L

>

Social Services

District of Sault Ste. Marie Social Services

Administration Board
Conseil d’Administration des Services du District Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DD

AGENDA
DSSMSSAB REGULAR BOARD MEETING
Thursday, March 17, 2022 at 4:30 PM
ZOOM Teleconference

CALL TO ORDER

APPROVAL OF AGENDA

Resolution #22-018
Moved By: M. Bruni
Seconded By: D. Hilsinger

2.1 “BEIT RESOLVED THAT the Agenda for March 17, 2022 District of
Sault Ste. Marie Social Services Administration Board meeting be
approved as presented.”

DECLARATIONS OF PECUNIARY INTEREST

APPROVAL OF PREVIOUS MINUTES

Resolution #22-019
Moved By: D. Edgar
Seconded By: J. Gawne

4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie
Social Services Administration Board meeting dated February 17, 2021
be adopted as recorded.”
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5. MANAGERS REPORTS

HOUSING SERVICES

Resolution #22-020
Moved By: M. Bruni
Seconded By: K. Lamming

5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the March 17, 2022 Canada-
Ontario Community Housing Initiative (COCHI) and Ontario Priorities
Housing Initiative (OPHI) Transfer Payment Agreement Report of the
Director of Community Housing and Development and enter into a
transfer payment agreement with the Province of Ontario for the purposes
of being eligible for 2022-2023 funding initiatives related to COCHI at an
allocation of $1,078,780, and OPHI at an allocation of $454,000.”

PARAMEDIC SERVICES

Resolution #22-021
Moved By: D. Hilsinger
Seconded By: K. Lamming

5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the March 17, 2022 Vehicle
Purchase Report of the Chief of Paramedic Services and approve the
purchase of three (3) vehicles for the DSSMSSAB’s Community
Paramedic Program from Northside Toyota at a the total cost of
$123,025.86.”

ADMINISTRATION

Resolution #22-022
Moved By: K. Lamming
Seconded By: M. Bruni

5.3 “WHEREAS the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) recognizes the increased funding received from the
Province of Ontario and Government of Canada specific to homelessness
and vulnerable community members during the pandemic;
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AND WHEREAS the Northern Policy Institute recently found that Sault
Ste. Marie has a higher homelessness population per 1,000 people than
Toronto, Hamilton, Ottawa, etc. as identified through comparing Point in
Time (PiT) counts;

AND WHEREAS the DSSMSSAB has experienced a significant increase
in both the prevalence and acuity of community members struggling with
mental health and addictions since the onset of the Pandemic;

AND WHEREAS people require a safe, secure and affordable home with
on-site supports, in addition to access to special health care and
treatment, to have any meaningful chance at stabilizing and/or recovery;

THEREFORE BE IT RESOLVED that the DSSMSSAB call upon the
Province of Ontario to permanently increase the Homelessness
Prevention Fund (HPP), at minimum, equal to the Social Services Relief
Fund (SSRF);

FURTHER BE IT RESOLVED the DSSMSSAB requests the Province of
Ontario and the Government of Canada to identify Homelessness as a
Provincial and National Crisis and acknowledge a lack of resources to
adequately support addiction and mental health programs and services to
be a leading cause of homelessness and commit the necessary resources
needed to solve chronic homelessness across the province and country;

AND FINALLY BE IT RESOLVED the DSSMSSAB requests the Province
of Ontario to create a task force which includes an all of government
representation in partnership with local Service Managers and Indigenous
Organizations to create a fulsome strategy to address homelessness and
the root cause of homelessness, mental health and addictions.”

Resolution #22-023
Moved By: D. Hilsinger
Seconded By: D. Edgar

5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board now enter into closed session for educational
purposes.”
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Resolution #22-024
Moved By: J. Gawne
Seconded By: M. Bruni

5.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board now returns to open session.”

6. CORRESPONDENCE

6.1 Letter of resignation received from Matt Scott

7. OTHER BUSINESS / NEW BUSINESS

8. ADJOURNMENT

Resolution #22-025
Moved By: K. Lamming
Seconded By: D. Hilsinger

8.1 "BE IT RESOLVED THAT we do now adjourn."

NEXT REGULAR BOARD MEETING
Thursday, April 21, 2022 4:30 PM
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Conseil d’Administration des Services du District Sault Ste. Marie
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DEDE

MINUTES
DSSMSSAB REGULAR BOARD MEETING
Thursday, February 17, 2022 at 4:30 PM
ZOOM Teleconference

PRESENT: L. Dufour J. Gawne M. Bruni
K. Lamming D. Edgar D. Hilsinger
C. Gardi left meeting at 5:26 PM

STAFF: M. Nadeau S. Ford A. Kohler
J. Barban C. Fairbrother K. Kirkham

D. Petersson

ABSENT: M. Scott

1. CALL TO ORDER by L. Dufour, Board Chair at 4:30 PM

2.  APPROVAL OF AGENDA

Resolution #22-010
Moved By: J. Gawne
Seconded By: D. Hilsinger

2.1 “BEIT RESOLVED THAT the Agenda for February 17, 2022 District of
Sault Ste. Marie Social Services Administration Board meeting be
approved as presented.”

CARRIED
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3. DECLARATIONS OF PECUNIARY INTEREST
NONE

4. APPROVAL OF PREVIOUS MINUTES

Resolution #22-011
Moved By: D. Edgar
Seconded By: M. Bruni

4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie
Social Services Administration Board meeting dated January 20, 2021 be
adopted as recorded.”

CARRIED

5. MANAGERS REPORTS

CORPORATE SERVICES

Resolution #22-012
Moved By: M. Bruni
Seconded By: D. Hilsinger

5.1 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the February 17, 2022 Direct
Delivery Operational Reserve Fund Report of the Director of Corporate
Services and approve an Operational Reserve Fund in order to capture
annual year end surplus within the DSSMSSAB'’s direct delivery of child
care operations.”

CARRIED

EARLY YEARS

Resolution #22-013
Moved By: J. Gawne
Seconded By: K. Lamming

5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the February 17, 2022
Rosedale Playground Project Report of the Director of Early Years as
information”.

CARRIED

MINUTES - DSSMSSAB Meeting February 17, 2022
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HOUSING SERVICES

Resolution #22-014
Moved By: C. Gardi
Seconded By: D. Edgar

5.3 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board accept the February 17, 2022 2022-2023
Community Homelessness Prevention Initiative Investment Plan report of
the Director of Community Housing and Development and approve the
investment plan as detailed in the report.”

CARRIED

Resolution #22-015
Moved By: D. Hilsinger
Seconded By: M. Bruni

5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the February 17, 2022
Transfer of Social Services Relief Fund (SSRF) Round 3 report of the
Director of Community Housing and Development;

AND BE IT FURTHER RESOLVED THAT the DSSMSSAB transfer the
balance of funds from SSRF Round 3 in the amount of $477,110.16 to the
Sault Ste. Marie Housing Corporation (SSMHC) and allocate the funds as
detailed in the report.”

CARRIED

Notice of Motion — Ken Lamming to bring forward a motion addressing this
crisis and requesting funding assistance from both the provincial and
federal government.

6. CEO/ADMINISTRATION

Resolution #22-016
Moved By: K. Lamming
Seconded By: M. Bruni

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the February 17, 2022
Annual Outcome Report of the Chief Executive Officer as information.”
CARRIED

MINUTES - DSSMSSAB Meeting February 17, 2022
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7. CORRESPONDENCE

7.1  Correspondence dated February 11, 2022 received from Paul Calandra,
Minister of Long Term Care, advising that DSSMSSAB will be provided
one time funding of $2,500,000 over 2.5 years to implement a Community
Paramedicine Program for Long Term Care Program.

8. OTHER BUSINESS / NEW BUSINESS

9. ADJOURNMENT

Resolution #22-017
Moved By: K. Lamming
Seconded By: D. Hilsinger

9.1 "BE IT RESOLVED THAT we do now adjourn."
CARRIED
Meeting adjourned at 5:30 PM

NEXT REGULAR BOARD MEETING
Thursday, March 17, 2022 4:30 PM

MINUTES - DSSMSSAB Meeting February 17, 2022
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BOARD REPORT

AUTHOR: Jeff Barban
DATE: March 17, 2022

RE: Canada-Ontario Community Housing Initiative (COCHI) and Ontario
Priorities Housing Initiative (OPHI) Transfer Payment Agreement

RECOMMENDATION

It is recommended the District of Sault Ste. Marie Social Services Administration Board
(DSSMSSAB) enter into a transfer payment agreement with the Province of Ontario for
the purposes of being eligible for 2022-2023 funding initiatives related to the Canada
Ontario Community Housing Initiative (COCHI) at an allocation of $1,078,780, and the
Ontario Priorities Housing Initiative (OPHI) at an allocation of $454,000.

BACKGROUND INFORMATION

The Province of Ontario and the Canada Mortgage and Housing Corporation (CMHC)
signed a Bilateral Agreement under the National Housing Strategy on April 30, 2018. This
agreement provides the opportunity to align Federal funds with Ontario’s Community
Housing Renewal Strategy priorities.

The Bilateral Agreement defines community housing as:
= Community-based housing that is owned and operated by non-profit housing
corporations and housing co-operatives or housing owned directly or indirectly by
provincial, territorial or municipal governments or district social services
administration boards and includes social housing.

Consistent with the Community Housing Renewal Strategy, the nine-year National
Housing Strategy investments will be delivered in three phases:

* Phase |: 2019-2020 to 2021-2022

= Phase II: 2022-2023 to 2024-2025
= Phase Ill: 2025-2026 to 2027-2028
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RE: Canada-Ontario Community Housing Initiative (COCHI) and Ontario Priorities
Housing Initiative (OPHI) Transfer Payment Agreement

Page 2

DATE: March 17, 2022

Ontario’s Community Housing Renewal Strategy is a multi-year plan to stabilize and grow
Ontario’s community housing sector, with the aim of achieving the following outcomes
and measures of success:

= Increased supply and appropriate mix of affordable and adequate housing

= Improving people’s access to affordable housing and providing supports that meet
their needs to achieve housing stability

= Improved efficiency of the community housing system to ensure value for money
and long-term sustainability

The Province of Ontario will be leveraging the nine-year (2019-2020 to 2027-2028)
Federal government investments under the National Housing Strategy to achieve the
goals and objectives of Ontario’s Community Housing Renewal Strategy

COCHI and OPHI, although separate programs under the Bilateral agreement, are
designed to share many common elements.

SUMMARY/OVERVIEW
Completing one transfer payment agreement will govern the responsibilities for both
COCHI and OPHI.

The DSSMSSAB will be required to enter into a transfer payment agreement with the
Province of Ontario to secure transfer of funding from COCHI and OPHI. The transfer
payment agreement contains an accountability framework between the Province and
Service Manager (DSSMSSAB) and outlines the roles and responsibilities of the
DSSMSSAB.

Areas the Transfer Payment Agreement outlines include:
e Financial provisions (i.e. administration fees, payment dates and financial
accountability)
Eligibility criteria
Indemnification and repayment provisions
Risk Management protocols for projects facing difficulties
Reporting and other accountability provisions
Other requirements (e.g. French language services)

STRATEGIC PLAN IMPACT
COCHI and OPHI funding has the ability to have meaningful community impact under the
strategic area of innovation.
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RE: Canada-Ontario Community Housing Initiative (COCHI) and Ontario Priorities
Housing Initiative (OPHI) Transfer Payment Agreement
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DATE: March 17, 2022

FINANCIAL IMPLICATIONS
There are no net financial implications to the DSSMSSAB as COCHI and OPHI are fully
funded by the Province of Ontario and the Government of Canada.

CONCLUSION

Securing funds through both COCHI and OPHI will provide the opportunity to offer much
needed capital funding to SSMHC and other local social housing providers for the
purposes of improving building systems to lower operating costs and supporting
requirements of the DSSMSSAB’s 10 year Housing and Homelessness plan.

Respectfully submitted, Approved by:
) Sy

Jeff Barban Mike Nadeau

Director of Community Housing & Development Chief Executive Officer
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BOARD REPORT

AUTHOR: Kate Kirkham
DATE: March 17, 2022

RE: Vehicle purchases for Community Paramedic Long-term Care program

RECOMMENDATION

It is recommended that the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the purchase of three (3) vehicles for the DSSMSSAB'’s
Community Paramedic Program from Northside Toyota for the total cost of $123,025.86.

BACKGROUND INFORMATION

The Ministry of Long-term care recently designated $2.5 million dollars for the
development of our Community Paramedic program. The first $500,000 that was
designated for this fiscal year (i.e. 2021-2022) has been earmarked for capital items
related to the CP program. As part of this program, Community Paramedics are required
to use vehicles to travel to personal residences and social services buildings. The Ministry
of LTC funding envelope fully covers the cost of these vehicles.

In accordance with our procurement policy, the DSSMSSAB was required to secure a
minimum of 3 quotes. The following quotes were received:

Quote Included Total Price

Great Lakes Honda | 3 year maintenance warranty $129,701.19
3 CR-V LX 4WD Winter tires and rims

Block Heater
Northside Toyota 5 year service agreement $123,025.86
3 Rav4 LE AWD 3 year maintenance warranty

Winter tires and rims

Car dividers
World Cars Hyundai | 5 year maintenance warranty $122,903.43

Santa Fe 2.5L PRE
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It is recommended that the DSSMSSAB approve the purchase of 3 Rav4 LE AWD’s from
Northside Toyota for the following reasons:

e Lowest price when including winter tires, rims and dividers
e Additional service agreement
¢ Immediate availability of vehicles

SUMMARY/OVERVIEW

Vehicles will be used by Community Paramedics to visit clientele throughout the district.
A total of three vehicles are needed to run the program effectively. Vehicles are expected
to carry equipment to be used for the Community Paramedic program. This equipment
will be secured in the back compartment of these vehicle, making an SUV style vehicle
best suited for easier access and security. Additionally, these vehicles will be traveling
within the city and outside district, and must be equipped to handle snow and adverse
weather. Therefore, all vehicles will need to have AWD/ 4WD and outfitted with snow
tires.

During the procurement of quotes from local dealerships, we were told by all dealerships
that car availability is currently limited and is expected to remain that way for the coming
year. Northside Toyota has their quoted vehicles available immediately, while the other
dealers stated there would be a two-three months delay before vehicle arrival.

STRATEGIC PLAN IMPACT

Service delivery is one of the pillars to success in the DSSAB’s strategic plan. With
approval of this recommendation, Community Paramedics will be able to travel safely and
independently, to offer care to community members throughout the district.

FINANCIAL IMPLICATIONS
There will be no net financial implications for the District of Sault Ste. Marie Social
Services Administration Board. The total purchase of these vehicles falls within the
previously approved Community Paramedic budget, through the Ministry of Long-term
care allocation for 2021-2022.
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CONCLUSION

Acceptance of this recommendation will move Paramedic Services towards successful
implementation of its Community Paramedic program. There are no outstanding issues
preventing the acceptance of the quote and purchase from Northside Toyota.

Respectfully submitted, Approved by:
Kate Kirkham Mike Nadeau

Chief Paramedic Services Chief Executive Officer
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March 17, 2022

Chair and Board
DSSMSSAB

Dear Chair and Board,

I am writing this letter to regretfully inform you that I will be resigning from the
DSSMSSAB effective immediately. When I first volunteered to be a council
representative on the board I felt that the timing of the meetings would fit into my
schedule and, for a time, it did work out. However, with many external factors and
commitments, it seems as though I cannot fully devote myself to the board and believe
that to be unfair to other board members, the organization, and the people of Sault Ste.
Marie who have always received the highest level of service one could hope for from a
social services board.

I appreciate the time that I spent on the board and can say with confidence that I leave
it in good hands.

Sincerely yours,

¥

Matt Scott
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