
 
 

 
 
 
 

 
 

 
 

 
 

AGENDA  

DSSMSSAB REGULAR BOARD MEETING 
Thursday, May 21, 2020 at 4:30 PM 

Zoom Video Conference

 
 

1. CALL TO ORDER 
 
 
2. APPROVAL OF AGENDA 

 
Resolution #20-049 
Moved By:  D. Edgar 
Seconded By: J. Gawne 

 
2.1 “BE IT RESOLVED THAT the Agenda for May 21, 2020 District of Sault 

Ste. Marie Social Services Administration Board meeting be approved as 
presented.” 

 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #20-050 
Moved By: S. Hollingsworth 
Seconded By: R. Niro  
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meetings dated April 16, 2020 and 
April 20, 2020 be adopted as recorded.” 

  

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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5. MANAGER REPORTS 
 

PARAMEDIC SERVICES 
 
Resolution #20-051 
Moved By:  K. Lamming  
Seconded By:  M. Bruni  

 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the May 21, 2020 Supra Box 
Key report of the Chief of Paramedic Services and  enter into an 
agreement with the City of Sault Ste. Marie in order to retain the Supra 
Box access keys in the ambulance fleet. “ 

 
ADMINISTRATION  

 
 

Resolution #20-052 
Moved By: J. Gawne 
Seconded By: M. Bruni 
 
5.2 “WHEREAS a cost of living allowance (COLA) increase for the District of 

Sault Ste. Marie Social Services Administration Board (DSSMSSAB) non 
union group is scheduled to occur on February 1 of each year using a 
blended formula of both the CUPE and UNIFOR negotiated collective 
bargaining agreements (CBAs) for the current year;  

 
AND WHEREAS the UNIFOR agreement expired in February of 2020 and 
the CUPE agreement runs until 2023; 

 
AND WHEREAS in the future there may be additional periods where the 
CBAs are not aligned; 
 
THEREFORE BE IT RESOLVED THAT on February 1 of each year the 
non union group of the DSSMSSAB receive a COLA increase equal to the 
settled CBA and that once the outstanding CBA is ratified a reconciliation 
will be applied to the non union COLA based on a blended average (either 
up or down); 

 
AND FURTHER BE IT RESOLVED that in the event that the outstanding 
CBA is not ratified prior to December 1 of that calendar year, then no 
reconciliation will occur for the non union group and only the applicable 
CBA COLA will be applied.” 
CARRIED BY EVOTE MARCH 25, 2020 
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Resolution #20-053 
Moved By:  K. Lamming  
Seconded By: R. Niro 
 
5.3 “WHEREAS the COVID-19 crisis could result in capacity issues within our 

shelter system; 
  

THEREFORE BE IT RESOLVED THAT the District of Sault Ste. Marie 
Social Services Administration Board (DSSMSSAB) rent, on a month to 
month basis, the former Steelton Seniors Centre located at 235 Wellington 
Street West from the City of Sault Ste. Marie at a cost of $1 per month 
plus all applicable utilities and general maintenance costs in order to 
provide a temporary emergency shelter location.” 
CARRIED BY EVOTE MARCH 25 2020 

 
 
Resolution #20-054 
Moved By: S. Hollingsworth 
Seconded By: P. Christian 
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) enter into a Fuel Services Supply 
Agreement with the Corporation of the City of Sault Ste. Marie to provide 
ongoing access to fuel for all land ambulance vehicles owned by the 
DSSMSSAB.” 

 CARRIED BY EVOTE APRIL 2, 2020 
 
 
Resolution #20-055 
Moved By: K. Lamming  
Seconded By: R. Niro  
 
5.5 WHEREAS the DSSMSSAB provided Harvest Algoma with startup 

funding from its Investing in Change Fund in 2017 amounting to $262,000; 
 

AND WHEREAS, the recent impacts of the COVID pandemic on the local 
food supply for vulnerable persons resulted in further intervention and cost 
incurred by the DSSMSSAB; 
 
AND WHEREAS organizations across Canada are looking to how the 
changes made in response to COVID can be adapted to create better 
outcomes; 
 
BE IT RESOLVED THAT the DSSMSSAB request a report from the 
United Way/Harvest Algoma outlining how funding to date has been used, 
what the future purpose of the organization will be, and how a sustainable 
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funding model has been reached to ensure that the partner agencies who 
serve the vulnerable of SSM have ample supplies of food as outlined in 
the United Way’s original response to the RFP” 
 

Resolution #20-056 
Moved By: D. Edgar 
Seconded By: K. Lamming 
 
5.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now move into closed session for educational 
purposes.” 

 
 

Resolution #20-057 
Moved By: P, Christian 
Seconded By: S. Hollingsworth 
 
5.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now move to open session.” 

 
HOUSING SERVICES 
 
Resolution #20-058 
Moved By:  P. Christian 
Seconded By:  R. Niro  

 
5.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the May 21, 2020 Rosedale 
Financing Model Report of the Director of Housing Services as 
information.” 

 

6. CORRESPONDENCE 
 

7. OTHER BUSINESS / NEW BUSINESS 
  
8. ADJOURNMENT 
 

Resolution #20-059 
Moved By: J. Gawne 
Seconded By:   P. Christian 
 

8.1  "BE IT RESOLVED THAT we do now adjourn." 
 
NEXT REGULAR BOARD MEETING   
Thursday, June 18, 2020 4:30 PM 



 
 

 
 
 
 

 
 

 
 

 
 

MINUTES 

DSSMSSAB REGULAR BOARD MEETING 
Thursday, April 16, 2020 at 4:30 PM 

Zoom Teleconference

 
PRESENT:  L. DuFour   J. Gawne  R. Niro  

   M. Bruni   P. Christian   K. Lamming   

   D. Edgar   S. Hollingsworth    
               

STAFF:  M. Nadeau   D. Petersson  C. Fairbrother 
   J. Barban   R. Rushworth S. Ford  

 
 
 

1. CALL TO ORDER by Board Chair, L Dufour at 4:28 PM 
 
 
2. APPROVAL OF AGENDA 

 
Resolution #20-040 
Moved By:  P. Christian 
Seconded By: M. Bruni 

 
2.1 “BE IT RESOLVED THAT the Agenda for April 16, 2020 District of Sault 

Ste. Marie Social Services Administration Board meeting be approved as 
presented.” 

 CARRIED 
 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 

 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #20-041 
Moved By: J. Gawne 
Seconded By: Ken Lamming  
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meetings dated March 19, 2020 and 
March 30, 2020 be adopted as recorded.” 

 CARRIED 
  

5. MANAGER REPORTS 
 

EARLY YEARS 
 

Resolution #20-042 
Moved By:  K. Lamming 
Seconded By:  R. Niro 

 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the April 16, 2020 Emergency 
Child Care Funding Report of the Director of Early Years and approve the 
use of an alternative funding model (based on actual program costs) for 
the provision of emergency child care services throughout the state of 
emergency declared by the Province of Ontario and fund providers based 
on reasonable actual costs as approved by the Director and CAO.” 

 CARRIED 
  

HOUSING SERVICES 
 

Resolution #20-043 
Moved By: D. Edgar 
Seconded By: J. Gawne 
 
5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the April 16, 2020 Reaching 
Homes COVID-19 Statutory Agreement Report of the Director of Housing 
Services and enter into the statutory agreement as the Designated 
Community Entity for the Reaching Home Program in order to receive the 
additional incremental funding allocation of $200,000 for the COVID-19 
economic response plan;  

 

AND BE IT FURTHER RESOLVED THAT Social Services utilize the 
additional Reaching Home funding in conjunction with the DSSMSSAB’s 
procurement policy and as per the Reaching Home requirements.”  
CARRIED 
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Resolution #20-044 
Moved By: J. Gawne 
Seconded By: M. Bruni 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the April 16, 2020 Social 
Services Relief Fund Report of the Director of Housing Services and 
authorize Social Services to utilize the $420,800 in Social Services Relief 
Funds (SSRF) in conjunction with the DSSMSSAB’s procurement policy 
and as per the Social Services Relief Fund requirements set out in the 
Community Homelessness Prevention Initiative (CHPI) Program 
Guidelines.” 

 CARRIED 
 

 
Resolution #20-045 
Moved By: S. Hollingsworth 
Seconded By: P. Christian 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now enter into closed session for educational and 
labour relations purposes.” Entered into closed session at 5:08 PM 

 CARRIED 
 
 

Resolution #20-046 
Moved By:  D. Edgar 
Seconded By: S. Hollingsworth 
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now returns to open session.” Returned to open 
session at 5:48 PM 

 

6. CORRESPONDENCE 
 
 

7. OTHER BUSINESS / NEW BUSINESS 
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8. ADJOURNMENT 
 

Resolution #20-047 
Moved By: J. Gawne 
Seconded By:   P. Christian 
 

8.1  "BE IT RESOLVED THAT we do now adjourn."  
CARRIED 
Meeting adjourned at 5:49 PM 

 
 
NEXT REGULAR BOARD MEETING   
Thursday, May 21, 2020 4:30 PM 
390 Bay Street, Suite 405  
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MINUTES 

DSSMSSAB EMERGENCY BOARD MEETING 
ZOOM TELECONFERENCE 

Monday, April 20, 2020 at 12:00 noon  
 

 
PRESENT:  L. DuFour  J. Gawne  R. Niro   

   S. Hollingsworth D. Edgar  P. Christian 
   K. Lamming          

               

STAFF:  M. Nadeau  S. Ford    
       
    
ABSENT:   M. Bruni    

 
 

1. CALL TO ORDER by L. Dufour, Board Chair, at 12:08 PM 
 
Mike Nadeau requested the emergency meeting to discuss the April 17, 2020 Order in 
Council of the Province of Ontario as it relates to DSSABs as a result of the COVID-19 
emergency. 
 

Resolution #20-048 
Moved By:  S. Hollingsworth  
Seconded By: J. Gawne  

 
“WHEREAS on April 17, 2020 the Province of Ontario communicated through an 
Order in Council specific actions and powers provided to District Social Services 
Administrations Boards (DSSAB) as a result of the COVID-19 emergency; 

 
AND WHEREAS without limiting the generalization of section 4 of the Order, and 
despite any other statute, regulation, order, policy, arrangement or agreement, 
including a collective agreement, district social services administration boards 
are authorized to do the following: 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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1.   Identify staffing priorities and develop, modify and implement redeployment 

plans for the board, including the following: 
 

i. Redeploying staff to different workplaces operated by the board. 
 

ii. Changing the assignment of work, including assigning non-
bargaining unit employees or contractors to perform bargaining unit 
work. 
 

iii. Changing the scheduling of work or shift assignments. 
 

iv. Deferring or cancelling vacations, absences or other leaves, 
regardless of whether such vacations, absences or leaves are 
established by statute, regulation, agreement or otherwise. 
 

v. Employing extra part-time or temporary staff or contractors, 
including for the purposes of performing bargaining unit work. 
 

vi. Using volunteers to perform work, including to perform bargaining 
unit work. 
 

vii. Providing appropriate training or education as needed to staff and 
volunteers to achieve the purposes of a redeployment plan. 

 
 

2. Conduct any skills and experience inventories of staff to identify possible 
alternative roles in priority areas. 

 
3. Require and collect information from staff, contractors or volunteers about 

their availability to provide services for the board. 
 
4. Require and collect information from staff, contractors or volunteers about 

their likely or actual exposure to the Virus, or about any other health 
conditions that may affect their ability to provide services. 

 
5. Suspend, for the duration of this Order, any grievance process with respect to 

any matter referred to in this Order; 
 
 

THEREFORE BE IT RESOLVED THAT the District of Sault Ste. Marie Social 
Service Administration Board approve any reasonable action to be taken within 
the Order in Council in order to better respond, prevent, alleviate, and/or mitigate 
the local impact of COVID-19 on the organization, employees and community 
consistent with the Order in in Council mandate specific to DSSABs.” 

CARRIED 
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 OTHER BUSINESS 
 
 
New EMS Directive – all paramedics will respond to all calls wearing a mask  
 
Algoma Leadership Table have agreed that all public agencies will have one 
communication strategy to ensure consistency across the community.  
 
Meeting adjourned at 12:27 PM 
 
 

 

Agenda Item 4.1



 

 

 

 

 

 
 

BOARD REPORT 
 

AUTHOR: Robert Rushworth 

 

DATE: May 21, 2020 

 

RE:         Supra Box Keys in Ambulances 

 

RECOMMENDATION 
 
That the District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
enter into an agreement with the City of Sault Ste. Marie in order to retain the Supra Box 
access keys in the ambulance fleet.  
 
BACKGROUND INFORMATION 
For many years, the ambulances have carried keys that allow access to Supra Boxes. 
These small securely locked, tamper proof boxes are found in apartment building 
entrance ways across the city. The monitoring and oversight of these boxes is a City Fire 
Services program. Inside the boxes are keys that are important to emergency services 
and are only accessible by the Supra Box keys. The ambulance dispatch will identify the 
presence of a Supra Box to responding paramedics before they arrive on scene ensuring 
quick access to secure buildings. 

 
For Paramedic Services the keys inside the box allow entry into the secured building 
when a patient cannot remotely unlock the entry doors, they are not for individual 
apartments.  
 
SUMMARY/OVERVIEW 
With the transition of Paramedic Services from the City, it is now appropriate to have a 
formal agreement with the City of Sault Ste. Marie to allow Paramedic Services to retain 
access to these important keys. Without the keys, critical time is lost while waiting for Fire 
Services to be notified when paramedics cannot access a building to reach a patient. This 
delay could be life threatening in many medical scenarios. Fire Services is at times not 
available to respond to a scene when paramedics find themselves locked out.  
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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DATE: May 21, 2020 

Mike Nadeau 
Chief Administrative Officer 

 
 
STRATEGIC PLAN IMPACT 
Avoiding delay and reducing response time to patient contact is not only important to the 
patient, it is one of the few legislated performance measures the Ministry of Health 
monitors (i.e. annual Response Time Performance plans and results). The Supra Box 
program and access to the keys does reduce time to patient contact.  
 
FINANCIAL IMPLICATIONS 
There are no costs to this program as property owners supply the lock boxes and the 
keys are universal. The only potential cost is replacing lost keys, or as the fleet grows, 
adding keys to the inventory (one per vehicle). 
 
CONCLUSION 
The practice of ambulances carrying one of these Supra box keys is an important tool to 
providing building access and the formal agreement with the City is required to continue 
with this procedure. 
 
 
Respectfully submitted,     Approved by: 

                                                     
 

Robert Rushworth        
Chief Paramedic Services                       
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SUPRA BOX AGREEMENT 

 
THIS AGREEMENT made in triplicate this 25TH day of May, 2020. 

 
B E T W E E N:   
 

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD 
(hereinafter referred to as the “Paramedic Service”) 

 
-and- 

 
THE CORPORATION OF THE CITY OF SAULT STE. MARIE  

(hereinafter referred to as “Fire Services”) 
 

WHEREAS the Paramedic Service has effective January 1, 2020 provided land 
ambulance paramedic services throughout its jurisdiction and Fire Services ceased 
providing such services; 
 
AND WHEREAS the Paramedic Service has and will continue to be the registered owner 
of any and all land ambulance vehicles utilized within the City of Sault Ste. Marie, Province 
of Ontario;  
 
AND WHEREAS Fire Services is in possession of a number of keys to Supra Boxes 

installed by property owners at various locations and residences within the City of Sault 

Ste. Marie, which facilitates prompt access to such buildings in the event of an emergency; 

AND WHEREAS Fire Services had equipped particular fire vehicles and land ambulance 

vehicles with a Supra Box key to utilize, if necessary, in its response to an emergency; 

AND WHEREAS Paramedic Service has requested permission to retain those keys 

assigned to land ambulance vehicles since its provision of land ambulance paramedic 

services; 

AND WHEREAS the parties consider it desirable to maintain the current assignment of 

Supra Box keys and set out a process for future assignment and/or return of Supra Box 

keys as between fire vehicles and land ambulance vehicles to ensure efficient and 

expedient access to locations and residences equipped with Supra Boxes, if same is 

necessary, in order to respond to an emergency, and that same shall be in accordance 

with the terms and conditions set out in this Agreement;  

NOW THEREFORE this Agreement witnessed that in consideration of the mutual 
covenants and Agreements herein contained, and subject to the terms and conditions 
hereinafter set out, the parties hereto agree as follows: 
 
1. TERM 
 
This Agreement shall be in effect commencing January 1, 2020, for a period of two (2) 
years ending December 31, 2021 (“Term”).  The Term shall automatically renew on a year 
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to year basis thereafter unless either party provides notice of termination as required 
pursuant to Section 5 of this Agreement.   
 
2. ASSIGNMENT OF KEYS 

 

(a) The parties acknowledge that Fire Services equipped various fire vehicles and 

land ambulances vehicles with a key to Supra Boxes located in the City of Sault 

Ste. Marie.  Specifically, as of January 1, 2020, a total of thirteen (13) Supra Box 

keys were assigned to land ambulance vehicles and eight (8) Supra Box keys 

were assigned to fire vehicles. 

 

(b) Effective January 1, 2020 and ongoing thereafter: 

 

(i) Fire Services shall continue to possess and maintain responsibility, care 

and control of the eight (8) Supra Box keys assigned to fire vehicles and 

reassign same as it deems necessary; and 

(ii) Paramedic Service shall continue to possess and maintain responsibility, 

care and control of the thirteen (13) Supra Box keys assigned to land 

ambulance vehicles and reassign same as it deems necessary. 

 

(c) The parties acknowledge and agree that the intent of this Agreement is that the 

emergency vehicles of each party shall be equipped with a Supra Box key.  To 

that end: 

 

(i) in the event that the number of land ambulance vehicles increase during 

the Term, Paramedic Service shall advise Fire Services and request the 

necessary number of Supra Box keys to equip such new land ambulance 

vehicles and the City shall in turn provide Paramedic Service with same if 

available.  Paramedic Service shall also possess and maintain 

responsibility, care and control for all new such Supra Box keys assigned 

to land ambulance vehicles; and 

 

(ii) in the event that the number of land ambulance vehicles decrease during 

the Term, Paramedic Service shall advise Fire Services and return to Fire 

Services any unused Supra Box keys.   

 

3. COSTS 

 

The parties acknowledge that there are no costs associated with the administration of 

this Agreement and that each party shall be responsible for their respective ongoing 

operational matters and any costs associated with same. 
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4. INSURANCE AND MUTUAL INDEMNITY 
 

(a) The Paramedic Service and Fire Services acknowledge and agree each has and 
shall maintain necessary comprehensive General Liability and Automobile 
Insurance, and any other coverage necessary to protect their respective entity as 
the case may be from all claims for damage or loss, personal and bodily injury 
including death, and from all claims of property damage on an occurrence basis 
which may arise from their respective use and possession of the Supra Box keys in 
their care and control as assigned pursuant to this Agreement.  Each party shall 
provide the other party with a Certificate of Insurance and proof of insurance upon 
request.  It is further understood and agreed that the coverage provided by these 
policies will not be changed, amended or cancelled by a party to this Agreement 
until thirty (30) days after written notice has been delivered to and acknowledged 
by the other party. 
 

(b) The Paramedic Service shall indemnify and hold harmless, and defend Fire  
Services, and their respective officers, Council members, partners, agents and 
employees from and against all actions, claims, demands, losses, costs, 
damages, suits or proceedings whatsoever which may be brought against or 
made upon the Fire Services and against all losses, liability, judgments, claims, 
suits, demands or expenses which Fire Services may sustain, suffer or be put to 
resulting from or arising out of the Paramedic Service’s negligence and/or 
Paramedic Service’s failure to exercise reasonable care, skill or diligence or 
omissions in its care, control, possession and/or use of the Supra Box keys as 
assigned pursuant to this Agreement.  This indemnification shall include any legal 
costs incurred by Fire Services on a substantial indemnity basis.  Further, any 
operational costs associated with the Paramedic Service’s negligence and/or 
Paramedic Service’s failure to exercise reasonable care, skill or diligence or 
omissions in its care, control, possession and/or use of the Supra Box keys 
assigned pursuant to this Agreement, including but not limited to the required 
replacement/re-keying of any or all Supra Boxes if same is necessary, shall be the 
sole responsibility, cost and expense of Paramedic Service.   

 
(c) Fire Services shall indemnify and hold harmless, and defend the Paramedic 

Service,and their respective officers, Council members, partners, agents and 
employees from and against all actions, claims, demands, losses, costs, 
damages, suits or proceedings whatsoever which may be brought against or 
made upon the Paramedic Service and against all losses, liability, judgments, 
claims, suits, demands or expenses which the Paramedic Service may sustain, 
suffer or be put to resulting from or arising out of Fire Services’ negligence and/or 
Fire Services’ failure to exercise reasonable care, skill or diligence or omissions in 
its care, control, possession and/or use of the Supra Box keys as assigned 
pursuant to this Agreement.  This indemnification shall include any legal costs 
incurred by Paramedic Service on a substantial indemnity basis.  Further, any 
operational costs associated with Fire Services’ negligence and/or Fire Services’ 
failure to exercise reasonable care, skill or diligence or omissions in its care, 
control, possession and/or use of the Supra Box keys assigned pursuant to this 
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Agreement, including but not limited to the required replacement/re-keying of any 
or all Supra Boxes if same is necessary, shall be the sole responsibility, cost and 
expense of Fire Services.   

 
(d) Both parties undertake to forthwith disclose and give notice to the other party of 

any events that may trigger the provisions set out in Section 4 of this Agreement. 
 

5. TERMINATION 
 
(a) If either party wishes to terminate this Agreement, that party may do so by giving 

the other party at least three (3) months’ prior written notice of its intention to 
terminate.   
 

(b) In the event that this Agreement is terminated, Paramedic Service shall promptly 
return to Fire Services all Supra Box keys assigned to Paramedic Service pursuant 
to this Agreement.   
 

(c) Paragraphs 1, 2 and 4-7 inclusive shall survive the termination or completion of this 
Agreement.  

 
6. NOTICE 

 
Any notice required or permitted to be given under this Agreement shall be in writing and  
shall be given by: 
 

(a) delivering the notice personally; 
(b) forwarding by registered or certified mail to the postal address indicated 

below or such other address as may hereinafter by designated in writing in 
accordance herewith; or 

(c) transmitted by facsimile or email to the facsimile number or email address 
indicated below: 

 
in the case of Fire Services: 
Peter Johnson, Fire Chief 
The Corporation of the City of Sault Ste. Marie 
Sault Ste. Marie Fire Services 
72 Tancred Street 
Sault Ste. Marie, ON  P6A 2W1 
p.johnson@cityssm.on.ca 
 
in the case of the Paramedic Service: 
Robert Rushworth, Chief Paramedic Services 
District of Sault Ste. Marie Social Services Administration Board 
EMS – Social Services 
540 Albert Street East 
Sault Ste. Marie, ON  P6A 5L8 
R.Rushworth@socialservices-ssmd.ca 
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7. GENERAL 

 
(a) Any provision of this Agreement prohibited by the laws of any jurisdiction shall, as  

to such jurisdiction, be ineffective to the extent of such prohibition without 
invalidating the remaining terms and provisions hereof. 

 
(b) Neither this Agreement, the conduct of the Fire Services or the Paramedic Service  

nor anything done by either party pursuant to this Agreement shall make the parties 
partners or constitute them agents or employees of one another or impose any 
fiduciary duty, liability or obligation upon them except as herein expressly set forth. 

 
(c) This Agreement constitutes the entire agreement among the parties and shall not  

be modified, amended or assigned except with the written consent of both parties.   
 
(d) This Agreement and the rights, obligations and relations of the parties hereto shall  

be governed and construed in accordance with the laws of the Province of Ontario  
and the federal laws of Canada applicable therein, and the courts of such Province 
shall have exclusive jurisdiction to ascertain any action in connection with this 
Agreement.   

 
(e) This Agreement shall enure to the benefit of and be binding upon the parties hereto,  

their respective heirs, successors, executors, administrators and permitted assigns 
and any reference to a right or an obligation of a party hereto shall be deemed to  
 
 
 
 

REST OF PAGE INTENTIONALLY LEFT BLANK 
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include a reference to such heirs, successors, executors, administrators and permitted 

assigns to the extent that the context requires.   

 

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the 
date and year first above written. 
 
SIGNED, SEALED AND DELIVERED 
in the presence of: 
 

DISTRICT OF SAULT STE. MARIE 
SOCIAL SERVICES ADMINISTRATION 
BOARD 

 
                 ________________________________ 
       M. NADEAU, CAO 
       I have authority to bind the Corporation 
 
 
       THE CORPORATION OF THE CITY OF  
       SAULT STE. MARIE 
 
 
                 ________________________________ 
       MAYOR – CHRISTIAN PROVENZANO 
       

         
                      ________________________________ 

       CITY CLERK – RACHEL TYCZINSKI 
     We have authority to bind the  

Corporation 
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: May 21, 2020 

 

RE:           Rosedale Financing Model 

 

RECOMMENDATION 
Housing Services Division seeks direction from the District of Sault Ste. Marie Social 
Services Administration Board (DSSMSSAB) on whether to finance the balance of funds 
required to complete the renovations to the former Rosedale School at 90 Chapple 
Avenue, or utilize 2019 surplus budget funds to complete the project.   The outstanding 
balance to finish the project is up to $1,100,000 with the total project cost estimated to be 
$5,526,560. 
 
BACKGROUND INFORMATION 
The former Rosedale School was purchased in early 2019 and is currently under 
redevelopment to accommodate a new EarlyON Centre, daycare facility, community hub 
and nine (9) residential apartments. Initial funding was previously approved by the 
DSSMSSAB to develop the EarlyOn and daycare spaces as outlined below: 

ROSEDALE PROVINCIAL / FEDERAL FUNDS 
Early Years 2019-2020 
Day Care Funding $1,027,102 
Early On Funding $   522,000 
Mitigation $   796,102 
Subtotal $2,345,204 

Sault Ste. Marie Housing Corporation 2019-2020 
CHPI Admin $     85,000 
 IAH  $   421,970 
OPHI $   617,400 

Sault Ste. Marie Housing Corporation 2020-2021 
SSMHC 2020 Capital budget $   552,086 
OPHI $   319,900 
CHPI Admin $     85,000 
Subtotal $2,081,356 
TOTAL FUNDING SECURED $4,426,560 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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SUMMARY/OVERVIEW 
After tendering the project, the estimated construction costs totaled $4,984,204.80 which 
was over the initial estimated budget. To mitigate the increase, the Director of Housing 
Services, along with the design team and contractor worked on cost saving changes. This 
resulted in $403,180 in savings reducing the overall project to $4,442,658.81. However, 
the savings considered removing the Bonding requirement that had an associated cost 
of $50,300 and this change was not accepted. A further balance of $178,179 in savings 
was achieved through materials and labour supplied by the SSMHC through the Ontario 
Works Building Maintenance and construction program. Due to the current COVID-19 
pandemic the program has shut down and can no longer be considered to ensure the 
project meets its construction milestones.  Also, with the development of the Low-Income 
Home Ownership Program, the availability to have work done by Ontario Works no longer 
exists. 
 
Several issues also have arisen which are dealt through Contemplated Change Orders 
which is standard practice in construction projects. Some examples include: 

 the incoming gas line to the building was only two (2) inches below the surface 

and is required to be lowered to the acceptable depth of 18” below grade,  

 additional asbestos being uncovered behind masonry walls that is required to be 

removed,  

 the supply of door hardware and operators was not included in the original tender 

documents due to a misunderstanding by the consultants. Housing Services 

along with the consultant have estimated these unforeseen costs to total 

$172,419.  

 
The initial estimated construction costs resulted in preliminary financing in the amount of 
$600,000. Once actual costs were received from the tendering process, the financing 
required has increased to $1,100,000.  
 
The following table, utilizing current interest rates, outlines the surplus generated with or 
without pursuit of a mortgage: 
 
Item Surplus with mortgage costs Surplus without mortgage costs 
Revenue (annual) $170,400 $170,400 
Expenses (annual) $165,605 $106,469 
Surplus 
*25 years at 2.5% 
interest rate 
 

$    4,795 $  63,931 
 

 

Revenue (annual) $170,400  
Expenses (annual) $158.537  
Surplus 
*30 years at 2.5% 
interest rate 

$  11,863  
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STRATEGIC PLAN IMPACT 
Providing assistance through capital reserves to complete this project impacts the 
Organizational Excellence pillar through innovation by supporting a solution to that will 
have positive community impact.  
 
FINANCIAL IMPLICATIONS 
There are no increases to the DSSMSSAB levy as all operational costs are provide 
through the rental revenues from the building. 
 
CONCLUSION 
The renovation of the former Rosedale School supports the DSSMSSAB’s 10 Year 
Affordable Housing and Homelessness Plan in that it outlines strategic direction to 
expand access to affordable housing in the service area for seniors. The provision of a 
grant from the DSSMSSAB will assist the SSMHC in reducing operating costs and 
lowering the overall levy. 
 
Respectfully submitted,     Approved by: 

               

                                                                        
 

Jeff Barban        
Director Housing Services                       
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AUTHOR: Jeff Barban 

 

DATE: August 15, 2019 

 

RE:           Proposed Development for Seniors Apartments and a Community Hub at 

the Former Rosedale School 

 

RECOMMENDATION 
The Sault Ste. Marie Housing Corporation (SSMHC) sign the Contribution Agreement for 
$1,751,153 with the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) for funds to construct nine (9) one-bedroom apartments and a Community 
Hub within the former Rosedale School.  
 
It is further recommended that the balance of funding required for construction completion 
be obtained through a conventional mortgage, not to exceed $600,000.   

  

BACKGROUND INFORMATION 
The former Rosedale School purchased at the beginning of 2019 presented the potential 
to develop an EarlyON Centre, daycare, community hub and apartments in one location. 
Initial funding has been approved by the DSSMSSAB to develop the EarlyON and 
daycare spaces. Utilizing funds already received, the asbestos abatement throughout the 
entire building has been completed. The roofing replacement has been tendered in 
conjunction with another Sault Ste. Marie Housing Corporation and much of the major 
infrastructure costs have already been completed. 
 
SUMMARY/OVERVIEW 
The former Rosedale site will be a unique development located in the city centre. The 
Community Hub will be home to the following agencies: Social Services, Algoma Family 
Services and Big Brothers and Big Sisters. All agencies have committed to rental 
agreements for the space(s) to be occupied. The agencies offer unique programs 
available to the Community Housing tenants located within the building and within a 200-
meter radius.  Other community agencies will also utilize the space to offer free 
programming to community members living in the area. 
 
The projected renovation/construction costs for the Hub and apartments is approximately 
$2,350,000. The exact cost of renovation/construction will be obtained once tenders for  
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the work have been received. The DSSMSSAB has provided $1,751,153 towards the 
project, leaving an anticipated shortfall of approximately $600,000.  I am recommending 
this balance, up to $600,000, be financed through a conventional mortgage. 
 
 
Projected forecasts for the property include: 
 

  Item Amounts 

Revenue (annual) $165,100 

Expenses (annual) $143,845 

Surplus $ 21,255 
Detailed Operating Budget Attached 

 
 
STRATEGIC PLAN IMPACT 
The Rosedale development impacts all three pillars to success the strategic plan.  
 

 The strategy uses an innovative approach to supporting adult tenants with 
developmentally delayed needs. 

 The project will support strategic engagement by working with the agencies that 
who support our future tenants. 

 The onsite community hub focuses on service excellence by engaging tenants to 
the entire community to maximize their experience.  

 
 
FINANCIAL IMPLICATIONS 
The recommended renovation/construction at the former Rosedale school would not 
result in any increase to the SSMHC operating budget.  There is a financial impact of 
$600,000 that needs to be accessed through a traditional mortgage.   
 
 
CONCLUSION 
The construction costs are estimates provided from the Architectural consultant’s prior 
experience with similar developments within the North.  
 
The estimated operating costs for the former Rosedale school are derived from current 
expenses from similar buildings within the SSMHC portfolio. Revenue is based on actuals 
from the established apartment rents and the committed rents agreed to by the agencies 
occupying programing space within the development. The revenue generated from the 
building is sufficient to cover all operating costs and provide a modest surplus to ensure 
the building’s capital needs in the future are covered. Upon completion of the 
development, the SSMHC will be increasing its portfolio value by a minimum of five (5) 
million dollars.  
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The development will offer nine (9) affordable apartments, which shall be made available 
to seniors on the social housing waitlist and a community hub. The additional units will  
greatly assist in delivering affordable housing solutions as per the DSSMSSAB’s 10 Year 
Affordable Housing and Homelessness Plan. 
 
 
Respectfully submitted,     Approved by: 

                                  
        

Jeff Barban        
Director Housing Services                       
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