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District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSAB MEETING AGENDA

Thursday, October 16, 2025
548 Albert St. E., Sault Ste. Marie 4:00pm

1. CALL TO ORDER
2. LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that
the land on which we are gathered is the traditional territory of the Anishinaabe and
known as Bawating. Bawating is the home of Garden River First Nation,
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council.

3. APPROVAL OF AGENDA

Resolution #25-100

Moved By: M. Mageran
Seconded By: S. Digasparro

3.1“BE IT RESOLVED THAT the Agenda for October 16, 2025, District of Sault Ste.
Marie Social Services Administration Board meeting be approved as presented.”

4. DECLARATIONS OF PECUNIARY INTEREST
5. APPROVAL OF PREVIOUS MINUTES

Resolution #25-101

Moved By: M. Bruni
Seconded By: L. Vezeau-Allen

5.1“BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting dated September 19, 2025 be adopted as
recorded.”



6. NEW BUSINESS

7. MANAGER’S REPORTS

OPERATIONS

Resolution #25-102
Moved By: S. Digasparro
Seconded By: R. Zagordo

7.1 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Early Development Instrument (EDI)
Results report as information.”

Presentation from SSMIC

Resolution #25-103
Moved By: M.Bruni
Seconded By: S. Spina

7.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board accept Second Line Playground Project Report as information.”

Resolution #25-104
Moved By: L. Vezeau Allen
Seconded By: M. Bruni

7.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board approve the allocation of $123,000 to Thrive Child Development
Centre (Thrive) to address an identified funding shortfall for Special Needs Resourcing,
more specifically, enhanced ratio support services.”

Resolution #25-105
Moved By: M. Mageran
Seconded By: A. Caputo

7.4  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve a one-time allocation of $616,023 from
the provincial Local Priorities Flex Funding to the YMCA in support of the
reallocation/expansion of 80 licensed child care spaces.”



7.5

7.6

7.7

PARAMEDIC SERVICES

Resolution #25-106

Moved By: S. Digasparro
Seconded By: R. Zagordo

“BE IT RESOLVED THAT District of Sault Ste. Marie Social Services Administration

Board (DSSMSSAB) accept the recommended Paramedic Response Time
Performance Plan for 2026.”

CORPORATE SERVICES

Resolution #25-107

Moved By: A. Caputo
Seconded By: S. Spina

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration

Board (DSSMSSAB) accept the draft 2026 DSSMSSAB Operating Budget as
information.”

CAPITAL & INFASTRUCTURE

Resolution #25-108

Moved By: M. Mageran
Seconded By: S. Digasparro

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve up to $328,383.04 from the 2025/26 Canada-Ontario
Community Housing Initiative (COCHI) to support the completion of the Columbus Club
roof replacement, bringing the total DSSMSSMAB support to $641,952.95 through:

1. 2025/26 COCHI $328,383.04
2. 2024/25 COCHI $313,569.91
TOTAL $641,952.95"



HUMAN RESOURCES

Resolution #25-109 ADDENDUM
Moved By: R. Zagordo
Seconded By: S. Spina

7.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the website redevelopment contract to be
awarded to Detail Media for a one-time cost of $38,790 from DSSMSSAB reserves
plus $840 annually, in budget, for hosting services.”

8. ADJOURNMENT

Resolution #25-110
Moved By: S. Spina
Seconded By: M. Mageran

8.1 “BE IT RESOLVED THAT we do now adjourn.”
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Conseil d'administration des services sociaux de Sault Ste. Marie
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DSSAB MEETING MINUTES
Thursday, September 18, 2025
548 Albert St. E., Sault Ste. Marie 4:30pm
Present:
Stephanie Hopkin Mike Nadeau Crystal Wells
Angela Caputo (4:45pm) Dave Petersson Riley Barsanti
Sonny Spina (4:45pm) Kim Mitchell Tanya Ritter
Lisa Vezeau-Allen (virtual) Katie Kirkham Antonio Borrelli
Melanie Mageran Catherine Taddo  Absent: Louie Bruni
Shauna Digasparro Joanne Pearson

Marchy Bruni
Ron Zagordo

1. CALL TO ORDER 4:33pm
2. LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Metis
Council.

3. APPROVAL OF AGENDA

Resolution #25-091

Moved By: A—Capute-M. Bruni
Seconded By: L\fezeau-Allen

CARRIED

3.1“BE IT RESOLVED THAT the Agenda for September 18, 2025, District of Sault
Ste. Marie Social Services Administration Board meeting be approved as
presented.”

4. DECLARATIONS OF PECUNIARY INTEREST



5. APPROVAL OF PREVIOUS MINUTES

Resolution #25-092
Moved By: M. Bruni

Seconded By: S—Spina R. Zagordo
CARRIED

5.1“BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social

Services Administration Board Meeting dated August 21, 2025 be adopted as
recorded”.

6. NEW BUSINESS

7. MANAGER’S REPORTS
OPERATIONS

Resolution #25-093
Moved By: S. Digasparro
Seconded By: M. Mageran
CARRIED

7.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve a one-time allocation of $200,500 from
the Provincial local priorities flex funding to Waterfront Child Development Centre in
support of the expansion of 64 licensed childcare spaces scheduled to come online in
2026 at H.M. Robbins Public Elementary School.”

Resolution #25-094

Moved By: R. Zagordo

Seconded By: L-\fezeau-Allenr M. Mageran
CARRIED

7.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the updated Homelessness Prevention
Program Investment Plan for the period of April 1, 2025, to March 31, 2026, as
outlined in the report.”

Resolution #25-095

Moved By: S—Spira-M. Mageran

Seconded By: A—Capute-R. Zagordo
CARRIED




7.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) accept the Community Homelessness Report for

fiscal 2024/2025 as information.”

Resolution #25-096

Moved By: M. Bruni
Seconded By: L. Vezeau-Allen
CARRIED

7.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) accepts the attached Housing and Homelessness

Plan Annual Update for 2024 as information.”

8.1

8.2

Resolution #25-097
Moved By: M. Bruni
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSAB) now enter a closed session.”

Resolution #25-098

Moved By: L.Vezeau-Allen
Seconded By: S. Digasparro
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSAB) now return to open session.”

CORRESPONDENCE
Minister’s Letter Housing and Homelessness plans

10.ADJOURNMENT

10.1

Resolution #25-099
Moved By: A. Caputo
Seconded By: M. Mageran
CARRIED

“BE IT RESOLVED THAT we do now adjourn."
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: October 16, 2025

RE: Early Development Instrument (EDI) Results

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Early Development Instrument (EDI) Results report as
information.

BACKGROUND INFORMATION

The EDI is a Canadian-made research tool developed at the Offord Centre for Children
Studies within McMaster University. The tool is used around the world to measure
children’s abilities to meet age-appropriate development expectations. It does not assess
or diagnose individual children or teachers.

The EDI is commonly used to get a sense of vulnerability in a population of children. If a
child scores below the 10th percentile cut-off of the Ontario population on any of the five
domains, he/she is said to be vulnerable on that scale of development. When looking at
vulnerability rates, a lower percentage is a more favourable result.

EDI results for the core domains can be broken down by the larger community groupings
that make up the DSSMSSAB area. Analyzing EDI data allows service providers to better
understand how various factors influence children’s development and health, which can
help focus program planning in the areas that may need more support.

The full report is attached for reference.

SUMMARY/OVERVIEW
Results of the EDI questionnaire are grouped into five core domains of child development:

e Physical Health & Well-being (PHWB): Includes gross and fine motor skills (e.g.,
holding a pencil, running on the playground, motor coordination), adequate energy
levels for classroom activities, independence in looking after their own needs, and
daily living skills.
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e Social Competence (SOC): Includes curiosity about the world, eagerness to try
new experiences, knowledge of standards of acceptable public behaviour, ability
to control one’s own behaviour, appropriate respect for adult authority, cooperation
with others, following rules, and the ability to play and work with other children.

¢ Emotional Maturity (EMOT): Includes the ability to think before acting, a balance
between being too fearful and too impulsive, an ability to deal with feelings at the
age-appropriate level, and an empathetic response to other people’s feelings.

e Language & Cognitive Development (LANG): Includes reading awareness, age-
appropriate reading and writing skills, age-appropriate numeracy skills, ability to
understand similarities and differences, and the ability to recite specific pieces of
information from memory.

e Communication Skills & General Knowledge (COMG): Includes skills to
communicate needs and wants in socially appropriate ways, symbolic use of
language, storytelling, and age-appropriate knowledge about life and the world
around them.

For the purposes of the EDI process, the city is broken down into community groupings
as identified in the map below.
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In summary, the findings for this round of EDI show that the general vulnerability rate of
the DSSMSSAB area (37.9%) is higher than what is observed in Ontario (31.1%).
Compared to the 2017/18 EDI cycle, almost all domains showed a statistically significant
increase in vulnerability, except for the Social Competence and Language and Cognitive
Development domains. Only two neighbourhoods experienced a statistically meaningful
decrease in the percentage of vulnerable children compared to the 2017/18 cycle: the
East neighbourhood for Social Competence, and the SSM North Unorganized

neighbourhood for Emotional Maturity.

The tables below outline findings for the core competencies for the community versus

Ontario, as well as by neighbourhood.

% Vulnerable

Diff. from
DSSMSSAB Ontario
2017/18  2022/23 070 2017/18
PHWE 18.9% 22.7% 17.6% A 38
sQC 10.6% 10.1% 10.1% u 0.5
EMOT 12.1% 15.9% 13.1% A 38
LANG 7.6% 7.0% 6.7% u 0.6
COMG 8.2% 11.5% 10.5% A 33
Low in 1 or More Domains 295% 37.9% 311% A g4
Low in 2 or More Domains 14.0% 15.8% 14.7% -

Alncrease in Vulnerability

¥ Decrease in Vulnerability I No Meaningful Change

*Statistically meaningful change based on the Critical Difference Calculation
*Critical Difference not available for Low in 2 Domains

g
S5M 696
East 126
East Central a4
Far East 21
Far West 49
North 62
SSM Morth Unorg. 50
Waterfront &7
West 118
West Central 109

PHWB (%)

2

1=
=~

21.4

21.3

23.8

16.3

16.1

19.4

26.3

27.5

g 2
3 2
10.1 15.9
71 15.1
1.7 19.1
143 143
6.1 14.3
1.3 129
14.0 14.0
7.5 104
9.3 16.9
12.8 20.2
Within 200
Comparsdto
ON-CE

& &£ £ &
W &
Z g = =
S S Q 9
7.0 11.5 3749 13.8
8.7 8.7 34.9 15.1
12.8 12.8 36.2 18.1
14.3 4.8 429 14.3
2.0 0.1 28.6 10.2
1.6 9.7 30.6 a7
12.0 10.0 44.0 20.0
1.3 6.0 299 10.4
5.9 17.8 39.8 19.5
6.4 15.6 30.5 18.3
_ Meors than
mn@-; B Higher
ON-C6 Compared to
ON-C6




Page 4
DATE: October 16, 2025

STRATEGIC PLAN IMPACT
The EDI results report aligns with the pillars of Service Delivery and Community
Partnerships.

FINANCIAL IMPLICATIONS
There are no financial implications from this report.

CONCLUSION

EDI scores continue to show that Children in our community experience higher than
average levels of vulnerability in the core areas of assessment. These scores were
considered when staff presented the need to focus on preventative upstream investments
like Neighbourhood Development. Staff are working to develop a baseline of data before
upstream programs are implemented to ensure data-driven decisions will lead the work
of the DSSMSSAB.

Respectfully submitted,

OB

Louie Bruni
Chief Operating Officer
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EARLY DEVELOPMENT INSTRUMENT

What is the Early Development Instrument (EDI)?

The EDI is a questionnaire completed by senior kindergarten (SK) teachers that measures children’s
ability to meet age-appropriate developmental expectations. It is a Canadian-made research tool,
developed at the Offord Centre for Child Studies at McMaster University. The EDI has three main
objectives: (1) to assess the strengths and deficits of students, (2) report on populations in different
communities, and (3) to provide a kindergarten benchmark for monitoring child development
trajectories. However, it is important to note that the EDI is not used to assess or diagnose individual
children nor is it used to rank teachers or schools, but rather is a population-level measure and results
are grouped at a community or neighbourhood level.

The results of the EDI questionnaire are grouped into five domains of child development: Physical
Health & Well-being, Social Competence, Emotional Maturity, Language & Cognitive Development, and
Communication Skills & General Knowledge.

Physical Health & Well-being: Includes gross and fine motor skills (e.g., holding a pencil,
running on the playground, motor coordination), adequate energy levels for classroom
activities, independence in looking after own needs, and daily living skills.

Social Competence: Includes curiosity about the world, eagerness to try new experiences,
knowledge of standards of acceptable public behaviour, ability to control own behaviour,
appropriate respect for adult authority, cooperation with others, following rules, and ability
to play and work with other children.

Emotional Maturity: Includes the ability to think before acting, a balance between too
fearful and too impulsive, an ability to deal with feelings at the age-appropriate level, and
empathetic response to other people’s feelings.

Language & Cognitive Development: Includes reading awareness, age-appropriate reading
and writing skills, age-appropriate numeracy skills, ability to understand similarities and
differences, and ability to recite back specific pieces of information from memory.

Communication Skills & General Knowledge: Includes skills to communicate needs and
wants in socially appropriate ways, symbolic use of language, storytelling, and age-
appropriate knowledge about the life and world around.

EDI participation

There have been six major EDI implementations in all regions of Ontario, commonly referred to as
Cycles. The six major District of Sault Ste. Marie Social Services Board (DSSMSSAB) EDI
implementations took place during the 2004/05 (Cycle 1), 2008/2009 (Cycle 2), 2011/12 (Cycle 3),
2014/15 (Cycle 4), 2017/18 (Cycle 5), and 2022/23 (Cycle 6) school years.
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In order to be included in the analysis and be considered a valid EDI record, the following conditions
must be met:

1) The child must be in senior kindergarten.

2) The child must have been in the class for at least one month.

3) The Special Needs status must be indicated.

a. Children with special needs and children with no special needs are analyzed
separately.

4) The questionnaire must be, approximately, 75% completed.
If a response is missing from the relevant questions that satisfy these conditions, the child is removed
from the analysis.

For the 2022/23 Cycle 6 iteration of EDI, a total of 817 questionnaires were completed. There were 2
questionnaires with postal codes that could not be assigned to the DSSMSSAB area and were therefore
notincluded in the analysis. In total, there were 776 valid EDI records identified, of which 80 records
were valid and had a special need indicated. This left a total number of 696 valid DSSMSSAB EDI records
without special needs for Cycle 6. The Offord Centre makes note that Cycle 6 was completed later in the
school year compared to previous EDI cycles, and that the Cycle 6 cohort may be slightly older than in
previous cycles. A comparison between Cycle 5 and Cycle 6 age range is provided for context (Table 1).

TABLE 1: EDI QUESTIONNAIRE SUMAMRY STATISTICS

2017/18 2022/23
(Cycle 5) (Cycle 6)
% %
Total EDI Questionnaires Completed 822 - 817 -
Valid EDI Records 758 92.2% 776 95.0%
Valid with Special Needs 60 7.3% 80 10.3%
Valid without Special Needs 698 84.9% 696 89.7%
Males 356 51.0% 340 48.9%
Speaks French 20 2.9% 13 1.9%
Average Age 5.6 years 5.9years
Age Range 5.1-6.9years 5.4-6.4years

EDI results can also be broken down by neighbourhood to get a sense of regional differences within an
area. The DSSMSSAB area has been divided into nine neighbourhoods. The boundaries of these
neighbourhoods can be seen in the following map (Figure 1) and are coloured according to the number
of valid 2022/23 cases within each. EDI results are mapped based on where children live, not where they
go to school.

4
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FIGURE 1: VALID EDI COUNTS BY LARGER NEIGHBOURHOODS
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The EDIis commonly used to get a sense of vulnerability in a population of children. If a child scores
below the 10th percentile cut-off of the site/comparison population on any of the five domains, he/she is
said to be vulnerable on that scale of development. This captures not only the children who are visibly
struggling, but also those whose vulnerabilities may be hidden. Research has shown that children’s
development at age 5 can predict future problems in grade 3, 6 and high school. There is also a risk that
these difficulties in school could predict problems later in life, beyond school.” These vulnerable
children represent a group who may benefit from cost-effective, universal preventative programs that
are likely to make a difference in their development during these critical years.?

Vulnerability can be analyzed in relation to provincial/territorial cut-offs, which allows for comparisons
of regions/schools/neighbourhoods across that province or territory. For this analysis, the Ontario
Baseline has been used to determine vulnerability. The Offord Centre used the first province-wide
implementation of EDI to define the Ontario Baseline (or Cycle 1, completed between 2004-2006) and

" EDI, The Offord Centre (2019). Early Development Instrument: Interpretation Toolkit. https://edi.offordcentre.com/resources/
2EDI, The Offord Centre (2019). How to Interpret EDI Results. https://edi.offordcentre.com/researchers/how-to-interpret-edi-results/
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that data was used to determine the 10th percentile cut-offs for subsequent reporting of all EDI cycles.®
This means the percentage of children who are vulnerable using the Ontario Baseline, reflects the
vulnerability in the Sault Ste. Marie District in relation to the distribution of scores in the Ontario
population, allowing comparison of different samples to each other. When looking at vulnerability rates,
a lower percentage is a more favourable result.*

This report also examines the change in vulnerability rates between EDI cycles. For this analysis, the
critical difference was utilized to evaluate statistical change. The critical difference methodology was
developed by the Human Early Learning Partnership (HELP) based at the University of British Columbia.
The critical difference is the amount of change in a neighbourhood’s EDI vulnerability rate that is large
enough to be considered a meaningful change, that is, whether the change observed is statistically
meaningful and therefore, unlikely due to chance.® However, there are some limitations to this
methodology to note. First, comparisons between areas should be at the same geographic unit,
therefore statistical comparisons between neighbourhoods and the province would be inappropriate
with this method. In addition, research is not yet available for the critical difference in the ‘Vulnerable in
2 or More Domains’ and is therefore not used to compare scores with Cycle 5 for this domain. The
critical difference calculator is also not used to compared subdomain scores. In the figures presented in
the report, a A indicates a significant increase in vulnerability compared to the previous EDI cycle and
V indicates a significant decrease in vulnerability according to the critical difference calculation.

COVID-19 and Early Development

In the context of the Cycle 6 EDI results, it is important to acknowledge the potential impact that the
COVID-19 pandemic had on results. The onset of the pandemic which began in 2020, led to major
changes in how children were learning, socializing, and experiencing their lives. With an increase in time
spent at home and in isolation, children were unable to socialize with their peers as they had done
previously and were unable to attend typical early childhood learning centres and programs.® These
factors have been shown to potentially impact the school readiness levels and cognitive development of
children entering Kindergarten.” Additionally, the shift to online learning and programing in place of in-
person interactions made it difficult for many children to feel engaged, focused, and motivated to learn.?
Infants during this time also showed delays in verbal language skills, motor skills, and cognitive
development.® It is within this social context that the Cycle 6 EDI results were collected, and it is
important to view the results with an understanding of the potential impact the COVID-19 pandemic had
on the development of infants and young children during this time.

3 EDI, The Offord Centre (2019). EDI/ in Ontario. https://edi.offordcentre.com/partners/canada/edi-in-ontario/

4 EDI, The Offord Centre (2019). How to Interpret EDI Results. https://edi.offordcentre.com/researchers/how-to-interpret-edi-results/

5 The Human Early Leaning Partnership (2024). Critical Difference, What is a Meaningful Change in Our Data?
https://earlylearning.ubc.ca/critical-difference/

8 Davies, C., Hendry, A., Gibson, S. P, Gliga, T., McGillion, M., Gonzalez-Gomez, N. (2021). Early childhood education and care (ECEC)
during COVID-19 boosts growth in language and executive function. Infant and child development, 30(4), e2241.
https://doi.org/10.1002/icd.2241

7Murphy, K., Giordano, K., & Deloach, T. (2024). Pre-K and kindergarten teacher perception of school readiness during the COVID-19
pandemic. Early Childhood Education Journal, 52(3), 551-561. https://doi.org/10.1007/s10643-023-01462-2

8 Prananda, G., Kharismadewi, Y., Ricky, Z., & Friska, S. Y. (2021). The COVID-19 pandemic impact on elementary students online learning
motivation. Elementary : Jurnal llmiah Pendidikan Dasar, 7(2), 153. https://doi.org/10.32332/ejipd.v7i2.2613

Deoni, S. (2022). Impact of the COVID-19 pandemic environment on early child brain and cognitive development. Biological Psychiatry,
91(9). https://doi.org/10.1016/j.biopsych.2022.02.082
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Vulnerability by Domain

The following figure illustrates the percentage of DSSMSSAB area SK children who fell below the 10th
percentile cut-off, based on the Ontario Baseline, for the last six EDI implementations. This figure shows
that in the 2022/23 (Cycle 6) the Sault Ste. Marie area vulnerability rates for all except the Social
Competence domains were higher than those of the provincial rate. Compared to the 2017/18 EDI cycle,
the Physical Health & Well-Being, Emotional Maturity, Communication & General Knowledge and ‘Low in
1 or More domains’ showed a meaningful increase in vulnerability, based on the Critical Difference
calculator. The Social Competence and Communication & General Knowledge showed minimal change
compared to the 2017/18 cycle.

FIGURE 2: PERCENT VULNERABLE BY EDI DOMAIN
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The following figure illustrates the general vulnerability rate of Sault Ste. Marie area SK children for each
of the last six EDI implementations. In Cycle 6 (2022/23), the DSSMSSAB area had a vulnerability rate of
37.9% compared to the previous cycle’s vulnerability rate of 29.5%. This figure also shows the
percentage of SK children who scored low on two or more domains, indicating the percentage of
children with significant challenges. Ontario’s vulnerability rate for low in one or more domains is 31.1%
and 14.7% for low in two or more domains compared to 37.9% and 15.8% in Sault Ste. Marie.
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FIGURE 3: PERCENT VULNERABLE IN ONE OR MORE AND TWO OR MORE EDI DOMAINS
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The following maps show the Cycle 6 EDI results broken down into neighbourhoods in the DSSMSSAB
area. Vulnerable children are not spread evenly throughout the DSSMSSAB area, as some
neighbourhoods have a higher share of children facing difficulties. A 2022/23 vulnerability map has been
included for each domain within the following sections of this report. In these maps, the EDI
neighbourhoods in the DSSMSSAB area are classified in comparison to the Ontario Cycle 6 results.
Neighbourhoods with a lower percentage of vulnerable children compared to the Ontario Cycle 6
average, are depicted in blue, while neighbourhoods with a higher percentage of vulnerable children are
depicted in orange. Beige neighbourhoods indicate those that are at or near the Ontario average
vulnerability rate for Cycle 6. This scale does not reflect statistical significance.

. ) More than
6% Lower Within 2% 6% Higher .
6% Higher
Compared to Compared to Compared to
Compared to
ON-C6 ON-C6 ON-C6
ON-C6

Figure 4 shows the breakdown of the percent of children that are vulnerable in one or more domains for
the neighbourhoods in the Sault Ste. Marie District.
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FIGURE 4: PERCENT VULNERABLE IN ONE OR MORE DOMAINS BY NEIGHBOURHOOD, 2022/23
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FIGURE 5: PERCENT VULNERABLE IN TWO OR MORE DOMAINS BY NEIGHBOURHOOD, 2022/23
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EDI DOMAINS IN DEPTH

Each EDI domain is made up of several subdomains which focus on a specific skill or ability. The
following sections provide detailed information about each EDI domain and its related subdomains.
Rather than looking at the percent of vulnerable children as done for the core domains, subdomains are
reported by the percent of children who meet all/almost all, some, or few/none of the developmental
expectations for each subdomain. In the following subdomain graphs, the percent of children meeting
all or almost all expectations is shown in blue, the percent of children meeting some of the expectations
is shown in beige, and the percent meeting few or none of the expectations is shown in orange. Each
graph includes the latest Ontario Cycle 6 data for the purposes of comparison. Understanding these
subdomains allows service providers to be specific as to what needs should be targeted in program
planning.

Physical Health & Well-Being

The Physical Health & Well-being domain measures gross and fine motor skills (holding a pencil, running
on the playground, motor coordination), adequate energy levels for classroom activities, independence
in looking after own needs, and daily living skills. A child below the 10th percentile “has inadequate fine
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and gross motor skills, is sometimes tired or hungry, is usually clumsy, and may have flagging energy
levels”.!°

In the DSSMSSAB area, 22.7% of children were considered vulnerable in this domain, a critical increase
in vulnerability compared to the previous cycle (Figure 6).

FIGURE 6: PERCENT VULNERABLE FOR PHYSICAL HEALTH & WELL-BEING
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Figure 7 below shows the distribution of vulnerability across Sault Ste. Marie area by large
neighbourhood.

1% Janus, M. (2007). The Early Development Instrument: A tool for monitoring children’s development and readiness for school. In: Young,
Mary Eming, Richardson, Linda M. (ed.) Early Child Development - From Measurement to Action. A Priority for Growth and Equity (pp.
141-155) Washington, D.C.: World Bank
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FIGURE 7: PERCENT VULNERABLE IN THE PHYSICAL HEALTH & WELL-BEING DOMAIN BY LARGE
NEIGHBOURHOOD, 2022/23
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SUBDOMAINS

The Physical Health & Well-being domain can be further divided into three subdomains:
e Physical Readiness for the School Day
e Physical Independence
e Gross and Fine Motor Skills

Physical Readiness for the School Day

A child who meets all, or almost all, of the developmental expectations of this subdomain has never or
almost never experienced being dressed inappropriately for school activities or coming to school tired,
late or hungry. The vast majority of children in Ontario meet these developmental expectations and are
therefore physically ready for the school day. On the other hand, children who at least sometimes
experienced being dressed inappropriately for school activities or coming to school tired, late or hungry
are not considered to be meeting developmental expectations.

Figure 8 shows the percent of children not meeting this developmental expectation is higher compared
to Ontario for Cycle 6, but similar to what was observed in the DSSMSSAB area in Cycle 5 (2017/18).
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FIGURE 8: PHYSICAL READINESS SUBDOMAIN RESULTS
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Physical Independence

A child who meets all, or almost all, of the developmental expectations of this subdomain is
independently looking after their needs, has an established hand preference, is well coordinated, and
does not suck a thumb/finger. Children who are not meeting the developmental expectations for this
subdomain range from those who have difficulties with independence, handedness, coordination,
and/or suck a thumb to those who have not developed any of these skills and suck a thumb.

The percent of children not meeting this developmental expectation is similar to Ontario for Cycle 6, but
lower than what was observed in the DSSMSSAB area in Cycle 5 (Figure 9).
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FIGURE 9: PHYSICAL INDEPENDENCE SUBDOMAIN RESULTS
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Gross and Fine Motor Skills

A child who meets all, or almost all, of the developmental expectations of this subdomain has an
excellent ability to physically tackle the school day and has excellent or good gross and fine motor skills.
Children who are not meeting the developmental expectations for this subdomain range from those who
have an average ability to perform skills requiring gross and fine motor competence and good or average
overall energy levels, to those who have poor fine and gross motor skills, overall energy levels, and
physical skills.

The percent of children not meeting this developmental expectation is higher compared to Ontario for
Cycle 6, but similar to what was observed in the DSSMSSAB area in Cycle 5 (Figure 10).
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FIGURE 10: GROSS & FINE MOTOR SKILLS SUBDOMAIN RESULTS
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Social Competence

The Social Competence domain measures curiosity about the world, eagerness to try new experiences,
knowledge of standards of acceptable behaviour in a public place, ability to control own behaviour,
appropriate respect for adult authority, cooperation with others, following rules, and the ability to play
and work with other children. A child below the 10™ percentile “has poor overall social skills; has regular
serious problems in more than one area of getting along with other children — accepting responsibility
for his or her own actions, following rules and class routines, being respectful of adults, children and
others’ property, having self-confidence and self-control, and adjusting to change; and is usually unable
to work independently”.™

In the DSSMSSAB area, 10.1% of children were considered vulnerable in this domain (Figure 11),
comparable to what was observed in the previous cycle.

15
DRAFT - DO NOT CITE OR DISTRIBUTE



FIGURE 11: : PERCENT VULNERABLE FOR SOCIAL COMPETENCE

16%
14%
° SSM Avg
X 11.5%
P e S o _____.u
] m q
E 10% X R o= NS o
£ NI = N S| SIS
= o - .
3 8% — B = | X X = S| S| S
E a =] o e ]
g 6%
&
4%
2%
0%
2004/2005 2008/2009 2011/2012 2014/2015 2017/2018 2022/2023
(Cycle 1) (Cycle 2) (Cycle 3) (Cycle 4) (Cycle 5) (Cycle 6)
OSault Ste. Marie  OOntario

FIGURE 12: PERCENT VULNERABLE IN SOCIAL COMPETENCE DOMAIN BY LARGE NEIGHBOURHOOD,

2022/23
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SUBDOMAINS
The Social Competence domain can be further divided into four subdomains:
e Overall Social Competence
e Responsibility and Respect
e Approachesto Learning
e Readiness to Explore New Things

Overall Social Competence

A child who meets all, or almost all, of the developmental expectations of this subdomain has excellent
or good overall social development, a very good ability to get along with other children and play with
various children and is usually cooperative and self-confident. Children who are not meeting
developmental expectations have average to poor overall social skills, low self-confidence and are
rarely able to play with various children and interact cooperatively.

Figure 13 shows that the percent of children not meeting this developmental expectation is higher
compared to Ontario for Cycle 6, and higher to what was observed in the DSSMSSAB area in Cycle 5.

FIGURE 13: OVERALL SOCIAL COMPETENCE SUBDOMAIN RESULTS
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Responsibility and Respect

A child who meets all, or almost all, of the developmental expectations of this subdomain always or
most of the time shows respect for others and for property, follows rules and takes care of materials,
accepts responsibility for actions, and shows self-control. Children who are not meeting
developmental expectations only sometimes or never accept responsibility for actions, show respect for
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others and for property, demonstrate self-control, and are rarely able to follow rules and take care of
materials.

Figure 14 shows the percent of children not meeting developmental expectations in this subdomain was
higher in Cycle 6 compared to the previous cycle.

FIGURE 14: RESPONSIBILITY AND RESPECT SUBDOMAIN RESULTS
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Approaches to Learning

A child who meets all, or almost all, of the developmental expectations of this subdomain always or
most of the time works neatly, independently, and solves problems, follows instructions and class
routines, and easily adjusts to changes. Children who are not meeting developmental expectations only
sometimes or never work neatly or independently, are rarely able to solve problems, sometimes or never
follow class routines and do not easily adjust to changes in routines.

Figure 15 shows that the percentage of children not meeting developmental expectations for this
subdomain is similar to what is observed in Ontario and in the previous cycle.
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FIGURE 15: APPROACHES TO LEARNING SUBDOMAIN RESULTS
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Readiness to Explore New Things

A child who meets all, or almost all, of the developmental expectations of this subdomain are curious
about the surrounding world, and are eager to explore new books, toys and games. Children who are not
meeting developmental expectations only sometimes or never show curiosity about the world, and are
not eager to explore new books, toys and games. Very few children are not meeting developmental
expectations in this subdomain.

Figure 16 shows a very small percentage of children not meeting this developmental expectation in
Cylce 6, similar to what was observed in Ontario and the previous cycle.
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FIGURE 16: READINESS TO EXPLORE NEW THINGS SUBDOMAIN RESULTS

1
., 100% ,
c
8 I
= I
g I
& 80%
KAl 1
= |
g |
| : 77.4% |
§ 60% ||gs 100 [81.2% ~|80.6% |78:2%  80.5% !
E i
Q
a I
w 40% |
= !
QU
= I
I
g 20% !
=]
z 18.4% 19.4%| | |22-7%
§ 13.45 [16:5% [16.7% 16.6% !
;Q 0% LEIT5% 7.4% 7.7% 3.4% 79% 3.2%1 | [ 31%

2004 2008 2011 2014 2017 2022 2022
ON-Cé

[ Few/None [Some mAll/Almost All

Emotional Maturity

The Emotional Maturity domain measures the ability to reflect before acting, a balance between too
fearful and too impulsive, ability to deal with feelings at the age-appropriate level, and empathic
responses to other people's feelings. A child below the 10th percentile “has regular problems managing
aggressive behaviour; is prone to disobedience and/or easily distractible, inattentive, and impulsive; is
usually unable to show helping behaviour toward other children; and is sometimes upset when left by
the caregiver”.

In Figure 17, itis shown that the percent of vulnerable children in this domain had a meaningful increase
in Cycle 6 compared to Cycle 5.
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FIGURE 17: PERCENT VULNERABLE FOR EMOTIONAL MATURITY
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Figure 18 shows the distribution of vulnerability across the Sault Ste. Marie area for this domain.
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FIGURE 18: PERCENT VULNERABLE IN EMOTIONAL MATURITY DOMAIN BY LARGE NEIGHBOURHOOD,

2022/23
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SUBDOMAINS

The Emotional Maturity domain can be further divided into four subdomains:

Prosocial and Helping Behaviour
Anxious and Fearful Behaviour
Aggressive Behaviour
Hyperactivity and Inattention

Prosocial and Helping Behaviour

A child who meets all, or almost all, of the developmental expectations of this subdomain often shows
most of the helping behaviours: helping someone hurt, sick or upset; offering to help spontaneously and
inviting bystanders to join in. Children who are not meeting developmental expectations never, or almost
never, show most of the helping behaviors: they do not help someone hurt, sick or upset; do not
spontaneously offer to help and do not invite bystanders to join in.

Figure 19 shows that the percent of children not meeting developmental expectations for this
subdomain is lower compared to Ontario Cycle 6 and the previous cycle.
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FIGURE 19: PROSOCIAL AND HELPING BEHAVIOUR SUBDOMAIN RESULTS
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Anxious and Fearful Behaviour

A child who meets all, or almost all, of the developmental expectations of this subdomain rarely or never
shows most of the anxious behaviours: they are happy and able to enjoy school, and are comfortable
being left at school by caregivers. Children who are not meeting developmental expectations could be
worried, unhappy, nervous, sad, excessively shy, indecisive, and they can be upset when left at school.
Very few children are not meeting developmental expectations in this subdomain.

In Figure 20, the percent of children not meeting developmental expectations for this subdomain has
remained consistently low (less than 5%) over EDI cycles. However, Cycle 6 showed a higher percentage
of children only meeting some of the developmental expectations for this subdomain compared to
Cycle 5 and Ontario Cycle 6.
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FIGURE 20: ANXIOUS AND FEARFUL BEHAVIOUR SUBDOMAIN RESULTS
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Aggressive Behaviour

A child who meets all, or almost all, of the developmental expectations of this subdomain rarely or never
shows most of the aggressive behaviours: they do not use aggression as means of solving a conflict, do
not have temper tantrums, and are not mean to others. Children who are not meeting developmental
expectations get into physical fights, kick or bite others, take other people’s things, are disobedient or
have temper tantrums.

Figure 21 shows the Cycle 6 results for this subdomain are similar to both Ontario results and Cycle 5
results.
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FIGURE 21: AGGRESSIVE BEHAVIOUR SUBDOMAIN RESULTS
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Hyperactivity and Inattention

A child who meets all, or almost all, of the developmental expectations of this subdomain never shows
most of the hyperactive behaviours: they are able to concentrate, settle to chosen activities, wait their
turn, and most of the time think before doing something. Children who are not meeting developmental
expectations could be restless, distractible, impulsive, and have difficulty settling into activities.

In Figure 22, the percent of children not meeting developmental expectations for this subdomain is
higher for the DSSMSSAB area in Cycle 6 compared to Cycle 5 and the Ontario Cycle 6 results. In
addition, the percent of children only meeting some of the developmental expectations is also higher
than the previous cycle and the province.
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FIGURE 22: HYPERACTIVITY AND INATTENTION SUBDOMAIN RESULTS
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Language & Cognitive Development

The Language & Cognitive Development domain measures reading awareness, age-appropriate reading
and writing skills, age-appropriate numeracy skills, the ability to understand similarities and differences,
and the ability to recite back specific pieces of information from memory. A child below the 10"
percentile “has problems in both reading/writing and numeracy; is unable to read and write simple
words, is uninterested in trying, and is often unable to attach sounds to letters; has difficulty
remembering things, counting to 20, and recognizing and comparing numbers; and is usually not
interested in numbers”.°

The percent of vulnerable children is similar to what was observed in the province this cycle (Figure 23).
In addition, there was no meaningful change between Cycle 6 and Cycle 5 scores.
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FIGURE 23
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Figure 24 visualizes the distribution of vulnerability across the Sault Ste. Marie area for this domain.
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FIGURE 24: PERCENT VULNERABLE IN LANGUAGE & COGNITIVE DEVELOPMENT DOMAIN BY LARGE
NEIGHBOURHOOD, 2022/23
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SUBDOMAINS
The Language & Cognitive Development domain can be further divided into four subdomains:
e Basic Literacy Skills
e Interestin Literacy/Numeracy and Memory
e Advanced Literacy Skills
e Basic Numeracy Skills

Basic Literacy Skills

A child who meets all, or almost all, of the developmental expectations of this subdomain has all the
basic literacy skills: knows how to handle a book, can identify some letters and attach sounds to some
letters, shows awareness of rhyming words, knows the writing directions, and is able to write their own
name. Children who are not meeting developmental expectations have problems with identifying letters
or attaching sounds to them, has difficulty rhyming and may not know the writing directions or even how
to write their own name.
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The percent of children not meeting developmental expectations for this subdomain is lower compared
to Cycle 5 results, and similar to what was observed in Ontario (Figure 25).

FIGURE 25: BASIC LITERACY SKILLS SUBDOMAIN RESULTS

1
100% - I
%]
c
= 1
T |
g I
2 80% |
=S |
E |
c |
£ 60% I 78.3% |31.0% !
5 83.2% g 40 [83.6% (82.3% |
E I
3
[=) |
g 40 - !
g I
= |
c |
8 20% 1
=
£ 11.3% 0.6%| [10.9%| [14-9% [12.4% 1 [13.5%
= 8.7% I
°© 6.9%| |6.8%| |6.7%| |6.6%
® 0% 5.6% ENLR 16.0%
2004 2008 2011 2014 2017 2022 2022
ON-C6
O Few/None [OSome M AIl/Almost All

Interest Literacy/Numeracy and Memory

A child who meets all, or almost all, of the developmental expectations of this subdomain shows

interest in books and reading, math and numbers, and has no difficulty with remembering things.

Children who are not meeting developmental expectations may not show interest in books and reading,

or math and number games, or both; and may have difficulty remembering things.

The percent of children not meeting this developmental expectation is higher compared to Ontario for

Cycle 6. In addition, the percent of children meeting only some of the developmental expectations has

also increased from last cycle, and is higher compared to the province (Figure 26).
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FIGURE 26: INTEREST LITERACY/NUMERACY AND MEMORY SUBDOMAIN RESULTS
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Advanced Literacy Skills

A child who meets all, or almost all, of the developmental expectations of this subdomain has at least
half of the advanced literacy skills: reading simple, complex words or sentences, writing voluntarily,
writing simple words or sentences. Children who are not meeting developmental expectations have
only up to one of the advanced literacy skills, cannot read or write simple words or sentences, and rarely
write voluntarily.

While the percent of children not meeting this developmental expectation has decreased compared to
Cycle 5, the results are still higher compared to Ontario Cycle 6 (Figure 27).
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FIGURE 27: ADVANCED LITERACY SKILLS SUBDOMAIN RESULTS
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Basic Numeracy Skills

A child who meets all, or almost all, of the developmental expectations of this subdomain has all the

basic numeracy skills: can count to 20 and recognize shapes and numbers, compare numbers, sort and

classify, use one-to-one correspondence, and understand simple time concepts. Children who are not

meeting developmental expectations have marked difficulty with numbers; cannot count, compare, or

recognize numbers; may not be able to name all the shapes and may have difficulty with time concepts.

Figure 28 shows that the percent of children not meeting this developmental expectation has decreased
compared to the previous cycle and is lower compared to the province for Cycle 6. A higher percent of

children are meeting most of the developmental expectations for this subdomain (Figure 28).
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FIGURE 28: BASIC NUMERACY SKILLS SUBDOMAIN RESULTS
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Communication Skills & General Knowledge

The Communication Skills & General Knowledge domain measures skills to communicate needs and
wants in socially appropriate ways, symbolic use of language, storytelling, and age-appropriate
knowledge about the life and world around them. A child below the 10" percentile “has poor
communication skills and articulation; has difficulties in talking to others, understanding, and being
understood; and has poor general knowledge”."®

As shown in Figure 29, the percent of vulnerable children had a meaningful increase compared to the
previous cycle, going from 8.2% in Cycle 5 to 11.5% in Cycle 6.
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FIGURE 29: PERCENT VULNERABLE COMMUNICATION SKILLS & GENERAL KNOWLEDGE

12%
% = "
10% ﬁ ﬁ " ) = SM Avg:
© ;‘ & | 8.8%
RN I I P -—a= - Sr-
8% = =
6%
4%
2%
0%
2004/2005 2008/2009 2011/2012 2014/2015 2017/2018 2022/2023
(Cycle 1) (Cycle 2) (Cycle 3) (Cycle 4) (Cycle 5) (Cycle 6)

M Sault Ste. Marie [0 Ontario

Figure 30 shows the distribution of vulnerability across the Sault Ste. Marie neighbourhoods for this

domain.
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FIGURE 30: PERCENT VULNERABLE IN COMMUNICATION & GENERAL KNOWLEDGE DOMAIN BY LARGE
NEIGHBOURHOOD, 2022/23
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SUBDOMAINS
The Communication Skills & General Knowledge domain has only one subdomain:
e Communication Skills and General Knowledge

Communication Skills & General Knowledge

A child who meets all, or almost all, of the developmental expectations of this subdomain has excellent
or very good communication skills; can communicate easily and effectively, can participate in story-
telling orimaginative play, articulates clearly, shows adequate general knowledge, and is proficient in
their native language. Children who are not meeting developmental expectations range from being
average to very poor in effective communication, may have difficulty participating in games involving the
use of language, may have difficulty understanding others; may show little general knowledge and may
have difficulty with their native language.

Figure 31 shows that the percent of children not meeting this developmental expectation has increased
from Cycle 5, and is higher than the province for Cycle 6.
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FIGURE 31: COMMUNICATION SKILLS & GENERAL KNOWLEDGE SUBDOMAIN RESULTS
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Percent of Children at Risk and Vulnerable/At Risk by EDI Neighbourhood

When conducting the EDI analysis, the results focus on vulnerable children, that is, a child scoring
below the 10" percentile cut-off of the site/comparison population on any of the five domains. In
addition to vulnerable children, the EDI methodology assesses children considered “at risk”; these are
children not in the vulnerable range, but who score lower than would be expected for children at this
age. At risk children score between the lowest 10" and 25™ percentiles of the distribution.

It can be helpful to look at those children considered at risk in addition to those considered vulnerable,
because in certain instances a neighbourhood might have low vulnerability in a particular domain, but a
very high percentage of children atrisk in that domain. The analysis that follows shows the children who
fell in the lowest 25™ percentile cut-off, and includes children considered at risk and vulnerable, and
includes the Cycle 4 and Cycle 5 results for comparison across neighbourhoods within the DSSMSSAB
area.

Physical Health & Well-Being

The Cycle 6 results show that SSM North. Unorg., West and West Central neighbourhoods had the
highest percent of vulnerable children for the Physical Health & Well-Being domain (Figure 32). This is
compared to Cycle 5, where East, East Central and West Central had the greatest percent of vulnerable
children, and in Cycle 4, which had East Central, Far East and West Central neighbourhoods with the
greatest percent of vulnerable children for this domain. This highlights West Central as a neighbourhood
with a high percent of vulnerable children for this domain.
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FIGURE 32:PERCENT VULNERABILITY IN THE PHYSICAL HEALTH & WELL-BEING DOMAIN
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The neighbourhoods with the greatest proportion of children at risk for this domain were Far West, SSM
North Unorg., and Waterfront for Cycle 6 (Figure 33). In comparison, Cycle 5 saw East, Far East and SSM
North Unorg., as the areas with a high percent of vulnerable children for this domain and Cycle 4 saw
East Central, Far East and West neighbourhoods with a high percent of vulnerable children.

FIGURE 33: PERCENT AT RISK IN THE PHYSICAL HEALTH & WELL-BEING DOMAIN
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Looking at the percent of children in the lowest 25" percentile, the three neighbourhoods that stand out
with the highest proportion of children include SSM North Unorg, West and West Central (Figure 34). In
comparison to Cycle 5 which highlighted East, SSM North Unorg, and West Central, and East Central Far
East, and West Centralin Cycle 4.
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FIGURE 34: PERCENT VULNERABLE OR AT RISK IN THE PHYSICAL HEALTH & WELL-BEING DOMAIN
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Social Competence

The Cycle 6 results show that the Far East, SSM North Unorg., and West Central neighborhoods had the
highest percent of vulnerable children for this domain (Figure 35). In comparison, Cycle 5 found East,
North and SSM North Unorg. neighbourhoods and Cycle 4 found East Central, SSM North Unorg., and
West Central neighbourhoods had the highest percent of vulnerable children. This highlights the SSM
North Unorg. neighbourhood as an area with a high proportion of vulnerable children over the last 3
iterations of the EDI.

FIGURE 35: PERCENT VULNERABLE IN THE SOCIAL COMPETENCE DOMAIN
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In Cycle 6, East Central, Far West and West Central had the highest percent of at-risk children for this
domain (Figure 36). In comparison, Cycle 4 and 5 found that East Central, Far East and West Central had
a high percent of at-risk children.
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FIGURE 36: PERCENT AT RISK IN THE SOCIAL COMPETENCE DOMAIN
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Looking at the percent of children in the lowest 25" percentile in Figure 37, Cycle 6 highlights Far East,
SSM North Unorg., and West Central as neighbourhoods of concern for this domain. In comparison,
Cycle 4 and 5 also highlighted the West Central neighbourhood as an area of concern.

FIGURE 37: PERCENT VULNERABLE OR AT RISK IN THE SOCIAL COMPETENCE DOMAIN
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Emotional Maturity

The Cycle 6 results found East Central, West and the West Central neighbourhoods had the greatest
percent of vulnerable children for this domain (Figure 38). In comparison, Cycle 5 highlighted the East,
North and SSM North Unorg., neighbourhoods, and Cycle 4 highlighted East Central, Far East, SSM.
North Unorg., and West Central neighbourhoods.
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FIGURE 38: PERCENT VULNERABLE IN THE EMOTIONAL MATURITY DOMAIN
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Evaluating the percent of children at risk in this domain in Figure 39, Cycle 6 identified the Far West, SSM
North Unorg., and Waterfront neighbourhoods with the highest percent of at-risk children. In
comparison, Cycle 5 identified the East Central, North and West Central neighbourhoods, and Cycle 4
identified the Far East, Far West and West Central neighbourhoods.

FIGURE 39: PERCENT AT RISK IN THE EMOTIONAL MATURITY DOMAIN
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In comparing the percent of children in the lowest 25" percentile in Figure 40, Cycle 6 highlights the East
Central, SSM North Unorg., and West neighbourhoods as areas of concern. In comparison, Cycle 5
highlights North, SSM North Unorg., and West Central, while Cycle 4 highlights East Central, Far East
and West Central as areas of concern.
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FIGURE 40: PERCENT VULNERABLE OR AT RISK IN THE EMOTIONAL MATURITY DOMAIN
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Language & Cognitive Development

Cycle 6 identified the East Central, Far East and SSM North Unorg., neighbourhoods as having the
highest percent of vulnerable children in this domain (Figure 41). In comparison, Cycle 4 and 5 also
identified East Central and Far East as neighbourhoods of concern.

FIGURE 41: PERCENT VULNERABLE IN THE LANGUAGE & COGNITIVE DEVELOPMENT DOMAIN
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In Cycle 6, the Far East, West and West Central neighbourhoods had the highest percentage of at-risk
children (Figure 42). Cycle 5 identified the East, SSM North Unorg. and West Central neighborhoods with
the highest percent, and Cycle 4 identified the Far East, North and SSM North Unorg. neighbourhoods
with the highest percent of at-risk children.
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FIGURE 42: PERCENT AT RISK IN THE LANGUAGE & COGNITIVE DEVELOPMENT DOMAIN
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Looking at the percent of children in the lowest 25" percentile, Cycle 6 identified the East Central, Far
East and West Central neighbourhoods as areas of concern (Figure 43). In comparison, Cycle 4 and 5
also identified the West Central neighbourhood as having a high percent of vulnerable and at-risk
children for this domain.

FIGURE 43: PERCENT VULNERABLE OR AT RISK IN THE LANGUAGE & COGNITIVE DEVELOPMENT
DOMAIN
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Communication Skills & General Knowledge

In Cycle 6, the East Central, West and West Central neighbourhoods are highlighted as having the
highest percent of vulnerable children for this domain (Figure 44). In comparison, both Cycle 4 and 5
identified the East Central and West Central neighbourhoods with having a high percent of vulnerable
children.
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FIGURE 44: PERCENT VULNERABLE IN THE COMMUNICATION SKILLS & GENERAL KNOWLEDGE DOMAIN
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In Cycle 6, the Far West, SSM North Unorg., and West neighbourhoods had the highest percent of at-risk
children for this domain (Figure 45). Cycle 4 and 5 also identified the SSM North Unorg. neighbourhood
as having a high percent of at-risk children.

FIGURE 45: PERCENT AT RISK IN THE COMMUNICATION SKILLS & GENERAL KNOWLEDGE DOMAIN
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Looking at the percent of children in the lowest 25" percentile, Cycle 6 highlights the SSM North Unorg.,
West and West Central neighbourhoods as areas of concern (Figure 46). Cycle 4 and 5 also highlight the
SSM North Unorg., and West Central neighbourhoods as areas of concern.
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FIGURE 46: PERCENT VULERABLE OR AT RISK IN THE COMMUNICATION SKILLS & GENERAL
KNOWLEDGE DOMAIN
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: October 16, 2025

RE: Second Line Playground Project

RECOMMENDATION
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board accept this report as information.

BACKGROUND INFORMATION

Community capacity-building initiatives are a cornerstone of efforts to support equitable
access to resources and opportunities for children and families. Particular attention is
given to neighborhoods where social housing services are provided, as these
communities often experience disproportionate barriers to health, education, and social
participation.

The Early Development Instrument (EDI) provides valuable population-level data on
children’s developmental health at school entry. The Board may recall that EDI scores in
physical development across all neighborhoods in Sault Ste. Marie have historically fallen
below the Provincial average. This is no different in the Second Line neighborhood. In
previous years the Innovation Centre recommended that neighborhood playground
upgrades and improvements as one means of addressing this concern. Having access to
adequate neighborhood playground space is key for a child ‘s physical development
outcomes. In addition, participation in this project supports the Child and Family Network,
one goal of which is to improve EDI scores for children living in Sault Ste. Marie and the
Algoma District.

In 2017/2018 EDI scores identified that physical health and well-being across all
neighborhoods in Sault Ste. Marie were, and have historically been, below the Provincial
average. This is of particular concern within the Second Line neighborhood EDI planning
area, which identified that 18.7% of area children were vulnerable in this domain. The
Board has received the 2022/2023 EDI results which indicate that the physical health and
well-being domain remains an area of concern. Notably, vulnerability scores in this
domain have increased by 7.6%, rising to 26.3%.
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Staff continue to strengthen community partnerships to deliver services within social
housing neighborhoods and continue to offer the Kids Being Kids (KBK) program.
Upgrading the existing playground into a safe and engaging central staging area will
enhance program delivery and provide significant benefits to the children who attend.

SUMMARY/OVERVIEW

On August 25, 2025, a memo titled 2025 Incremental Allocations for EarlyON Programs
was provided to Service System Managers. This one-time cost stabilization funding is
intended to address concerns raised by service system managers regarding pressures
EARLYON programs may be facing. EarlyON programs are vital to the communities they
serve and provide high-quality early learning experiences for families.

The guidelines allow CMSMs/DSSABS to use the following principles to inform EarlyON
Centre operating funding priorities while balancing local needs:
e Stabilize and transform programs so that they are inclusive and responsive to
local needs;
¢ Increase access and consistency of programs and services;
e Align with the school-based approach and support the implementation of the
Early Years Capital Program;
e Support programs that serve Indigenous and Francophone children; and
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e Co-locate with other early years or community programs.

Historical and current EDI scores show a local need to invest in community-based
projects in priority neighborhoods. This investment will support child and youth
development, improve social outcomes, and create an environment where children and
families can thrive.

Staff and Prince Township will both participate in planning with the Sault Ste. Marie
Housing Corporation to redevelop the existing playground to offer support and experience
related to Early Years and licensed childcare playground development. Consultation
related to best practices associated with naturalized playgrounds, and the benefits to
children from a developmental perspective, will be included.

STRATEGIC PLAN IMPACT

Participation in this project positively impacts both the Service Delivery and Community
Partnership pillars. By aligning resources to achieve a common goal, the well-being of the
neighborhood will be strengthened, making a difference to families accessing services
and living in the Second Line area.

FINANCIAL IMPLICATIONS

Funding in the amount of up to $50,000 will be contributed from the EaryOn funding
allocation for this project to support community planning initiatives and address the rising
vulnerability scores in the Second Line area. There is no impact to the levy as a result of
participation in this project.

CONCLUSION

This project is an opportunity to offer children living in the Second Line area with more
options for healthy physical growth and development. It aligns with community plans to
endorse strategies to bring the latest community EDI scores in line with provincial
averages. The re-development of this playground will help create a more balanced
neighborhood environment associated with the Second Line Hub and families living in the
surrounding area.

The project also highlights the importance of investing in safe and inclusive play spaces
and reinforces the broader community-wide impact of playground and community
revitalization in fostering healthy, connected, and supportive neighborhoods.

Respectfully submitted,

-

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: October 16, 2025

RE: Thrive Special Needs Resourcing

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board approve the allocation of $123,000 to Thrive Child Development Centre (Thrive) to
address an identified funding shortfall for Special Needs Resourcing, more specifically,
enhanced ratio support services.

BACKGROUND INFORMATION

Thrive currently receives $581,000 annually for Special Needs Resourcing (SNR) service
delivery. Of this total, $206,097 is specifically budgeted for Enhanced Ratio Support
funding, which licensed child care operators may access through contracts with Thrive.

When barriers to inclusion exist and temporary support is required to meet the unique
needs of children in licensed child care programs, funding may be provided to support
enhanced staffing during the transition period. Under Thrive’s direction, and in
collaboration with the child care operator, funding may be approved to hire an additional
educator to support a group of children within a centre.

Thrive completes a multi-needs index and a determination of services tool to recommend
the level of support and determine eligibility. Each funding request is assessed
individually and varies depending on the needs of the program.

The two main priorities of Enhanced Ratio Support are:

1. To strengthen the team approach by supporting the whole program rather than
focusing on a single child.

2. To help implement agreed-upon goals, strategies, and incentive programs
developed collaboratively by the resource consultant and program staff.

Service providers must use the invoicing format supplied by Thrive to ensure consistency
and accountability.
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SUMMARY/OVERVIEW

Despite the clear structure of this funding, Thrive has identified a financial shortfall. Due
to delay in the invoicing process between Thrive and child care operators, there was
overage in the spending for Enhanced Ratio Support. DSSMSSAB management has
requested a plan from Thrive to provide a corrective plan to prevent recurrence.

Enhanced Ratio Support expenditures are distributed across 6 child care agencies and
12 individual child care sites.

The financial analysis identifies two deficit periods:

e Up to August 31, 2025: An overspend of approximately $52,000.
e September 1 — December 31, 2025: A projected additional overspend of
approximately $71,000, based on confirmed contract commitments.

In total, Thrive is projecting a deficit of approximately $123,000.

It is important to note that in 2024, OMSSA submitted a position paper to the Ministry on
Special Needs Resourcing funding and support for the licensed child care system. The
OMSSA position paper underscores that SNR is a core, public-facing service intended to
support the inclusion of children with special needs in licensed child care settings. Under
Ontario’s CWELCC framework, SNR aligns with the provincial priorities around access,
affordability, quality, and inclusion.

Key findings from the report that reinforce the importance of funding this deficit include:

e Many Service System Managers report that the demand for SNR services is
already outpacing capacity, leading to waitlists, longer referral-to-service times,
and in some cases, terminated placements of children in care, or barrier to
acceptance if a need is identified.

e Workforce constraints are intensifying the pressure on SNR systems.

e Enhanced program staffing is flagged as one of the most in-demand components
of inclusion support, with 38 of 43 SSMs calling it a priority service to maintain.

The impact if the DSSMSSAB does not fund the $123,000 deficit:

¢ Without additional funding, Thrive and child care operators may be forced to
scale back or discontinue Enhanced Ratio Supports, compromising the integrity
of individualized supports and inclusive classroom environments.

e If the deficit is left unaddressed, some children requiring additional support may
be asked to leave programs, or programs may lack sufficient capacity to provide
a truly supportive and inclusive setting.

e Discontinuity or reduction in supports can increase waitlists, erode trust among
families, and undermine the reputation and effectiveness of SNR-backed child
care services.
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e Because SNR is integral to achieving equitable access under CWELCC, failing to
fill this funding gap places Thrive and the DSSMSSAB at risk of not delivering on
key inclusion goals and objectives.

STRATEGIC PLAN IMPACT
Providing financial support to ensure service levels for the remainder of the 2025 calendar
year is in alignment with the three pillars of the strategic plan.

FINANCIAL IMPLICATIONS

There are no net municipal financial implications, as local priorities flex funding is 100%
provincial funding. The DSSMSSAB can directly support $123,000 in additional funding
toward SNR services to ensure that service levels are maintained for the children with
exceptional needs who are currently accessing child care.

CONCLUSION

Inclusion support is foundational to a child care system that is equitable and accessible.
The requested funding aims to bridge a temporary shortfall and ensure programs can
sustain the level of enhanced staffing needed for inclusion, while also ensuring that
children’s needs are met and parents can continue to access quality child care.

Respectfully submitted,

AP

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: October 16, 2025

RE: One-Time Provincial Flex Funding

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve a one-time allocation of $616,023 from the provincial Local
Priorities Flex Funding to the YMCA in support of the reallocation/expansion of 80
licensed child care spaces.

BACKGROUND INFORMATION

In December of 2022, the Early Years and Child Care Division of the Ministry of Education
provided a memo to Service Managers regarding the Access and Inclusion Framework
and Notional Space Targets. The memo outlined a provincial goal to create 86,000
spaces across Ontario by 2026. For the term of 2022-2026, the memo set an expansion
target of 118 total spaces for the DSSMSSAB (113 School-based and 5 Community-
based).

In May of 2023, the DSSMSSAB received an updated memo from the Early Years and
Child Care Division advising that expansion targets were revised to reflect Service
Manager’'s requests for additional spaces. The updated target for the DSSMSSAB was
set at 233 spaces, for the term of 2022-2026 (87 School-based and 146 Community-
based).

From 2022 to 2026, the DSSMSSAB expanded and committed 148 spaces for the
community with an additional 85 planned for 2025 and 2026.

On March 31, 2025, the DSSMSSAB received a memo from the Early Years and Child
Care Division providing updates to the 2025 Ontario Child Care and Early Years Funding
Guidelines. The memo included a Space Target Recalibration that reduced the
community-based space allocation for the DSSMSSAB from 233 spaces (2022-2026)
down to 129 (2022-2026).
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Currently, Sault Ste. Marie has a waitlist of approximately 2,000 children waiting for
childcare, and 1,947 licensed spaces. The waitlist is larger than the total licensed
childcare system in our community.

Immediately after receiving the space reduction memo in March of 2025, management
went to work to prepare a plan and business case to the Ministry of Education to expand
the system and bring up to 323 expansion spaces into the community with an operational
budget of approximately $7,300,000. To date we have not received a response to our
proposal.

SUMMARY/OVERVIEW

While the proposal has been submitted to the Ministry, staff have been actively working
to find innovative ways to add new spaces to the system. In August the Board was
approved the reallocation of 10 toddler spaces, 5 preschool spaces, and 70
kindergarten childcare spaces to create new 0-4 spaces for infant, toddler, and
preschool children. This reallocation provided an opportunity to bring new spaces online
regardless of the recalibration from the Ministry of Education.

Staff have been working with a daycare operator and community partner to add 80 new
spaces within our community. The potential addition of 80 licensed child care spaces at
represents a critical opportunity to address local demand. This initiative to reallocate
spaces demonstrates a commitment to supporting families and advancing system growth.

If the new spaces are able to be brought oneline it is expected that they could:
* Increase availability of high-demand infant, toddler, and preschool spaces, which

currently face the longest waitlists.

* Operate in a priority neighborhood, consistent with Ontario’s Access and
Inclusion Framework 2023.

» Enhance access to inclusive care for children with special or individualized
needs.

The daycare operator and landlord are working to finalize a lease agreement, and the
operator has commenced the licensing process. To ensure the child care spaces are
licensed and operational within the 2025 calendar year, the operator requires financial
support to secure essential furnishings, materials, and equipment necessary to establish
and maintain a high-quality licensed environment.

Under the Child Care and Early Years Funding Guidelines 2025, the Ministry of
Education provides local priorities flex funding to help communities address child care
pressures and expand access to high-quality programs. This funding supports initiatives
that respond to local needs while advancing provincial priorities such as affordability,
equity, and sustainability.

Community planning and service system reviews have consistently identified a shortage
of licensed infant, toddler, and preschool spaces. Waitlist pressures show that families
are experiencing significant waiting times, particularly for younger age groups.
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Local priorities flex funding can be used by operators for the following eligible expenses:
» Staff wages and benefits

* Compliance with Ontario codes and licensing requirements
» Lease and occupancy costs

» Ultilities

* Administration

» Transportation for children

* Resources

* Nutrition

» Supplies

* Play-based materials and equipment

* Repairs and maintenance

* Business transformation expenses

* Licensed Home Child Care Base (LHCC) Funding

STRATEGIC PLAN IMPACT

Providing financial support to ensure expansion of the licensed child care spaces is in
alignment with the three pillars of the Strategic Plan, that being Organizational
Excellence, Service Delivery and Community Partnerships

FINANCIAL IMPLICATIONS

There are no net municipal financial implications, as local priorities flex funding is 100%
provincial funding. The DSSMSSAB can directly support the operator in delivering this
critical project and ensure families gain timely access to additional licensed care.

CONCLUSION

The potential expansion of 80 new child care spaces represents a significant step toward
addressing child care shortages in the community. The recommended funding allocation
of $616,023 leverages provincial resources to advance system priorities, improve family
access to quality care, and address waitlist pressures.

Respectfully submitted,

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Kate Kirkham
DATE: October 16, 2025

RE: 2026 Response Time Performance Plan

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the recommended Response Time Performance Plan for
2026.

BACKGROUND INFORMATION

Each year, Ontario requires service operators to establish a performance plan regarding
overall response times to 911 calls in the community. In the Ambulance Act of Ontario,
Regulation 257/00, "response time" reflects the time between ambulance notification until
its arrival on scene.

This Response Time Performance Plan (RTPP) targets paramedic service response
times to 911 calls sequenced by acuity using the Canadian Triage and Acuity Scale
(CTAS). The CTAS tool prioritizes patients based on their chief complaint on a scale from
1-5, with 1 being the highest severity and 5 being the lowest. The plan also includes the
target response times to all Sudden Cardiac Arrest calls. The Ministry of Health (MOH)
establishes expected response times for all Sudden Cardiac Arrests (6 minutes or less)
and CTAS 1 (8 minutes or less). Paramedic Services sets their desired response time
targets for all other calls. The legislation further mandates that Paramedic Services not
only establish a plan but also must ensure that the plan is continuously maintained,
enforced and evaluated. A complete review of the previous year's performance, including
the percentage of response times to Sudden Cardiac Arrests (SCA), CTAS 1, 2, 3, 4, and
5, must be submitted to the MOH no later than March 31st of each year.

SUMMARY/OVERVIEW

We are required to submit our 2026 RTPP to the Ministry of Health (MOH) by October
31st, 2025. For the 2026 Response Time Performance Plan (RTPP), it is recommended
that the DSSMSSAB maintain the same response time performance goals established in
2018, following the guidance of APEXPRO Consulting Incorporated. Maintaining
consistent goals allows for accurate year-over-year comparisons and provides a stable
benchmark for evaluating operational effectiveness and the impact of ongoing system
improvements.
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In recent years, DSSMSSAB Paramedic Services has continued to make progress toward
meeting these goals. In 2024, the service met or exceeded response time targets for
CTAS 2 through CTAS 5 patients, with only slight variances below target for Sudden
Cardiac Arrest and CTAS 1 patients. These results are notable given the 7.73% increase
in total call volume, which rose to 23,336 calls in 2024.

Ambulance response times are affected by multiple factors, including unit availability, call
distribution, and the geographic scale of the district. Several key initiatives are underway
to enhance system performance and address these variables. These include the addition
of a new 12-hour ambulance shift that was implemented earlier this year and the planned
development of a new east-end ambulance base, both of which will strengthen coverage
and reduce response times in high-demand areas. Continued efforts to minimize hospital
offload delays will also improve ambulance availability for community responses.

Given these operational changes and the expected positive impact of the new resources
and infrastructure, maintaining the current goals for another year will provide a clear and
consistent framework for evaluating system performance and the effectiveness of these
ongoing improvements

Response Time Performance Metrics

o Goal: Percent of
Type of Callby CTAS | Target: Arrival on calls meeting 2024 2023 2022
level scene
target
Sudden Cardiac Arrest 6 minutes 60% 53.21% 55.95% 55.32%
1 Resuscitation 8 minutes 75% 73.27% 76.33% 68.97%
2 Emergent 10 minutes 80% 85.23% 84 .66% 84.77%
3 Urgent 15 minutes 20% 94 47% 94.91% 94 95%
4 Less Urgent 20 minutes 280% 97.08% 97.85% 99.53%
5 Non Urgent 30 minutes 80% 98.60% 99 43% 99.56%

STRATEGIC PLAN IMPACT

Maintaining the established response time performance goals directly supports the
DSSMSSAB’s Service Delivery pillar by promoting evidence-based decision-making and
continuous improvement. Evaluating performance against consistent benchmarks
enables us to accurately measure progress, identify emerging trends, and implement
targeted operational enhancements.

This approach ensures that planned initiatives, such as the addition of a new 12-hour shift
and the development of the east-end base, are evaluated through measurable outcomes
that reflect their impact on service effectiveness and community safety. By grounding our
planning in reliable data and consistent metrics, we strengthen our capacity to deliver
timely, high-quality emergency responses, advance operational efficiency, and uphold
our commitment to providing safe, responsive, and equitable care across the district

FINANCIAL IMPLICATIONS
The are no financial implications associated with this report.
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CONCLUSION.

Maintaining the existing response time performance goals for 2026 provides a stable
foundation for evaluating the impact of recent and upcoming operational improvements.
This consistent approach ensures accurate year-over-year comparisons, supports data-
driven planning, and aligns with the DSSMSSAB’s commitment to delivering timely, high-
guality emergency response services that enhance community safety and system
performance.

Respectfully submitted,

Kate Kirkham
Chief, Paramedic Services
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DSSMSSAB BOARD REPORT
AUTHOR: David Petersson
DATE: October 16, 2025

RE: 2026 DSSMSSAB Operating Budget

RECOMMENDATION
Be it resolved that the District of Sault Ste. Marie Social Services Administration Board
(DSSMSSAB) accept the draft 2026 DSSMSSAB Operating Budget as information.

BACKGROUND INFORMATION

As in previous budget years, management’s approach in preparation of the annual budget
is to factor in all known information at that time provided by the funding agencies. As well,
looking at the current Year to Date (YTD) spend for trends and anomalies that would
assist in preparing a budget that would address and deliver Social Services across the
community.

SUMMARY/OVERVIEW
Factors impacting the 2026 budget include:
1. Health Related Costs — based on trends both in the industry and within our
organization, increased claims have driven up costs by 4.75%-5.00% on average.
2. Increased CPP rates (2 Phases of tax).
3. Collected agreements for both Unions groups expires as follows:
a) Unitor (March 315, 2026)
b) CUPE (January 31, 2027).
4. Increase mental health and addictions within the community.
5. Housing and homelessness crisis deepening in Ontario.
6. Provincial and federal funding allocation reductions — Ontario Works and Housing
Programs (rent supplements).
7. Material costs, labour rates and shortages, insurance rates.

Highlights of DSSMSSAB'’s 2025 budget include:

Corporate Services
« Remain at the forefront of technology — ensuring asset infrastructure is current and
reliable.
« Continue to grow and adapt to evolving financial demands. Our existing financial

system (Microsoft Dynamics NAV), while still functional, is a 2016 system that
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our provider has given notice that support will be ceasing. Investment is
underway to the new platform referred to as Business Central, a cloud based system
that aligns with the M365 rollout that took place in 2024.

Ontario Works
e Investments in organization in efforts to be the Employer of Choice and the re-

alignment of Ontario Works away from employment to life stabilization by way of
Professional Development and training opportunities.

e Program Delivery Funding (PDF) — reduction by 22% over three Phases with the
final phase taking effect in during 2026.

Housing and Homelessness

o Improvements to housing and emergency shelters

o Move-out costs remain a budget pressure and will be monitored

o Security patrol costs to promote/ensure community safety in social housing
communities

o Insurance costs

o Certain costs are inherently volatile. Example: Snow plough and removal costs
can fluctuate greatly year over year as is dependent entirely on weather conditions.

Early Years Services
o Second year of new funding model. Funding and related spend rolled forward and
is based on 2025 allocation as MEDU has not announced allocations for 2026 at
this time.
o Childcare spacing to meet needs within community.

Paramedic Services
o Additional capital needs — ambulance and other capital assets in budgeted based
on recommended fleet schedule.
o Need for a satellite base in the east end of the city
o Recruitment efforts to ensure needed paramedic complement
o Continuing building the Community Paramedicine program

Currently, management has prepared a service continuation budget reflecting a municipal
levy increase of 7.48% over 2025 and detailed in chart below.
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DISTRICTOF SAULT STE. MARIE SOCIAL SERMCES ADMINISTRATION BOARD
DRAFT (FOR DISCUSSION PURPOSES ONLY)

2025 2026
Municipal Levy Municipal Levy
<Approved> <Planning> % Chg.
Ontario Works 3,360,980.00 3,885,030.00 15.59%
Housing Services 13,785,077.00 14,402,029.00 4.48%
Early Years Services 1,242,154.00 1,270,904.00 2.31%
Direct Delivery of Childcare - - 0.00%
Subtotal 18,388,211.00 19,557,963.00 ' 6.36%
Land Ambulance 5,879,732.00 6,525,418.00 10.98%
Garden River First Nation - - 0.00%
Community Paramedicine - - 0.00%
Subtotal 5,879,732.00 6,525,418.00 10.98%

TOTAL MUNICIPAL LEVY 24,267,943.00 26,083,381.00

STRATEGIC PLAN IMPACT
Strategic Plan is currently being updated.

FINANCIAL IMPLICATIONS
The final municipal levy impact will be determined based on management’s
recommendations and approval from the Board.

CONCLUSION

The draft DSSMSSAB operating budget is presented for review and discussion.
Management has put forward a budget to ensure adherence to all mandated services
across each divisional area.

Respectfully submitted,

. 7:’ ‘-7/-7 .

David Petersson, CPA
Chief Financial Officer



Social Services | Services Sociaux Here to help.

imi ii i Ici Pour Aider.
S Zhawenimi-Anokiitaagewin ci Pour Aider.
Sault Ste. Marie District

District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSMSSAB BOARD REPORT

AUTHOR: Catherine Taddo, P. Eng.
Director of Infrastructure and Capital Development

DATE: October 16, 2025

RE: Columbus Club Roof Upgrades

RECOMMENDATION

BE IT RESOLVED that the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve an updated funding allocation of up to $641,952.95 and
that the additional amount of $328,383.04 be funded through the 2025/26 Canada-
Ontario Community Housing Initiative (COCHI) allocation, to support completion of the
Columbus Club roof replacement.

BACKGROUND INFORMATION

A report dated June 19, 2025 outlined the scope and budget for the Columbus Club Roof
Replacement Project. At that time, the revised estimated project cost was $452,700 plus
non-recoverable HST, and additional funding of up to $145,000 plus non-recoverable
HST was anticipated to be required from the 2025/26 COCHI allocation.

Since that time, staff have continued to work closely with the service provider as
construction has progressed. Following further review by the retained architect and
contractor, additional requirements were identified to ensure the project meets Ontario
Building Code and professional design standards. These necessary scope changes,
along with updated pricing, have resulted in a revised project estimate of $661,952.95

SUMMARY/OVERVIEW

The service provider has confirmed they will cover applicable taxes and contribute an
additional $20,000 toward the project for potential costs associated with the project,
thereby reducing the net COCHI funding requirement.

To date, $313,569.91 from the 2024/25 COCHI allocation has been approved through a
signed contribution agreement dated December 9, 2024.

The net additional funding requirement for the Columbus Club roof replacement is now
$328,383.04, which will be allocated from the 2025/26 COCHI allocation.
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DATE: October 16, 2025

STRATEGIC PLAN IMPACT

This project supports the Service Delivery pillar of the Strategic Plan by ensuring the
longevity and functionality of housing infrastructure.

FINANCIAL IMPLICATIONS
The updated project estimate of $661,952.95 reflects necessary scope adjustments
identified during construction.

The service provider's contribution—covering all taxes and an additional $20,000—has
reduced the required COCHI funding to $661,952.95 (base) — $20,000 = $641,952.95
apportioned as follows:

e 2024/25 COCHI Allocation: $313,569.91
e 2025/26 COCHI Allocation (Year 7): $328,383.04

CONCLUSION
The Columbus Club Roof Replacement Project continues to advance with oversight from
the retained architect. Although costs have increased beyond initial projections, the
additional expenditures are necessary and justifiable to ensure the integrity and longevity
of the building.

The project remains fully eligible under COCHI funding, and the updated allocations will
ensure successful completion in alignment with program objectives.

Respectfully submitted,

C Tt dAs

Catherine Taddo, P. Eng.
Director of Infrastructure and Capital Development
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RE: Website Redevelopment

RECOMMENDATION

Be it resolved that the District of Sault Ste. Marie Social Services Administration Board
(DSSMSSAB) approve the website redevelopment contract to be awarded to Detail Media
for a one-time cost of $38,790 from DSSMSSAB reserves plus $840 annually, in budget,
for hosting services.

BACKGROUND INFORMATION

In August 2025 DSSMSSAB issued a Request for Quotations for the redevelopment of
our website, with a focus on bringing our website into compliance for French language
and accessibility standard and increasing cyber security.

Additionally, the redevelopment focused on improving clarity around the services that we
offer and increasing ease of access to services and/or resources for our clients.

SUMMARY/OVERVIEW

DSSMSSAB received five (5) proposals for the redevelopment project; all bidders were
Northern Ontario based. Initial development costs varied from $23,000-$58,500 with
annual hosting and support fees ranging from $840-$10,940.

A cross-divisional committee met to review the proposals and evaluated them on the
following criteria:
- Cost (one-time and annual)

- Ability to meet accessibility requirements

- Ability to meet French language requirements

- Previous work products - including aesthetics, ease of use and UX design
- Simplicity of back-end administration

- Knowledge and/or previous work in not-for-profit or social service industry
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Detail Media received top score from all five committee members. Detail Media is an
Indigenous-owned business that has positioned themselves as a forward-thinking
partner, continually innovating for their clients to keep pace with the rapidly changing tech
landscape. Through their 10+ years in business they have developed strong relationships
and come highly recommended from peers in the social service industry. Their portfolio
includes work in tourism, health care, social services, mining, childcare and with
municipalities. By leveraging Al technologies, they have demonstrated an ability to offer
a premium service at a fair cost, increasing value for money.

Hosting services provided through the Detail Media demonstrate their commitment to
innovation — by leveraging Al they’ve maximized efficiencies that can be realized through
ongoing and automated security and accessibility scans and mitigate any downtime by
automatically reverting to the previous version of website if there’s any functionality issues
resulting from updates pushed to hosted sites.

Additionally, Detail Media offers expanded services in video and content creation, which
may represent opportunity for further partnership in the long term.

Development and delivery of the new website is expected to take 12-14 weeks from
approval and kick-off.

STRATEGIC PLAN IMPACT

Effective websites enable service excellence and improve community awareness and
access to programming.

FINANCIAL IMPLICATIONS

The redevelopment of the website results in a one-time development cost of
$38,790+HST. An initial payment of 50% is due at the signing of the contract with the
remainder to be paid at completion.

The annual hosting fee of $840 is in budget.

CONCLUSION

The current website is not French language compliant and needs to be updated.
Additionally, the DSSMSSAB is excited to move forward in partnership with an
Indigenous-led Northern business, leveraging this opportunity to carefully craft the

narrative of and end-user experience for our organization.

Respectfully submitted,

SHMe



