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Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSAB MEETING AGENDA

Thursday, September 18, 2025
548 Albert St. E., Sault Ste. Marie 4:30pm

1. CALL TO ORDER
2. LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Metis
Council.

3. APPROVAL OF AGENDA

Resolution #25-091

Moved By: A. Caputo
Seconded By: L. Vezeau-Allen

3.1“BE IT RESOLVED THAT the Agenda for September 18, 2025. District of Sault
Ste. Marie Social Services Administration Board meeting be approved as
presented.”

4. DECLARATIONS OF PECUNIARY INTEREST
5. APPROVAL OF PREVIOUS MINUTES

Resolution #25-092

Moved By: M. Bruni
Seconded By: S. Spina

5.1“BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting dated August 21, 2025 be adopted as
recorded”.



6. NEW BUSINESS

7. MANAGER’S REPORTS
OPERATIONS

Resolution #25-093
Moved By: S. Digasparro
Seconded By: M. Mageran

7.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve a one-time allocation of $200,500 from
the Provincial local priorities flex funding to Waterfront Child Development Centre in
support of the expansion of 64 licensed childcare spaces scheduled to come online in
2026 at H.M. Robbins Public Elementary School.”

Resolution #25-094
Moved By: R. Zagordo
Seconded By: L. Vezeau-Allen

7.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the updated Homelessness Prevention
Program Investment Plan for the period of April 1, 2025, to March 31, 2026, as
outlined in the report.”

Resolution #25-095
Moved By: S. Spina
Seconded By: A. Caputo

7.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Community Homelessness Report for
fiscal 2024/2025 as information.”

Resolution #25-096
Moved By: M. Bruni
Seconded By: L. Vezeau-Allen

7.4 “BE IT RESOLVED the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accepts the attached Housing and Homelessness Plan Annual
Update for 2024 as information.”



Resolution #25-097
Moved By: M. Bruni
Seconded By: S. Spina

8.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSAB) now enter a closed session.”

Resolution #25-098
Moved By: L.Vezeau-Allen
Seconded By: S. Digasparro

8.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSAB) now return to open session.”

9. CORRESPONDENCE
Minister’s Letter Housing and Homelessness plans

10.ADJOURNMENT

Resolution #25-099
Moved By: A. Caputo
Seconded By: M. Mageran

10.1 “BE IT RESOLVED THAT we do now adjourn.”
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District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSAB MEETING MINUTES

Thursday, August 21, 2025
548 Albert St. E., Sault Ste. Marie 4:30pm

Present:

Stephanie Hopkin Mike Nadeau Crystal Wells
Angela Caputo Dave Petersson Joanne Pearson
Sonny Spina (virtual) Louie Bruni Tanya Ritter
Lisa Vezeau-Allen Kim Mitchell Riley Barsanti
Melanie Mageran Katie Kirkham Absent:
Shauna Digasparro Catherine Taddo  Marchy Bruni

Ron Zagordo

1. CALL TO ORDER (4:54pm)
2. LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Metis
Council.

3. APPROVAL OF AGENDA

Resolution #25-078

Moved By: R—Zagerde-M. Mageran
Seconded By: L. Vezeau-Allen

CARRIED

Amendment to Agenda
It was agreed that 25-083 and 25-084 be removed from the agenda, as updated
data is not yet available. These items will be brought forward at September’s
meeting once the information has been received. The agenda was amended as
such.



3.1“BE IT RESOLVED THAT the Agenda for August 21, 2025, District of Sault
Ste. Marie Social Services Administration Board meeting be approved as
presented.”

4. DECLARATIONS OF PECUNIARY INTEREST

5. APPROVAL OF PREVIOUS MINUTES

Resolution #25-079

Moved By: R—Zagerde M. Mageran
Seconded By: S. Spina

CARRIED

5.1“BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting dated June 19, 2025 be adopted as recorded”.

6. MANAGER’S REPORTS

PARAMEDIC SERVICES

Resolution #25-080
Moved By: A. Caputo
Seconded By: M. Mageran
CARRIED

7.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Paramedic Services Monthly Offload
Delay Report as information.”

Resolution #25-081

Moved By: S. Digasparro
Seconded By: L. Vezeau-Allen
CARRIED

7.2 “BE IT RESOLVED THAT District of Sault Ste. Marie Social Services Administration
Board accepts this report as information, noting that the Ministry of Long-Term Care
has made permanent its annual funding allocation of $1,000,000 for the Community
Paramedic Program supporting long-term care.”



Resolution #25-082
Moved By: S. Spina
Seconded By: M. Mageran
CARRIED

7.3 “BE IT RESOLVED THAT District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the disposal of surplus items as listed within the report.”

OPERATIONS

Resolution #25-083

Moved By: S. Digasparro

Seconded By: L. Vezeau-Allen

AMENDED moved to September’s meeting

7.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Community Homelessness Report for

fiscal 2024/2025 as information only.”

Resolution #25-084

Moved By: M. Mageran

Seconded By: S. Spina

AMENDED moved to September’s meeting

7.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accepts the attached Housing and Homelessness

Plan Annual Update for 2024 as information.”

Resolution #25-085

Moved By: A. Caputo
Seconded By: L. Vezeau-Allen
CARRIED

7.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve, in principle, Pawating Place, Haldimand,
La Chaumiere, and Vesta Place co-operative housing providers working toward
amalgamation into one co-operative housing provider, subject to final approval by the

DSSMSSAB.”



Resolution #25-086
Moved By: S. Digasparro

Seconded By: R—Zagerde-M. Mageran
CARRIED

7.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve an increase in the Commercial Rent
Supplement agreement to maximum rate for apartments at the Suomi Eesti Maja
(SEM) building owned by the Ontario Finnish Rest Home Association (OFRA) to
$1,025/month as a unit becomes vacant for new tenants.”

CAPTIAL & INFASTRUCTURE

Resolution #25-087
Moved By: L. Vezeau-Allen

Seconded By: R—Zagerde-M. Mageran
CARRIED

7.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the 2025/2026 Canada Ontario
Community Housing Initiative (COCHI) and the Ontario Priorities Housing Initiative
(OPHI) Allocations investment plan.”

Resolution #25-088

Moved By: M. Mageran
Seconded By: S. Digasparro
CARRIED

8.1 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSAB) now enter a closed session to discuss a
proposed acquisition of land by the Board.”

I, Stephanie Pagnucco, hereby disclose that | have a professional conflict of interest
with respect to a matter discussed during the closed portion of the meeting held on
August 21, 2025. | excused myself from a portion of the meeting and did not
participate in any discussion or vote on the matter, in compliance with the
requirements of the Municipal Conflict of Interest Act.

Filed with the Secretary this 21st day of August, 2025.
Stephanie Pagnucco

Director, Communications and Stakeholder Relations
Sault College



8.2

Resolution #25-089
Moved By: L.Vezeau-Allen
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSAB) now return to open session.”

CORRESPONDENCE
HPP Allocation Letter Minister Flack
COCHI OPHI Allocation Letter Minister Flack

10.ADJOURNMENT

10.1

Resolution #25-090
Moved By: S. Spina
Seconded By: M. Mageran
CARRIED

“BE IT RESOLVED THAT we do now adjourn.”
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: September 18, 2025

RE: One-Time Provincial Flex Funding — Waterfront Child Development Centre

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve a one-time allocation of $200,500 from the Provincial local
priorities flex funding to Waterfront Child Development Centre in support of the expansion
of 64 licensed child care spaces scheduled to come online in 2026 at H.M. Robbins Public
Elementary School.

BACKGROUND INFORMATION

In 2022 The Ministry of Education announced that the Ontario government was directing
$4.5 million to support new school and child care spaces at H.M. Robbins Public
Elementary School. This project will bring 10 infant, 15 toddler, and 24 preschool, and 15
family age group spaces online in 2026.

Under the Child Care and Early Years Funding Guidelines 2025, the Ministry of Education
provides local priorities flex funding to help communities address child care pressures
and expand access to high-quality programs. This funding supports initiatives that
respond to local needs while advancing provincial priorities such as affordability, equity,
and sustainability.

Community planning and service system reviews have consistently identified a shortage
of licensed infant, toddler, and preschool spaces. Waitlist pressures show that families
are experiencing significant wait times, particularly for younger age groups. Expanding
licensed spaces within school-based environments strengthens the connection between
the early years and the education system, improves accessibility for families, and
supports a smoother transition for children into the school setting.

SUMMARY/OVERVIEW

The expansion of 64 new licensed child care spaces at a school-based site represents a
critical opportunity to address local demand and meet the notional space allocation for
school-based child care spaces by 2026. These new spaces will be operated by
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Waterfront Child Development Centre, demonstrating their commitment to supporting
families and advancing system growth.

The new spaces will:
e Increase availability of high-demand infant, toddler, preschool spaces, which
currently face the longest waitlists.
o Operate within a school-based setting, consistent with the Ministry’s priority of
aligning early years programming with the broader education system.
o Enhance access to inclusive care for children with special or individualized needs

Under the Child Care and Early Years Funding Guidelines 2025, local priorities flex

funding can be used by operators for the following eligible expenses:
e Staff wages and benefits

Compliance with Ontario codes and licensing requirements

Lease and occupancy costs

Utilities

Administration

Transportation for children

Resources

Nutrition

Supplies

Play-based materials and equipment

Repairs and Maintenance

Business transformation expenses

Licensed Home Child Care Base (LHCC) Funding

STRATEGIC PLAN IMPACT

Providing financial support to ensure expansion to licensed child care spaces is in
alignment with the three pillars of the Strategic Plan, that being Organizational
Excellence, Service Delivery and Community Partnerships

FINANCIAL IMPLICATIONS
There are no net municipal financial implications, as local priorities flex funding is 100%
provincial funding.

It is important to note that the Ministry of Education does not provide start-up funding to
service system managers for school-based capital projects. Therefore,
municipalities/DSSABs must utilize local priorities flex funding to help make these
expansions possible. By allocating funds in this way, the DSSMSSAB can directly support
WCDC in delivering this critical project and ensure families gain timely access to
additional licensed care.
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CONCLUSION

The expansion of 64 new child care spaces represents a significant step toward
addressing child care shortages in the community. The recommended funding allocation
of $200,500 leverages provincial resources to advance system priorities, improve family
access to quality care, and address waitlist pressures.

Respectfully submitted,

-

Louie Bruni
Chief Operating Officer
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AUTHOR: Louie Bruni
DATE: September 18, 2025
RE: Revised Homelessness Prevention Program 2025/26 Investment Plan

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the updated Homelessness Prevention Program
Investment Plan for the period of April 1, 2025, to March 31, 2026, as outlined in the report
below.

BACKGROUND INFORMATION

Staff present the HPP Investment Plan to the Board each year. In February, the Board
approved a month-to-month extension of the existing 2024/2025 HPP Investment Plan.
The initial approval of the plan did not include capital investments for 2025/2026 due to a
lack of confirmed funding at that time.

It should also be noted that the DSSMSSAB and the City are currently working on the
Housing and Homelessness Plan, as part of the Community Safety and Wellbeing Plan.
As the plan is not completed, operational investments remain largely status quo.

SUMMARY/OVERVIEW

The 2025/2026 investment plan below includes both operational and capital investment
plans. With the announcement of Hart Hub funding for our community, HPP operational
investments can be reallocated to support other homelessness prevention efforts.

As such, the funding for CMHA supportive bridge units ($768,923) has been reallocated
to addressing the increased need for capital investments into affordable supportive
housing within the community.

An HPP capital investment of $1,258,000 is proposed to be allocated to the development
of additional supportive housing units in Sault Ste. Marie. This funding will allow the Sault
Ste. Marie Housing Corporation to build a new 4-plex and renovate an existing 6-plex into
additional supportive units.
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Support services will be tailored to the needs of the individuals, and it's expected that
community partners will utilize these units as short-term transitional housing to stabilize
clients before moving them into permanent affordable housing units within the system.

2025-2026 HPP Proposed Budget 2025-26
EMERGENCY SHELTER SOLUTIONS
CMHA Emergency Shelter Cost (721 Wellington St E) S 926,084.00
Pauline's Place S 859,458.00

$ 1,785,542.00

HOUSING ASSISTANCE
Housing Stability Bank $318,649.00
Youth Portable Housing Benefit $110,000.00
S 428,649.00

COMMUNITY OUTREACH AND SUPPORT SERVICES

Property and Tenant Services Manager X 2 $190,000.00
Temp Housing & Homelessness Coordinator (6 months) $50,000.00
CMHA Housing Outreach Worker $18,750.00
System Training and Development S 70,000.00
CRC/Drop-In Centre $12,500.00
Harvest Algoma Meal Preparation Services - UW & SSMIC S 118,000.00
Indigenous Supports - Niiganiin S 550,000.00
$ 1,009,250.00
OPERATING SUPPORTIVE HOUSING
Pauline's Place - bridge supports S 50,000.00
101 Chapple Avenue - John Howard Society S 129,344.00
Phoenix Rising - bridge supports @Paulines Place S 85,000.00
136 Pilgrim - CMHA supports S 101,400.00
S 365,744.00
CAPTIAL
4 Plex S 740,000.00
6-Plex S 518,000.00

$ 1,258,000.00

ADMINISTRATION COSTS
Administration Costs S 255,115.00
S 255,115.00

Total $ 5,102,300.00
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STRATEGIC PLAN IMPACT
The Homelessness Prevention Program aligns with the pillar of Service Delivery and
Community Partnerships.

FINANCIAL IMPLICATIONS
There are no net municipal financial implications, as the Homelessness Prevention
Program funding is 100% provincial funding.

CONCLUSION
The Hart Hub initiative has provided an opportunity to reallocate HPP investments
strategically to address gaps in the community’s supportive housing stock.

The additional supportive housing units planned as part of this investment plan will assist
the most vulnerable members of our community and support the broader
recommendation to increase supportive housing units.

While awaiting recommendations from OrgCode regarding the Housing and
Homelessness Plan, current service providers will continue to receive month-to-month
funding.

Respectfully submitted,
B

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT

AUTHOR: Louie Bruni
DATE: September 18, 2025

RE: Community Homelessness Report 2024-2025

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Community Homelessness Report for fiscal 2024/2025
as information.

BACKGROUND INFORMATION

In 2019, the DSSMSSAB entered into an agreement with Reaching Home- Canada’s
Homelessness Strategy, committing to work toward ending chronic homelessness.
Reaching Home is a community-based federal initiative aimed at preventing and reducing
homelessness across the country.

Communities receiving funding through the Designated Communities stream are required
to complete and publicly release an annual Community Homelessness Report. This report
tracks progress toward established homelessness reduction targets and community-level
outcomes.

SUMMARY/OVERVIEW

The annual Community Homelessness Report highlights local initiatives, challenges, and
performance data related to homelessness prevention and housing access in Sault Ste.
Marie. The report includes data and commentary on:

Collaboration between Indigenous and Non-Indigenous Partners

Implementation of Coordinated Access

Use of a Homelessness Management Information System (HIFIS)
Outcomes-Based Approach (tracking community-level outcomes and progress
against targets using person-specific data)

Below is a summary of key metrics across the five outcomes being monitored in our
community:
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Outcome # 1. Fewer people experience homelessness (homelessness is reduced

overall)
2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026- | 2027- | Target
20 21 22 23 24 25 26 27 28

People who

experienced

homelessness 407 | 489 | 478 | 492 | 486 | - | - | - | 243

for at least
one day (that
year)

Outcome # 2: Fewer people were newly identified ( new inflows to homelessness are reduced)

2019-
20

21

2020-

22

2021-

23

2022-

2023-
24

25

2024-

2025-
26

2026-
27

2027-
28

Target

People
who
were
newly
identified
(that
year)

317

382

249

294

250

125

Outcome # 3: Fewer people return to homelessness (returns to homelessness are reduced)

2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026- | 2027- | Target
20 21 22 23 24 25 26 27 28

Returns to

homelessness 20 28 27 60 67 - - - 33

(that year)

Outcome # 4: Fewer Indigenous peoples experience homelessness (Indigenous homelessness

is reduced overall

2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026- | 2027- | Target
20 21 22 23 24 25 26 27 28
Indigenous
peoples who
experienced 109 | 141 | 178 | 225 | 202 | - ; - | 101

homelessness
for at least
one day (that
year)

Outcome # 5. Fewer people experience chronic homelessness (chronic homelessness is

reduced)
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2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026- | 2027- | Target
20 21 22 23 24 25 26 27 28

People who
experienced
chronic 48 | 109 | 86 | 128 | 157 | - - - 78
homelessness
for at least
one day (that
year)

The DSSMSSAB continues to prioritize data collection to track and improve progress
across all five outcomes. The data presented amplifies the challenges we have been
facing in Sault Ste. Marie regarding mental health, addictions and affordable housing.
Increasingly, the needs of individuals are becoming complex, and shelter stays are
becoming longer, contributing to higher rates of chronic homelessness.

In recent years, the homelessness response system has primarily focused on reactive
crisis management, especially during the COVID-19 pandemic, which worsened mental
health and substance use issues. However, with the planned HART Hub being activated
soon, the DSSMSSAB is seeking to pivot to a prevention-focused strategy, aimed at
reducing initial entries into homelessness and minimizing chronic cases.

Without preventative approaches, such as the neighbourhood development strategy,
targeted early intervention for youth, and increased affordable supportive housing
shelters and the broader homelessness system will continue to operate at or near
capacity, resulting in ongoing strain and service challenges.

STRATEGIC PLAN IMPACT
The Community Homelessness Report aligns with the pillar of Service Delivery and
Community Partnerships.

FINANCIAL IMPLICATIONS
There are no financial implications as part of the Community Homelessness Report
2024/2025.

CONCLUSION

The DSSMSSAB remains committed to ending chronic homelessness in Sault Ste. Marie.
Initiatives such as the Hart Hub and the 24/7 through the Emergency Treatment Fund
announced by MP Sheehan in March 2025, community services partner and the
DSSMSSAB have the potential to significantly improve outcomes for individuals
experiencing homelessness. Moving forward, sustained investment in prevention
strategies, affordable and supportive housing, and community partnerships will be critical
to addressing the increasingly complex needs of those experiencing homelessness. By
continuing to prioritize informed approaches and collaborative solutions, DSSMSSAB
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aims to reduce homelessness, promote housing stability, and enhance the overall well-
being of vulnerable populations in our community.

Respectfully submitted,

Louie Bruni
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: September 18, 2025

RE: Housing and Homelessness Plan Annual Update- 2024

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accepts the attached Housing and Homelessness Plan Annual
Update for 2024 as information.

BACKGROUND INFORMATION

In 2014, the DSSMSSAB contracted with OrgCode Consulting to assist with the
development of the DSSMSSAB'’s 10-Year Housing and Homelessness Plan and the
subsequent 5 Year Update in 2019. This plan was a requirement under the provincial
Long —Term Affordable Housing Strategy and the Housing Services Act (2011) and has
been our guiding document towards ending homelessness by 2025 — a date set out by
the Province.

The plan contained five strategic directions including:

1. Expanding access to affordable housing.

2. Fostering the development of an integrated system of housing and
homelessness services.

3. Enhancing support services for homeless individuals and families.

4. Refocusing on solutions to prevent homelessness.

5. Building capacity for data use and planning.

Under each of the five strategic directions outlined above, the plan also detailed specific
objectives and action items.

Every year, there is a requirement for Service Managers to provide a public update on
the progress being made towards the 10-Year Housing and Homelessness Plan.
Historically, the update has been made public on the DSSMSSAB’s website following
board approval of the plan.
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SUMMARY/OVERVIEW

The attached document is the 2024 Housing and Homelessness Plan Update.

Some highlights in the update include:

e Continuation of the Affordable Homeownership Program providing families with
homeownership opportunities.

e Providing Portable Housing Benefits within the community.

e Qutreach services with community partner agencies.

e Established Indigenous partnerships with Mamaweswen and Ontario Aboriginal
Housing Services.

e Increased supportive housing programs in 2024 (101 Chapple and Anna Street).
The start of construction on the 11-plex supportive housing building.

STRATEGIC PLAN IMPACT
The Housing and Homelessness Annual Update aligns with the pillar of Service Delivery
and Community Partnerships.

FINANCIAL IMPLICATIONS
There are no financial implications associated with the 10-Year Housing and
Homelessness Annual Update.

CONCLUSION

Despite 2024 being a challenging year in addressing the issues relating to our housing
and homelessness system, there was positive movement towards addressing the
strategic directions outlined in the 10 Year Housing and Homelessness Plan. Currently,
OrgCode Consulting is developing the next Housing and Homelessness Plan within the
Community Safety and Wellbeing Plan, in partnership with the City of Sault Ste. Marie
and DSSMSSAB.

Respectfully submitted,

A

Louie Bruni
Chief Operating Officer
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District of Sault Ste. Marie Social Services Administrative Board
10 Year Housing and Homelessness Plan Update

2024
Strategic Direction Action Timeline ‘ Responsibility Measures Taken
Strategic Direction 1: Expand | Evaluate the feasibility of a [2024 DSSMSSAB The purchase and
access to affordable housing in | local fund such as a renovation of properties
the Service Area reserve fund or affordable continues with Ontario
rental housing and \Works participants involved
affordable ownership in the renovation of the
housing. homes. Once complete, the
homes are sold at an
affordable rate to eligible
families that reside in units
owned by the Sault Ste.
Marie Housing Corporation.
[Two homes were
purchased in 2024 for this
purpose.
One family moved into a
newly renovated home as
part of the Affordable Home
Ownership program in 2024
Strategic Direction 1: Expand | Dedicate additional funds [2024 DSSMSSAB In 2024, a total of 85
access to affordable housing in | to provide rent subsidies (Portable Housing
the Service Area supplements to help single Benefit and Canada-Ontario
adult households on the Housing Benefit) were
waitlist access units in the provided. As of December
private market as 31, 2024, a total of 454
appropriate subsidies has been
provided to support clients
in the private sector.
Strategic Direction 2: Foster the| Encourage service 2024 DSSMSSAB Additional agencies secured
Development of an Integrated provider agencies to share to provide services in the
System of Housing and office space in geographic Community Resource
Homelessness Services areas that are identified as Centre which opened in
high- need to streamline October 2023. With several
client access and improve service providers sharing
service provider office space and offering
collaboration services/supports to those
most vulnerable in our
community.

Social Services | 548 Albert Street East, Sault Ste. Marie, ON P6A 7A7 | Phone: 705-759-5266 Fax: 705-759-1796
www.socialservices-ssmd.ca



Strategic Direction 2: Foster Ensure a multi sectoral 2024 DSSMSSAB DSSMSSAB continues to
the Development of an process for addressing Service coordinate and provide
Integrated System of encampments Providers outreach services, along
Homelessness services with other service providers,
in the city of Sault Ste.
Marie to address
encampments. In 2024, a
total of 32 encampments
were identified and
addressed.
Strategic Direction 2: Foster Identify opportunities to 2024 DSSMSSAB, Mamaweswen, the North
the Development of an build partnerships between Service Shore Tribal Council,
Integrated System of “mainstream” and Providers continues to offer culturally
Homelessness services Indigenous-Focused appropriate supports for
agencies to ensure individuals at risk of
homelessness serving homelessness and for those|
providers and housing experiencing
services providers are able homelessness.
to offer culturally Ontario Aboriginal Housing
appropriate supports to Services continues to
Indigenous people living in provide Intensive Housing
the Service Area who Based Case management
require assistance. services through the
Indigenous Urgent
Homeless Program as well
as being an active partner in
street outreach.
Strategic Direction 2: Foster Access to homelessness [2024 DSSMSSAB Involvement with Built for

the Development of an
Integrated System of
Homelessness Services

services is streamlined

Zero Canada continues to
ensure the data being
collected is reliable and
accurate.

The Coordinated Access
Committee continues to
meet to ensure all services
provided to those
experiencing
homelessness, and those at|
risk of homelessness, are
streamlined.

[The Coordinated Access
system now includes
applications for supportive
housing facilitating access
to appropriate housing and
support services.

Social Services | 548 Albert Street East, Sault Ste. Marie, ON P6A 7A7 | Phone: 705-759-5266 Fax: 705-759-1796
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Strategic Direction 2: Foster Coordinate training 2024 DSSMSSAB, Ongoing training continues
the Development of an between agencies to Service with agencies to ensure
Integrated System of maximize available funds Providers best practices across the
Homelessness Services for professional sector. (Hifis, Built for Zero,
development and ensure Org Code, etc.)
greater dissemination of
best practices among local
service providers
Strategic Direction 3: Enhance | In the long term, evaluate |2024 DSSMSSAB, (L0 women moved into 24/7
Housing Support Services for | the feasibility of Service supportive housing program
Homeless Individuals and establishing a single-site Providers situated at 101 Chapple
Families permanent supportive Street.
housing program for very .
high acuity individuals who DSSMSSAB partnered with
need 24-hour Support MamaWeSWen, the North
Shore Tribal Council and
the ADSAB, to provide
approximately 49 single
units to deliver a supportive
transitional housing
program.
DSSMSSAB purchased and
renovated a 3-bedroom
home to provide an
aftercare program for those
exiting land-based
treatment offered by
Niigaaniin.
Strategic Direction 3: Enhance | On site coaching and 2024 DSSMSSAB In 2024, emphasis was

Housing Support Services for
Homeless Individuals and
Families

evaluation of shelter
service/bridge unit
delivery.

placed on the monitoring
and evaluation of
shelter/bridge services in
both shelter locations to
ensure effective program
delivery. OrgCode
Consulting and the
DSSMSSAB continue to
provide training and support
as required.

Social Services | 548 Albert Street East, Sault Ste. Marie, ON P6A 7A7 | Phone: 705-759-5266 Fax: 705-759-1796
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Strategic Direction 3: Enhance | Work with Domestic 2024 DSSMSSAB,  [Construction of an 11 plex
Housing Support Services for | Violence shelters to Service situated in the west end of
Homeless Individuals and identify opportunities to Providers Sault Ste. Marie began in
Families provide ongoing supports 2024. This transitional
through partnerships supportive housing complex
will be dedicated to women
who have experienced
intimate partner violence.
[The building consists of
accessible, one, two, and
three-bedroom units.
Strategic Direction 4: Re-focus | Engage in additional 2024 DSSMSSAB,  [The DSSMSSAB continues
Solutions to Prevent outreach to vulnerable Service to fund a Community
Homelessness households to help prevent Providers Shelter Diversion Worker
crises that result in who works with landlords
housing loss. and tenants in the private
sector by providing
mediation, referrals, etc. in
order to maintain tenancies.
Strategic Direction 5: Build Conduct annual training  [2024 DSSMSSAB DSSMSSAB continues to

Capacity for Data Use and
Planning

with agency staff to ensure
high quality data gathering

provide ongoing training
related to data collection.

Hifis was upgraded in 2024
to the latest version that
includes additional modules
to address encampments
as well as diversion.

Social Services | 548 Albert Street East, Sault Ste. Marie, ON P6A 7A7 | Phone: 705-759-5266 Fax: 705-759-1796

www.socialservices-ssmd.ca




Ministry of Ministére des

Municipal Affairs Affaires municipales »
and Housing et du Logement E
Office of the Minister Bureau du ministre

i
777 Bay Street, 17" Floor 777, rue Bay, 17¢ étage Ontario
Toronto ON M7A 2J3 Toronto (Ontario) M7A 2J3
Tel.: 416 585-7000 Tél. : 416 585-7000

234-2025-3000

August 14, 2025
Dear Head of Council/Chair of District Social Services Administration Board,

| am pleased to confirm there will be no changes to the Ministry’s policy direction on
Service Manager Housing and Homelessness Plans. Please proceed with completing
the review of your 10-year Housing and Homelessness Plan.

As you do so, | encourage you to consider the following provincial priorities and how
they may be relevant to your local context and planning:

e Supporting municipalities within your service area who have been assigned
municipal housing targets to build the homes that people in Ontario need, where
applicable.

e Promoting strategies to encourage the adoption of modular/factory-built homes and
other innovative housing technologies that increase housing supply.

e Developing strategies to increase the supply of non-market housing to help achieve
Ontario’s National Housing Strategy target to create 19,660 rent-assisted units by
2027-28.

e Encouraging creation of more mixed-income housing options catering to different
income levels to address the growing need for affordable housing and support the
sustainability of housing providers.

e Alignment with the housing policies of the Provincial Planning Statement, 2024
(PPS), requiring provision of a full range of housing options to meet projected needs,
including affordable housing needs.

¢ Developing strategies aimed at preventing homelessness, including providing
vulnerable people in Ontario with access to appropriate short and long-term housing
options as alternatives for encampments.

¢ Using By-Name Lists to help connect people experiencing homelessness to the
services and supports they need.

e Integrating supportive housing initiatives across service systems to address a broad
range of community needs and promote coordination with other relevant community
services, including Homelessness and Addiction Recovery Treatment (HART) Hubs.

s Protecting community housing stock and rent-geared-to-income households by
implementing the Service Agreement framework under the Housing Services Act,
2011 for housing providers who are approaching the end of their original obligations
to continue providing community housing.
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» Advancing strategic approaches that support the movement of people along the
housing continuum and promote long-term housing stability, including collecting,
sharing, and reporting on data to monitor progress.

Our government recognizes the vital role Housing and Homelessness Plans play at the
local level in supporting local strategic planning to address the critical housing and
homelessness needs of communities. Thank you for your continued effort and diligence.
Safe and stable housing is important for all people in Ontario, especially our most
vulnerable.

| look forward to receiving your updated Housing and Homelessness Plans. Please
submit your plan to your local Municipal Services Office by May 29, 2026. If you have
any questions, or would like to discuss your plan further, please do not hesitate to
contact your local Municipal Services Office.

Thank you for your partnership in action to address the housing needs in your
communities and to deliver more homes faster across the province, including for our
most vulnerable.

Sincerely,

Hon. Robert J. Flack
Minister of Municipal Affairs and Housing

C: Municipal/District Social Services Administration Board Chief Administrative
Officer

Robert Dodd, Chief of Staff, Minister’s Office, Municipal Affairs and Housing,
MMAH

Martha Greenberg, Deputy Minister, MMAH

David McLean, Assistant Deputy Minister, Housing Policy and Planning Division,
MMAH

Sean Fraser, Assistant Deputy Minister, Municipal and Housing Operations
Division, MMAH

Dan Lawrence, Director, Community Housing Policy Branch, MMAH


https://www.ontario.ca/page/find-your-municipal-services-office

Questions and Answers on Service Manager Housing and
Homelessness Plans

1. Can amended Housing and Homelessness Plans be submitted before May 29,
20267

Yes. The ministry is aware that many Service Managers have been working towards
completing the five-year review of their Housing and Homelessness Plans.

If your amended Housing and Homelessness Plan is ready to submit to the ministry,
you can send it to your MSO Housing Team Lead at your regional Municipal
Services Office.

2. What happens after our amended Housing and Homelessness Plan is
submitted to the Ministry?

Before approving an amended Housing and Homelessness Plan, a Service Manager
shall consult with the Minister of Municipal Affairs and Housing by providing the
ministry with a copy of the proposed plan. The Service Manager shall allow the
ministry at least 90 days to comment on the plan.

If the ministry provides comments, the Service Manager shall consider any
comments. If no comments are provided following the 90-day period, a Service
Manager may proceed to finalize their amended Housing and Homelessness Plan.

3. What if we need more time to submit our amended Housing and
Homelessness Plan?

The Housing Services Act, 2011 (HSA) does not set out a specific deadline for when
Service Managers must complete their review, however the review should be
completed within a reasonable timeframe.

The ministry has requested Service Managers submit their amended Housing and
Homelessness Plans by Friday, May 29, 2026. If additional time is needed beyond
this date, please reach out to your local Municipal Services Office to discuss the
anticipated timeline for the completion of your review.

4. Are there updates to other provincial policies that should be addressed in our
amended Housing and Homelessness Plan?

With respect to certain references in the Housing and Homelessness Plans Policy
Statement, Service Managers should consider the following updates to other
provincial policies as part of their Housing and Homelessness Plans. Plans should:

¢ Be informed by the By-Name List for your service area for section 2.2(a);



5.

e Address collaboration with Ontario Health Regions in place of Local Health
Integration Networks (LHINS) for section 3.2.(c); and

e Reflect a coordinated approach with Ontario’s land use planning framework,
including coordination to ensure an appropriate range and mix of housing options
as required by the Provincial Planning Statement, 2024 (PPS 2024) for sections
7.2(c) and (d).

Is the ministry expecting Service Managers to complete entirely new 10-year
Housing and Homelessness Plans through the five-year review of plans?

Service Managers must have a 10-year Housing and Homelessness Plan in place.
Service Managers must review their plan at least once every five years and amend it
as the Service Manager considers necessary or advisable. A Service Manager may
either revise their existing plan and extend its life for 10 years after the review, or
draft a new 10-year plan if that is more appropriate for their needs.

What are the requirements for what must be included in our Housing and
Homelessness Plan? Are any changes being made to the requirements?

The ministry is not making changes to the current requirements for Housing and
Homelessness Plans.

Existing requirements under the HSA and its regulations related to Housing and
Homelessness Plans are detailed below in Appendix A to this Questions and
Answers document.



APPENDIX A: HOUSING AND HOMELESSNESS PLAN
REQUIREMENTS FROM THE HOUSING SERVICES ACT, 20111

DISCLAIMER: This document contains information from the Housing Services Act, 2011 (HSA), HSA
regulations, and Policy Statement regarding Service Manager Housing and Homelessness Plans. It is
provided for assistance and is not legal advice: for interpretive purposes refer to the original source
documents.

Housing and homelessness plans
Each service manager shall have a plan to address housing and homelessness.

What the plan must include

The plan must include:

e an assessment of current and future housing needs within the service manager’s service
area,

e objectives and targets relating to housing needs;

e adescription of the measures proposed to meet the objectives and targets;

e adescription of how progress towards meeting the objectives and targets will be measured.

The plan must also specifically address the need for housing for victims of domestic violence
and the need for accessible housing for persons with disabilities. For each housing need, this
must include a needs assessment, objectives and targets, measures to meet the objectives and
targets, and how progress will be measured.

Requirements relating to provincial interest

The plan must address the matters of provincial interest under section 4 of the HSA. Under the
Act, it is a matter of provincial interest that there be a system of housing and homelessness
services that:

a) is focused on achieving positive outcomes for individuals and families;

b) addresses the housing needs of individuals and families in order to help address other
challenges they face;

c) has a role for non-profit corporations and non-profit housing cooperatives;

d) has arole for the private market in meeting housing needs;

e) provides for partnerships among governments and others in the community;

f) treats individuals and families with respect and dignity;

g) Iis co-ordinated with other community services;

h) is relevant to local circumstances;

i) allows for a range of housing options to meet a broad range of needs;

j) ensures appropriate accountability for public funding;

k) supports economic prosperity; and

[) is delivered in a manner that promotes environmental sustainability and energy
conservation.

16 Based on HSA s.4-10, 22, 168 O. Reg 367/11 s. 3-5



Requirements relating to Policy Statements:

The plan must be consistent with the policy statements issued under section 5 of the HSA. The
current policy statement was released in 2016 and is called “Policy Statement: Service Manager
Housing and Homelessness Plans”

Period of plan
The period covered by the plan must extend for at least 10 years after the plan was approved,
or if the plan is reviewed under subsection 10 (1) of the HSA, after the review was completed.

Time for initial plan
A service manager shall approve its initial plan on or before January 1, 2014.

Consultation with the public, etc.
In the course of preparing its housing and homelessness plan, a service manager shall consult
with the public.

Consultation with Minister
Before approving its housing and homelessness plan, a service manager shall consult with the
Minister by providing the Minister with a copy of the proposed plan.

Comments from Minister

The service manager shall allow the Minister at least 90 days to comment on the plan and,
before approving the plan, the service manager shall consider any comments the Minister
provides.

Copy of approved plan to Minister
The service manager shall provide the Minister with a copy of the plan without delay after
approving it.

Amendment of plan

A service manager may amend its approved housing and homelessness plan, either after a
review under section 10 of the HSA or at any other time, and sections 7 (Consultation with the
public) and 8 (Consultation with the Minister) apply, with necessary maodifications, to the
amendment.

Periodic review
At least once every five years, a service manager shall review its housing and homelessness
plan and amend it as the service manager considers necessary or advisable.

Report to Minister
The service manager shall give the Minister a written report on the results of the review without
delay after the completion of the review.


https://www.ontario.ca/document/ontario-gazette-volume-149-issue-25-june-18-2016/government-notices-other
https://www.ontario.ca/document/ontario-gazette-volume-149-issue-25-june-18-2016/government-notices-other

