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Social Services

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DD

AGENDA
DSSMSSAB REGULAR BOARD MEETING
Thursday, September 16, 2021 at 4:30 PM
Zoom Video Conference

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #21-073
Moved By: J. Gawne
Seconded By: D. Edgar

2.1 “BEIT RESOLVED THAT the Agenda for September 16, 2021 District
of Sault Ste. Marie Social Services Administration Board meeting be
approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES

Resolution #21-074
Moved By: M. Bruni
Seconded By: C. Gardi

4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie
Social Services Administration Board meeting dated_Augqust 26, 2021 be
adopted as recorded.”
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5. PRESENTATIONS

5.1 Indigenous Community Advisory Board (ICAB)
Justin Marchand - OAHS

6. MANAGERS REPORTS
HOUSING SERVICES

Resolution #21-075
Moved By: D. Hilsinger
Seconded By: M. Scott

6.1 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) transfer funds in the sum of
$1,524,355 from the Social Services Relief Fund #4 (SSRF 4) to the Sault
Ste. Marie Housing Corporation (SSMHC) for the purpose of constructing
transitional housing units;

AND BE IT FURTHER RESOLVED THAT Community Homelessness
Prevention Initiative funds (COCHI stream) in the sum of $111,055 be
transferred to SSMHC for purposes of funding capital repairs to existing
subsidized housing buildings.”

PARAMEDIC SERVICES

Resolution #21-076
Moved By: D. Edgar
Seconded By: J. Gawne

6.2 “WHEREAS there has been unprecedented call growth in 2021 for Land
Ambulance Service;

AND WHEREAS the APEXPRO consultant report of 2016 indicated that
another 12 hour crew would be required in 2021 to adequately handle
increased call volume;

THEREFORE BE IT RESOLVED THAT the District of Sault Ste. Marie
Social Services Administration Board (DSSMSSAB) amend the 2021
budget to support the addition of one 24-hour crew to paramedic service
resources, which will increase the 2021 board approved budget by
$1,385,100.”

1. CORRESPONDENCE
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8. OTHER BUSINESS / NEW BUSINESS

9. ADJOURNMENT

Resolution #21-077
Moved By: M. Scott
Seconded By: D. Edgar

9.1 "BE IT RESOLVED THAT we do now adjourn."”

NEXT REGULAR BOARD MEETING
Thursday, October 21, 2021 4:30 PM
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District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DEDE

MINUTES
DSSMSSAB REGULAR BOARD MEETING
Thursday, August 26, 2021 at 4:30 PM
Zoom Video Conference

PRESENT: L. Dufour J. Gawne D. Edgar
D. Hilsinger K. Lamming M. Scott
C. Gardi

STAFF: M. Nadeau D. Petersson S. Ford
J. Barban R. Rushworth A. Kohler

C. Fairbrother

REGRETS: M. Bruni

1. CALL TO ORDER by L. Dufour, Board Chair at 4:32 PM

2.  APPROVAL OF AGENDA

Resolution #21-068
Moved By: D. Hilsinger
Seconded By: J. Gawne

2.1 “BEIT RESOLVED THAT the Agenda for August 26, 2021 District of
Sault Ste. Marie Social Services Administration Board meeting be
approved as presented.”

CARRIED
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3. DECLARATIONS OF PECUNIARY INTEREST
NONE

4. APPROVAL OF PREVIOUS MINUTES

Resolution #21-069
Moved By: D. Edgar
Seconded By: K. Lamming

4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie
Social Services Administration Board meeting dated July 15, 2021 be
adopted as recorded.”

CARRIED

5. MANAGERS REPORTS

HOUSING SERVICES

Resolution #21-070
Moved By: J. Gawne
Seconded By: M. Scott

5.1 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) enter into a Canada-Ontario
Community Housing Initiative (COCHI) Contribution Agreement (CA) with
Columbus Club Housing Corporation in the amount of $ 294,252.00 for the
sole purpose of the Elevator Modernization at 277A Northern Avenue
Seniors Building.”

CARRIED BY EVOTE July 26 2021

Resolution #21-071
Moved By: D. Edgar
Seconded By: C. Gardi

5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) enter into an Ontario Priorities
Housing Initiative (OPHI) Contribution Agreement (CA) with Columbus
Club Housing Corporation in the amount of $10,735 for consulting
services by National Elevator Consulting as per PTC 2021-21 Elevator
Modernization — 277 A Northern Avenue East.”

CARRIED
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6. CORRESPONDENCE

1. OTHER BUSINESS / NEW BUSINESS
R Rushworth, Chief of Paramedic Services provided an update on the significant
increase in EMS call volume
A full report will be provided to the board at the September 16, 2021 board
meeting including a recommendation for additional capacity

8. ADJOURNMENT

Resolution #21-072
Moved By: M. Scott
Seconded By: K. Lamming

8.1 "BE IT RESOLVED THAT we do now adjourn."
CARRIED
Meeting adjourned at 4:41 PM

NEXT REGULAR BOARD MEETING
Thursday, September 16, 2021 4:30 PM
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Indigenous Community Advisory Board
Sault Ste. Marie, Ontario

I.C.A.B. Members

Sault Ste. Marie Indian Friendship Center

Ontario Aboriginal Housing Support Services Corporation
Neech Ke When

Metis Nation of Ontario

Waabinong Head Start

Sault College of Applied Arts and Technology

Pauline’s Place

Nimkii Naabkawagan

Shingwauk Kinoomaage Gamig

Future SSM

PROVIDING SAFE AFFORDABLE HOUSING IS OUR MANDATE.

CREATING HOMES IS OUR GOAL.

Ontario
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As a reminder.....

Purpose

The Community Advisory Board (ICAB) was formed for the purposes of
networking and communication towards a coordinated approach to
reduce the number of homeless Indigenous and families and to support
those at risk of homelessness to prevent housing loss.

Mandate

To be the advisory body to the OFIFC, Indigenous Community Entity for
the Indigenous Funding Stream in the City of Sault Ste. Marie, during the
Homelessness Partnering Strategy 2007-2019, which has now been
succeeded by Reaching Home: Canada’s Homelessness Strategy, April 1,
2019 to March 31, 2028
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4 ™
For Indigenous By Indigenous

The ICAB knows that providing housing and supportive services for Indigenous people, by
Indigenous people is the way to help end chronic homelessness in the City of Sault Ste. Marie.

- Trust

- Indigenous people in Canada have been through generations of residential school traumas,
attempts of genocide and systemic racism against Indigenous people which has led to
generations of mistrust in main stream public programming and assistance.

- Racism

- As with barriers to trusting main stream providers, Indigenous people still live with systemic
racism. Regardless if society depicts racism as a way of the past, Indigenous people live with
stereo types of the “Indian” to this day. When submitting a rental application to a main
stream housing provider, many Indigenous people don’t even bother, as they feel their
application will either be thrown away, or moved to the bottom of the pile.

- Social Inclusion

- When an application is going to an Indigenous organization, this barrier is immediately lifted
and the need for social inclusion as with any living human being has begun.

- To truly offer Truth and Reconciliation for Indigenous people, the City of
Sault Ste. Marie needs to face the truth and the appalling fact that almost
40% of the people homeless in Sault Ste. Marie, are in fact, Indigenous.

PROVIDING SAFE AFFORDABLE HOUSING IS OUR MANDATE. Ontario
CREATING HOMES IS OUR GOAL. Aboriginal
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Current Need In Sault Ste. Marie

e OAHS and MNO current wait list

e Combined currently have 268 household applicants on our waitlist for Sault Ste. Marie.

e Sault Ste. Marie District Service Board
e Social Housing Wait List - As of July 28, 2021

e Bachelor: 175

e 1Bedroom:921

e 2 Bedroom: 122

e 3 Bedroom: 93

e 4 Bedroom: 35

e 5Bedroom:5

e Total=1,331

* Of these eligible applications, 107 applicants are currently identified at Indigenous (8%)
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Point In Time Count
Sault Ste. Marie - July 23, 2018

PiT Count Enumeration (note that the enumeration must refer only to the night of the count)
Population Data Source Count
Unsheltered — Surveyed Number of unsheltered responses™ 2
Unsheltered — Observed Number observed homeless from tally 9
Emergency Shelter and VAW Systems data/Occupancy 17
Transitional Housing Systems data/Occupancy 0
Systems (Health and/or Corrections) | Systems data 65
Unknown (likely homeless) Number of “Respondent doesn’t know” responses** 9
Total 102

Demographics*

Population Percent

Male 56.3

Female 28.1

Aboriginal identity 375

Veterans 6.3

Chronic (6+ months/ past year) 37.5

Episodic (3+ times/ past year) 31.3

Child (0 - 14) 9.4

Youth (15 — 24) 12.5

Adult (25 - 64) 78.1

Senior (65+) 0
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How can we help the City of SSM?

. Mkaana-Wii- Ontario Aboriginal
SSM Indian ., . -
Friendship Centre Giiwe’aad Program Housing Services
e Support e Refers tenants e Provides safe,
e Encouragement e Provides culturally affordable housing
e Social Inclusion appropriate services e Build Transitional and
e Culturally appropriate e Wellness checks Supportive housing to
programs and services meet the needs of the
e Food Assistance community

Sault Ste. Marie District Social Service Board

Welcomes Everyone
* Provide Indigenous providers with funding % that directly correlates to the current wait list associated with

Indigenous people in SSM that is received from Federal and Provincial funding ear marked for Indigenous
people in the City of Sault Ste. Marie and surrounding area.

Housing Services
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Sioux Lookout Supportive Housing

In 2016 Ontario Aboriginal Housing (OAHS), the Nishnawbe-Gamik
Friendship Centre (NGFC) and the Kenora District Service Board (KDSB)
created a partnership to build supportive/transitional housing to the
Town of Sioux Lookout. Through this partnership a working model was
created that OAHS could introduce and tailor to meet the needs of
other Municipalities.

KDSB

OAHS Tenant Referrals NGEC

Rent Supplements

Capital Development Culturally Appropriate

Property Management Case Management Programming and Services

Operational Funding

PROVIDING SAFE AFFORDABLE HOUSING IS OUR MANDATE. Ontario
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By March of 2018, The Town of Sioux Lookout had
20 Transitional Housing Units with 24/7 Supports and Security

= ML
o =
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What is nheeded to accomplish this?

e OAHS — Will provide the capital funding to build a 30 unit
transitional housing development for the City of Sault Ste. Marie

e SSMIFC — Will provide cultural programming and services

» SSMDSSAB — Requested to provide an estimatedS$S1.5 Million
annually to operate the supportive/transitional housing
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Will this model work for Sault Ste. Marie?

e The Town of Sioux Lookout has a population of approximately 5,647 people
e The City of Sault Ste. Marie has a population of approximately 73,800 people

OAHS is proposing a 30 unit transitional housing development that could
immediately assist 30 of the 38 people who self-identified as being Indigenous
and homeless in Sault Ste. Marie at the P.I.T. Count.

Transitional Housing is defined as four years, less a day. Within a time span of
four years, the people who have been provided this assistance can receive the
physical and mental health assistance they require to move into long term
tenancies.

Some people may need help for months, or years, to gain the confidence,
strength and skills to successfully enter into supportive or affordable rental
housing, but the cycle of assistance continues and will be available to more
people.

This solution will help address some of the underlying root
causes/contributions to homelessness.

Yes - it will!
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Impressive Results - Sioux Lookout

The results of housing 20 individuals, however, have been impressive. The mayor of Sioux Lookout recognized
that a savings of between $192,000 and $300,000 has occurred from a decrease in interactions with
police and ambulance calls. On this basis alone, the complex will have paid for itself in 5 years.” The Chief

Administrative Officer (CAQ) of the Kenora District Social Board, Henry Wall, noted that it has helped

decrease high policing costs, hospital visits, social assistance costs and the use of other local services, like
emergency shelters.” What's more, the housing provides stability in the lives of those living there.

Providing housing allows for intergenerational trauma to be addressed, in part because culturally-appropriate
care is provided to those living there. Of note, there are roughly 30 children of the residents of the complex
who are currently in care. By providing counselling services, residents can regain a healthy lifestyle and hope
to eventually regain custody of their children. As such, not only does this project provide immediate cost
savings to the system, it is also an investment in future cost savings that helps Indigenous families in Ontario
heal and seek a better future — together.

r Thompsen, J. (2013, June 3). An Ontario Mayor has linked his town’s issues to colonialism. Will it make a difference? TVQ. Retrieved from https://www.tvo.orgfarticle/an-ontario-
mayor-has-linked-his-towns-issues-to-colonialism-will-it -make-a-difference

78 Ibid.

i Young, R. (2017, Feb. 9). Social Housing units coming to Sicux Lookout. KenoraOnline. Retrieved from https://kenoraonline.com/local/social-housing-units-coming-te-sioux-
lookout

® Rinne, G. (2019, Apr. 24). Indigenous housing group explains expansion of Junot transitional housing project. tbnewswatch.com. Retrieved from https://www.tbnewswatch.com/
local-news/indigenous-housing-group- explains-expansion- of - junot - transitional - housing- project -1390022

e Thor‘npson,J, (2019, June 3). An Ontario Mayor has linked his town's issues to colonialism. Will it make a difference? TVO. Retrieved from https://www,tvo,org/art\cl@/an—ontar\o—
mayor-has-linked- his- towns-issues-to-colonialism-will-it-make- a- difference
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Chi’ Miigwetch for your time...

Questions?
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For more information:

www.OntarioAboriginalHousing.ca
TF: (866) 391-1061

Ontario Aboriginal Housing Services
500 Bay Street
Sault Ste. Marie, ON P6A 1X5
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http://www.ontarioaboriginalhousing.ca/
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BOARD REPORT

AUTHOR: Jeff Barban
DATE: September 16, 2021

RE: Transfer of Social Services Relief Fund #4

RECOMMENDATION

It is recommended the District of Sault Ste. Marie Social Services Administration Board
(DSSMSSAB) transfer funds from the Social Services Relief Fund #4 (SSRF 4) to the
Sault Ste. Marie Housing Corporation (SSMHC). Transferred funds in the sum of
$1,524,355 will be used for the purposes such as securing transitional or affordable units.

It is further recommended to transfer additional Community Homelessness Prevention
Initiative funds (COCHI stream) in the sum of $111,055 to SSMHC for purposes of funding
capital repairs to existing social housing buildings.

BACKGROUND INFORMATION

In response to the ongoing COVID-19 pandemic, the Province of Ontario is further
supporting the Social Services Relief Fund (SSRF). SSRF 4 funds are disbursed to
Service Managers to support the most vulnerable in our community.

SSRF4 funds provide the DSSMSSAB and its partner’s ability to respond to increased
demands for the creation of affordable housing.

SUMMARY/OVERVIEW

Upon receipt of additional funding from SSRF 4, Housing Services consulted with local
agencies such to confirm whether there were sufficient resources in place to continue
offering food security and mental health services. The DSSMSSAB currently has
resources totaling $125,000 from the combination of Community Homeless Prevention
Initiative (CHPI) and SSRF 3 funds for food security.

An additional amount from SSRF 3 in the amount of $988,811, would be reallocated to
the following community supports:
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RE: Transfer of Social Services Relief Fund #4

Page 2
DATE: September 16, 2021
Rent and utility relief (Housing Stability Bank) - $400,000
Used to assist low income community members with rental and utility
arrears. First and last months rent, etc.

Paramedic Community Outreach -$160,000
The Paramedic Services Division has been trying to secure provincial
funding to begin offering community para medicine for many years. The
lack of service has also impacted the number of emergent calls to 911.
The plan is to use SSRF 3 funding for community para medicine and focus
on providing services to those at risk or experiencing homelessness. This
could include monitoring seniors, people residing on the street or in
shelter, etc. If the funding allocation is approved the Paramedic Chief and
Housing Director will develop a work plan to be presented to the board in
October on “what” we are doing. The plan will include strategic outreach
initiatives and include baseline data and monthly monitoring of outcomes.
This will hopefully build the business case to present to Ontario Health
North, the Minister of Health and the Minister of Long Term Care for
annual, stable and predicable funding.

Low Barrier Emergency Shelter and Supports -$428,811
There has been an increase in people living on the streets and/or sleeping
rough. This is due to a significant increase in mental health and
addictions, the decrease in transitional housing units over the past two
years and cumulative service restrictions occurring within the shelter
system. The need to secure additional shelter capacity over the coming
months is significant and allocating these resources towards Low Barrier
Emergency Shelter and Supports will provide management with the
resources required to begin to plan and develop a plan to address this
community issue.

SSRF 4 will support the community needs through the transfer of SSRF 4 funds that will
allow the Sault Ste. Marie Housing Corporation to acquire a site or create additional
housing supply/opportunities (ie. transitional and/or affordable). The remaining funds of
SSRF4 where transferred through COHI for repairs or upgrades to existing social
housing communities.

As per prior property purchases, the Board will be presented with recommendation(s)

for any such purchases for final approval. All other expenses will be in accordance with
the Purchasing policy.
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RE: Transfer of Social Services Relief Fund #4
Page 3
DATE: September 16, 2021

STRATEGIC PLAN IMPACT

SSRF 4 aligns with the pillar of Service Delivery. SSRF 4 funds will be used by the
DSSMSSAB to address housing related challenges that have surfaced as result of the
COVID-19 pandemic.

FINANCIAL IMPLICATIONS
There are no financial implications as SSRF 4 funds are fully funded by Ontario.

CONCLUSION

The local Homelessness Prevention Team and other organizations across the housing,
healthcare, and social services sectors, like many others, are experiencing additional
challenges related to COVID-19.

From a social housing perspective, this includes finding adequate short-term housing for
individuals who are experiencing homelessness awaiting permanent housing. SSRF4

funds will support the DSSMSSAB/SSMHC partnerships with our service partners
across sectors with mutual goals to stabilize the vulnerable people in the district.

Respectfully submitted, Approved by:
E - U /

Jeff Barban Mike Nadeau

Director Housing Services Chief Executive Officer
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BOARD REPORT

AUTHOR: Robert Rushworth
DATE: September 16, 2021

RE: Paramedic Services 2021 In-Year Budget Amendment.

RECOMMENDATION

It is recommended that the District of Sault Ste. Marie Social Services Administration
Board amend the 2021 budget to support the addition of one 24-hour crew to paramedic
service resources, which will increase the 2021 board approved budget by $1,385,100.

BACKGROUND INFORMATION

In February of 2021 the Board was informed in the Paramedic Chief’s report of the
manageable changes in the workload of the service, however that additional staffing
would be required in 2022. The report also laid out a number of initiatives that were
expected to be factored in that would have reduced the impact of the call volume for the
service. In April the CEOQO’s first quarter report included the service stats and they were
trending at the usual expected growth.

When May-July statistics were compiled, an unprecedented growth rate was identified for
the first half of the year. In addition to this, the other strategies that were expected to
reduce some of the impact on call volumes provided no tangible benefits, and in some
cases had been fully implemented due to COVID-19. On August 26, 2021 the Board was
made aware of the need for corrective action and advised that in September they would
be presented with recommendations on how to respond to the increase in call volumes.

SUMMARY/OVERVIEW

The follow statistics have been compiled from the various databases the paramedic
service uses and represent a number of parameters used to assess the overall operation
and efficiency of the service. A brief description of each is provided with the expectations
and value to planning that they offer. Any one of these factors alone is not enough
information for alterations to the service deployment, and they must be taken into
consideration collectively. The recommendation in this report is a result of the
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RE: Paramedic Services 2021 In-Year Budget Amendment.

Page 2

DATE: September 16, 2021

accumulation of all these measurements and the action needed to resolve the identified
issues. All data presented is from the 2021 service records.

Call volume 2021; Averages
The number of calls alone is best looked at in averages but it does not reveal the days of
36 calls or 66 calls, our data does reveal a fairly consistent daily volume with regular
anomalies.

e January — March: 1297/month or 43.25/24 hours

e June — August: 1619/month or 52.8/24 hour

Call Volume of patient contacts to date: Jan. 1 to Aug. 31:

The severity and type of call is a factor to be considered as emergent calls involving life
or limb threats obviously require prompt response. At the other end of the spectrum are
low priority patient needs that may not require hospital care. These lower priority calls
have the greatest impact on off load delays as more urgent patients are admitted and
treated first, no matter when or how they arrive at the hospital. The following is a list of
what urgency the paramedics assigned to the patients they encountered.

Total: dispatched on 11,691 calls, and transported as follows:
e Emergent 770 (serious life/limb threatening)
e Urgent 4,753
e Scheduled transfer 331
e Non urgent 2,342
e Refused transport 2,682*
e No patient found at scene 348 (of these 80% sent lights and siren response)

*Patients that refused transportation:
If someone calls 911 requesting an ambulance, we are dispatched. Paramedics cannot
refuse to transport anyone requesting transfer to the hospital, the hospital is our only
acceptable destination except for prearranged/approved transfers. Paramedics must
ensure a person has the mental capacity to understand the consequences of not going
to the hospital. Even if the patient refuses transportation, a significant amount time is
spent assessing, charting and dealing with these citizens, which is measured in our data.
Of those refusing transport the following primary problem was assigned on their charts.

¢ Mental Health issues: 1,344 (50%),

e Drug/alcohol abuse: 727 (27%),

e Suspect or known opioid abuse 378 (14%)

Below is the number of patients (1,263) identified with the same primary problems and
transported to the Emergency Department to date in 2021

¢ Mental Health issues: 679 (54%),

e Drug/alcohol abuse: 261 (21%),

e Suspect or known opioid abuse 323 (25%).
These three categories of patients totaled 15.4 % of transported patients.
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RE: Paramedic Services 2021 In-Year Budget Amendment.
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DATE: September 16, 2021

Unit Hour Utilization (UHU) defined as the number of hours that an ambulance spends
on task relative to the number of hours on shift. This is compiled for all shifts to calculate
the ability of a service to respond to service demands throughout the day and night; the
suggested industry standard and recommended target is 35% (APEXPRO report pg. 61).
This ensures that we have paramedics available and ready to respond to the’next’
emergency call that will come in. The charts below are for January and February 2021
compared to July and August of 2021 for calls only responded to from the main base on
Old Garden River Road.
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Delayed call responses and “Code Blacks”.

Code blacks, also known as code reds, are when there are no ambulances available to
respond. There will always be periods where no matter how much resource you have a
surge in demand will overwhelm the service. The goal is to ensure this is an oddity and
only occurs briefly at an acceptable level of risk.

Along with these Code Blacks, there will be calls delayed either because of the lack of
available units or the call severity is deemed low and can be delayed. This may occur
when only one ambulance is available as the dispatch has direction in our approved
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RE: Paramedic Services 2021 In-Year Budget Amendment.

Page 4
DATE: September 16, 2021

deployment plan to hold an urgent call for up to 30 minutes if needed to avoid using the
last available ambulance at that time. Again, the desire is to keep these occurrences to
a minimum and to avoid any risk of harm to a patient caused by the delay. Volume
demand on our resources does occasionally result in emergent calls being delayed as
well, as noted here. These identified factors, as well as the time of day when they are
commonly occurring, help to determine where the resources are best placed.

Total No ambulance and delayed calls: (hh:mm:ss)

Jan. — Feb. No ambulance; 6:15:56 over 59 days
e Delayed Urgent calls 84,
e Delayed Emergent calls; 4

Jun. — Jul. No ambulance; 10:20:24 over 61 days
e Delayed Urgent calls 133,
e Delayed Emergent calls; 10

Offload delay times
Paramedics must deliver patients to a hospital; we have only one Emergency Department
(ED) with limited capacity to accept transfer of care from our paramedics. The main
factors such as volume of patients arriving at the ED, surges in arrivals, physical capacity
of the ED and many others that can create a huge loss of paramedic deployment time.
We are currently spending approximately 400 hours a month continuing paramedic care
to patients inside the Sault Area Hospital ED, waiting for SAH to accept the patient.
Despite regular meetings, and collaborative efforts by hospital staff, there is continued
increase in the number of hours spent each week tending to patients awaiting transfer of
care.
e Jan. — Feb. averages; 19 minutes to transfer care with 102 patients waiting over
30 minutes on ambulance stretchers
e Jul- Aug. averages; 26 minutes to transfer of care with 200 patients waiting over
30 minutes on ambulance stretchers.

STRATEGIC PLAN IMPACT

Service delivery is one of the pillars to success in the DSSAB’s strategic plan. Adapting
to changes in demand is required at this time in order to make available the desired
service delivery model as well as support the paramedics in providing the quality of
service we, and they, want to deliver. With the approval of the recommendation work
would begin immediately to implement this plan in order to have the most positive impact
in the last quarter of the year.

FINANCIAL IMPLICATIONS

The attached financial reports provided by Corporate Services Director show the cost
break down for the recommendation as well as the most current monthly treasurer’s
report.
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RE: Paramedic Services 2021 In-Year Budget Amendment.

Page 5
DATE: September 16, 2021

CONCLUSION

In 2016 the DSSAB hired APEXPRO to conduct an analysis of the service, provide
recommendations and to project future service growth. At that time, it was anticipated
that a 12-hour crew would be required in 2021 to adequately handle demand. The
consultant was using age demographics to make this protection. However, what was not
anticipated at that time was a pandemic or a crisis in regard to mental health and
addictions. Management recommended delaying this service increase until 2022 based
on call data from 2019 and 2020. A significant increase in 2021 was not anticipated.
Acceptance of the recommendation of this report will allow for the required enhancement
of the paramedic service and be a clear indication of support for the service employees.

Respectfully submitted, Approved by:
S
Robert Rushworth Mike Nadeau

Chief Paramedic Services Chief Executive Officer
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District of Sault Ste. Marie Social Services Administration Board

Year to Date (YTD): July 31, 2021
Overall, no financial pressures to report Annual Budget YTD Budget Actual Spend Variance - Under (Over)
2021 31-Jul-21 31-Jul-21 S %
GRAND TOTAL 70,400,129 41,066,742 34,587,092 6,479,650 15.78%|
Ontario Works
Program Administration 5,966,614 3,480,525 3,284,502 196,023 5.63%
Employment Related/LEAP ow1l 1,524,000 889,000 720,826 168,174 18.92%
Social Assistance 21,340,000 12,448,333 8,836,179 3,612,154 29.02%
Internal Support Services Sch A 1,215,079 708,796 596,782 112,014 15.80%
COVID-19 - Administration Note 2 - - 30,721 (30,721) 100.00%
30,045,693 17,526,654 13,469,010 4,057,644 23.15%

Note OW1: The annual bus pass program with the City of SSM for 400K was paid for in full in Feb 2021. By year end, this account will line up with budget.

Housing Services

Program Administration 2,362,770 1,378,283 1,258,360 119,923 8.70%
Housing Providers 8,880,874 5,180,510 4,865,600 314,910 6.08%
Rent Supp/Strong Communities 2,920,000 1,703,333 1,631,469 71,864 4.22%
Investing in Change Fund - - - - 100.00%
Reaching Home 308,575 180,002 136,829 43,173 23.98%
CHPI - Regular Allocation HS1 1,495,440 872,340 1,128,115 (255,775) -29.32%
Safe Voluntary Isolation Sites HS2 - - 99,274 (99,274) 100.00%
Internal Support Services Sch A 686,162 400,261 337,005 63,256 15.80%
COVID-19 - Administration Note 2 - - 14,649 (14,649) 100.00%

16,653,821 9,714,729 9,471,301 243,428 2.51%

Note HS1: This is a 100% funded program, variance over YTD Budget is due to timing of spend. Will reconcile by year end.
Note HS2: New approved funding for the spend in this category.

Early Years Services

Program Administration 638,209 372,289 198,548 173,741 46.67%
General Operating 3,183,329 1,856,942 1,429,788 427,154 23.00%
Fee Subsidy 3,051,789 1,780,210 933,213 846,997 47.58%
Subtotal - Core EY1 6,873,327 4,009,441 2,561,549 1,447,892 36.11%

Expansion Plan 1,455,354 848,957 564,679 284,278 33.49%
Wage Enhancement 889,797 519,048 446,783 72,265 13.92%
ELCC 527,757 307,858 111,091 196,767 63.91%
EarlyON 1,566,831 913,985 863,595 50,390 5.51%
Journey Together 1,905,646 1,111,627 1,072,287 39,340 3.54%
Subtotal - 100% 6,345,385 3,701,475 3,058,435 643,040 17.37%

Out of District 20,000 11,667 - 11,667 100.00%
Direct Delivery Operations - - 151,686 (151,686) 100.00%
Internal Support Services SchA 343,082 200,131 168,503 31,628 15.80%
Subtotal - Other 363,082 211,798 320,189 (108,391) -51.18%

13,581,794 7,922,713 5,940,173 1,982,540 25.02%

Note EY1: Early Years underspending due directly to the closure of childcare agencies due to COVID.

**Note**: EY receive special funding due to COVID. 1. Federal Restart; 2. CC Reinvestment; 3. Emergency Childcare. The spend will 100% match the funding received.

Paramedic Services - Land

Operating Costs 8,047,700 4,694,492 4,388,100 306,392 6.53%
Capital Equipment 247,784 144,541 92,664 51,877 35.89%
Administrative Overhead (215,600) (125,767) (133,933) 8,166 -6.49%
Internal Support Services SchA 327,424 190,997 160,813 30,184 15.80%
COVID-19 - Pandemic Pay Note 1 - - - - 100.00%
COVID-19 - Administration Note 2 - - 122,799 (122,799) 100.00%

8,407,308 4,904,263 4,630,443 273,820 5.58%

Paramedic Services - Garden

Operating Costs 1,346,075 785,210 695,339 89,871 11.45%
Capital Equipment ** - - 146,278 (146,278) 100.00%
Administrative Overhead 215,600 125,767 133,933 (8,166) -6.49%
Internal Support Services SchA 149,838 87,406 73,592 13,814 15.80%
COVID-19 - Pandemic Pay Note 1 - - - - 100.00%
COVID-19 - Administration Note 2 - - 27,023 (27,023) 100.00%

1,711,513 998,383 1,076,165 (77,782) -7.79%

** Capital spend represents an ambulance purchase from New Funding received late 2020. without factoring in this spending, we are under spent by 8.12% to date.

Corporate Services

Salaries and Benefits 1,959,600 1,143,100 1,003,104 139,996 12.25%
Operating Expenses 856,985 499,908 424,506 75,402 15.08%
Salary Subsidy (Income) (95,000) (55,417) (96,000) 40,583 -73.23%
Other Income (225) 225 100.00%
COVID-19 Note 2 - - 5,310 (5,310) 100.00%
2,721,585 1,587,591 1,336,695 250,896 15.80%
Schedule A: Allocation to Divisions:
Ontario Works (1,215,079) (708,796) (596,782)
Housing Services (686,162) (400,261) (337,005)
Early Years Services (343,082) (200,131) (168,503)
Paramedic Services - Land (327,424) (190,997) (160,813)
Paramedic Services - Garden (149,838) (87,406) (73,592)
(2,721,585) (1,587,591) (1,336,695)

Note 1: Pandemic Pay is directly funded at 100%

Note 2:
COVID - admin. This is tracking for internal use and with all divisions for any potential funding. Nothing has been confirmed at this time. These costs can be absorbed within DSSAB budget.

For the Paramedic Services division, funding was received up to the Province's fiscal year ended March 31, 2021. Nothing further has been announced at this time.
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DSSMSSAB - Paramedic Services - Land

EXPENDITURES

Internal Support Services

A

313,498.00

Board Approved
B

Operating Costs 7,640,686.00 8,047,700.00 9,405,800.00
Capital Equipment = 247,784.00 247,784.00
Administration overhead - GR (173,000.00) (215,600.00) (215,600.00)

327,424.00

REVISED
(o

327,424.00

1,358,100.00

FUNDING & REVENUE

Provincial Funding

Reserves *

3,960,771.00

Board Approved
B

3,871,724.00

354,744.00

REVISED
C

3,871,724.00

1,373,319.00

1,018,575.00

Net Costs (Levy) 3,820,413.00 4,180,840.00 339,525.00 4,520,365.00
Utilized: 2021 DSSAB Surplus ** - - (339,525.00) (339,525.00)
Net Costs (Levy) - FINAL 3,820,413.00 4,180,840.00 - 4,180,840.00

* represents 9/12ths of additional costs related to 24 Hour Truck

** represents 3/12ths of costs related to 24 Hour Truck
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DSSMSSAB - Paramedic Services - Land

Salaries

Employee Benefits

Training and travel
Vehicle expenditures
Utilities and fuel
Materials and supplies
Maintenance and repairs
Rents and leases

Taxes and licenses

Purchased and contracted services

Contingency costs

Board Approved
5,324,535.00 5,571,700.00
1,365,511.00 1,427,000.00

24,300.00 24,300.00
110,000.00 130,000.00
87,000.00 70,000.00
272,750.00 251,300.00
95,000.00 95,000.00
160,000.00 270,200.00
50,000.00 51,000.00
151,590.00 157,200.00
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REVISED

6,518,800.00

1,696,900.00

28,200.00

140,800.00

77,000.00

282,400.00

107,200.00

270,200.00

107,500.00

176,800.00
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