
 
 

 
 
 
 

 
 

 
 

 
 

REVISED AGENDA  

DSSMSSAB REGULAR BOARD MEETING 
Thursday, September 17, 2020 at 4:30 PM 

Zoom Video Conference

 
 

1. CALL TO ORDER 
 
 
2. APPROVAL OF AGENDA 

 
Resolution #20-093 
Moved By:  D. Edgar 
Seconded By: J. Gawne 

 
2.1 “BE IT RESOLVED THAT the Agenda for September 17, 2020 District 

of Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #20-094 
Moved By: R. Niro  
Seconded By: K. Lamming 
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meetings dated August 20, 2020  
be adopted as recorded.” 
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5. MANAGER REPORTS 
 

ONTARIO WORKS 
 
Resolution #20-095 
Moved By:  P. Christian 
Seconded By:  K. Lamming   

 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the September 17, 2020 
Caseload Projections Update report of the Director of Income and 
Employment Supports as information.” 

 

 
PARAMEDIC SERVICES 

 
Resolution #20-096 
Moved By: S. Hollingsworth 
Seconded By: D. Edgar 
 
5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the September 17, 2020 Sault 
North Response Unit Update report as information.” 

 
 

5 A. OTHER BUSINESS / NEW BUSINESS 
  

5A.1 Mental Health and Addictions 

 
 
ADMINISTRATION 

 
 

Resolution #20-097 
Moved By: J. Gawne  
Seconded By: P. Christian 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now move into closed session for labour relations 
and property acquisition.” 
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Resolution #20-098 
Moved By: R. Niro 
Seconded By: K. Lamming  
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now return to open session.” 
 

 
 
 

6. CORRESPONDENCE 
  

6.1 Correspondence from PUC Services dated September 11, 2020 regarding 
lead service pipe lining  

 
7. ADJOURNMENT 
 

Resolution #20-099 
Moved By: J. Gawne 
Seconded By:   D. Edgar 
 

7.1  "BE IT RESOLVED THAT we do now adjourn." 
 
 
NEXT REGULAR BOARD MEETING   
Thursday, October 15, 2020 4:30 PM 
 

 
 
 
 



 
 

 
 
 
 

 
 

 
 

 
 

MINUTES 

DSSMSSAB REGULAR BOARD MEETING 
Thursday, August 20, 2020 at 4:30 PM 

Zoom Video Conference

 
 

PRESENT:  L. Dufour   J. Gawne  R. Niro  

   M. Bruni   P. Christian   K. Lamming   

   D. Edgar      
               

STAFF:  M. Nadeau   D. Petersson  C. Fairbrother 
   J. Barban   R. Rushworth S. Ford 
   A. Kohler 
    
REGRETS:  S. Hollingsworth 

 
1. CALL TO ORDER by Board Chair, L. Dufour, at 4:30 PM 
 
 
2. APPROVAL OF AGENDA 

 
Resolution #20-085 
Moved By:  M. Bruni 
Seconded By: J. Gawne 

 
2.1 “BE IT RESOLVED THAT the Agenda for August 20, 2020 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 CARRIED 
 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 
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4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #20-086 
Moved By: R. Niro  
Seconded By: D. Edgar 
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meetings dated July 16, 2020  be 
adopted as recorded.” 

 CARRIED 
  

  
5. MANAGER REPORTS 
 

ADMINISTRATION 
 
Resolution #20-087 
Moved By:  P. Christian 
Seconded By:  M. Bruni  

 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the August 20, 2020 Investing 
in Change Fund report of the Chief Executive Officer and provide the Sault 
Ste. Marie Housing Corporation (SSMHC) $231,975 from the Investing in 
Change Fund (ICF) to be used towards capital asset purchases and 
neighborhood improvements in areas of the community with depressed 
assessment and/or housing conditions.” 

 CARRIED 
  
  

 
Resolution #20-088 
Moved By: K. Lamming 
Seconded By: D. Edgar 
 
5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) ratify the UNIFOR 3 year collective 
bargaining agreement effective April 1, 2020.” 

 CARRIED 
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Resolution #20-089 
Moved By: D. Edgar 
Seconded By: P. Christian 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now move into closed session for property 
acquisition and labour management.”   

  CARRIED 
Entered into closed session at 4:50 PM 
 
 

Resolution #20-090 
Moved By: P. Christian 
Seconded By: K. Lamming  
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now move to open session.”  
 CARRIED 
 Returned to open session at 5:31 PM  
 
 
Resolution #20-091 
Moved By: R. Niro 
Seconded By: M. Bruni  
 
5.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the August 20, 2020 report of 
the Director of Housing Services and approve the transfer of $83,289.36 
from reserves to the Sault Ste. Marie Housing Corporation (SSMHC), 
upon SSMHC awarding tender PTC-2020-25A for demolition services at 
177 and 165 Brock Street.” 

 CARRIED 
  

 
 

6. CORRESPONDENCE 
 

6.1 Correspondence received from Christine Elliott, Minister of Health 
regarding the Land Ambulance Services Grant for 2020.   
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7. OTHER BUSINESS / NEW BUSINESS 
  

7.1 M. Nadeau reported on the findings of the complaint lodged with the 
Ombudsman’s office regarding the reasoning for  entering into closed 
session for the May 2020 Board meeting. 

 
 The Ombudsman found that DSSABs were not obligated to follow the 

Municipal Act when entering into closed session, however we were in 
contravention of our own by-laws. 

  
  

7.2 An update was provided on the former Steelton Senior’s Centre. 
Pauline’s Place has now relocated into the building and the overflow 
men’s shelter remains in place. 
We remain committed to maintaining the parking lot as a public space. 

 
 
7.3 Reviewed Fire Services’ response to medical calls.  They are now 

discussing returning to some level of dispatched response as the service 
has been able to procure the required PPE, along with the low level of 
COVID cases in our community.  

  
 

 
8. ADJOURNMENT 
 

Resolution #20-092 
Moved By: R. Niro  
Seconded By:   D. Edgar 
 

8.1  "BE IT RESOLVED THAT we do now adjourn."   
CARRIED Meeting adjourned at 5:48 PM  

 
 
NEXT REGULAR BOARD MEETING   
Thursday, September 17, 2020 4:30 PM 
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BOARD REPORT 
 

AUTHOR: Alison Kohler 
 
DATE:  September 17, 2020 
 

RE:            Caseload Projections - Update 

 
RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board accept as information 
this update to the Ontario Works Caseload Projections report of June 18, 2020. 
 
BACKGROUND INFORMATION 
Annually, the Ministry of Children, Community and Social Services requires service delivery 
managers to project the next year’s caseload size. The Ontario Works Division has been tracking 
Federal and Provincial government financial measures, in addition to significant data points within 
the Ontario Works program, on a monthly basis.  The evolution of many Federal and Provincial 
government financial mitigation strategies in addition to the ongoing state of Covid-19 and safe 
distancing measures continues to make caseload projections difficult.  The potential threat of a 
second wave in the fall and winter of 2020/2021 will add to this difficulty. 
 
SUMMARY/OVERVIEW 
Since the report of June 2020, the Federal and Provincial governments developed, initiated and 
extended programs to offset the financial burden individuals and business owners have faced.  
Below is a partial list of the federal programs which have a direct effect on our caseload. 
 
Federal measures: 
 

 The Canada Emergency Response Benefit (CERB) 

 Employment Insurance (EI) 

 Canada Recovery Benefit (CRB) 

 Canadian Recovery Sickness Benefit (CRSB) 

 Canada Recovery Caregiving Benefit  

 Deferral Of Income Tax repayment of balances 

 Temporary wage top up for low income essential workers 

 Old Age Security Pension onetime payment 

 Guaranteed Income supplement and Old age security benefit top up 

 Onetime payment to individuals with a Disability Tax credit/certificate. 

 Canada Emergency Student Benefit (CESB)  

 Canada Student Loans Program changes to qualify 
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 Canada Student Loan repayment and interest suspended (ends Sept 30) 

 Senior reduced minimum withdrawals for Registered Retirement Income Funds by 25% 

for 2020 

 Canada Emergency Wage Subsidy (CEWS) 

 Temporary Wage Subsidy  

 Extending work sharing program 

 Extension of temporary layoff periods by up to 6 months 

 Various financial loans, support and access to credit for businesses. 

Provincial measures: 
 

 Covid-19 Emergency Benefit for Ontario Works and Ontario Disability Support Pension – 

ceased July 31, 2020.  Discretionary Benefit funding available for extraordinary costs 

associated with Covid-19. 

 Changes to residential rental process 

 Covid-19 Recovery Rate for electrical customers eligible for the TOU regulated price 

plan 

 Low Income Energy Assistance Program (LEAP) for potential disconnections 

 Doubled GAINS payments for Seniors 

 Interest rate and fee cap for payday loans 

 Child and Spousal support payments through the Family Responsibility Office (FRO) 

continues 

 OSAP loan payments deferred until Sept 30, 2020 

 Various online mental health and therapy options available. 

The listed financial measures have had impact on the number of individuals in receipt of social 
assistance and will continue to do so as new measures are announced.  The province of Ontario 
is seeing a slight increase in applications and this is reflected locally as shown below. This may 
be as a result of some individual’s exhaustion of CERB benefits. 
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Emergency applications, or one time applications, decreased from the spike in April. One of the 
reasons for the spike was individuals applied for the announced Covid-19 emergency benefit 
through intake in error rather than through their respective case manager.  The benefit was 
discontinued at the end of July and therefore we are expecting a decrease in emergency 
applications. 
 
Our local caseload continued to decrease from May to July.  One key factor may have been the 
Canada Emergency Student Benefit (CESB).  Customarily, post-secondary students apply for 
social assistance when OSAP has been exhausted.  The Canada Emergency Student Benefit 
(CESB) was developed as a temporary measure and therefore we would expect that the 
traditional cycle will reappear next year.  As illustrated below, both the province and the local 
office did not experience this increase in cases. The decrease in caseload size was definitely 
impacted due to the various federal financial measures.  Once the virus is controlled we expect 
caseload sizes to increase possibly beyond historical numbers.  Mitigation strategies are currently 
being developed to handle this possibility. 
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Terminations and Employment 
 
Both Provincial and local terminations have increased since May 2020.  There are numerous 
factors that are associated with this change.  A very small portion have returned to employment.  
It is difficult to track as individuals may not notify the office. Reasons for termination that can be 
tracked include being granted ODSP, being added to another Ontario Works or ODSP case, 
receiving other financial income or passing away.  We are averaging 40 terminations a month. 
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Ontario Works experienced a large disruption in our ability to not only assist individuals in securing 
employment but in the continuation of our training programs since the onset of Covid-19.  Training 
programs facilitated through educational institutions closed prior to the traditional summer break 
and they are currently re-opening with a smaller cohort of students.  As a result, our office has 
been in constant discussions with training service providers as to how to best adapt to the new 
circumstances.  One of the solutions that is being implemented is a shift to online learning in some 
programs, but not all.  One side effect of online learning is not all participants have access to the 
necessary technology. 
 
Discussion and mitigation of this new reality continues as we try to return willing participants to 
these programs.  It is a barrier that individuals do not, at times, have the ability to afford 
technology.  Strategies to combat this disparity are being reviewed. 
 
Employment training and job attainment will be dependent on how the local community fares 
through the fall and winter during Covid-19 and therefore we are projecting our employment data 
will be varied month to month. 
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Below is a list of programs that were affected by the onset of Covid and the current status of each. 
 

Program 2019 Pre-Covid 2020 Covid 2020 

Building Maintenance and 
Construction  

10 10 8 – due to limits for 
construction location 

Child Care Assistant 
(OW/EY Project) 

14 12  on hold Mar 2020 Re-starting with group 
that was put on hold 

Hospitality 32 14 On hold 

PSW 6 13 16 - online 

Security Guard  6  14  21 – (Sept. start –
online course) 

STTEP 23 4 On hold until Fall 2020 

Sweet Change 17 Not offered Not offered 

Workplace Certificates 54 11 6 – Delivering on an 
individual basis versus 
group training  

YJC 30 4 online 

Northland Craft Academy  
(Northland Adult Learning 
Centre) 

11 4 Closed for summer 
break.  

Skills for Work (MOD) 4 3 0 restarting Sept 8th 

JHS Social Skills Workshop 15 - Options for 
Change (group 
training) 

Options for Change – 
merged with 
Hospitality training 

31 –online (1 week/3 
sessions) 

Holy Angels – Gr. 12 21 21 0 closed for summer 
break 

WE program Program began in 
2020. 

9 – maximum number 
for pilot  
(4 graduated with gr. 
12) 

Closed for summer 
break 

Part Time Studies – Sault 
College 

3 8  Closed for summer 
break 

Transport Training 2 Program not offered 
in 2020 

 

Total in training programs 245 127 
 

82 

Total participating 
caseload overall 

1944 2007 1908 

% of participating cases 
trained 

12% 6% 4% 
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Mike Nadeau 
Chief Executive Officer 

 
STRATEGIC PLAN IMPACT 
Service delivery continues to be re-aligned to follow social distancing measures. This process has 
proved incredibly challenging to meet the requirements of the pandemic.  Historically our services 
have always been face to face through personal contact.   Staff continue to reach out to individuals 
to meet urgent and individual needs through alternate methods.  
 
FINANCIAL IMPLICATIONS 
There are no financial implications as this time. 
 
CONCLUSION 
We continue to experience caseload fluctuations on a monthly basis.  Employment attainment 
and training has been difficult due to restrictions and technological disparities.  Ontario Works 
continues to mitigate these issues and meet the needs of our clients.  The Ontario Works program 
is experiencing less volume as a result of the pandemic. Mitigation strategies are being developed 
to handle the potential increase once the pandemic is controlled or eradicated. 
 
 
Respectfully submitted,     Approved by: 

                                                             
 
 

Alison Kohler             
Director Income and Employment Supports                       
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BOARD REPORT 
 

AUTHOR: Robert Rushworth 

 

DATE: September 17, 2020 

 

RE:           Sault North Paramedic Response Unit First 60 Days   

 

RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
accept the following report as information on the first 60 days of the Sault North 
Paramedic Response Unit (PRU) operations. 
 
 
BACKGROUND INFORMATION 
Prior to June 30, 2020 all requests for ambulance service from Sault Ste. Marie to Sault 
North arear (Montreal River, Goulais River, Searchmont, etc.) were responded to by one 
of the Regional Emergency Service Complex based paramedic crews and ambulance, 
this meant up to 33% or our resources could be committed to a lengthy call. Patients even 
in the heavier populated areas north of the city knew they had a wait could be extensive 
in an emergency. In response, on June 30, 2020 the PRU was posted for 12 hours a day, 
7 days a week operating out of the Goulais River Fire Hall. This placed a professional 
paramedic in the center of our rural Sault North area that encompasses the response 
area from Aweres to Montreal River, Goulais Mission to Searchmont.  
 
 
SUMMARY/OVERVIEW 
In the years prior to the PRU in place, planning for its implementation began resulting 
from the recognized service gap in the Sault North area.  Although this report is based on 
the first 60 days of operation, the statistics show this is a value added investment in 
service for the residents, vacationers and motorists within the service area.  
Some of the stats and highlights are: 

 45 calls, 42 which required emergency response (lights and sirens) 

 30 medical related and 15 trauma or other based call types 
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 7 times the ambulance was cancelled before arriving due to patient refusal or not 
needing transport based on the PRU’s contact; resulting in significant resources 
freed up for other calls 

 The PRU responded to the communities of: 
o Aweres 10 times 
o Batchawana 9 times 
o Goulais 14 times 
o Searchmont 3 times 
o Various rural locations 9 times 

 
The paramedic arriving in the PRU before the ambulance can assess the patient and 
begin treatment as well as prepare for transport. This resulted in improved times arriving 
at the patient, beginning treatment and transport to hospital were on average: 

 PRU arrived at the scene 12.4 minutes faster (average of 17.2 minutes vs an 
ambulance in 29.6 minutes in 2019).   

 Ambulance turnaround time once on scene was7.3 minutes faster (9.8 minutes vs 
17.1 minutes in 2019), which moves a patient to the hospital and in definitive care 
much sooner. 

 
STRATEGIC PLAN IMPACT 
Arriving on scene faster will significantly improve patient outcomes and decrease any risk 
associated to the DSSAB. Furthermore, serving our clients as equally as possible no 
matter their social, economic or location is important to the service delivery and strategic 
goals of the DSSAB. With the Covid 19 precautions and the importance of protecting the 
first responders the presence of the PRU professional paramedic has ensured fast 
appropriate care to communities that had to reduce their volunteer responder activities..  
 
FINANCIAL IMPLICATIONS 
As part of the approved 2020 operating budget the actual costs will be monitored closely 
to ensure they stay within the provided funding.  
 
CONCLUSION 
The deployment of this PRU resource has to date been positive for both the service and 
support provided to the Sault North clients as well as creating an inclusiveness of these 
rural communities as part of the DSSAB. 
 
 
Respectfully submitted,     Approved by: 

        
 

Robert Rushworth        
Chief Paramedic Services                        
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