
 
District of Sault Ste. Marie Social Services Administration Board 

Conseil d'administration des services sociaux de Sault Ste. Marie   
Zhawenimi-Anokiitaagewin 

 
DSSAB MEETING AGENDA 

Wednesday, November 12, 2025  
548 Albert St. E., Sault Ste. Marie  

 
1. CALL TO ORDER 

 
2. LAND ACKNOWLEDGEMENT 

 
I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that 
the land on which we are gathered is the traditional territory of the Anishinaabe and 
known as Bawating. Bawating is the home of Garden River First Nation, 
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council. 

 
3. APPROVAL OF AGENDA 

 
Resolution #25-111 

Moved By:    M. Mageran 
Seconded By: S. Digasparro 
 

3.1 “BE IT RESOLVED THAT the Agenda for November 12, 2025, District of Sault 
Ste. Marie Social Services Administration Board meeting be approved as 
presented.” 

 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 

5. APPROVAL OF PREVIOUS MINUTES 
 

Resolution #25-112 

Moved By: A. Caputo 
Seconded By: L. Vezeau-Allen 
 

5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social 
Services Administration Board Meeting dated October 16, 2025 be adopted as 
recorded.” 

 



 
6. NEW BUSINESS 
 
7. MANAGER’S REPORTS 

 

PARAMEDIC SERVICES 

 
Resolution #25-113 
Moved By: S. Digasparro  
Seconded By: M. Bruni 
 

7.1 “BE IT RESOLVED THAT District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept the Immunization Clinics in Sault Ste. Marie as information.” 

 

Resolution #25-114 
Moved By: A. Caputo 
Seconded By: S. Spina 
 

7.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve an in-year budget adjustment in the Land Ambulance 
program to include 1,200 additional part-time hours within the 2025 operating budget.” 

 
 

OPERATIONS 

 
Resolution #25-115 
Moved By: S. Digasparro  
Seconded By: M. Bruni 

 
7.3  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve one-time allocations totaling $500,000 dollars 
from the ELCC Infrastructure funding to 2 licensed child care service providers to support 
expansion of licensed child care spaces scheduled to come online in 2025 and 2026. 

Service Provider Amount 
YMCA $100,000 
Child Care Algoma $400,000 

TOTAL $500,000 
 

 

 



Resolution #25-116 

Moved By: R. Zagordo 
Seconded By: S. Spina 
 

7.4  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board(DSSMSSAB) approve a one-time allocation of $143,986 from the 
Provincial local priorities flex funding to Child Care Algoma in support of the 
reallocation/expansion of 23 licensed child care spaces.” 

 
 

Resolution #25-117 
Moved By: S. Spina 
Seconded By: M. Mageran 
 

7.5  “BE IT RESOLVED THAT RESOLVED that the District of Sault Ste. Marie Social 
Services Administration Board (DSSMSSAB) accept the Integrated Employment 
Services (IES) report as information.” 

 
 

Resolution #25-118 
Moved By: L. Vezeau-Allen 
Seconded By: S. Digasparro  
 

7.6  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the Social Services Mobile Unit report as 
information.” 

 
 

Resolution #25-119 
Moved By: M. Bruni 
Seconded By: R. Zagordo  
 

7.7  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the Canada-Ontario Housing Benefit 
(COHB) report as information.” 

 

 

 

 



CORPORATE SERVICES 

Resolution #25-120 
Moved By: S. Spina 
Seconded By: S. Digasparro  
 

7.8  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) review the 2026 DSSMSSAB Operating Budget, 
as presented, and provide direction based on the options brought forward for 
consideration.” 

 

Resolution #25-121 
Moved By: M. Magaran 
Seconded By: A. Caputo  
 

7.9  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) review and approve the 2026 Board meeting and 
finance committee dates below: 

2026 Board Meeting Dates: 

January 15th  

February 19th  

March 19th  

April 16th  

May 21st  

June 18th  

July 16th - tentative 

August 20th - tentative 

September 17th  

October 15th  

November 12th   

December 17th  

Finance Committee Meetings: 

May 7th  

October 8th  

 

 



8. ADJOURNMENT 
 
Resolution #25-122 
Moved By: S. Spina 
Seconded By: M. Bruni 

8.1  “BE IT RESOLVED THAT we do now adjourn." 
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District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Kate Kirkham  
 
DATE:  November 12th, 2025     
 
RE:  Immunization Clinics in Sault Ste. Marie  
 
RECOMMENDATION 
Be it resolved that the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) accept the Immunization Clinics in Sault Ste. Marie as information. 
 
BACKGROUND INFORMATION 
In collaboration with Sault Area Hospital (SAH), DSSMSSAB’s Community Paramedicine 
(CP) team has implemented a series of community-based immunization clinics 
throughout Sault Ste. Marie. This initiative was developed to help protect residents from 
seasonal illnesses, particularly influenza, COVID-19, and Respiratory Syncytial Virus 
(RSV), that contribute significantly to pressures on our local health system. By improving 
access to vaccinations, especially for individuals who may face barriers such as 
transportation, mobility challenges, or limited connection to primary care, this program 
supports individual and community health resilience. 
 
The initiative reflects a proactive and preventive approach to healthcare delivery, 
recognizing that keeping people healthy at home helps reduce avoidable emergency 
department visits, hospitalizations, and strain on primary care providers during peak 
seasons. Through collaboration with SAH, the CP team is extending its scope of practice 
beyond reactive care to play a more integral role in public health promotion and system 
sustainability.  
 
SUMMARY/OVERVIEW 
The Community Paramedicine team began offering community immunization clinics in 
late October, with the first event held at 615 Bay Street. Subsequent clinics were held at 
55 Chapple on October 30, at 2nd Line HUB on November 3, at the Rosedale/Chapple 
HUB on November 4. Additional clinics are scheduled for the Senior’s Active 55+ Centre 
at 619 Bay Street (November 10), and the Alzheimer’s Society (November 11).  
 
Immunization Summary as of November 5 
To date, paramedics have administered a total of 625 vaccines through this  
 immunization program: 

• Influenza  - 253 vaccines 
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• Covid-19 – 145 vaccines 
• RSV – 227 vaccines 

This ongoing initiative continues to support community health protection and reduce the 
impact of seasonal illnesses through proactive vaccination efforts. Public access clinics 
have been promoted through DSSAB and SAH social media platforms to ensure broad 
community awareness and accessibility. To date, immunizations have been provided 
through these public clinics as well as in-home visits, allowing for comprehensive reach 
across the community’s diverse population groups. 
 
Eligibility for the vaccines provided through these clinics includes: 

• Influenza: individuals 6 months of age and older 
• COVID-19: individuals 12 years of age and older 
• RSV: individuals 60 years of age and older 

 
Future opportunities for expansion have been identified at several potential sites and will 
be announced when details are finalized. Data collection for each event is being tracked 
through a custom-built tool that allows filtering by clinic site, age group, and vaccine type. 
This will help evaluate clinic performance and guide future planning for high-demand 
locations and populations. 
 
Overall, this collaborative initiative demonstrates the continued evolution of the CP 
program’s role in public health and community wellness. By integrating preventive health 
measures with our community-based care model, DSSAB Paramedic Services and SAH 
are jointly strengthening local capacity and supporting population health outcomes across 
Sault Ste. Marie. 
 
STRATEGIC PLAN IMPACT 
The program aligns with DSSAB’s broader mandate of supporting community wellbeing 
through innovative, integrated health and social service delivery. 
 
FINANCIAL IMPLICATIONS 
Costs associated with this initiative are fully contained within the approved 2025–2026 
Community Paramedicine program budgets. No additional funding or budget adjustments 
are required for the current fiscal year.  
 
CONCLUSION. 
This initiative supports the goals of all our community paramedic programs. Collectively, 
these provincially funded initiatives aim to provide proactive, community-based care that 
prevents unnecessary hospital visits and supports individuals to remain safely and 
independently at home. By integrating immunization delivery within the CP program, 
DSSAB Paramedic Services and SAH are advancing these shared objectives, improving 
population health, reducing system pressures, and strengthening the continuum of care 
across Sault Ste. Marie. 
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Respectfully submitted,     

  
Kate Kirkham 
Chief, Paramedic Services 



District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Kate Kirkham  
 
DATE:  November 12th, 2025     
 
RE:   In-year budget adjustment  
 
RECOMMENDATION 
Be it resolved that the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) approve an in-year budget adjustment in the Land Ambulance program to 
include 1,200 additional part-time hours within the 2025 operating budget. 
 
BACKGROUND INFORMATION 
Over the past several years, DSSAB Paramedic Services has experienced a steady 
increase in the number of leaves of absence, most notably parental leaves, WSIB claims, 
and non-occupational medical leaves. While these absences are a normal part of 
workforce operations, their frequency and duration have increased, leading to a greater 
reliance on part-time paramedics to maintain deployment minimums and service 
continuity. 
 
To proactively address this challenge, in May 2023 the service implemented an 
operational change establishing four above-deployment full-time positions. These 
positions were designed to provide flexibility in staffing and reduce reliance on part-time 
and overtime coverage by offsetting short-term sick leave, short-term WSIB absences, 
and bereavement leave. The goal of this initiative was to reduce approximately 9,754 
hours annually of unplanned coverage requirements, stabilize deployment levels, and 
enhance workforce resilience, which has been achieved.  
 
While this operational change has effectively reduced the immediate impact of short-term 
absences, the number of longer-term leaves, particularly parental and WSIB-related 
absences, has remained higher than in previous years. These extended leaves fall 
outside the scope of what the above-deployment positions were designed to offset, 
resulting in continued scheduling pressures and sustained reliance on part-time staff to 
maintain service coverage. 
 
Although the service remains within its overall approved 2025–2026 budget, budgeted 
part-time hours have not yet been adjusted to reflect this continuing demand. Given that 
50% of Land Ambulance funding is provincially cost-shared, incorporating an adjustment 
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in the current year’s budget provides an opportunity to proactively mitigate next year’s 
municipal levy impact. 
 
 
SUMMARY/OVERVIEW 
 
A review of data extracted from OSL Solutions scheduling software (our in-house 
scheduling program) indicates a notable decrease in part-time and overtime hours over 
the past several years.  
 

Year Part-time 
Hours 

Over-time 
Hours Total Hours 

2022 42,786 4,436 47,222 
2023 41,426 3,061 44,487 
2024 35,513 3,626 39,139 

2025 Projections 30,103 3,002 33,105 
*Source: OSL solutions – scheduling software; LA, GR, & CP Inclusive 
 
This data reflects an overall downward trend in part-time and overtime utilization, 
corresponding with several operational and staffing initiatives implemented over the past 
two years, including: 
 

• The introduction of four above-deployment full-time positions in May 2023, which 
reduced the need for part-time and overtime coverage of short-term absences 

• Improved absence management practices and return-to-work coordination, which 
have stabilized scheduling and reduced short-term coverage requirements. 

• A shift in the type of leaves being covered with part-timers, with fewer short-term 
absences but increased longer-duration WSI and parental leaves, which 
continues to require dedicated staffing resources 

Although part-time and overtime hours have decreased over the past several years, 
the data indicates a shifting pattern in the type and duration of absences requiring 
coverage. Rather than short-term operational gaps, scheduling resources are now 
being used more frequently to cover longer-term vacancies, including parental leaves 
and WSIB-related absences, both of which have increased significantly since 2022. 
 
As shown below, total leave hours across all categories have grown from 33,947 hours 
in 2022 to a projected 40,970 hours in 2025, peaking in 2024 at 45,482 hours. The 
most notable increases are in parental leave hours, which rose from 2,844 in 2022 to 
10,392 in 2024, and WSIB hours, which more than doubled in the same period.  
 
This analysis reinforces the need to budget for additional part-time hours to support 
increasing and ongoing longer-term coverage requirements, ensuring operational 
stability and reducing pressure on full-time staff and overtime utilization. 
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Category 2022 2023 2024 2025 
Projections 

Bereavement 276 576 734 802 
Parental Leave 2844 4968 10392 7517 
Sick Leave 9259 6600 7502 5378 
Stat Leave 7629 7766 8629 8377 
Union Leave 1734 2280 2532 2196 
Vacation 10281 9930 11443 11914 
WSIB 1924 2345 4250 4786 
Total 33,947 34,465 45,482 40,970 

*Source: OSL solutions – scheduling software ; LA, GR, and CP inclusive 
 
STRATEGIC PLAN IMPACT 
Making these adjustments will support DSSAB’s broader strategic priorities, maintaining 
reliable emergency response capacity, fostering workforce sustainability, and ensuring 
prudent financial stewardship for the communities we serve. 
 
FINANCIAL IMPLICATIONS 
The proposed in-year adjustment to the Land Ambulance budget includes the addition of 
1,200 part-time hours at the Primary Care Paramedic (Year 3) rate. The calculation below 
reflects the maximum total employee and employer costs. 
 
In-Year budget adjustment – 2025 
Part-time hours increase – 1200.00 hours 
 

 Total Cost 
2025 $79,840.81  

  
2026 $83,034.23  

 
The total estimated cost of this in-year adjustment for 2025 is $79,840.81, which would 
be funded by DSSAB reserves in the current year. Incorporating this adjustment into the 
2025 budget positions the expense within the land ambulance budget, ensuring that it 
becomes eligible for 50% provincial cost-sharing in subsequent years.  
 
CONCLUSION. 
This report highlights the evolving nature of workforce pressures within DSSAB 
Paramedic Services, particularly the growing need to cover longer-term absences such 
as parental and WSIB-related leaves. While the implementation of above-deployment full-
time positions has reduced short-term staffing challenges, sustained reliance on part-time 
resources remains necessary to ensure consistent service delivery. 
 
The recommended in-year budget adjustment provides a proactive and fiscally 
responsible approach to addressing this pressure, positioning the Land Ambulance 
program to leverage future provincial cost-sharing and reduce the municipal levy impact. 
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Respectfully submitted,      

  
Kate Kirkham 
Chief, Paramedic Services 



District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Louie Bruni 
 
DATE: November 12, 2025      
 
RE:       One-time ELCC Infrastructure Funding 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve one-time allocations totaling $500,000 dollars from the 
ELCC Infrastructure funding to 2 licensed child care service providers to support 
expansion of licensed child care spaces scheduled to come online in 2025 and 2026. 
 

Service Provider Amount 
YMCA $100,000 
Child Care Algoma $400,000 

TOTAL $500,000 
 
 
BACKGROUND INFORMATION 
On March 31, 2025 the Ministry of Education released a memo titled Updates to 2025 
Ontario Child Care and Early Years Funding Guidelines. The memo provided direction to 
CMSMs and DSSABs to begin implementation of the Early Learning and Child Care 
(ELCC) Infrastructure Fund. 
 
The ELCC Infrastructure fund is intended to support infrastructure projects that expand 
access to licensed child care spaces and promote inclusion within underserved 
communities: 

• Communities in rural and remote regions, 
• Communities in high-cost urban areas, 
• Communities with low-income households 
• Communities with barriers to access (for example, Black and other racialized 

communities; Indigenous communities; communities with newcomers; 
communities with parents, caregivers and children with disabilities; official 
language minority communities including Francophone children), 

• Communities requiring child care during non-standard hours. 

Funding is directed to not-for-profit licensed child care service providers, in alignment with 
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Ontario’s Access and Inclusion Framework and must be committed by December 2025. 
 
SUMMARY/OVERVIEW 
The ELCC Infrastructure Fund funding must fund projects required for child care facilities 
to be created, retrofitted, renovated or expanded to accommodate a maximum group size 
for each age grouping of eligible children. 
 
Eligible expenses include:  

• New construction, renovations, retrofits, and additions to community-based child 
care facilities (including planning, design, and building costs). 

• Purchase of land or buildings. 
• Play-based materials, equipment, and furnishings (indoor and outdoor) as per O. 

Reg. 137/15. 
• Non-consumable equipment to support ongoing operations (e.g., appliances, IT 

equipment). 
• Required modifications to outdoor play spaces to maintain licensing compliance. 
• Leasehold improvements. 

Ineligible expenses include: 

• Debt servicing costs (e.g., loan principal or interest). 
• Property taxes and amortization of existing assets. 
• Operating expenses. 
• Costs related to school-age or before-and-after-school programs. 
• Expenses for facilities owned by school boards. 
• Licensed home child care spaces. 

The DSSMSSAB received an allocation of $1.5 million under the Early Learning and 
Child Care (ELCC) Infrastructure fund. The following distribution of funds is 
recommended to support implementation in alignment with Ministry objectives.  

Service Provider Amount Priority Neighbourhood Number of 
Spaces 

YMCA $100,000 YES 80 
 
Child Care Algoma $400,000  

YES 
 

23 
TOTAL $500,000  

 
STRATEGIC PLAN IMPACT 
Providing financial support to ensure expansion to licensed child care spaces is in 
alignment with the three pillars of the Strategic Plan, that being Organizational 
Excellence, Service Delivery and Community Partnerships. 
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FINANCIAL IMPLICATIONS 
There are no net municipal financial implications, as ELCC Infrastructure Fund funding is 
100% federal funding. Through this funding, the DSSMSSAB will directly support 2 
service providers and 103 spaces in implementing this important initiative, helping to 
ensure that families gain timely access to additional licensed child care spaces. 
 
CONCLUSION 
The recommended funding allocation of $500,000 leverages federal resources to 
advance local system priorities, enhance family access to quality care, and address 
waitlist pressures. This investment will support the creation of up to 103 licensed child 
care spaces, representing meaningful progress towards addressing child care shortages 
within the community.  
 
Respectfully submitted, 
      

  
Louie Bruni 
Chief Operating Officer 
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AUTHOR:  Louie Bruni 
 
DATE: November 12, 2025      
 
RE:       One-Time Provincial Flex Funding – Child Care Algoma 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board(DSSMSSAB) approve a one-time allocation of $143,986 from the Provincial local 
priorities flex funding to Child Care Algoma in support of the reallocation/expansion of 23 
licensed child care spaces.   
 
BACKGROUND INFORMATION 
In December of 2022, the Early Years and Child Care Division of the Ministry of Education 
provided a memo to Service Managers regarding the Access and Inclusion Framework 
and Notional Space Targets. The memo outlined a provincial goal to create 86,000 
spaces across Ontario by 2026. For the term of 2022-2026, the memo set an expansion 
target of 118 total spaces for the DSSMSSAB (113 School-based and 5 Community-
based).  
 
In May of 2023, the DSSMSSAB received an updated memo from the Early Years and 
Child Care Division advising that expansion targets were revised to reflect Service 
Manager’s requests for additional spaces. The updated target for the DSSMSSAB was 
set at 233 spaces, for the term of 2022-2026 (87 School-based and 146 Community-
based). 
 
From 2022 to 2026, the DSSMSSAB expanded and committed 148 spaces for the 
community with an additional 85 planned for 2025 and 2026.  
 
On March 31, 2025, the DSSMSSAB received a memo from the Early Years and Child 
Care Division providing updates to the 2025 Ontario Child Care and Early Years Funding 
Guidelines. The memo included a Space Target Recalibration that reduced the 
community-based space allocation for the DSSMSSAB from 233 spaces (2022-2026) 
down to 129 (2022-2026). 
 
Currently, Sault Ste. Marie has a waitlist of approximately 2,000 children waiting for 
childcare, and 1,947 licensed spaces. The waitlist is larger than the total licensed 
childcare system in our community. Immediately after receiving the space reduction 
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memo in March of 2025, management went to work to prepare a plan and business case 
to the Ministry of Education to expand the system and bring up to 323 expansion spaces 
into the community with an operational budget of approximately $7,300,000. To date we 
have not received a response to our proposal. 
 
SUMMARY/OVERVIEW 
While the proposal has been submitted to the Ministry, staff have been actively working 
to find innovative ways to add new spaces to the system.  
 
Staff have been working with a daycare operator to add new spaces within our 
community. The potential addition of 23 licensed child care spaces represents a critical 
opportunity to address local demand. This initiative to reallocate spaces demonstrates a 
commitment to supporting families and advancing system growth.  
 
If the new spaces are able to be brought online it is expected that they could:  

• Increase availability of high-demand infant, toddler, and preschool spaces, 
which currently face the longest waitlists.  

• Operate in a priority neighborhood, consistent with Ontario’s Access and 
Inclusion Framework 2023. 

• Enhance access to inclusive care for children with special or individualized 
needs.  

To ensure the child care spaces are licensed and operational as soon as possible in 2026, 
the operator requires financial support to secure essential furnishings, materials, and 
equipment necessary to establish and maintain a high-quality licensed environment. 
Under the Child Care and Early Years Funding Guidelines 2025, the Ministry of Education 
provides local priorities flex funding to help communities address child care pressures 
and expand access to high-quality programs. This funding supports initiatives that 
respond to local needs while advancing provincial priorities such as affordability, equity, 
and sustainability. Community planning and service system reviews have consistently 
identified a shortage of licensed infant, toddler, and preschool spaces. Waitlist pressures 
show that families are experiencing significant waiting times, particularly for younger age 
groups.  
 
Local priorities flex funding can be used by operators for the following eligible expenses:  

• Staff wages and benefits  
• Compliance with Ontario codes and licensing requirements  
• Lease and occupancy costs  
• Utilities  
• Administration  
• Transportation for children  
• Resources  
• Nutrition  
• Supplies  
• Play-based materials and equipment  
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• Repairs and maintenance  
• Business transformation expenses  
• Licensed Home Child Care Base (LHCC) Funding 

 
STRATEGIC PLAN IMPACT 
Providing financial support to ensure expansion to licensed child care spaces is in 
alignment with the three pillars of the Strategic Plan, that being Organizational 
Excellence, Service Delivery and Community Partnerships 
 
FINANCIAL IMPLICATIONS 
There are no net municipal financial implications, as local priorities flex funding is 100% 
provincial funding. The DSSMSSAB can directly support Child Care Algoma in delivering 
this critical project and ensure families gain timely access to additional licensed care. 
 
CONCLUSION 
The expansion of 23 new child care spaces represents a significant step toward 
addressing child care shortages in the community. The recommended funding allocation 
of $143,986 leverages provincial resources to advance system priorities, improve family 
access to quality care, and address waitlist pressures. 
 
Respectfully submitted,      
  

 
Louie Bruni 
Chief Operating Officer 



District of Sault Ste. Marie Social Services Administration Board 
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AUTHOR:  Louie Bruni  
 
DATE:  November 12, 2025      
 
RE:   Integrated Employment Services      
 
RECOMMENDATION 
BE IT RESOLVED that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept the Integrated Employment Services (IES) report as 
information.  
 
BACKGROUND INFORMATION 
The implementation of IES, previously known as Employment Services Transformation 
(EST), began March 3, 2025. Local Employment Ontario offices started delivering 
employment services to Ontario Works and ODSP participants. As part of the new IES 
model, Ontario Works case managers complete assessments and action plans with each 
client to determine employment readiness and directly refer to an Employment Ontario 
office through the SAMS system.     
 
SUMMARY/OVERVIEW 
Under the IES model, local Employment Ontario (EO) offices assumed responsibility for 
delivering employment services to Ontario Works (OW) and Ontario Disability Support 
Program (ODSP) participants. 
 
Ontario Works case managers conduct comprehensive client assessments and develop 
individualized action plans to determine each participant’s level of employment readiness. 
Based on this assessment, clients who are ready for employment services are directly 
referred to a local Employment Ontario office through the Social Assistance Management 
System (SAMS). 
 
Since the implementation date, 844 referrals have been made from Ontario Works to 
Employment Ontario offices, representing approximately 38% of active cases. Of the 38% 
of these referrals, only 8% of the Ontario Works caseload has gained employment while 
234 referrals have been returned to the Ontario Works office as “not a fit”, indicating areas 
where further coordination, referral accuracy, and communication between OW case 
managers and EO service providers can be strengthened.  
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Ongoing collaboration between ministries and local offices will be key to refining referral 
processes, ensuring appropriate client matching, and improving employment outcomes 
over time. 
 
Local Ontario Works offices continue to bear substantial administrative and staffing costs 
associated with supporting clients who are not yet employment ready. Although 
Employment Ontario (EO) provides direct employment services, Ontario Works retains 
responsibility for the complex and time-intensive work of assessing, preparing, and 
stabilizing clients prior to referral. These activities, which include detailed case 
assessments, development of individualized action plans, and barrier identification, 
require a high degree of case management expertise and significant staff time. 
 
The DSSMSSAB identified a need to provide staff training and professional development 
to ensure case managers are equipped to identify and address the complex barriers many 
clients face. The barriers can include; mental health challenges, housing instability, 
limited education, lack of work experience, etc. Without ongoing support, clients facing 
these challenges will continue to experience difficulty in becoming employment ready.  
 
STRATEGIC PLAN IMPACT 
The Integrated Employment Service transformation impacts the strategic area of Service 
Delivery.  
  
FINANCIAL IMPLICATIONS 
The financial impacts and the plan to mitigate the reduction of funding due to IES was 
absorbed through attrition and reassignment in 2024 and 2025. Although the plan to 
absorb funding was implemented in 2025, reduced funding continues to have an impact 
on the budget and service delivery for the community.  
 
CONCLUSION 
The implementation of the Integrated Employment Services (IES) model has introduced 
significant procedural changes for local offices delivering social assistance. While the 
integration is intended to streamline employment pathways and reduce duplication, the 
financial and operational impacts on local delivery agents remain considerable.  
 
Without adequate funding and staffing support, local delivery agents may face challenges 
in maintaining service quality and achieving employment outcomes while also managing 
core social assistance functions. Sustained investment, joint planning, and a shared 
understanding of local capacity will be essential to ensure that the IES model fulfills its 
goal of creating a seamless, efficient, and equitable employment service system that truly 
supports clients in achieving long-term self-sufficiency. 
 
Respectfully submitted,      

  
 
Louie Bruni 
Chief Operating Officer 
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AUTHOR:  Louie Bruni 
 
DATE:  November 12, 2025       
 
RE:   Social Services Mobile Unit       
 
RECOMMENDATION 
BE IT RESOLVED that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept the Social Services Mobile Unit report as information.  
 
BACKGROUND INFORMATION 
In 2019, Child Care Algoma (CCA) began operating the mobile EarlyOn unit to provide 
neighborhoods with better access to EarlyON Child and Family Centre services as well 
as further integrating EarlyON programming into the whole community. CCA utilized a 
modified RV as the mobile unit. One of the barriers to utilizing an RV as the mobile unit 
is finding staff at CCA to drive the RV to locations around the city.  
 
In June 2024, the Board was informed that community needs across the City changed 
drastically with many individuals facing challenges including financial needs, housing, 
homelessness, mental health and addictions, access to childcare, etc. Due to increased 
challenges and the need to connect with individuals in neighbourhoods across the city, 
staff approached CCA to discuss a partnership on the mobile unit to include frontline staff 
from Social Services.   
 
In the summer of 2025, the mobile unit was launched with community partners including 
EarlyOn to expand service delivery in neighborhoods impacted by social issues and lack 
of accessible services.  
 
 
SUMMARY/OVERVIEW 
Through the summer, the Mobile Unit was stationed at Boston Avenue every Tuesday 
and Thursday. The initiative aimed to provide accessible, on-the-ground support to 
individuals and families. 
 
The Mobile Unit welcomed approximately 450 visitors who accessed a variety of supports 
and resources. Staff and partner organizations collaborated to ensure comprehensive 
assistance was available in one accessible location. 
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Partnerships were established with: 
 

• EarlyON – Supporting families with early childhood development and parenting 
resources. 

• ODSP (Ontario Disability Support Program) – Facilitating easier access to services 
and inquiries. 

• Thrive – Addressing immediate and long-term needs in an accessible location. 
• Niigaaniin – Offering culturally sensitive support and identification assistance. 
• Algoma Public Health – Delivering vital public health education and services. 
• Harvest Algoma – Addressing food security and nutritional needs. 
• The Soup Kitchen – Providing hygiene products and nonperishable food items. 

 
This coordinated approach improved service delivery, fostered community relationships, 
and reduced barriers to accessing essential support. 
 
Through feedback gathering with residents in the Boston Avenue area, tenants and 
clients welcomed the increased services available within their neighbourhood. Given the 
positive feedback and community partnerships formed, the DSSMSSAB will continue to 
operate this model in 2026, with continuous improvement to ensure community members 
can access the service they need at the level they are at.   
 
Some survey highlights are included below. 
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STRATEGIC PLAN IMPACT 
This initiative aligns with the Strategic plan on all three pillars ensuring organizational 
excellence, high quality person focused services and strengthening partnerships with 
various community agencies.  
 
FINANCIAL IMPLICATIONS 
There are no financial implications. The costs associated with operating the Mobile Unit 
are in the current budget.  
 
CONCLUSION 
The Mobile Unit’s summer operations successfully provided accessible, community-
based services. Strong partnerships were formed, and positive community engagement 
demonstrated the ongoing value of mobile outreach in addressing local needs.  
 
Respectfully submitted,      

  
Louie Bruni 
Chief Operating Officer 
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AUTHOR: Louie Bruni 
 
DATE: November 12, 2025 
 
RE:    Canada-Ontario Housing Benefit 2025/2026 
       
 
RECOMMENDATION 
BE IT RESOLVED that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept the Canada-Ontario Housing Benefit (COHB) report as 
information.   
 
BACKGROUND INFORMATION 
The Canada-Ontario Housing Benefit Program (COHB) is a jointly funded program 
introduced by the federal and provincial governments through the National Housing 
Strategy Multilateral framework.  
 
The COHB provides Service Managers with funding to be used for a portable housing 
benefit (PHB) program. The funding is paid directly to low-income households that are 
either currently on, or eligible to be the waitlist for subsidized housing.  
 
The PHB subsidy is calculated annually using 80% of the Average Market Rent (AMR) 
for the District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
service area and 30% of the Adjusted Family Net Income (AFNI) for the household.  
 
The Province of Ontario administers the COHB, with eligibility verified by the Ministry of 
Finance, which also issues payments directly to eligible households. Program inquiries 
are handled by Service Ontario through a dedicated call centre for household questions 
and reporting. The program launched in April 2020 and will continue until at least March 
31, 2029. 
 
SUMMARY/OVERVIEW 
Under the COHB, Social Services is responsible for identifying and selecting eligible 
households. Interested candidates also receive assistance from Social Services to submit 
the application to the Ministry of Finance.  
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A summary of the COHB program and its benefits include: 

• Assisting households with their first and last month’s rent, in addition to providing 
a monthly rental subsidy.  

• Adjustments in benefit amounts may be applied mid-year under select 
circumstances, such as changes in household composition or a decrease of at 
least 20% in household income.  

 
This year’s COHB allocation is $180,000, with a target to assist up to 40 new households.   

. 
STRATEGIC PLAN IMPACT 
The COHB funding impacts the strategic area of Service Delivery.  
 
FINANCIAL IMPLICATIONS 
The COHB is funded entirely through the Province. 
 
CONCLUSION 
The COHB provides additional affordable housing options to households in our 
community, and we are pleased that this program will continue to be offered for many 
years to come. 
 
Respectfully submitted,      

   
Louie Bruni 
Chief Operating Officer  
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AUTHOR:  David Petersson  
 
DATE:  November 12, 2025      
 
RE:   2026 DSSMSSAB Operating Budget       
 
RECOMMENDATION 
Be it resolved that the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) review the 2026 DSSMSSAB Operating Budget, as presented, and provide 
direction based on the options brought forward for consideration. 
 
BACKGROUND INFORMATION 
The 2026 DSSMSSAB Operating Budget was presented for review and discussion during 
the October 16, 2025, Board meeting.  At that time, management was projecting a 7.48% 
municipal levy increase over 2025 as depicted in the chart below. 
 

 
SUMMARY/OVERVIEW 
Since the October meeting, we have met with each division and adjusted expenditure line 
items where possible. The charts below indicate areas where changes have been made: 
 

AS PRESENTED AT OCTOBER 16, 2025 BOARD MEETEING
2025

Municipal Levy
<Approved>

2026
Municipal Levy

<Planning>
OCTOBER 16, 2025 % Chg.

Ontario Works 3,360,980.00       3,885,030.00       15.59%

Housing Services 13,785,077.00     14,402,029.00     4.48%

Early Years Services 1,242,154.00       1,271,284.00       2.35%

Direct Delivery of Childcare -                          -                          0.00%

Subtotal A - Social Services 18,388,211.00     19,558,343.00     6.36%

Land Ambulance 5,879,732.00       6,525,418.00       10.98%

Garden River First Nation -                          -                          0.00%

Community Paramedicine -                          -                          0.00%

Subtotal B - Paramedic Services 5,879,732.00       6,525,418.00       10.98%

TOTAL MUNICIPAL LEVY 24,267,943.00    26,083,761.00    7.48%

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD
DRAFT (FOR DISCUSSION PURPOSES ONLY)
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Social Services 

 
 
1. Corporate Servies – Administration. Within the Finance division, the most significant 

areas that savings were found include: 
a. Office Supplies (2nd year of centralizing costs resulting in better control of 

spending and creating savings). 
b. Insurance – in October, we reflected approximately a 6% budget increase as 

relayed by our insurance provider.  While we still applied a 6% increase, it 
was based on 2025 actual costs versus our 2025 budget.  Actual costs came 
in slightly less than the budget in 2025. 

c. M365 – we negotiated a 10% license rate decrease with MicroAge. 
2. Ontario Works – Administration. 

a. Rent – reviewed actual costs for the DSSMSSAB office building and reduced 
the budget by approximately $15K. 

b. Training – reduction of $25K. 
3. Housing Services – Administration. 

a. Rent – minor adjustment in this line. 
4. Ontario Works – Program 

a. Reducing Stabilization Supports from $300K to $200K, to better align with 
2025 usage. 

5. Housing Services – Salaries & Benefits 
a. Original budget had a new position to align with board strategic priorities was 

removed.  
b. Reduced complement of one position based on vacancy occurrence. 

6. SSMHC – Subsidy. 
a. Detailed in SSMHC budget review, a review of every line item by 

management (projected expenditures and revenue). 

 
Paramedic Services 

 
 

# SUBTOTAL A (Management Revisions) Division   $ Levy Change
1 Corporate Services - Administration    I.S.S. - Social Services (28,964.00)            
2 Ontario Works - Administration    OW - Administration (40,800.00)            
3 Housing Services - Administration   HS - Administration (660.00)                  
4 Ontario Works - Program Stabilization Supports (100,000.00)         
5 Housing Services - Salaries & Benefits HS - Salaries and Benefits (207,687.00)         
6 SSMHC subsidy changes/adjustments SSMHC (182,940.00)         

Total (561,051.00)         

# SUBTOTAL B (Management Revisions) Division   $ Levy Change
1 Corporate Services - Administration    I.S.S. - Land Ambulance (5,068.70)              
2 Paramedic Services - Administration PS - Administration (85,968.00)            

Total (91,036.70)            
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1. Corporate Services – Administration.  As noted above, this would be the Paramedic 

division's share of those savings. 
2. Paramedic Services – Administration.  Elimination of the $81,408 assigned to Sault 

Area Hospital related to the “Transportation of Medically Stable Patient” program 
and a reduction in uniform expenses. 

With the above noted changes put in place by management, the revised summary of the 
budget is now reduced to 4.80% as follows: 
 

 
 
A further option for Board consideration is as follows: 
 
1. End of Operating Agreements.  The DSSMSSAB has a manager dedicated to 

overseeing social housing providers.  As EOA occurs, the board can consider using 
some of the anticipated savings toward the administration of this area, which would 
reduce the municipal levy.   Currently there is a reduction of approximately $330,000 
annually due to EOA that is being allocated to provider internally.  We are still negotiating 
with providers and implementing a new funding formula in accordance with long-term 
strategic objectives.   

2. Three options (utilizing a % of that position) for the Board to consider are presented below:  

 Option 1 
50% 

Option 2 
75% 

Option 3 
100% 

Salaries/Benefits $70,750.00 $106,125.00 $141,500.00 
Levy % Impact:    
• Social Services 
• Paramedic Services 

2.93% 
9.43% 

2.74% 
9.43% 

2.54% 
9.43% 

Total Municipal Levy % Change 
 

4.50% 4.36% 4.21% 

Note: Without Lease increases at Old Garden River Road and Tancred Street (Paramedic Services 
division) 
Municipal Levy % Change would have 
been:  

4.24% 4.09% 3.95% 

 

  

WITH MANAGEMENT CHANGES SINCE OCTOBER 
2025

Municipal Levy
<Approved>

2026
Municipal Levy

<Planning>
NOVEMBER 12, 2025 % Chg.

Subtotal A  - Social Services (Revised) 18,388,211.00     18,997,292.00     3.31%
Subtotal B - Paramedic Services (Revised) 5,879,732.00       6,434,381.30       9.43%

TOTAL MUNICIPAL LEVY (Revised) 24,267,943.00    25,431,673.30    4.80%

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD
DRAFT (FOR DISCUSSION PURPOSES ONLY)
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STRATEGIC PLAN IMPACT 
The 2026 operating budget is directly connected to the strategic plan as it includes 
recommended increases to continue service excellence to our community.  
   
FINANCIAL IMPLICATIONS 
Based on the options presented to the Board, the final municipal levy impact will be 
determined based on the recommendations from management and approval from the 
Board. 
 
CONCLUSION 
The 2026 DSSMSSAB operating budget is presented for review and discussion. 
Management has put forward a budget to ensure adherence to all mandated services 
across each division. 
 
 
Respectfully submitted, ￼     
  

 
David Petersson, CPA 
Chief Financial Officer 


