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Social Services | Services Sociaux
QY Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

District of Sault Ste. Marie Social Services
Administration Board
Conseil d’Administration des Services du District
Sault Ste. Marie Zhawenimi-Anokiitaagewin

DSSMSSAB REGULAR BOARD MEETING AGENDA
Thursday, November 14, 2024, at 2:15 PM
548 Albert Street East, Sault Ste. Marie, ON

CALL TOORDER

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Metis
Council.

APPROVAL OF AGENDA

Resolution #24-101
Moved By: E. Palumbo
Seconded By: S. Spina

“BE IT RESOLVED THAT the Agenda for November 14. 2024, District of Sault
Ste. Marie Social Services Administration Board meeting be approved as
presented.”

DECLARATIONS OF PECUNIARY INTEREST
APPROVAL OF PREVIOUS MINUTES

Resolution #24-102
Moved By: L. Vezeau- Allen
Seconded By: E. Palumbo

“BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting dated October 17, 2024, be adopted as
recorded”.

MANAGER’S REPORTS

PARAMEDIC SERVICES
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2.1
3. 1 Stair Chair
4.1
5.2

Resolution #24-103
Moved By: R. Zagordo
Seconded By: S. Spina

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Paramedic Services Monthly
Offload Delay Report as information.”

Resolution #24-104
Moved By: E. Palumbo
Seconded By: L. Vezeau Allen

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve using up to $495,000 from the Levy
Stabilization Reserves for the purpose of purchasing the following capital items for
Paramedic Services:

Ambulance
PowerLoad System

Emergency Response Vehicle (ERV)
Defibrillators”.

Resolution #24-105
Moved By: R. Zagordo
Seconded By: L. Case

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) enter into a two (2) year extension of the Land
Ambulance Maintenance Agreement with the Corporation of the City of Sault Ste.
Marie. This extension will ensure the continued maintenance of all land ambulance
vehicles owned by the DSSMSSAB.”

CORPORATE SERVICES/FINANCE
Resolution #24-106

Moved By: R. Zagordo
Seconded By: L. Case

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) review the 2025 DSSMSSAB Operating Budget,
as presented, and provide direction based on the options brought forward for
consideration.”

OPERATIONS

Resolution #24-107
Moved By: E. Palumbo
Seconded By: A. Caputo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
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Administration Board (DSSMSSAB) accept the Point-in-Time (PiT) Counton
Homelessness as information.”

Resolution #24-108
Moved By: E. Palumbo
Seconded By: A. Caputo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve an allocation of up to $300,000 from
Employment Related Expenses (ERE) to the Sault Ste. Marie Housing Corporation
for the purpose of replenishing the Affordable Home Ownership budget.”

Resolution #24-109
Moved By: S. Spina
Seconded By: A. Caputo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the Canada — Ontario Community
Housing Initiative (COCHI) funding reallocation as outlined within the report.”

Resolution #24-110
Moved By: E. Palumbo
Seconded By: R. Zagordo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) provide up to $313,569.91; inclusive of HST to
Columbus Club of Sault Ste. Marie Housing Corporation for the purpose of roof

replacement to 277A Northern Avenue East—seniors building from 2024/25 COCHI
funding.”

Resolution #24-111
Moved By: L. Vezeau-Allen
Seconded By: M. Bruni

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) provide up to $103,540 to Pawating Co-

Operative Homes Inc. for the purpose of roof replacement from 2024/25 COCHI
funding.”

Resolution #24-112
Moved By: S. Spina
Seconded By: A. Caputo

“BE |IT RESOLVED THAT the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) approve the sale of 60 London Street to Habitat
for Humanity for $2.00, to be used for future Habitat home development.”

Resolution #24-113

Moved By: R. Zagordo
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Seconded By: L. Case

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the 2024 Licensed Child Care Spaces
and Directed Growth report as Information.”

Resolution #24-114
Moved By: E. Palumbo
Seconded By: A. Caputo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) now enters a closed session.”

Resolution #24-115
Moved By: L. Vezeau- Allen
Seconded By: M. Bruni

“BE IT RESOLVED THAT the District of SaultSte. Marie Social Services nowretums
to an open session.”

NEW BUSINESS
ADJOURNMENT
Resolution #24-116
Moved By: E. Palumbo
Seconded By: R. Zagordo

"BE IT RESOLVED THAT we do now adjourn.”



Social Services | Services Sociaux
QY Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

District of Sault Ste. Marie Social Services
Administration Board
Conseil d’Administration des Services du District
Sault Ste. Marie Zhawenimi-Anokiitaagewin

DSSMSSAB REGULAR BOARD MEETING MINUTES
Thursday, October 17, 2024, at 4:30 PM
548 Albert Street East, Sault Ste. Marie, ON

Present:. Stephanie Hopkin

3.1

Lisa Vezeau-Allen via Zoom
Marchy Bruni

Sonny Spina

Angela Caputo

Lisa Case via Zoom

Mike Nadeau Katie Kirkham
Jordan Couturier Jeff Barban
Louie Bruni David Petersson
Antonio Borrelli Tanya Ritter
Pam Patteri Kim Mitchell

CALL TO ORDER @ 4:33 p.m.

LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that
the land on which we are gathered is the traditional territory of the Anishinaabe
and known as Bawating. Bawating is the home of Garden River First Nation,
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council.

APPROVAL OF AGENDA

Resolution #24-092
Moved By: S. Spina
Seconded By: R.Zagordo

“BE IT RESOLVED THAT the Agenda for October 17. 2024, District of Sault
Ste. Marie Social Services Administration Board meeting be approved as

presented.”

CARRIED

4,

5.

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES



Resolution #24-093
Moved By: A. Caputo
Seconded By: E. Palumbo

51 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting Dated September 19, 2024, be adopted as

recorded”.

CARRIED

6. MANAGER’S REPORTS
PARAMEDIC SERVICES

Resolution #24-094
Moved By: R. Zagordo
Seconded By: L. Vezeau-Allen

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) receive this report as information in support of
the 2025 budgetrequest, which includes the addition of a 12-hour day shiftin 2025”.

CARRIED
OPERATIONS

Resolution #24-095
Moved By: M. Bruni
Seconded By: S.Spina

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve an allocation of $100,000 from ERE to
Niigaaniin for the purpose of purchasing 9 modular trailer units to house 49 single
transitional supportive units, that will provide culturally relevant supports to indigenous
members of the homelessness community and support long term independence”.

CARRIED
CORPORATE SERVICES/FINANCE

Resolution #24-096
Moved By: R. Zagordo
Seconded By: A. Caputo

63 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the draft 2025 DSSMSSAB Operating

Budget as information.”

CARRIED



Resolution #24-097
Moved By: E. Palumbo
Seconded By: A. Caputo

6.4 “BE IT RESOLVED THAT the Districtof SaultSte. Marie Social Services Administration
Board (DSSMSSAB) directs the Chief Financial Officer, upon completion of the annual
audit, to allocate any final annual operating surplusto the Levy Stabilization Reserve
each year."

AND FURTHERMORE, BE IT RESOLVED THAT all reserve funds are restricted in
use and can only be accessed with a resolution or direction from the Board.”

CARRIED

7. NEWBUSINESS

8. ADJOURNMENT @ 6:15 P.M.

Resolution #24-098
Moved By: L. Vezeau-Allen
Seconded By: R. Zagordo

8.1 "BEIT RESOLVED THAT we do now adjourn.”

CARRIED



)

&

Social Services

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin
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BOARD REPORT

AUTHOR: Kate Kirkham
DATE: November 7, 2024

RE: Monthly Offload Delay Report - October Update

RECOMMENDATION

Therefore be it resolved thatthe District of SaultSte. Marie Social Services Administration
Board (DSSMSSAB) accept the Paramedic Services Monthly Offload Delay Report as
information.

BACKGROUND INFORMATION

The availability of paramedic services is critically important to meet the emergency needs
of a community. A significant factor affecting ambulance availability is offload delays. An
offload delay is defined as the time spentwaitingto transfer patient care from paramedics
to Emergency Department (ED) staff. Specifically, offload delays are calculated as the
time from the ambulance’s arrival at the ED until Transfer of Care (TOC) is documented
and acknowledged, minus the standard thirty (30) minutes required for ambulances to
return to service.

Ambulance offload delays (AOD) are a well-documented challenge throughout Ontario.
In the District of Sault Ste. Marie, the combination of ED crowding and high demand for
ambulance services significantly contributes to these delays. Staffing pressuresin health
services have exacerbated this issue, resulting in resource inefficiencies thatimpact our
emergency response times and overall community safety.

To address ambulance offload delays, several mitigating strategies are currently in place
and we are actively collaborating with SAH, the Ministry of Health (MOH), and Ontario
Health (OH) to identify and implement effective solutions.



RE: Monthly Offload Delay Report - October Update
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DATE: November 7, 2024

SUMMARY/OVERVIEW

District of Sault Ste. Marie Paramedic Services

October 2023 October 2024
# of Patients to SAH 944 patients 895 patients
Max # of minutes on 282 minutes 297 minutes
offload delay (4 hours, 42 minutes) | (4 hours, 57 minutes)
Total pts over 30 minutes 169 227
Total offload hours for 393 hours 213 hours
period
Average Offload Time per 12.7 hours/ day 6.87 hours / day
Day

2024 - Current Year Results

4 of Patients to SAH Max # of Minutes | Total Patients over | Total Offload Hours | Average Offload

on Offload Delay 30 minutes for the Month Time per Day
1002 patients 22.10 hrs/day
February 874 patients 321 minutes 216 428 hours 14.76 hrs/day
March 736 patients 343 minutes 123 285 hours 9.5 hrs/ day
April 804 patients 276 minutes 1 366 hours 12.2 hrs/ day

92
999 patients 263 minutes

191 hours | 6.37 hrs/day
895 patients 213 hours 6.87 hrs/day

Looking at the performance in 2024, we see fluctuations in patient volume and offload
delay times. Notably, there has been a consistentdownward trend in total offload delay
hours, the metric with the greatest impact on paramedic service operations. Average daily
offload times have shown steady improvement, decreasing from 22.10 hours per day in
January, to a low of 6.37 hours per day in September. This trend reflects ongoing efforts
to enhance efficiency and reduce delays, positively impacting resource availability for
paramedic services.

September

Our collaborative efforts with SAH, to address offload delays, shows progress. The
Dedicated Offload Nurse Program (DONP) continues to be staffed more consistently,



RE: Monthly Offload Delay Report - October Update

Page 3

DATE: November 7, 2024

providing a reliable resource to support patienttransitions. New supports have also been
introduced in the ED, such as quicker access to phlebotomy services and enhanced
physician availability. Additionally, there has been a positive cultural shift amongst ED
staff, where they are making every effort to relieve paramedics and patients on offload
delay. This commitment to improvement reflects a shared dedication to enhancing
process efficiency and minimizing delays for paramedic services.

We continue to work closely with SAH as we engage a consultant to provide an in-depth
analysis of the Emergency Department and paramedic practices, patient flow, and
systemic challenges within the broader healthcare system. Through this initiative, we aim
to identify key areas for improvement that will help streamline processes, enhance
efficiency, and ultimately reduce offload delays, benefitingthe Emergency Department,
EMS operations, and patient care.

STRATEGIC PLAN IMPACT

Several initiatives are underway to address the rate of offload delays while maintaining
high-quality, person-centred care. In alignment with the pillars of Service Delivery and
Community Partnerships, DSSMSSAB remains committed to working collaboratively with
community partners to navigate system-wide healthcare challenges. This strategic
engagement is designed to enhance community well-being and uphold a standard of
service excellence.

FINANCIAL IMPLICATIONS

The financial impact of offload delays is challenging to pinpoint within the paramedic
operating budget. However, delayed patient offloading incurs substantial costs such as
forced overtime, missed meal breaks, and the need to up-staff additional paramedic units
to meet community emergency response demands. With decreasing offload delays, we
expect these associated costs to lessen, allowing for more efficientand cost-effective
management of paramedic operations.

CONCLUSION

Managing ambulance-to-hospital offload processes remains one of our greatest
challenges in delivering timely and appropriate emergency care to the community. We
are working in close partnership with the Sault Area Hospital, the Ministry of Health, and
Ontario Health to identify and implementthe most effective solutions. We will continue to
provide monthly updates on our offload statistics to maintain transparency and track
progress.

Respectfully submitted, Approved by

/

Kate Kirkham Mike Nadeau
Chief Paramedic Services Chief Executive Officer
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District of Sault Ste. Marie Social Services

Administration Board

Conseil d’ Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

BOARD REPORT

AUTHOR: Kate Kirkham
DATE: November 5, 2024

RE: Vehicle and Equipment Purchases in 2024

RECOMMENDATION

Therefore Be It Resolved that the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve using up to $495,000 from the Levy
Stabilization Reserves for the purpose of purchasing the following capital items for
Paramedic Services:

1. 1 Ambulance

2. 1 PowerLoad System

3. 1 Stair Chair

4. 1 Emergency Response Vehicle (ERV)
5. 2 Defibrillators

BACKGROUND INFORMATION

Ambulances and Emergency Response Vehicles (ERVs) are specialized vehicles
enhanced with advanced equipment to respond to emergency calls. Following the
Ministry of Health (MOH) standards, these vehicles are configured to carry patients,
paramedics, and required equipment safely. These vehicles must be ouffitted with
emergency lighting and high-vis markings while adhering to legislated standards.
Currently, we have limited suppliers for each vehicle that can conform fo these
configurations in Ontario.

Specialized equipment is essential for delivering safe, effective, and timely care in
paramedic services. Investments in capital items like the PowerLoad System, Stair
Chairs, and Defibrillators support paramedics as they perform their duties efficiently and
safely. All are standard pieces of equipmenton each of ourambulances. The Powerload
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system reduces the physical strain on paramedics and enhances patient safety by
mechanically loading stretchers, helping to minimize lifting injuries. Stair chairs facilitate
secure patient transport up and down stairs while ensuring paramedics’ and patients’
safety in challenging environments. Defibrillators, mandated pieces of equipmentby the
MOH’s Patient Equipment Standards, are vital for cardiac emergencies, offering
advanced features for accurate diagnosis and lifesaving intervention.

SUMMARY/OVERVIEW
Paramedic Services is currently projecting a 2024 operating surplus of approximately
$350,000 in the land ambulance operating budget.

To support planned capital replacements for 2025, management proposes using
reserves, which will partially be replenished from the projected operating surplus once
realized at the end of the calendar year and captured through the auditing process. By
using reserves strategically toward these upcoming needs, we can reduce the burden
impact on the levy for 2025.

STRATEGIC PLAN IMPACT
This initiative aligns with the strategic plan across organizational excellence and high-
quality, patient-centered service delivery within our community.

FINANCIAL IMPLICATIONS

A 2024 operating surplus is projected in the Paramedic Services division, which is
continuing to be tracked and will be reconciled at year-end. Based on early projections, it
is estimated to be approximately $350,000. Using strategic reserves for one-time capital
items aligns with best practices. The net impact on reserves will be approximately
$145,000.

Quantity Unit Price _Non-Rebatable HST Total
Items - Vehicles
1. Ambulance 1 228,746.75 402594 $ 232,800.00
2. Emergency Response Vehicle 1 136,000.00 239360 $ 138,400.00
Sub-total $ 371,200.00
Items - Equipment
1. PowerLoad System 1 38,000.00 668.80 $ 38,700.00
2. Stair Chair 1 6,000.00 105.60 $ 6,100.00
3. Defibrillators 2 38,000 668.80 $ 77,400.00
Sub-total $ 122,200.00
TOTAL $ 493,400.00



RE: Vehicle and Equipment Purchases in 2024
Page 3
DATE: November 5, 2024

CONCLUSION
These investments are essential to maintaining safe, efficient, and reliable paramedic

services, ensuring vehicles and equipmentmeet Ministry of Health standards. Approval
will allow for immediate procurement, supporting continuous, safe operations.

Respectfully submitted, Approved by:
Kate Kirkham Mike Nadeau

Chief of Paramedic Services Chief Executive Officer
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BOARD REPORT

AUTHOR: Kate Kirkham
DATE: November 14, 2024

RE: Vehicle Maintenance Agreement Extension

RECOMMENDATION

Therefore, be it resolved that the DSSMSSAB enter into a two (2) year extension of the
Land Ambulance Maintenance Agreement with the Corporation of the City of Sault Ste.
Marie. This extension will ensure the continued maintenance of all land ambulance
vehicles owned by the DSSMSSAB.

BACKGROUND INFORMATION

The DSSMSSAB is responsible for ensuring its fleet maintenance program meets all
aspects of Provincial legislation related to ambulance services and commercial
operations. The Ministry of health (MOH) certification process pays particular attention to
fleet maintenance programs and assigns multiple personnel to ensuring compliance.

The Support Services Division of the City’s Fire Services has been responsible for
performing various maintenance and preventative tasks on all land ambulance vehicles
since 2008. Their garage is equipped with the necessary tools and staffed by trained
personnel who specialize in maintaining the unique systems of the land ambulance fleet.
Additionally, Support Services staff procure all required parts and maintain an inventory
of frequently used items through established supplier relationships, which allows for
corporate pricing benefits.

SUMMARY/OVERVIEW
Paramedic Services has requested that Fire Services extend the current maintenance

agreement to continue providing essential services. This extension would offer several
advantages, including cost savings, streamlined fleet management, operational
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continuity, and specialized expertise for land ambulance vehicles. Support Services has
a proven track record of effectively maintaining the fleet for many years.

Utilizing in-house service technicians offers specific cost and time savings by:

 Eliminating the need for vehicles to be moved to external service locations.

o Allowing minor repairs to be completed while keeping vehicles in service.

e Vehicles are always in a protected environment while waiting to be serviced
(Ministry of Health requirement so patient care supplies can remain in vehicle).

STRATEGIC PLAN IMPACT

Land ambulance service delivery requires a fleet of specialized vehicles that are utilized
heavily. With proper maintenance, these vehicles can achieve an extended economic
lifespan. The reliability of the fleet is crucial in determining the number of vehicles needed
to fulfill service commitments and meet operational demands. Furthermore, continuity of
service is a fundamental requirement for the operator’s certification in land ambulance
services, which this agreement effectively ensures.

FINANCIAL IMPLICATIONS

Paramedic services regularly incur costs for fleet maintenance, repairs, and tires.
Economical maintenance rates are essential in this environment. Inte spirit of
partnership, the billing for city-provided maintenance services is based on a cost-recovery
rate designed to cover their current collective agreement costs, which remains
significantly lower than commercial service center rates. The extension of this agreement
will be retroactive to January 2024, establishing an hourly rate of eighty-five dollars and
five cents ($85.05) per hour, plus HST, for all maintenance services. An additional
administrative fee of ten percent (10%) will apply, along with all costs associated with
tracking, invoicing, and payments. We anticipate that this increase will still allow us to
remain within the established operational budget.

CONCLUSION

We have proposed a two-year extension of the DSSMSSAB's Land Ambulance
Maintenance Agreement with the City of Sault Ste. Marie’s Fire Services’ Support Division
to ensure continued, cost-effective maintenance of its ambulance fleet. Since 2008, Fire
Services’ Support Division has provided specialized maintenance, benefiting paramedic
services with streamlined fleet management, operational continuity, and cost savings
through in-house expertise and corporate pricing on parts. The extension will uphold fleet
reliability, a key factor for certification in land ambulance services, while keeping
maintenance costs within budget.

Respectfully submitted, Approved by:
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P

Kate Kirkham
Chief Paramedic Services

v
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Mike Nadeau
Chief Executive Officer



LAND AMBULANCE MAINTENANCE AGREEMENT

THIS MAINTENANCE AGREEMENT (the “Agreement’) is dated the 15t day of
January, 2024

BETWEEN:

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD
(hereinafter referred to as the “Paramedic Service”)

-and-

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
(hereinafter referred to as “Fire Services”)

WHEREAS the Paramedic Service shall effective January 1, 2020 provide land
ambulance paramedic services throughout its jurisdiction and Fire Services shall cease
providing such services;

AND WHEREAS Fire Services has completed various maintenance work and
preventative maintenance on emergency response vehicles, including fire trucks and land
ambulance vehicles owned by Fire Services and the Paramedic Service;

AND WHEREAS the Paramedic Service has and will continue to be the registered owner
of any and all land ambulance vehicles utilized within the City of Sault Ste. Marie, Province
of Ontario;

AND WHEREAS the Paramedic Service requested that Fire Services enter into a
Maintenance Agreement to provide certain maintenance services as specified in Section
2 herein (“Maintenance Services”) on all land ambulance vehicles owned by the
Paramedic Service;

AND WHEREAS the Paramedic Service and Fire Services entered into an Agreement
dated December 19, 2019 which was extended by Amending Agreement dated January
1, 2022, which collectively had a term commencing January 1, 2020 and ending
December 31, 2023,;

AND WHEREAS the Paramedic Service has requested that Fire Service continue to
provide the Maintenance Services to the Paramedic Service and Fire Services is
agreeable to same subject to the terms and conditions specified herein:

NOW THEREFORE this Agreement witnessed that in consideration of the mutual
covenants and Agreements herein contained, and subject to the terms and conditions
hereinafter set out, the parties hereto agree as follows:



1.

TERM

This Agreement shall commence January 1%, 2024 and continue for a period of two (2)
years, ending on December 31, 2025 (the “Term”). The Paramedic Service shall have
the option to renew this Agreement on a year-to-year basis, subject to successful
negotiations between Fire Services and the Paramedic Service on a renewal. The
Paramedic Service shall provide Fire Services with at least three (3) months’ written
notice of its intent to renew the Agreement prior to the expiry of the Term or Renewal
Term as applicable and thereafter negotiations shall ensue. If the parties cannot agree
to renewal terms for the next Term or renewal Term, the Agreement shall terminate at the
end of the Term, or renewal Term as applicable.

2,

(@)

(b)

(€)

MAINTENANCE SERVICES

The Paramedic Service represents and warrants that it is the registered owner of
twenty-three (23) land ambulance vehicles (“Vehicles”). The number of Vehicles
may change during the Term or renewal Term and the terms and conditions set
out herein shall apply to any such new Vehicles during the Term or renewal Term
if applicable. This Agreement does not apply to any other vehicles that may be
owned by the Paramedic Service, and rather only the land ambulance vehicles as
set out herein.

Notwithstanding Section 2(a) above, in the event of a significant change in the
number of Vehicles required to be serviced by Fire Services pursuant to this
Agreement, the sole determination of which shall be made by Fire Services, the
parties hereto acknowledge and agree that Fire Services may provide notice of its
intention to amend the terms of this Agreement and upon such notice, negotiations
shall forthwith ensue. If the parties cannot agree to amended terms for the Term
or renewal Term, the Agreement may terminate at the sole option of Fire Services
upon Fire Services providing thirty (30) days written notice to the Paramedic
Service.

Fire Services shall provide only the following services to all the Vehicles owned by
the Paramedic Service as referenced on Section 2(a) above:

() Transportation of the Vehicles;

(i) Repair of the Vehicles;

(i)  Scheduled preventative maintenance on the Vehicles to meet
Original Equipment Manufacturer and Ministry of Health
requirements; and

(iv)  Annual Safety Inspections on the Vehicles as required by the Ontario
Ministry of Transportation,

hereinafter referred to as the “Maintenance Services”. Fire Services shall not be
responsible for any other maintenance or other services on the Vehicles unless



(d)

(a)

(b)

(c)

set out herein and those other maintenance and services shall be the responsibility
of the Paramedic Service.

Fire Services reserves the right at its sole discretion to decline a particular
Maintenance Service on a Vehicle if the work is of a substantial nature or beyond
the scope and training of Fire Services’ personnel.

The Paramedic Service shall keep the Vehicles clean, sanitary and in good
working order. The Paramedic Service shall forthwith advise and fully disclose to
the Fire Services any issues, repairs or concerns regarding any Vehicle and
provide full details necessary for Fire Services to complete the Maintenance
Services set out in this Agreement.

COSTS

The Paramedic Service covenants and agrees to pay Fire Services for the
Maintenance Services provided under this Agreement on the following basis:

(i) Paramedic Service shall pay Fire Services for all Maintenance
Services performed by Fire Services at the current rate of Eighty Five
($85.05) Dollars and Five Cents per hour plus HST for all labour
completed,;

(ii) Paramedic Service shall pay the actual costs for all parts purchased
by Fire Services to complete the Maintenance Services plus HST,;

(i)  Paramedic Service shall also pay Fire Services ten (10%) percent of
the actual total labour and parts charged for all Maintenance
Services completed by Fire Services, plus HST which the parties
acknowledge and agree shall cover the costs of numerous small
consumables and other products used by Fire Services to complete
the Maintenance Services; and

(iv)  Paramedic Services shall also pay Fire Services Ten (10%) percent
of the actual amount set out in Section 3(a)(iii) above plus HST which
the parties acknowledge and agree shall be an administrative fee for
tracking, invoicing and payment accompanied with this agreement.

In the event that the actual rate per hour for labour set out in Section 3(a)(i) above
increases for Fire Services based on the Collective Agreement with the Sault Ste.
Marie Professional Firefighters Association, the parties hereto acknowledge and
agree that Fire Services shall be permitted to forthwith increase the hourly rate for
labour set out in Section 3(a)(i) during the Term or renewal Term if applicable to
reflect the new increased hourly rate per hour for labour of Fire Services.

Fire Services shall notify the Paramedic Service if any particular Maintenance
Service shall exceed Four Thousand ($4,000.00) Dollars immediately upon
becoming aware of such requirements. In such an event:



(d)

(a)

(b)

(i) the Paramedic Service must provide Fire Services with prior written
approval before any such required major repair or major
maintenance is undertaken by Fire Services;

(ii) Paramedic Service shall provide Fire Services with its written
decision as to whether or not Fire Services should proceed with the
Maintenance Service within four (4) hours of receiving the notification
of the costs of repair from Fire Services as set out herein; and

(i)  in the event that Paramedic Service does not provide its written
response as set out herein, Fire Services shall not complete the
Maintenance Service.

Fire Services shall invoice the Paramedic Service on a monthly basis for all
Maintenance Services provided on the Vehicles pursuant to this Agreement,
indicating the total costs payable as set out in Section 3(a)(b) above.

The Paramedic Service shall pay Fire Services within thirty (30) days the amount
so invoiced by Fire Services.

The Paramedic Service shall also pay all normal operating expenses related to the
Vehicles.

INDEMNITY

The Paramedic Service hereby covenants and agrees that it shall, at all times,
fully indemnify and hold harmiess Fire Services and their respective councillors,
officials, officers, directors, employees, consultants, agents, successors,
contractors, employees and assigns, or any of them, from any actions, causes of
action, claims, demands, interest, damages, expenses, liens, losses, costs,
charges and other proceedings whatsoever kind and nature that may be made or
brought against or suffered by or imposed upon any or all of them as a result of
anything related directly or indirectly to the provision of Maintenance Services or
otherwise connected with this Agreement, except where the action, claim,
demand, cost, loss or expense was solely caused by the negligent, reckless
and/or intentional act by Fire Services.

To this end, the Paramedic Service hereby acknowledges and agrees that Fire
Services shall retain counsel of its own choice to defend any such any actions,
causes of action, claims, demands, interest, damages, expenses, liens, losses,
costs, charges and other proceedings as set out herein, and that Fire Services
shall have full control over Fire Services' defence and/or response to such
proceedings, and further, that all costs incurred by the Fire Services in the defence
and/or response to such proceedings (including solicitor/client costs on a
substantial indemnity scale basis), shall be paid by the Paramedic Service
immediately upon demand by Fire Services as incurred by Fire Services.



5. LIMITED LIABILITY AND RELEASE

The Paramedic Service hereby releases and forever discharges Fire Services, including
its elected officials, officers, employees, agents and contractors; and the Paramedic
Service further agrees that notwithstanding anything to the contrary contained herein, Fire
Services, including elected officials, officers, employees, agents and contractors shall not
be liable to the Paramedic Service or to anyone for whom the Paramedic Service may be
in law responsible for any loss of or damage to property, personal injury or death or any
other losses, actions, claims, causes of action, damages, both direct or indirect and such
other costs and expenses, however and whatsoever incurred, suffered or sustained by
the Paramedic Service or any of the Paramedic Service’s agents, employees and
contractors in relation to or in connection with Fire Services performing their duties
contained herein except where the action, claim, demand, cost, loss or expense was
solely caused by the negligent, reckless and/or intentional act by Fire Services.

6. INSURANCE

The Paramedic Service represents and warrants that it has and shall maintain for the
Term of this Agreement, at is own cost and expense, with insurers satisfactory to the City,
all the necessary and appropriate insurance that a municipality as defined in the Municipal
Act, 2001 would maintain, including commercial general liability insurance on an
occurrence basis for third party bodily injury, personal injury and property damage, to an
inclusive limit of not less than Five Million ($5,000,000.00) Dollars. The Policy shall insure
all claims for damage to property, personal injury or death or any other losses or
damages, both direct and indirect, including such other costs and expenses, however and
whatsoever incurred, suffered or sustained in relation to or in the connection with this
Agreement. The Policy shall name “The Corporation of the City of Sault Ste. Marie” as
an “Additional Insured”. The Paramedic Service shall provide a Certificate of Insurance
confirming the coverages in place, to the satisfaction of the The Corporation of the City
of Sault Ste. Marie’s Risk Manager immediately upon execution of this Agreement.

7. TERMINATION

(a) If either party wishes to terminate this Agreement, that party may do so by giving
the other party at least three (3) months’ prior written notice of its intention to
terminate.

(b) In the event the Paramedic Service fails to make any payment as set out in this
Agreement, the Fire Services may, at its option and upon thirty (30) days written
notice to the Paramedic Service, terminate this Agreement.

(c) This Agreement may be terminated immediately by either party upon written notice
to the other party in the event that the Paramedic Service no longer operates, is
incapable of operating, or if the Ministry of Health and Long-Term Care suspends
or terminates the Paramedic Service delivery and funding agreement.

(d) Paragraphs 2-7 and 9 inclusive shall survive the termination or completion of this
Agreement.



8.

(@)

(@)

(b)

(c)

NOTICE

Any notice required or permitted to be given under this Agreement shall be in
writing and shall be given by:

(i) delivering the notice personally;

(ii) forwarding by registered or certified mail to the postal address indicated
below or such other address as may hereinafter by designated in writing in
accordance herewith; or

(iii) transmitted by facsimile or email to the facsimile number or email address
indicated below:

in the case of Fire Services:

Peter Johnson, Fire Chief

The Corporation of the City of Sault Ste. Marie
Sault Ste. Marie Fire Services

72 Tancred Street

Sault Ste. Marie, ON P6A 2W1
p.jchnson@ecityssm.on.ca

in the case of the Paramedic Service:

Katie Kirkham, Chief Paramedic Services

District of Sault Ste. Marie Social Services Administration Board
EMS - Social Services

540 Albert Street East

Sault Ste. Marie, ON P6A 5L8

K Kirkham@socialservices-ssmd.ca

GENERAL

Any provision of this Agreement prohibited by the laws of any jurisdiction shall, as
to such jurisdiction, be ineffective to the extent of such prohibition without
invalidating the remaining terms and provisions hereof.

Neither this Agreement, the conduct of the Fire Services or the Paramedic Service
nor anything done by either party pursuant to this Agreement shall make the
parties partners or constitute them agents or employees of one another or impose
any fiduciary duty, liability or obligation upon them except as herein expressly set
forth.

This Agreement constitutes the entire agreement among the parties and shall not
be modified, amended or assigned except with the written consent of both parties.

This Agreement and the rights, obligations and relations of the parties hereto shall
be governed and construed in accordance with the laws of the Province of Ontario
and the federal laws of Canada applicable therein, and the courts of such Province



shall have exclusive jurisdiction to ascertain any action in connection with this
Agreement.

(e) This Agreement shall enure to the benefit of and be binding upon the parties
hereto, their respective heirs, successors, executors, administrators and permitted
assigns and any reference to a right or an obligation of a party hereto shall be
deemed to include a reference to such heirs, successors, executors,
administrators and permitted assigns to the extent that the context requires.

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the
date and year first above written.

SIGNED, SEALED AND DELIVERED

in the presence of:
DISTRICT OF SAULT STE. MARIE

SOCIAL SERVICES ADMINISTRATION
BOARD

M. NADEAU, CAO
| have authority to bind the Corporation

THE CORPORATION OF THE CITY OF
SAULT STE. MARIE

MAYOR - MATTHEW SHOEMAKER

CITY CLERK — RACHEL TYCZINSKI
We have authority to bind the
Corporation



Social Services | Services Sociaux
QY Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSMSSAB BOARD REPORT

UTHOR: David Petersson

DATE: November 14, 2024
RE: 2025 DSSMSSAB Operating Budget
RECOMMENDATION

Be it resolved that the District of Sault Ste. Marie Social Services Administration Board
(DSSMSSAB) review the 2025 DSSMSSAB Operating Budget, as presented, and provide
direction based on the options brought forward for consideration.

BACKGROUND INFORMATION

The 2025 DSSMSSAB Operating Budget was presented for review and discussion
during the October 17, 2024, Board meeting. At that time, management was projecting
a 1.92% municipal levy increase over 2024.

" DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD

2025 Prior Year - 2024

% Chg. | Municipal Levy Municipal Levy

Ontario Works 5.48% 3,360,980.00 3,555,800.00

Housing Services 4.02%| 13,785,077.00 13,252,306.00

Early Years Services 2.50% 1,242,154.00 1,211,858.00
Direct Delivery of Childcare 0.00% - =

Subtotal 2.04%| 18,388,211.00 18,019,964.00

Land Ambulance 1.54% 5,838,192.00 5,749,770.00
Garden River First Nation 0.00%| - -
Community Paramedicine 0.00% ~ -

Subtotal 1.54% 5,838,192.00 5,749,770.00

TOTAL MUNICIPAL LEVY 1.92%  24,226,403.00 23,769,734.00

Also presented in October, by the Chief of Paramedic Services, for Board consideration,
was the implementation of a 12-hour shift to commence in July of 2025.

With that came a capital ask of $293,800, and annual projected operating costs of
$576.400: of which, only 50% would be factored into the 2025 budget as it will begin mid-
year.



RE: 2025 DSSMSSAB Operating Budget

Page 2
DATE: November 14, 2024

SUMMARY/OVERVIEW
Options brought forward for consideration include:

1. 12-hour shift to begin starting July 1, 2025. Total cost of capital and operations
totaling $582,000.

2. 2025 Paramedic Services capital request funded through DSSMSSAB reserves.
We are projecting a 2024 operating surplus in the Paramedic Services division
which we continue to track and will be reconciled at year-end. Based on early
projections, management is estimating that to be around $350K. We will first utilize
the 2024 year-end surplus, with the remainder coming from reserves.
The total capital request totals $493,400. Of note, in October, management
proposed funding the capital budget through 50% of reserves and 50% levied. This
option brings the levied portion 50% through reserves as well.

3. Capital of $293,800 relating to the 12-hour shift addition paid through reserves.

The impact of these three options is depicted in the chart below:

Options for Board Consideration

As above - Oct 17, 2024 1.92%  24,226,403.00 23,769,734.00

Note: the options presented are not "Stand Alone" options, they are cumulative.

Add: 12 Hr Shift (commence July 1,
1 2025) - Operating Costs + Capital 4.37% 582,000.00
(Resolution 24-094)

Option1+:

2025 Capital Request funded through
Reserves and/or 2024 Operating
Municipal Surplus *

Option1&2+:
3 Reserve funded - 12 Hr Truck (Capital 2.10% (293,800.00)
thru Reserves)

3.33% (246,700.00)

Mgmt Recommedation - Nov 14, 2024 2.10%  24,267,903.00 23,768,734.00

* Total 2025 Budget ask is $493,400. In October, presented 50% (5246,700) paid through reserves and
50% (5246,700) levied. Option #2 recommeds paying 100% of it through 2024 operating surplus.



RE: 2025 DSSMSSAB Operating Budget

Page 3
DATE: November 14, 2024

STRATEGIC PLAN IMPACT
The 2025 operating budget is directly connected to the strategic plan as it includes
recommended increases to continue service excellence to our community.

FINANCIAL IMPLICATIONS
Based on the options presented to the Board, the final municipal levy impact will be
determined based on management’s recommendations and approval from the Board.

CONCLUSION

The 2025 DSSMSSAB operating budget is presented for review and discussion.
Management has put forward a budget to ensure adherence to all mandated services
across each divisional area.

Respectfully submitted,

g /.—.}

; ?1* > S

David Petersson
Chief Financial Officer
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DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD
2025 Prior Year - 2024
% Chg. | Municipal Levy Municipal Levy

Ontario Works 5.48% 3,360,980.00 3,555,800.00

Housing Services 4.02% 13,785,077.00 13,252,306.00

Early Years Services 2.50% 1,242,154.00 1,211,858.00
Direct Delivery of Childcare 0.00% . .

Subtotal 2.04% 18,388,211.00 18,019,964.00

Land Ambulance 1.54% 5,838,192.00 5,749,770.00
Garden River First Nation 0.00% = =
Community Paramedicine 0.00% = =

Subtotal 1.54% 5,838,192.00 5,749,770.00

TOTAL MUNICIPAL LEVY 1.92% 24,226,403.00 23,769,734.00

2025
2025 Expenditures Funding
Ontario Works 26,133,467.00 (22,772,487.00)
Housing Services 22,754,732.00 (8,969,655.00)
Early Years Services 31,553,213.00 (30,311,059.00)
Direct Delivery of Childcare 1,752,480.00 (1,752,480.00)
Land Ambulance 11,522,592.00 (5,684,400.00)
Garden River First Nation 2,250,432.00 (2,250,432.00)
Community Paramedicine 1,914,102.00 (1,914,102.00)

TOTAL EXPENDITURES & REVENUE 97,881,018.00 (73,654,615.00)

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET
Page 2 of 21 Prepared by: D.Petersson, Chief Financial Officer



Options for Board Consideration

As above - Oct 17, 2024 1.92% 24,226,403.00 23,769,734.00

Note: the options presented are not "Stand Alone" options, they are cumulative.

Add: 12 Hr Shift (commence July 1, 2025) -
1 Operating Costs + Capital (Resolution 24- 4.37% 582,000.00
094)

Option 1 +:

2025 Capital Request funded through
Reserves and/or 2024 Operating Municipal
Surplus *

Option 1 & 2 +:
3 Reserve funded - 12 Hr Truck (Capital thru 2.10% (293,800.00)
Reserves)

3.33% (246,700.00)

Mgmt Recommedation - Nov 14, 2024 2.10% 24,267,903.00 23,768,734.00

* Total 2025 Budget ask is 5493,400. In October, presented 50% (5246,700) paid through reserves and 50%
(8246,700) levied. Option #2 recommeds paying 100% of it through 2024 operating surplus.

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET
Page 3 of 21 Prepared by: D.Petersson, Chief Financial Officer



RD

" DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOA

88.23% 1.96% 9.81% 100.00%
City of Sault Ste.
Marie Prince Township T.W.0.M.0 Total

Ontario Works 2,965,392.65 65,875.21 329,712.14 3,360,980.00
Housing Services 12,162,573.44 270,187.51 1,352,316.05 13,785,077.00
Early Years Services 1,095,952.47 24,346.22 121,855.31 1,242,154.00

Direct Delivery of Childcare - - - -
Subtotal | 16,223,918.56 360,408.94 1,803,883.50 18,388,211.00
Land Ambulance 5,187,652.25 115,241.96 576,797.79 5,879,692.00

Garden River First Nation - - - -

Community Paramedicine - - - -
Subtotal 5,187,652.25 115,241.96 576,797.79 5,879,692.00
OTA PA 0 4 0.8 4 650.90 80,68 9 4,267,903.00

*pased on management's recommendation

Municipal Levy Breakdown by Division

Ontario Works | Community Housing & Development

W Early Years Services M Land Ambulance

Garden River First Nation

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET
Page 4 of 21 Prepared by: D. Petersson, Chief Financial Officer
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~ CORPORATE SERVICES

2025 Planning 2024 Approved
% Chg. Budget Budget

Salaries and Benefits 8.17% 2,678,200.00 2,476,000.00
Office of the CEO -7.98% 162,880.00 177,000.00
Finance 8.03% 1,801,250.00 1,667,300.00
Human Resources -7.08% 145,124.00 156,200.00
Board of Directors 100.00% 31,000.00 -

Interest Income 9.09% (300,000.00) (275,000.00)
Salary Grant 4,74% (99,500.00) (95,000.00)
Reserve - Grant Writer 100,00% (108,600.00) -

TOTAL NET BUDGETED EXPENDITURES 4,310,354.00 4,106,500.00
2025 Planning 2024 Approved

Divisonal Allocation % Budget Budget
Ontario Works 42.80% 1,844,830.00 1,757,580.00
Housing Services 24.40% 1,051,730.00 1,001,990.00
Early Years Services 9.60% 413,790.00 525,600.00
Direct Delivery of Childcare 3.20% 137,930.00 -
Paramedic Services - Land Ambulance 14.00% 603,450.00 574,900.00
Paramedic Services - GRFN 4.00% 172,410.00 164,300.00
Paramedic Services - CPLTC 1.20% 51,720.00 49,300.00
Paramedic Services - HISH 0.50% 21,550.00 20,500.00
Paramedic Services - ALC 12,944.00 12,300.00

ALLOCATION

TOTAL INTERNAL SUPPORT SERVICES

100.00%

Note: Based on 2022 Board Approved allocation

4,310,354.00

4,106,470.00

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET

Page 6 of 21 Prepared by: D.Petersson, Chief Financial Officer



CORPORATE SERVICES

Five Year Summary
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000

$1,000,000

2024 2023
4,106,500 3,205,525

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET
Page 7 of 21 Prepared by: D.Petersson, Chief Financial Officer



~ ONTARIO WORKS

2025 Planning 2024 Approved
% Chg. Budget Budget
Salaries and Benefits -11.37% 4,559,300.00 5,144,200.00
Direct Operating Costs 10.20% 858,350.00 778,900.00
Internal Support Services 4.96% 1,844,830.00 1,757,600.00
Employment Related -100.00% 788,000.00
Stabilization Supports 0,00% 300,000.00 -
Social Assistance -13.87% 18,379,900.00 21,340,000.00
Skills Development Fund 0.00% 191,087.00 -

TOTAL BUDGETED EXPENDITURES 26,133,467.00 29,808,700.00
2025 Planning 2024 Approved
% Chg. Budget Budget

Provincial Funding - Social Assistance 13.69%|  (18,379,900.00) (21,294,000.00)
Provincial Funding - Stabilization/Admin -15.27% (4,201,500.00) (4,958,900.00)
Provincial Funding - SDF 0.003% (191,087.00) -
Federal Funding 0.00% - -
Other Income 0.00% - =

TOTAL FUNDING -13.26% (22,772,487.00) (26,252,900.00)
City of Sault Ste. Marie (2,965,392.65) (3,141,193.72)
Township of Prince (65,875.21) (68,982.52)
TWOMO (329,712.14) (345,623.76)

TOTAL MUNICIPAL LEVY (3,360,980.00) (3,555,800.00)

TOTAL REVENUE/LEVY

Municipal Levy Change

%

(26,133,467.00)
(194,820.00)
-5.48%

(29,808,700.00)
302,517.00
9.30%

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET

Page 8 of 21 Prepared by: D.Petersson, Chief Financial Officer



$35,000,000
$30,000,000
525,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

® Municipal Levy

Page 9 of 21

Five Year Summary

2024 | : 2021

26,133,467.00 29.808,700.00 | 29,506,183.00 | 30,04 0 30,045,6

3,555,800.00 3,253,283.00 3,740,230.00 3,794,036.00

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET
Prepared by: D.Petersson, Chief Financial Officer



'HOUSING SERVICES

2025 Planning 2024 Approved
% Chg. Budget Budget

Salaries and Benefits 10.84% 2,840,900.00 2,567,800.00
Direct Operating Costs 1.66% 61,810.00 60,800.00
Internal Support Services 4.95% 1,051,730.00 1,002,000.00
Less: Fully funded administration 146.14% (469,000.00) (190,542.00)
Housing Providers 0.44% 5,563,200.00 5,539,100.00
Sault Ste. Marie Housing Corporation -40,16% 1,894,800.00 3,166,410.00
Rent Supplement/Strong Communities 0.00% 2,543,000.00 2,543,000.00
Social Services Housing Benefit 100.00% 1,500,000.00 -

Shelter Supports/Services 0.00% 266,000.00 266,000.00
Homlessness Prevention Program (HPP) 0.00% 5,102,300.00 5,102,300.00
COCHI/OPHI 5,66% 1,659,000.00 1,570,200.00
Reaching Home -4.96% 740,992.00 779,636.00

TOTAL BUDGETED EXPENDITURES

Provincial Funding - HPP

Provincial Funding - COCHI/OPHI
Federal Funding - Reaching Home

Federal Funding
Other Income

1.55% 22,754,732.00

2025 Planning
Budget

0.00% (5,102,300.00)
5.66% {1,659,000.00)
-4.96% (740,992.00)
-13.80% {(1,467,363.00)

0.00%

22,406,704.00

2024 Approved
Budget
(5,102,300.00)
(1,570,200.00)
(779,636.00)
(1,702,262.00)

TOTAL FUNDING -2.02% (8,969,655.00) {9,154,398.00)
City of Sault Ste. Marie (12,162,573.44) (11,707,087.12)
Township of Prince (270,187.51) (257,094.74)
TWOMO (1,352,316.05) (1,288,124.14)

TOTAL MUNICIPAL LEVY

TOTAL REVENUE/LEVY

Municipal Levy Change

%

(13,785,077.00)

(22,754,732.00)
532,771.00
4.02%

{13,252,306.00)

(22,406,704.00)

608,911.00
4.82%

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET

Page 10 of 21 Prepared by: D.Petersson, Chief Financial Officer
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'HOUSING SERVICES

Five Year Summary

2025 2024 | 2023
22,754,732.00 22,406,704.00 18,324,050.00
13,785,077.00 12,643,395.00

13,252,306.00

2022
16,865,720.00
11,086,897.00

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)

DSSMSSAB 2025 BUDGET
Prepared by: D.Petersson, Chief Financial Officer



EARLY YEARS SERVICES

2025 Planning 2024 Approved
% Chg. Budget Budget

Salaries and Benefits 21.22% 961,200.00 1,220,100.00
Direct Operating Costs 0.57% 85,990.00 85,500.00
Internal Support Services -21.27% 413,790.00 525,600.00
Less: Fully Funded Administration -19.08% (780,404.00) (964,381.00)
Local Priorities 0.00% 4,035,407.00 -

Start-up Grants 0.00% 353,100.00 =

Cost Based 0.00% 21,748,933.00 -

Core Programming -86.10% 1,006,064.00 7,235,402.00
Wage Enhancement -100.00% - 889,797.00
Early Learning and Child Care (ELCC) -100,00% - 755,679.00
EarlyON Child and Family Centres 1.86% 1,823,487.00 1,790,268.00
Indigenous-Led Child Care 0.00% 1,905,646.00 1,905,646.00
CWELC -100.00% - 7,191,292.00

TOTAL BUDGETED EXPENDITURES

31,553,213.00

20,634,904.00

TOTAL REVENUE/LEVY

Municipal Levy Change

%

(31,553,213.00)
30,296.00
2.50%

(20,634,904.00)
1,081.00
0.09%

2025 Planning 2024 Approved
Budget Budget
Provincial Funding - Core -100.00% = (6,890,363.00)
Provincial Funding - Wage Enhancement -100.00% - (889,797.00)
Provincial Funding - ELCC -100.00% - (755,679.00)
Provincial Funding - Local Priorities 0.00% (4,035,407.00) -
Provinical Funding - Start-up Grants 0.00% (353,100.00) -
Provincial Funding - Cost-Based ooo%| (21,748,933.00) -
Provincial Funding - Administration 0.00% (444,486.00) -
Incremental 0.00%
Provincial Funding - EarlyON 1.86% (1,823,487.00) {(1,790,269.00)
Provincial Funding - Indigenous 0.00% (1,905,646.00) {(1,905,646.00)
Provincial Funding - CWELC -100.00% - (7,191,292.00)
Federal Funding 0.00% - -
Other Income 0.00% - -
TOTAL FUNDING se.oe%| (30,311,059.00) (19,423,046.00)
City of Sault Ste. Marie (1,095,952.47) {1,070,555.36)
Township of Prince (24,346.22) (23,510.05)
TWOMO (121,855.31) (117,792.60)
TOTAL MUNICIPAL LEVY 2.50% (1,242,154.00) {1,211,858.00) -0

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET

Page 12 of 21 Prepared by: D.Petersson, Chief Financial Officer



ARS SERVICES

Five Year Summary

$35,000,000

$30,000,000

$20,00G,000

$15,000,000

2024
20,634,904.00
1,211,858.00

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET
Page 13 of 21 Prepared by: D.Petersson, Chief Financial Officer



DIRECT DELIVERY OF CHILDCARE

2025 Planning 2024 Approved
% Chg. Budget Budget

Salaries and Benefits 29.82% 1,334,500.00 1,027,959.00
Operating Expneses:

Prince Charles 28.11% 103,140.00 80,510.00

St. Paul 380.23% 40,210.00 8,373.00
Management Salaries allocation 0.00% 136,700.00 -
Internal Support Services 0.00% 137,930.00 s

TOTAL BUDGETED EXPENDITURES 56.91% 1,752,480.00 1,116,842.00
2025 Planning 2024 Approved
% Chg. Budget Budget

Provincial Funding 236.12% (1,376,860.00) (409,638.00)
Federal Funding 0.00% = =

Parent Fees -46.89% (375,620.00) (707,204.00)
Other Income 0.00% - =

TOTAL FUNDING 56.91% (1,752,480.00) (1,116,842.00)
City of Sault Ste. Marie - -
Township of Prince - -
TWOMO - =
TOTAL MUNICIPAL LEVY 0.00% = =

TOTAL REVENUE/LEVY 56.91% (1,752,480.00) (1,116,842.00)
Municipal Levy Change S - -

% 0.00% 0.00%

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
DSSMSSAB 2025 BUDGET
Page 14 of 21 Prepared by: D.Petersson, Chief Financial Officer



% Chg.
Salaries and Benefits 1.96%
Direct Operating Costs 8.94%
Internal Support Services 4:97%
Salaries/Benefits allocation to GRFN 4.06%
Salaries/Benefits allocation to CPLTC 4.06%

Capital ltems -19.46%

~ PARAMEDIC SERVICES - LAND AMBULANCE

2025 Planning 2024 Approved
Budget Budget
9,147,720.00 8,972,200.00
1,666,410.00 1,529,650.00
603,450.00 574,900.00
(266,528.00) (256,120.00)
(133,260.00) (128,060.00)
504,800.00 626,800.00

TOTAL BUDGETED EXPENDITURES 11,522,592.00 11,319,370.00
2025 Planning 2024 Approved
% Chg. Budget Budget

Provincial Funding 6.02% (5,232,000.00) (4,935,000.00)
Federal Funding 0.00% - -
Reserves -28.71% (452,400.00) (634,600.00)
Other Income 0.00% ~ -

TOTAL FUNDING 2.06% (5,684,400.00) (5,569,600.00)
City of Sault Ste. Marie (5,151,036.80) (5,079,346.82)
Township of Prince (114,428.56) (111,545.54)
TWOMO (572,726.64) (558,877.64)

TOTAL MUNICIPAL LEVY 1.54% (5,838,192.00) (5,749,770.00)

TOTAL REVENUE/LEVY 1.80%

Municipal Levy Change S
%

(11,522,592.00)
88,422.00
1.54%

(11,319,370.00)

273,679.00
5.00%
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~ PARAMEDIC SERVICES - LAND AMBULANCE

Five Year Summary

$14,000,000
$12,0C0,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2,000,000

2023 ] 2021
11,319,370 10,722,156 9,765,408
miunicipal Lewy g ,3192 5,749,770 5,476,091 852,042 4,180,840
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PARAMEDIC SERVICES - GRFN

2025 Planning 2024 Approved
% Chg. Budget Budget
Salaries and Benefits 2.31% 1,296,734.00 1,267,500.00
Direct Operating Costs 5.09% 231,860.00 220,628.00
Internal Support Services 4.54% 172,410.00 164,300.00
Salaries/Benefits allocation to GRFN 4.06% 266,528.00 256,120.00
Capital Items - Business Case 0:00% 282,900.00 -

TOTAL BUDGETED EXPENDITURES 2,250,432.00 1,908,548.00
2025 Planning 2024 Approved
% Chg. Budget Budget

Provincial Funding 3.09% (1,967,532.00) (1,908,548.00)
Provincial Funding - Business Case 0,00% (282,900.00) -
Reserves 0.00% = -
Other Income 0.00% - -

TOTAL FUNDING 17.91% (2,250,432.00) {1,908,548.00)
City of Sault Ste. Marie = -
Township of Prince - -
TWOMO =

TOTAL MUNICIPAL LEVY 0.00% =

TOTAL REVENUE/LEVY (1,908,548.00)

Municipal Levy Change S -
% 0.00% -100.00%

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
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Five Year Summary

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

2025 2024 | 2023
2,250,432.00 1,908,543.00 |  1,795,682.00

70,599.00
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% Chg.
Community Paramedicine for Long-Term-

Care (CPLTC) 0.00%

High Instensity Su rts at Home (HISH
g ity Suppo ome (HISH) cs 6

Alternate Level of Care (ALC)

PARAMEDIC SERVICES - COMMUNITY PARAMEDICINE

2025 Planning 2024 Approved
Budget Budget
1,000,000.00 1,000,000.00
664,102.00 416,000.00

250,000.00

250,000.00

TOTAL BUDGETED EXPENDITURES 1,914,102.00 1,666,000.00
2025 Planning 2024 Approved
% Chg. Budget Budget

CPLTC 0.00% (1,000,000.00) (1,000,000.00)
HISH 50.64% {664,102.00) (416,000.00)
ALC 0.00% {250,000.00) {250,000.00)
Other Income 0.00% - -

TOTAL FUNDING 14.89% (1,914,102.00) (1,666,000.00)

City of Sault Ste. Marie
Township of Prince
TWOMO

TOTAL MUNICIPAL LEVY 0.00%

TOTAL REVENUE/LEVY 14.89%
Municipal Levy Change $
%

(1,914,102.00)

0.00%

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
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N

PARAMEDIC SERVICES - COMMUNITY PARAMEDICINE

Community
Paramedicine for High Instensity
Long-Term-Care Supports at Home Alternate Level of
(CPLTC) (HISH) Care (ALC)
Salaries and Benefits 732,451.00 533,043.00 188,249.00
Operating Expenses
Travel and Training 27,571.00 16,000.00 2,462.00
Vehicle - 8,000.00 7,000.00
Utilites and Fuel 15,000.00 - -
Materials and Supplies 14,260.00 14,994.00 5,000.00
Maintenance and Repairs 7,300.00 6,500.00 1,500.00
Rent and Leases 16,740.00 6,975.00 4,185.00
Purchased and Contracted Services 55,000.00 23,724.00 8,670.00
Internal Support Services 51,720.00 21,550.00 12,944.00
Salaries/Benefits allocation 79,958.00 33,316.00 19,990.00
Capital Items - - -

TOTAL BUDGETED EXPENDITURES 1,000,000.00 664,102.00 250,000.00
Community
Paramedicine for High Instensity
Long-Term-Care Supports at Home Alternate Level of
(CPLTC) (HISH) Care (ALC)
Salaries and Benefits 751,724.00 318,417.00 177,836.00
Operating Expenses
Travel and Training 8,000.00 3,000.00 3,250.00
Vehicle - 9,700.00 9,700.00
Utilites and Fuel 20,000.00 - -
Materials and Supplies 14,500.00 5,000.00 5,420.00
Maintenance and Repairs 10,000.00 4,000.00 4,000.00
Rent and Leases 16,740.00 6,975.00 4,185.00
Purchased and Contracted Services 52,900.00 16,393.00 14,100.00
Internal Support Services 49,300.00 20,500.00 12,300.00
Salaries/Benefits allocation 76,836.00 32,015.00 19,209.00
Capital ltems - - -

TOTAL BUDGETED EXPENDITURES

1,000,000.00

416,000.00

250,000.00

DRAFT - FOR DISCUSSION ONLY (November 14, 2024)
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MEMORANDUM

TO: District of Sault Ste. Marie Social Services Administration Board
DATED: November 14, 2024
PREPARED BY: David Petersson, CPA

RE: 2023 Current Value Assessment for 2025 Levy Allocation

As approved by the District of Sault Ste. Marie Social Services Administration Board at the
meeting held on March 25, 2004, the weighted percentages approach has been applied in
determining the 2025 Levy Apportionment. The final weighted percentages are as follows:

8 % 5 %

Corporation of the City
of Sauft Ste. Math 5 7,289,156413 88.23% $ 7,230,5597,203 88.39% s

Corporation of the
61 .06% L150
Township of Pri 5 161,528,750 1.96 5 158,882,115 1.92% S
T.W.0M.O. S 8103795170 9.81% § 795373885 9.69% 15.005 1.89%]|
Total $ 8,261,065,333 100.00% S B,184,853,238 100.00% S 76,212,095 0.93%

Recommendation: That the District of Sault Ste. Marie Social Services Administration Board
approved the weighted percentages as outlined in this report for the purposes of determining
the levies for the 2025 budget year.

Respectfully submitted,

David Petersson, CPA
Chief Financial Officer
District of Sault Ste. Marie Social Services Administration Board

cc: Mike Nadeau
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Social Services | Services Sociaux
QY Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

District of Sault Ste. Marie Social Services
Administration Board

Conseil d'Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSMSSAB BOARD REPORT

AUTHOR: Louie Bruni
DATE: November 14, 2024

RE: 2024 Point-In-Time Homelessness Count

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Point-in-Time (PiT) Count on Homelessness as
information.

BACKGROUND INFORMATION

Reaching Home — Canada’s Homelessness Strategy defines homelessness as the situ ation of
an individual or family who does not have a permanent address or residence. It also refers to
the living situation of an individual or family who do not have stable, permanent, or appropriate
housing, northe immediate prospect, means or ability to acquireit. Allcommunitiesthatreceive
federal Reaching Home funding are required to complete a homeless PiT countregularly as a
condition of funding.

DSSMSSAB completed previous PiT counts in 2016, 2018 and 2021. The 2021 PiT count
identified 224 individuals experiencing homelessness and at that time the DSSMSSAB had 20
supportive housing units within its’ system and a weak shelter system. The DSSMSSAB made
significantinvestments in emergency shelters, supportive housing, transitional housing, bridge
units, and other affordable housing since the last PiT count. Since 2021 the following
resources/services have been added to the housing/homelessness system:

e Anna Street (3 units)

e Community Resource Centre

e Community Wellness Bus

e Expanded Capacity at Pauline’s Place Shelter (30 beds)

e Men’s Emergency Shelter (22 beds)

e Pilgrim Street (8 units)

o Bridge Units at 721 Wellington (22 units)

o Bridge Units at Pauline’s Place (8 units)

e Chapple Street (10 units)

The system has also supported the following number of people:
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I Property Beds Program Exits Total People
| ‘ Supported
Pauline’s Place 8 32 40
Wellington St. 22 21 43
Chapple St 10 4 14
Pilgram St. 8 10 18
Anna Steet 3 - 3
St. Georges 10 8 18
Total 61 75 136

*Note: 24 individuals were not successful in the program

Urgent Homeless Program:
The UrgentHomeless Program continues to provide housing with supports to individuals

experiencing chronic homelessness. Since the Urgent Homeless Program's inception in
2015, 148 individuals have been housed.

Urgent Homeless Clients - Number of Clients Housed 2015-present

| 2015 2016 2017 | 2018 2019 2020 2021 | 2022 | 2023 | 2024
| 1

SUMMARY/OVERVIEW
The DSSMSSAB, in conjunction with community partners, recently completed the 2024

PIT Counton Homelessnessin SaultSte. Marie. PiT Counts on Homelessness were held
in communities across Canada and follow guidelines outlined by Reaching Home:
Canada’s Homelessness Strategy underthe Federal branch of Employment and Social
Development Canada (ESDC).

This year's data collection occurred over a period of four (4) days. The physical
community PiT Countwas held on October 15t between the hours of 1 :00 p.m. and 9:00
p.m. An additional count was also completed for those in hospital, jail or emergency
shelters between Oct.15"-18" and data was further collected over

Participating agencies assisting with the countincluded: Algoma Treatment and Remand
Centre, Canadian Mental Health Association (Algoma), Indigenous Friendship Centre,
John Howard Society, Legal Clinic, Women in Crisis, Niigaaniin, Ontario Aboriginal
Housing Services, ODSP, Pauline’s Place and Sault Area Hospital.

There were two (2) “Magnet Events” held this year as well; a lunch event at the Indigenous
Friendship Centre (IFC) and a Sacred Fire at the Soup Kitchen. These events provided
additional opportunities for volunteers to conduct surveys with attendees of the event.

The tables below outline the 2024 PiT Count results, as well as year-over-year
comparison as per individual respondents):



RE: 2024 Point-In-Time Homelessness Count

Page 3
DATE:November 14, 2024

2016 2018 2021 2024

Surveyed Population — Where

' are you staying? Count Count Count | Count = (2021vs2024)
Unsheltered 2 11 34 157 +123
Emergency Shelter and
Violence Against Women| 28 17 42 107 +65
(VAW)

Encampment (New in 2024) N/A N/A N/A 16 1 +16
Systems  (Health  and/or

Corrections) 44 65 55 101 +46
Systems (Health  and/or

Corrections) (Algoma District)y | /A | NA | NA 14 4
Someone Else’s Place

(New in 2021) N/A N/A 94 18 -76
Transitional Housing, Hotel /

Motel (Funded by City or Homeless | N/A N/A 20 7 -13
Program) (New in 2021)

Vehicle (Car, Van, RV, etc.

(New in 2021) ) N/A N/A 4 1 -3
Total 74 93 244 421 +177

The 2024 PiT Count demonstrates a significant increase in homelessness in the
community. The total number of unsheltered/homelessness has increased by 177

individuals or by 72.5% since 2021.

It should be noted that the PiT Count data is collected by teams that are assigned
geographic areas across the city. There is a potential for duplication of individuals being

surveyed if they moved between the geographic area.

Out of the 421 individuals reported as homeless, 197 people completed a survey and
identified as outlined below:

Demographics
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Population % 2016 _| % 2018 | % 2021 @ % 2024
Male 70.8 56.3 56 61
Female 29.2 28.1 | 40 34
Other 2

(i.e. Two-Spirit, Non-Binary) 0 3.1 1

Did Not Answer 0 12.5 3 3
Aboriginal identity 423 37.5 65 50
Veterans 3.9 6.3 3 3

Length of Homelessness

Chronic (6+ months/ | 42.3 37.5 52 68
past year)

Child (0 — 14) 2.8 9.4 0 0
Youth (15 — 24) 26.9 12.5 9 7
Adult (25 — 64) 65.4 78.1 82 87
Senior (65+) 3.9 0 0 3

Some notable changes within the demographics of the PiT count include:

e an increase in chronic homelessness

e adecrease in the number of individuals who identify as Indigenous
e a consistent decrease in the category of youth homelessness

e a consistentincrease to the category of adult homelessness
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Homeless community members were asked to complete a survey, of which 197 agreed.

Of the 197 surveys completed, individuals identified the following as a contributing factor
homelessness:

| Condition # of Individuals

Substance Abuse 141

Mental Health 139

Learning, Intellectual/Development or | 86
Cognitive Function

lliness/Medical Condition 79
Physical Mobility 63
Acquired Brain Injury 57

Clearly, the most significant contributor to someone’s homelessness is health related.

By-Name-List:

In addition to the PiT methodology to count homelessness, agencies within the
Homelessness System also utilize a By- Name List (BNL) to collect information about
those experiencing homelessness throughoutthe year. The BNL is intended to be a real-
time list of people experiencing homelessness in a community. Please note that
individuals must consent to being added to the BNL, which we believe leads to
underreporting.

As of the end of September 2024, the BNL included 132 individuals experiencing
homelessness, of which 68 recorded as experiencing chronic homelessness.

| Category Homeless Chronic Homeless
Adult 118 62
Youth 9 5
Family 5 1
Total 132 68




RE: 2024 Point-In-Time Homelessness Count

Page 6

DATE:November 14, 2024

After reviewing the most recent BNL data to compare real-time data collection versus the

PiT Count, we clearly see discrepancies in the total number of individuals identified as
homeless. There could be several reasons for the discrepancy. Through the PiT Count,
individuals surveyed provide no identifying information within the survey but would be
required to provide that information forthe BNL, which may influence people. The BNL is
populated with information provided by individuals working in the system and therefore
may not capture those living on the street, couch surfing, in the hospital or in jail.
Continued efforts are being made to ensure those sheltered in hospital and jail are added
to the BNL.

STRATEGIC PLAN IMPACT
This initiative aligns with the Strategic plan on all three pillars: ensuring organizational
excellence, high quality person focused services and strengthening partnerships with

various community agencies.

FINANCIAL IMPLICATIONS

A fully costed, wholistic, 5-year housing and homelessness plan, is currently being
planned in conjunction with community partners and will be broughtforward in 2025 once
developed.

CONCLUSION

It is clear, based on recent Public Health and the PiT countdata, that the community is
struggling with mental health, addiction and ultimately a homelessness crisis. The vast
majority of people experiencing homelessness are struggling with addiction orpossess a
mental health illness and the community requires significant cross-sectorial investments
to address such. It is hoped that recent applications to senior levels of governmentare
well received and successful so that we can begin to bend the curve on the rise of
homelessness.

Respectfully submitted,

7.
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AUTHOR: Louie Bruni
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RE: Ontario Works Employment Related Expense Support for the Affordable
Home Ownership Program

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve an allocation of up to $300,000 from Employment Related
Expenses (ERE) to the Sault Ste. Marie Housing Corporation for the purpose of
replenishing the Affordable Home Ownership budget.

BACKGROUND INFORMATION
In 2019, the Board approved an investment of $299,000 from the Investing in Change
Fund to the Sault Ste. Marie Housing Corporation for the creation of the Affordable Home

Ownership Program (AHOP).

This initial investment enabled Social Services to purchase homes in various states of
disrepair. These homes are then renovated through the Building Maintenance and
Construction Training Program, which helps clients from Ontario Works and the Ontario
Disability Support Program (ODSP) acquire in-demand skills alongside instructors. The
renovated homes are currently sold to families currently living in social housing, rent-
geared-to-income, or rent-subsidized units, helping renters transition into homeownership
and providing families with safe homes.

The program is designed to simultaneously accomplish three distinct objectives:
1. Assist lower/moderate-income families in becoming home-owners
2. Assistin reversing declining assessment growth in various areas of the city.
3. Assist Ontario Works recipientsin acquiring valuable hands-on-skills by renovating
a home through the Social Services Proprietary Building Maintenance and
Construction Training Program.

To date, the Affordable Home Ownership Program has purchased, renovated, and
transferred ownership of three homes in Sault Ste. Marie, with four (4) more expected in
2024/2025.
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We are committed to helping 100 Ontario Works and/or Ontario Disability Support
Program (ODSP) recipients secure employment through the Building Maintenance and
Construction Program by July 2025. Since May 2024, 55 people have completed the
training program, and 42 people have gained employment upon completion (77%).
Program participants are supported by Ontario Works staff in partnership with
Employment Ontario agencies. These wrap-around supports assist participants with job
searching, making connections with employers, and securing employment.

SUMMARY/OVERVIEW

In 2019, the Province of Ontario announced that employment services offered through
the Ontario Works program would be transitioned to Employment Ontario. Employment
services have been transitioning to Employment Ontario through a phased in approach.
The DSSMSSAB is included in Phase 3, which is expected to be implemented in 2025.
Once this transition is complete, ERE funding is nolonger available to fund the Building
Maintenance and Construction Program.AHOP is supported directly through the Building
Maintenance and Construction program.

ERE allows us to support OW/ODSP recipients with opportunities to engage in
employment related training and skill development initiatives like the Building
Maintenance and Construction Program. With the transition expected in 2025, no on-
going funding commitments were made within the ERE budget for 2024. Instead, one-
time projects and/programs were funded to provide opportunities for clients to become
stabilized as they work down the path to employment.

A one-time transfer of up to $300,000 to the Sault Ste. Marie Housing Corporation from
ERE will enable the Building Maintenance and Construction Program to continue
operating through 2025 and assist in covering training and program-related soft costs.
This funding will also support the continuation of AHOP for a minimum of one year,
allowing us to complete current projects and address any new opportunities that may
arise in the future.

STRATEGIC PLAN IMPACT

This initiative aligns with the Strategic plan on all three pillars; ensuring organizational
excellence, high quality person focused services and strengthening partnerships with
various community agencies.

FINANCIAL IMPLICATIONS

The allocation of up to $300,000 from ERE will supportthe continuation of AHOP through
2025. This funding is currently in the 2024 budget and funded by the Ministry of children,
Community and Social Services.

CONCLUSION
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The Affordable Home Ownership Program and Building Maintenance Program are more
than just training programs for OW and ODSP clients. These programs benefit the
community by taking an otherwise abandoned home or a home in disrepair and
rejuvenating them to help develop neighbourhoods. Families thatwould nothave had the
opportunity to own a home are supported through the process of securinga mortgage
and purchasing a house they can make their home. These programs have changed the
lives of three families and soon to be a fourth family.

Respecitfully submitted,

Vp
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DSSMSSAB BOARD REPORT
AUTHORS: Mike Nadeau
DATE: November 14, 2024

RE: COCHI Reallocation

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the Canada — Ontario Community Housing Initiative
(COCHI) funding reallocation as outlined within the report.

BACKGROUND INFORMATION

COCHI is federal and provincial funding provided to Housing Service Managers and is
provided to protect affordability forhouseholdsin social housing, to supportthe repair and
renewal of existing social housing supply,and to expandthe supply of community housing
over time.

COCHI funding represents a re-investment of federal funding that has been declining
under the Canada-Ontario Social Housing Agreement. It provides an opportunity for
Service Managers and housing providers to address the challenges associated with
projects reaching the end of their operating agreements and/or mortgage matu rity.

In July the Board approved an investment plan that included:

e $857,235 to the SaultSte. Marie Housing Corporation (SSMHC). $380,000 forthe
construction of a four-unit apartmentbuilding at61 Wellington St. E. and $477,235
for Dovercourt Drive to convert the electrical Make Up Air supply to a high
efficiency MUA unit, and;

e $360,000 to Ontario Aboriginal Housing to maintain Urban Indigenous Housing
(UNH) rent supplement units at the Neetch-Ke-When homes location(s).
e $64,065 for administration costs

SUMMARY/OVERVIEW
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Costs have come in under budgetin two areas and the SSMHC was able to access other
provincial funding to reduce the request for the 4-plex.

Recent correspondence from non-profit housing providers has identified urgent repairs to

ensure viability. Columbus Club non-profitrecently advised DSSMSSAB management
that their roof was failing and required replacement urgently.

Revised Investment Plan:

Management is recommending revising the original investment plan and approving the
following investment plan, based on actual costs. The revised plan still ensures the
work/investments of the previously approved plan are implemented and assists two other
providers within the same budget total under an “‘UP TO” clause for each funding
line/allocation.

e SSMHC -$188,428.70 towards 4-plex
o Building four (4) new affordable apartments at 61 Wellington and
previously approved through board resolution

e SSMHC Dovercourt make-up air - $282,993.54 (based on tender award)
o This amountis based on the tender amount received

o OAHS Rent Supplement - $357,602.40
o To provide rent supplements for units that have reached the end of their

operating agreements

¢ Columbus Club emergency roof repairs - $313,569.91
o Board report to follow

e Pawating Co-Operative Homes Inc emergency roof repairs- $103,540
o Board report to follow

e $35,165.45 for administration
o Reduction of $28,899.55 for administration.

STRATEGIC PLAN IMPACT

This change aligns with Community Partnership pillar.

FINANCIAL IMPLICATIONS

There is no net municipal levy impact; however, it does reduce the administration

allocation by $28,899.55.

CONCLUSION
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The DSSMSSAARB, as the Service Manager, is ultimately responsible for maintaining the
supply of existing community housing stock. This reinvestment ensures that important

community housing assets are protected.

Respectfully submitted,
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RE: 60 London Street

RECOMMENDATION

Therefore, be it resolved that the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) provide up to $313,569.91; inclusive of HST to
Columbus Club of Sault Ste. Marie Housing Corporation for the purpose of roof
replacement to 277A Northern Avenue East —seniors building from 2024/25 COCHI
funding.

BACKGROUND INFORMATION

Columbus Club provided the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB)a report from an architectural firm confirming the roof on the seniors
buildingwas failing andin need ofimmediate replacement. They reached outfor available
funding on an emergency basis as the quotation exceeded their capital reserves.

Columbus Club is currently self-funding an elevator retrofit and hot water tank
replacements with an approximate cost of $282,500.00, which will reduce their capital
reserves to approximately $100,000.00.

SUMMARY/OVERVIEW

The Infrastructure Team attended 277A Northern Avenue Eastto conducta site and roof
inspection in response to a request from Columbus Club. The building in question is a
five-storey midrise providinghousingtoseniors. It was notedthat the roof was an inverted
roof design with a stone topping. The Infrastructure Team identified deficiencies with
proper drainage and general wear and tear to the insulation consistent with a roof being
at end of life cycle. The team also observed the parapet and flashing were in good repair
and not needing of replacement. In addition, a vacuumtruck was suggested to remove
the stone. The vacuumtruck will allow for safer disposal, eliminating possible stone falling
hazards in an occupied building. It will also provide an expedited means of disposal of
materials resulting in a significant cost saving.

STRATEGIC PLAN IMPACT
This will impact the strategic plan in the area of Service Delivery.
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FINANCIAL IMPLICATIONS

The original estimate provided to the housing provider by an architect was approximately
$650,000, plus architecture fees. The infrastructure team coordinated quotes from
different vendors and was able to reduce this cost to $304,000, plus non-recoverable
HST. The project can be funded through the Canada Ontario Community Housing
Initiative (COCHI) budget; however, funding needs to be committed in provincial
databases by end of November.

CONCLUSION
The Infrastructure Team have reviewed site and roof conditions and feel confidentin the

solution provided. There are no outstanding issues preventing funding of the roof repair
to Columbus Club Housing Corporation.

Respectfully submitted, Approved by:
o A S
Denis Rooney Mike Nadeau

Asset and Infrastructure Manager Chief Executive Officer
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RE: Pawating Co-Operative Homes Inc.

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) provide up to $103,540 to Pawating Co-Operative Homes Inc. for
the purpose of roof replacement from 2024/25 COCHI funding.

BACKGROUND INFORMATION

Management sent correspondence to social housing providers requesting updated
Building Condition Assessments. This requestincluded a list of items deemed urgent or
in need of immediate repair. Pawating Co-Operative Homes Inc. reported that urgent
roof replacements were necessary, as previous repairs had failed due to the use of a
deficient product, which is currently the subject of a class action lawsuit. While they will
receive some funding through the class action settlement, the amount is significantly
lower than the actual replacement costs. Additionally, Pawating Co-Operative Homes
Inc. has approximately $100,000 in reserves, which is insufficient to address their
capital risks.

SUMMARY/OVERVIEW

The Infrastructure Team visited Pawating Co-Operative Homes Inc. to assess the roofs
in question. Roof failure was confirmed, and quotes were obtained for the necessary
repairs. In July, Pawating authorized the replacement of 22 roofs at a cost of $52,270
(plus HST) and entered into a monthly repayment plan. However, this has added
additional financial pressure on the Co-op and is not recommended. Furthermore, 12
additional roofs require immediate replacement. A quote for $51,270 has been received
for these repairs, and the Infrastructure Team also recommends proceeding with this
work.

STRATEGIC PLAN IMPACT
This will impact the strategic plan in the area of Service Delivery.
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FINANCIAL IMPLICATIONS

The Infrastructure Team regularly coordinates quotes from various vendors and believes
the quotes received are highly competitive. They recommend proceedingwith the project.
Funding for the project can be accessed through the Canada-Ontario Community
Housing Initiative (COCHI) budget; however, the funding mustbe committed in provincial
databases by the end of November.

CONCLUSION

The Infrastructure Team have reviewed site and roof conditionsand is confidentin the
proposed solution. However, other roofs within Pawating Place are showing signs of
deterioration. Managementwill monitortheir condition on an annual basis to ensu retimely
interventions as needed.

Respectfully submitted, Approved by:
Denis Rooney Mike Nadeau

Asset and Infrastructure Manager Chief Executive Officer
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RE: Sale of Surplus Property - 60 London Street
RECOMMENDATION

BE IT RESOLVED THAT that the Sault Ste. Marie Social Services Administration Board
(DSSMSSAB) approve the sale of 60 London Street to Habitat for Humanity for $2.00,
to be used for future Habitat home development.

BACKGROUND INFORMATION

The City of Sault Ste. Marie and City Council have a policy that offers unsold tax sale
properties, once declared surplus, to the DSSMSSAB for $1.00. These properties are
intended for future housing development.

On September 9, 2024, City Council passed a resolution approving the sale of 60
London Street, which is currently with both legal representatives.

SUMMARY/OVERVIEW

The Infrastructure Team has determined that due to the limited size of the lot, it is best
suited for a single detached home. Constructing new single detached homes is not
priority for the DSSMSSAB or the SSMHC and, as such, management is recommending
that the lot be transferred to Habitat for Humanity for $2.00 (price recommend by
DSSMSSAB legal). Habitat board passed resolution accepting the lot with plans to
develop in the near future.

STRATEGIC PLAN IMPACT
This will impact the strategic plan in the Service Delivery and Community Partnership
pillars.

FINANCIAL IMPLICATIONS
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The cost of the purchasing the asset is $1.00. There will be minimal legal costs incurred
associated with transferring the asset, etc. The costs will be covered from the operating

budget.

CONCLUSION

Habitat for Humanity is a great community partner who is invested in addressing
affordable housing needs within the community and therefore, the sale of 60 London
Street to Habitat for Humanity for the price of $2.00 represents a valuable opportunity for
the DSSAB to support future housing development.

Approved by:

A

Mike Nadeau
Chief Executive Officer



The Corporation of the LEGAL DEPARTMENT

City of Sault Ste. Marie

October 22, 2024
SENT VIA EMAIL

Ryan Kokis

Administrative Assistant

Community Housing & Development
Social Services

P.O. Box 277 | 180 Brock Street
Sault Ste. Marie, ON P6A 5L8

Dear Ryan:
RE: SALE OF 60 LONDON STREET TO DSSMSSAB

Please be advised that the above noted property was vested by the Tax Department and
a report to Council was completed by Lisa Petrocco stating that the property would be
sold to the District of Sault Ste. Marie Social Services Administration Board. The file has
now been transferred to the Legal Department to complete the transfer.

A report and by-law declaring the property surplus and authorizing the sale to
DSSMSSAB was before City Council at the September 9, 2024 Council meeting. Please
advise what Solicitor will be handling this matter on behalf of DSSMSSAB and if we are
to communicate with that individual directly going forward.

Yours tru i_y,

7”/;7 Joer

Melanie Borowicz-Sibenik
Assistant City Solicitor/Senior Litigation Counsel

MBS/tm

c. Mike Nadeau, Chief Executive Officer
Jeff Barban, Director of Community Development

\\citydata\LegalDept\LegahStafALEGAL\P - PROPERTY FILES\Property - London, 60 Sale to DSSAB\Letter to DSSAB advising
status-July 29 2024.docx

99 Foster Drive, Sault Ste. Marie, ON P6A 5X6
saultstemarie.ca | Phone: 705.759.5400 Fax: 705.759.5405
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AUTHOR: Tanya Ritter
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RE: 2024 Licensed Child Care Spaces and Directed Growth

RECOMMENDATION
Therefore be it resolved that the District of SaultSte. Marie Social Services Administration

Board accept this report as information.

BACKGROUND INFORMATION

In December 2022 Service System Managers received a Memo titled “Access and
Inclusion Framework and Notional Space Targets”. This memo highlighted Ontario’s
vision for the CWELCC system which is more families in Ontario having access to high
quality, affordable, flexible, and inclusive early learning and child care no matter where
they live. Under the CWELCC agreement with the Government of Canada, Ontario has
been funded to support the creation of 86,000 new licensed child care spaces by
December 2026.

Under the Access and Inclusion Framework, the Ministry developed a model to allocate
funding for new spaces for children 0-5 years of age across CMSMs and DSSABs. This
model is based on available data and incorporates existing child care capacity,
demographics, socio-economic indicators, official language minorities and capacity for
growth, and provided notional space targets in each CMSM/DSSAB for the period 2022

through 2026.

In June 2023, a follow up Memo titled 2023 Canada-Wide Early Learning and Child
Care (CWELCC) System Update was sentto Service System Managers which included
with the final Access and Inclusion Framework. Based on this framework, the District of
Sault Ste. Marie Social Services Administration Board notional space allocation target is
233 spaces between 2022 for the period 2022 through 2026.

SUMMARY/OVERVIEW
The District of Sault Ste. Marie Social Services Administration Board has received a

notional space allocation target of 233 spaces. Below is the breakdown for the space
targets per year between 2022 through 2026.
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School-based Spaces Community-based Spaces
Towl 2022 2023 2024 2025 2026 Total 2022 2023 2024 2025 2026
Allocation in May. 2023 87] 0] o 23] o 64| 18| 0] 5 &8 30| 55

Of the 233 spaces, 59 spaces have been created to date and staff is optimistic that we
will reach the 2024 space targets by year end. It is important to bring to the Board’s
attention thatany loss of spaces mustbe replaced before accessing netnew spaces. For
instance, in 2023 a child care operator closed operations which resulted in the loss of 16
community-based spaces. Before any net new spaces can be allocated, the 16 spaces
needed to be replaced with community based spaces. Child Care Algoma’s Licensed
Home Child Care (LHCC) team has been promoting LHCC in order to meet the growing
demand for child care and were able to replace those 16 community based spaces.

Spaces Status Details

0-5 Space Allocation 1,346 n/a Current Licensed Spaces

2022 Notional Space 0 n/a

Allocation

2023 Notional Space 5 Target met | YMCA Main Location

Allocation — Community 5 toddler spaces

Based

Community Based -16 Any loss in space means thatthe

PROGRAM CLOSURE spaces must be recovered before new
space creations count as net new for
the notional space allocation

2024 Notional Space 23 Target met | YMCA Tarentorus School

Allocation — School 10 infant spaces

Based 5 toddler spaces
8 preschool spaces

2024 Recovery of -16 16 Target met | Child Care Algoma

Community Based Licensed Home Child Care
Based on the Ministry Data Profile for
SSM LHCC @ 102 spaces March of
2023

2024 Notional Space 56 31 spaces | Child Care Algoma

Allocation — Community met Licensed Home Child Care

Based Increased by 3 providers, up to 18

25 spaces in | spaces plus LHCC increased their
process vacant capacity by an additional 13

spaces

2025 Notional Space 30 Undetermined | Public sector spaces have been

Allocation — Community
Based

exhausted to the best of our
knowledge. We are investigating
possibilities around utilizing some
SSMHC owned properties to meet the
high demand for more child care
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spaces and will begin the RFP
process if this can materialize.
2026 Notional Space 55 Undetermined | We continue to investigate possibilities
Allocation — Community and plan to begin an RFP process
Based with the private sector.
2025 Notional Space 64 Committed | Child care addition to a local school
Allocation — School and a Non-Profit Child Care Operator
Based has shown interest in expansion

Throughout2024, staff has been working with child care operators to increase operating
capacities throughout the community. With the uncertainties surrounding the potential
closure of the YMCA, staff was hesitantto move forward with creating additional child
care spaces while also at risk of the potential need to replace hundreds of spaces that
were currently occupied.

As of June 2024, the system was still sitting below our 90% target and child care
operators have created strategic plans to increase their occupancies by December 31,
2024. As of June 2024, the average for CWELCC eligible child care spaces is 74%. Child
Care Operators are working diligentlyto increase by 16% to achievethe 90% by year end
(DSSMSSAB developed target)

The overall system average for children 0 to 12 years of age is 64%. With the staffing
crisis that hasbeen experiencedwithin the Early Years Sector, child care operators have
identified significant challenges in securing staff to work in before and after school
programs. This is resulting in reduced operating capacity and contributing to the low
average.

STRATEGIC PLAN IMPACT

The results of meeting the notional targets as assigned by the Ministry ensure alignment
with the three pillars of the Strategic Plan, that being Organizational excellence, Service
Delivery and Community Partnerships.

FINANCIAL IMPLICATIONS

The CWELCC community based startup grants provided by the Ministry are not sufficient
to create child care spaces. There has been a significant amount of advocacy from
NOSDA, OMSSA, and AMO urging the Ministry to reintroduce a capital funding line and
provide sufficientmajor capital funding to support child care space creation throughout
Ontario.

Without sufficient capital funding to create child care spaces, investigating private sector
partnerships will be key to meeting our 2025 and 2026 notional space targets and to
increase the number of child care spaces available in Sault Ste. Marie, if the operating
formula developed by MeD can sustain private sector market rent costs

CONCLUSION
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The community of Sault Ste. Marie’s child care waitlist has a highernumber of children
waiting for affordable child care than number of spaces available in the community.
Attaining the notional child care space targets as allocated by the Ministry of Education
will create some relief to the significant wait times for care and return parents and

caregivers to the workforce.

Respectfully submitted, Approved by:
A /
Tanya Ritter Mike Nadeau

Integrated Program Manager Chief Executive Officer



