.00 356,756.00 25,813.00 -
20,398,968.00 3,588,781.00 11,126,083.00 1,711,424.00 3,704,632.00 268,048.00 -
Ontario Housing Early Land Garden Corporate
Total Works Programs Years Ambulance River Services
20,114,090.00 2,236,583.00 10,525,486.00 1,259,904.00 3,546,164.00 178,858.00 2,367,095.00
- 1,231,429.00 600,899.00 324,828.00 167,951.00 41,988.00 (2,367,095.00)
20,114,090.00 3,468,012.00 11,126,385.00 1,584,732.00 3,714,115.00 220,846.00 -
17,821,083.00 3,072,659.00 9,857,977.00 1,404,072.00 3,290,706.00 195,669.00 -
382,167.00 65,892.00 211,401.00 30,110.00 70,568.00 4,196.00 -
1,910,840.00 329,461.00 1,057,007.00 150,550.00 352,841.00 20,981.00 -
20,114,090.00 3,468,012.00 11,126,385.00 1,584,732.00 3,714,115.00 220,846.00 -
Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

Municipal Levy History
2015 2016 2017 2018 2019
BEFORE SURPLUS APPLIED
Municipal Levy
City of Sault Ste.Marie 88.81% 17,254,493 88.66% 17,673,219 88.60% 17,918,361 88.60% 18,224,213 88.60% 18,073,486
Prince Township 1.82% 353,600 1.86% 370,767 1.90% 384,254 1.90% 390,813 1.90% 387,580
TWOMO 9.37% 1,820,456 9.48% 1,889,715 9.50% 1,921,269 9.50% 1,954,063 9.50% 1,937,902
Levy Before Surplus 100.00% 19,428,549 100.00% 19,933,701 100.00% 20,223,884 100.00% 20,569,089 100.00% 20,398,968
Change Over Prior Year -1.90% 2.60% 1.46% 1.71% -0.83%
Surplus
Applied to Levy Reduction 955,586 435,395 454,999 454,999 -
Applied to Reserve 955,586 - 678,035 796,230 2,092,206
1,911,172 435,395 1,133,034 1,251,229 2,092,206
2015 2016 2017 2018 2019
AFTER SURPLUS APPLIED
Municipal Levy
City of Sault Ste.Marie 88.81% 16,405,838 88.66% 17,287,198 88.60% 17,515,232 88.60% 17,821,083 88.60% 18,073,486
Prince Township 1.82% 336,208 1.86% 362,668 1.90% 375,609 1.90% 382,168 1.90% 387,580
TWOMO 9.37% 1,730,917 9.48% 1,848,439 9.50% 1,878,044 9.50% 1,910,839 9.50% 1,937,902
Levy After Surplus 100.00% 18,472,963 100.00% 19,498,306 100.00% 19,768,885 100.00% 20,114,090 100.00% 20,398,968
Change Over Prior Year -1.69% 5.55% 1.39% 1.75% 1.42%
Prince Township City of Sault Ste. Marie TWOMO
400,000 18,500,000 2,000,000
390,000 18,000,000 > 1,950,000
380,000 1,900,000 -
370,000 17,500,000 ]
360,000 —— Levy Before 17,000,000 1,850,000 ——Levy Before
350,000 Surplus Levy Before Surplus 1,800,000 Surplus
340,000 Levy After Surplus 16,500,000 Levy After Surplus 1,750,000 // == |evy After Surplus
330,000 16,000,000 1,700,000
320,000 e
310,000 15,500,000 1,650,000
300,000 : : : : ‘ 15,000,000 ‘ ‘ ‘ ‘ ‘ 1,600,000 ; ; ; ; ‘
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

BUDGET - 2019

12,000,000.00

10,000,000.00

8,000,000.00

6,000,000.00

4,000,000.00

Levy Allocation

2,000,000.00 -

Ontario Works

Housing Programs

Early Years Services

72018 w2019

Land Ambulance

Garden River
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District of Sault Ste. Marie Social Services Administration Board

BUDGET - 2019

TOTAL EXPENDITURES BY DIVISIONAL AREA

m Ontario Works

m Housing Programs

= Early Years Services

= Land Ambulance

m Garden River

m Corporate Services

Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

BUDGET - 2019

0% 100%
SOCIAL SERVICES
Ontario Works 2,356,458.00 1,741,389.91 615,068.09 - 615,068.09
Housing Programs 10,787,620.00 9,591,522.51 1,196,097.49 - 1,196,097.49
Early Years Services 1,362,870.00 1,277,039.56 85,830.44 - 85,830.44
SUBTOTAL 14,506,948.00 12,609,951.98 1,896,996.02 - 1,896,996.02
CONTRACTED SERVICES
Land Ambulance 3,425,947.00 3,425,947.00 - - o
Garden River 213,567.00 153,490.67 60,076.33 - 60,076.33
SUBTOTAL 3,639,514.00 3,579,437.67 60,076.33 - 60,076.33
CORPORATE SERVICES
Corporate Services 2,422,627.00 2,287,492.99 135,134.01 - 135,134.01

Prepared by: DPetersson
Page 9 Approved: March 21, 2019
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SOCIAL SERVICES

BUDGET - 2019

TOTAL EXPENDITURES
SOCIAL SERVICES

Ontario Works
Housing Programs
Early Years Services

SUBTOTAL
CORPORATE SERVICES

Corporate Services

GRAND TOTAL

TOTAL REVENUES

Provincial Funding
Federal Funding
Surplus - previous year
Reserves
SUBTOTAL
City SSM Levy
Prince Township Levy
TWOMO Levy

SUBTOTAL

GRAND TOTAL

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
28,601,341.00 29,363,436.00 762,095.00 2.66%
17,529,162.00 15,001,959.00 (2,527,203.00) -14.42%
13,600,374.00 15,093,338.00 1,492,964.00 10.98%
59,730,877.00 59,458,733.00 (272,144.00) -0.46%
2,207,134.00 2,205,357.00 (1,777.00) -0.08%
61,938,011.00 61,664,090.00 (273,921.00) -0.44%
Budget comparison over Prior Year (PY)
BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
42,435,934.00 42,635,811.00 199,877.00 0.47%
2,757,995.00 2,601,991.00 (156,004.00) -5.66%
534,953.00 - (534,953.00) -100.00%
- = - 0.00%
45,728,882.00 45,237,802.00 (491,080.00) -1.07%
88.60% 14,334,709.00 88.47% 14,532,336.99 197,627.99 1.38%
1.90% 307,403.00 1.90% 312,099.47 4,696.47 1.53%
9.50% 1,537,017.00 9.63% 1,581,851.53 44,834.53 2.92%
100.00% 16,179,129.00 100.00% 16,426,288.00 247,159.00 1.53%
61,908,011.00 61,664,090.00 (243,921.00) -0.39%
Prepared by: DPetersson
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SOCIAL SERVICES

BUDGET - 2019

FUNDING

PROVINCIAL

Ontario Works
Housing Programs
Early Years Services
SUBTOTAL

FEDERAL

Housing Programs

GRAND TOTAL

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE

26,244,883.00 27,033,600.00 788,717.00 3.01%
3,953,547.00 1,888,211.00 (2,065,336.00) -52.24%
12,237,504.00 13,714,000.00 1,476,496.00 12.07%
42,435,934.00 42,635,811.00 199,877.00 0.47%
2,757,995.00 2,601,991.00 (156,004.00) -5.66%
45,193,929.00 45,237,802.00 43,873.00 0.10%

Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

IYear to Date

31-Aug-2018|

BUDGET - 2019

Divisional Levy Allocation

Ontario Works
Housing Programs

Early Years Services

Municipal Levy

2018 2019 %
Corporate Program Surplus Levy Corporate Program Surplus Levy Change
1,259,195.00 2,356,458.00 (147,641.00) 3,468,012.00 1,258,945.00 2,329,836.00 3,588,781.00 3.48%
615,337.00 10,787,620.00 (276,572.00) 11,126,385.00 614,326.00 10,511,757.00 11,126,083.00 0.00%
332,602.00 1,362,870.00 (110,740.00) 1,584,732.00 332,086.00 1,379,338.00 1,711,424.00 7.99%
2,207,134.00 14,506,948.00 (534,953.00) 16,179,129.00 2,205,357.00 14,220,931.00 16,426,288.00 1.53%

Page 12
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SOCIAL SERVICES - Ontario Works

BUDGET - 2019

TOTAL EXPENDITURES

Program Administration
Social Assistance
Employment Related

Addiction Services

GRAND TOTAL

TOTAL REVENUES

Provincial - Ontario Works
Provincial - ASI
Other Income

GRAND TOTAL

Net Levy to Municipal Partners

BUDGET - 2018

5,550,520.00
20,642,686.00
2,112,635.00
295,500.00

28,601,341.00

BUDGET - 2018

25,949,383.00

295,500.00

26,244,883.00

2,356,458.00

Page 13

BUDGET - 2019

5,514,936.00
21,340,000.00
2,213,000.00
295,500.00

29,363,436.00

BUDGET - 2019

26,738,100.00

295,500.00

27,033,600.00

2,329,836.00

Budget comparison over Prior Year (PY)

$ CHANGE % CHANGE
(35,584.00) -0.64%
697,314.00 3.38%
100,365.00 4.75%
- 0.00%
762,095.00 2.66%
Budget comparison over Prior Year (PY)

$ CHANGE % CHANGE
788,717.00 3.04%
- 0.00%
- 0.00%
788,717.00 3.01%
(26,622.00) -1.13%

Prepared by: DPetersson
Approved: March 21, 2019



SOCIAL SERVICES - Ontario Works

BUDGET - 2019

Budget comparison over Prior Year (PY)

Salaries 3,587,687.00 3,584,550.00 (3,137.00) -0.09%

Employee Benefits 1,143,000.00 1,093,886.00 (49,114.00) -4.30%

Office expenses 116,000.00 122,200.00 6,200.00 5.34%
Advertising & Public Relations 5,000.00 4,000.00 (1,000.00) -20.00%
Travel and Training 45,650.00 46,500.00 850.00 1.86%
Fees & Services 3,500.00 8,000.00 4,500.00 128.57%
Rent & Utilites 446,950.00 458,800.00 11,850.00 2.65%
Capital 126,000.00 118,000.00 (8,000.00) -6.35%

TSW charge from HP 76,733.00 79,000.00 2,267.00 2.95%

Prepared by: DPetersson
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SOCIAL SERVICES - Ontario Works

BUDGET - 2019

Budget comparison over Prior Year (PY)

Client allowance and benefits 19,303,363.00 20,153,000.00 849,637.00 4.40%
Discretionary benefits 836,556.00 564,000.00 (272,556.00) -32.58%
Mandatory benefits 402,452.00 487,000.00 84,548.00 21.01%
Other benefits 65,315.00 90,000.00 24,685.00 37.79%

Non-shareable benefits 35,000.00 46,000.00 11,000.00 31.43%

Prepared by: DPetersson
Page 15 Approved: March 21, 2019



SOCIAL SERVICES - Ontario Works

BUDGET - 2019

Budget comparison over Prior Year (PY)

EMPLOYMENT RELATED BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
Pre-employment training 450,000.00 490,000.00 40,000.00 8.89%
Employment programs 500,000.00 450,000.00 (50,000.00) -10.00%
Employment assistance (SAMS) 931,000.00 1,058,000.00 127,000.00 13.64%
Other related expenses 50,000.00 60,000.00 10,000.00 20.00%
Dental administration 23,000.00 14,000.00 (9,000.00) -39.13%
Employment placement fees 75,000.00 60,000.00 (15,000.00) -20.00%
One time incentive 4,500.00 5,000.00 500.00 .11%
LEAP contracts 59,135.00 61,000.00 1,865.00 3.15%
Other related expenses 20,000.00 15,000.00 (5,000.00) -25.00%

CLAND T 2,112,635.00 2,213,000.00 100,365.00 475%

Prepared by: DPetersson
Page 16 Approved: March 21, 2019



SOCIAL SERVICES - Ontario Works

BUDGET - 2019

ADDICTION SERVICES

Assessment

Treatment

Addiction Specialist

Participation service

Other related expenses

GRAND TOTAL

BUDGET - 2018

25,000.00

46,000.00

169,313.00

50,000.00

5,187.00

295,500.00

Page 17

BUDGET - 2019

25,000.00

46,000.00

175,000.00

49,500.00

295,500.00

Budget comparison over Prior Year (PY)

$ CHANGE % CHANGE

- 0.00%

- 0.00%
5,687.00 3.36%
(500.00) -1.00%
(5,187.00) -100.00%

- 0.00%

Prepared by: DPetersson
Approved: March 21, 2019



Social Assistance Funding Model Summary

Ontario Works 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009

Provincial Share | 100.00%| 97.20%] 94.20%| 91.40%] 88.60%] 85.80%| 82.80%] 81.20%| 80.60%| 80.00%

Municipal Share 0.00% 2.80% 5.80% 8.60% 11.40% 14.20% 17.20% 18.80% 19.40%| 20.00%
100.00%| 100.00%] 100.00%| 100.00%|] 100.00%] 100.00%| 100.00%] 100.00%] 100.00%| 100.00%
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DSSMSSAB - Housing Programs

BUDGET - 2019

TOTAL EXPENDITURES

Program Administration
Housing Providers

Rent Supp/Strong Communities
Investing in Change Fund

CHPI

100% Programs

GRAND TOTAL

TOTAL REVENUES

Federal Funding

Rent Supp/Strong Communities
CHPI

100% Programs

Other Income

Reserves

GRAND TOTAL

Net Levy to Municipal Partners

BUDGET - 2018

2,195,400.00
8,362,092.00
3,049,155.00

104,300.00
1,422,080.00
2,396,135.00

17,529,162.00

BUDGET - 2018

2,757,995.00
165,332.00
1,422,080.00

2,396,135.00

6,741,542.00

10,787,620.00

Page 19

BUDGET - 2019

2,028,555.00
7,980,195.00
2,983,000.00
309,300.00
1,480,819.00
220,090.00

15,001,959.00

BUDGET - 2019

2,601,991.00
165,332.00
1,480,819.00
220,090.00

21,970.00

4,490,202.00

10,511,757.00

Budget comparison over Prior Year (PY)

$ CHANGE

(166,845.00)
(381,897.00)
(66,155.00)
205,000.00
58,739.00
(2,176,045.00)

(2,527,203.00)

% CHANGE

-7.60%

-4.57%

-2.17%

196.55%

4.13%

-90.81%

-14.42%

Budget comparison over Prior Year (PY)

$ CHANGE

(156,004.00)
58,739.00
(2,176,045.00)

21,970.00

(2,251,340.00)

(275,863.00)

% CHANGE

-5.66%

0.00%

4.13%

-90.81%

0.00%

0.00%

-33.40%

-2.56%

Prepared by: DPetersson
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DSSMSSAB - Housing Programs

BUDGET - 2019

Budget comparison over Prior Year (PY)

PROGRAM ADMINISTRATION BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
Salaries 1,478,000.00 1,466,000.00 (12,000.00) -0.81%
Employee Benefits 452,000.00 454,000.00 2,000.00 0.44%

Subtotal 1,930,000.00 1,920,000.00 (10,000.00) -0.52%
Office expenses 25,200.00 30,030.00 4,830.00 19.17%
Advertising & Public Relations 5 7,400.00 7,400.00 0.00%
Travel & Training 26,400.00 28,900.00 2,500.00 9.47%
Fees & Services 4,200.00 12,762.00 8,562.00 203.86%
Rent & Utilites 181,100.00 180,100.00 (1,000.00) -0.55%
Capital 20,000.00 16,000.00 (4,000.00) -20.00%
Subtotal 256,900.00 275,192.00 18,292.00 7.12%
Housing Program Operating 7,500.00 - (7,500.00) -100.00%
Teraview 1,000.00 2,400.00 1,400.00 140.00%
TSW charge to OW - (79,000.00) (79,000.00) 0.00%
Subtotal 8,500.00 (76,600.00) (85,100.00) -1001.18%
GRAND TOTAL 2,195,400.00 2,118,592.00 (76,808.00) -3.50%
Admin charge to Other Prog.
CHPI 69,628.00
Homelessness Prevention Strategy (HPS) 20,409.00
90,037.00
Program Administration 2,028,555.00

Prepared by: DPetersson
Page 20 Approved: March 21, 2019



DSSMSSAB - Housing Programs

BUDGET - 2019

Housing Providers

Provincial Housing Providers
Federal HP - Rent Supplement
Federal HP

Urban Native Housing

Sault Ste. Marie Housing Corp.

GRAND TOTAL

BUDGET - 2018

4,638,548.00

221,500.00

20,206.00

1,078,138.00

2,403,700.00

8,362,092.00
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BUDGET - 2019

4,564,739.00

218,400.00

20,206.00

915,600.00

2,261,250.00

7,980,195.00

Budget comparison over Prior Year (PY)

$ CHANGE

(73,809.00)

(3,100.00)

(162,538.00)
(142,450.00)

(381,897.00)

% CHANGE

-1.59%

-1.40%

0.00%

-15.08%

-5.93%

-4.57%

Prepared by: DPetersson
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DSSMSSAB - Housing Programs

BUDGET - 2019

Budget comparison over Prior Year (PY)

Other Programming BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE

Homelessness Individuals & Families Info

System (HIFIS) 16,000.00 16,000.00 - 0.00%
Homelessness Prevention Strategy (HPS) 204,090.00 204,090.00 = 0.00%
Social Infrastructure Fund (SIF) 2,049,300.00 - (2,049,300.00) -100.00%
Survivors of Domestice Violence (SDV) 52,500.00 - (52,500.00) -100.00%
Other Programming 74,245.00 - (74,245.00) -100.00%
PIT Count 5 = - 0.00%
GRAND TOTAL 2,396,135.00 220,090.00 (2,176,045.00) -90.81%

Prepared by: DPetersson
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Ministry of Municipal Affairs & Housing Annual Apportionment of Federal Funds by Social Housing Program
District of Sault Ste. Marie Social Services Administration Board

Programs 2013 2014 2015 2016 2017 2018 2019

Previously Provincial Adminstered and
Federal / Porvincial Cost Shared

Non Profit {non profit and Coop Housing) $ 1,081,937 $ 1,081,937 S 1,081,937 S 1,081,937 S 1,081,937 $ 1,081,937 $§ 1,081,937
Public Housing S 811,396 $ 811,396 $ 649,173 $ 581,319 $ 581,319 $ 488,541 S 488,541
Rent Suppliment -Commercial (LHC) $ 794,257 $ 618,160 $ 616,845 $ 458671 § 385,343 $ 311,050 $ 308,860
Rent Suppliment-(RS units within Non-profit building) S 74,925 S 74,925 $ 74,925 $ 74,925 S 74,925 $ 74,925 S 74,925
Toronto Community Houisng Company S - $ - S - $ - 8 - $ - S -
Sub-total Provincal Lead Programs (1) $2,762,515 S 2,586,418 $2,422,880 $2,196,852 $ 2,123,524 $ 1,956,453 S 1,954,263

Prior Federal Administered and Funded

Private Non-profit {section 95) $ 290,873 $ 290,873 $ 290,873 $ 271,851 $ 114,317 $ 54,859 $ 54,859
Municipal Non-profit S - $ - S8 - S -8 - $ - 8 -
Urban Native Post'85 S 585,850 $ 585,580 $ 585,580 S 585,580 $ 585,580 $ 585,580 $ 585,580
Urban Native Prior '86 S 404,461 $ 404,461 $ 404,461 $ 404,461 $ 404,461 $ 350,260 $ 251,774
Municipal NP - Override Assistance $ - $ - 8 - S - 8 - $ - $ -
Sub - total Federal Lead Programs (2) $1,280,914 S 1,280,914 $1,280,914 $1,261,892 $ 1,104,358 S 990,698 S 892,212
Untargeted SHA Funding (3) $ 28808 S 40,170 $ 151,923 $ 280,881 $ 386,395 $ 325561 $ 270,416
Total Federal Funding Published (1)+(2)+(3) $4,072,236 S 3,907,502 $3,855,717 $3,739,625 S 3,614,277 $ 3,272,712 $ 3,116,891
Public Housing Debentures S 718,867 § 718,867 $ 646,517 § 619,850 $ 619,850 $ 528,316 $ 528,316
Public Housing FP Debentures/Loans $ - S -8 - S -8 $ - $ -
Debenture Credit S (15,608) $ (15,608) $ (15,608) $ (15,608) $ (15,608) $ (13,599) $ (13,416)
Sub-total OHC Net Deventure Costs: $ 703,260 S 703,260 $ 630,909 S 604,243 S 604,243 S 514,717 $ 514,900

e _ _ __ |
Net Annual Federal Funding Disbursed $3,368,977 S 3,204,242 S 3,224,808 53,135,383 S 3,010,034 S 2,757,995 $ 2,601,991
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SOCIAL SERVICES - Early Years

BUDGET - 2019

TOTAL EXPENDITURES

Program Administration
Core Programming

Subtotal - Core Programming

Program Administration
100% Programs

Subtotal - 100% Programs

GRAND TOTAL

TOTAL REVENUES

Provincial Funding - Core
Provincial Funding - 100%

Mitigation Funding (Reserves)

GRAND TOTAL

Net Levy to Municipal Partners

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
587,794.00 734,556.00 146,762.00 24.97%
6,230,279.00 6,237,782.00 7,503.00 0.12%
6,818,073.00 6,972,338.00 154,265.00 2.26%
650,781.00 650,938.00 157.00 0.02%
6,131,520.00 7,470,062.00 1,338,542.00 21.83%
6,782,301.00 8,121,000.00 1,338,699.00 19.74%
13,600,374.00 15,093,338.00 1,492,964.00 10.98%
Budget comparison over Prior Year (PY)
BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
5,455,203.00 5,593,000.00 137,797.00 2.53%
6,782,301.00 8,121,000.00 1,338,699.00 19.74%
- - - 0.00%
12,237,504.00 13,714,000.00 1,476,496.00 12.07%
1,362,870.00 1,379,338.00 16,468.00 1.21%
Prepared by: DPetersson
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SOCIAL SERVICES - Early Years

BUDGET - 2019

PROGRAM ADMINISTRATION

Salaries

Employee Benefits

Office expenses

Advertising & Public Relations

Travel & Training

Fees & Services

Rent & Utilites

Capital

Admin - Journey Together

GRAND TOTAL

100% Allocation

Wage Enhancement
Expansion Planning #1
Expansion Planning #2
Early Learning Child Centre

OEYCFC - Early ON

OEYCFC - Early ON - Program

Journey Together
Fee Stabilization

Core Allocation

Licensed Home Child Care (LHCC)

Core - General

Core

Subtotal

Subtotal

Subtotal

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
693,000.00 898,000.00 205,000.00 29.58%
190,000.00 239,000.00 49,000.00 25.79%
883,000.00 1,137,000.00 254,000.00 28.77%

19,650.00 31,000.00 11,350.00 57.76%
32,000.00 33,500.00 1,500.00 4.69%
40,275.00 33,000.00 (7,275.00) -18.06%
40,007.00 54,200.00 14,193.00 35.48%
62,140.00 61,400.00 (740.00) -1.19%
53,660.00 35,394.00 (18,266.00) -34.04%
247,732.00 248,494.00 762.00 0.31%
107,843.00 (107,843.00) -100.00%
107,843.00 - (107,843.00) -100.00%
1,238,575.00 1,385,494.00 146,919.00 11.86%
41,342.00 41,342.00 - 0.00%
148,128.00 105,494.80 (42,633.20) -28.78%
- 27,557.10 27,557.10 #DIV/0!
61,435.00 57,775.70 (3,659.30) -5.96%
159,880.00 160,039.10 159.10 0.10%
132,153.00 45,100.00 (87,053.00) -65.87%
107,843.00 190,564.00 82,721.00 76.71%
- 23,065.30 23,065.30 #DIV/0!
650,781.00 650,938.00 157.00
- 18,630.00 18,630.00 #DIV/0!
84,406.00 84,406.00 - 0.00%
503,388.00 631,520.00 128,132.00 25.45%
587,794.00 734,556.00 146,762.00 24.97%
1,238,575.00 1,385,494.00 146,919.00 11.86%
Prepared by: DPetersson
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SOCIAL SERVICES - Early Years

BUDGET - 2019

Core Programming

General

Capacity Building

Pay Equity

Special Needs Resourcing

Licensed Home Child Care (LHCC)
General Operating

Fee Subsidy

Formal

Informal

LEAP - Formal & Informal

Fee Subsidy

GRAND TOTAL

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
2,304,964.00
135,621.00
101,169.00
476,569.00
167,670.00
2,868,490.00 3,185,993.00 317,503.00 11.07%
3,361,789.00 2,831,789.00
190,000.00
30,000.00
3,361,789.00 3,051,789.00 (310,000.00) -9.22%
6,230,279.00 6,237,782.00 7,503.00 0.12%
Prepared by: DPetersson
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SOCIAL SERVICES - Early Years

BUDGET - 2019

Budget comparison over Prior Year (PY)

100% Programming BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
Wage Enhancement 765,654.00 886,034.00 120,380.00 15.72%
Expansion Plan 1,335,450.00 1,197,464.00 (137,986.00) -10.33%
Early Learning Child Centre 561,646.00 519,982.00 (41,664.00) 7.42%
Early ON 1,391,180.00 1,393,912.00 2,732.00 0.20%
Community Based Capital 5 1,550,000.00 1,550,000.00 0.00%
Fee Stabilization 207,588.00 207,588.00 0.00%
Journey Together (T/C) 2,077,590.00 1,715,082.00 (362,508.00) -17.45%

el TETAL 6,131,520.00 7,470,062.00 1,338,542.00 21.83%

Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

[Year to Date 31-Aug-2018|

BUDGET - 2019

Budget comparison over Prior Year (PY)

FUNDING BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
PROVINCIAL
Land Ambulance 3,133,603.00 4,000,399.00 866,796.00 27.66%
Garden River 1,287,136.00 1,287,136.00 - 0.00%
SUBTOTAL 4,420,739.00 5,287,535.00 866,796.00 19.61%
Reserves
Land Ambulance 910,909.00 302,700.00 (608,209.00) -66.77%
GRAND TOTAL 5,331,648.00 5,590,235.00 258,587.00 4.85%

Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

BUDGET - 2019

TOTAL EXPENDITURES

CONTRACTED SERVICES
Land Ambulance

Garden River

CORPORATE SERVICES

Corporate Services

GRAND TOTAL

TOTAL REVENUES

Provincial Funding
Surplus - previous year

Reserves

City SSM Levy

Prince Township Levy

TWOMO Levy

GRAND TOTAL

SUBTOTAL

SUBTOTAL

SUBTOTAL

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
7,470,459.00 7,836,028.00 365,569.00 4.89%
1,500,703.00 1,512,259.00 11,556.00 0.77%
8,971,162.00 9,348,287.00 377,125.00 4.20%
215,493.00 214,628.00 (865.00) -0.40%
9,186,655.00 9,562,915.00 376,260.00 4.10%
Budget comparison over Prior Year (PY)
BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
4,420,739.00 5,287,535.00 866,796.00 19.61%
(79,954.00) - 79,954.00 -100.00%
910,909.00 302,700.00 (608,209.00) -66.77%
5,251,694.00 5,590,235.00 338,541.00 6.45%
88.60% 3,486,376.00 88.47% 3,514,630.00 28,254.00 0.81%
1.90% 74,764.00 1.90% 75,481.00 717.00 0.96%
9.50% 373,821.00 9.63% 382,569.00 8,748.00 2.34%
100.00% 3,934,961.00 100.00% 3,972,680.00 37,719.00 0.96%
9,186,655.00 9,562,915.00 376,260.00 4.10%
Prepared by: DPetersson
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District of Sault Ste. Marie Social Services Administration Board

|Year to Date 31-Aug-2018)

BUDGET - 2019

2018 2019 %

Divisional Levy Allocation Corporate Program Surplus Levy Corporate Program Surplus Levy Change
Ontario Works 1,259,195.00 2,356,458.00 (147,641.00) 3,468,012.00 1,258,945.00 2,329,836.00 3,588,781.00 3.48%
Housing Programs 615,337.00 10,787,620.00 (276,572.00) 11,126,385.00 614,326.00 10,511,757.00 11,126,083.00 0.00%
Early Years Services 332,602.00 1,362,870.00 (110,740.00) 1,584,732.00 332,086.00 1,379,338.00 1,711,424.00 7.99%
Subtotal - Social Services 2,207,134.00 14,506,948.00 (534,953.00) 16,179,129.00 2,205,357.00 14,220,931.00 - 16,426,288.00 1.53%
Land Ambulance 172,394.00 3,425,947.00 115,774.00 3,714,115.00 171,703.00 3,532,929.00 3,704,632.00 -0.26%
Garden River 43,099.00 213,567.00 (35,820.00) 220,846.00 42,925.00 225,123.00 268,048.00 21.37%
Subtotal - Contracted Services 215,493.00 3,639,514.00 79,954.00 3,934,961.00 214,628.00 3,758,052.00 - 3,972,680.00 0.96%
fupicipallceyy 2,422,627.00 18,146,462.00 (454,999.00) 20,114,090.00 2,419,985.00 17,978,983.00 - 20,398,968.00 1.42%

Prepared by: DPetersson
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DSSMSSAB - City Land Ambulance

BUDGET - 2019

TOTAL EXPENDITURES

Contracted Services - City SSM
Program Administration
Ambulance Bas Rent

Capital Equipment

EMS Administration to GR

GRAND TOTAL

TOTAL REVENUES

Provincial Funding

Reserves

GRAND TOTAL

Net Levy to Municipal Partners

BUDGET - 2018

7,029,269.00
94,163.00
151,572.00
367,455.00
(172,000.00)

7,470,459.00

BUDGET - 2018

3,133,603.00
910,909.00

4,044,512.00

3,425,947.00
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BUDGET - 2019

7,435,818.00
67,600.00
154,200.00
351,410.00
(173,000.00)

7,836,028.00

BUDGET - 2019

4,000,399.00
302,700.00

4,303,099.00

3,532,929.00

Budget comparison over Prior Year (PY)

$ CHANGE % CHANGE
406,549.00 5.78%
(26,563.00) -2821%
2,628.00 1.73%
(16,045.00) -4.37%
(1,000.00) 0.58%
365,569.00 4.89%

Budget comparison over Prior Year (PY)

$ CHANGE % CHANGE
866,796.00 27.66%
(608,209.00) -66.77%
258,587.00 6.39%
106,982.00 3.12%

Prepared by: DPetersson
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DSSMSSAB - City Land Ambulance

BUDGET - 2019

CONTRACTED SERVICES
Salaries
Employee Benefits
Subtotal
Travel and Training
Vehicle expenditures
Utilites and Fuel
Materials and Supplies
Maintenance and Repairs
Rent and Leases
Taxes and Licenses
Purchased Services
Subtotal
SUBTOTAL
Contingency Costs

GRAND TOTAL

BUDGET - 2018

4,723,464.00

1,072,199.00

5,795,663.00

19,300.00

98,000.00

69,000.00

210,870.00

69,000.00

2,500.00

50,000.00

37,500.00

556,170.00

6,351,833.00

677,436.00

7,029,269.00
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BUDGET - 2019

4,939,903.00

1,150,756.00

6,090,659.00

24,300.00

104,000.00

87,000.00

274,450.00

90,000.00

2,500.00

71,000.00

230,909.00

884,159.00

6,974,818.00

461,000.00

7,435,818.00

Budget comparison over Prior Year (PY)

$ CHANGE % CHANGE
216,439.00 4.58%
78,557.00 7.33%
294,996.00 5.09%
5,000.00 2591%
6,000.00 6.12%
18,000.00 26.09%
63,580.00 30.15%
21,000.00 30.43%
- 0.00%
21,000.00 42.00%
193,409.00 515.76%
327,989.00 58.97%
622,985.00 9.81%
(216,436.00) -31.95%
406,549.00 5.78%

Prepared by: DPetersson
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DSSMSSAB - City Land Ambulance

BUDGET - 2019

CAPTIAL EQUIPMENT

Crestline Ambulance

Firetech Response Kits

Stryker Stair Chairs

Toughbook Computers

Toughbook Mounts

Portable Suction Units

Prestan Professional

Goulais Response Vehicle

New Day Car

GRAND TOTAL

BUDGET - 2018

127,200.00

8,044.00

12,211.00

220,000.00

367,455.00

UNIT PRICE

135,242.00
548.00
3,633.00
4,830.00
2,480.00
746.00
964.00

153,000.00
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QUANTITY

1.00

1.00

9.00

2.00

2.00

11.00

1.00

1.00

Budget comparison over Prior Year (PY)

HST

2,380.26

9.64

575.47

170.02

87.30

144.43

16.97

2,692.80

BUDGET - 2019

137,630.00

560.00

33,280.00

9,840.00

5,050.00

8,360.00

990.00

155,700.00

351,410.00

Prepared by: DPetersson
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DSSMSSAB - Garden River

BUDGET - 2019

Budget comparison over Prior Year (PY)

Contracted Services - City SSM 1,323,837.00 1,311,829.00 (12,008.00) -0.91%
Program Administration 2,500.00 2,500.00 - 0.00%
Capital Equipment 2,366.00 24,930.00 22,564.00 953.68%
EMS Administration to GR 172,000.00 173,000.00 1,000.00 0.58%

Budget comparison over Prior Year (PY)

Provincial Funding 1,287,136.00 1,287,136.00 - 0.00%

Reserves o = - 0.00%

Net Levy to Municipal Partners 213,567.00 225,123.00 11,556.00 5.41%

Prepared by: DPetersson
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DSSMSSAB - Garden River

BUDGET - 2019

Budget comparison over Prior Year (PY)

Salaries 831,542.00 831,544.00 2.00 0.00%

Employee Benefits 177,299.00 192,963.00 15,664.00 8.83%

Travel and Training 7,300.00 7,300.00 - 0.00%
Vehicle expenditures 27,000.00 17,850.00 (9,150.00) -33.89%
Utilites and Fuel 19,050.00 20,800.00 1,750.00 9.19%
Materials and Supplies 39,860.00 42,426.00 2,566.00 6.44%
Maintenance and Repairs 27,500.00 26,100.00 (1,400.00) -5.09%
Rent and Leases 1,195.00 1,195.00 - 0.00%
Taxes and Licenses 7,800.00 15,200.00 7,400.00 94.87%
Purchased Services 69,191.00 71,451.00 2,260.00 3.27%

Contingency Costs 116,100.00 85,000.00 (31,100.00) -26.79%

Prepared by: DPetersson
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DSSMSSAB - Garden River

BUDGET - 2019

Firetech Response Kits
Stryker Stair Chairs
Toughbook Computers
Toughbook Mounts

Portable Suction Units

2,366.00

548.00

3,633.00

4,830.00

2,480.00

746.00
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2.00

2.00

2.00

2.00

2.00

Budget comparison over Prior Year (PY)

19.29

127.88

170.02

87.30

26.26

1,120.00

7,400.00

9,840.00

5,050.00

1,520.00
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Corporate Services

A L] [ ] [ ] Ll
(T Social Services | Services Sociaux

QY Zhawenimi-Anokiitaagewin
Sault Ste. Marie District



DSSMSSAB - Corporate Services

BUDGET - 2019

PROGRAM ADMINISTRATION
Honourarium
Salaries
Employee Benefits
Subtotal
Office expenses
Advertising & Public Relations
Travel and Training
Fees & Services
Rent & Utilites
Capital
Subtotal
Interest and other Income
Other one time costs
Subtotal

GRAND TOTAL

BUDGET - 2018

8,160.00
1,317,837.00
425,000.00
1,750,997.00
23,450.00
17,000.00
117,715.00
388,715.00
115,150.00
30,000.00
692,030.00
(120,400.00)
100,000.00
(20,400.00)

2,422,627.00
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BUDGET - 2019

8,500.00
1,316,000.00
414,000.00
1,738,500.00
22,925.00
49,500.00
138,500.00
520,860.00
113,700.00
27,500.00
872,985.00

(191,500.00)

(191,500.00)

2,419,985.00

Budget comparison over Prior Year (PY)

$ CHANGE

340.00
(1,837.00)
(11,000.00)
(12,497.00)
(525.00)
32,500.00
20,785.00
132,145.00
(1,450.00)
(2,500.00)
180,955.00
(71,100.00)
(100,000.00)
(171,100.00)

(2,642.00)

% CHANGE

4.17%

-0.14%

-2.59%

-0.71%

-2.24%

191.18%

17.66%

34.00%

-1.26%

-8.33%

26.15%

59.05%

-100.00%

838.73%

-0.11%
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DSSMSSAB - Administration

[Year to Date 31-Dec-2018]

BUDGET - 2019

Budget comparison over Prior Year (PY)

Honourarium 8,160.10 8,160.00 8,500.00 340.00 4.17%
Salaries 204,117.35 198,837.00 223,000.00 24,163.00 12.15%
Employee Benefits 92,076.37 84,000.00 95,000.00 11,000.00 13.10%

Office expenses 9,751.38 11,350.00 10,725.00 (625.00) -551%
Advertising & Public Relations 2,265.96 5,000.00 5,000.00 - 0.00%
Training, travel and meetings 34,541.23 29,500.00 43,000.00 13,500.00 45.76%
Fees & Services 296,191.05 302,750.00 291,750.00 (11,000.00) -3.63%
Rent & Utilites 109,485.08 103,000.00 106,400.00 3,400.00 3.30%
Capital 4,576.63 10,000.00 7,500.00 (2,500.00) -25.00%

Interest and other Income (254,141.28) (91,000.00) (191,500.00) (100,500.00) 110.44%

Other one time costs - 100,000.00 (100,000.00) -100.00%
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DSSMSSAB - Finance

IYear to Date 31 -Dec-20|8|

BUDGET - 2019

Budget comparison over Prior Year (PY)

Honourarium - o = - 0.00%
Salaries 653,188.32 706,000.00 724,000.00 18,000.00 2.55%
Employee Benefits 176,053.16 215,000.00 222,000.00 7,000.00 3.26%

Office expenses 6,976.21 6,100.00 6,200.00 100.00 1.64%
Advertising & Public Relations o S - - 0.00%
Training, travel and meetings 11,493.85 14,750.00 19,000.00 4,250.00 28.81%
Fees & Services 81,701.40 75,650.00 104,450.00 28,800.00 38.07%
Rent & Utilites 4,441.56 3,950.00 3,900.00 (50.00) -1.27%
Capital 4,982.06 10,000.00 10,000.00 - 0.00%

Interest and other Income - - - - 0.00%

Other one time costs - - - - 0.00%
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DSSMSSAB - HR & Corporate Services

IYear to Date 31 -Dec-20|8|

BUDGET - 2019

Budget comparison over Prior Year (PY)

Honourarium - o = - 0.00%
Salaries 367,114.99 413,000.00 369,000.00 (44,000.00) -10.65%
Employee Benefits 80,348.33 126,000.00 97,000.00 (29,000.00) -23.02%

Office expenses 5,960.44 6,000.00 6,000.00 - 0.00%
Advertising & Public Relations 9,824.11 12,000.00 44,500.00 32,500.00 270.83%
Training, travel and meetings 58,934.88 73,465.00 76,500.00 3,035.00 4.13%
Fees & Services 58,663.90 10,315.00 124,660.00 114,345.00 1108.53%
Rent & Utilites 2,306.98 8,200.00 3,400.00 (4,800.00) -58.54%
Capital 11,002.61 10,000.00 10,000.00 - 0.00%

Interest and other Income (20,422.37) (29,400.00) - 29,400.00 -100.00%

Other one time costs - - - - 0.00%
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Sault Ste. Marie Housing
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Sault Ste. Marie Housing Corporation

BUDGET - 2019

EXPENDITURES

Materials & Services

Utilities

Municipal Property Taxes

Corporate Costs

Capital projects

GRAND TOTAL

REVENUES

Rent

Tenant Recoveries

Interest and Sundry Revenue

Laundry Revenue

Pop Revenue

Bad Debts Recoveries (Write-offs)

GRAND TOTAL

Net DSSAB Subsidy

SUBTOTAL

Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE
1,910,350.00 1,770,565.00 (139,785.00) -7.32%
1,270,000.00 1,225,000.00 (45,000.00) -3.54%

910,000.00 975,000.00 65,000.00 7.14%

186,350.00 191,785.00 5,435.00 2.92%

4,276,700.00 4,162,350.00 (114,350.00) -2.67%

1,300,000.00 1,300,000.00 - 0.00%

5,576,700.00 5,462,350.00 (114,350.00) -2.05%
Budget comparison over Prior Year (PY)

BUDGET - 2018 BUDGET - 2019 $ CHANGE % CHANGE

3,084,000.00 3,110,300.00 26,300.00 0.85%
50,000.00 55,500.00 5,500.00 11.00%
35,000.00 36,300.00 1,300.00 3.71%
32,000.00 28,000.00 (4,000.00) -12.50%
14,000.00 12,000.00 (2,000.00) -14.29%

(42,000.00) (41,000.00) 1,000.00 -2.38%
3,173,000.00 3,201,100.00 28,100.00 0.89%
2,403,700.00 2,261,250.00 (142,450.00) -5.93%
Prepared by: DPetersson
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Sault Ste. Marie Housing Corporation

BUDGET - 2019

Budget comparison over Prior Year (PY)

Operating Costs 1,103,700.00 961,250.00 (142,450.00) -12.91%
Captial 1,300,000.00 1,300,000.00 - 0.00%

Subtotal 2,403,700.00 2,261,250.00 (142,450.00) -5.93%
Public Housing Debentures 514,717.00 514,900.00 183.00 0.04%

Budget comparison over Prior Year (PY)

Provincial Funding - Debentures 514,717.00 514,900.00 183.00 0.04%

Reserves - 0.00%

Net DSSAB Subsidy 2,403,700.00 2,261,250.00 (142,450.00) -5.93%
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2019 CAPITAL BUDGET

JOB # PROPERTY CAPITAL ITEM Notes Budget Estimates

2019-02 Murphy/River/Willowdale |Windows & Doors Replaced in 1994 $ 150,000.00
2019-03 55 Chapple Avenue Hydraulic Elevator Modernization Jinstatled in 1998 $ 200,000.00
2019-04 55 Chapple Avenue Sarnafil Roofing |Replaced in 1993 $ 430,000.00
2019-05 137 East Street Parking Lot & Water Main Replacement |Reduce water main size, currently over-sized $ 175,000.00
2019-06 Shannon/Capp Avenue [Rear Drainage JProper drainage to catch basin $ 20,000.00
2019-07 Various Units Aluminum Wiring As required on vacant units. $ 5,000.00
2019-08 Various Units Appliance Stock As required. $ 25,000.00
2019-09 Various Units Bathroom Upgrades As required. $ 80,000.00
2019-10 Various Units Exhaust Fan & Range Hood Replacements [Phase replacements, identified on BCA $ 5,000.00
2019-11 Various Units Exterior Caulking |588 Albert & 55 Chapple granex panels $ 20,000.00
2019-12 Various Units Exterior Stair Replacement JPhased replacements in Hamilton Heights, etc. | $ 10,000.00
2019-13 Various Units Foundation Repairs As required. $ 30,000.00
2019-14 Various Units Flooring As required. $ 80,000.00
2019-15 Various Units Furnace Replacements As required. $ 50,000.00
2019-17 Various Units Toilet Replacements (Low Flow) Energy savings. $ 10,000.00
2019-18 Various Units Tree Trimming As required. $ 10,000.00
TOTALS $ 1,300,000.00
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