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REGULAR MEETING AGENDA

Thursday, May 21, 2026 at 4:30 p.m.
548 Albert St. E., Sault Ste. Marie

1. CALL TO ORDER
2. LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that the land
on which we are gathered is the traditional territory of the Anishinaabe and known as
Bawating. Bawating is the home of Garden River First Nation, Batchewana First Nation,
and the Historic Sault Ste. Marie Metis Council

3. APPROVAL OF AGENDA

Resolution #26-060
Moved By: S. Spina
Seconded By: M. Mageran

3.1“BE IT RESOLVED THAT the Agenda for May 21, 2026, District of Sault Ste.
Marie Social Services Administration Board meeting be approved as presented.”

4. DECLARATIONS OF PECUNIARY INTEREST

5. APPROVAL OF PREVIOUS MINUTES

Resolution #26-061
Moved By: A. Caputo
Seconded By: L. Vezeau-Allen

5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting dated April 16, 2026 be adopted as
recorded.”



6. MANAGER’'S REPORTS
PARAMEDIC SERVICES
Resolution #26-062

Moved By: M. Mageran
Seconded By: R. Zagordo

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) approve the amended 2026/2027 Garden River

First Nation (GRFN) Ambulance Service operating budget for submission to the
Ministry of Health.”

Resolution #26-063
Moved By: M. Bruni
Seconded By: L. Vezeau- Allen

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) approve the disposal of two decommissioned

Stryker Stair-Pro 6250 through donation to Sault College Paramedic Program for
educational and training purposes.”

Resolution #26-064
Moved By:  S. Spina
Seconded By: R. Zagordo

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) approve the continuation of the Dedicated Offload
Nurse Program (DONP) on an interim basis pending formal confirmation of the
Ministry of Health’'s 2026/2027 budget review and funding allocation.”

Resolution #26-065
Moved By: M. Mageran
Seconded By: M. Bruni

6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) accept the Q1 Statistics-Paramedic Services
Report as information.”



OPERATIONS

Resolution #26-066

Moved By: L. Vezeau-Allen
Seconded By: M. Bruni

6.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve, in principle, an allocation to Algoma
Public Health of up to $4,000 per year for five years totaling $20,000 from the Housing

Prevention Program funding (HPP) to support the implementation of Plant Youth and
the Icelandic Model in the Algoma District.”

Resolution #26-067

Moved By: M. Mageran
Seconded By: S. Spina

6.6 “BE IT RESOLVED THAT' the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) accept the Licensed Child Care Data Profile
Report as information.”

Resolution #26-068
Moved By: M. Bruni
Seconded By: A. Caputo

6.7 “BE IT RESOLVED THAT' the District of Sault Ste. Marie Social Services

Administration Board (DSSMSSAB) approve the Service Agreement Template for use
with non-profit and co-op housing providers, as mortgages end.

The service agreement template is attached for reference.”

Resolution #26-069

Moved By: L. Vezeau-Allen
Seconded By: A. Caputo

6.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve Local Priorities Flex General Operating funding of up to

$6,402.50 to Child Care Algoma for the expansion of up to 20 Junior School Age
Children (7 to 12 years of age).”



Resolution #26-070
Moved By: M. Bruni
Seconded By: R. Zagordo

6.9 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve an increase in CWELCC Cost-Based funding of up to
$63,143.60 to Child Care Algoma for the operation of its 16-space preschool room at
Rosedale as an alternate capacity 15 space toddler room for a portion of the year.”

Resolution #26-071
Moved By:  A. Caputo
Seconded By: M. Mageran

7.0 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve an increase in Local Priorities Flex Funding from
$581,275 to Thrive Child Development Centre to a maximum of $856,275 in annual
Special Needs Resourcing funding for 2026 budget period.”

Resolution #26-072
Moved By: L. Vezeau-Allen
Seconded By: S. Spina

7.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Chief Operating Officer Quarter 1 Activity Report as
information.”

CORPORATE SERVICES

Resolution #26-073
Moved By: M. Mageran
Seconded By: S. Spina

7.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the updated Procurement Policy as recommended by the
Finance Committee.”



Resolution #26-074
Moved By:  A. Caputo
Seconded By: R. Zagordo

7.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approves the Banking Services RFP update as information.”

Resolution #26-075
Moved By: L. Vezeau-Allen
Seconded By: M. Mageran

7.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) provide the Sault Ste. Marie Housing Corporation (SSMHC) with
$1,500,000 from the Levy Stabilization Reserve to be used for future strategic capital
needs.”

ADMINISTRATION

Resolution #26-076
Moved By:  S. Spina
Seconded By: M. Bruni

7.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) enter into contract with the City of Sault Ste. Marie
to administer the 2026 TWOMO election on the DSSMSSAB'’s behalf.”

Resolution #26-077
Moved By:  R. Zagordo
Seconded By: M. Mageran

7.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve Stephanie Pagnucco, Board Chair and
Angela Caputo, Board Vice-Chair travel to NOSDA in North Bay. At a cost of
approximately $1595 per person including registration, hotels, mileage and incidentals.”

8. NEW BUSINESS



9 ADJOURNMENT

Resolution #26-077
Moved By:  A. Caputo
Seconded By: R. Zagordo

9.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) now adjourn.”
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REGULAR MEETING AGENDA

Thursday, April 16, 2026 at 4:30 p.m.
548 Albert St. E., Sault Ste. Marie

Present:
Angela Caputo Mike Nadeau Riley Barsanti
Lisa Vezeau-Allen Louie Bruni Joanne Pearson
Shauna Digasparro Dave Petersson Antonio Borrelli
Sonny Spina (Online) Kim Mitchell Pam Patteri
Marchy Bruni Katie Kirkham Tanya Ritter

Catherine Taddo Crystal Wells
Regrets: Stephanie Pagnucco, Melanie Mageran

1. CALL TO ORDER

2. LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that the
land on which we are gathered is the traditional territory of the Anishinaabe and
known as Bawating. Bawating is the home of Garden River First Nation,
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council

3. APPROVAL OF AGENDA

Resolution #26-049

Moved By: S. Digasparrp
Seconded By: R. Zagordo
CARRIED

3.1*“BE IT RESOLVED THAT the Agenda for April 16, 2026, District of Sault
Ste. Marie Social Services Administration Board meeting be approved
as presented.”

4. DECLARATIONS OF PECUNIARY INTEREST



5. APPROVAL OF PREVIOUS MINUTES

Resolution #26-050

Moved By: S. Spina
Seconded By: L. Vezeau-Allen
CARRIED

5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie
Social Services Administration Board Meeting dated March 19, 2026 be
adopted as recorded.”

6. MANAGER’S REPORTS
PARAMEDIC SERVICES

Resolution #26-051
Moved By: S. Digasparro
Seconded By: S. Spina
CARRIED

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the disposal of surplus rescue
helmets, recently decommissioned from active paramedic service, by donation
and public auction.”

Resolution #26-052

Moved By: L. Vezeau-Allen
Seconded By: M. Bruni
CARRIED

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Sault North Pilot Project as
information.”



OPERATIONS

Resolution #26-053
Moved By:  S. Spina
Seconded By: R. Zagordo
CARRIED

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board(DSSMSSAB) accept the Early Childhood Education (ECE)
Promotional Fund report as information.”

Resolution #26-054

Moved By: M. Bruni
Seconded By: L. Vezeau- Allen
CARRIED

6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the Service Manager Annual
Information Return (SMAIR) Report.”

Resolution #26-055

Moved By:  S. Spina
Seconded By: S. Digasparro
CARRIED

6.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve a one-time allocation of $900,000
from the 2025 ELCC Infrastructure Fund and $273,267 from the Child Care
Reserve Fund, for a total of $1,173,267, to Childcare Algoma (CCA) for the
addition of 49 new child care spaces at 90 Chapple.”

Resolution #26-056
Moved By:  R. Zagordo
Seconded By: M. Bruni
CARRIED

6.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) enter closed session.”



Resolution #26-057

Moved By: L. Vezeau-Allen
Seconded By: S. Spina
CARRIED

6.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) now return to open session.”

7. NEW BUSINESS

8. ADJOURNMENT

Resolution #26-058
Moved By:  S. Spina
Seconded By: M. Bruni
CARRIED

8.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) now adjourn.”
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DSSAB MEETING AGENDA-ADDENDUM

Thursday, April 16, 2026
548 Albert St. E., Sault Ste. Marie

Resolution #26-059 ADDENDUM
Moved By: M. Bruni

Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the Homelessness Prevention Program
(HPP) 2026/2027 Update to fund current HPP services providers on a month to month
basis until the DSSMSSAB receives formal confirmation of the 2026/2027 HPP funding
allocation.”
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DSSMSSAB BOARD REPORT
AUTHOR: Kate Kirkham

DATE: May 21, 2026
RE: Garden River First Nation Ambulance Service 2026/2027 Budget
Amendment

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the amended 2026/2027 Garden River First Nation (GRFN)
Ambulance Service operating budget for submission to the Ministry of Health.

BACKGROUND INFORMATION

The GRFN Ambulance Service is funded through the Ministry of Health (MOH) under a
dedicated funding agreement supporting the ambulance service delivery to GRFN and
surrounding areas. Each year, DSSMSSAB submits an operating budget to the MOH
outlining anticipated service delivery costs and operational requirements.

The timing of Ministry funding approvals has continued to present challenges from a
budget planning perspective. For the 2025/2026 fiscal year, formal Ministry confirmation
of the approved budget was not received until March 13, 2026. Currently, the Ministry of
Health has not opened the 2026/2027 budget submission process for the Garden River
First Nation Ambulance Service, providing an opportunity to amend the proposed budget
prior to formal submission.

SUMMARY/OVERVIEW

The proposed in-year amendment reflects updated operational pressures and projected
expenditures associated with maintaining stable ambulance service delivery within
Garden River First Nation.

A significant portion of the increase relates to staffing pressures and the need to align
part-time staffing allocations with actual operational requirements. The board's approved
budget included approximately 4,500 part-time hours; however, operational experience
has demonstrated that actual requirements are significantly higher due to vacancies
associated with staff assigned to the Garden River service. As a result, the amended
budget reflects an increase to 6,031 part-time hours to support operational continuity and
maintain reliable ambulance coverage.

Additional pressures are also being experienced across several operational expense
categories, including medical supplies, contracted services, vehicle repairs and
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maintenance, and fuel costs. These increases reflect broader inflationary pressures,
increased fleet utilization, supply chain cost escalation, and the continued demands
associated with maintaining emergency response readiness in a geographically large
service area.

The proposed amendment is intended to better align the operating budget with current
service delivery realities prior to submission to the Ministry of Health. DSSMSSAB will
continue working collaboratively with Ministry representatives regarding final funding
approval and any subsequent budget adjustments that may be required.

STRATEGIC PLAN IMPACT

The GRFN Ambulance Service supports DSSMSSAB’s strategic priorities related to
service delivery, community partnerships, and operational excellence. Maintaining stable
and sustainable ambulance service delivery within GRFN supports emergency response
capacity, strengthens relationships with Indigenous communities, and contributes to
equitable access to emergency healthcare services across the district.

FINANCIAL IMPLICATIONS

The proposed amendment reflects updated projected operating costs for the 2026/2027
fiscal year, based on current operational requirements and expenditure trends. A
significant portion of the increase relates to staffing pressures, including the need to align
part-time staffing allocations with actual service delivery requirements. The original
budget included approximately 4,500 part-time hours; however, operational experience
and historical amounts has demonstrated a requirement for 6,031 hours to maintain
stable ambulance coverage and address existing staffing vacancies within the GRFN
Ambulance Service. This represents an increase of $144,200.

Additional cost pressures are also reflected across key operating categories. Medical
supplies and operational service costs have increased significantly, reflecting inflationary
pressures, increased utilization, and evolving service delivery demands. Vehicle-related
expenditures, including repairs, parts, maintenance, and fuel, have also increased
significantly, driven by aging asset pressures, higher fuel costs, higher replacement parts
costs, and broader market escalation. This represents an increase of $55,840.

The GRFN Ambulance Service budget is 100% funded through the Ministry of Health and
does not create a financial impact on the municipal tax levy.

Currently, the Ministry of Health has not yet opened the 2026/2027 budget submission
process for the GRFN Ambulance Service, providing an opportunity to amend the
proposed budget prior to formal submission. Final funding approval remains subject to
Ministry review, and the DSSMSSAB will continue to work collaboratively with the Ministry
throughout the budget review process.
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The proposed revised budget is as follows:

2026-27 2026-27
Board Approved Revised Budget Increase$S Increase %

Operational Wages - Non-SPH 274,600 274,600 - 0.00%
Operational Wages - SPH 1,117,900 1,212,800 94,900 8.49%
Benefits 363,800 413,100 49,300 13.55%
Transportation/Communication 11,530 15,700 4,170 36.17%
Services/Rental 126,090 158,290 32,200 25.54%
Supplies & Equipment 86,730 106,200 19,470 22.45%
Administration Allocation 176,040 176,040 - 0.00%

2,156,690 2,356,730 200,040 9.28%

In total, the increased operating budget ask is $200,040. When compared to the Ministry
of Health approved 2025-26 GRFN Ambulance Service budget, this reflects a 15%

increase.

CONCLUSION

The proposed in-year budget amendment reflects evolving operational realities and
increased service delivery pressures within the GRFN Ambulance Service. Approval of
the amended budget will support continued operational stability and enable submission
of an updated and more accurate funding request to the Ministry of Health.

Respectfully submitted,

]

Kate Kirkham
Chief, Paramedic Services



Social Services | Services Sociaux

Q Zhawenimi-Anokiitaagewin
Sault Ste. Marie District

Here to help.
Ici Pour Aider.

District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSMSSAB BOARD REPORT
AUTHOR: Kate Kirkham
DATE: May 21, 2026

RE: Disposal of Surplus Items

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the disposal of two decommissioned Stryker Stair-Pro 6250
through donation to Sault College Paramedic Program for educational and training
purposes.

BACKGROUND INFORMATION

Paramedic Services has identified two Stryker stairchairs as surplus after the ambulances
in which they were mounted were involved in motor vehicle collisions. Although the
stairchairs remain physically functional, they are no longer certified for emergency
response use and cannot be returned to frontline paramedic operations.

SUMMARY/OVERVIEW

It is recommended that two decommissioned stairchairs be donated to Sault College to
support paramedic education and practical skills training within the College’s new
paramedic program.

While the stairchairs are no longer suitable for operational emergency response use, they
remain appropriate for non-clinical educational and training purposes. Donation of the
equipment will support local workforce development, strengthen community partnerships,
and provide value to students entering the paramedic profession.

While public auction was also considered as a potential disposal method, the uncertainty
around residual market value, the limited likelihood of meaningful financial recovery, and
the inability to fully confirm the long-term structural integrity of the stairchairs following
their involvement in vehicle collisions creates potential risk should the equipment be
resold for frontline patient care use by a third party. As a result, a donation to Sault College
represents the greater overall organizational and community benefit. This disposal
method is consistent with DSSMSSAB’s Procurement Policy requirements related to the
disposal of surplus assets.
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STRATEGIC PLAN IMPACT

This initiative supports DSSMSSAB’s strategic plan by demonstrating responsible
lifecycle asset management, organizational stewardship, and collaboration with
community partners. The proposed donation also supports local paramedic education and
workforce development within the region.

FINANCIAL IMPLICATIONS

The replacement cost of the two Stryker stairchairs is approximately $6,500 per unit;
however, due to their decommissioned status, the current fair market value is uncertain.
There are no costs associated with the proposed donation to Sault College.

CONCLUSION

The proposed donation of the two decommissioned Stryker stairchairs to Sault College
represents a responsible and community-focused approach to surplus asset disposal,
while supporting local paramedic education and workforce development.

Respectfully submitted,
2

Kate Kirkham
Chief, Paramedic Services
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DSSMSSAB BOARD REPORT
AUTHOR: Kate Kirkham
DATE: May 21, 2026

RE: Dedicated Offload Nurse Program (DONP) 2026/2027

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration Board
(DSSMSSAB) approve the continuation of the Dedicated Offload Nurse Program (DONP) on
an interim basis pending formal confirmation of the Ministry of Health’s 2026/2027 budget
review and funding allocation.

BACKGROUND INFORMATION

The Dedicated Offload Nurses Program (DONP) is a provincially funded initiative intended to
reduce ambulance offload delays and improve patient flow within emergency departments.
The program supports more timely transfer of patient care from paramedics to hospital staff,
helping improve ambulance availability within the community and overall emergency
department efficiency.

The program has operated successfully in Sault Ste. Marie since 2022 through partnership
with Sault Area Hospital (SAH). Over the past two fiscal years, DSSMSSAB has received
annual Ministry of Health funding allocations of $530,816 to support the program.

Due to ongoing emergency department pressures and persistent offload delays, the DONP
transitioned to a 24-hour coverage model to better align resources with operational demand.
Since implementation and expansion of the program, ambulance offload delays have
improved significantly, supporting patient flow, increased ambulance availability, and greater
system stability across both hospital and paramedic operations.

While the expanded coverage model has demonstrated positive operational impact, the
additional costs above the Ministry allocation have been supported by SAH. The hospital has
advised that ongoing support of these pressures is becoming increasingly difficult within its
fiscal environment.

For the 2026/2027 fiscal year, DSSMSSAB submitted a revised funding request of $867,000
to align Ministry funding with the current 24-hour operational model.
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SUMMARY/OVERVIEW

Currently, DSSMSSAB has not received formal confirmation from the Ministry of Health
(MOH) regarding the 2026/2027 DONP funding allocation or approval of the expanded funding
request. Based on current timelines, it is not anticipated that a Ministry decision will be
received before August 2026.

The DONP continues to play a critical role in supporting patient flow, reducing ambulance
offload delays, and maintaining ambulance availability within the community. Since
transitioning to a 24-hour coverage model, the program has contributed to significant
improvements in offload delay performance and overall system stability between paramedic
services and Sault Area Hospital.

At present, SAH continues to support the financial pressures associated with operating the
expanded 24-hour coverage model beyond the Ministry’s current funding allocation. However,
there is increasing pressure on the hospital to discontinue ongoing support for these additional
costs without confirmation of increased provincial funding.

To ensure continuity of service while the Ministry review is underway, it is recommended that
DSSMSSAB continue interim operation of the Dedicated Offload Nurse Program pending
formal funding confirmation. Once official correspondence regarding the 2026/2027 funding
allocation is received, a subsequent report will be brought forward to the Board outlining the
confirmed allocation and any required program adjustments.

STRATEGIC PLAN IMPACT

The Dedicated Offload Nurse Program (DONP) supports DSSMSSAB’s strategic priorities
related to service delivery, organizational excellence, and community partnerships. By
reducing ambulance offload delays and improving patient flow, the program enhances
emergency response system capacity, strengthens healthcare integration with SAH, and
supports timely access to care for residents across the district.

FINANCIAL IMPLICATIONS

Over the past two fiscal years, the Ministry of Health has provided annual one-time DONP
funding allocations of $530,816. For the 2026/2027 fiscal year, DSSMSSAB has submitted a
funding request of approximately $867,000 to support continuation of the current 24-hour
coverage model.

At this time, formal Ministry confirmation of the 2026/2027 funding allocation has not yet been
received. In the interim, SAH continues to support and cover program costs exceeding the
current Ministry allocation to maintain 24-hour coverage and operational continuity. Once the
Ministry funding allocation is confirmed, any required reconciliation or program adjustments
will be brought forward to the Board based on their funding allocation.

CONCLUSION

The Dedicated Offload Nurse Program (DONP) continues to provide significant operational
value by improving patient flow, reducing ambulance offload delays, and supporting
ambulance availability within the community. Continued interim operation of this program,
while awaiting Ministry confirmation, will help maintain system stability and continuity of care
across both hospital and paramedic services.
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Respectfully submitted,

Kate Kirkham
Chief, Paramedic Services
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: May 21, 2026

RE: Planet Youth

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve, in principle, an allocation to Algoma Public Health of up to
$4,000 per year for five years totaling $20,000 from the Housing Prevention Program
funding (HPP) to support the implementation of Plant Youth and the Icelandic Model in
the Algoma District.

BACKGROUND INFORMATION

In 2025, Algoma Public Health (APH) reached out to the DSSMSSAB to discuss their
intent to bring Planet Youth to the community. Planet Youth is a program that is based
on the Icelandic Prevention Model, a very well-known program that reduces alcohol and
drug use among youth and improves wellbeing.

Also in 2025, DSSMSSAB staff reported to the Board that prevention work within our
neighbourhoods was needed to attempt to curve entries into homelessness and
stabilize community members to improve neighbourhood outcomes. This work goes
hand in hand with Planet Youth.

SUMMARY/OVERVIEW

Planet Youth focuses on strengthening community and shifts from short-term solutions
to long-term sustainable solutions. Planet Youth empowers communities to work
together to address the root causes of early substance use. It is important to note that
Planet Youth does not offer a program for communities to implement but rather a
process that utilizes local data to guide long-term community-led efforts to improve
youth wellbeing. Planet youth is based on the Icelandic Prevention Model focusing on
strengthening protective factors and reducing risks across the places that matter most in
a young person’s life: family, school, peer group, and leisure time

The Planet Youth Guidance Program conducts student surveys at participating high
schools, analyzes the data, and provides a detailed report back to each school and their
community partners. The results highlight the key protective and risk factors unique to



RE: Planet Youth

Page 2

each neighbourhood or school catchment area, which then allow the community
coalition to prioritize data-driven, evidence based interventions.

STRATEGIC PLAN IMPACT
Planet Youth is fully aligned with the three pillars of the Strategic Plan, that being
Organizational Excellence, Service Delivery and Community Partnerships.

FINANCIAL IMPLICATIONS

There are no net municipal financial implications, as the funding will be allocated from
HPP which is 100% provincial funding. HPP is used for homelessness prevention and
supporting youth wellbeing is a direct correlation to reducing entries into homelessness.

CONCLUSION

APH is working with community partners to gauge interest in supporting Planet Youth.
Given the shift to prevention in the work of the DSSMSSAB and the need for new,
innovative approaches to support community members, this investment supports the
strategic goals of the DSSMSSAB. Should APH not move forward with Planet Youth,
the $20,000 in funding will not be flowed.

Respectfully submitted,

B

Louie Bruni,
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: May 21, 2026

RE: Licensed Child Care Data Profile

RECOMMENDATION
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Licensed Child Care Data Profile Report as information.

BACKGROUND INFORMATION

The Ministry of Education compiles the Licensed Child Care Data Profile report for
System Services Managers every five years. The report is based off licensing information
from the Ministry. It includes detailed profiles based on Service Manager area as well as
a general licensing profile of the entire province. The profiles breakout not-for-profit
versus for-profit, English, French and Bilingual programs, Community-based versus
School-based and finally home childcare spaces.

The licensing profiles provide a good overview of how the DSSMSSAB service area
compares to other services managers as well as Ontario in general.

SUMMARY/OVERVIEW

Below are the tables from Ontario and the DSSMSSAB catchment area. For the most
part, the DSSMSSAB license profile is comparable to that of Ontario. A large portion of
spaces within both Ontario and the DSSMSSAB catchment area are found within not-
for-profit versus for-profit centres. In both Ontario and the DSSMSSAB catchment area
most childcare spaces are English-based spaces versus French-based spaces.

For the period of 2024/2025 versus 2015/2016, the DSSMSSAB data profile reflects a
27% increase to not-for-profit spaces and a 63% decline to for-profit spaces. English-
based centre spaces increased 13% and French-based centre spaces increased by
33%. There was a 29% decrease in community-based spaces but a 75% increase in
publicly funded school-based settings.

Overall, spaces are up 14% between 2015/2016 and 2024/2025 in the DSSMSSAB
catchment area. In Ontario spaces are up 37%. Although the DSSMSSAB space
increase is less than the overall average increase across Ontario, staff has been
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working hard on space expansion targets throughout 2025 and 2026 to ensure we take
every opportunity possible to expand the system.

Table 1: Licensed Child Care Centres and Spaces 2024-25, Province of Ontario

Data Profile: Province of Ontario

Total Number of Child Care Spaces in Ontario: 532,525
Percentage of Spaces in Ontario: 100.0%

L - . Total Spaces | Total Spaces % Increase in Spaces
Characteristics Number of Centres ‘ Infant ‘ Toddler ‘ Preschool ‘ Kindergarten ‘ School Age ‘ Family Age o = e
Profit Status
Not-for-profit 4416 8.824 32,087 74,370 118,330 180,802 ] 414441 305,317 36%
For-profit 1573 6.829 27,318 58,584 11.553 12,868 132 118,084 83,089 41%)|
Propaortion of Not-for-profit T4% 58% 54% 6%, 1% 3% am% T8% 78% n.a.
Service Language
Engiish 5550 15.594 54444 123,880 115.838 174.742 268 485,366 359.833 35%
Bilingual 113 328 1.606 3.053 1.306 1.788| 13 8.152 3.650 123%
French 7 773 3,355 7.021 10,788 16,840 20 38,007 25,803 51%
Proportion in French Only 5% 5% 8% 5% 8% 2% 12% 7% % n.a.
Location
Communities 2723 12.563 44,379 99,035 14842 19,345 584 190,748 152,438 25%,
Publicly Funded Schocls 3268 4.190 15.026 4018 113.100 174,125 47 HLTTT 236.850 44%|
Proportion in Publicly Funded Schools 55% 25% 25% 26% B8% 20%| 4% B4% 61% n.a.
Proportion by Age Group 3% 1% 25%| 24% 36%| 0% 100% 100% n.a|
Total 5080 18,753 50,405 133,854 127,842 193,470 1,001 532,525 389,288 37%,
Figure 1: Child Care Spaces by Age Group 2024-26 Province of Ontario
Table 2: Home Child Care Agencies and Approved Homes 2024-25 , Province of Ontario
ch isfics Numiber of Agencies | Number of Homes | Number of Agencies | Number of Homes % Increase in Agencies % Increase in Homes 193,470
ara = 2015-16 201516 2024-25 2024-25 2015-16 vs 2024-25 2015-16 vs 2024-25
133,954 127.942
Mot-for-profit 108 6,002 115 4,842 6% {319%})
For-profit 14 51z 38 1ms 178% 2%
Proportion of Not-for-Profit 20% 3% T5% &3% na. na. 59 405
Total 12 7504 154 5,860 26% {22%)
16,753
1,001
Infant Toddler Preschool Kindergarten School Age Family Age
Data source: Table 1 Licensed Child Care Cantres and Spaces 2024-25
Data Profile: District of Sault Ste Marie Social Services Administration Board - North Region
Total Number of Child Care Spaces in Cntario: 532,525
Percentage of Spaces in Ontario: 0.4%
Table 1: Licensed Child Care Centres and Spaces 2024-25, District of Sault Ste Marie Social Services Administration Board
. Number of _ _ Total Spaces Total Spaces % Increase in Spaces.
Characteristics C Infant Toddler Preschool Kindergarten ‘ School Age Family Age 2024-25 2015-16 2015-16 vs 2024-25
Profit Status
Mot-for-profit 32 10 278 500 320 837 30 1.703 1410 2T%
For-profit 2 10 35 44 0| 0| o 89 242 (B3%)
Proportion of Not-for-profit 4% 92% 20%, 02%, 100% 100% 100% 05%, B5%, na
Service Language
English ko 128 268 528 303 837 30 1.825 1.809 13%
Bilingual 1] 1] ] ] ] 1] n.a. o o na
French 1 o 15 16 28| 0| o a7 43 33%
Propartion in French Only % 0% 5%, 3%, 8%, 0%, 0%, 3% 3% na
Location
Communities 13 68 150| 283 12 153 30 606 78 {20%)
Publicly Funded Schoals 2 61 163 261 317 384 1] 1.186 678 TE%
Proportion in Publicly Funded Schools 83% 4T% 52%, 48%,| 26%| T2%| 0% B3%,| 41%| na.
Proportion by Age Group 7% 17%)| 20%) 17%)| 20%) 2% 100%| 100%| na
Total 38 120 312 544 320 837 30| 1,882 1,852 14%
Figure 1: Child Care Spaces by Age Group 2024-25, District of Sault Ste Marie Social Services
Table 2: Home Child Care Agencies and Approved Homes 2024-25, District of Sault Ste Marie Social Services Administration Board Administration Board
SR Number of Agencies | Mumber of Homes | Number of Agencies | Mumber of Homes | % Increase in Agencies % Increase in Homes 544 537
2015-18 2015-18 2024-25 2024-25 2015-16 vs 2024-25 2015-16 ws 2024-25
Not-for-profit 1 a5 1 ap 0% (14%) 35 339
For-profit [ 0 [ 0 na n.a.
Propartion of Not-for- 100%| 100% 100%| 100% na. n.a. F
Profit 129
Total 1 35 1 ap 0% (143} ET)
Infant Teddler Preschool  Kindergarten  School Age Family Age

FINANCIAL IMPLICATIONS

Data source: Table 1 Licensed Child Care Centres and Spaces 2024-25

There are no net municipal financial implications as this report is for information only.
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CONCLUSION

Licensed childcare programs are an important part of the education system. They
provide safe, quality spaces for children to grow, learn and develop before they enter
the school system. Childcare is a core component to community and neighbourhood
development representing an upstream opportunity to give children the best start
possible.

Respectfully submitted,

o fos

Louie Bruni,
Chief Operating Officer
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AUTHOR: Louie Bruni
DATE: May 21, 2026
RE: Service Agreement — Non-Profit Housing and Co-op Housing Providers

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the Service Agreement Template for use with non-profit
and co-op housing providers, as mortgages end.

The service agreement template is attached for reference.

BACKGROUND INFORMATION

In 2001, the province downloaded the Local Housing Corporations and the Service
Management accountabilities and funding responsibilities of all social housing to
municipalities. In Sault Ste. Marie, this resulted in many properties operated by different
providers being downloaded. As part of this download, the Ministry funded only a portion
of each property’s mortgage, which required the DSSMSSAB to cover the remaining cost
shortfall and operating subsidy. At the time, not-for-profit housing providers also had
operating agreements by the province that were downloaded to the local Service Manager
to administer and fund. Each agreement outlined the specified number of housing units
within their buildings that were to be subsidized in accordance with a provincially
developed funding formula, which was/is primarily funded by the DSSMSSAB.

Under the Housing Services Act, the DSSMSSAB is mandated to meet a service level
standard of 1,869 affordable housing units within its service area. This total includes units
operated by the Sault Ste. Marie Housing Corporation, rent subsidized units, Portable
Housing Benefits, and housing provided by other not-for-profit housing organizations or
CO-OP’s.

In 2022, mortgages on some of these properties began expiring, bringing the associated
operating agreements to conclusion. However, agreements continue under the historical
funding formula until a new agreement is developed and signed by both parties. By
2030, all remaining mortgages on all properties will have expired and need updating.

SUMMARY/OVERVIEW
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In 2021/2022 a consortium of Service Managers from across Ontario jointly funded the
Housing Services Corporation to hire independent legal counsel to develop one
consistent Housing Provider Agreement for Service Managers to use and could act as
mechanism to fund housing providers as their mortgages expired, and new agreements
were implemented. The DSSMSSAB was part of that consortium.

The new agreement was created to cover the legal parameters, responsibilities and
accountabilities of the Service Manager (DSSMSSAB) and the Housing Provider. It did
not outline the funding formula or methods, as each Service Manger has different needs
and funding realities. The attached agreement was reviewed by DSSMSSAB legal as
well.

In 2025, staff reviewed different funding formulas to determine the impact of mortgages
expiring across the local housing system. After reviewing the different options for a new
funding model, staff recommended using the DSSMSSAB’s approved Highest Indexed
Market Rents (HIMR) for the new formula across ALL housing providers for apartments
and townhouses (unit size dependent). Historically, market rents were set by the province
at the time of download which benefited some providers but impacted others negatively.
Moving to the HIMR will ensure consistency across the entire system and treat all
providers in a similar fashion.

Due to ongoing provincial funding constraints experienced from the time of provincial
download, the historical funding agreements have resulted in many not-for-profit housing
providers having significant capital deficits. As a result, essential repairs and upgrades
have been delayed and are long overdue. As part of the new service agreements,
providers have the opportunity to generate more revenue and reduce the capital deficit,
while protecting the affordable unit targets for each property.

Under the current operating practice, 50% of any operating surplus realized by
providers at the conclusion of the operating year is recovered by the DSSMSSAB. The
new service agreement will change this practice and implement a new operating surplus
policy. Under the proposed model, any operating surplus would follow the distributions
below:

1. 25% would be retained by the provider as operating surplus,
2. 50% would be allocated to the provider's capital reserve fund for future capital
and;

3. 25% would be recovered by the DSSMSSAB.

Housing units within the non-for-profit and co-op housing providers will be up of market
rent units, affordable units, rent geared to income (RGI), rent supplements and alternative
forms of rental assistance.

As mortgages for local providers end, the DSSMSSAB will enter into the attached service
agreement with the following organizations:

e LaChaumiere (2022)

e Columbus Club (Phase 1: 2023. Phase 2: 2026)
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e Lions Club (2024)

e Orion Coop (2025)

e Vesta Coop (2026)

e [talian Housing (2028)

e Sault Moose Lodge (2028)

e Cara Corporation (Phase 1: 2028, Phase 2: 2030)
e Pawating Coop (2028)

e Haldiman Coop (2029)

e Croation Housing (2030)

e The Sault Ste. Housing Corporation

Essentially, housing providers will be presented with three options as outlined the HSA:

1. Remain with the current funding model (unlikely as less operating funds), or
2. Enter into the new funding model, or;
3. Negotiate an exit agreement. (Under HSA providers may be granted

permission to sell by the Service Manager and reinvest the gain into new social
housing assets. It is very difficult for management to identify a scenario where
this would be recommended to the Board by DSSMSSAB management due to
the high cost of building new; however, it is an option under HSA).

STRATEGIC PLAN IMPACT
This report impacts three pillars of the Strategic Plan, that being; Organizational
Excellence, Service Delivery and Community Partnerships.

FINANCIAL IMPLICATIONS

Changes to the operating agreement will have financial implications for the DSSMSSAB.
As mortgages expire and providers enter into the new operating agreement, reports will
be prepared for the Board to consider for approval and will outline the financial impact of
each agreement separately.

CONCLUSION

The end of operating presents an opportunity for the DSSMSSAB and housing
providers to enter into new agreements that help support the not-for-profit providers and
co-ops. There are significant capital deficits across the system and the ability to retain
additional operating surplus through the new model will allow providers to pay for much-
needed upgrades and protect the affordability of these units across the system.

The attached agreement provides a legal framework to continue the relationship
between the DSSMSSAB and local housing providers.

Respectfully submitted,
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oo

Louie Bruni



THIS AGREEMENT made in duplicate this __ day of , 20

BETWEEN:
DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES
ADMINISTRATION BOARD
Hereinafter called the "DSSMSSAB?”,
of the FIRST PART,
-and-

CO-OPERATIVE or NON-PROFIT ORGANIZATION
Hereinafter called the "Housing Provider",
of the SECOND PART.

WHEREAS the parties agree that providing, maintaining and funding community housing in
the Province of Ontario is important;

AND WHEREAS in 2001 the Province of Ontario transferred community housing under the
Act to 47 local service managers throughout the province, the DSSMSSAB being the
service manager for the District;

WHEREAS service managers are responsible to ensure that public funds are used
appropriately to support a viable community housing system for future generations in line
with local housing and homelessness plans;

AND WHEREAS the rules and requirements governing housing providers, including rules
for how housing projects were funded, were part of the provincial mortgages and/or
operating agreements and transferred into legislation, the Social Housing Reform Act,
2000, and subsequently replaced by the Housing Services Act, 2011 ("Act");

AND WHEREAS the Housing Provider became a prescribed provider under the Act;
AND WHEREAS the Housing Provider was a designated housing project under the Act,
receiving funds to operate and maintain affordable housing pursuant to a provincially
prescribed funding model;

AND WHEREAS the Act did not specify when a housing provider's obligations to provide
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subsidized housing would conclude and the original mortgages for housing projects in the
DSSMSSAB area began to mature in 2021,

AND WHEREAS the mortgage for the Housing Provider's Project (“Project”) is listed in
Schedule "B" — Project Particulars;

AND WHEREAS the system of funding and administering community (subsidized,
affordable, social) housing in Ontario is governed by the Act;

AND WHEREAS as part of the multi-year Community Housing Renewal Strategy, Ontario
passed Bill 184, the Protecting Tenants and Strengthening Community Housing Act, 2020,
which amended the Act and Ontario Regulation 367/11 ("O. Reg 367/11") by creating
regulation-making authority to protect and grow affordable community housing supply,
stabilize the sector, and ensure community housing is sustainable over the long-term for
Ontarians;

AND WHEREAS Part VII.1 of the Act and new provisions in O. Reg 367/11 outline a
framework that allows service managers to enter Part VII.1 service agreements with housing
providers as the housing providers' mortgages or operating agreements come to an end, as
well as other non-profit housing providers that are not currently operating under the Act;

AND WHEREAS changes to the Act and to O. Reg 367/11 regarding Part VII.1 service
agreements provide an opportunity to modernize the operating framework for community
housing and to provide a set of flexible baseline funding and operational rules to support the
continued delivery of community housing and ensure resident stability;

AND WHEREAS in 2022 the Act prescribed mandatory and non-mandatory components as
a basis for service managers and housing providers to enter into agreements;

AND WHEREAS the Housing Provider wishes to enter this agreement (hereinafter referred
to as the "Agreement") with the Service Manager and by entering into this Agreement, the
Service Manager and Housing Provider confirm their intent for the Project to be governed
by Part VII.I of the Act and cease to be a 'designated housing project’ under the Act. It is
understood by the parties that the Project is no longer subject to a pre-reform operating
agreement or mortgage guaranteed by the Province that relates to a transferred housing
program;

AND WHEREAS the DSSMSSAB, as service manager, and Housing Provider agree that
they shall continue to comply with the applicable terms of the Act.
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NOW THEREFORE, in consideration of the terms and conditions herein, the parties
covenant and agree as follows:

1. INTERPRETATION

1.1 In this Service Agreement, unless something in the subject matter or context is

inconsistent therewith, the following terms shall have the following meanings:

a.

“Act” has the meaning ascribed thereto in the recitals;
“Additional Contracts” has the meaning ascribed to it in Section 8.4(e);

“Applicable Law” means, in respect of a person, property, transaction, event
or other matter, as applicable, all present or future Law relating or applicable to
that person, property, transaction, event or other matter, including any

interpretation of Law by any Governmental Authority;

. “Business Day” means a day other than a Saturday, Sunday or statutory or

declared holiday observed in Ontario and any other day on which the Service
Manager’s offices is not open to the public;

“Claims” has the meaning ascribed thereto in Section 11.1;

“CMSMs” has the meaning ascribed thereto in the recitals;

. “Cure Period” has the meaning ascribed thereto in Section 12.1;

. “DSSABs” has the meaning ascribed thereto in the recitals;

“Encumbrance(s)” means (i) any mortgage, charge, pledge, security interest,
assignment, encumbrance, lien (statutory or otherwise), title retention
agreement or arrangement, or any other arrangement or condition, that in
substance secures payment or performance of an obligation, (i) any
attachment or judgment, and (iii) any agreement, option, lease, sublease,

licence, easement, right-of-way, servitude, right to use, profit a prendre,
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restriction, restrictive covenant, by-law, regulation, ordinance, encroachment,
title defect or irregularity, adverse claim, right or registration that creates,
evidences or otherwise gives notice of an interest or right in or to, or that

restricts or otherwise affects title to or the use of, real property.
J.  “Event of Default” has the meaning ascribed thereto in Section 12.1;

k. “Financial Plan” means the financial plan agreed to by the Service Manager
and Provider, prepared in accordance with Part VIII.I of O. Reg. 367/11 and

attached hereto as Schedule “C”;

. “Funds” means the funds the Service Manager provides to the Provider
pursuant to this Service Agreement and “Funding” has the same meaning;

m. “Governmental Authority” means the government of Canada, province,
territory, municipality, state any entity exercising executive, legislative, judicial,
regulatory or administrative functions of or pertaining to government, or the

application, enforcement, or interpretation of Law;

n. “Households” means those individuals who live in a unit(s) owned by the

Provider, which for clarity include subsidized and non-subsidized households.

0. “Housing Benefit” means a housing allowance or benefit administered by the
Service Manager, including the Social Services Housing Benefit (SSHB), and

any successor or similar program

p. “Housing Provider” has the meaning ascribed thereto in the recitals;

g. “Indemnitee” and “Indemnitees” have the meanings ascribed thereto in
Section 11.1;

r. “Information” has the meaning ascribed to it in Section 8.1(0);

s. “Law” means all laws, (including the common law), by-laws, ordinances, rules,

statutes, regulations, treaties, orders, treaties, judgments and decrees, and all

Service Agreement Template — HSA VII.1 Page 4



official directives, rules, guidelines, notices, approvals, orders, policies and
other requirements of any Governmental Authority whether or not they have

force of law;

t. “Market Rent” means the amounts set out in Schedule “A”, as may be

amended from time to time;

u. “Material Adverse Effect” means a material impairment of the Provider’s
ability to operate the Project or perform its obligations under this Agreement,

as determined by the Service Manager acting reasonably.

v. “Material Default” means any default that is not cured within the Cure Period

or as defined in Section 12.1;

w. “MFIPPA” means the Municipal Freedom of Information and Protection of
Privacy Act, R.S.0. 1990, c. M.56;

X. “MFIPPA and PIPEDA Compliance” has the meaning ascribed to it in Section
19.3;

y. “Minister” means the Minister of Municipal Affairs and Housing;
z. “Notice” has the meaning ascribed thereto in Section 15.1;
aa."0. Reg 367/11” means Ontario Regulation 367/11;

bb.“Other Funds” has the meaning ascribed thereto in Section 7.2;

cc. “Other Funding Agreements” has the meaning ascribed thereto in Section
7.2,

dd.“Parties” means the Service Manager and the Provider (and their respective

successors and/or assigns) and each shall be individually known as a “Party”;

ee.“Permitted Encumbrance(s)” means other matters affecting title to the
Property as set out in Schedule “G”;
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ff. “Personal Information” shall mean “personal information” as defined in the
MFIPPA and PIPEDA, respectively;

g9.“PIPEDA” means the Personal Information Protection and Electronic
Documents Act, S.C. 2000, c. 5

hh.“Project(s)” means the housing project operated by the Provider, as more
particularly described in Schedule “B” to this Service Agreement;

ii. “Property” means the property on which the Project(s) is/are located, as more

particularly set out in Schedule “B” to this Service Agreement;
j- “Provider’s Records” has the meaning ascribed thereto in Section 10.1;
kk. “Receiver” has the meaning ascribed thereto in Section 13.1;
Il. “RGI” has the meaning ascribed thereto in Section 3.6;

mm. “Service Agreement” means this Service Agreement, including its
attached schedules, and all amendments made to it in accordance with its
provisions as amended, revised, replaced, supplemented or restated from time

to time;

nn.“Subsidized Units” means the units within the Project that receive RGI, a
Housing Benefit, or any alternative form of assistance from the Service

Manager.
1.2  All the Recitals preceding Section 1 of this Service Agreement are true and correct.

1.3  All references in this Service Agreement, including, without limitation, the Schedules
hereto, to “rent” are deemed to include housing charges paid by members or
households of non-profit housing co-operatives and “rental” is deemed to have a

corresponding meaning.

1.4  The following Schedules are attached to form part of this Service Agreement:
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2.1

2.2

3.1

Schedule “A” Market Rent

Schedule “B” Project Particulars and Mortgage Maturity Dates
Schedule “C” Financial Plan

Schedule “D” Insurance Requirements

Schedule “E” Other Funding Agreements

Schedule “F” Certificate of Independent Legal Advice
Schedule “H” Additional Requirements

TERM

The term of this Service Agreement shall be [INSERT TERM]*, commencing [INSERT
COMMENCEMENT DATE] and ending [INSERT EXPIRY DATE] (the “Term”).2

This Service Agreement shall remain in effect after the end of Term until:
(@) this Service Agreement is replaced by a new service agreement; or

(b) the Service Manager and the Provider enter into an exit agreement as defined

in the Act and the exit agreement takes effect.
OPERATION OF PROJECT

It is the intention of the Parties that the Project shall become a Part VII.1 Housing
Project. If the Project was previously a designated housing project, the Service
Manager and Provider agree that, provided the requirements of the Act thereto are
complied with, the Project shall cease to be a designated housing project and that
only those provisions of the Act applicable to Part VII.1 Housing Projects, or otherwise

applicable by reference in this Service Agreement, shall apply to the Project.

1 Which must be no later than 10 years from the date of the Agreement.
2 The Minister must be given least 30 days notice before this Service Agreement takes effect.
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3.2

3.3

3.4

3.5

The Provider further acknowledges that it shall comply with all Applicable Laws,
including without limitation, the Act and specifically, including without limitation:

(@) the RGI assistance and special needs housing eligibility rules as set out in Part
V of the Act and O. Reg. 367/11;

(b)  the general duties of a housing provider as set out in Section 69 of the Act; and
(©) Part VII.1 of the Act.

In addition to the foregoing, the Service Manager and the Provider acknowledge and
agree that they shall continue to be bound by Part IX (Housing Services Corporation
(HSC) of the Act, including without limitation Sections 124 (HSC'’s required activities
in regard to insurance, pooled capital reserve funds, natural gas and advice to the
Province of Ontario, 127 (HSC’s Members including service managers, local housing
corporation, non-profit housing corporations and non-profit housing co-operatives and
151 (Required member participation in HSC'’s activities) and O. Reg 367/11, including
without limitation Section 136 (Required member participation in HSC’s activities)

notwithstanding the legislative amendments to Part VII.1 Housing Projects.

For greater certainty, any existing agreement(s) between the Service Manager and
the Provider delegating RGI responsibility under the Social Housing Reform Act, 2000

are hereby automatically terminated and superseded by this Service Agreement.

[Mandate of Project, if applicable: The Service Manager acknowledges that the
mandate of the Provider is to serve [insert description as applicable]. The foregoing
mandate may not be altered without the approval of both the Service Manager and
Provider.]

The Provider, as operator of the Project, agrees to provide in the Project [INSERT
NUMBER OF UNITS, TARGET NUMBER OF UNITS OR RANGE OF UNITS] number
of Subsidized Units where households shall receive rent-geared-to-income (*“RGI”)
assistance, a Housing Benefit, or an alternative form of assistance, subject to the

requirements provided for in Section 4.1.
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[If there is alternative funding assistance:

3.6

3.7

The Provider agrees to provide [INSERT NUMBER OF UNITS, TARGET NUMBER
OF UNITS OR RANGE OF UNITS] number of units in the Project in accordance with
[INSERT ALTERATIVE FORM OF ASSISTANCE] as set out in Schedule 4.2 of O.
Reg. 367/11, subject to calculation rules set out in Schedule 4.2 and eligibility and

household selection rules established by the Service Manager.

The Provider agrees to provide [INSERT NUMBER OF UNITS OR TARGET
NUMBER OF UNITS] number of units in the Project in accordance with [INSERT
ALTERATIVE FORM OF ASSISTANCE - i.e. ASSISTED, AFFORDABLE,
HOUSING BENEFIT (INCLUDING SSHB), OR OTHER FORM OF ASSISTANCE],
subject to eligibility and household selection rules established by the Service

Manager.]

[If there is special needs housing:

3.8

3.9

The Provider agrees to provide [INSERT NUMBER OF UNITS OR TARGET
NUMBER OF UNITS] number of units in the Project as special nheeds housing units,
as defined in Section 38 of the Act, in the Project through the following selection
process: [NTD: Manager to insert criteria.] and following all protocols and policies
as negotiated between the Service Manager and Provider, and as amended from time

to time.]

The Provider may transition to an alternative form of assistance as set out in the Act
for new subsidized households in such manner and timing as so directed by the
Service Manager in the Service Manager’s sole discretion. For greater certainty, the
Service Manager may allocate Housing Benefits, including SSHB, to households

within the Project and may determine the manner in which such assistance is applied

[If there are supportive housing partnerships:
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4.1

4.2

4.3

4.4

5.1

ELIGIBILITY

At all times, the Provider shall ensure that all Subsidized Units are occupied by eligible
households in accordance with the eligibility rules and household selection rules in the
Act and those rules and policies established by the Service Manager from time to time,
at the Service Manager's sole discretion, including without limitation Service
Manager’s selection system under Section 47 of the Act, the priority rules made under
clause 47 (2) (b) of the Act.

The Provider shall select households to occupy the Subsidized Units in the Project
from the Service Manager’s centralized waiting list, in accordance with Section 46 of
O. Reg. 367/11 and prescribed Service Manager rules, including priority rules as set
out in O. Reg. 367/11 and, following all protocols and policies as established by the

Service Manager from time to time, at the Service Manager’s sole discretion.

The Provider shall determine the eligibility of the household of a Subsidized Unit at
the time of initial occupancy and at least annually thereafter (unless as otherwise

required in accordance with the Act).

For greater certainty, households receiving a Housing Benefit administered by the
Service Manager shall be deemed eligible for the purposes of occupancy of
Subsidized Units, where applicable, subject to the Service Manager's rules and

policies

CALCULATING RENTS

The Provider acknowledges and understands that the rent paid by the household(s)
of the Subsidized Units may be an amount that is not less than the legislated minimum
amount and not more than the Market Rent. With respect to Subsidized Units, the
Provider confirms that rents for such units shall be calculated in accordance with the
Act and O. Reg. 367/11. For greater certainty, where a household is in receipt of a

Housing Benefit, the rent payable may include both the household portion and any
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5.2

5.3

5.4

6.1

6.2

6.3

6.4

Housing Benefit assistance, as determined in accordance with Service Manager

policies.

The Provider also acknowledges and understands that nothing in this Service
Agreement shall operate to establish a market rent amount for a Subsidized Unit that
is greater than Market Rent amount charged for units similar in size and type in the
same housing project at any time during the term of this Service Agreement without

the prior written consent of the Service Manager.

Notwithstanding any other provision in this Service Agreement, it shall be the
Provider’s responsibility to ensure at all times that Market Rents and any increases or
decreases thereto comply with all Applicable Laws, including the Residential
Tenancies Act, 2006. S.0. 2006, chapter 17, Co-operative Corporations Act, R.S.O.
1990, c. C.35, and all other applicable legislation.

The Provider and Service Manager agree that all households in the Project that are in
receipt of any form of RGI or alternate form of assistance as of the date prior to the
effective date of this Service Agreement shall continue to receive such assistance until

such time as they cease to qualify for such assistance.
FUNDING

The Service Manager and the Provider confirm that they have mutually agreed to the
Financial Plan included in Schedule “C” of this Service Agreement, which sets out the
capital plan and the terms of funding, including a funding schedule in compliance with
the Act and Section 105.1(2)13 of O. Reg 367/11.

The Financial Plan shall be reviewed, at a minimum, once every five years [or at such

earlier frequency as required at the Service Manager’s sole discretion].

If the Parties are unable to settle on an agreed upon Financial Plan, the provisions of

Section 14 shall apply.

The Service Manager shall provide the Funds to the Provider for the Subsidized Units

as set out in the Financial Plan. The Funds will be included in the Financial Plan and
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6.5

will be based on the difference between the RGI/SSHB amount calculated under the
relevant section of the Act and the Market Rent. Such Funds shall be paid in advance,
based on the amount as determined by the Service Manager (as based upon the
Market Rent) and reconciled annually. The treatment of any operating surplus or
reconciliation of Funds with respect to the Project shall be set out in the Financial
Plan.3. For greater certainty, Funding may include Housing Benefit payments
administered by the Service Manager, whether paid to the Provider or directly to or on

behalf of a household, as determined by the Service Manager

Financial assistance provided by the Service Manager to the Provider pursuant to this
Service Agreement will be based on both the establishment of targeted units receiving
assistance and the Financial Plan. Parties may amend or re-negotiate this Service

Agreement if there is any material change.

[Optional clause:

6.6

6.7

The Service Manager may provide additional Funding for the Project, which shall
include the following items (including but not limited to), which shall be further set out

in the Financial Plan:

(@) additional funding to support the operation of the Provider;
(b)  capital funding for capital projects and repairs; or

(c) property tax waiver/grant/exemption.

If a Subsidized Unit has been vacated or abandoned by a household, whether in a
lawful manner or not, the Provider may fund the vacant period with funds governed by
this Service Agreement provided that (i) the Service Manager has determined in its
sole discretion the Provider has diligently made every reasonable effort to lease the
vacated unit; (ii) the Provider is in compliance with this Service Agreement; and (iii)
the vacant period does not exceed 2 months. In such cases the Service Manager shall

3 Please see Service Template Agreement cover letter.
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7.1

7.2

8.1

pay the Market Rent to the Provider. In cases where one or more of the conditions
outlined in this section are not satisfied, then the Provider is prohibited from using
funds governed by this Service Agreement to pay for such vacant periods without the

prior written consent of the Service Manager.]
ACKNOWLEDGMENT OF FUNDING ARRANGEMENTS

The Service Manager is not obliged to provide any Funds to the Provider in excess of

the amount of Funds set out in the Financial Plan.

[If applicable: The Service Manager and Provider acknowledge that the Provider has
also entered into the agreements as set out in Schedule “E” attached hereto regarding
other sources of funding for the Project, which include but are not limited to other
municipal funding agreements or contribution agreements (“Other Funding
Agreements”). The Service Manager and Provider further acknowledge and agree
that the Provider shall be subject to those covenants and obligations as set out in the
Other Funding Agreements and that the Other Funding Agreements shall be read

together with this Service Agreement.]
PROVIDER OBLIGATIONS, REPRESENTATIONS AND WARRANTIES

The Provider hereby represents and warrants to and covenants with the Service
Manager as follows:

(@) the Provider has not provided any false or misleading information to the Service
Manager in conjunction with this Service Agreement and that it shall not provide
any false or misleading information to the Service Manager in conjunction with

this Service Agreement;

(b)  the Provider has full power and authority to operate the Project and enter into
this Service Agreement and to observe, perform and comply with the terms and
conditions of this Service Agreement, and all necessary acts and procedures
have been taken in order to authorize this Service Agreement and it has been

duly executed and delivered;
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(©) the Provider is a corporation and is duly organized, registered, and validly
existing under the laws of Ontario or Canada, and is qualified to do business
wherever necessary to carry out the terms of this Service Agreement and

operate the Project, and has not been dissolved or wound up;

(d) the Provider holds all permits, licenses, consents, intellectual property rights,
registrations and authorities necessary to perform its obligations under this

Service Agreement;

(e) the Provider has ensured that, in respect of the Project, all municipal real
property taxes, development charges and any other municipal charges, if any,
have been paid and are in good standing;

) there is not now pending against the Provider any litigation, action, suit or other
proceeding of a material nature by or before any court, tribunal or other
governmental agency or authority or any pending or threatened action, suit or
other proceeding against the Provider or against or affecting any of the
properties or assets of the Provider whether such property or assets are owned
legally or beneficially that, if resolved adversely to the Provider, could be
reasonably expected to materially and adversely affect the business
operations, properties or assets, or the condition, financial or otherwise, of the

Provider or the ability of the Provider to operate the Project;

(g) the Provider's board of directors has implemented and complies with good

governance and conflict of interest policies;

(h)  the Provider is not a party to any agreement under the terms of which the
Provider is prohibited or restricted from entering into any of the liabilities
imposed, or restrictions accepted by the Provider under this Service

Agreement;

® no Event of Default has occurred, or appears reasonably likely to occur as of

the date of this Service Agreement;
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0) to the best of the Provider's information and belief and after making diligent
inquiries the Provider is not aware of any material facts or circumstances which

have not been disclosed to the Service Manager;

(k) there are no outstanding judgments, injunctions, or administrative or regulatory
directives, writs of execution, encroachments, rights-of-way, deed restrictions,
leases or tenancies or other agreements, mortgages, work orders, against the
Provider or the Property, that might reasonably be seen to have a materially
adverse impact upon the Provider's prospects or the condition of the Property

or affecting the operation of the Project;

() none of the execution or delivery of, the consummation of the transactions
contemplated in, or compliance with the terms, conditions and provisions of any
of the Service Agreement or any of the agreements or documents delivered in
connection therewith, by the Provider, conflicts with or will conflict with, or
results or will result in any breach of, or constitutes a default under or

contravention of, any Applicable Law;

(m) the Provider has good and marketable fee simple title to the Property. The
Provider enjoys peaceful and undisturbed possession of the Property and there
is no pending or, to the knowledge of the Provider, threatened condemnation
or expropriation proceedings relating to the Property. The Property and the

structures thereon are:
0] structurally sound with no known material defects; and

(i) in conformity with all Applicable Law including, without limitation,
applicable zoning by-laws, Building Code, Ontario Fire Code,
Canadian Environment Assessment Act, 2012, S.C. 2012, c. 19, s.
52, environmental, motor vehicle safety, occupational safety and health

laws and regulations and other requirements relating thereto;

(n)  The Provider:
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® has not committed any act of bankruptcy;

(i) Is not insolvent, or has not proposed, or given notice of its intention to

propose, a compromise or arrangement to their creditors generally;

(i) has not had any petition for a receiving order in bankruptcy filed against

any of them;
(iv)  has not made a voluntary assignment in bankruptcy;

v) has not taken any proceeding with respect to any compromise or

arrangement;

(vi)  has not taken any proceeding to have itself declared bankrupt or wound-

up;

(vii)  has not taken any proceeding to have a receiver appointed of any part

of its assets;

(viii)  has not had any encumbrancer take possession of any of any property;

or,

(iX)  has not had an execution or distress become enforceable or become

levied on any of its property including the Property;

(o) all information, representations, statements and declarations (collectively
referred to as the “Information”) furnished by or on behalf of the Provider to
the Service Manager for purposes of, or in connection with, this Service
Agreement or any other transaction contemplated by this Service Agreement
is or will be true and accurate in all material respects on the date as of which
the Information is given and not incomplete by omitting to state any material
fact necessary to make the Information not misleading at such time in light of

then current circumstances;
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8.2

8.3

(P)

the Provider acknowledges and agrees that they have been advised by the
Service Manager or its appointed representative to consult a lawyer before
executing this Service Agreement. The Provider further acknowledges and
agrees that it has either obtained independent legal advice from their own
lawyer with respect to the terms of this Service Agreement prior to execution or
declined seeking such independent legal advice. Nevertheless, the Provider
herein acknowledges that they have read this Service Agreement, understand
the terms and conditions and the Provider’s rights and obligations under this
Service Agreement and agree to be bound by same. The Provider
acknowledges and agrees that this Service Agreement are being executed
voluntarily. The executed certificate of independent legal advice or waiver of
same attached hereto as Schedule “F” shall constitute prima facie evidence of
aforesaid legal consultation and independent legal advice or that the Provider
declined to obtain same.

The representations and warranties set out in Section 8.1 will be deemed to be

repeated by the Provider as of the date of advance of Funding except to the extent

that on or prior to such date:

(@)

(b)

the Provider has advised the Service Manager in writing of a variation in any

such representation or warranty; and

if such variation in the reasonable opinion of the Service Manager, acting
reasonably, is material to the Property, Project, liabilities, affairs, business,
operations, prospects or condition (financial or otherwise) of the
Provider considered as a whole or could have, or be reasonably likely to
result in, a material adverse effect, the Service Manager has approved such

variation.

The Provider explicitly acknowledges that the Service Manager has relied on the

representations and warranties provided by the Provider in Sections 8.1 and 8.2 in

entering into this Service Agreement and in paying Funds to the Provider.
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8.4 The parties agree that all obligations or agreements contained in this Service
Agreement shall be deemed to be covenants. The Provider covenants and agrees
that as long as this Service Agreement is in effect and except as otherwise permitted

by the prior written consent of the Service Manager the following shall apply:

(@) the Provider shall comply with all Applicable Law in respect of the Property, the
Project and the performance of this Service Agreement, including without
limitation the Act, the Residential Tenancies Act, 2006. S.O. 2006, chapter 17,
the Not-for-Profit Corporations Act, 2010, S.O. 2010, c. 15, and the Co-
operative Corporations Act, R.S.0. 1990, c. C.35;

(b)  the Provider shall ensure the Project is well managed, maintained in a

satisfactory state of repair, complies with all the Applicable Laws;

(c) the services and obligations required herein by the Provider shall be produced
or performed in a professional and proper manner acceptable to the Service
Manager and shall be suitable for the purposes specified herein;

(d) all financial statements and other financial data, which have been or shall be
furnished to the Service Manager by the Provider in connection with this
Service Agreement, do or will fairly present the financial condition and the
results of the operations of the Provider, and the same and all other information,
certificates, schedules, reports and other papers and data furnished for the
Property are or will be at the time they are so furnished, accurate and complete
in all materials respects; and no representation or warranty by the Provider in
this Service Agreement, nor any statement, certificate, schedule, report or other
document furnished or to be furnished to the Service Manager pursuant hereto
contains or will contain any untrue statement of any fact or omits or will omit to
state a fact necessary to make such representation, warranty, statement,
certificate, report or other document not misleading;

(e) the Provider is in good standing and covenants to comply with the terms of all

agreements entered into with the Service Manager including, without limitation,
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the other Funding Agreements as set out in Schedule “E”, ** [list existing
agreements, i.e. SHIP, etc.] (collectively, the “Additional Contracts”). The
Provider agrees that a default or event of default by the Provider under any of
the Additional Contracts, shall constitute an Event of Default under this Service

Agreement;

) the Provider shall remain a valid and existing corporation in accordance with

the Laws of Canada or the Province of Ontario, as the case may be;

() the Provider shall use the Funds advanced to the Provider under this Service
Agreement for lawful purposes and only in accordance with the terms and
restrictions set out in this Service Agreement, provided that the fact that Funds
are used for a purpose other than that specified in this Service Agreement shall
not affect the obligation of the Provider repay the Funds, but shall render the

Funds repayable on demand,;
(h)  the Provider shall pay all amounts owing under this Service Agreement;

(1) the Provider shall pay in full prior to the first advance of Funds and remain in
good standing throughout the Term and while this Service Agreement is in force
and effect, all outstanding real property taxes, amounts added to the municipal
tax roll for the Property, including any additional fees associated therewith and

any other municipal fees or charges;

() the Provider shall comply with the Service Manager’s requirements related to
specific insurance terms as set out in Section 9 and Schedule “D” to be met by
the Provider in order to protect the Service Manager’s interest.

(k) the Provider may not, directly or indirectly dispose or enter into any agreement
to dispose of the Property or any part thereof, or any interest therein, or
unconditionally agree to do so, without the written consent of the Service

Manager being first obtained;
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()

(m)

(n)

(0)

(p)

(@)

()

the Provider shall promptly notify the Service Manager of any Event of Default
or pending Event of Default;

the Provider shall promptly notify the Service Manager of any material adverse
effect that would apply to it or any event or circumstance that is likely to give

rise to a material adverse effect;

the Provider shall promptly notify the Service Manager of the occurrence or
threatened occurrence of any litigation, dispute, arbitration, proceeding or other
circumstance the result of which, if determined adversely, would be a judgment
or award against it or that would result in a material adverse effect to it, and
from time to time provide the Service Manager with all information requested

by the Service Manager concerning any such proceeding;

the Provider shall keep and maintain the Property and Project in good repair
and in compliance with all Applicable law including but not limited to the
provisions of the Service Manager’s property standards by-law;

the Provider shall not change its legal or operating name without providing the

Service Manager with thirty (30) days prior written notice thereof;

no Encumbrances save for the Permitted Encumbrances may be registered on

title to the Property without the Service Manager’s prior written consent;

the Provider shall promptly give notice to the Service Manager of:

0] any notice of expropriation, or material action or proceeding affecting: the

Property or the business of the Provider or business of the Provider;

(i) any violation any Applicable Law in respect of the Property or Project

which results or could result in a material adverse effect;

(i)  any damage to or destruction of the Project or the Property which would

impair the operations of the Project or impact the tenancy of a unit in the
Project; and,
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9.

(iv)  any Encumbrance registered against the Property, other than a Permitted

Encumbrance.

INSURANCE REQUIREMENTS

The Housing Provider shall participate in the group insurance program coordinated by the

Act's Housing Services Corporation or as pursuant to the Act and prescribed regulations or

other approved insurance providers.

9.1

9.2

9.3

The Project shall take out and keep in force until the Agreement is no longer in effect,
a policy of public liability and property damage (i.e., Commercial General Liability
Policy) insurance acceptable to the DSSMSSAB's Risk Manager, providing insurance
coverage in respect of any one claim to the limit of at least $5,000,000 per occurrence
exclusive of interest and costs, against loss or damage resulting from bodily injury,
death, loss of or damage to property. If an aggregate is applied to the policy, it shall
be in an amount of not less than two times the required coverage. The Housing
Provider shall ensure that any separate agreements entered into with a service
provider or service agent shall require those entities to carry appropriate insurance

and include in any indemnity, the DSSMSSAB as their interest may appear.

Owned (only if owned by the Housing Provider) and Non-Owned Automobile Liability
Insurance: The Project shall maintain liability insurance on all Owned, Non-Owned
and Leased Automobiles used in the performance of this work to a limit of at least
$2,000,000 per occurrence throughout the term of this Agreement from the Effective
Date and until one year after the date of termination or expiry of this Agreement.

The policy, as required under section 20 of this Agreement, shall name The District of
Sault Ste. Marie Social Services Administration Board as an additional insured
thereunder and shall contain a Cross Liability endorsement, with a severability of
interests clause, Personal Injury Liability endorsement, Products and Completed

Operations, Contractual Liability endorsement and that it is primary coverage and will
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9.4

9.5

9.6

9.7

not call into contribution any other insurance available to the DSSMSSAB and shall
protect against all claims for bodily injury (including death) or property damage
resulting from or arising out of any negligence, failure, act or omission on the part of
the Housing Provider. Further, the policy, at the Housing Provider's option, should

contain an Abuse and Sexual Misconduct Liability endorsement.

Any property owned by the Housing Provider shall at all times or upon completion of
construction, insure all property owned by the Housing Provider, pursuant to this
Agreement, against loss or damage by all perils. Such property insurance shall be
worded as an "all risks" form (being perils included in the standard "all risks" policy)
for the replacement value of said property. If the DSSMSSAB has a vested interest
in such property, the DSSMSSAB shall be added as a loss payee on the certificate of
insurance. If the property has a boiler or other equipment not covered under the
property policy, a boiler and machinery policy or other forms of insurance is required
to insure the property.

All insurance required pursuant to this Agreement shall be with an insurer licensed to
sell insurance in the Province of Ontario. Upon execution of this Agreement, the
Housing Provider shall provide certificate(s) of insurance evidencing such insurance
policies and thereafter any renewals thereof, and such policies shall contain a thirty
(30) day prior notice to the DSSMSSAB of cancellation clause. In addition, there shall
be no subrogation against the DSSMSSAB for anything whatsoever (except where
the DSSMSSAB is found to be grossly negligent) including the DSSMSSAB's

negligence, error or omission.

The minimum amount of insurance required herein shall not modify, waive or
otherwise alter the Housing Provider's obligation to fully indemnify the DSSMSSAB
under this Agreement.

The Housing Provider shall be responsible for all deductibles or self-insured retention

under its insurance.
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9.8

9.9

9.10

It shall be the sole responsibility of the Housing Provider and/or their broker to
determine what additional insurance coverage, if any, is necessary and advisable for
its own protection and/or to fulfill its obligations under this Agreement. Any such
additional insurance shall be obtained and maintained at the sole cost of the Project
and the DSSMSSAB shall be added as additional insured or loss payee where

applicable.

The DSSMSSAB reserves the right to modify the insurance requirements contained
herein at its sole discretion, with such requirements being in compliance with rules set
out by the Housing Services Corporation and to remain complaint with the Act and its

regulations.

The DSSMSSAB agrees to indemnify, defend and hold harmless the Housing
Provider's agent, its directors, officers, employees, agents, contractors and affiliated
entities from and against any and all Third Party Claims whatsoever arising out of the
Housing Provider's compliance with any written policies, guidelines, procedures or
directives issued by the DSSMSSAB pursuant to this Agreement, subject to the

following:

a) in the case of any Third Party Claim to which insurance coverage maintained
by the DSSMSSAB does not respond to defend the DSSMSSAB:

(1) in respect of legal costs the service agent shall be entitled to indemnification
only if, and to the extent that, the Housing Provider agrees to be represented
by the same counsel as is used by the DSSMSSAB in respect of the defence
to such Third Party Claim. In the event that at any time a conflict of interest on
reasonable grounds is identified by counsel representing both the
DSSMSSAB and the Housing Provider, the Housing Provider shall retain its
own counsel and be responsible for legal costs incurred in respect of its own
counsel so retained. In the event that the Housing Provider at any time
chooses to retain its own counsel in respect of such Third Party Claim, the
Housing Provider shall be responsible for legal costs incurred in respect of its

own counsel so retained.
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10.

10.1

10.2

(i) the DSSMSSAB and the Housing Provider shall each be responsible for any
award of damages (including any award of costs in favour of the claimant(s))
in accordance with the apportionment of liability determined by the court or

tribunal; and

(i) Nothing herein precludes settlement of such Third Party Claim on such terms

as may be agreed to by the parties.
INSPECTIONS, AUDITS AND RECORDS

The Provider shall maintain full and complete records in respect of this Service
Agreement, including, without limiting the generality of the foregoing, all applications,
reviews, notices, agreements, documents, papers, information, receipts, payrolls,
accounts, contracts, financial statements and records of any nature or kind, including
third party records and any meeting minutes of the board of directors (collectively, the

“Provider’s Records”).

Subject to the Freedom of Information and Protection of Privacy Act (Ontario) and the
Municipal Freedom of Information and Protection of Privacy Act (Ontario), the
Provider, when requested by the Service Manager upon forty-eight (48) hours’ notice
to the Provider, shall make or cause to be made available to the Service Manager
and/or any of its duly authorized representatives, appointees or delegates, any or all
of the Provider’'s Records, to be inspected and/or audited, at all reasonable times both
during the term of this Service Agreement and subsequent to expiration or termination,
it being understood by the parties that the Service Manager shall be entitled to conduct
such inspections and/or audits as the Service Manager requests from time to time, for
the purpose of verifying the Provider's compliance with this Service Agreement. The
Provider shall execute and deliver within forty-eight (48) hours of receipt from the
Service Manager, any direction and/or authorization to a third party authorizing such
third party to provide to the Service Manager, and/or any of its duly authorized
representatives, appointees or delegates, all such information and records with

respect to this Service Agreement that is requested by the Service Manager.
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10.3 The Provider agrees that the Service Manager shall be entitled to make copies of any

or all of the Provider's Records as it reasonably requests or requires from time to time.

10.4 The Service Manager and/or any of its duly authorized representatives, appointees or
delegates, shall also have the right to conduct any review, audit or inspection of any
and all of the Provider’'s Records in respect of this Service Agreement including the
Project, without any prior notice to the Provider. It is the intent of the Service Manager
to invoke this provision in circumstances of such a serious nature as would warrant
the immediate review, audit or inspection by the Service Manager of any and/or all of

the Provider's Records.

10.5 The Provider shall fully co-operate with the Service Manager and/or any of its duly
authorized representatives, appointees or delegates in respect to any inspections,

audits, reviews and requests made by the Service Manager under this Article 9.

10.6 The Provider will prepare and maintain its financial records in accordance with any
exceptions to Generally Accepted Accounting Principles (GAAP) applied to its
financial records prior to the commencement of this Service Agreement, unless

otherwise directed by the Service Manager.

10.7 The Provider shall retain and preserve all of the Provider's Records related to this
Service Agreement including the Project for a period of seven (7) years after each
such record has been received or created, as the case may be, or a period of seven
(7) years following the end of the Term or the date of any early termination of this
Service Agreement, whichever is the latest. The Provider shall not dispose of any
records related to this Service Agreement before the expiration of any such period
without the prior written consent of the Service Manager, subject to such conditions
as the Service Manager deems advisable. For greater certainty, the obligations of the
Provider under this Article 9 shall survive the termination or expiration of this Service
Agreement.*

4 Timelines can be adjusted to the Service Manager’s requirements, as applicable.
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10.8

11.

111

In each year, not later than five (5) months following the Provider's fiscal year-end, the
Provider shall submit to the Service Manager, in the form prescribed or directed by

the Service Manager:
(@ an annual budget for the project;
(b) its audited financial statement for the preceding year;

(©) information on the household income and household composition of the units

in the Project rented to households during the preceding year,
(d)  an annual information return;
(e) an annual subsidy reconciliation for the Project;
)] a statement of capital reserve investments for the Project;

(g)  such other information or documentation as the Service Manager may request

from time to time; and
(h)  any local reporting requirements as may be required by the Service Manager.
INDEMNITY

The Provider shall, both during and following the term of this Service Agreement,
indemnify and save harmless the Service Manager, its council members, officers,
partners, agents and employees (each an “Indemnitee”, collectively the
“Indemnitees”) from and against any and all costs, losses, damages, expenses, injury
and liability whatsoever which an Indemnitee may suffer from claims, demands, suits,
actions, or any other proceedings (collectively, “Claims”) made, brought or recovered
against an Indemnitee based upon, occasioned by, or attributable to anything done or
omitted to be done by the Provider, and its directors, officers, employees, agents,
volunteers, or anyone for whom the Provider is responsible at law, for or in connection
with or arising out of the implementation of this Service Agreement. Notwithstanding

the foregoing, the Provider shall not be liable to indemnify the Service Manager for
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any losses arising from the gross negligence or wilful misconduct of the Service
Manager or its employees, agents or representatives.

11.2 The indemnification obligation in Section 11.1 of this Service Agreement shall survive

the expiration or termination of this Service Agreement.
12. EVENTS OF DEFAULT AND TERMINATION

12.1 If the Provider commits an act of default, or has omitted to do anything which would
constitute an act of default under this Service Agreement or otherwise breaches, fails
to observe or perform any condition or requirement under this Service Agreement (in
each case an “Event of Default”), the Service Manager may give the Provider fifteen
(15) days’ written notice stating the details of the Event of Default and stating what the
Provider must do, or refrain from doing, to correct the Event of Default. The Provider
shall have thirty (30) days from the Service Manager’s notice of Event of Default to
cure such Event of Default (“Cure Period”). If the Event of Default is not cured within
the Cure Period, then such Event of Default shall be deemed a Material Default. The
notice period may be shortened in case of emergency, at the sole discretion of the
Service Manager. Notwithstanding anything contained herein, no notice shall be
required to be given nor shall the Provider be given any time to rectify any Event of
Default under Subsections 12.2 (i) to (p), both inclusive (“Material Default”). If the
Provider fails to correct the Event of Default, and if the Event of Default is material and
substantial, in the reasonable opinion of the Service Manager, the Service Manager
may terminate this Service Agreement in which event the Funds advanced to the
Provider shall be immediately due and payable. Any amount repayable under this
Section shall be a debt due to the Service Manager and the Service Manager shall
have whatever remedies available at law to collect the debt including the right to set
off the debt against any other funds that may be payable to the Provider by the Service
Manager.

12.2 Without limiting anything contained in Section 12.1, the following shall constitute an

Event of Default under this Service Agreement:
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(@)

(b)

(€)

(d)

()

(f)

(9)

(h)

(i)

(),

(k)

if the Provider fails to comply with any of its obligations under this Service
Agreement; or

if there is a breach of any of the covenants, warranties or representations of

the Provider contained in this Service Agreement; or

if the Provider demolishes or re-develops the Project without the written
consent of the Service Manager; or

if there is any breach by the Provider of the terms and conditions of any

applicable funding agreement, by-law or lease relating to the Project; or

the Provider incurs an expenditure or an accumulated deficit that is, in the
reasonable opinion of the Service Manager, substantial and excessive; or

in the reasonable opinion of the Service Manager, acting reasonably, the

Provider has failed to operate the Project properly; or

if the Provider permits any amount which is due by it and which forms or is
capable of forming a lien or charge upon the Project or any part thereof to

remain unpaid; or

if the Provider is in breach of its obligations to indemnify any of the Indemnitees

in respect of any Claims, pursuant to Section 11.1 hereto; or

if the Provider becomes bankrupt or insolvent or takes the benefit of any act
now or hereafter in force for bankrupt or insolvent debtors or files any proposal
or makes any assignment for the benefit of creditors or any arrangement or

compromise; or

if a receiver or a receiver and manager is appointed for all or a portion of the

Project and the receiver’s appointment is not vacated within thirty (30) days; or

if any steps are taken or any action or proceedings are instituted by the Provider

or by any other party including, without limitation, any court or governmental
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body of competent jurisdiction for the dissolution, winding up or liquidation of
the Provider or its assets; or

() if the Provider denies its obligations under this Service Agreement, or claims
any part of this Service Agreement to be invalid or withdrawn in whole or in
part; or this Service Agreement is invalidated by any act, regulation or action
by any governmental authority having jurisdiction, or is determined to be invalid
by a court or other judicial entity and such determination has not been stayed

pending appeal; or

(m) if one or more final judgments, writs of execution, garnishment or attachments

or similar processes are issued or levied against the Project or the Provider; or
(n) if rent levels are increased beyond allowable limits; or
(0) if misrepresentation occurs related to eligibility for the Funding;

(p) Funds are used for purposes other than those set out in this Service Agreement

the Service Manager,

(@) any material adverse change occurs in the financial condition of the Provider
that would detrimentally affect the ability of the Provider to meet its obligations

pursuant to this Service Agreement, as determined by Manager;

(N any representation, warranty, statement, declaration or information provided to
the Service Manager by the Provider in connection with this Service Agreement
is incorrect, false, misleading or erroneous in any material respect as of the

time it was made or given;

(s) the Provider abandons the Project as determined by the Service Manager in its

sole, absolute and unfettered discretion;

(® the cessation or threatened cessation by the Provider of its business generally
or the admission by the Provider of its inability to, or, its actual failure to, pay

its debts generally or operate the Project;
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(u) an assignment of this Service Agreement or its rights and obligations for the
Project, by the Provider without the prior written consent of the Service

Manager which may be arbitrarily withheld by the Service Manager; and

v) the Project is entirely destroyed or damaged to the extent that it is no longer fit
for the purposes for which it is intended and the insurance proceeds are
insufficient to repair the destruction or damage

12.3 If an Event of Default occurs, the Service Manager shall be under no further obligation
to advance or provide any of the Funds, whereupon such obligation shall forthwith
terminate and, subject to Section 13 below, the Service Manager may demand that all
of the Funds advanced by the Service Manager be forthwith repaid to the Service

Manager.
13. FURTHER REMEDIES

13.1 In addition to other remedies set out in this Service Agreement, and subject to Section
13, if an Event of Default has occurred and is continuing, the Service Manager may
appoint or seek the appointment of a manager and/or receiver, whether an officer,

employee or agent of the Service Manager or not (the “Receiver”).

13.2 When a Receiver is appointed by the Service Manager pursuant to Section 13.1 the
Receiver shall have the power to, with respect to the Project:

(@) take control, direction and possession, or any of them, of a project or the
Project, the revenue and the assets of the Provider, the operation, and books,

records and accounts of the Provider, or any part of them;

(b) give direction and exercise the rights of the Provider in respect of the

employees and agents of the Provider;
(c) receive and recover and use all revenues and assets of the Provider;

(d) incur and pay liabilities;
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13.3

13.4

13.5

13.6

(e) complete the construction of the Project and maintain, operate and repair the
Project; and

) execute and prosecute all suits, proceedings and actions which the Receiver
considers necessary for the proper protection of the Project, to defend all suits,
proceedings and actions against the Provider or the Receiver, to appear in and
conduct the prosecution and defence of any suit, proceeding or action, then

pending or thereafter instituted and to appeal any suit, proceeding or action.
The Service Manager may:

(@) at any time and from time-to-time change, terminate or renew the mandate of
the Receiver or replace or reinstate the Receiver, but the Provider shall have
no power to appoint, replace, reinstate or remove, or change, terminate or

renew the mandate of the Receiver; and

(b)  fix the reasonable remuneration of the Receiver who may deduct the same out
of the revenues of the Provider.

The Receiver shall be deemed to be the agent or attorney of the Provider and the

Service Manager shall not be responsible for the Receiver’'s acts or omissions.

All of the remedies in this Service Agreement are cumulative and are not alternative
and the Service Manager shall not be precluded from availing itself simultaneously of

some or all of the said remedies and any other remedies available in equity or at law.

Notwithstanding any of the terms in this Service Agreement, the Service Manager
shall have the option of waiving any or all of its remedies under this Service
Agreement, but no waiver of a provision shall be deemed to constitute a waiver of any
other provision (whether or not similar) nor shall any waiver constitute a continuing

waiver unless otherwise provided.
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14.

141

14.2

15.

151

DISPUTE RESOLUTION

In the event that a dispute arises between the parties out of or in connection with this

Service Agreement, the parties agree to use the following dispute resolution process:

(@) Either party may provide written notice to the other party, notifying them of the
nature of the dispute and requesting that the parties negotiate a resolution. On
receipt of such notice, the parties shall make every reasonable effort to resolve
the dispute through negotiation. [A meeting will be held promptly between the
parties, attended by individuals with decision-making authority regarding the

dispute, to attempt in good faith to achieve a resolution to the dispute.]

(b) If within [30 days] after delivery of Notice, or such further period agreed to by
the parties in writing, the parties have not resolved the dispute, the parties
agree to submit the matter to arbitration. The arbitration shall be conducted

under the following parameters:
(1) The parties shall refer the dispute to a single arbitrator.

(i) If the parties cannot agree on an arbitrator, then an arbitrator shall be
appointed pursuant to the Arbitration Act, 1991, S.O. 1991, c.17.

(i)  The arbitration shall be conducted in accordance with the Arbitration Act,
1991, S.0. 1991, c.17, as may be amended or replaced from time to time.

Each party shall bear its own costs and half of the fees and expenses of the arbitrator

unless the arbitrator determines otherwise.
NOTICE

Any notice, demand, statement or request (“Notice”) required or permitted to be given
under this Service Agreement shall be in writing and shall be deemed to have been
duly given if personally delivered, delivered by courier, facsimile transmission,

electronic mail or mailed by registered prepaid post.
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In the case of Notice to the Service Manager to:
[DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION
BOARD]

and, in the case of Notice to the Provider:

[Insert Provider details]

Any notice or other communication shall be deemed to have been given and received
on the day itis so delivered at such address, provided that if such day is not a Business
Day such notice or other communication shall be deemed to have been given and
received on the next following Business Day. Despite the foregoing the Provider
acknowledges that the title and address for the staff person at Service Manager to
which notice must be provided may change from time to time and that it is the
responsibility for the Provider to obtain the correct information prior to any notice being
provided to the Service Manager to ensure that notice is provided in compliance with

this Service Agreement.

Either party may from time to time by Notice change the address to which notices to
it are to be given. Notwithstanding the foregoing, during any interruption or threatened
interruption in postal services, any Notice shall be personally delivered, or delivered

by courier, facsimile transmission or electronic mail.
16. STATUS OF PARTIES

16.1 The Provider acknowledges and agrees that this Service Agreement is in no manner
to be deemed or construed to be an agreement of or for employment. Specifically, the
parties do not intend by this Service Agreement that the Provider or its employees,
agents or contractors are to be considered employees of the Service Manager for any
purpose, including, without limiting the generality of the foregoing, for the purposes of
the Income Tax Act (Canada), R.S.C. 1985 c.1 (5th Supp.); the Canada Pension Plan
Act (Canada), R.S.C. 1985, c. C-8; the Employment Insurance Act (Canada), S.C.
1996, c.23; the Workplace Safety and Insurance Act, 1997 (Ontario), S.O. 1997, c.16
(Sched. A); the Occupational Health and Safety Act (Ontario), R.S.O. 1990, c. O.1,
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16.2

16.3

17.

17.1

18.

18.1

the Pay Equity Act (Ontario), R.S.0. 1990, c. P.7; or the Health Insurance Act
(Ontario), R.S.0. 1990, c. H.6, all as amended from time to time, and any legislation

in substitution therefor.

Despite the provisions of Section 16.1, it is the sole and exclusive responsibility of the
Provider to make its own determination as to its status under the Acts referred to
therein, and, in particular, to comply with the provisions of any such Acts and to make

any payments required thereunder.

Nothing in this Service Agreement shall be construed as creating or constituting the
relationship of the partnership, joint venture, employees or agents of each other or
other association of any kind or agent/principal relationship between the parties
hereto. No party, unless otherwise specifically provided for herein, has the authority
to enter into any agreement or create an obligation or liability on behalf of, in the name

of, or binding upon, another party to this Service Agreement.
CONFLICT OF INTEREST

The Provider must establish and implement a policy which is satisfactory to the
Service Manager to prevent conflicts of interest in the management of the funding
provided to the Provider by the Service Manager under this Service Agreement [which
shall be provided to the Service Manager upon written request]. The Provider shall
disclose to the Service Manager any existing or potential conflict of interest that may
exist at the date of execution of this Service Agreement or during the term of this
Service Agreement and shall propose a resolution to such potential conflict of interest
satisfactory to the Service Manager.

ASSIGNMENT

(@)  The Provider shall not transfer, convey its interest in all or any part of the Project
or mortgage, refinance or encumber the Project without, subject to clauses (c)
and (d) herein, simultaneously assigning its interest in this Service Agreement
to the transferee, and such transferee shall enter into one or more agreements

with the Service Manager, in a form satisfactory to the Service Manager, to
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assume all of the Provider’s obligations under this Service Agreement. In the
event of such transferee’s default under the agreement(s), the Provider shall
remain jointly and severally liable under this Service Agreement for any such
default.

(b) For the purpose of this Service Agreement, a transfer of the beneficial interest
in the shares of the Provider shall be deemed to constitute an assignment if it
results in a change in the party or parties who owns or own more than fifty per

cent (50%) of the voting shares of the Provider.

(c) The Provider shall not assign its interest in this Service Agreement at any time
following the disbursement of Funds under this Service Agreement unless the
Provider is in good standing under this Service Agreement and unless the
assignee enters into one or more agreements with the Service Manager, in a
form satisfactory to the Service Manager, under which the assignee assumes
all of the Provider’s obligations under this Service Agreement. In the event of
such assignee’s default under the agreement(s), the Provider shall remain

jointly and severally liable under this Service Agreement for any such default.

(d)  Any proposed assignment by the Provider shall be subject to the prior written
consent of the Service Manager which consent may be unreasonably or

arbitrarily withheld.
19. CONFIDENTIAL INFORMATION & PRIVACY

19.1 The Provider acknowledges and agrees that the Service Manager is bound by
PIPEDA and MFIPPA in the performance of this Service Agreement, and that any
Personal Information provided to the Service Manager in connection with this Service
Agreement may be subject to disclosure in accordance with PIPEDA and MFIPPA.
The Provider agrees that all Personal Information provided to the Provider by the
Service Manager is being provided on a confidential basis for the purposes of the
administration of this Service Agreement. Such confidential information provided by

the Service Manager to the Provider may only be disclosed to personnel within the
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19.2

19.3

Provider with a “need to know” in order to carry out its obligations under this Service
Agreement, and shall not be released to any third party, without the written consent of
the Service Manager, provided however, that the obligation to keep information
confidential shall not apply to Personal Information which (i) is already known to the
Provider when disclosed; (ii) is developed by the Provider independently and without
reference to the received confidential information; or (iii) is required to be disclosed
under operation of law. The Provider will protect all confidential information of the
Service Manager with the same degree of care as it uses to avoid unauthorized
access, use, disclosure, publication or dissemination of its own confidential

information of a similar nature, but in no event, less than a reasonable degree of care.

Without limitation, the Provider agrees in the performance of this Service Agreement

to:

(@) preserve all Personal Information transferred to the Provider through this

Service Agreement;

(b)  ensure the MFIPPA and PIPEDA Compliance of all Personal Information that
the Provider collects in the course of performing its obligations under this

Service Agreement; and

(©) ensure the MFIPPA and /PIPEDA Compliance of all Personal Information that
the Provider transfers to the Service Manager in the course of this Service

Agreement.

The parties understand and agree that “MFIPPA and /PIPEDA Compliance” shall be

understood to mean:

(@  The collection, use and/or disclosure of Personal Information by fair and lawful

means, with consent, and only for legally authorized purposes;

(b) Protection of Personal Information through appropriate security measures, and
the destruction of such Personal Information when it is no longer needed for
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20.

20.1

21.

21.1

22.

22.1

the original purposes and in accordance with any retention requirements as set

out in the Act;

(c) Providing individuals with the right of access to their Personal Information and

a means to request corrections if such personal information is inaccurate; and

(d) A complaint procedure such that when contacted about a privacy concern,

individuals are given appropriate avenues of recourse.
LIMITATIONS ACT

The parties agree that any claim by the Service Manager for repayment of Funds,
reporting obligations, or compliance with funding conditions under this Agreement may
be brought within six (6) years from the date the Service Manager knew or ought
reasonably to have known of the facts giving rise to the claim, notwithstanding the
Limitations Act, 2002. For greater certainty, this provision applies only to claims arising

from funding, reporting, or repayment obligations under this Agreement.
REGISTRATION

The Parties agree that this Service Agreement may be registered on title to the
Property on which the Project(s) are located as both parties may mutually agree. [The
costs of registration shall be borne equally between the Service Manager and the

Provider.]
PARAMOUNTCY

Unless otherwise expressly set out herein, if there is any inconsistency between the
terms and conditions of this Service Agreement and the terms and conditions of the
Schedules attached hereto, then the terms and conditions of this Service Agreement

shall govern and control.
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23.

23.1

24.

24.1

25.

25.1

26.

26.1

TIME OF THE ESSENCE

Time shall be of the essence in this Service Agreement, provided that the time for
doing or completing any matter provided for under this Service Agreement may be

extended or abridged by agreement in writing signed by the Service Manager.
ENTIRE AGREEMENT

This Service Agreement and the Schedules attached hereto, form the entire
agreement between the parties and supersede any other understanding or
agreement, collateral, oral or otherwise, existing between the parties at the date of
execution of this Service Agreement. No supplement, modification, waiver or
termination of this Service Agreement shall be binding unless executed in writing by
the party to be bound thereby. No waiver of any provision of this Service Agreement
shall be deemed to or shall constitute a waiver of any other provisions, whether or not

similar, nor shall such waiver constitute a continuing waiver unless expressly provided.
FURTHER ASSURANCES

The parties hereto covenant and agree that they will at their own expense from time
to time and at all times hereafter, upon every reasonable request of the other, promptly
make, do, execute and deliver or cause to be made, done, executed and delivered all
such further acts, deeds or assurances as may be reasonably required for purposes
of implementing the matters contemplated by this Service Agreement and establishing
and protecting the rights, interests and remedies intended to be created as herein

described.
SUCCESSORS AND ASSIGNS

This Service Agreement shall ensure to the benefit of and be binding upon each of the

parties hereto and their respective successors and permitted assigns.

Service Agreement Template — HSA VII.1 Page 38



27.  AMENDMENTS TO THIS SERVICE AGREEMENT

27.1 No supplement, modification or waiver (other than a deemed waiver in accordance
herewith) of this Service Agreement shall be binding unless in writing and executed

by the parties hereto.
28. APPLICABLE LAW

28.1 This Service Agreement shall be governed by and be construed in accordance with
the laws of the Province of Ontario and the laws of Canada applicable therein and

shall be treated, in all respects, as an Ontario contract.
29. PARTIAL INVALIDITY

29.1 Should any provision(s) of this Service Agreement be found to be void or
unenforceable for any reason whatsoever, such provision(s) only shall be expunged
and severed from this Service Agreement and the balance of this Service Agreement’s

provisions shall remain in full force and effect.

[REMAINDER OF THE PAGE LEFT INTENTIONALLY BLANK. SIGNATURE PAGE TO
FOLLOW.]
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IN WITNESS WHEREOF the parties hereto have caused this Service Agreement to be duly

executed by their respective authorized signing officers as of the date first written above.

SIGNED, SEALED AND DELIVERED

[Insert authorizing by-law]

Service Agreement Template — HSA VII.1
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)
)
)
) Per:
) Name:
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)
)
)
)
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)
)
) Per:
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| have authority to bind the
Corporation
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SCHEDULE A

MARKET RENTS

[NTD: The Service Manager to insert initial market rents for the types of units.]



SCHEDULE “B”

PROJECT PARTICULARS

PROJECT NAME: [insert name]

REGISTERED OWNER: [insert name]

PROPERTY ADDRESS.: [insert municipal address]

PURPOSE OF PROJECT: [insert if required. Can include information

such as which population the Project is
intended to serve.]
MORTGAGE MATURITY DATE: [insert mortgage maturity date]

[NTD: This schedule can be amended as more projects come to EOM/EOA.]
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SCHEDULE “"C" — FINANCIAL PLAN

Name of Provider

Date
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Table of Contents

Funding will be provided in two parts:

1. Rent Geared-to-Income (RGI) Subsidies for Rent Geared-to-Income (RGI) units or
other subsidy such as the Sault Ste. Housing Benefit.
2. Capital Funding for capital work related to the property as defined in this agreement.

1. RENT GEARED-TO-INCOME (RGI)SUBSIDIES OR Housing Benefits
PART A — REVENUE

1. Revenues Base Year
RGI Rent
Housing Benefit
Market Rent
Vacancy Loss
Non-Rental Revenue
Other Subsidy
g. Rent Geared-to-Income (RGI) Subsidy
2. Revenue Yearl1l-5

-0 Q0o

PART B — EXPENSES

3. Expense Base Year
4. Expenses Year1l-5
5. Co-Design Notes

PART C — ACCUMUALTED SURPLUS

6. Accumulated Surplus - Base Year
7. Accumulated Surplus - Year1 -5

2. CAPITAL FUNDS
PART D — CAPITAL RESERVES AND CAPITAL WORK

8. Capital Reserve Fund — Base Year
9. Capital Reserve Fund — Year 1 -5

PART E — SCHEDULES
Schedule C.1 - Five-Year Budget
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Schedule C.2 — Payment Summary

Schedule C.3 — 5-Year Capital Work Plan
Schedule C.4 — Capital Funds Disbursement
Schedule C.5 — Reporting Requirements
Schedule C.6 — Housing Accounting Guidelines

Purpose

The purpose of Schedule C is to describe the funding approach with the Housing Provider
over the term of the agreement. The Rent Geared-to-Income (RGI) Subsidy or Housing
Benefits represents a budget or estimate for years XXXX to XXXX. The operating
revenues and expenses will vary year to year within the financial projection. The Five-
Year budget will be reviewed annually as part of the year end reconciliation process to
ensure it is addressing most relevant matters and recent costs of the Housing Provider.
Planning for the XXXX-XXXX (years 6 — 10 of the Agreement) funding plan will begin
MM/YR.*EDIT NOTE: not later than beginning of year 5 at the latest. This process
recognizes that Schedule B is a financial plan and that unplanned external factors may
impact viability and budgeted surpluses to address capital work. The DSSMSSAB and
Housing Provider will review all options available during the year-end settlement process to
support the continued delivery of community housing and ensure resident stability.

The purpose and intent of the Agreement is captured in the recitals of the Agreement. For
greater certainty, this Financial Plan may include Housing Benefit assistance administered
by the Service Manager, including the Sault Ste. Marie Housing Benefit (SSMHB), which
may be applied within the Project in accordance with this Agreement

1. Rent Geared-to-Income (RGI) Subsidies OR other Housing Benefits
PART A - REVENUE

Base year for all intents and purposes is to assist in developing the 5-year financial plan
that will be used to determine the RGI Subsidy OR Housing Benefits and Capital Funds as
defined in the agreement.

Using the most recent Annual Information Return (AIR) and rent-roll as a base will assist in
determining Years 1 to 5 financial projections for the Housing Provider. These years
(Years 1 — 5) will be adjusted annually to reflect the economic conditions and the Housing
Provider's need. All references to ‘row’ below, refer the corresponding excel row in the
“Output Projections Options” tab of the excel version of the 5-year Financial Plan.

1. REVENUE - Base Year
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a. Rent Geared-to-Income Rents OR Housing Benefit - “Subsidized Tenant
Revenue Household Portion (RGI or Housing Benefit)” — (row 17 tab 3 “5
Year Financial Plan”)

The “Subsidized Tenant Revenue Household Portion(RGI or Housing Benefit)” represents
the total estimate of the rent paid by all eligible RGI/Housing Benefit households for the
year (the household portion of rent for the unit). For the base year this line is from the AIR
dated <DATE>. The market rent per unit type is listed in the Table 1: Rent Summary.

Table 1: RENT SUMMARY

Bedroom # of units Subsidized # of units Market Rent
Size/Type (Subsidized) | Unit Rent (MRU) (MRU)

)

1 bedroom
apartment
2 bedroom
apartment
3 bedroom
apartment
2 bedroom
townhouse
3 bedroom
townhouse
4 bedroom
townhouse

b. Market Rental Revenue 5 Year Financial Plan — (row 18 tab 3)

The Market Rents line represents the total rent revenue collected from all market
households for the year. The rent established for the base year of the five-year funding
model < EDIT NOTE: insert how the rents were established for base year - i.e. most recent
benchmark market rents from the AIR of xxxxx of or actuals etc>.

c. Market Vacancy Loss — (row 19 tab 3)

Vacancy loss is set using the amount reported in the AIR dated <DATE>, not to exceed a
maximum 3% of rent potential of Market Rent Units (MRU) per year. Housing Providers
are expected to limit vacancy loss through good property management practices (unit
inspections, preventative maintenance, and strong tenant relations). Vacancy loss subject
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to Section 6.7 of the Agreement and will be reconciled annually as part of the year-end
settlement process.

d. Non-Rental Revenue — (rows 23-26 tab 3 “Output — Projection Options”)

Non-Rental revenue is established as the previous year's AIR <DATE>. Any new non-
rental revenue established after this Financial Plan will contribute to the Housing Provider’s
total actual revenue and does not form part of this 5 Year Financial Plan.

e. Service Manager Subsidy — (row 28 tab 3 “Output — Projection Options”)

The Subsidy paid to the Housing Provider is established using the AIR dated DATE to
determine the difference between the rent paid by a subsidized household (row 17 tab 3
“Output — Projection Options”) and the total rent potential for all subsidized units.

The Subsidy paid (row 28 tab 3 “Output — Projection Options”) will be reconciled annually
to the actual Subsidy amount used and any amounts due to or from the Housing Provider
will be adjusted on future Subsidy payments.

2. REVENUE Year 1 -5

In the 5-Year budget for Years 1 — 5, row 29 tab 3 “Output — Projection Options” is the sum
of rows 20, 27 and 28. For budgeting purposes, this provides the total estimated revenue.
Row 28 (Subsidy) is increased by 2.5% each year. The increase is based on the maximum
permitted Rent Increase Guideline (RIG) of 2.5% and is the maximum permitted under the
RIG legislation. The Agreement, Section 3.10 requires the Housing Provider to increase
the rents for in-situ Subsidized and Market Rent Unit (MRU) tenants using the actual
prescribed RIG, which may be less than 2.5%. This may create a variance with the actual
revenue.

Table 2: MAXIMUM RENT INCREASES AT VACANCY does not apply to rent increases for
Subsidized or MRU in-situ tenants and is only at vacancy.

Subsidized Market Rent Increase:

RGI OR Housing Benefit Market rents are the basis of the Subsidy provided. The Housing
Provider may increase the Market Rent at vacancy to the rent of the next year noted in
Table 2: Maximum Rent Increases for Subsidized Units at Vacancy. For example, a
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vacancy in Year 2 could be offered to an Subsidized tenant at the Market rent of Year 3.
Year-end reconciliation of Subsidy used for these units will be measured against the market
rent established at the time of vacancy.

The total of subsidy — row 28 will be paid to the Housing Provider as per Schedule C.2
Payment Summary, which may be amended annually following the year-end settlement
process, including RGI and Vacancy Loss reconciliation. For clarity, as part of the year-end
settlement process, the DSSMSSAB will reconcile Subsidy to actuals and vacancy loss in
accordance with 6.4 of the Agreement. The Housing staff will review all documents
submitted as per Schedule C.5 — Reporting Requirements and other required documents to
provide feedback and any necessary instruction. The Service Manager’s Finance staff will
co-ordinate a Settlement Review meeting with the Housing Provider if necessary or
requested.

Table 2: MAXIMUM RENT INCREASES FOR Subsidized UNITS AT VACANCY

# of Column A Yr1|Yr2|Yr3|[Yr4|Yr5
units
Bedroom Size/Type Subsidized Market 25 |25 |25 (25 |25
Rent (RGI/SSHB) % % % % %
EXAMPLE $800 $82 | $84 | $86 | $88 | $90
0 0 1 2 4

1 bedroom
apartment
2 bedroom
apartment
3 bedroom
apartment
2 bedroom
townhouse
3 bedroom
townhouse
4 bedroom
townhouse

Market Rent Units Rent increases: At turnover or vacancy of a Market Rent Unit (MRU), the
rent for the MRU can be set up to the annual Household Income Limits (HILS)per bedroom
size for the Sault Ste. Marie and surrounding area. The DSSMSSAB will provide the
updated HILS annually.

PART B — EXPENSES
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3. Expenses — Base Year

a. Rows 32-73: Expenses in the Base Year were established using the most

b.

current AIR for <YEAR>.

Row 97: The Capital Reserve Contribution must be transferred to the capital
reserve fund in each fiscal year. Row 68 is also included in the Total
Expense Row 74.

Row 90: Net housing income (loss) reflects the difference between Total
Revenues Row 29 and Total Expenses Row 74.

4. Expenses —Year1l-5

a.

For budgeting purposes for the Housing Provider and to estimate/forecast the
expense of the property, the Total Expense row 74 will be adjusted annually
by Statistic Canada’s “April Year over Year” All-items CPI factor for Ontario.
The initial 5-year budget has been prepared as follows.

Year 1 <2025>- increase 4%*
Year 2 <2026>- increase 4%*
Year 3 <2027>— increase 4%*
Year 4 <2028>— increase 4%*

Year 5 <2029>- increase 4% *

Row 68: The Capital Reserve Contribution must be transferred to the capital
reserve fund in the fiscal year This amount is included in the Total
Expenses; row 74.

Row 84: Net Income (loss) reflects the difference between Total row 29 and
Total Expenses row 74.

5. Co-Design Notes

The Housing Provider and DSSMSSAB have co-designed the financial plan that
includes some enhancements from the previous funding model and/or new elements
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not previously considered. This section documents expectations or supports relating
to these enhancements/new elements

Enhancement/New Element Funding Expectations/Supports

PART C — ACCUMULATED SURPLUS

6. Accumulated Surplus — Base Year

a. Row 80: Accumulated Surplus (Deficit) Opening Balance were established
using the most recent AIR for <YEAR>.

b. Row 84: Is the total of the current years’ net income (loss).

c. Row 86: At year end, Housing Provider will repay the Service Manager 25%
of the current years’ net income (loss).

d. Row 88: Transfer to Capital Reserves is ninety percent (50%) of the
accumulated surplus balance in excess of $500 per unit. It is comprised of the
year’s net operating surplus, provided there is an operating surplus. This
assists in funding the Housing Provider’s capital work projects while
maintaining a balance in the Accumulated Surplus (Deficit) fund. If the
Accumulated Surplus is at the maximum of $500/unit (row 85), then the
excess is transferred to the Capital Reserve. This amount is also noted in row
104 as the amount to be transfer to the Capital Reserve Fund.

e. Row 93: At year-end, the Housing Provider's accumulated surplus will not
exceed $500/unit. Should the balance of the accumulated surplus be less
than the maximum per unit then no transfer will be made until this maximum
Is achieved.

f. Row 93: Accumulated Surplus (Deficit) Closing Balance is the sum of rows
88-92.

7. Accumulated Surplus — Year 1-5

a. Row 80 is equal to row 92 from the prior year.
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b. Row 84 is the total of the current years’ Net Income (LosS).

c. Row 88: Transfer to Capital Reserves is ninety percent (50%) of the
accumulated surplus balance in excess of $500 per unit. It is comprised of the
year’s net operating surplus, provided there is an operating surplus. This
assists in funding the Housing Provider’s capital work projects while
maintaining a balance in the Accumulated Surplus (Deficit) fund. If the
Accumulated Surplus is at the maximum of $500/unit (row 85), then the
excess is the transferred to the Capital Reserve. This amount to also noted in
row 104 as the amount to be transfer to the Capital Reserve Fund.

d. Row 92: Accumulated Surplus (Deficit) Closing Balance is the sum of rows
88-92.
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SCHEDULE C.2 PAYMENT SCHEDULE (SAMPLE)

RGI Subsidy Payment:

Estimate

Monthly

Payable

Total

Subsidy Pmt.
Year 1
25/26

Total

Subsidy Pmt.
Year 2
26/27

Total
Subsidy
Pmt.

Year 3

27/28

Total
Subsidy
Pmt.

Year 4

28/29

Total
Subsidy
Pmt.

Year 5

29/30

January
February
March
April
May
June
July
August

September

October

November
December

$0

$0
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RGI Subsidy Payment:

Actual

Monthly

Payable

Total

Subsidy Pmt.

Year 1
25/26

Total

Subsidy Pmt.
Year 2
YE

Total
Subsidy
Pmt.

Year 3
YE

Total
Subsidy
Pmt.

Year 4
YE

Total
Subsidy
Pmt.

Year 5
YE

January
February
March
April

May

June

July
August
September
October
November
December

$0
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SCHEDULE C.3 5-YEAR CAPITAL WORK PLAN
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1. REPORTING, ACCOUNTING AND REVIEW

a) The Housing Provider will submit to the Service Manager’s staff any reports
as may be requested by the Service Manager in accordance with the timelines
and content requirements specified by the Service Manager.

b) The Housing Provider will (i) keep and maintain all financial records (including
invoices) and books of account and make true and correct entries in the
records of all dealing and transitions related to the Capital Funds or otherwise
to the Capital Work in a manner consistent with generally accepted accounting
principles together with all non-financial documents and records relating to the
Funds or otherwise to the Capital Work for a minimum of seven (7) years
following the completion of all Capital Work.

C) The Service Manager, its authorized representatives, or an independent
auditor identified by the Service Manager may, at their own expense, upon
twenty-four hours’ notice to the Housing Provider and during normal business
hours, enter upon the Housing Provider's Housing Project or any other
location where records are stored to review the Housing Project compliance
with this Agreement, the progress of the Capital Work and the of Capital
Funds, and for these purposes, the Service Manager may take one or more
of the following actions: (i) inspect and copy the records and documents
referred to in section 4(b); (ii) remove any copies made pursuant to section
4(c) from the Housing Provider’s premises; (iii) conduct an audit or
investigation of the Housing Provider in respect of the Housing Provider’s
compliance with this Agreement, the expenditure of Capital Funds and the
Capital Work.

d) To assist in respect of the Service Manager’s rights set out the B.4 section
4(c) the Housing Provider will disclose any information requested by the
Service Manager, its authorized representative or an independent auditor
identified by the Service Manager, and will do so in the form requested by the
Service Manager, its authorized representatives or an independent auditor
identified by the Service Manager, as the case may be.

2. INSPECT WORK

The Service Manager, during the Capital Work, will have the right to periodically enter onto
the Housing Project to inspect the progress of the Work to verify that the Work completed
complies with the Agreement.
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3. CONSTRUCTION LIENS

The Housing Provider will immediately notify the Service Manager in writing if any
construction lien is registered against the Housing Project. The Housing Provider and the
Service Manager will consult fully with respect to any construction lien. After such
consultation, the Housing Provider will follow any written directions from the Service
Manager with respect to dealing with the construction lien.
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SCHEDULE “C.5”

REPORTING REQUIREMENTS

Deliverable Documents/Activities Due Date(s)

= Audited Financial Statements

= EOM - Annual Information Return , ,
(E-AIR) in a form prescribed by the | Five (5) months following
DSSMSSAB as per Schedule .1 | fiscal year-end

Annual Reports [ = Annual 5-year Capital Plan in a form
prescribed by the DSSMSSAB

= List of current Board of Directors
and Officers members and contact

information
» Up-to-date Certificate of Insurance | Upon execution of this
Insurance with DSSMSSAB noted as Agreement and upon
Additionally Insured/Loss Payee insurance renewal
Current versions of: At the signing of the
= Conflict of Interest Policy Agreement and as
Policies = Procurement Policy amended
» Internal Moves Policy
= Arrears Policy
= Guest and Visitor Policy
Current versions of: At the signing of the
Plans » Succession Plan Agreement and as
» Board Training Plan amended
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SCHEDULE “C.6”
HOUSING ACOUNTING GUIDELINES

Housing Providers are required to submit audited financial statements with the Annual
Information Return within 5 months of their organization’s Year End. Auditors are required
to apply GAAP when preparing financial statements with exceptions. The Ministry of
Municipal Affairs and Housing required Housing Providers to deviate from GAAP when
reporting capital assets, amortization, and capital reserves. Housing Providers are to
continue using these deviations for all financial statements submitted to the DSSMSSAB.
Housing Providers that have multiple programs across a variety of Ministries can deviate
from the requirements below, as the Accounting Principles per the audited financial
statements are for the corporation.

Housing Providers are required to instruct their auditors to adopt the following deviations
from GAAP when preparing financial statements for:

1. Capital Assets:

The Project land, buildings and equipment in the Corporation’s portfolio shall include the
costs originally approved by the Ministry in the Final Capital Costs (FCC). The FCC is a
capital cost report that confirmed the asset cost to be mortgage when the project became
operational. The capital cost is currently presented on the Statement of Financial Position
in the Housing Provider’'s annual audited financial statements.

When a project mortgage has been fully paid, the assets and the mortgage tied to the
project asset is fully amortized. Any capital work for this project, as defined in DSSMSSAB
policy, will be recorded to the capital reserve fund and not recorded as an asset to the
Statement of Financial Position. There will be no amortization on assets when a mortgage
has been fully paid. Where there are other project assets, the associated mortgages will
continue along with the amortization of the project’s assets.

The annual amortization of the project capital cost of land, buildings and equipment will
equal the principal repaid on the related mortgage loans during the year. The net book
value of the land, buildings and equipment at year-end should be equal to the principal
balance of the related mortgage loans.

2. Capital/Replacement Reserves Funds:

Capital expenditures must be charged to the capital/replacement reserve fund and not the
operating budget as described in the DSSMSSAB’s Capital vs. Operating Expense Policy.
Allocations to the capital/replacement reserve fund, expenses charged to the fund and
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investment income earned must be reported on the Annual Information Return. The
DSSMSSAB, as the Service Manager and administrator of the Provincial Reform Program,
has the responsibility of establishing capital expenditure limits which can be adjusted from
time to time.

3. Other Reporting:

The Housing Programs Administration Guide and the End of Mortgage — Annual
Information Return (E-AIR) includes additional requirements for recording vacancy loss and
rent geared-to-income subsidies.
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SCHEDULE “D”
INSURANCE REQUIREMENTS/ CERTIFICATE OF INSURANCE

[NTD: To be inserted. Also see additional clauses re: Insurance below.]
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SCHEDULE “E”
OTHER FUNDING ARRANGEMENTS

[NTD: To be inserted, if applicable]
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SCHEDULE “F”

CERTIFICATE OF INDEPENDENT LEGAL ADVICE

[NTD: To be inserted.]
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SCHEDULE “F”

ACKNOWLEDGEMENT AND DIRECTION

TO: The District of Sault Ste. Marie Social Services Administration Board

(Service Manager)

Re: DOCUMENT(S) TO BE REGISTERED within 30 days of signing Service
Agreement:
(1) Notice: Re: Service Agreement, dated , 2025

Municipal Address: ****

PIN: *ooex LT

This will confirm that:

1. The District of Sault Ste. Marie Social Services Administration Board will not and
cannot provide legal advice or an opinion in regard to the Document or the
registration of the Document, and we understand we should consult a lawyer acting
on our behalf to answer any questions or concerns we might have in regard to the
Document or the registration of the Document;

2. I/'we have reviewed the attached Document, and the information in the Document is
accurate;
3. Upon receipt by the District of Sault Ste. Marie Social Services Administration Board,

you are authorized and directed to complete and electronically register the
Document attached to this Acknowledgement and Direction, as well as any other
document(s) required to complete the above-noted transaction;

1.

4. You are authorized to insert any information that may be required in the electronic
Document described in this Acknowledgement and Direction that may not be available
to you at the time of execution of this Acknowledgement and Direction.

5. I/'We hereby authorize you to make any minor, non-material alterations that may be

required by the Land Registry Office or any governmental agencies or governmental
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authorities to effect certification of the electronic Document described in this
Acknowledgement and Direction by the Land Registry Office.

6. | am/we are bound by the terms and provisions of the Document to the same extent
as l/we would be if I/'we had signed the Document; and

7. | am a party/we are the parties named in the Document described in this
Acknowledgement and Direction.

DATED this day of , 2026.

*** Housing Provider****

*kkkk

Address for Service: And to the Service Manager:

Frkkkx The District of Sault Ste. Marie Social
Services Administration Board,
548 Albert Street, West
Attn: Mike Nadeau

Sault Ste. Marie, ON P6A 7A7
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9.

SCHEDULE “G”

PERMITTED ENCUMBRANCES

Any undetermined or inchoate liens and charges (including any and all statutory
rights of expropriation) incidental to construction or current operations, of the
Property which relate to obligations not yet due or delinquent and which have not
been registered in accordance with Applicable Law.

The reservations, limitations, provisos and conditions, if any, expressed in the
original grant from the Crown, in right of Canada or a Province thereof.

All applicable municipal, provincial or federal statutes, by-laws, regulations or
ordinances (including all building and zoning by-laws and regulations) and any
subdivision, site plan, development or other similar municipal or regional agreements
provided they are complied with and do not materially adversely affect the ordinary
use and operation of the Property.

. () Any easements and/or agreements relating to drainage, storm or sanitary sewers,

public utility lines, telephones lines, cable television lines or other services; and (ii)
all other services and all other easements, servitudes and rights of way which do not
materially adversely affect the present use and operation of the Property.

The provisions, restrictions and limitations contained in the Land Titles Act (Ontario)
as amended, save and except Section 44(1)(11).

Encumbrances respecting minor encroachments by the Property over neighbouring
lands permitted under agreements with the owners of such other lands and minor
encroachments over any of the Property by improvements of abutting land owners
permitted under agreements with such abutting owners.

. Statutory liens and levies and other rights conferred upon, reserved to or vested in

the Crown, the public or any Governmental Authority or other public authority by any
statutory provision including rights of expropriation, access or use.

Any encumbrances: (i) filed by or at the request of the Purchaser; (ii) arising as a
result of the acts or omissions of the Purchaser; or (iii) which are otherwise
expressly approved by the Purchaser.

The specific encumbrances registered on title to the Property as of the day hereof.

10. Such other minor encumbrances or defects in title which do not, individually or in the

aggregate, materially affect the use, enjoyment or value of the Property or any part
there.
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SCHEDULE “H”

ADDITIONAL REQUIREMENTS

SAMPLE - at this time Schedule H is blank, but additional reporting may be necessary for
some Housing Providers to satisfy the requirements of the Service Agreement, which may

include:

Deliverable

. Documents/Activities Due Date(s)
(Examples):

Capital Work

Arrears Report

Vacancy Report

Board Report
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Included for Reference: Template Notice to Minister to advise of executed Service
Agreement

XXXXXXX, 2026
Hon. Paul Calandra
Minister of Municipal Affairs and Housing | Ontario Public Service

777 Bay Street, 14th Floor, Toronto, Ontario M7A 2J3

Re: Notice to Minister
Of: Executed Service Agreement
Between: The District of Sault Ste. Marie Social Services

Administration Board (“Service Manager) and

(“Housing Provider”)

Property: Municipal address
Legal description: XXX
Dear Minister Calandra:

This letter is to serve as written notice to the Minister, Municipal Affairs and Housing, in
accordance with section 101.2 (1) (b) of the Housing Services Act, 2011, (Act) that the
Service Manager, The District of Sault Ste. Marie Social Services Administration Board and
the Housing Provider xxxxx have entered into a Service Agreement effective xxxxx .

We confirm in accordance with clauses 101.2 (1) (a) of the Act, that the Service Agreement
complies with its prescribed requirements.

The Housing Provider (or designated housing project per the Act) meets the criteria
prescribed for the purpose of subclause 101.2 (1) (c) (i) of the Act.

Sincerely, Sincerely,
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HP Signature(s)

C.C. John Hogg, Manager, Housing Programs

Mike Nadeau, Chief Executive Officer
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District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: May 21, 2026

RE: Junior School Age Expansion RM Moore

RECOMMENDATION
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve Local Priorities Flex General Operating funding of up to
$6,402.50 to Child Care Algoma for the expansion of up to 20 Junior School Age Children
(7 to 12 years of age).

BACKGROUND INFORMATION
The DSSMSSAB continues to experience demand for licensed child care spaces,
including for families seeking non-CWELCC options for children 6 to 12 years of age.

Child Care Algoma is an established licensed child care service provider within the
DSSMSSAB region, currently delivering programming for infant, toddler, preschool,
kindergarten, and primary/junior age children and has demonstrated ongoing compliance
with licensing requirements under the Child Care and Early Years Act, 2014.

Child Care Algoma has requested an increase to its licensed capacity for Junior School
Age Children by up to 20 spaces at its existing location at RM Moore Public School.

SUMMARY/OVERVIEW
As of April 2026, the current waitlist for children aged 6 to 12 years stands at 120

children, indicating sustained demand for licensed school age programming.

Child Care Algoma — RM Moore site is currently licensed for 26 kindergarten-aged
(JK/SK) children and 30 school-aged children, with utilization consistently near capacity.
Based on projected transitions for September 2026, 12 children enrolled in the
kindergarten program will require placement in the school age program, however, only 2
spaces are currently available. Without an increase in licensed capacity, 10 children
would be added to the existing waitlist, further intensifying service gaps.

Approval to increase the number of licensed spaces within the school age (junior)
program would allow these transitioning children to be accommodated within the
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existing site, preventing additional pressure on the waitlist and supporting continuity of
care for families.

Demand for the before and after school program at this location has historically
remained high and the operator has confirmed that staffing levels are sufficient to
support the proposed expansion, and no operational barriers have been identified.

There is no anticipated impact to the CWELCC cost framework, as the request is limited
to increasing capacity for children aged 9 to 12 within the school age program.

STRATEGIC PLAN IMPACT

The proposed expansion strengthens service delivery by increasing access to licensed
school age spaces and reducing waitlist pressures, supports community partnerships by
enabling an established provider to continue meeting the needs of families within the
community, and advances organizational excellence.

FINANCIAL IMPLICATIONS

Local Priorities Flex Funding - General Operating will be utilized to provide the operator
with funding in the amount of $6,402.50 to support the expansion of junior school age
program capacity. Flexibility Funding is comprised of a combination of funding sources,
including: 100% provincially funded components, and 80% provincial/20% municipal cost-
shared components.

Provided the DSSMSSAB remains within its approved flexibility funding allocation, no
additional municipal cost-share impacts are anticipated.

CONCLUSION

The expansion of school age capacity at RM Moore addresses demonstrated demand,
reduces waitlist pressures, and supports continuity of care for families through an
established child care provider.

Respectfully submitted,

oo

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: May 21, 2026

RE: CCA Rosedale Alternate Capacity

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve an increase in CWELCC Cost-Based funding of up to
$63,143.60 to Child Care Algoma for the operation of its 16-space preschool room at
Rosedale as an alternate capacity 15 space toddler room for a portion of the year.

BACKGROUND INFORMATION

Under the Canada-Wide Early Learning and Child Care (CWELCC) system, licensed child
care operators may request changes to approved age groupings and capacities in order
to respond to evolving community demand and operational needs. The proposed change
involves a temporary alternate capacity arrangement that would permit flexibility in age
grouping allocations between the preschool and toddler programs, without resulting in a
reduction to the overall number of licensed child care spaces within the system.

Due to changes in the CWELCC funding methodologies and provincial allocation
requirements, adjustments that impact age group capacity and associated funding levels
require review and approval by the DSSMSSAB prior to submission to the Ministry of
Education. The requested reallocation has been reviewed in the context of local child care
service planning, demand for infant and toddler spaces, and the operator’'s ability to
maintain compliance with licensing and CWELCC requirements.

SUMMARY/OVERVIEW

The DSSMSSAB continues to experience demand for licensed child care spaces,
particularly for families seeking CWELCC supported infant and toddler spaces. As of April
2026 there were 575 infants and 182 toddlers on the centralized waitlist awaiting
placement. Of these, 283 infants, 88 toddlers and 58 preschoolers are on the waitlist for
Child Care Algoma’s Rosedale site. Feedback from families frequently highlights the
challenges faced by parents, particularly mothers returning from maternity or parental
leave, who are unable to resume employment due to limited access to affordable child
care options. Access to alternative care within Sault Ste. Marie is also limited, with only
two for-profit licensed child care centres operating within the service area. As a result,
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many families rely on informal arrangements with family and friends or pursue unlicensed
home child care options.

It is recommended that the Board approve Child Care Algoma’s request in order to
support the growing demand for infant and toddler spaces within the community. While
the infant waitlist exceeds the toddler waitlist, many children begin care closer to 12
months of age, whereas the toddler age grouping begins at 18 months. The proposed
alternate toddler capacity would provide greater operational flexibility to transition children
between age groupings at developmentally appropriate times. Current system pressures
frequently result in children remaining in younger age groupings longer than intended due
to capacity limitations in the next age grouping, reducing opportunities for movement
throughout the year.

Child Care Algoma has been advised that the alternate toddler capacity arrangement is
temporary and may only be utilized for a portion of the year, after which the program must
return to its origninal preschool licensed capacity. In addition, should the DSSMSSAB
determine that sufficient flexibility is not available within the cost-based funding allocation
to support the alternate capacity, the operator would be required to resume operating
under the approved preschool age grouping capacity.

STRATEGIC PLAN IMPACT

Approval of this alternate capacity license application supports organizational excellence,
service delivery, and community partnerships by enabling responsive and efficient system
planning, improving access to licensed child care spaces for families, and strengthening
collaboration with local child care operators to address evolving community needs.

FINANCIAL IMPLICATIONS

Cost-based funding is comprised of a combination of funding sources, including: 100%
provincially funded components, 80% provincial/20% municipal cost-shared components,
and 100% federally funded components under the CWELCC system. Provided the
DSSMSSAB remains within its approved cost-based funding allocation, no additional
municipal cost-share impacts are anticipated.

Alternate capacity ratios must be submitted to and approved by the DSSMSSAB prior to
implementation. Requests to apply an alternate capacity ratio for a younger age grouping
that results in higher operating costs may be denied where sufficient flexibility is not
available within the cost-based funding allocation. For the 2026 year, there is sufficient
flexibility to approve Child Care Algoma to operate at the alternate licensed capacity to
support the current demand for children requiring the toddler age grouping.

Total Cost-Based Funding Allocation 10 infant, 15 toddler, 40 preschool

Program Cost Allocation $1,333,107.97
Allocation in Lieu of Profit/Surplus $109,315.87
Expected Base Revenue Offset ($321,219.23)
Total Cost-Based Funding Allocation $1,121,204.62

Total Cost-Based Funding Allocation 10 infant, 15 toddler, 40 preschool
Program Cost Allocation | $1,389,845.99
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Allocation in Lieu of Profit/Surplus $113,713.06

Expected Base Revenue Offset ($319,210.83)

Total Cost-Based Funding Allocation $1,184,348.22
Difference in Funding Allocation $63,143.60

CONCLUSION

In consideration of the ongoing demand for licensed infant and toddler child care spaces,
this approach will provide increased operational flexibility to better support families while
maintaining compliance with funding and licensing requirements.

Respectfully submitted,

oo

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: May 21, 2026

RE: Special Needs Resourcing (SNR) Funding Request

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve an increase in Local Priorities Flex Funding from $581,275
to Thrive Child Development Centre to a maximum of $856,275 in annual Special Needs
Resourcing funding for 2026 budget period.

BACKGROUND INFORMATION

Ontario’s Special Needs Resourcing (SNR) framework has been developed to support
inclusive early learning environments by ensuring that children with diverse
developmental needs can fully participate in licensed child care, licensed home child care
and EarlyON programs. This system comprises Resource Consultants, enhanced staffing
supports, and ongoing educator training to build capacity across the sector.

Locally, Early Learning Resources (ELR) department has continued to evolve in response
to increasing demand and system expansion. The implementation of a Tiered Service
Pathway has improved service delivery by reducing wait times, expanding universal
supports, and strengthening inclusive practices across licensed child care, licensed home
child care, before and after school programs and EarlyON environments. These
improvements have enabled more effective support for children, educators, supervisors,
and families, however, growing demand across the sector continues to exceed the
system’s current capacity to fully meet service needs.

Over the past five years, system pressures have steadily increased. Growth in licensed
child care spaces has expanded but also intensified demand for specialized supports. At
the same time, the ELR department has relied on temporary solutions to maintain service
levels. Notably, an additional Resource Consultant position has been supported through
year-end funding when available and in 2025 additional pressures required the Board to
approve a one-time funding allocation of $125,000 to cover an identified shortfall,
reflecting a sustained and recurring need rather than a short-term pressure.
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Local developmental data through the Nurturing Algoma Initiative further underscores this
demand. Approximately one in four children under the age of five in the Algoma district is
experiencing vulnerability in at least one developmental domain. This finding is consistent
with the Early Development Instrument (EDI), which continues to show a significant
proportion of children in Sault Ste. Marie entering school with developmental
vulnerabilities across key domains of readiness, reinforcing the ongoing level of need
within community.

SUMMARY/OVERVIEW
The early years of children represent a critical window of opportunity. Brain

development in the first three years of life occurs at an unparalleled rate, with more than
one million neural connections formed every second. These early experiences directly
shape a child’s capacity for emotional regulation, learning, and relationship-building.
When developmental needs are not identified and addressed early, challenges become
more complex and costly to remediate over time.

Local data highlights ongoing risk with a high prevalence of developmental vulnerability
linked to factors such as early adversity, parental mental health, and socioeconomic
conditions. These realities place increased pressure on early years systems to respond
earlier and more effectively.

Licensed child care and EarlyON programs provide universal access points where
children and families can be supported, developmental concerns can be identified early,
and interventions can be implemented in real time. However, the effectiveness of these
settings is directly dependent on the availability of specialized supports, including Early
Learning Resource Consultants, enhanced staffing ratios, and ongoing professional
learning for educators.

At present, demand is exceeding capacity. Programs are experiencing walitlists for
enhanced supports, and staffing challenges including educator burnout and turnover.
Without increased investment, these pressures will continue to limit the system’s ability
to respond to growing and increasingly complex needs.

Early childhood investments yield significant returns, with every dollar invested
generating an estimated $3.30 to $7.00 in long-term social and economic benefits.
These returns are realized through improved educational outcomes, reduced reliance
on health and social services, and increased productivity over the lifespan. The return
on investment is greatest when funding is directed toward the earliest years, where
intervention has the strongest and most lasting impact.

Increased funding to support Special Needs Resourcing is not only a response to
immediate system pressures but a strategic investment in the long-term well-being of
children, families, and the broader community. The attached funding proposal for
additional Resource Consultants, enhanced ratio supports, and targeted training is both
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necessary and strategic. It is recommended that this funding be approved to stabilize
and strengthen the early years system, ensure equitable access to inclusive supports,
and position the community to respond effectively to current and future developmental
needs.

The proposed increase in funding is:

2026 Funding Request (June to December 2026)
Resource Consultants (2) $107,000
Enhanced Ratio Support $140,000
System Educator Training $20,000
ELR Consultant New Hire Training $8,000
Requested Increase $275,000
Previous Allocation $581, 275
TOTAL 2026 ALLOCATION $856,275

References:

e Early Learning Resources Program Funding Request — Thrive Child
Development Centre, April 2026

e Nurturing Algoma Symposium: Stories Told Through Data — K. Peterson-Katz,
SickKids, 2026

e Understanding the Importance of Infant and Early Mental Health — Dr. Chaya
Kulkarni, SickKids, 2026

e Stories Told Through Data: Factors That Shape the Health Trajectories of
Algoma’s Children — Dr. Jennifer Loo, Algoma Public Health, 2026

STRATEGIC PLAN IMPACT

This funding request aligns with the organization’s strategic pillars of Organizational
Excellence, Service Delivery, and Community Partnerships by strengthening system
capacity, enhancing inclusive early years supports, and improving access to responsive
services for children and families. As an upstream investment, the proposed funding
supports early intervention, strengthens collaboration across the early years sector, and
improves long-term outcomes for children, families, and the broader community.

FINANCIAL IMPLICATIONS

Local Priorities Flex Funding will be utilized to increase annual funding to $856,275 in
2026 to Thrive child Development Centre to support Special Needs Resourcing. Flexibility
Funding is comprised of a combination of funding sources, including: 100% provincially
funded components, and 80% provincial/20% municipal cost-shared components.
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Provided the DSSMSSAB remains within its approved flexibility funding allocation, no
additional municipal cost-share impacts are anticipated.

CONCLUSION

Investment in inclusion supports, licensed child care, and EarlyON programs is a critical
upstream investment that will strengthen early intervention supports and improve long-
term outcomes for children and families in our community. Approval of this funding
request will enhance system capacity and ensure the early years sector can respond
effectively to growing and increasingly complex needs.

Respectfully submitted,

-

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: May 21, 2026

RE: Chief Operating Officer Quarter 1 Activity Report
(January 2026 — March 2026)

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Chief Operating Officer Quarter 1 Activity Report as
information.

BACKGROUND INFORMATION

This report is intended to provide a high-level overview of the activity, outcomes and
priorities for Ontario Works, Housing and Early Years over the first three months of
2026. Each program tracks different outcomes to determine how teams perform
throughout the year. Quarterly reporting does not identify individual performance within
programs but rather tracks overall performance of the program’s core mandates.

It should be noted that some of the data reported is required to be tracked by the
Province while other tracking measures are locally determined.

Housing

The Housing team is accountable for the day-to-day delivery of asset and property
management of the Sault Ste Marie Housing Corporation, tenant waitlist management
and providing financial subsidy and oversight of the entire social housing system.

The number of people waiting for affordable housing continues to rise and continues to
outpace the ability of the DSSMSSAB to mitigate through new supply due to the cost. The
tables below compare 2025 Q1 to 2026 Q1. One measure to note is the change in rental
arrears averages from 2025 to 2026. There was a significant decrease in the average
rental arrears owing. This is directly attributed to the Property and Tenant Support
Managers (PTSM) team and their ability to work with tenants to ensure rent is paid and
arrears are cleared.
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2025 2026

Jan Feb Mar Jan Feb Mar
Number of Moveouts (SSMHC) 10 10 4 12 5 16
Arrears Average (SSMHC — target is 5%) | 9.85% | 9.37% 6.76% 3.78% | 3.29% | 3.58%
Total arrears (SSMHC) $52,957 $31,042
,(A\Srgf;\l;i'C)Excludmg Loss of Subsidy $10,957 $21.004
Vacancy Average (SSMHC) 3.02% | 3.82% 1.98% 3.42% | 3.32% | 2.82%
Number on Centralized Waitlist 1,770 1,842 1,893 2,013 2,000 2,001

Ontario Works

Each year, the Ministry of Community, Children, and Social Services (MCCSS),
provides performance measures for service managers who deliver Ontario Works
programs. The performance measures are set out by the Ministry with no input from the
service manager.

The table below outlines the performance measures for 2025, and an overview of our
service delivery model to meet or exceed provincial expectations

' Performance Measure Target

Percentage of Ontario Works adults and ODSP non-disabled adults with 100%
participation requirements that have a proper Action Plan created

Percentage of Ontario Works adults and ODSP non-disabled adults with 32%
participation requirements who are referred to Employment Ontario (EO)

Percentage of Ontario Works cases (individual or family units) that exitedto | 12%
employment

Percentage of Ontario Works cases (individual or family units) who exited 33%
the program for any reason and return within one year

A service delivery model was developed and presented to the Board in late 2025 to
ensure the DSSMSSAB could meet provincial expectations for 2026. The strategy
focuses on standardization, enhanced partnerships, targeted employment supports, and
proactive client retention efforts.

1. Action Plan Compliance (100%)
. Mandatory Action Plans completed within 30 days of intake and updated

every 90 days.
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. Standardized templates and enhanced scheduling processes to support
consistency.
. Quarterly quality audits ensure accuracy and compliance.

2. Employment Ontario Referrals (32%)

. Common Assessment Tool identifies job-ready individuals early for referral.

. Increase engagement from EO offices working from the Downtown Hub
location (current average one day per week)

. Monthly coordination meetings strengthen alignment with EO providers.

3. Employment Exits (12%)

. Increase engagement with Employment Ontario offices to further support
clients.

. Partner with Employment Ontario offices to develop pathways to employment

. (pre-employment training opportunities).

. Increase AHOP training spaces through SDF application to support BMC

program providing hands-on training.

4. Return-to-Assistance (33%)

. Structured 90-day post-employment follow-ups support job retention.

. Stability checks prior to case closure ensure clients are ready for
independence.

. A contact point for former clients that provides support and helps prevent re
entry.

The tables below compare 2025 Q1 to 2026 Q1 for Ontario Works. It should be noted
that the DSSMSSAB OW team achieved the highest Action Plan completion rate in
province with 96.3% in February which is a direct reflection of the team and their
contributions to achieving these targets. The team will continue to work to ensure
provincial targets are met by the end of year.

2025 2026
Jan Feb Mar Jan Feb Mar
Caseload 1,679 1,654 1,666 1,760 1,756 1,822
Ef)rmczrette with  Action  Plan | 50, 48% 3% | 955% | 96.3% | 96.2%
Discretionary Budget $44,275 | $26.837 | $84,596 | $44,159 | $43,411 | $105,556
Referrals to EO* N/A N/A N/A 5.4% 9.6% 14.9%
Exits to Employment 1.3% 2% 3.2% 1% 2% 3.2%

*NOTE: January and February 2025 Referrals not available through IES
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Early Years Division

Early Years has predominantly focused attention on system expansion throughout 2025
and 2026. There have been four expansion projects bringing an additional 208
operational spaces to the community. The spaces are expected to be online by December
31, 2026. This will represent an increase in operational spaces of 10.6% from December
2025 to December 2026.

The childcare system is operating at 75% overall, up from 71% in Q1 of 2025. The school
age and JK/SK age groupings continue to pull down the overall operating capacity of the
system. The age groupings of 0-5 see a better operating capacity but still require
increases to ensure they are achieving the 95% capacity required to receive their total
funding allocation.

New to the quarterly reporting for 2026 is the average time on the waitlist as well as
children placed in program but still on the waitlist. We are seeing a significant time on the
walitlist for parents who await a space in a childcare program.

2025 Q1
January February March
Selected Selected Selected
#Unique Children on the Waitlist - NOT Subsidy Subsidy Subsidy
PLACED Unique # |[Required Unique # |Required Unique # [Required
Infant 554 172 554 172 557 184
Toddler 270 107 270 107 275 112
Preschool 669 301 669 301 680 304
JK/ISK 20 4 20 4 30 9
School Age 724 382 724 382 712 371
TOTAL 2237 966 2237 966 2254 980
Operating Operating Operating
Licensed [Operating |Capacity |Licensed [Operating |Capacity |Licensed |Operating |Capacity
Child Care Spaces Spaces Spaces % Spaces Spaces (% Spaces [Spaces |%
Infant 119 105 89% 119 109 92% 119 112 94%
Toddler 278 238 86% 278 240 86% 278 238 86%
Preschool 500 426 85% 500 429 86% 500 431 86%
Family Age Grouping 30 18 60% 30 17 57% 30 17 57%
JK/ISK 329 153 47% 329 153 47% 329 160 49%
School Age 537 298 55% 537 300 56% 537 304 57%
TOTAL 1674 1133 70% 1674 1139 70% 1674 1150 71%
Operating Operating Operating
Licensed |Operating |Capacity |Licensed |Operating |Capacity |Licensed |[Operating [Capacity
DSSAB Owned Licensed Spaces |Spaces Spaces % Spaces Spaces % Spaces Spaces %
Infant 10 10 100% 10 10 100% 10 10 100%
Toddler 15 15 100% 15 15 100% 15 15 100%
Preschool 24 24 100% 24 24 100% 24 24 100%
JK/ISK BEFORE 26 8 31% 26 8 31% 26 8 31%
JKISK AFTER 30 10 33% 30 10 33% 30 10 33%
School Age BEFORE 26 12 46% 26 12 46% 26 12 46%
School Age AFTER 30 17 57% 30 17 57% 30 17 57%
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EarlyON
Age Category Quarter 1 Quarter 2 Quarter 3 Quarter 4
Visit 0-6 5,664
Served 1,034
Visits 7+ 530
Served 7+ 160
Parent Visits 4,567
Parents Served 820
2026 Q1
January February March
Selected Selected Selected
# Unique Children on the Waitlist - NOT Subsidy [Requestin Subsidy |Requestin Subsidy [Requestin
PLACED Unique # (Required (g SNR Unique # |Required |g SNR Unique # |Required (g SNR
Infant 535 153 535 153 571 169
Toddler 182 70| reportdoes 182 70| reportdoes 184 74| reportdoes
Preschool 169 71|breakdown 169 71|breakdown 206 84 |breakdown
JKISK 13 4 tg]?oaugp?ng 13 4 tg]IBlelaUg[ZIeil']g 15 4 tg]IBTOaUg[ZIeiI']g
School Age 136 B4 136 64 115 55
TOTAL 1035 362 163 1035 362 163 1091 386 173
# Placed and STILL on waitlist Unique # Unique # Unique #
Infant 120 120 120
Toddler 114 114 105
Preschool 149 149 151
JKISK 1 1 ]
School Age 42 42 39
TOTAL 426 426 415
AVG Time ON Waitlist Average per Child
Avg Days on Waitlist per Child 448 days
Avg Months on Waitlist per Child 149 months
Avg Years on Waitlist per Child 1.2 years
Operating Operating Operating
Child Care Spaces Licensed |Operating |Capacity |Licensed |Operating [Capacity |Licensed (Operating |Capacity
Spaces Spaces |% Spaces Spaces |% Spaces Spaces |%
Infant 129 112 87% 129 114 88% 129 114 88%
Toddler 308 252 82% 308 248 81% 308 251 81%
Preschool 565 459 83% 565 458 83% 555 463 83%
Family Age Grouping 30 23 TT% 30 24 80% 30 23 TT%
JK/ISK 329 175 53% 329 179 54% 329 183 56%
School Age 522 331 63% 522 330 63% 522 329 63%
TOTAL f 1744 1240 74% 1744 1239 75% 1744 1249 75%
EarlyON
Age Category Quarter 1 Quarter 2 Quarter 3 Quarter 4
Visit 0-6 6,914
Served 1,089
Visits 7+ 659
Served 7+ 182
Parent Visits 5,684
Parents Served 860
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Respectfully submitted,

oo

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: David Petersson, CFO
DATE: May 21, 2026

RE: Procurement Policy Update

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the updated Procurement Policy as recommended by the
DSSMSSAB'’s Finance Committee.

BACKGROUND INFORMATION

Through management’s commitment to strong governance, financial accountability, and
operational efficiency, an annual review of the Procurement Policy is completed. The
proposed changes ensure the policy remains aligned with strategic objectives, supports
consistent decision-making, mitigates financial and reputational risk, and provides clear
guidance to staff involved in purchasing activities.

SUMMARY/OVERVIEW

Management completed its annual review of the Procurement Policy to ensure it aligns
with the current landscape and the DSSMSSAB’s operations. To ensure compliance,
management submitted the updated policy for legal review, who indicated that it is a
reasonable policy consistent with procurement law and directives with nothing concerning
to note. Following this, management presented the updated policy to the Finance
Committee on April 13, 2026. After some discussion and recommended revisions, the
Finance Committee recommends the updated policy for approval.

Key updates to the Procurement Policy include:

1. Added definitions to improve clarity, consistency, and shared understanding
across the organization.

2. Amended the Surplus and Obsolete Asset section to include the Retired Asset
Purchase Program:

a. A new, internal program designed to repurpose obsolete assets, such as
laptops, cell phones, etc. under a residual value of $1,000.00.
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b. Proceeds will be set aside in a reserve fund, with the use determined by
the Board on an annual basis.

3. Updated the purchasing authority limits to improve efficiency while maintaining
financial oversight:

a. Granting CEO approval to increase a board approved project up to 20% of
the total original board approved project value with the increase not to
exceed the CEQ'’s approval authority. This is meant to streamline
procurement and decision-making processes, reducing the risk of project
delays and supporting the organization’s ability to meet operational
timelines.

b. The level 1 purchase value threshold was increased to $10,000, which
was previously $5,000, to better align with current prices.

c. Language was added in the level 2 procurement method to incorporate
alternative approved procurement methods.

4. Added new language to align the company’s decision-making process and
authority approval surrounding contract increases and change orders.

5. Added language added to the policy’s sole sourcing provisions to align with and
incorporate the requirements of the Broader Public Sector (BPS) Procurement
Directive as it refers to the Canada Free Trade Agreement (CFTA).

6. Updated the “Ministry” funding references to “provincial and federal funding,” to
reflect applicable requirements and obligations associated with these funding
sources.

7. Revised Schedule E to remove the tender process and establish it separately as
Schedule F. Schedule E was also amended to strengthen the Expression of
Interest (EOI) framework and to reflect updated scoring criteria.

It is important to note that the Sault Ste. Marie Housing Corporation (SSMHC) also
abides by this policy.

STRATEGIC PLAN IMPACT

The Procurement Policy plays a critical role in advancing the organization’s strategic pillar
to seek financial resilience through innovation by embedding flexibility, value optimization,
and forward-looking practices into purchasing decisions. Procurement becomes a
strategic lever that not only safeguards financial resources but actively contributes to
sustainable growth and organizational adaptability in a changing environment.
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FINANCIAL IMPLICATIONS
There are no financial implications.

CONCLUSION

The updated Procurement Policy aligns with the organization’s operational needs,
providing clearer delegation of authority, regulatory expectations and risk management
practices, while ensuring that the DSSMSSAB and SSMHC are working in an open,
accountable, and transparent manner.

Respectfully submitted,

Ly

ot

David Petersson
Chief Financial Officer
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DSSMSSAB BOARD REPORT
AUTHOR: David Petersson, CFO
DATE: May 21, 2026

RE: Banking Services RFP Update

RECOMMENDATION
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) receives the Banking Services RFP update as information.

BACKGROUND INFORMATION

As part of ongoing financial governance and operational review, Management undertook
an assessment of the organization’s banking services. In collaboration with the Cochrane
District Social Services Administration Board (CDSB), a Request for Proposal (RFP) for
banking services was issued to assess available providers and secure a banking partner
that offers optimal service, value and alignment with the organization’s operational and
strategic needs. The successful proponent will provide banking services to the
DSSMSSAB and the Sault Ste. Marie Housing Corporation (SSMHC) through one
consolidated agreement, with the CDSB entering into its own separate agreement.

SUMMARY/OVERVIEW

The RFP was issued on March 6, 2026, and closed on April 10, 2026, resulting in four
submissions. The four proponent’s included Royal Bank of Canada (RBC), Scotiabank,
Toronto Dominion Bank (TD), and Canadian Imperial Bank of Canada (CIBC). An
evaluation committee was established for the RFP, comprised of three (3) representatives
from DSSMSSAB and three (3) representatives from the CDSB. The evaluation criteria
was based on firm and team expertise, demonstrated understanding of accounts and
services, detailed schedules and deliverables, as well as fee schedules. Following a
comprehensive evaluation process, Scotiabank was selected as the successful
proponent for the provision of banking services. Scotiabank’s proposal demonstrated a
strong alignment with organizational requirements, offering a compelling combination of
service capability, technical expertise, competitive pricing, and overall value. The contract
period was awarded for an initial five (5) year term, with the option to negotiate to extend
for two (2) additional five (5) year terms upon mutual consent.

STRATEGIC PLAN IMPACT

The Banking Services RFP demonstrated a commitment to competitive procurement, cost
discipline, and continuous improvement, aligning with the organization’s Strategic Plan to
seek financial resilience through innovation. Management will be developing a transition
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plan to ensure continuity of banking operations and to mitigate any potential risks during
the changeover period. The transition period is tentatively set to commence in September,
with early discussions beginning in June.

FINANCIAL IMPLICATIONS

This new banking agreement with Scotiabank will save the DSSMSSAB and SSMHC
thousands in banking fees and earn both organizations additional interest on their
accounts. If both the DSSMSSAB and SSMHC were banking with Scotiabank in 2025,
both organizations collectively would have seen a combined net benefit of $100,176.32
compared to the incumbent provider. These funds can be utilized by the Board to carry
out its strategic plan and better position both organizations to achieve its goals.

CONCLUSION

Updating our banking service provider represents a forward-looking step that aligns our
financial operations with current best practices. The newly awarded arrangement is
expected to deliver measurable cost savings through more competitive fee structures,
reduced transaction costs, and improved interest arrangements, while also enhancing
overall service delivery. Collectively, these benefits position the organization to manage
its financial activities more effectively and support future growth. This report is provided
for information purposes. Management recommends that the Board note the appointment
of Scotiabank as the organization’s new banking services provider.

Respectfully submitted,

David Petersson
Chief Financial Officer
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DSSMSSAB BOARD REPORT
AUTHOR: David Petersson, CFO
DATE: May 21, 2026

RE: DSSMSSAB Reserve Transfer to the SSMHC

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) provide the Sault Ste. Marie Housing Corporation (SSMHC) with
$1,500,000 from the Levy Stabilization Reserve to be used for future strategic capital
needs.

BACKGROUND INFORMATION

The DSSMSSAB maintains reserve funds to support long-term financial sustainability,
mitigate risk, and fund strategic capital investments. A periodic review of the reserve
balances within the SSMHC has identified an opportunity to allocate a portion of the
DSSMSSAB reserve funds toward high-priority capital needs within the SSMHC.

SUMMARY/OVERVIEW

This report recommends the transfer of $1.5 million from the DSSMSSAB Levy
Stabilization Reserve to the Sault Ste. Marie Housing Corporation (SSMHC) to support
future capital acquisitions. The proposed transfer represents a strategic use of reserve
funds to address high-priority capital requirements while preserving the Board’s overall
financial stability and long-term sustainability.

STRATEGIC PLAN IMPACT
This report is aligned with the organization’s strategic priorities by contributing to
sustainable community growth and supporting overall community well-being.

FINANCIAL IMPLICATIONS

The current DSSMSSAB Levy Stabilization Reserve has a balance of $9.0M after
factoring in all activity to date, as well as all previously identified amounts that have Board
approval.

CONCLUSION

The proposed transfer supports future capital acquisitions while maintaining the Board’s
overall financial stability. This allocation reflects prudent reserve management and aligns
with the organization’s strategic priorities.
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Respectfully submitted,

David Petersson
Chief Financial Officer



Social Services | Services Sociaux Here to help.

. - . . Ici Pour Aider.
QS Zhawenimi-Anokiitaagewin
Sault Ste. Marie District
District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin
DSSMSSAB BOARD REPORT

AUTHOR: Mike Nadeau
DATE: May 21, 2026
RE: Territory Without Municipal Organization (TWOMO) 2026 Election

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) enter into contract with the City of Sault Ste. Marie to administer the
2026 TWOMO election on the DSSMSSAB'’s behalf.

BACKGROUND INFORMATION
Ontario regulation 178/98 and the DSSAB Act have very prescriptive language regarding
governance and eligibility to sit as a member of the Board:

SCHEDULE 5.1
THE DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION
BOARD

1. The district for the District of Sault Ste. Marie Social Services Administration Board is
the area of jurisdiction of The Corporation of the City of Sault Ste. Marie, the area of
jurisdiction of The Corporation of the Township of Prince and the territory without
municipal organization that is within the planning area for the Sault North Planning Board.

2. The District of Sault Ste. Marie Social Services Administration Board shall consist of
nine members and the areas they represent and the manner of their appointment shall
be as follows:

1. Area 1 is the area of jurisdiction of The Corporation of the City of Sault Ste. Marie
and six members shall be appointed by its municipal council to represent Area 1.

2. Area 2 is the area of jurisdiction of The Corporation of the Township of Prince and
one member shall be appointed by its municipal council to represent Area 2.

3. Area 3 is the territory without municipal organization that is within the planning
area for the Sault North Planning Board and two members shall be selected by the
residents of that territory to represent Area 3.
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QUALIFICATIONS OF MEMBERS

3.1 (1) A member of a board who is not a member at large and who represents one or
more municipalities shall be a member of a municipal council. O. Reg. 37/99, s. 1.

(2) A member of a board who is not a member at large and who represents territory
without municipal organization shall be a Canadian citizen who is at least 18 years of age
and,

(a) a permanent resident of the territory without municipal organization;
(b) an owner or tenant of property in the territory without municipal organization; or

(c) the spouse of an owner or tenant of property in the territory without municipal
organization. O. Reg. 37/99, s. 1; O. Reg. 40/00, s. 1 (1); O. Reg. 288/05, s. 1 (1).

(3) A member of a board shall not be an employee of the board. O. Reg. 37/99, s. 1.
(4) In this section,

“spouse” means,

(a) a spouse as defined in section 1 of the Family Law Act, or

(b) either of two persons who live together in a conjugal relationship outside
marriage. O. Reg. 288/05, s. 1 (2).

TERM OF OFFICE OF MEMBERS

4. (1) A member of a board appointed as a member at large shall hold office for a term
not exceeding four years. O. Reg. 278/98, s. 4 (1); O. Reg. 410/06, s. 1 (1).

(2) The term of office of a member of a board who is not a member at large shall
commence on January 1 next following the commencement of the term of office of the
council that the member represents or January 1 in any subsequent year of the term of
office of that council and shall not exceed four years. O. Reg. 278/98, s. 4 (2); O. Reg.
410/06, s. 1 (2).

(2.1) Despite subsection (2), if there is a vacancy created by an increase to the number
of members of the Board who are not members at large, the term of office of the member
filling the vacancy may commence at any time. O. Reg. 109/17 s. 1.

(3) A member of a board may be re-appointed when his or her term ends. O. Reg.
278/98, s. 4 (3).

(4) If a member who was appointed by one or more municipalities becomes ineligible to
hold office as a board member, fails to attend three consecutive board meetings without
the board’s authorization, resigns or dies before the end of his or her term, the council or
councils that appointed the member shall appoint a new member to serve for the
remainder of the term. O. Reg. 37/99, s. 2.

(5) If a member of a board represents an area set out in the Schedule for that board that
is comprised of territory without municipal organization and that member becomes
ineligible to hold office as a board member, fails to attend three consecutive board
meetings without the board’s authorization, resigns or dies before the end of his or her
term, the board shall appoint a new member to serve that territory for the remainder of
the term. O. Reg. 37/99, s. 2.
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(6) If the residents of a territory without municipal organization fail to select a member of
a board, the board shall appoint a member to serve that territory and the member shall
serve his or her term of office as if he or she were selected by the residents. O. Reg.
462/10, s. 1.

The Ministry of Children, Community and Social Services (MCCSS) is responsible for
the District Social Services Administration Boards (DSSAB) Act, which provides a
governance and accountability framework for DSSABs. DSSABS, in accordance with
regulations, are responsible for administering the TWOMO elections. To support
DSSABs, MCCSS provides an election guide and coordinates with Elections Ontario.
DSSABs may administer TWMOMO elections directly or contract out this area of
accountability to a municipal and/or school board. Since 2018 the DSSMSSAB has
contracted with the City of Sault Ste. Marie to administer and certify the TWMO
elections on its behalf.

SUMMARY/OVERVIEW

TWOMO elections occur within the same period and context as municipal election
cycles and are scheduled to occur on October 26, 2026. Contracting with the City of
Sault Ste. Marie to administer the election ensure the DSSMSSAB will hold a quality,
professional election that is of a very high standard. Contracting with the City ensure
we will have adequate process, controls and qualified official administering the election.
It is important to note that the DSSMSSAB has never administered its own election and
has always contacted out to the City of School Board since inception.

FINANCIAL IMPLICATIONS

The City of Sault Ste. Marie has provided the following estimate

[

DSSAB election $29,806.15
Initial postage = 6,697 * 1.23 $8,237.31
Anticipated return postage @50% return rate $4,118.66
Subtotal prior to staff time, office supplies, etc. $42,162.12

This estimate is based on general staff time and will increase should there be many
representatives running for office, etc. MCCSS is providing the DSSMSSAB with
$33,500 to run the election, which is well short of the minimum required. However, they
have also communicated that “DSSABs whose expenditures exceed their approved
allocation will have the opportunity to request additional funding as part of year-end
activities and reporting”. Historically speaking MCCSS has covered 100% of verifiable
election costs across all DSSABs; however, there is always a risk.
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CONCLUSION

It is recommended that we contract with the City to administer the 2026 TWOMO
election. It is also recommended that the DSSMSSAB write to the Minister and state
that, as the City and Prince pay for the cost to administer elections within their own
jurisdictions, they cannot be expected to contribute any costs to administer an election
in TWOMO as well and that 100% of actual costs incurred must be paid by the province,
on behalf of TWOMO residents.

Respectfully submitted,

Mike Nadeau
Chief Executive Officer
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