
 
District of Sault Ste. Marie Social Services Administration Board 

Conseil d'administration des services sociaux de Sault Ste. Marie   
Zhawenimi-Anokiitaagewin 

 
DSSAB MEETING AGENDA 

Thursday, May 15, 2025  
548 Albert St. E., Sault Ste. Marie 4:30pm 

 
1. CALL TO ORDER 

 
2. LAND ACKNOWLEDGEMENT 

 
I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, 
that the land on which we are gathered is the traditional territory of the 
Anishinaabe and known as Bawating. Bawating is the home of Garden River 
First Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Metis 
Council. 

 
3. APPROVAL OF AGENDA 

 
Resolution #25-054 

Moved By: M. Bruni 
Seconded By: L. Vezeau-Allen 
 

3.1 “BE IT RESOLVED THAT the Agenda for May 15, 2025, District of Sault Ste. 
Marie Social Services Administration Board meeting be approved as presented.” 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 

5. APPROVAL OF PREVIOUS MINUTES 
 

Resolution #25-055 

Moved By: R. Zagordo 
Seconded By: S. Spina 
 

5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social 
Services Administration Board Meeting dated April 17, 2025 be adopted as recorded”. 
 

 



 

6. NEW BUSINESS 
 
Resolution #25-056 
Moved By: M. Bruni 
Seconded By: A. Caputo 
CARRIED by EVOTE 

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services  
Administration Board appointed Shauna Digasparro, a resident in the Territory 
Without Municipal Organization, to fill the one (1) Director Vacancy with the District 
of Sault Ste. Marie Social Services Administration Board.” 

 
 
7. MANAGER’S REPORTS 

 
PARAMEDIC SERVICES 
 
Resolution #25-057 
Moved By: A. Caputo 
Seconded By: M. Mageran 
 

7.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the Paramedic Services Monthly Offload 
Delay Report as information.” 

 
OPERATIONS 

 
Resolution #25-058 
Moved By: M. Bruni 
Seconded By: R. Zagordo 
 

7.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the Neighbourhood Development 
Strategy and allocate the following resources towards the strategy, as outlined in the 
report: 

1. $265,000 from 2024/2025 HPP Administration for operational purposes, 

2. $35,000 from 2025/2026 HPP administration for operational purposes, and; 

3. $750,000 from the Levy Stabilization Reserve for capital upgrades. 

 

 



Resolution #25-059 
Moved By: M. Mageran 
Seconded By: S. Spina 
 

7.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the Reaching Home Investment Plan for 
the period of April 1, 2025, to March 31, 2026, as outlined in the report. “ 

 
Resolution #25-060 
Moved By: A. Caputo 
Seconded By: R. Zagordo 
 

7.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accepts the Service Manager Annual Information 
Return (SMAIR) Report as Information.” 

CORPORATE SERVICES 

Resolution #25-061 
Moved By: S. Spina 
Seconded By: M. Bruni 
 

7.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accepts the 2025 Q1 Financial Update as 
information.” 

ADMINISTRATION 
 

Resolution #25-062 
Moved By: A. Caputo 
Seconded By: L. Vezeau-Allen 
 

7.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accepts the 2025 Q1 CEO Update as 
information.” 

Resolution #25-063 
Moved By: M. Mageran 
Seconded By: M. Bruni 
 

8.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSAB) now enter a closed session.” 

 
 
 



 
Resolution #25-063 
Moved By: L.Vezeau-Allen  
Seconded By: S. Spina 

 

8.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSAB) now return to open session.” 

 
9. OTHER BUSINESS 

 
10. ADJOURNMENT 

Resolution #25-064 
Moved By: R. Zagordo  
Seconded By: A. Caputo 

10.1  “BE IT RESOLVED THAT we do now adjourn." 



 
District of Sault Ste. Marie Social Services Administration Board 

Conseil d'administration des services sociaux de Sault Ste. Marie   
Zhawenimi-Anokiitaagewin 

 
DSSAB MEETING MINUTES 

Thursday, April 17, 2025  
548 Albert St. E., Sault Ste. Marie 

 
 

Present:  
Stephanie Hopkin    Mike Nadeau  Joanne Pearson 

  Sonny Spina    Dave Petersson Pam Patteri 
  Lisa Vezeau-Allen   Louie Bruni  Tanya Ritter 
  Marchy Bruni    Kim Mitchell  Riley Barsanti 
  Ron Zagordo (Virtual)  Katie Kirkham Antonio Borrelli 
       Catherine Taddo Crystal Wells 
Absent: Angela Caputo    
  Melanie Mageran      
      

 
1. CALL TO ORDER 4:37 PM 

 
2. LAND ACKNOWLEDGEMENT 

 
I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, 
that the land on which we are gathered is the traditional territory of the 
Anishinaabe and known as Bawating. Bawating is the home of Garden River 
First Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Metis 
Council. 

 
3. APPROVAL OF AGENDA 

 
Resolution #25-044 

Moved By: S. Spina 
Seconded By: M. Bruni 
CARRIED 

 
3.1 “BE IT RESOLVED THAT the Agenda for April 17, 2025, District of Sault Ste. 

Marie Social Services Administration Board meeting be approved as presented.” 
 

4. DECLARATIONS OF PECUNIARY INTEREST 



 
5. APPROVAL OF PREVIOUS MINUTES 

 
Resolution #25-045 

Moved By: R. Zagordo 
Seconded By: S. Spina 

     CARRIED 

 
5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social 
Services Administration Board Meeting dated March 20, 2025 be adopted as 
recorded”. 
 
 
PRESENTATIONS 
Riley Barsanti- A high-level summary of recent and upcoming communications 
initiatives, strategies, and outcomes to support organizational goals. 
 
Louie Bruni-Downtown Hub update 
 
6. MANAGER’S REPORTS 

 
PARAMEDIC SERVICES 
 
Resolution #25-046 
Moved By: L Vezeau-Allen 
Seconded By: S. Spina 
CARRIED 
 

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the Paramedic Services Monthly Offload 
Delay Report as information.” 

Resolution #25-047 
Moved By: S. Spina 
Seconded By: M. Bruni 
CARRIED 

 

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the 2024 Response Time Performance Results 
as information.” 

 

 



ADMINISTRATIVE 
 

Resolution #25-048 
Moved By: M. Bruni 
Seconded By: L. Vezeau-Allen 
CARRIED 
 

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve up to $30,000 from the 2024/25 
Homelessness Prevention Program (HPP) administration funding to the Canadian 
Mental Health association of Algoma (CMHA) to support a Project Manager to 
manage and implement the HART Hub plan. 

 
 

CORPORATE SERVICES 
 

Resolution #25-049 
Moved By: L.Vezeau-Allen 
Seconded By: R. Zagordo 
CARRIED 
 

6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the updated Procurement Policy as 
recommended by the Finance Committee.” 

OPERATIONS 
 

Resolution #25-050 
Moved By: S. Spina 
Seconded By: M. Bruni 
CARRIED 
 

6.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept up to $65,000 from the Sault Ste. Marie 
Housing Corporation (SSMHC) to bridge staff wages for up two (2) months for the 
Affordable Homeownership Program (AHOP).” 

 
Resolution #25-051 
Moved By: S. Spina 
Seconded By: R. Zagordo 
CARRIED 
 

7.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 



Administration Board (DSSAB) now enter a closed session.” 
 

Resolution #25-052 
Moved By: L.Vezeau-Allen  
Seconded By: M. Bruni 
CARRIED 

 

7.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSAB) now return to open session.” 

 
8. NEW BUSINESS 

 
9. ADJOURNMENT 

Resolution #25-053 
Moved By: S. Spina   
Seconded By: L. Vezeau-Allen 
CARRIED 6:03pm 

9.1  “BE IT RESOLVED THAT we do now adjourn." 



District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Kate Kirkham 
 
DATE:  May 15th, 2025      
 
RE:     Monthly Offload Delay Report – April Update   
 
RECOMMENDATION 
Be it resolved that the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) accept the Paramedic Services Monthly Offload Delay Report as 
information. 
 
BACKGROUND INFORMATION 
The availability of ambulance services is critically important to meet the emergency needs 
of a community. A significant factor affecting ambulance availability is offload delays. An 
offload delay is defined as the time spent waiting to transfer patient care from paramedics 
to Emergency Department (ED) staff. Specifically, offload delays are calculated as the 
time from the ambulance’s arrival at the ED until Transfer of Care (TOC) is documented 
and acknowledged, minus the standard thirty (30) minutes required for ambulances to 
return to service.  
 
Ambulance offload delays (AOD) are a well-documented challenge throughout Ontario. 
In the District of Sault Ste. Marie, the combination of ED crowding and high demand for 
ambulance services significantly contributes to these delays. Staffing pressures in health 
services have exacerbated this issue, resulting in resource inefficiencies that impact our 
emergency response times and overall community safety. 
 
To address ambulance offload delays, several mitigating strategies are currently in place, 
and we are actively collaborating with SAH, the Ministry of Health (MOH), and Ontario 
Health (OH) to identify and implement effective solutions. 
 
SUMMARY/OVERVIEW 

 April 2024 April 2025 
# of Patients to SAH 804 patients 989 patients 

Total pts over 30 minutes 192 314 
Total offload hours for period 366 hours 165 hours 

Average Offload Time per Day 12.2 hrs./day 5.5 hrs./ day 
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Despite a slight increase in patient transports to SAH in April 2025 compared to April 
2024, and a 64% rise in the number of patients experiencing offload delays, overall 
operational efficiency improved. Total offload hours dropped by 55% and the average 
daily offload time was reduced from 12.2 hours. This suggests that while volume and 
pressure on the system increased, operational strategies effectively reduced the total 
burden on paramedic resources. The result is more timely ambulance availability and 
better system performance, even with higher demand. 
 

 
 
This data continues to demonstrate a reduction in ambulance offload delays at SAH over 
the last 12 months. While the number of patients transported each month remains 
relatively consistent, the total offload hours and average daily offload time show a steady 
decline throughout the year. These improvements suggest enhanced hospital efficiencies 
and process optimizations. 
 
We continue to work closely with SAH and Optimus SBR (consultant) to provide an in-
depth analysis of the Emergency Department (ED) and paramedic practices, patient flow, 
and systemic challenges within the broader healthcare system. Through this initiative, we 
aim to identify key areas for improvement that will help streamline processes, enhance 
efficiency, and ultimately reduce offload delays, benefiting SAH, EMS operations, and 
patient care.  
 
Additionally, we plan to continue operating the Dedicated Offload Nurse Program (DONP) 
to support timely ED patient transfers and reduce ambulance offload delays at SAH. The 
program has proven effective in improving system efficiency, particularly during periods 
of high call volume. However, we are currently awaiting funding confirmation from the 
Ministry of Health (MOH), which is essential to sustain the program moving forward. 
Although we do anticipate this funding to continue, the funding confirmation is not 
anticipated to arrive until late spring/ early summer.  
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STRATEGIC PLAN IMPACT 
Several initiatives are underway to address the rate of offload delays while maintaining 
high-quality, person-centered care. In alignment with the pillars of Service Delivery and 
Community Partnerships, DSSMSSAB remains committed to working collaboratively with 
community partners to navigate system-wide healthcare challenges. This strategic 
engagement is designed to enhance community well-being and uphold a standard of 
service excellence. 
 
FINANCIAL IMPLICATIONS 
The financial impact of offload delays is challenging to pinpoint within the paramedic 
operating budget. However, delayed patient offloading incurs substantial costs such as 
forced overtime, missed meal breaks, and the need to up-staff additional paramedic units 
to meet community emergency response demands. With decreasing offload delays, we 
expect these associated costs to lessen, allowing for more efficient and cost-effective 
management of paramedic operations.  
 
CONCLUSION. 
Managing ambulance-to-hospital offload processes remains one of our greatest 
challenges in delivering timely and appropriate emergency care to the community. We 
are working in close partnership with the Sault Area Hospital, the Ministry of Health, and 
Ontario Health to identify and implement the most effective solutions. We will continue to 
provide monthly updates on our offload statistics to maintain transparency and track 
progress.  
 
Respectfully submitted,      

 
Kate Kirkham 
Chief, Paramedic Services 



District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Louie Bruni   
 
DATE: May 15, 2025     
 
RE:              Neighbourhood Development Strategy  
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the Neighbourhood Development Strategy and allocate the 
following resources towards the strategy, as outlined in the report: 
 
1. $265,000 from 2024/2025 HPP Administration for operational purposes, 
2. $35,000 from 2025/2026 HPP administration for operational purposes, and; 
3. $750,000 from the Levy Stabilization Reserve for capital upgrades. 
 
 
BACKGROUND INFORMATION 
Prior to COVID, Social Services staff had a regular presence in our social housing 
communities as well as other areas in need throughout the city. In 2020, Provincial 
lockdowns instantly put an end to our community presence. Businesses closed, people 
started working from home and regular traffic on our streets was minimal. The 
homelessness and healthcare crisis became a priority of Social Services as they 
required a reactive approach to try and stabilize the community. The result of this 
reactive model directly impacted the work that had been done in our communities prior 
to COVID. 
 
Unfortunately, when the COVID-19 pandemic ended, the homelessness and healthcare 
crisis continued. The preventative model of neighbourhood development and 
engagement through integrated service delivery and upstream investment was not able 
to be fully reimplemented.  With recent announcements of increased funding and 
investment into our community through the HART Hubs, the Emergency Treatment 
Fund (Outreach), Women in Crisis, and Sault Ste. Marie Police Division 2 there is a 
strategic opportunity to shift efforts and resources back to addressing community needs 
within Social Services neighborhoods. 
 
On January 18, 2024 the SSMHC Board approved the strategy of moving to mixed 
income communities through the creation of the Sault Ste. Marie Housing Benefit, which 
aligns with a broader Neighbourhood Development Strategy.   
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SUMMARY/OVERVIEW 
Analysis  
Management has been reviewing available data specific to some social housing 
communities/neighbourhoods.  In the three most populated neighbourhoods there are 
currently 251 children (0-12 years old) that have been reviewed as the starting point of 
this strategy. The breakdown is as follows:  
 

Neighbourhood Children (0-12) Total Units With 
Children 

Single Parent 
Home 

Second Line West  56 37 86% 
Boston  49 23 65% 
Chapple/Albion/Hamilton 
Heights 

146 88 85% 

Total  251 148  Average: 79% 
 
EDI scores from 2023 illustrate the need for higher community involvement in social 
housing neighborhoods. As a whole, Sault Ste. Marie has significant increases in three 
of the five measures within EDI from 2017 to 2023 (Physical Health and Well-being, 
Emotional Maturity and Communication and General Knowledge). The breakdown is 
included in Schedule A. It should also be noted that Sault Ste. Marie is higher than 
Ontario averages in four out of five EDI measures.  
 
When we break down the EDI scores by geographic neighborhood across the city, social 
housing neighborhoods score some of the highest based on percentage of vulnerability. 
Second Line West, Chapple/Albion, and Boston Avenue all score low in Physical Heath 
and Wellbeing. Chapple/Albion and Boston Avenue also score low in Language and 
Cognitive Development. While Second Line West and Chapple/Albion are among the 
lowest in Emotional Maturity and Communication and General Knowledge. 
Chapple/Albion is also included in the neighborhoods scoring lower in the remaining 
indicator of Social Competence. See Schedule A  
 
Based on EDI scores, it is clear these neighborhoods require additional support and 
neighbourhood development. Chapple/Albion scored lower for all five indicators, Second 
Line West scored poorly for three of five indicators and Boston Avenue scored lower in 
two of the five indicators. See Schedule A      
  
Second Line West is within the area that scored the worst across the City for Emotional 
Maturity. Chapple/Albion is included in the area that scored the lowest across the City for 
Social Competence and Language and Cognitive Development. See Schedule A  
 
EMS calls are mapped by geographic location for the year 2023. (See Schedule A) In 
the neighbourhoods identified within this strategy we see a significant number of EMS 
calls. The Chapple/Albion/Hamilton Heights neighbourhoods are the third highest 
geographic location in the City. There are only two other geographic locations that have 
higher EMS call volumes than Chapple/Albion/Hamilton Heights, which are both located 
in the downtown core.   
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Neighbourhood Development Strategy  
Based on the available data, it is clear where resources are required to return to pre-
COVID strategies focused on neighbourhood development and upstream, integrated, 
approaches to addressing poverty, homelessness, and poor health outcomes before 
they occur.  Strategically implementing mixed income neighbourhoods, as previously 
approved, will also assist with this strategy.  Under this approach, we will realign 
resources to address the social issues affecting clients and neighbourhoods at both the 
community and individual levels. Rather than continuing to deliver services based on 
departmental divisions, we will shift to a better integrated community and service 
delivery model based on areas of need. 
 
The current service model primarily responds to issues as they arise (reactive). By 
adopting a neighbourhood development model, Social Services support teams would be 
deployed to neighbourhoods demonstrating the highest levels of need. This dual-focus 
on individuals and broader community planning will allow us to reach a greater 
proportion of the population while offering more comprehensive supports. 
 
The new model integrates services such as income support, affordable housing, 
childcare, EarlyON programming, education, and healthcare (through Community 
Paramedics), ensuring upstream investments are directed where they can have the 
greatest impact.  Social Services senior leadership will also work to develop strategic 
partnerships to better support the model with other agencies as well, such as the AOHT, 
ODSP, CMHA, CAS, etc.  Finally, Social Services will advocate for further integration of 
the model as the City of Sault Ste. Marie updates its Community, Safety and Well-being 
Plan later this year. 
 
Vision 
To utilize an integrated team approach that addresses community priorities on two 
levels: 

• Community/Neighbourhood level – System Coordination across multiple 
agencies   

• Individual level – HUB Support Teams  

Steps for implementation 
1. Develop the operational plan to support neighbourhood development 

strategy. 
2. Determine resources required to support system coordination across the 

community for neighbourhood development and wellbeing.  
3. Deploy support teams tailored to the specific individual needs of these areas. 
4. Empower the neighbourhood support teams to co-develop strategies and 

action plans that address both individual and community-level challenges. 
5. Integrate collaborative prevention and social development initiatives as 

neighbourhoods and the larger community progress. 
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6. Provide the SSMHC with one-time capital funding to make needed 
investments in social housing communities and individual housing units upon 
move-out to support the vision and strategy.    

The management team is currently updating neighborhood profiles that were last 
completed in 2016, to assess whether neighborhood characteristics have changed over 
time. These profiles will include a review of: 
 

• Early Development Instrument Scores (EDI) 
• Antisocial behavior reports 
• Police and EMS call volumes 
• Sense of community indicators 
• Neighborhood participation rates 
• School truancy rates 
• EarlyON attendance (by postal code) 
• Social determinants of health 

These indicators will establish the baseline for evaluating the proposed neighbourhood 
development model and will guide the direction of future efforts within Social Housing 
Neighborhoods. We will also attempt to gain broader community agency data to better 
support families and the community; such as child welfare involvement, economic 
indicators, access to primary care, etc. 
 
Residents living in neighbourhoods characterized by low social cohesion, higher poverty 
rates, elevated police calls and involvement, elevated rates of mental health and 
substance abuse challenges, lower access to primary care, and poor school attendance 
tend to experience significantly low overall wellbeing compared to those living in more 
vibrant communities. Addressing these factors through an integrated neighborhood-
focused approach is essential to improving long-term outcomes and building stronger, 
more resilient communities.  
 
There will be a multi-pronged approach where SSMHC updates units upon move out 
and support teams work “inside” units with tenants to address individual needs and 
works on enhancing a community and neighbourhoods development strategy “outside” 
the units to ensure people feel valued, engaged, and respected in their communities. A 
multi-year capital plan to support the strategy is currently being worked on. 
 
Mixed Income Community Strategy: 
 
From a community and social development perspective, management believes that 
having low-income tenants solely within a social housing community was a mistake made 
prior to social housing download.  On January 18, 2024 the DSSMSSAB approved a plan 
that would begin to transition traditional RGI social housing neighbourhoods to a mixed 
income neighbourhood model.  Now that the SSMHB has been successfully 
implemented, we must begin to implement phase 2 of the strategy.  Phase 2 of the 
strategy requires improvements in community appearance and units to attract full market 
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rent tenants.  To achieve mixed income neighbourhoods management proposes to 
alternate tenant selection to 1 full market tenant and 1 SSMHB rent subsidy tenant as 
units vacate.   
 

Unit Turnover rates: 
 
Second Line West: 

Year Number of 
Move- Outs 

2 Bedroom 
Market Rent (26) 

3 Bedroom 
Market Rent (18) 

4 Bedroom 
Market Rent (10) 

2022 7  
 
 

$1,237 

 
 
 

$1,337 

 
 
 

$1,562 

2023 10 
2024 6 
2025 0 
Average 8    

 
Chapple/Albion: 

Year Number of 
Move- Outs 

2 Bedroom 
Market Rent (2 

3 Bedroom 
Market Rent (1 

4 Bedroom 
Market Rent (1 

2022 4  
 
 

$1,237 

 
 
 

$1,337 

 
 
 

$1,562 

2023 7 
2024 7 
2025 1 
Average 6    

 
Tenants pay PUC for electricity only and gas heat is provided by the SSMHC.   

 
 
On average, there are approximately 14 moveouts per year between our two largest 
social housing communities. Using 1:1 tenant selection, this strategy would result in 
approximately 7 market tenants and 7 tenants with rental assistance moving into both 
neighbourhoods each year.   
 
Moving to a mixed income neighbourhood model for the above, however, would result in 
a reduction in 7 affordable housing units for the community (using historical averages).  
To offset the reduction in affordable housing units, the DSSSMAB will need to create a 
new category of Portable Housing Benefit (PHB) for 3 and 4+bedroom units and offer a 
new PHB each time a unit market is created through the strategy.  PHBs allow tenants 
the ability to choose a rental unit anywhere in the community and offer rental assistance 
up to the allowable maximum threshold.  The PHB would essentially be paid for using 
increased revenue generated through the market tenant.  If the strategy is approved, 
management will provide a report in June to create the new PHB category as currently 
PHBs are only for 1 and 2-bedroom units.   
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STRATEGIC PLAN IMPACT 
The shift back to preventative work and neighbourhood development impacts three 
pillars of the Strategic Plan, that being Organizational Excellence, Service Delivery and 
Community Partnerships. 
 
 
FINANCIAL IMPLICATIONS 
Operations: 
The neighbourhood development strategy will require an investment of operating 
funding up to $300,000 over two years; $263,930.29 for a contract Social Services 
Supervisor and $36,069.71 for programming.  This can be secured utilizing $265,000 
from 2024/2025 HPP Administration to fund a Social Services Supervisor and $35,000 
from 2025/2026 HPP administration.   
 
This position will lead the development, implementation, and evaluation of a 
comprehensive strategy to revitalize low-income neighbourhoods through cross-sector 
collaboration, resident empowerment, and data-informed planning. The role serves as a 
system level coordinator between public agencies, nonprofits, residents, and private 
partners to foster equitable and sustainable neighborhood transformation. 
(System/Community Level) 
 
Supervise a cross-functional team of front-line staff (Support Teams) for each 
neighborhood with the vision of transforming underserved neighbourhoods into inclusive 
and resilient communities through coordinated investment in housing, economic 
opportunity, social services, and resident leadership. (Neighbourhood/Individual Level)  
 
Capital Planning: 
To begin, management is seeking $750,000 to be allocated from the DSSMSSAB Levy 
Stabilization Reserve to begin implementing the strategy.  All renovations and 
improvements will adhere to board approved procurement levels and methods, and it is 
anticipated this budget will last approximately 24 months (based on historical moveouts 
and known neighbourhood capital needs).  The Infrastructure and Capital Development 
Division will focus on building/community improvements and unit upgrades upon move-
out.  The Levy Stabilization Reserve will be replenished over the 2025/2026 fiscal year 
from SSMHC SSMHB fund as that fund grows.   
 
CONCLUSION 
Shifting our focus to preventative neighbourhood development work in high needs 
neighbourhoods has an impact on all program areas within Social Services as well as 
the broader community. Although the preventative upstream strategy has not been fully 
costed, it can be stated that investments in neighbourhoods of need are required to 
drive positive change in our community. The current model is no longer working to 
support individuals in high needs neighbourhoods and we cannot afford to continue 
working with a model that does not positively support our communities.  
 
Respectfully submitted,       
Louie Bruni 
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Schedule A  
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EMS Calls 2023 
 



 
District of Sault Ste. Marie Social Services Administration Board 

Conseil d'administration des services sociaux de Sault Ste. Marie   
Zhawenimi-Anokiitaagewin 

 
DSSMSSAB BOARD REPORT 

 

   
 

AUTHOR: Louie Bruni 
 
DATE: May 15, 2025 
 
RE:           Reaching Home Investment Plan 2025/26  
 
RECOMMENDATION 
 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the Reaching Home Investment Plan for the period of April 
1, 2025, to March 31, 2026, as outlined in the report.  
 
 
BACKGROUND INFORMATION 
The Reaching Home Investment Plan is presented to the Board each year. In 2024, the 
DSSMSSAB worked with the City of Sault Ste. Marie to strategically incorporate the 
Housing and Homelessness Plan into the Community Safety and Wellbeing Plan, 
ensuring that homelessness could be addressed through a collaborative community 
approach. In late 2024, the City of Sault Ste. Marie issued a Request for Proposal for the 
Community Safety and Wellbeing Plan. This plan will play a key role in guiding some of 
the investments recommended to be made in the 2025/26 Reaching Home Investment 
Plan.  
 
 
SUMMARY/OVERVIEW 
 
Staff anticipates that the Community Safety and Wellbeing Plan will guide the 2025/26 
Reaching Home investments to ensure alignment with the plan. As such, it is 
recommended that the Reaching Home Investment Plan be accepted as outlined in the 
table below. Contracts with service providers will be extended until the Community Safety 
and Wellbeing Plan is completed to ensure the continuity of services, which a 30-day 
termination clause. The plan is expected to be completed in 2025, though the exact 
completion date remains uncertain.  
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Louie Bruni 
Chief Operating Officer  

 
 
STRATEGIC PLAN IMPACT 
The Reaching Home Program aligns with the pillar of Service Delivery and Community 
Partnerships. 
 
FINANCIAL IMPLICATIONS 
There are no net municipal financial implications since the Reaching Home Program 
funding is 100% federal funding. 
 
CONCLUSION 
Rolling over the Reaching Home Investment Plan will provide staff with the necessary 
time to collaborate with the City of Sault Ste. Marie on completing the Housing and 
Homelessness section of the Community Safety and Wellbeing Plan. It is anticipated that 
Reaching Home investments will be needed to support elements of the final plan. This 
approach allows for flexibility, ensuring that funding commitments can be adjusted as 
needed to align with the plan’s priorities. 
 
Respectfully submitted,      
  

                                 
       

Housing and Homelessness  Cordinator 109,000.00 109,000.00
System Training 44,693.15 44,693.15
Shelter Diversion Workers 141,906.00 141,906.00
Intensive Housing Based Case Manager -CMHA 75,000.00 75,000.00
Intensive Housing Based Case Manager - John Howard 84,660.00 84,660.00
Eviction Prevention Funding 35,000.00 35,000.00
Indigenous Intensive Housing Based Case Mananger-OAHS 75,000.00 75,000.00
Mental Health & Addiction Supports Case Management 187,500.00 187,500.00

Admin 132,839.85 132,839.85
Sub Total 885,599.00 885,599.00
Total Received 885,599.00 885,599.00
Balance remaining 0.00 0.00

Position 2024-2025 2025-2026
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AUTHOR:  Louie Bruni   
 
DATE: May 15, 2025     
 
RE:               Service Manager Annual Information Return (SMAIR)  
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accepts the Service Manager Annual Information Return (SMAIR) 
Report as Information. 
 
BACKGROUND INFORMATION 

The Service Manager Annual Information Return (SMAIR) is a report that provides 
financial, operational, and statistical data related to housing units supported by a 
Service Manager.  The province uses the SMAIR to assess the Service Manager’s 
compliance with the Housing Services Act, 2011 (HSA) and to support reporting to the 
Canada Mortgage and Housing Corporation (CMHC), even though approximately 60% 
of social housing costs are funded directly by municipalities.   

 
SUMMARY/OVERVIEW 
Under the Housing Services Act, DSSMSSAB is mandated to maintain a service level 
standard of 1,869 affordable housing units within its service area. The DSSMSSAB 
reports on this standard as of December 31 each year through the SMAIR. 
 
For December 2024, DSSMSSAB reported a service level achievement of 93.47%, 
equating to 1,747 units out of the required 1,869. The primary reasons for not meeting 
the full target include: 
 

• Vacant units are not counted toward the service level standard under the ministry 
SMAIR. 

 
• Units where tenants have lost their subsidy or their income exceeds the 

affordability threshold are also not counted even though the tenant/unit is still 
with the housing provider. 
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It is important to note that ”affordable“ housing units and COCHI rent supplement units 
do not count towards service level standards. The DSSMSSAB currently has 88 
affordable housing units and 69 COCHI rent supplements providers units that do not 
count toward the target of 1,869. When including all affordable housing units, the total 
number of active units for December is 1,904 (not including vacant units at the time of 
reporting). 
 
 
 
 
STRATEGIC PLAN IMPACT 
This report impacts three pillars of the Strategic Plan, that being Organizational 
Excellence, Service Delivery and Community Partnerships. 

Program TOTAL Units # of RGI Units

Housing Corp - RGI Unit 481 Households at or below HILS 1747
Housing Corp - SSHB Unit 231 Service Level Standard 1869
TOTAL HOUSING CORP 712 93.47%

Corp. Rent Supplement 180 175
Commercial Rent Supp 75 59
Provincial Reformed 687 474
Portable Housing Benefit 337 310
Housing Benefit Market 19 17

Sub-Total 1747

Vacant Units
Housing Corp 19
Rent Supplement 3
Commercial Rent Supp 2
Provincial Reformed 9
Portable Housing Benefit 25
Housing Benefit Market 2

Total Vacant Units 60

Households at or below HILS 1747
Vacant Units 60
RGI Market Units 110
TOTAL SUBSIDIZED UNITS 1917

Service Level Standards 1869

% of SLS Met 102.57%
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FINANCIAL IMPLICATIONS 
There are no financial implications within this report.  
 
CONCLUSION 
The 2024 SMAIR demonstrates DSSMSSAB’s ongoing commitment to supporting 
affordable housing within the community. While the reported service level of 93.47% is 
under the provincially developed target, all units exist and are being used or are available 
for tenancy for the community. The DSSMSSAB remains focused on enhancing service 
delivery, maintaining compliance with provincial requirements, and strengthening 
community partnerships to support long-term housing stability. 
 
Respectfully submitted,      
  

 

 
 
Louie Bruni 
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AUTHOR:  David Petersson, CFO  
 
DATE:  May 15, 2025      
 
RE:   2025 Q1 Financial Update       
 
RECOMMENDATION 
 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accepts the 2025 Q1 Financial Update as information. 
 
BACKGROUND INFORMATION 
The 2025 DSSMSSAB operating budget was presented and approved at the November 
14, 2024, Board meeting.  That budget presented a 2.10% levy increase over 2024. 
Quarterly updates are presented to the Finance Committee which reviews the year-to-
date spend in relation to the approved budget. Any pressures or financial concerns are 
brought forward for review and discussion.   
 
SUMMARY/OVERVIEW 
Attached is a detailed report broken out by division on the financial spend for the first 
quarter ending March 31, 2025 (Q1).  Summary of the spend is disclosed in the chart 
below.  Also to note is the following: 
 
1. All source deductions are up to date and have been remitted as required. There are no 
outstanding balances for employee withholdings, tax deductions, or other statutory 
contributions. Additionally, all year-end Tax Requirements (T4 and T4 Summary; 
Pension) were completed through the calendar year 2024. 
 
2. All financial reporting requirements for each division (Provincial and Federal) have 
been fully adhered to, and all relevant deadlines have been met. The necessary reports 
have been submitted in a timely manner, ensuring compliance with both internal and 
external reporting standards. 
 
3. December 31, 2024, year-end working papers for both the DSSMSSAB and SSMHC 
were completed, reviewed, and approved internally, and submitted to KPMG (our external 
auditors) to assist with them completing the audit. 
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4. Provincial/Ministries reports submitted in the first quarter of 2025 include: 
 
Ontario Works: 

• 2024-25 SDF EER4 
• 2025 Budget 

Housing Programs: 
• 2025 TWOMO Budget and Q1 
• 2024-25 HPP Q3 
• 2024-25 Reaching Home Q3 
• 2024-25 OPHI/COCHI Q3 

Paramedic Services: 
• 2024-25 CPLTC/HISH/ALC Q3 
• 2024-25 DONP Mid-Year 
• 2025-26 DONP Proposal 

 

 
 
  
STRATEGIC PLAN IMPACT 
The Corporate Services division provides ongoing support to the entire organization.   We 
strive to line up our requirements, processes, and procedures with those of each 
divisional program’s objectives and ensure alignment with the three pillars of the Strategic 
Plan, including Organization Excellence, Service Delivery, and Community Partnerships. 
 
FINANCIAL IMPLICATIONS 
There is no financial impact with this report as no changes to the approved budget have 
been requested.  
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CONCLUSION. 
No financial pressures are flagged for the first quarter of 2025. Working with each 
divisional lead and the CEO, we will continue to monitor the spend and aim to keep costs 
in line with the approved budget. 
 
Respectfully submitted,     
  

 
David Petersson, CFO 



Division YTD Annual Budget Remaining $ Remaining %

Ontario Works 5,925,402.36$       26,133,467.00$    20,208,064.64$    77.33%

Housing Services 6,910,487.03$       22,754,732.00$    15,844,244.97$    69.63%

Early Years Services 5,743,022.23$       31,553,213.00$    25,810,190.77$    81.80%

Direct Delivery of Childcare 409,483.83$            1,752,480.00$       1,342,996.17$       76.63%

Land Ambulance 3,245,295.55$       12,387,132.00$    9,141,836.45$       73.80%

Garden River First Nation 813,435.76$            2,250,432.00$       1,436,996.24$       63.85%

Community Paramedicine 788,558.35$            1,914,102.00$       1,125,543.65$       58.80%

23,835,685.11$    98,745,558.00$    74,909,872.89$    75.86%

YTD Target > 75.00%

Year-to-Date (YTD) - March 31, 2025

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD
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Year-to-Date (YTD) - March 31, 2025

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD

Comments:

1.  All source deductions are up to date and have been remitted as required. There are no outstanding balances for employee 
withholdings, tax deductions, or other statutory contributions.  Additionally, all year end Tax Requirements (T4 and T4 Summary; Pension) 
are complete through the calendar year 2024.

2.  All financial reporting requirements for each Division (Provincial and Federal) have been fully adhered to, and all relevant deadlines 
have been met. The necessary reports have been submitted in a timely manner, ensuring compliance with both internal and external
reporting standards.

3. December 31, 2024 year-end working papers for both the DSSMSSAB and SSMHC were completed, reviewed and approved internally 
and submitted to KPMG (our external auditors) to assist with them completing the audit.  

4.  Provincial/Ministries reports submitted in the first quarter of 2025 include:
Ontario Works:

2024-25 SDF EER4
2025 Budget

Housing Programs:
2025 TWOMO Budget and Q1
2024-25 HPP Q3
2024-25 Reaching Home Q3
2024-25 OPHI/COCHI Q3

Paramedic Services:
2024-25 CPLTC/HISH/ALC Q3
2024-25 DONP Mid-Year
2025-26 DONP Proposal
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NAV Code Account Title YTD Budget Remaining $ Remaining %

5159 Salaries 467,902.60$            1,979,300.00$       1,511,397.40$       76.36%

5189 Benefits 185,815.04$            698,900.00$            513,084.96$            73.41%

5399 Office of the CEO 31,542.36$              122,880.00$            91,337.64$              74.33%

5399 Finance 594,291.92$            1,801,250.00$       1,206,958.08$       67.01%

5399 Human Resources 29,949.97$              185,124.00$            155,174.03$            83.82%

5399 Board of Directors 6,392.85$                 31,000.00$              24,607.15$              79.38%

4050 Interest Income (75,000.00)$             (300,000.00)$          (225,000.00)$          75.00%

4180 Other Income (479.47)$                    -$                              479.47$                      0.00%

5220 Allocated Administration (9,521.78)$                -$                              9,521.78$                 0.00%

4190 Salary Grant -$                              (99,500.00)$             (99,500.00)$             100.00%

3020 Reserve Utilization -$                              (108,600.00)$          (108,600.00)$          100.00%

Total 1,230,893.49$       4,310,354.00$       3,079,460.51$       71.44%
YTD Target > 75.00%

CORPORATE SERVICES
Year-to-Date (YTD) - March 31, 2025
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CORPORATE SERVICES
Year-to-Date (YTD) - March 31, 2025

Comments:

1.  Office of the CEO - Annual OMSSA membership fees paid in full for 2025 in March.

2.  Finance
> Insurance policy renewed January 3, 2025 and full premium for the year paid at that time. 
> Microsoft Dynamics NAV Support (DSSAB accounting system) paid for and  renewed in January.

3.  Board of Directors - acquired 3 surface pro's for Board members (1 paid for in March and 2 paid for in April).  Costed through Board division but costs to be absorbed withing 
budget of full Corporate Services division.

4.  Allocated Administration - covering portion of Salaries and Benefits to the SDF program.

5.  Salary Grant - will not be receiving grant in 2025.  Surplus has built in this account which currently sits in reserves.  Utilize reserves to cover the Social Equity Coordinator's 
position until end date of April 17, 2025.

6.  Reserve Utilization - used to cover the new Grant Writer position,  Recruitment complete with successful applicant started April 22, 2025.
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NAV Code Account Title YTD Budget Remaining $ Remaining %

5159 Salaries 821,604.82$            3,416,200.00$       2,594,595.18$       75.95%

5189 Benefits 267,225.15$            1,143,100.00$       875,874.85$            76.62%

5329 Office Expenses 2,735.01$                 4,080.00$                 1,344.99$                 32.97%

5339 Advertising & Promotion -$                              -$                              -$                              0.00%

5349 Travel & Training 9,924.78$                 165,200.00$            155,275.22$            93.99%

5370 Fees & Services 17,321.32$              64,170.00$              46,848.68$              73.01%

5389 Rent & Utilities 156,214.06$            624,900.00$            468,685.94$            75.00%

5250 Internal Support Services 526,822.41$            1,844,830.00$       1,318,007.59$       71.44%

5270 Stabilization Supports 40,600.66$              300,000.00$            259,399.34$            86.47%

5270 Social Assistance 3,787,804.88$       18,379,900.00$    14,592,095.12$    79.39%

n/a Skills Development Fund 295,149.27$            191,087.00$            (104,062.27)$          -54.46%

Total 5,925,402.36$       26,133,467.00$    20,208,064.64$    77.33%

YTD Target > 75.00%

ONTARIO WORKS
Year-to-Date (YTD) - March 31, 2025

Page 5 of 18
Prepared by: D.Petersson

5/1/2025



ONTARIO WORKS
Year-to-Date (YTD) - March 31, 2025

Comments:

1.  Office Expenses - Visioncraft blank cheques of $1,344 in January; MICR toner of $1040 (this will last 12-15 months).

2.  Fees & Services - Annual Teranet renewal (Geowarehouse Subscription) of $4,416 paid in February.

3.  Internal Support Services - see Corporate Services notes.

4.  Skills Development Fund - this represents budget and spend which ends March 31, 2025.
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NAV Code Account Title YTD Budget Remaining $ Remaining %

5159 Salaries 526,801.67$            2,190,300.00$       1,663,498.33$       75.95%

5189 Benefits 159,082.24$            650,600.00$            491,517.76$            75.55%

5329 Office Expenses 227.69$                      3,160.00$                 2,932.31$                 92.79%

5339 Advertising & Promotion -$                              -$                              -$                              0.00%

5349 Travel & Training 2,306.56$                 15,200.00$              12,893.44$              84.83%

5370 Fees & Services 1,885.63$                 6,630.00$                 4,744.37$                 71.56%

5389 Rent & Utilities 9,020.98$                 36,820.00$              27,799.02$              75.50%

5250 Internal Support Services 300,338.01$            1,051,730.00$       751,391.99$            71.44%

5299 Less: Fully Funded Administration (472,589.46)$          (469,000.00)$          3,589.46$                 -0.77%

5299 Housing Providers 1,124,982.90$       5,563,200.00$       4,438,217.10$       79.78%

5299 Sault Ste. Marie Housing Corporation 473,700.00$            1,894,800.00$       1,421,100.00$       75.00%

5299 Rent Supplement/Strong Communities 569,401.46$            2,543,000.00$       1,973,598.54$       77.61%

5299 Social Services Housing Benefit 375,000.00$            1,500,000.00$       1,125,000.00$       75.00%

5299 Shelter Supports/Services 23,800.00$              266,000.00$            242,200.00$            91.05%

5299 Homelessness Prevention Program (HPP) 2,032,782.80$       5,102,300.00$       3,069,517.20$       60.16%

5299 COCHI/OPHI 1,459,548.06$       1,659,000.00$       199,451.94$            12.02%

5299 Reaching Home 324,198.49$            740,992.00$            416,793.51$            56.25%

Total 6,910,487.03$       22,754,732.00$    15,844,244.97$    69.63%

YTD Target > 75.00%

HOUSING SERVICES
Year-to-Date (YTD) - March 31, 2025
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HOUSING SERVICES
Year-to-Date (YTD) - March 31, 2025

Comments:

1.  Fees & Services - Annual renewal for GPS Tracker paid in January - $1,885.63.

2.  Internal Support Services - see Corporate Services notes.

3.  Fully funded administration - HPP- $255K utillized after approved budget which was NIL; OPHI and COCHI admin used not in budget.

3.  HPP, COCHI/OPHI, Reaching Home - Reconciled to Province March 31st fiscal.  100% funded and spend is timing of expenditures.
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NAV Code Account Title YTD Budget Remaining $ Remaining %

5159 Salaries 161,673.20$            740,600.00$            578,926.80$            78.17%

5189 Benefits 47,304.69$              220,600.00$            173,295.31$            78.56%

5329 Office Expenses 51.19$                         20,400.00$              20,348.81$              99.75%

5339 Advertising & Promotion -$                              10,200.00$              10,200.00$              100.00%

5349 Travel & Training 859.52$                      29,380.00$              28,520.48$              97.07%

5370 Fees & Services -$                              26,010.00$              26,010.00$              100.00%

5389 Rent & Utilities -$                              -$                              -$                              0.00%

5250 Internal Support Services 118,165.78$            413,790.00$            295,624.22$            71.44%

5220 Less: Fully Funded Administration (264,586.98)$          (780,404.00)$          (515,817.02)$          66.10%

5299 Local Priorities 27,674.03$              409,479.00$            381,804.97$            93.24%

5299 Local Priorities Flexibility 487,938.28$            3,932,439.00$       3,444,500.72$       87.59%

5299 Cost Based 4,327,274.24$       22,801,586.00$    18,474,311.76$    81.02%

5299 EarlyON Child and Family Centres 377,274.06$            1,823,487.00$       1,446,212.94$       79.31%

5299 Indigenous-Led Child Care 459,394.22$            1,905,646.00$       1,446,251.78$       75.89%

Total 5,743,022.23$       31,553,213.00$    25,810,190.77$    81.80%

YTD Target > 75.00%

EARLY YEARS SERVICES
Year-to-Date (YTD) - March 31, 2025
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EARLY YEARS SERVICES
Year-to-Date (YTD) - March 31, 2025

Comments:

1.  Internal Support Services - see Corporate Services notes.

2. Less: Fully Funded Administration - with the roll out of the new Funding Formula - additional admin dollars funded that not previously in budget as was unknown at time of 
budget.
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NAV Code Account Title YTD Budget Remaining $ Remaining %

5159 Salaries 247,441.17$            1,061,400.00$       813,958.83$            76.69%

5189 Benefits 65,506.01$              273,100.00$            207,593.99$            76.01%

5497 Operating - Prince Charles 21,804.86$              103,140.00$            81,335.14$              78.86%

5497 Operating - St. Paul 1,156.71$                 40,210.00$              39,053.29$              97.12%

5250 Internal Support Services 39,388.59$              137,930.00$            98,541.41$              71.44%

5220 Management Salaries allocation 34,186.49$              136,700.00$            102,513.51$            74.99%

Total 409,483.83$            1,752,480.00$       1,342,996.17$       76.63%

YTD Target > 75.00%

DIRECT DELIVERY OF CHILDCARE
Year-to-Date (YTD) - March 31, 2025
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DIRECT DELIVERY OF CHILDCARE
Year-to-Date (YTD) - March 31, 2025

Comments:

1.  Internal Support Services - see Corporate Services notes.
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NAV Code Account Title YTD' Budget Remaining $ Remaining %

5159 Salaries 1,953,798.57$       7,598,100.00$       5,644,301.43$       74.29%

5189 Benefits 599,123.03$            2,069,000.00$       1,469,876.97$       71.04%

5321 Office Expenses -$                              27,310.00$              27,310.00$              100.00%

5549 Travel & Training 2,225.26$                 33,570.00$              31,344.74$              93.37%

5599/5649 Vehicle Expenses 89,963.52$              374,198.00$            284,234.48$            75.96%

5749 Materials & Supplies 55,468.92$              424,250.00$            368,781.08$            86.93%

5799 Maintenance & Repairs 44,307.64$              144,092.00$            99,784.36$              69.25%

5849 Rent & Leases -$                              608,000.00$            608,000.00$            100.00%

5898 Purchased & Contracted Services 48,344.56$              117,750.00$            69,405.44$              58.94%

5250 Internal Support Services 172,325.09$            603,450.00$            431,124.91$            71.44%

5220 Admin Allocation to GRFN/CPLTC (99,947.00)$             (399,788.00)$          (299,841.00)$          75.00%

1420/1460 Capital Items 379,685.96$            787,200.00$            407,514.04$            51.77%

Total 3,245,295.55$       12,387,132.00$    9,141,836.45$       73.80%

YTD Target > 75.00%

LAND AMBULANCE
Year-to-Date (YTD) - March 31, 2025
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LAND AMBULANCE
Year-to-Date (YTD) - March 31, 2025

Comments:

1.  Salaries and Benefits - slightly higher thru Q1,  higher benefit claims which fluctuates month to month.  Will monitor throughout year. 

2.  Vehicle - radiator and one catalytic converter replacement on one Ambulance.  Budget does allow for these contingencies. Management will watch this line closely 
throughout the year.

3.  Maintenance & Repairs - annual license to Prehos Inc. of $32,924.5 paid in February.

4.  Purchased & Contracted Services - quarterly payment of $20,352 to SAH regarding the Non-Urgent Patient Transfer agreement.  The costs associated with this for 2025 will 
be absorbed within the full budget.  For 2026, we will identify a specific line item.

5.  Internal Support Services - see Corporate Services notes.

6.  Capital items - Spend to date reflects deposits and equipment purchases made on approved capital items.
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NAV Code Account Title Actual Budget Remaining $ Remaining %

5159 Salaries 253,829.79$            1,007,734.00$       753,904.21$            74.81%

5189 Benefits 76,365.17$              289,000.00$            212,634.83$            73.58%

5321 Office Expenses -$                              3,060.00$                 3,060.00$                 100.00%

5549 Travel & Training 889.14$                      6,870.00$                 5,980.86$                 87.06%

5599/5649 Vehicle Expenses 37,706.36$              65,800.00$              28,093.64$              42.70%

5749 Materials & Supplies 27,152.39$              66,690.00$              39,537.61$              59.29%

5799 Maintenance & Repairs 14,755.82$              40,320.00$              25,564.18$              63.40%

5849 Rent & Leases 8,748.00$                 35,700.00$              26,952.00$              75.50%

5898 Purchased & Contracted Services 9,008.45$                 13,420.00$              4,411.55$                 32.87%

5250 Internal Support Services 49,235.74$              172,410.00$            123,174.26$            71.44%

5220 Admin Allocation to GRFN/CPLTC 66,632.00$              266,528.00$            199,896.00$            75.00%

1420/1460 Capital Items 269,112.90$            282,900.00$            13,787.10$              4.87%

Total 813,435.76$            2,250,432.00$       1,436,996.24$       63.85%

YTD Target > 75.00%

GARDEN RIVER FIRST NATION (GRFN)
Year-to-Date (YTD) - March 31, 2025
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GARDEN RIVER FIRST NATION (GRFN)
Year-to-Date (YTD) - March 31, 2025

Comments:

GRFN funded 100% by the Province - We manage spend within that allocation.  No levy impact.

1.  Salaries and Benefits - slightly higher thru Q1,  higher benefit claims.  Will monitor throughout year.  

2.  Vehicle Expenses
> Invoice in January from City of SSM for 7,675.15
> transmission replacement on an old ambulance

3.  Materials & Supplies - higher spend in Q1 reconciles back to Province's fiscal year end of March 31st.

4.  Maintenance & Repairs - annual license to Prehos Inc. of $32,924.5 paid in February.

5.  Purchased & Contracted Services
> quarterly payment of $5,088 to SAH regarding the Non-Urgent Patient Transfer agreement.  The costs associated with this for 2025 will be absorbed within the full 
budget.  For 2026, we will identify a specific line item.
> Laundry and Janitorial Services higher in January. 

6.  Capital Items - MOH One Time approval for vehicle purchase.  (100% funded)

6.  Internal Support Services - see Corporate Services notes.
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NAV Code Account Title YTD Budget Remaining $ Remaining %

5159 Salaries 211,827.87$            1,150,658.00$       938,830.13$            81.59%

5189 Benefits 57,539.77$              303,085.00$            245,545.23$            81.02%

5899 Operating - CPLTC 183,328.30$            135,871.00$            (47,457.30)$             -34.93%

5899 Operating - HISH 256,850.34$            76,193.00$              (180,657.34)$          -237.10%

5899 Operating - ALC 21,079.20$              28,817.00$              7,737.80$                 26.85%

5250 Internal Support Services 24,617.87$              86,214.00$              61,596.13$              71.45%

5220 Management Salaries allocation 33,315.00$              133,264.00$            99,949.00$              75.00%

Total 788,558.35$            1,914,102.00$       1,125,543.65$       58.80%

YTD Target > 75.00%

COMMUNITY PARAMEDICINE
Year-to-Date (YTD) - March 31, 2025
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COMMUNITY PARAMEDICINE
Year-to-Date (YTD) - March 31, 2025

Comments:

*NOTE* - The Community Paramedicine reports on the Provincial Fiscal year of (April 1 - March 31) and budget based on our Calendar year end. Costs will be reconciled by our 
calendar year end, however, will be skewed throughout the year.  Increase spend in Q1 to ensure spending full allocation. Management will ensure spend is within budgeted 
allocation.

Community Paramedicine funded 100% by the Province.  We manage spend within that allocation.  No levy impact.

1.  Internal Support Services - see Corporate Services notes.
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District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 

   
 

AUTHOR:  Mike Nadeau 
 
DATE:  May 15th, 2025      
 
RE:    Chief Executive Officer Quarter 1 Activity Report  

(January 1, 2025 – March 2025) 
 
RECOMMENDATION 
Be it resolved that the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) accept the Chief Executive Officer Quarter 1 Activity Report as information. 
 
BACKGROUND INFORMATION 
This report is intended to provide a very high-level overview of the activity, outcomes and 
priorities of the DSSMSSAB team through a retrospective lens.  For reporting purposes, 
Corporate Services includes the Chief Executive Officer, the Chief Financial Officer (CFO) and 
the Director of Human Resources’ areas of accountability.  The CFO has a separate board 
report. 
  
CORPORATE  
Human Resources: 
Human Resources continues to support the corporation and is accountable for both traditional 
HR responsibilities and Communications.  The Division has been heavily focused internally and 
working on the strategy to align with the DSSMSSAB’s goal of becoming the Employer of 
Choice in our Field.  Many of the KPI’s are being revised or implemented, as issued related to 
the pandemic have either made past KPI’s irrelevant or inconsistent.   
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Chief Executive Officer 
The CEO’s office continued to provide leadership and support to the corporation and all 
divisions.  Q1 saw the Director of Housing position vacant, and the CEO was much more 
involved in the day-today capital delivery and planning than typical.  However, the community 
continues to require additional resources and support from the DSSMSSAB and there was 
continued opportunity to advocate for additional services for the community.    The Board and 
Chair’s continued support is widely noticed and greatly appreciated.  As a team, we have sought 
additional resources and services with the Minister of Labour, Community, Children and Social 
Services, Housing, Health, Long Term Care, Women’s Services and Education at ROMA.  As a 
result of the ROMA delegation meetings, the CEO has had direct follow-up with each ministry at 
the Deputy Minister or Assistance Deputy Minister level.  Our efforts have been successful in 
many cases and, where not, work and advocacy continue. 
The Senior Leadership Team (SLT) began preliminary discussion on updating the 
DSSMSSAB’s strategic plan, using the goals and areas of priority as determined by the Board in 
late 2024.  However, it was announced that two HART Hub were coming to the area in late 
January.  The DSSMSSAB plays a key role in CMHA’s HART Hub model, as such SLT stopped 
focusing on updating the strategic plan and has been focusing on areas of operational priority to 
ensure this opportunity is successful.   
 
HOUSING 
Infrastructure and Capital Development   
A new Director of Infrastructure and Capital Development was recruited during Q1.  Catherine 
Taddo accepted this role and brings an immense wealth of experience and perspective.    
 
Q1 involved prioritizing and planning the capital needs of the SSMHC, DSSMSSAB and the 
community housing providers.  A significant amount of effort was placed in the re-opening of 
SOYA and the division supported the complete renovation and reopening of SOYA in of this 
year, allowing this vital organization to continue to service marginalized community members in 
a safe manner.  The CEO and one asset manager attended the Housing Services Corporation’s 
Regeneration Housing Conference in February to learn about best practices and began working 
on energy efficiency opportunities shortly thereafter.    
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Operations 
Housing operations is accountable for the day-to-day delivery of asset and property management 
of the Sault Ste Marie Housing Corporation, tenant waitlist management and providing financial 
subsidy and oversight of the entire social housing system.  One area of concern is the significant 
snow accumulation that occurred.  The SSMHC is reporting being over budget on this line and it 
is anticipated this will be the same across all housing providers, which will ultimately impact the 
DSSMSSAB as the funder.  
 
The number of people waiting for affordable housing continues to rise and continues to outpace 
the ability of the DSSMSSAB to mitigate through new supply due to the cost.  15 new units are 
being completed and should be active in Q2.  

 January February March  
Number of Moveouts (SSMHC) 10 10 4 

Arrears Average (SSMHC – target is 5%) 9.85% 9.37% 6.76% 

Total arrears (SSMHC)   $52,957  

Arears Excluding Loss of Subsidy  (SSMHC)   $10,957  

Vacancy Average (SSMHC) 3.02% 3.82% 1.98% 

Number on Centralized Waitlist  1,770 1,842 1,893 
 
Homelessness 
Homelessness, mental health and substance misuse continues to be a crisis across the entire 
community.  The number of unique individuals on the By-Name-List is believed to be an under 
representation of the need, especially when one compares this Point in Time count competed last 
October that identified 421 people experiencing homelessness.  Regardless of the number, the 
fact remains that too many people in our community continue to experience homelessness.  The 
DSSMSSAB’s 10-year housing and homelessness plan is being updated through the City of Sault 
Ste. Marie’s Community, Safety and Well-Being plan that was awarded in March.   

 January February March  
B-N-L Number 113 110 110 

Pauline's Place Avg Bed Nights 29.5 29 25.7 

CRC Men's Shelter Avg Bed Nights 24.5 24.5 24.3 

# Visits Warming Station- Pauline's Place 41 36 56 

# Visits Warming Station- CRC 282 207 235 
 
Ontario Works  
The Ministry of Community, Children and Social Services (MCCSS) continues to implement a 
modernization strategy for Social Assistance (Ontario Works and ODSP).  As presented prior to 
the board, key modernization changes include the use of technology and mobile support, 
integrating Ontario Works employment services with Employment Ontario and refocusing 
case management efforts on life stabilization.  The DSSMSSAB was included in the 
northeast employment service transformation and College Boreal is the region’s employment 
service system manager (SSM). 
   
Effective March 1, 2025 we no longer have the mandate to provide direct employment services 
and support, and our role is to issue benefits, case manage people and refer to Employment 



 
Page 4 
 
Ontario service providers.  The transition that began in March has been challenging and we 
believe there are service gaps that have been created.  The management team is working 
closely with Employment Service providers to mitigate and resolve, where possible.  While 
College Boreal is the contracted SSM, their governance model includes a consortium of key 
stakeholders across the northeast.  The CEO is one of two DSSAB CEOs that is part of the 
consortium governance structure.   
 
The caseload for Ontario Works has stabilized; however, we are concerned about the future 
impacts of tariffs and slowdown of the broader economy.   

 January February March  
Caseload 1,679 1,654 1,666 
Percent with PA Complete 50% 48% 35% 
Discretionary Budget $44,275  $26,837   $84,596  
Referrals to EO 27 48 138 
Exits to Employment 18 14 23 

 
Early Years Division 
In 2024 most of the effort of the management team was to plan and mitigate the impact of the 
closure of the YMCA and mitigate impacts.  Once the organization appeared to be solvent in late 
Fall, management explored all options to expand childcare through utilizing public sector spaces.  
No public sector space could be identified and in Q1 an RFP was issued seeking private sector 
space to lease for childcare expansion.  While the RFP was posted in Q1, evaluation and space 
review was not completed in the quarter.   
Below is the operational data for the first quarter; however, this does not include 166 home 
childcare spaces that we support. 

 

 

# Unique Children on the Waitlist - NOT 
PLACED Unique #

Selected 
Subsidy 
Required Unique #

Selected 
Subsidy 
Required Unique #

Selected 
Subsidy 
Required

Infant 554 172 554 172 557 184
Toddler 270 107 270 107 275 112
Preschool 669 301 669 301 680 304
JK/SK 20 4 20 4 30 9
School Age 724 382 724 382 712 371
TOTAL 2237 966 2237 966 2254 980

Child Care Spaces
Licensed 
Spaces

Operating 
Spaces

Operating 
Capacity 
%

Licensed 
Spaces

Operating 
Spaces

Operating 
Capacity 
%

Licensed 
Spaces

Operating 
Spaces

Operating 
Capacity 
%

Infant 119 105 89% 119 109 92% 119 112 94%
Toddler 278 238 86% 278 240 86% 278 238 86%
Preschool 500 426 85% 500 429 86% 500 431 86%
Family Age Grouping 30 18 60% 30 17 57% 30 17 57%
JK/SK 329 153 47% 329 153 47% 329 160 49%
School Age 537 298 55% 537 300 56% 537 304 57%

TOTAL 1674 1133 70% 1674 1139 70% 1674 1150 71%

 DSSAB Owned Licensed Spaces 
Licensed 
Spaces

Operating 
Spaces

Operating 
Capacity 
%

Licensed 
Spaces

Operating 
Spaces

Operating 
Capacity 
%

Licensed 
Spaces

Operating 
Spaces

Operating 
Capacity 
%

Infant 10 10 100% 10 10 100% 10 10 100%
Toddler 15 15 100% 15 15 100% 15 15 100%
Preschool 24 24 100% 24 24 100% 24 24 100%
JK/SK BEFORE 26 8 31% 26 8 31% 26 8 31%
JK/SK AFTER 30 10 33% 30 10 33% 30 10 33%
School Age BEFORE 26 12 46% 26 12 46% 26 12 46%
School Age AFTER 30 17 57% 30 17 57% 30 17 57%

January February March 
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EarlyON     

EarlyON   
Age Category 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Visit 0-6 5,664    
Served 1,034    
Visits 7+ 530    
Served 7+ 160    
Parent Visits 4,567    
Parents Served 820    

 
 
Paramedic Services (EMS) 
EMS continued to provide significant support to the community and calls for services continue to 
put pressure on the service and are trending upward.   
Q1 Call Volume 

Priority Level Description Number of Calls % of Total 

Priority 1 Deferrable 308 5.24 
Priority 2 Scheduled 91 1.55 
Priority 3 Prompt 1571 26.72 
Priority 4 Urgent 3524 59.93 

Priority 8 Standby  386 6.56 

Total 2025 Q1 Call Volume 5880  
 
Summarized Findings  
Most calls in this reporting period are classified as Priority 4 (Urgent), reflecting the high demand 
for timely medical responses. Priority 3 (Prompt) makes up the second largest category, indicating 
a substantial number of cases requiring timely but non-urgent intervention. Lower-priority calls 
comprise a small portion of the call volume.  
At this rate, we can project a slight increase in overall call volume for the year, although further 
data and trend analysis will be required for a more accurate forecast (i.e. 2024 volume = 23,336 
calls). This early trend underscores the need for system readiness and resource planning. 
 
Response Time Performance Results (RTPR) 

CTAS 
Level 

Target 
Time 
(min) 

RTPP 
Goal (%) % Met Number 

of Calls 
Goal 
Met? 

SCA 6 60 40 16 No 
CTAS 1 8 75 60.47 43 No 
CTAS 2 10 80 83.04 1008 Yes 
CTAS 3 15 80 92.88 1502 Yes 
CTAS 4 20 80 96.83 1007 Yes 
CTAS 5 30 80 98.42 379 Yes 

*Data retrieved from ADDS Reporting 
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Summarized Findings 
Offload delays, rural responses, and high overall call volume, continue to impact high acuity 
patient responses. While performance targets are being met for lower-acuity responses (CTAS 
2-5), critical call responses do not meet our goals. This suggests ongoing system pressures. We 
are in the process of adding an additional 12 hour/day ambulance, an east-end ambulance base, 
and are working with a consultant for solutions to mitigate offload delays. 
 
 
Offload Times 

 
 
2025 Q1 offload times have shown notable improvement from the same period in 2024. While 
offloads remain a concern, the overall number of hours lost per month has decreased, and the 
number of patients affected has decreased. Continued monitoring and system-wide collaboration 
will be key to sustaining this progress.  
 
 
Respectfully submitted,      

 
Mike Nadeau  
Chief Executive Officer 


