





























Enter specific activities and strategies here to address the following key Ministry priorities in
2021-2022:

As part of the Service Plan, Ontario Works delivery partners will articulate how they will
undertake to address the following Ministry priorities for the current 2021 business cycle:

1. Recovery and Renewal

In September 2020, the government announced its plan to support economic recovery and
employment through a new recovery and renewal plan for social assistance.

Building on what we have learned during the COVID-19 outbreak, and the need to
fundamentally change ways of delivering services, the first phase of the SA recovery and
renewal plan is underway, initially focusing on five key areas:

e Accelerated digital delivery solutions, including the launch of a new and easy-to-use
SA Digital Application and expansion of the MyBenefits digital platform to improve
access for people receiving social assistance and allow two-way digital messaging
between clients and caseworkers.

In late 2020, DSSMSSAB implemented a text-net platform which created more
opportunities for two way communication between clients and case workers. This
format proved helpful in reminding clients of their virtual appointments and
providing necessary documents.

As a result of the recovery and renewal plan the DSSMSSAB implemented the
electronic document management system on the Nimble platform which is a MCCSS
approved vendor. Due to this implementation all active hard copy files were digitally
archived off site. The provincial MyBenefits platform has had a significant uptake in
use. Its abilities have significantly reduced the need for clients to mail or make
multiple trips to the office to deliver documents. The information available on
MyBenefits permits clients to self-manage a significant amount of the information
necessary to manage their eligibility for benefits.

During the last quarter of 2019, DSSMSSAB acquired the Clarke Database tool which
has been piloted by the Nipissing District Social Service Administration Board. Itis a
robust program that allows for significant analytical options. This program gives the
DSSMSSAB the opportunity to tailor programs to meet specific client’s needs i.e.
mental health and addictions, physical barriers etc. As the utility of the program
became readily apparent, the Northern Ontario Service Deliverers Association
(NOSDA) recognized this. The database which is available in all the NOSDA’s social
assistance offices was altered to meet the needs of the region as a whole. It has the
flexibility to meet Northern Ontario’s unique needs both in a geographical nature
and the structure of our regional economy.
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e Centralized and automated delivery, beginning with centralized intake pilots across
several municipalities that reduce paperwork, giving caseworkers more time to
support clients through crisis and helping them get back to work.

In June of 2021, DSSMSSAB participated in the initial implementation of the
Centralized and automated delivery system. This process was highly collaborative
and featured weekly co-design meetings that addressed problems and suggestions.

The process has evolved to a stage where this is the method by which non
emergency and non complex cases are being adjudicated. Locally we continue to
grant cases that do not fall within this criteria.

e Risk-based eligibility review, to be developed alongside the centralized intake pilots,
that uses provincial, federal and third-party sources to make financial assistance
processing faster, while strengthening program integrity.

As a result of the pandemic and in light of the risk based eligibility granting process,
DSSMSSAB adopted the criteria and process to alleviate the issues the pandemic
created. Third party sources are utilized in accordance with this process.

e Access to employment and training, partnering with the Ministry of Labour, Training
and Skills Development to support people to get back to work, including people with
disabilities who have been particularly hard hit by job losses during the COVID-19
outbreak.

With the onset of the pandemic, the in person portion of all of our employment and
training programs were closed. As things progressed and public health regulations
evolved different methods were established to restart these programs and
initiatives.

One of the methods by which these initiatives were re-started involved a transition
to online learning. In order to facilitate this, DSSMSSAB purchased a number of
laptops which were lent to clients to continue their endeavours. This initiative is
likely to continue post pandemic due to the digital divide.

The pandemic created the necessity to examine and redefine the referral processes
with Employment Ontario agencies and the Ontario Disability Support Program. One
of the outcomes will be a more strategic and client centred referral process.

e Collaborating with municipal partners, by co-designing a renewed SA operating model
following work with municipalities to design a new SA transformation vision; and
engaging with key stakeholders, including staff, provincial bargaining agents and
clients.

Objectives for this aspect of the service plan are included in the outcome and
community partner portions of this plan.

Ontario Works Service Plan Template for non-EST CMSMs/DSSABs
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2. Improving Employment Outcomes

The Ministry is developing a performance management framework based on the learnings
from EST prototype phase, with the goal of encouraging continuous improvement within the
program.

For the interim, while a SA performance management framework is being developed non-EST
Ontario Works delivery partners will use the current four employment and earnings outcomes
for service planning.

As outlined in the Ministry’s memo, the Ministry is establishing a 3% improvement
employment outcome target, where feasible, to encourage continuous improvement within
the program, see section 2 — Strategies and Outcomes, for further information.

Activities may focus on a combination of:
a. Improvements to service design and delivery of employment supports;

b. Enhanced coordination and communication between Ontario Works and ODSP
delivery offices within the service area, including transfers between programs,
business protocols, shared case management when appropriate, and expanded and
strengthened access to employment services for non-disabled ODSP clients, and
people with disabilities.

¢. Enhanced coordination and communication with Employment Ontario service
delivery offices to support Ontario Works recipients in accessing an expanded
range of employment and training services.

Prior to the onset of the pandemic, DSSMSSAB was reaching the 3% provincial target.
However, with the closure of the economy in 2020 those achievements came to a halt.
To date, and with the gradual re-opening of society, we are re-gaining our momentum
however we have not yet reached the pre-pandemic levels.

3. Leverage Local Economic Development

Activities/approaches to collaborate with local economic development organizations,
employers and other stakeholders to identify opportunities for Ontario Works clients to
access available skills training, work experience, and new jobs.

Objectives for this aspect of the service plan are included in the outcome and
community partner portions of this plan.

4. Develop and Maintain Local Community Service Partnerships

Delivery partners should build on and strengthen the range of supports currently available
to Ontario Works clients, including long-term recipients of social assistance and
marginalized or disadvantaged groups across service sectors including health,
developmental services, housing and childcare.

Ontario Works Service Plan Template for non-EST CMSMs/DSSABs
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DSSMSSAB has historically developed and maintained numerous partnerships in hopes
of alleviating the specific needs of our client base. Long term partnerships exist with
numerous governmental, educational and not for profit entities within the district.

When new issues are identified via clients, staff etc. one of our first policy development
steps is to go to our established partners and see if they can adjust their programs and
approaches. The next step if this is not satisfactory would be to seek new partnerships
in all manner of entities within the district.

5. Strengthen Program Accountability

The Ministry continues to refine program controls to support greater delivery and financial
accountability. Delivery partners will need to consider how these controls impact their
business processes and delivery approaches when constructing their service plans.
Key elements include:
e Compliance with expectations related to completing the Eligibility Verification
Process

e Removal of in-year adjustments to contracted employment outcomes targets;

e Participation in current, and prospective, Oversight Intelligence activities aimed at
preventing and reducing financial losses

e Documentation requirements for Ontario Works benefits that are managed outside
of SAMS

The requirements outlined in the section are reflected in the documentation and our
service plan. DSSMSSAB has a Manager dedicated to ensuring compliance and who
completes regular audit tasks.

Section 1: Environmental Scan

Service Delivery

e asummary of outcomes achieved in relation to established targets, and a description
of service system outcomes and delivery successes, client outcomes, challenges and
lessons learned. Focus on both internal organizational and identification of external
influences such as political climate, social and economic environment, demographic
trends, geographic and climate-induced influences that may impact service delivery
over the next two years.

Ontario Works Service Plan Template for non-EST CMSMs/DSSABs
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https://saultstemarie.ca/Cityweb/media/Community-Services/FutureSSM/CSWB-Final-Report.pdf
https://saultstemarie.ca/Cityweb/media/Community-Services/FutureSSM/CSWB-Final-Report.pdf
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Caseload

e An overview of the current composition of the caseload (e.g., demographic, impact
barriers and socioeconomic characteristics, caseload that is receiving services from
other human services programs) and anticipated changes over the next two years (i.e.
projected growth/decline, shifts in demographics, COVID-19 etc.).

o Note: Potential sources of caseload information include the Ontario Works
Caseload at a Glance, Social Assistance Operations Performance Reports, Local
Case Management System Reports, 2016 Census Data and other caseload
information compiled locally by the delivery partner.

o Note: Impact barriers are barriers that prevent an individual from becoming
sustainably employed and self-sufficient. These barriers must be addressed
prior to employment efforts to set the candidate up for success and manage
resources responsibly. Examples of impact barriers can include homelessness,
mental health, addictions, financial literacy etc.

Ontario Works Service Plan Template for non-EST CMSMs/DSSABs
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Age distribution within the caseload has remained consistent with 22-34 year olds being our
largest cohort, with the next largest being 35-54 years of age. In future years, and with the
use of the Clarke database, we will cross-reference all the demographic information recently
made available to us to discern any contributing factors.

Age Group
1,200
1,000
800
600
400
200
Under 21 22-34 35-54 Over 55
—2019 214 966 775 196
2020 179 895 707 182
2021 143 767 625 172

In terms of education attainment, 40.8 % of the pandemic caseload has graduated high
school. 36.1% have attended high school but have not completed. In a non-pandemic year
a number of individuals in the cohort would have progressed or completed their secondary
education as part of our preparedness to employment initiatives. The chart below provides
all educational levels in 2021.
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Education

2,500
2,000
1,500
1,000
500
0

Post

All Adults Grade 1-8 Grade 9-11 = Grade 12-13
Secondary

— 2019 2,222 82 796 876 468

— 2020 2,044 78 734 839 394

2021 1,739 73 628 711 328

The Clarke database has the potential to become a key element in providing live
socioeconomic and barrier information. As inputting data into this system becomes the
standard, the information provided will improve in quality and reliability and will become a
key tool in gap assessment. For the next year, it is DSSMSSAB'’s intention to utilize this tool
and its reporting abilities to sharpen the focus in order to enhance service and programs.
We will also undertake to cross-reference this data amongst the divisions to provide a
better and clearer picture of our circumstances in the District. Below is a random example
of the information available in the Clarke database, which DSSMSSAB will improve.

INTERNET ACCESS

Reliable Internet Access Unreliable Internet Access

PERSONAL SUPPORTS

Physical Health Psychological Addiction Issues
Health

Housing Stability Personal Safety Issues
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Methods of Payment (client):

In 2022, our goal is to have all clients receiving their monthly benefits issued by one of two
means, either direct bank deposit or reloadable payment cards. At present, we have 85% of
clients utilizing direct deposit, 7% utilizing reloadable payment cards and 8% still receive
cheques. In order to eliminate the need for cheques, DSSMSSAB will reinforce the
identification assistance and safe storage program that we support through the Algoma
Community Legal Clinic.

Local Labour Market and Economic Development

e An overview of current and future local labour market conditions and economic
development activities or issues that may impact life stabilization and employment
opportunities for participants. This includes:

o Current and forecasted local labour market conditions:

= Decreases / increases in unemployment, labour force participation,
income rates, etc.;

= Emerging and declining industries and jobs. Employment provided by
small, medium and large business; and

= Employment patterns (e.g., part-time vs. full-time, seasonal vs. year-
round).

o Current and future socioeconomic factors that may influence life stabilization,
employment and employability:

= Education and skills required to obtain available jobs; and,
= Access to transportation, health, housing and other services.

o Regional and local demographic trends (e.g., shifts in population size, age
groups, and increases or decreases in immigration).

o Regional and local economic development issues/trends and activities (e.g.,
initiatives to attract new industries, retain existing businesses, build/grow local
communities, etc.)

e (See Service Planning Guidelines Appendix A for potential sources of labour market
information.)
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The COVID-19 pandemic had an immediate impact on all sectors of Algoma’s Labour Market,
but the hardest hit were Tourism, Accommodations, Small Retailers and Restaurants. AWIC
conducted a series of Employer Impact surveys through 2020 and initially 40% of Algoma’s
workforce was laid-off. By the end of 2020, employment levels had returned to pre-
pandemic levels and online job-postings exceeded those from the previous year.

Eighty-five percent of jobs in Sault Ste. Marie are in the Services Producing Sector — which
includes Healthcare, Retail, Education, and all levels of Government. Fifteen percent of jobs
in Sault Ste. Marie are in the Goods-Producing Sector — which includes Manufacturing,
Utilities, and Construction.

Because of COVID restrictions, job postings dropped immediately in Sault Ste. Marie in
March and April 2020.

Industries (2-Digit) in Sault Ste. Marie

1%
1%

Jox
0%

The top 10 job postings in 2020 were:

Personal Support Workers, Security Guards, Registered Practical Nurses, Registered Nurses,
Administrative Assistants, Sales Associates, General Laborers, Customer Service
Representatives, Retail Sales Associates, Support Workers.
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Occupations (1 Digit) in Sault Ste Marie

1%

Sault Ste. Marie’s unemployment rate in August 2021 was 8.1%, which is slightly above with
Provincial and National rates. Overall employment fell to 32,700 jobs in August.
e Employment in the Goods-Producing sector (Construction and Manufacturing) held
steady.
o Employment in Services-Producing sector fell, mainly due to decreases in
employment in the Retail and Accommodations/Food Services Sectors.
o Employment in the Health Care and Social Assistance sector also fell slightly for the
first time since the COVID restrictions began.

Comparing current employment levels to July 2020 and July 2019, most sectors have
rebounded from lows in 2020 but overall employment is 14% lower than July 2019 (pre-
CovVvID)

e The Retail and Education sectors have had the largest decrease in employment

e Employment in Healthcare and Public Administration has increased.

Source: Algoma Workforce Investment Corporation 2021 LLMP Report
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Community Partnerships

e A description of how delivery partners have developed, maintained and plan to grow
relationships with local community stakeholders that enhance access to services for
clients. Stakeholders may include:

o Employers and employer associations;

o Education and training institutions;

o Community agencies and other providers of employment, health, human and
social services; and

o Federal government departments and provincial ministries, including ministries
of Training, Colleges and Universities, Health and Long-Term Care and
Municipal Affairs and Housing.

e Note: municipal delivery partners participating in the Employment Project for Youth
with Disabilities (Youth Project) should also identify themselves as project sites in the
environmental scan.
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DSSMSSAB works with a variety of community partners to deliver life stabilization and
employment supports to individuals in receipt of social assistance. Ontario Works has
established local partnerships to provide opportunities for clients to get the appropriate
supports they need to progress toward employment.

Community Partner Agency

Program

Description

Algoma Legal Clinic

ID Bank

Assists clients with obtaining
identification

City of SSM

Bus Pass Initiative

Making public transportation
easily accessible for clients to
access services and
employment

Superior Family Health Team

Medical Services

Operate a walk-in clinic to
assist those who do not have
access to a doctor. OW staff
refer clients to this service if
they are in need

John Howard Society (JHS)

Pardon Program and Options
for Wellness

Assists OW clients in applying
for a pardon. Since 2019, 23
Ontario Works clients have
received this service.

Options for Wellness is a new
program delivered in
partnership with JHS. It
provides one-to-one services
to clients with multiple
barriers to employment.

EarlyON

Family and Child
Development

Offers free programming and
support in our social housing
neighbourhoods and to LEAP
clients

Early Years Division and Local
Child Care Centres

Child Care Assistant Program
OW/EY

Ontario Works clients are
matched with a 6-month
placement in a local child
care centre. Clients are
assigned a mentor to assist in
the learning/training process.
After placement, some
clients are hired by the child
care centre and some clients
have moved on to post-
secondary education in the
ECE program.
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Mid North Network

Literacy and Basic Skills
Committee

Ontario Works staff is a
member of this committee.
All literacy and basic skills
providers meet on a bi-
monthly basis to discuss
system planning and service
delivery. Ensures OW staff
and clients have access to the
most current program
information.

Holy Angels Learning Centre

Education Upgrading — Gr. 12

Holy Angels Learning Centre
continues to provide on-site
education opportunities in
two social housing
neighbourhoods with high
density OW clients living in
the immediate area. This
partnership began in 2019
and as of June 2020 -
approximately 40 individuals
have graduated with their
Grade 12 as a result of this
program.

Sault College

Affordable Home Ownership
Program and Job Specific
Training Programs

Ontario Works maintains a
strong relationship with Sault
College for the delivery of job
specific training.

The Affordable Home
Ownership Program is
designed to train Ontario
Works clients in the area of
building maintenance and
construction. Clients work
with an instructor from Sault
College and receive hands on
experience renovating a
home in SSM. Renovated
homes are sold to a low-
income family based on an
application process. The first
home was completed in April
2021 and renovations have

Ontario Works Service Plan Template for non-EST CMSMs/DSSABs
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now started on a second
home. Since May 2021, 16
Ontario Works clients have
secured employment as a
result of this training.

Ontario Works has also
partnered with Sault College
for the delivery of a Food
Service Worker program. This
partnership was developed
based on local labour market
information and needs of
employers in SSM. As a result
of this program 12 Ontario
Works clients have secured
employment.

Local Employers: Job Ready Support Program This is a new area that was

- Security added to the employment

- Long term care facilities workflow to increase

- General labour and employment strategies
construction internally. Two Employment
- Cleaners and housekeeping Coordinators have been

- Chamber of Commerce assigned to work with job

ready clients that are
unemployed and not
currently in a training
program. As a result 47
participants have secured
employment since April
2021.

Sault Ste. Marie has a variety of community-based committees that are focused on
developing collaborative strategies to enhance local service delivery. The DSSMSSAB passed
a resolution in 2019 supporting Future SSM. Their three 10-year goals under the Social
Equity Pillar are:

1. Reduce Poverty below provincial averages,

2. Create a Safe and Welcoming Community, and;

3. Exceed provincial childhood EDI domains in all levels.

The Social Equity pillar includes four sub-committees made up of community agencies:
I. Housing

Il. Essential Services

Ill. Food Security
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IV. Workforce Entry

DSSMSSAB is the lead agency for the Social Equity, as well as the Housing and Workforce
Entry committees. Staff will continue to chair these committees and work with the agencies
involved with each. Below is a breakdown of community agencies on the Social Equity and
Workforce Entry Committees.

Social Equity Committee:

This committee ensures equitable access to programs and services. Agency members of this
committee include: John Howard Society, Algoma Family Services, Algoma Public Health,
Sault Ste. Marie Police Services, CMHA, Algoma University, local school boards, Sault
College, City of SSM, Ministry of Children Community, and Social Services.

Workforce Entry Committee:

This committee analyzes the local labour market and the unemployed population to develop
innovative programming to fill labour gaps in the community. Members of this committee
include: Employment Ontario providers — Sault Community Career Centre and Employment
Solutions, Ontario Works, MTCU, Sault College, the City of Sault Ste. Marie, John Howard
Society, Chamber of Commerce, Sault Community Career Centre, Huron Superior Catholic
District School Board, Algoma Workforce Investment Committee, the Economic
Development Corporation, March of Dimes, ODSP and the United Way.

Sault Ste. Marie is also youth-pilot extension site.

Section 2: Strategies and Outcomes

Service Strategy

e Improvements to employment outcomes is an important part of the government’s
plan to reform social assistance. While social assistance reform and employment
services transformation planning is underway, non-EST Ontario Works delivery
partners will use current employment outcomes for service planning.

e Strategies should demonstrate sound rationale for the employment services will be
provided and how much of each service is needed locally to improve or maintain the
delivery partner’s achievement of employment outcomes.

Ontario Works Service Plan Template for non-EST CMSMs/DSSABs
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An employment workflow was developed in 2019 to ensure clients are being accurately
referred to programming that relates to their individual needs. The workflow was modified
in 2020-2021 to include additional areas where service gaps were identified. The
employment workflow areas include:

1. Workforce Entry: Ontario Works in partnership with community agencies (members
of workforce entry committee) develop industry specific training programs to assist
individuals with entering the workforce where there are labour market needs.
Employment Coordinators will continue to work closely with local employers,
Chamber of Commerce and other service agencies to offer training programs that will
connect clients to jobs in SSM. Examples of programs being offered in this area
include:

Security Guard

Fire Safety Apprentice

Customer Service

Food Service Worker

Building Maintenance and Construction
Personal Support Worker

AZ/DZ Licensing

Hospitality and Tourism

Child Care Assistant Program

2. Skills Development: These programs are available for individuals who require some
additional training prior to entering the workforce (ie. Social skills). Programs deliver
social skills development and other training based on an individual’s needs. Ontario
Works staff will continue to refer clients to these skills development programs when
appropriate and ensure new partnerships are developed/strengthened to offer
additional services in areas that have identified gaps. Some programs in this area
include:

Options for Wellness: John Howard Society
Bringing Youth To Employment: YMCA

Youth Job Connect

Access to Industrial Manufacturing (AIM): Sault
College

Intro to Trades: Sault College

Women in Trades: Sault College

Ontario Works Service Plan Template for non-EST CMSMs/DSSABs
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3. Education and Training: Involves goal and employment planning between OW and
participants enrolled in education upgrading and Post-Secondary Programming. An
employment coordinator works with those clients enrolled in education
programming. Program partners include:

Holy Angels Adult Learning
Northland Adult Learning Centre
Northland Craft Academy

Kina Awiiya Secondary Program

4. Job Ready Support Program: To assist participants in securing employment that will
allow them to exit Ontario Works due to earnings. Includes: referrals to Employment
Ontario, support for self-employment, connecting clients with job vacancies and
referrals for volunteer opportunities. Program partners include:

Sault Community Career Centre
Employment Solutions

Millworks Entrepreneurship Program
Volunteer Algoma

5. ODSP Participating: Based on legislative requirements.
In 2021, the Ontario Works employment unit introduced an enhanced career interest
survey that will assist in identifying potential work interests based on the activities an
individual enjoys doing. Staff will use this tool to goal plan with clients to progress
toward employment. Career interest surveys will also allow Ontario Works to identify
popular areas of interest for work. Results of surveys will be used to compare with
Algoma Workforce Corporation data on the local labour market to assist in on-going
analysis of services gaps and program development opportunities.

Link Strategies to Outcome Measures

e Delivery partners must include a minimum of two weighted outcomes in their
negotiated service contracts, the minimum percentage target for non-EST
CMSMs/DSSABs is:

o 3% improvement target for 2021 for those delivery partners with an
achievement of 3% or higher in 2020 compared to 2019.

o Those with under 3% achievement compared to 2019 are to be held to their
2020 performance levels.

e Link the strategies to the employment and earnings outcome measures as a basis for
setting targets.
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e Provide the respective weighting and indicate the outcome measures that will be used
to demonstrate results.
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This service planning cycle will concentrate on percentage employed and percentage exiting
to employment as the two weighted outcomes. The outcomes will be weighted as follows:

Percentage of Terminations Exiting to Employment = 600 points

Ontario

Q1 Q2 Q3 Q4 Average Q1-Q4 | Average Q1-Q4
2020 | 25.02% | 21.32% | 17.67% | 13.66% 19.42% 20.27%
2019 | 18.33% | 15.55% | 23.48% | 32.85% 22.56% 23.00%
Percentage of Caseload Exiting to Employment = 400 points Ontario

Q1 Q2 Q3 Q4 Average Q1-Q4 | Average Q1-Q4
2020 | 1.05% 0.82% 0.94% 0.59% 0.85% 0.95%
2019 | 0.99% 0.81% 1.45% 2.01% 1.32% 1.29%

Registered Practical Nurses.

In December 2020, the Algoma Workforce Investment Corporation posted a Labour Force
Summary, which outlined the employment trends for Sault Ste. Marie and area.

There were 1,135 jobs posted in Algoma during the month of December 2020. The impact of
COVID 19 restrictions can be seen in the shift of top jobs from 2019 to 2020. The top three
jobs posted online in 2020 included: Personal Support Workers, Security Guards, and

Below is a comparison table of the top five jobs in 2019 and 2020:

Top 5 Job Postings

December 2020

2020

2019

1. Security Guards

2. Personal Support Worker
3. Registered Practical Nurse
4. Sales Associate

5. Outreach Worker

1. Personal Support Worker

2. Security Guard

3. Registered Practical Nurse
4. Sales Associate

5. Administrative Assistance

1. Personal Support Workers
2. Sales Associate

3. Customer Service
Representatives

4. Retail Sales Associates

5. Administrative Assistance

Over the next two years, Ontario Works will continue to focus on using collaborative
approaches to assist clients with securing and maintaining meaningful employment. As
businesses continue to bring back more staff, Ontario Works will continue to monitor any
shifts in the local labour market and work in partnership with local employers and
employment groups to ensure programs are being developed and offered to connect clients
with employment opportunities.

The service strategies for 2021-2022, have been developed with a focus on meeting clients
where they are at and ensuring training programs are meaningful so clients have
opportunities to secure employment upon completion. As clients progress through areas of
the workflow, Ontario Works staff will support them through to exiting Ontario Works for
employment. For example: if a client has completed a program in the education upgrading
area, the employment coordinator lead for that area will work with that client to ensure the
appropriate transition plan is implemented to further training or job searching.
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Ontario Works recognizes that progression toward employment can take longer for some
clients than others based on the unique needs of individuals. Employment staff will continue
to support and goal plan with clients to ensure successful completion and individual
progression.

Action Steps and Resources

e Outline the key strategies that will be used to achieve the targeted improved earnings
and employment outcomes for clients. Strategies should align with findings from the
environmental scan and with the Ministry’s priorities (see Program Vision, Mandate
and Strategic Priorities section).

Mobilizing Services

Ontario Works in partnership with the SSM Innovation Centre completes community-
mapping projects to better understand priority neighbourhoods where many clients that are
in receipt of social assistance live. We will designate Ontario Works staff to provide supports
to individuals within our social housing units and other high-density areas based on
mapping outcomes.

The Connect Database, developed by Clark communications, is used to identify individuals
that have been assessed as job ready and remain unemployed. Employment Coordinators
will support these individuals by providing one-on-one employment planning with each
client. Case managers will work with those individuals who have been assessed in the life
stabilization category. These individuals will receive individualized support ensuring each
client is connected to the appropriate service based on their unique needs.

Mobilizing services in the priority neighbourhoods will ensure barriers are reduced or
eliminated as much as possible so individuals can receive accessible supports.

Sectors with Labour Shortages

Ontario Works has collaborated with employers, service agencies and education institutions
to develop unique training programs to connect clients with local job opportunities. These
programs continue to be successful with a minimum of 75% of program graduates securing
employment. The Workforce Entry Committee works with local employers to develop
specific training based on employer needs. Ontario Works staff leads the recruitment
strategy and ensures staff/clients are aware of all opportunities. Throughout the training
program, Employment Coordinators work with training partners, clients and employers to
ensure open communication and collaboration.

Ontario Works will continue to work closely with the Algoma Workforce Investment
Corporation to monitor the local labour market and be made aware of any anticipated
changes or opportunities.
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Communication and Awareness

Ontario Works will continue to work closely with the Sault Community Career Centre,
Employment Solutions and ODSP to streamline referral processes between agencies. Staff
have been working together to revise processes and develop resources to assist in accurate
referrals and successful transition between programs.

Streamlining referral processes between Ontario Works and local service providers will be
an internal strategy to ensure a collaborative service approach to assist clients with

receiving the necessary employment supports they need. Referrals and employment stats
will be monitored to ensure outcomes are being achieved and service gaps are eliminated.

Did you knovs that our Job Ready Clients can be referred to community employment services?

Clients who may be interested in receiving employment support vith the follov/ing services can be referred
by their Case Manager:

Preparing for Employment

Resume/Cover Letter Writing

Job Searching

Attending Workshops/Information Sessions

Second Careers

Employment Ready ‘-'

Other Training Programs

VYVVVVYY

Two Step Referral Process

If you have a client who is ready for Employment Support:

. Fillout the

2. Fonvzard the form to the Employment Case Aide (Karen Ykema - k.ykema®socialservices-ssmd.ca)

The Employment Case Aide vill then make the referral to our partnering community employment
programs and track the referrals.

Stakeholder Linkages

e Description of how stakeholder partnerships will be leveraged to support employment
and client-experience outcomes.

Ontario Works in partnership with community agencies (service providers and employers)
develop industry specific training programs to assist individuals with entering the workforce
where there are labour market needs.

With COVID-19 lockdowns in 2020, there was a quick shift in our local labour market needs.
In partnership with committee members and local employers, Ontario Works was able to
develop unique training programs to address labour market needs and support Ontario
Works clients in obtaining employment.
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To date, in partnership with local stakeholders, Ontario Works has offered the following
workforce entry programs:
1. Hospitality Training = 74% of clients who completed the program secured
employment in early 2020
2. Child Care Assistant Training = 85% of clients who completed the program
secured employment and/or enrolled in post-secondary education in 2019
and 2020
3. Security Guard Training = 77% of clients who completed the program secured
employment in 2021
4. Fire Safety Training = to date, 16% of clients who completed the program
secured employment in 2021. Others are currently completing the
apprenticeship component of the program
5. Food Service Worker Training = 100% of clients who completed the program
secured employment in 2021
6. Personal Support Worker Training = 85% of clients who completed the
program secured employment in 2021
7. Building Maintenance and Construction Training = 80% of clients who
completed the program secured employment in 2021

Ontario Works will continue to collaborate with local stakeholders to identify labour market
needs and co-design programs that will assist those on Ontario Works to gain the skills
necessary to secure and maintain employment.

Addressing Service Gaps

e Qutline how service gaps will be addressed to achieve results.

Integrated Service Delivery in Priority Areas

Social services staff will use an integrated approach to deliver accessible services in
neighbourhoods with large percentages of Ontario Works clients. In partnership with
Housing Services and Early Years, clients will receive wrap around services close to where
they live. Outcomes will be tracked to determine how clients are progressing toward
employment, gaining employment and exiting Ontario Works as a result of employment
earnings.

Enhanced Referral Processes

Ontario Works will continue on-going work with ODSP and Employment Ontario service
agencies (Sault Community Career Centre and Employment Solutions). Revised referral
processes and forms have been developed to ensure appropriate referrals are being made
to and from our partner agencies. The enhanced process will allow Ontario Works staff and
partner agencies to communicate and provide collaborative supports more effectively.
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Program Development

Caseload demographics are regularly reviewed and analyzed to understand the various
factors facing our client population and how we can assist in eliminating any risks. In
partnership with community agencies, Ontario Works will continue to participate in
community committees and other discussions related to service gaps impacting client
success. Programs or services that would beneficial to the needs of Ontario Works clients
will be offered.

Increased Employability Strategies

e Identify how increased employability activities and supports will:
o Promote self-reliance and financial independence; and
o Result in positive employment and earnings outcomes.

e For Ontario Works participants, increased employability is a holistic concept that often
depends on:

o The knowledge, skills and attitudes they possess;

o The ability to access integrated supports such as, health, housing,
transportation and childcare;

o The ability to break the cycle of poverty; and

o Their connection to the economic, local labour market and community
environment.
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The Connect database tracks client information based on individual assessment responses. A
review of the overall OW caseload shows that clients have complex needs that must be
supported to allow individuals to progress toward employment.
A breakdown of barriers based on the current caseload is below:

o % of clients who have identified with physical barriers to employment = 24%

e % of clients who have identified with psychological barriers to employment = 30 %

e % of clients who have identified with addiction barriers to employment = 14 %

e % of clients who have identified with housing stability barriers =11 %

e % of clients who have identified with personal safety barriers =3 %

The goal remains to support individuals in securing meaningful employment to exit social
assistance. The information above provides a greater understanding of the complexities
related to the process of progressing toward employment. Ontario Works staff will use
internal tools and guides to ensure that the unique needs of individuals are at the centre of
our work. Ontario Works will continue to collaborate with community agencies in the
health, housing services, early years, education and other areas that can support clients. The
strategies outlined in the 2021-22 service are designed to provide person-centered services
through collaborative and integrated approaches.
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Supports designed to meet individual needs: As demonstrated above, not all clients will
follow the same path toward employment. To better support clients specific needs and
increase employability outcomes, we will focus on understanding all barriers and needs of
individuals. Strategies like service mobilization and integrated service delivery will assist in
making service accessible to clients and based on individual goals and needs.

Job specific training: Ontario Works will continue to work closely with our employment
agency partners and labour market agencies such as AWIC. Job specific training based on
local labour market needs has proven to be a successful activity to connect clients to
employment opportunities. We will work with partners to design and offer innovative
training that meets the needs of our clients and local employers.

Tools and Resources to Develop Goals: Tools and work guides such as assessment tools,
community service plans and the career interest survey will be used to ensure a holistic
approach in our service delivery. The complex needs of clients from life stabilization to
employment preparedness will be reviewed with all participants. Achievable goal plans will
assist case managers in knowing what services/supports clients should be connected to and
it will assist clients in achieving the goals they have identified for progression.

Service Delivery Tools

In 2021, Ontario Works staff began testing new tools to assist with understanding client’s
goals and interests. The following tools will be used to guide staff and clients through goal
and progression planning.

Career Interest Survey — developed to use with clients who may not know what type of work
or training they want to participate in. This survey uses questions about what a person
enjoys doing and matches those interests with potential jobs that are similar. Employment
Coordinators work with these individuals to ensure they are connecting with the most
suitable training programs based on interest.

Community Service Plan - developed to assist clients with complex cases where multiple
services are currently working with or could be working with the individual. Case managers
work with clients to discuss short-term, intermediate term and long term goals and then
collaborate with the client to create action plans to achieve those goals with support from
Ontario Works.

Monitoring Service Strategies

e Describe how the proposed strategies will be monitored to determine progress
towards the achievement of outcome targets. Ongoing monitoring is critical in
identifying potential year 2 adjustments to the Service Plan when managing for
outcomes.
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Ontario Works managers continuously monitor referrals for service, program outcomes, and
the Ministry Performance Outcomes. Each strategy outlined in this service plan will have
internal outcomes associated with them. If desirable outcomes are not being achieved,
strategies will be reviewed and improved to ensure better results.

Ministry performance targets will be reviewed on a regular basis to ensure improved
outcomes are being achieved. Labour market information will also be analyzed to determine

any changes that may impact outcomes in year 2.

Quarterly outcome reports are provided to the CEO and DSSMSSAB members for review.

Section 3: Program Management

Service Delivery

e Qutline key program management activities and approaches that:

o Support achievement of outcomes targets;

o Provide a seamless client-experience;

o Support ministry’s modernization initiatives;

o Address any delivery issues identified in the environmental scan and/or as part
of the COVID-19 Recovery; and

o Respond to, and address, Ministry priorities (see Program Vision, Mandate and
Strategic Priorities section).
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Program Management

The pandemic created multiple service delivery barriers and conversely opportunities.
Delivery has traditionally been provided as an in person activity. This was made extremely
difficult during the pandemic restrictions. The decreased volume of in office contacts
compelled the DSSMSSAB to implement multiple technological platforms, from the
traditional phone call used to maintain client contact to the full scale adoption of the
provinces modernization technology, was deployed to maintain and enhance client service.

Some service providers were obliged to close due to pandemic regulations, the DSSMSSAB
OW office chose not to close although operated with a reduced compliment. Using
technology the DSSMSSAB was able to maintain client relation and services through remote
work. One of the issues exposed by this emergency transition was that a number of hard to
serve clients did not have access to a landline/cell phones. A lack of funding prevents the
DSSMSSAB from assisting clients with cell phones and plans. There is a need for some form
of a low cost telephone plan in the district. Another fundamental inequity that was exposed
was that basic facilities, which our most hard to service clients depend on, were closed for
extended periods of time i.e. public washrooms and showers.

With the easing of restrictions, DSSMSSAB has seen an increase of client interactions in the
office while still maintaining public health requirements. DSSMSSAB anticipates that the
office visits will allow us to keep in touch with this very hard to serve subset of clients.

The 2021 environmental scan identified that clients are staying on assistance longer that
historical precedent. It needs to be identified that this statistical fact is affected by the
following reality. The federal pandemic funding which was provided to those individuals
who had some attachment to the labour force caused statistically significant numbers of
clients to exit the Ontario Works caseload. This altered the demographic profile in that
people in receipt of the federal funding were not cycling through the Ontario Works system
as they traditionally do i.e. seasonal employment, part time employment. This adversely
affected our monthly employment earnings as well.

DSSMSSAB expects, with the winding down of federal payments, demographics and
employment results will return to a more historically consistent profile. This is supported by
the fact that DSSMSSAB is currently experiencing an uptick in applications as the potential
deadline for the federal benefits elimination approaches.
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Analysis of Resources

e An analysis of the resources, including staffing and recipient ratios (e.g. financial,
staffing, community, etc.) required for program management.

o The Ministry will continue to request detailed staffing and Purchase of Service
information as part of the budget submission process in order to complete a
comparative analysis and considerations for the broader rollout of EST.

o As part of the annual contracting process, the Ministry will continue to request
delivery costs by category of expenditure (e.g., accommodation, internal
services etc.) to determine effectiveness of the expenditure(s).

o An analysis of the duration on social assistance including assessing barriers to
sustainable employment.

Analysis of Resources

DSSMSSAB uses the following organization structure for the delivery of Ontario Works,
Childcare applications and the Housing Stability Fund.

Mike
Chief Executive Officer
Susi
Executive Assistant
Alison Carla leff
Director Income & Em ployment Supports Director Community Services Director Housing Services
Kelsey Laura
Admin, Assistant Admin. Assistant
JohnM. locette Eliza Shand Andrea Sherry Melissa Joanne
Manager Manager Manager Manager Manager Manager Manager
Case Case Case Case Employment 5 Case
CPO  Case Aide Manager Case Alde Manager Case Aide Manager Case Aide ERO Manager Coordinator Case Aide Manager

Penny H Bob Amy Alicia Brianna Morgan Amie Lindsay C. Enzo Adam Heather B Karen Amanda G.
Danielle Cheristy Lori Erin Penny G. Brittany Nicole Terri Brenda Joy Kennalee Amanda P,

Jennifer P. JessicaM Katrina Teddi-loy Emma Kelseigh Jessica L. Lyndsay A Alysha

Jennifer R. Kristy Keaton Jessie Shawna Michael Emily

Petra Laura Leslie Pam Jocelyn

Shannon V. Maria Pierina Shelley Kendra
Steve Rhonda Shannon M.

Erica Tobin

Miranda

The Ontario Works Program was restructured to reflect the Provincial Social Assistance
recovery and renewal initiative. The employment component including Youth, Learning,
Earning and Parenting Program and Literacy has been assigned to the Community Services
Director. The Director of Income and Employment Supports oversees all financial elements
of the Ontario Works Program, eligibility for Child Care and the issuance of the Housing
Stability Fund.
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The intent of the restructuring was to separate the financial eligibility portion from the client
service-programing elements. Strategically DSSMSSAB examined all the elements within its
various fields of responsibility to align them most effectively. The next phase will include
applications for all housing assistance programs being assigned to the Director of Income
and Employment Supports.

Director of Community Services and OW responsibilities:

e Employment and outcome achievement

e ODSP participating caseload

e Youth program

e Youth pilot program (ceasing March 2022)
e Learning, Earning and Parenting Program
e Literacy initiatives

e Community Hubs

e Employment Budget

The OW staff compliment under this Division consists of:

e 1 Manager

e 6 Employment Coordinators
e 2 Case Aides

e 7 Case Managers

Director of Income and Employment Support and OW responsibilities:

e Discretionary Benefits

e Risk Based Eligibility

e Enhanced Verification Process

e Ontario Works applications and ongoing financial eligibility
e Child Care applications and subsidy eligibility

e Housing Stability Fund eligibility

e Eligibility Review allegations and investigations

e Emergency Assistance

e Temporary Care

e Case Presenting Officer

The OW staff compliment under this Division consists of :
e 27 Case Managers

e 12 Case Aides
e 1 Case Presenting Officer
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e 2 Eligibility Review Officers
e 6 Managers
e Administrative Assistant

Director of Housing Services:
e 1 Manager

Teams within the Ontario Works Program consist of the following:

Two Ongoing Benefit Case Manager Teams — monthly entitlement issuance, life stabilization
referrals, referrals for pre-employment and employment training opportunities within the
Community Services Division, Employment related Expense issuance, Special Diet
Allowances and all other financial benefits.

One Intake Team — Childcare applications, Ontario Works applications, Temporary Care
Applications, Emergency Assistance Applications, Housing Stability Fund applications and
general information to the public.

One Oversight and Accountability Team — Enhanced Verification Program, Eligibility Review
Officers, Discretionary Benefits, Overpayment review and audits.

One Employment Team — LEAP program, Youth programs, Literacy Programs, Training
Programs — pre-employment and job ready, Community Hub and Mobilization Programs.

One Appeals, Tribunal and Freedom of information Team — Social Benefit Tribunals, Internal
Reviews and MFIPPA/PHIPA requests.

The caseload ratios differ according to case management functions. Specialized Case
managers carry a caseload ratio which can vary from 1:25 to 1:80. Ongoing or generalized
case managers may carry a caseload ratio of 1:140 (prior to the pandemic). Specialized
workers are able to provide intensive case management support due to their lower ratio.

During 2021, it became apparent that a Manager was needed to oversee Oversight and
Accountability functions. This Manager is responsible for verification processes and regular
auditing responsibilities. This is intended to reflect the provincial new emphasis on risk
based granting and accountability.

Presently the DSSMSSAB’s service responsibilities are disbursed among three locations. In
the near future the DSSMSSAB will centralize to one location. This reality is one of the
drivers to a more fulsome form of integration. The objective of this process is to ensure a
seamless client centered experience and to develop economies of scale to increase
efficiencies.
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Key Program Management Activities

e An overview of the service delivery model for intake and the provision of emergency
assistance, as well as eligibility determination and review, family support and
participation management (including child care).

e Qutline of business practices that are in place for the following:

o Modernizing and improving the effectiveness and efficiency of program delivery,
delivery partners have the flexibility to reinvest savings to respond to local
priorities and enhance outcomes for clients

o The program is delivered in accordance with legislative and policy requirements,
such as:

= Essential intake information is reviewed and verified by 3rd party checks
(e.g., status in Canada, financial assets, employment);

= Addressing expectations related to employment supports for Non-
Disabled Adults that have been referred to Ontario Works;

= A process is in place for monitoring and correcting instances of non-
compliance with non-disabled adults;

=  Financial reassessments in conjunction with 3rd party checks completed
in SAMS every 24 months;

= Documentation and notations in SAMS to support Mandatory and
Discretionary Benefit payments, assisting in management and
compliance of maximumes;

= Documentation and notations are in SAMS regarding reasons for
employment deferrals, and timely follow ups are completed to reassess
eligibility for referral; and

* |mplementation of the default 10% recovery rate for all overpayments.

o Financial assistance expenditures (subsidy claims submissions) are accurate and

meet Ministry expectations;
= Listing of all Ontario Works benefits managed outside of SAMS and
identify supporting documentation that will be provided with
adjustments to subsidy claims.
= Describe business practices for Ontario Works benefits managed outside
of SAMS.

o Performance standards are met, and risks and areas for improvement are
identified and addressed in a timely manner.

o Youth Pilot implementation strategy overview outlining training, staffing and
how project parameters will be met.

= Applies to only those delivery partners partaking in the Youth with
Disabilities Pilot
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Key Program Management Activities

¢ The Intake function and the provision of emergency assistance, including eligibility
determination, is conducted by a specialized team which has also been cross trained
to complete childcare eligibility determinations. This team is responsible for
conducting assessments for any individual within the catchment area of the
DSSMSSAB. The team is also trained to deal with the myriad of financial supports
that an individual may be eligible for, whether it be a service the DSSMSSAB provides
or a connection to an external agency. The creation of the Intake team along with the
integration of services with the DSSMSSAB should make the provision of our services
more seamless.

e The DSSMSSAB is annually audited by an outside professional firm. At present, our
auditors are KPMG. Quarterly financial reports are completed by the Director of
Corporate Services and submitted to all Directors and the CEO for review. Payments
outside of the SAMS system rarely occur. Any payment that does is issued through
the accounting system and the amount is added to the subsidy claim for the month
the benefit was issued under the appropriate category. Supporting documentation is
kept on file within the financial division.

e DSSMSSAB has taken a data driven approach to modernizing its efforts in all of its
service delivery

e The drive for integration both in a physical sense and in a cross training approach
shall improve all the services we provide.

e DSSMSSAB is currently an agency in modernization/transition and therefore some of
the expected savings have not yet materialized as we are still providing traditional
delivery services in addition to implementing new ones. In addition, the pandemic is
making it difficult to assess the impact of some of these changes. The impact of the
changes should become clearer once the DSSMSSAB returns to a more normal
operation.

o Some of the enforcement initiatives have been suspended or adjusted during the
pandemic. Non-compliance for non-participation is currently not enforced as health
and safety concerns for the client have superseded these requirements. Additionally
participation opportunities have been severely restricted by the pandemic.

e Financial reassessment required documentation, risk assessment, notation in SAMS
and 3" party check compliance is now reviewed monthly by the Oversight and
Accountability Manager. The Manager provides recommendations to the OW
management team for identification and coaching opportunities with the OW staff.
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The Manager is also responsible for ensuring deferrals in participation are audited
and/or supported via notations and/or documentation.

e The DSSMSSAB has an overarching operational principle to examine all of its service
elements with the goal of providing an integrated seamless client experience.
Specifics of these initiatives and endeavors will be referred to throughout this
document. A physical manifestation of this principle will be the creation of a single
location for all DSSMSSAB services, programs and administration. DSSMSSAB
presently operates out of three different building locations.

e The youth pilot is set to expire March 31, 2022. The Community Services Manager
ensured training and project parameters were met.

Overview of Learning Supports

e An overview of other strategic learning plans to train staff in the delivery of life
stabilization, employment and financial assistance, to achieve program objectives and
improve employment outcomes (i.e. Supportive Approaches through Innovative
Learning (SAIL)). to:

o Champion client-centered service delivery that is fair and equitable

Build upon the skills, knowledge and performance of staff;

Help achieve program objectives; and

Improve employment outcomes.

O O O

Learning Supports and Training

In response to the upcoming Employment Services Transformation and Life stabilization
efforts the DSSMSSAB has initiated enhanced staff training opportunities concentrating on
those skills needed to add value to our client interactions and to support the Life
stabilization outcomes. In 2020, training was offered via virtual platforms and consisted of
the following areas:

Living with Parents & Co-Residency Directives 11
Motivational Interviewing 8
Post-Secondary & Temp Care Directives 6
Mental Health Forum 21
Understanding Anxiety 1
Understanding Depression

Emergency Directives 8
ONWAA - Emotional Intelligence 59
ONWAA - Cultural Competency 5
Working With Multi-Barrier Clients 17
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Leading During & After a Crisis 6
CPQO Training 6
OMSSA Exchange 6
Mental Health First Aide 3
Self-Employment Directives 2
Making Difficult Conversations Easier 4
Understanding Client Behaviours 8
Micro-Coaching 11
Emergency Directives 1
Co-Residency Directives 1
Client Centric Strategies 24

The training strategy for 2022 will be transformed from an interest based approach to a
more directed approach aligned with the DSSMSSAB strategic initiatives. Areas of focus for
this cycle shall include enhanced Mental Health training, Trauma informed care, cultural
competency and the understanding of various forms of disabilities.

Strategy to Deliver French Language Services

e A strategy to ensure active delivery of French Language Services within designated
communities.

FLS Strategy

To meet the expectation as set by the Ministry, the goal is to progress incrementally through
the various clauses. The DSSMSSAB meets the standards and endeavours to progress
through active recruitment of bilingual employees and the assurance of bilingual service
access.

Active Offer All service system delivery e Telephone and in

standards are met. person active offers

e Internal and external
signage meets FLS

standards.

Service Delivery e Continue to recruit e Website FLS option
bilingual staff in e Voice messages at
partnership with general line offered
Human Resources. in both official

e Retain FLS staff. languages
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e Option to transfer to
bilingual staff person

e Applications (OW and
Child Care) and
letters offered in
both official
languages.

e Translation services
secured and available

e Key phrases utilized
to transfer calls or in
person services

Accountability Mechanisms e Reviewed annually

and Management Practices e Continuous
improvement
practices

Business Practices

A description of how any changes, if required, will be made to business practices to
meet standards for performance to comply with program policy (e.g. developing local
policies to support program delivery).

Changes to Business Practice

The Creation of the Oversight and Accountability Manager and Team that oversees
Enhanced Verification Processes, Eligibility Review Investigations, Discretionary
Benefits and Quarterly and Annual Auditing functions.

Management will use the analysis of the accountability results to enhance coaching
and training opportunities.

Electronic modernization has compelled a complete review of historic business
practices, and updating those enhanced by the new electronic opportunities and
requirements is ongoing.

The transition to remote work brought about by the pandemic will be examined to
determine what procedures, if any, can be completed most effectively and
efficiently off sight. This project will be undertaken in 2022.
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Social Services

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

oo
BOARD REPORT

AUTHOR: Robert Rushworth
DATE: October 21, 2021

RE: Paramedic Services Vehicle Maintenance Agreement Extension

RECOMMENDATION

It is recommended that the DSSMSSAB enter into the two (2) year extension of the Land
Ambulance Maintenance Agreement with the Corporation of the City of Sault Ste. Marie
in order to provide ongoing maintenance services on all land ambulance vehicles owned
by the DSSMSSAB.

BACKGROUND INFORMATION

The City’s Fire Services, Support Services Division has completed various maintenance
work and preventative maintenance on all land ambulance vehicles since 2008. Their
garage has both the equipment and trained staff to maintain the specialized vehicles and
systems of the land ambulance fleet. The Support Services staff also source all required
parts and stock regularly used items through their suppliers, providing the advantage of
corporate pricing.

Having “in house” service technicians provides major cost and time savings by:
e Vehicles are serviced without staff driving (or towing) them to service locations and
back.
e Minor repairs may be completed without removing vehicles from service
e Vehicles are in a protected environment at all times while waiting or being serviced
(MOH requirement so patient care supplies can remain in vehicle)

SUMMARY/OVERVIEW

The Paramedic Service has requested that Fire Services extend the existing maintenance
agreement to provide certain services due to the many advantages of cost savings, ease
of fleet management, operational continuity and specialized service required for land
ambulance vehicles. These staff have provided maintenance for the fleet for many years
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RE: Paramedic Services Vehicle Maintenance Agreement Extension

Page 2

DATE: October 21, 2021

and understand the importance of minimal down time and the many requirements of the
Ministry of Health emergency vehicle standards and record keeping.

STRATEGIC PLAN IMPACT

The provision of land ambulance services requires a fleet of specialized vehicles that are
used aggressively, but through proper maintenance provide an extended economical life
span. Reliability of the fleet is key to determining the number of vehicles required to meet
service commitments and demands. Continuity of service is one of the key elements in
the operator's certification for a land ambulance service; we have that with this
agreement.

FINANCIAL IMPLICATIONS

The billing of maintenance service provide by the city has always been at a cost recovery
rate set to cover their current Collective Agreement costs and is well below commercial
service center rates. The extension of the agreement starts in January 2022 at seventy-
seven dollars and thirty-two cents ($77.32) per hour and has language regarding
increases due to collective bargaining and notification periods. The invoicing will be
itemized, recorded by vehicle and submitted on a monthly basis. This extension will
continue the significant savings for another two (2) years.

CONCLUSION

Aside from qualified paramedics and staff, the equally important part of providing land
ambulance services is to have reliable support personnel and a well maintained fleet. This
agreement will provide that at an economical cost for the period of January 1 2022 to
December 31, 2023.

Respectfully submitted, Approved by:
® /
Mike Nadeau

Robert Rushworth

Chief Paramedic Services Chief Executive Officer
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LAND AMBULANCE MAINTENANCE AGREEMENT

HL
THIS MAINTENANCE AGREEMENT (the “Agreement”) is dated the (Q day of
, 2019.

BETWEEN:

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD
(hereinafter referred to as the “Paramedic Service”)

-and-

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
(hereinafter referred to as “Fire Services”)

WHEREAS the Paramedic Service shall effective January 1, 2020 provide land
ambulance paramedic services throughout its jurisdiction and Fire Services shall cease
providing such services;

AND WHEREAS Fire Services has completed various maintenance work and
preventative maintenance on emergency response vehicles, including fire trucks and land
ambulance vehicles owned by Fire Services and the Paramedic Service;

AND WHEREAS the Paramedic Service has and will continue to be the registered owner
of any and all land ambulance vehicles utilized within the City of Sault Ste. Marie, Province
of Ontario;

AND WHEREAS the Paramedic Service has requested that Fire Services enter into a
Maintenance Agreement to provide certain maintenance services as specified in Section
2 herein (“Maintenance Services”) on all land ambulance vehicles owned by the
Paramedic Service;

AND WHEREAS Fire Services is agreeable to providing the Maintenance Services to the
Paramedic Service subject to the terms and conditions specified herein:

NOW THEREFORE this Agreement witnessed that in consideration of the mutual
covenants and Agreements herein contained, and subject to the terms and conditions
hereinafter set out, the parties hereto agree as follows:

1. TERM
This Agreement shall commence January 1%, 2020 and continue for a period of two (2)

years, ending on December 31, 2021 (the “Term”). The Paramedic Service shall have
the option to renew this Agreement on a year-to-year basis, subject to successful
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negotiations between Fire Services and the Paramedic Service on a renewal. The
Paramedic Service shall provide Fire Services with at least three (3) months’ written
notice of its intent to renew the Agreement prior to the expiry of the Term or Renewal
Term as applicable and thereafter negotiations shall ensue. If the parties cannot agree
to renewal terms for the next Term or renewal Term, the Agreement shall terminate at the
end of the Term, or renewal Term as applicable.

2.

(@)

(b)

(c)

MAINTENANCE SERVICES

The Paramedic Service represents and warrants that it is the registered owner of
fourteen (14) land ambulance vehicles and shall be adding another vehicle to the
fleet in early 2020, making the total count fifteen (15) vehicles (“Vehicles”). The
number of Vehicles may change during the Term or renewal Term and the terms
and conditions set out herein shall apply to any such new Vehicles during the Term
or renewal Term if applicable. This Agreement does not apply to any other vehicles
that may be owned by the Paramedic Service, and rather only the land ambulance
vehicles as set out herein.

Notwithstanding Section 2(a) above, in the event of a significant change in the
number of Vehicles required to be serviced by Fire Services pursuant to this
Agreement, the sole determination of which shall be made by Fire Services, the
parties hereto acknowledge and agree that Fire Services may provide notice of its
intention to amend the terms of this Agreement and upon such notice, negotiations
shall forthwith ensue. If the parties cannot agree to amended terms for the Term
or renewal Term, the Agreement may terminate at the sole option of Fire Services
upon Fire Services providing thirty (30) days written notice to the Paramedic
Service.

Fire Services shall provide only the following services to all the Vehicles owned by
the Paramedic Service as referenced on Section 2(a) above:

(i) Transportation of the Vehicles;

(ii) Repair of the Vehicles;

(i)  Scheduled preventative maintenance on the Vehicles to meet
Original Equipment Manufacturer and Ministry of Health
requirements; and

(iv)  Annual Safety Inspections on the Vehicles as required by the Ontario
Ministry of Transportation,

hereinafter referred to as the “Maintenance Services”. Fire Services shall not be
responsible for any other maintenance or other services on the Vehicles unless
set out herein and those other maintenance and services shall be the responsibility
of the Paramedic Service.
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(e)

(a)

(b)

Fire Services reserves the right at its sole discretion to decline a particular
Maintenance Service on a Vehicle if the work is of a substantial nature or beyond
the scope and training of Fire Services’ personnel.

The Paramedic Service shall keep the Vehicles clean, sanitary and in good
working order. The Paramedic Service shall forthwith advise and fully disclose to
the Fire Services any issues, repairs or concerns regarding any Vehicle and
provide full details necessary for Fire Services to complete the Maintenance
Services set out in this Agreement.

COSTS

The Paramedic Service covenants and agrees to pay Fire Services for the
Maintenance Services provided under this Agreement on the following basis:

(i) Paramedic Service shall pay Fire Services for all Maintenance
Services performed by Fire Services at the current rate of Seventy
($70.00) Dollars per hour plus HST for all labour completed;

(i) Paramedic Service shall pay the actual costs for all parts purchased
by Fire Services to complete the Maintenance Services plus HST;
and

(i)  Paramedic Service shall also pay Fire Services ten (10%) percent of
the actual total labour and parts charged for all Maintenance
Services completed by Fire Services, plus HST which the parties
acknowledge and agree shall cover the costs of numerous small
consumables and other products used by Fire Services to complete
the Maintenance Services.

In the event that the actual rate per hour for labour set out in Section 3(a)(i) above
increases for Fire Services based on the Collective Agreement with the Sault Ste.
Marie Professional Firefighters Association, the parties hereto acknowledge and
agree that:

(1) Fire Services shall be permitted to increase the hourly rate for labour
set out in Section 3(a)(i) during the Term or renewal Term if
applicable to reflect the new increased hourly rate per hour for labour
of Fire Services;

(i) Fire Services shall provide the Paramedic Service with written notice
of same and provide a minimum of nine (90) days prior written notice
of such rate change; and

(i)  The new hourly labour rate set out in Section 3(a)(i) shall commence
after the ninety (90) days expire from the date the notice under
Section 3(b)(ii) was given.
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(d)

(e)

(f)

(@)

(b)

Fire Services shall notify the Paramedic Service if any particular Maintenance
Service shall exceed Four Thousand ($4,000.00) Dollars immediately upon
becoming aware of such requirements. In such an event:

)] the Paramedic Service must provide Fire Services with prior written
approval before any such required major repair or major
maintenance is undertaken by Fire Services;

(i) Paramedic Service shall provide Fire Services with its written
decision as to whether or not Fire Services should proceed with the
Maintenance Service within four (4) hours of receiving the notification
of the costs of repair from Fire Services as set out herein; and

(i)  in the event that Paramedic Service does not provide its written
response as set out herein, Fire Services shall not complete the
Maintenance Service.

Fire Services shall invoice the Paramedic Service on a monthly basis for all
Maintenance Services provided on the Vehicles pursuant to this Agreement,
indicating the total costs payable as set out in Section 3(a)(b) above.

The Paramedic Service shall pay Fire Services within thirty (30) days the amount
so invoiced by Fire Services.

The Paramedic Service shall also pay all normal operating expenses related to the
Vehicles.

INDEMNITY

The Paramedic Service hereby covenants and agrees that it shall, at all times,
fully indemnify and hold harmless Fire Services and their respective councillors,
officials, officers, directors, employees, consultants, agents, successors,
contractors, employees and assigns, or any of them, from any actions, causes of
action, claims, demands, interest, damages, expenses, liens, losses, costs,
charges and other proceedings whatsoever kind and nature that may be made or
brought against or suffered by or imposed upon any or all of them as a result of
anything related directly or indirectly to the provision of Maintenance Services or
otherwise connected with this Agreement, except where the action, claim,
demand, cost, loss or expense was solely caused by the negligent, reckless
and/or intentional act by Fire Services.

To this end, the Paramedic Service hereby acknowledges and agrees that Fire
Services shall retain counsel of its own choice to defend any such any actions,
causes of action, claims, demands, interest, damages, expenses, liens, losses,
costs, charges and other proceedings as set out herein, and that Fire Services
shall have full control over Fire Services’ defence and/or response to such
proceedings, and further, that all costs incurred by the Fire Services in the defence
and/or response to such proceedings (including solicitor/client costs on a
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substantial indemnity scale basis), shall be paid by the Paramedic Service
immediately upon demand by Fire Services as incurred by Fire Services.

5. LIMITED LIABILITY AND RELEASE

The Paramedic Service hereby releases and forever discharges Fire Services, including
its elected officials, officers, employees, agents and contractors; and the Paramedic
Service further agrees that notwithstanding anything to the contrary contained herein, Fire
Services, including elected officials, officers, employees, agents and contractors shall not
be liable to the Paramedic Service or to anyone for whom the Paramedic Service may be
in law responsible for any loss of or damage to property, personal injury or death or any
other losses, actions, claims, causes of action, damages, both direct or indirect and such
other costs and expenses, however and whatsoever incurred, suffered or sustained by
the Paramedic Service or any of the Paramedic Service's agents, employees and
contractors in relation to or in connection with Fire Services performing their duties
contained herein except where the action, claim, demand, cost, loss or expense was
solely caused by the negligent, reckless and/or intentional act by Fire Services.

6. INSURANCE

The Paramedic Service represents and warrants that it has and shall maintain for the
Term of this Agreement, at is own cost and expense, with insurers satisfactory to the City,
all the necessary and appropriate insurance that a municipality as defined in the Municipal
Act, 2001 would maintain, including commercial general liability insurance on an
occurrence basis for third party bodily injury, personal injury and property damage, to an
inclusive limit of not less than Five Million ($5,000,000.00) Dollars. The Policy shall insure
all claims for damage to property, personal injury or death or any other losses or
damages, both direct and indirect, including such other costs and expenses, however and
whatsoever incurred, suffered or sustained in relation to or in the connection with this
Agreement. The Policy shall name “The Corporation of the City of Sault Ste. Marie” as
an “Additional Insured”. The Paramedic Service shall provide a Certificate of Insurance
confirming the coverages in place, to the satisfaction of the The Corporation of the City
of Sault Ste. Marie’s Risk Manager immediately upon execution of this Agreement.

7. TERMINATION

(a) If either party wishes to terminate this Agreement, that party may do so by giving
the other party at least three (3) months’ prior written notice of its intention to
terminate.

(b) In the event the Paramedic Service fails to make any payment as set out in this
Agreement, the Fire Services may, at its option and upon thirty (30) days written
notice to the Paramedic Service, terminate this Agreement.

(c) This Agreement may be terminated immediately by either party upon written notice
to the other party in the event that the Paramedic Service no longer operates, is
incapable of operating, or if the Ministry of Health and Long-Term Care suspends
or terminates the Paramedic Service delivery and funding agreement.
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(d)

(a)

(@)

(b)

(c)

Paragraphs 2-7 and 9 inclusive shall survive the termination or completion of this
Agreement.

NOTICE

Any notice required or permitted to be given under this Agreement shall be in
writing and shall be given by:

(i) delivering the notice personally;

(if) forwarding by registered or certified mail to the postal address indicated
below or such other address as may hereinafter by designated in writing in
accordance herewith; or

(iii) transmitted by facsimile or email to the facsimile number or email address
indicated below:

in the case of Fire Services:

Peter Johnson, Fire Chief

The Corporation of the City of Sault Ste. Marie
Sault Ste. Marie Fire Services

72 Tancred Street

Sault Ste. Marie, ON P6A 2W1
p.johnson@cityssm.on.ca

in the case of the Paramedic Service:

Robert Rushworth, Chief Paramedic Services

District of Sault Ste. Marie Social Services Administration Board
EMS — Social Services

540 Albert Street East

Sault Ste. Marie, ON P6A 5L8
R.Rushworth@socialservices-ssmd.ca

GENERAL

Any provision of this Agreement prohibited by the laws of any jurisdiction shall, as
to such jurisdiction, be ineffective to the extent of such prohibition without
invalidating the remaining terms and provisions hereof.

Neither this Agreement, the conduct of the Fire Services or the Paramedic Service
nor anything done by either party pursuant to this Agreement shall make the
parties partners or constitute them agents or employees of one another or impose
any fiduciary duty, liability or obligation upon them except as herein expressly set
forth.

This Agreement constitutes the entire agreement among the parties and shall not
be modified, amended or assigned except with the written consent of both parties.
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(d)  This Agreement and the rights, obligations and relations of the parties hereto shall
be governed and construed in accordance with the laws of the Province of Ontario
and the federal laws of Canada applicable therein, and the courts of such Province
shall have exclusive jurisdiction to ascertain any action in connection with this
Agreement.

(e)  This Agreement shall enure to the benefit of and be binding upon the parties
hereto, their respective heirs, successors, executors, administrators and permitted
assigns and any reference to a right or an obligation of a party hereto shall be
deemed to include a reference to such heirs, successors, executors,
administrators and permitted assigns to the extent that the context requires.

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the
date and year first above written.

SIGNED, SEALED AND DELIVERED
in the presence of:

DISTRICT OF SAULT STE. MARIE
SOCIAL, SERVICES-ADMINISTRATION

BOA / y /
M / /,.._
M. NADEAU, CAQ

| have authority to bind the Corporation

THE CORPORATION OF THE CITY OF
SAULT STE. MARIE

i A

/” :/& ".'7 ==
MAYOR———GH—R[STIAN PR@VENZANO

DC)\(’(YHMO—L(OV }["{ A-H s Sheeinv \ka(F
APPROVED BY Waclior =7 o to
CITY OF SAULT STE. MARIE ~CITY-CLERK — RACHEL PYCZINSKI-
We have authority to bind the
BY-LAW# [9) - 04 > Corporanon
e Deputy City Clerk Madison Zuppa
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Schedule "A"

This Amending Agreement is made effective the 1st day of January 2022.

BETWEEN:

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION
BOARD (DSSAB)

(hereinafter referred to as the "Paramedic Service")

—and -

THE CORPORATION OF THE CITY OF SAULT STE. MARIE

(hereinafter referred to as the "Fire Services")

WHEREAS the Paramedic Service and Fire Services have entered into a Land
Ambulance Maintenance Agreement on the 19" day of December 2019 with the expiry
date of December 31, 2021;

AND WHEREAS the parties wish to see that the expiry date in the said Agreement be
extended two years, to December 315, 2023;

AND WHEREAS the parties agree that the same terms and conditions of the December
19t 2019 agreement shall remain, save for amending the mechanical shop rate to $77.32
per the negotiated collective agreement;

NOW THEREFORE the parties agree as follows:

1. That the first sentence of paragraph 1 of the agreement be amended to read as
follows:

"TERM

This Agreement shall commence January 1st, 2022 and continue for a period of
two (2) years, ending on December 31, 2023 (the “Term”).

2. That section 3 (a) (i) of the agreement be amended to read as follows:

Paramedic Service shall pay Fire Services for all Maintenance Services performed
by Fire Services at the current rate of Seventy-seven dollars and thirty-two cents
($77.32) per hour plus HST for all labour completed;
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3. The remaining paragraphs, terms, and conditions of the agreement remain in full
force and effect.

IN WITNESS WHEREOF, the Parties have executed this Amending Agreement effective
as of the date written above.

THE CORPORATION OF THE CITY OF SAULT STE. MARIE

Per:

MAYOR - CHRISTIAN PROVENZANO

CITY CLERK — RACHEL TYCZINSKI

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES
ADMINISTRATION BOARD (DSSAB)

Per:

CHIEF EXECUTIVE OFFICER - MIKE NADEAU
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>

Social Services

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

oo

BOARD REPORT

AUTHOR: Robert Rushworth
DATE: October 21, 2021

RE: Paramedic Services - 2022 Response Time Performance Plan

RECOMMENDATION
It is recommended that the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the presented Response Time Performance Plan for 2022.

BACKGROUND INFORMATION
Response Time Performance Plans are an annual requirement by the Ministry of Health.
With approval of the Board, this plan will be submitted to the Ministry as in previous years
prior to the October 315t deadline.

SUMMARY/OVERVIEW

The Response Time Performance Plan for 2022 remains unchanged from the previous
year's plans that were developed and amended based on input and the review by
APEXPRO CONSULTING INC. The following table outlines the time targets and goals
for each CTAS level.

Type of Call by CTAS Target Time in minutes (I;TPP Goal
0

SCA 6 60

CTAS 1 8 75

CTAS 2 10 80

CTAS 3 15 80

CTAS 4 20 80

CTAS 5 30 80

STRATEGIC PLAN IMPACT
There are no direct ties to the strategic plan. The Ministry of Health publically posts these
legislated performance plans.
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RE: Paramedic Services - 2022 Response Time Performance Plan

Page 2
DATE: October 21, 2021

FINANCIAL IMPLICATIONS
There are no financial implications as a result of this report.

CONCLUSION

Response Time Performance Plans are a standardized provincial measurement against
delivery agent developed targets. Response times are only one measurement and, unto
themselves, are not a strong indicator of operational performance or efficiency.

Respectfully submitted, Approved by:

Mike Nadeau

Robert Rushworth , : ,
Chief Executive Officer

Chief Paramedic Services
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>

Social Services

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

olole

BOARD REPORT

AUTHOR: David Petersson
DATE: October 21, 2021

RE: 2022 DSSMSSAB Operating Budget

RECOMMENDATION
It is recommended that the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the 2022 DSSMSSAB Operating Budget as information.

BACKGROUND INFORMATION

Many factors went into the preparation of the 2022 DSSMSSAB Operating Budget as
2021 continued to prove to be a challenging year for the community as well as for our
organization. Our approach, as in previous years, is to prepare this budget based on the
information we are aware of at that time. Any significant changes that would impact the
budget that may occur during the course of 2022 will be brought forward to the Board.

SUMMARY/OVERVIEW
Overall, management has prepared an initial draft budget that reflects an overall levy
increase of 8.19% over 2021.

Budget pressures facing the organization as a whole include:

e CPP enhancement rates in effect moving forward. These additional rates are
designed at increasing retirement income from working Canadians.

¢ Annual increases for CUPE and Unifor based on signed collective agreements.

e Health Coverage — significant increase in both usage and rates took place in
2021 and projected to continue to increase throughout 2022.

e Insurance — to further protect the organization against the increasing Phishing
and Ransomware concerns. Additional coverage now in place to mitigate the
potential risks.

e Uncertainties surrounding COVID-19.

¢ Increase in mental health and addictions.
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RE:

2022 DSSMSSAB Operating Budget

Page 2

DATE: October 21, 2021

Ontario Works (Draft budget - up 9.50%)

The Province announced that the 2022 funding allocation with respect to
Administration, Employment Related, and Internal Support Services remains
unchanged over 2021.

Elimination of the $100K annual funding related to the Youth Pilot Program.
Social Assistance funding continues to be at 100%. While caseloads were down
in 2021, we have not reflected any change in this area overall as expectation is
that 2022 could start to return to pre-COVID numbers. This line item has no
effect on the final levy.

Housing Services (Draft budget - up 1.36%)

Federal funding continues to decline. The annual decrease in 2022 was $62,562.
It will run out in 2030 with a final allocation of $63,573.

Funding introduced in the 2020 budget year - COCHI and OPHI continues into
2022. Amount approved for 2022 amounts to $1,585,195 (2021 - $1,174,120).
Reaching Home and Community Homelessness Prevention Fund (CHPI)
continues at the same levels as the previous year.

Investing in Change Fund has be reset to the amount we had funded in previous
years.

Early Years Services (Draft budget - up 7.45%)

At the time of this budget, no formal announcement from the Province on the
2022 allocation for Core and Fee Subsidy Programming. For purposes of
preparing the 2022, we maintained funding levels from 2021.

100% Programming — continued funding for these program areas and includes
Wage Enhancement, Early Learning and Child Care, EarlyON, and Journey
Together.

New Funding in 2022 for Child Care and Early Years Workforce. The 2022
allocation approved at $637,189 and 2023 allocation is $159,297.

For the Expansion Planning allocation, the Province had introduced in 2019 a
cost share approach of 80/20. Although no requirement for the DSSMSSAB to
contribute the 20%, we had been working towards building to that level. For the
budget year 2022, the maximum 20% amount is $312,588 and this draft budget
reflects that full amount.

Paramedic Services — Land (Draft budget - up 26.06%)

The 2020 board approved budget was revised in September of 2021 by Board
approval to support the addition of one 24-hour crew to paramedic services
increase. For 2021, the addition amount to $1,385,100. This has been included in
the 2022 budget plus accounting for the annual wage increases, and other
budget pressures facing the entire DSSMSSAB.

The revised budget for 2021 was submitted to MOHLTC in early October.

The funding process for Paramedic Services — Land is the review of this
document (Planning Document) submitted in 2021 with notice normally received
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RE:

2022 DSSMSSAB Operating Budget

Page 3

DATE: October 21, 2021

in July or August of the following year with any changes applied retroactively to
January of that year.
The budget does included a Capital ask for one fully equipped ambulance.

Paramedic Services — GREN (Draft budget - up 95.04%)

Provincial funding of $1,695,488 remains unchanged from prior year.
Administration overhead — GR. Continue to pick up charge from Land Ambulance
of 20% of the Management salaries as to properly reflect their efforts in
supporting this operation.

100% provincial funded operations. However, costs continue to exceed the
funding amount by approximately $15K.

Corporate Services (Draft budget - up 10.86%)

Corporate Services division supports the entire DSSMSSAB and its costs are
distributed to each division on a prorated basis. The formula to prorate these
costs is based on a weighted average model, which consists of (1) FTE
complement and (2) respective divisional budget allocation.
The costs are reflected in each divisional area as “Internal Support Services” and
it is comprised of the following areas:

o Office of the CEO

o Finance

o Human Resources

o Information Technology
The annual increase stems from the newly adopted change instituted in 2022 to
facilitate fair and more representative allocation of corporate costs across the
divisions. On transitioning the Paramedic Services division to the DSSAB, the
following three items had been paid “directly’ through that division:

o Information Technology

o Insurance

o Payroll services
With this change in place, those costs are now a corporate cost that is prorated
to each division on the weighted average model. This change accounts for the
annual increase over the prior year.
There is no net cost impact for the organization. In the Paramedic Services
division, it is just a change in what line item these costs are shown.
The funding amount of $95K represents amount received from a number of
community partners to support the Social Equity Coordinator function.
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RE: 2022 DSSMSSAB Operating Budget

Page 4
DATE: October 21, 2021

Divisional Summary Expenditures Municipal Levy

Ontario Works/Housing 63,012,813 45,642,709 17,370,104
Services & Early Years Services
% Increase (decrease) 3.81%
Paramedic Services - Land 11,644,250 6,343,245 5,301,005
Ambulance & GRFN
% Increase (decrease) 26.32%
Interest & Other Income NIL 125,715 (125,715)
% Increase (decrease) (39.68%)
GRAND TOTAL 74,657,063 52,111,669 22,545,394
% Increase (decrease) 8.19%

STRATEGIC PLAN IMPACT

The proposed budget is directly connected to the strategic plan as it includes
recommended increases to service that will provide improved access to emergency
medical services in northern service area. As well, ensuring social services mandated
programs continue service excellence to our community.

FINANCIAL IMPLICATIONS
The final levy impact will be determined based on the recommendations of the Board.

CONCLUSION

The 2022 operating budget is presented for review and discussion. Currently,
Management has put forward a budget to ensure adherence to all mandated services
across each divisional area.

Respectfully submitted, Approved by:

)

A
- /

Dave Petersson Mike Nadeau
Director of Corporate Services Chief Executive Officer
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