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Social Services

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DEDE

MINUTES
DSSMSSAB REGULAR BOARD MEETING
Thursday, January 20, 2022 at 4:30 PM
ZOOM Teleconference

PRESENT: L. Dufour J. Gawne M. Bruni
K. Lamming D. Edgar C. Gardi
D. Hilsinger

STAFF: M. Nadeau S. Ford A. Kohler
J. Barban C. Fairbrother K. Kirkham

D. Petersson

ABSENT: M. Scott

1. CALL TO ORDER by D. Petersson, CEO designate, at 4:30 PM

2. Election of Executive
Election conducted by Susi Ford, Executive Assistant.

Chairperson
Vice-Chair
Secretary
Treasurer

PwONE

REFERENCE: 2021 Executive: Chair-L. Dufour, Vice-Chair—J. Gawne, Secretary—D. Hilsinger, Treasurer—
D. Edgar
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Resolution #22-001
Moved By: D. Edgar
Seconded By: J. Gawne

2.1 “BE IT RESOLVED THAT the slate of officers in the positions of Chair,
Vice Chair, Secretary, and Treasurer for the 2022 District of Sault Ste.
Marie Social Services Administration Board executive positions be
accepted as elected

Chairperson - Luke Dufour
Vice-Chair - Cory Gardi
Secretary - Donna Hilsinger
Treasurer - David Edgar”
CARRIED

Luke Dufour returned to chair meeting as of 4:38 PM
3. APPROVAL OF AGENDA
Resolution #22-002

Moved By: M. Bruni
Seconded By: K. Lamming

3.1 “BEIT RESOLVED THAT the Agenda for January 20 2022 District of
Sault Ste. Marie Social Services Administration Board meeting be
approved as presented.”

CARRIED

4. DECLARATIONS OF PECUNIARY INTEREST
NONE

5. APPROVAL OF PREVIOUS MINUTES

Resolution #22-003
Moved By: D. Edgar
Seconded By: K. Lamming

5.1 “BEIT RESOLVED THAT the Minutes from the District of Sault Ste. Marie
Social Services Administration Board meeting dated December 9, 2021
be adopted as recorded.”

CARRIED
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6. MANAGERS REPORTS

EARLY YEARS

Resolution #21-107
Moved By: C. Gardi
Seconded By: J. Gawne

6.1 “WHEREAS parents and the community have experienced significant
financial and emotional stress over the past year as a result of the COVID-
19 pandemic;

AND WHEREAS the costs of licensed child care for parents is a
significant monthly expense that adds additional financial strain;

AND WHEREAS part of the Ministry of Education and provincial
government’s priorities for the child care system includes providing more
affordable child care for families;

AND WHEREAS a result of the local child care system operating at lower
capacity for 2021 compared to pre-pandemic levels the Early Years
Division is projecting a significant gross operating surplus for the 2021
calendar year;

AND WHEREAS the cost of covering all direct parent child care fees for
the month of December is projected to be approximately $550,000;

THEREFORE BE IT RESOLVED that the District of Sault Ste. Marie
Social Service Administration Board (DSSMSSAB) amend the licensed
child care funding formula on a one-time basis and reimburse/cover all
parent child care fees for December 2021 for licensed operators with
whom the DSSMSSAB has a contractual relationship with in order to lower
the costs to parents for licensed child care within the DSSMSSAB service
management system, with all funds utilized from the 2021 DSSMSSAB
approved child care budget.”

CARRIED BY EVOTE December 16 2021

Resolution #22-004
Moved By: C. Gardi
Seconded By: D. Hilsinger

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the January 20, 2022
Workforce Funding Initiative Report of the Director of Early Years Services
as information.”

CARRIED
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PARAMEDIC SERVICES

Resolution #22-005
Moved By: K. Lamming
Seconded By: J. Gawne

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the January 20, 2022
Paramedic Outbreak — Update and Management Strategies Report of the
Chief of Paramedic Services as information.”

CARRIED

Resolution #22-006
Moved By: K. Lamming
Seconded By: D. Edgar

6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the January 20, 2022
Deployment Plan Update — January 2022 Report of the Chief of
Paramedic Services;

AND BE IT FURTHER RESOLVED that the DSSMSSAB approve and

distribute the revised Deployment Plan as outlined in the report.”
CARRIED

HOUSING SERVICES

Resolution #22-007
Moved By: D. Hilsinger
Seconded By: D. Edgar

6.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board accept the January 20, 2022 Transfer Payment
Agreement Report of the Director of Community Housing and
Development and enter into a Canada-Ontario Community Housing
Initiative (COCHI) Contribution Agreement (CA) with Sault Ste. Marie
Housing Corporation in the amount of $ 94,865.20 and into an agreement
of $13,894.96 of Ontario Priorities Housing Initiative (OPHI) funds to the
Sault Ste. Marie Housing Corporation (SSMHC) to invest into their capital
plan.”

CARRIED
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ADMINISTRATION

Resolution #22-008
Moved By: C. Gardi
Seconded By: M. Bruni

6.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board accept the January 20, 2022 Notice of By-Law
Change Report of the Chief Executive Officer;

AND BE IT FURTHER RESOLVED that this report serve as “Notice of
Motion” for changes to the DSSMSSAB Procedure By-Law regarding Part
11: CLOSED MEETINGS to be tabled at the February 17, 2022
DSSMSSAB meeting.”

CARRIED

7. CORRESPONDENCE
8. OTHER BUSINESS / NEW BUSINESS

Finance Committee Appointments
David Petersson requested that appointments be made for the 2022 Finance

Committee

Members appointed: Luke Dufour
Janet Gawne
David Edgar

Donna Hilsinger

SSRF 3 Funding Update

Jeff Barban will provide a full report to the Board at the February meeting,
however provided a verbal overview that the allocated balance of the funds will
be directed to support repairs to the Satellite and Bel Air motels as well as
operating the former Verdi Hall shelter

Strategic Plan

The current, and our original plan, expires the end of 2022.

Mike Nadeau, CEO reported that he anticipates robust board involvement in the
next plan and anticipates a full report to the board in March 2022

Staff Update

Mike Nadeau, CEO, provided a verbal update on the current status of the
DSSMSSAB

The pandemic has been difficult and a strain on all staff, however the team has
responded remarkably and continue to address the needs of our clients
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9. ADJOURNMENT

Resolution #22-009
Moved By: J. Gawne
Seconded By: D. Hilsinger

9.1 "BE IT RESOLVED THAT we do now adjourn."”
CARRIED

Meeting Adjourned at 5:13 PM

NEXT REGULAR BOARD MEETING
Thursday, February 17, 2022 4:30 PM
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