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Sault Ste. Marie District

District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSAB MEETING Minutes

Wednesday, December 10, 2025
548 Albert St. E., Sault Ste. Marie ON 4:30pm

CALL TO ORDER
LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that
the land on which we are gathered is the traditional territory of the Anishinaabe and
known as Baawating. Baawating is the home of Garden River First Nation,
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council.

APPROVAL OF AGENDA

Resolution #25-125

Moved By: M. Mageran
Seconded By: S. Digasparro
CARRIED

3.1“BE IT RESOLVED THAT the Agenda for December 10, 2025, District of Sault

Ste. Marie Social Services Administration Board meeting be approved as
presented.”

DECLARATIONS OF PECUNIARY INTEREST
APPROVAL OF PREVIOUS MINUTES

Resolution #25-126

Moved By: S. Spina
Seconded By: L. Vezeau-Allen
CARRIED



5.1“BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting dated November 12, 2025, be adopted as
recorded.”

6. NEW BUSINESS

7. MANAGER’S REPORTS
PARAMEDIC SERVICES

Resolution #25-127
Moved By: S. Digasparro
Seconded By: M. Bruni
CARRIED

7.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve entering into a renewed Land Ambulance
Maintenance Agreement with the Corporation of the City of Sault Ste. Marie,
commencing on January 1, 2026, for a one-year term ending December 31, 2026, with
the option to renew on a year to year basis, as outlined within the agreement.”

Resolution #25-128
Moved By: A. Caputo
Seconded By: S. Spina
CARRIED

7.2 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accepts the Mental Health Supports for Public Safety Personnel
Grant Program (MHS4PSP) as information.”

Resolution #25-129
Moved By: R. Zagordo
Seconded By: M. Mageran
CARRIED

7.3 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Ambulance Offload Review Final Report from Optimus
SBR, including its findings and recommendations, as well as the updated November
2025 comparative offload data, as information.”



OPERATIONS

7.4

7.5

7.6

7.7

Resolution #25-130
Moved By: M. Mageran
Seconded By: R. Zagordo
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board approve the allocation of up to $746,500 to Lotus House for the
delivery of a woman and family shelter, to be funded from the remaining 2025/2026
Homelessness Prevention Program (HPP) allocation previously approved to Pauline’s
Place.”

Resolution #25-131

Moved By: A. Caputo
Seconded By: L. Vezeau-Allen
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the updated Reaching Home Investment
Plan for the period of April 1, 2025, to March 31, 2026, as outlined in the report.”

Resolution #25-132
Moved By: S. Spina
Seconded By: M. Mageran
CARRIED

“BE IT RESOLVED THAT RESOLVED that the District of Sault Ste. Marie Social
Services Administration Board (DSSMSSAB) accept the Canada-Wide Early Learning
and Child Care (CWELCC) Update report as information.”

Resolution #25-133
Moved By: L. Vezeau-Allen
Seconded By: R. Zagordo
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Ontario Works Performance Measures
report as information.”



7.8

7.9

Resolution #25-134

Moved By: M. Bruni

Seconded By: A. Caputo

CARRIED
“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve a one-time allocation of $100,000 from the 2025 ELCC
Infrastructure Fund to the YMCA for the already committed 80 new child care spaces.

FURTHER BE IT RESOLVED THAT the (DSSMSSAB) approve a one-time allocation up
to $900,000, in principle from the 2025 ELCC Infrastructure Fund to the YMCA and
Orchard Child Care Centre to support the potential expansion of licensed child care
spaces expected to come online in 2026 with a final approval of the plan to expense the
funds.”

Service Provider Amount
YMCA (80 spaces) $100,000
YMCA $700,000
Orchard Child Care $200,000
TOTAL $1,000,000

Resolution #25-135

Moved By: S. Spina
Seconded By: L. Vezeau-Allen
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve an increase to the previously board
approved General Operating Grant (GOG) cost(s) per point formula for school aged
spaces equal to the Consumer Price Index of 4.1% for 2024 and 2.4% for 2025; for a
cumulative increase of 6.5% to $9.86 per point for providers funded using the board
approved point based funding formula; and,

FURTHER BE IT RESOLVED THAT the DSSMSSAB approve a 6.5% increase,
starting in 2025, to the GOG for the Soup Kitchen; and,

FINALLY BE IT RESOLVED THAT the DSSMSSAB approve a 6.5% increase, starting
in 2025, to the GOG for Prince Township.

Resolution #25-136

Moved By: M. Mageran

Seconded By: S. Digasparro

CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve up to $255,000 in 2025 Local Priorities-




8.1

Flex general operating funding to provide a one-time reimbursement of up to $5 per
day, per child, to parents/caregivers of children aged 6 to 12.

Child Care Algoma $119,212.50
DSSMSSAB $14,960.00
Hand in Hand $10,285.00
Prince $12,155.00
Riverside $11,220.00
YMCA $86,955.00

$254,787.50

Resolution #25-137

Moved By: M. Mageran
Seconded By: S. Digasparro
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the one-time allocation of $100,000 in 2025 EarlyON
funding to support the creation of a Story Trail in Prince Township.”

CORPORATE SERVICES

8.2

Resolution #25-138
Moved By: M. Bruni
Seconded By: A. Caputo
CARRIED

"BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve borrowing up to the sum of $4,000,000.00 to meet
operating expenditures in the event of funding delays from funding partners’ and

FURTHER BE IT RESOLVED THAT the DSSMSSAB pursuant to Section 9 of the
District Social Services Administration Boards (DSSAB) Act, RSO 1990, Chapter D.15
and amendments thereto, ENACTS as follows:

1. The Chair and the Treasurer are hereby authorized, on behalf of the DSSMSSAB, to

borrow from time to time by way of a promissory note from the Royal Bank of Canada
or any person, a sum or sums not exceeding $4,000,000.00 to meet, until the revenues
are collected, the current expenditures of the Board for the year, including the amounts
required for the purpose mentioned in Section 9(3) of the DSSAB Act and to give on
behalf of the Board to the Bank or lender, a promissory note or notes, sealed with the



corporate seal and duly signed for the moneys so borrowed, with interest, which may
be paid in advance or otherwise, with interest at the Bank’s prescribed lending rate or
another persons’ lending rate from time to time.

2. All the sums borrowed pursuant to the authority of this bylaw, as well as all other sums
borrowed in this year and in previous years from the said Bank or lender for any or all
purposes mentioned in the said Section 9 shall, with interest thereon, be a charge upon
the whole of the revenues of the Board for the current year and for all preceding years
as when such revenues are received.”

Resolution #25-139
Moved By: M. Magaran
Seconded By: A. Caputo
CARRIED

8.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) provide Sault Ste. Marie Housing Corporation
(SSMHC) with $300,000 from Housing Services Reserves for the 2025 SSMHC
Budget.”

INFASTRUCTURE & CAPITAL

Resolution #25-140
Moved By: S. Spina
Seconded By: R. Zagordo
CARRIED

8.4 “BE IT RESOLVED the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the changes to the 2025/2026 Canada Ontario
Community Housing Initiative (COCHI) Allocation investment plan.

COCHI (Total allocation including administration: $1,478,000)

1. Ontario Aboriginal Housing Services (OAHS) -up to $400,000
2. Social housing providers repairs - $490,884

3. Sault Ste. Marie Housing Corporation - $513,216.33

4 DSSMSSAB Administration - $73,900”

Resolution #25-141
Moved By: A. Caputo
Seconded By: M. Bruni
CARRIED




8.5 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) enter closed session to discuss educational and
planning purposes.”

Resolution #25-142
Moved By: L. Vezeau-Allen
Seconded By: S. Digasparro
CARRIED
8.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) now return to open.”

CORRESPONDENCE

CWELCC Letter to Licensees, Letter to Parents

9 ADJOURNMENT

Resolution #25-143
Moved By: A. Caputo
Seconded By: M. Bruni
CARRIED

9.1 “BE IT RESOLVED THAT we do now adjourn."



