
 
 

of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie  

 Zhawenimi-Anokiitaagewin 
 

REGULAR MEETING AGENDA 

Thursday, June 18, 2026 at 4:30 p.m. 
548 Albert St. E., Sault Ste. Marie 

 
1. CALL TO ORDER 

 
2. LAND ACKNOWLEDGEMENT 

 
I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that the land 
on which we are gathered is the traditional territory of the Anishinaabe and known as 
Bawating. Bawating is the home of Garden River First Nation, Batchewana First Nation, 
and the Historic Sault Ste. Marie Metis Council 

 
3. APPROVAL OF AGENDA 

 
Resolution #26-081 
Moved By:    S. Spina  
Seconded By: M. Mageran  
  

3.1 “BE IT RESOLVED THAT the Agenda for June 18, 2026, District of Sault Ste. 
Marie Social Services Administration Board meeting be approved as presented.”  
 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 
 

5. APPROVAL OF PREVIOUS MINUTES 
 
Resolution #26-082 
Moved By:       M. Bruni 
Seconded By:  L. Vezeau-Allen 
  

5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social 
Services Administration Board Meeting dated May 21, 2026 be adopted as 
recorded.”  

 
 
 



 
6. MANAGER’S REPORTS 

 
COMMUNITY HEALTH & PARAMEDIC SERVICES 
 
 
Resolution #26-083 
Moved By:      M. Mageran 
Seconded By: S. Digasparro 
 

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve amendments to the Paramedic Services 
Deployment Plan to revise staffing replacement thresholds and authorize submission 
of the updated plan to the Ministry of Health – North Field Office.” 

 
 

Resolution #26-084 
Moved By:      M. Bruni 
Seconded By: S. Digasparro 
 

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the updated Reaching Home Program 
Investment Plan for the period of April 1, 2026, to March 31, 2027, as outlined in this 
report.” 

 

 

Resolution #26-085 
Moved By:      S. Spina 
Seconded By: L. Vezeau-Allen 
 

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the Homelessness Prevention Program 
(HPP) Investment Plan for the period of April 1, 2026, to March 31, 2027, as outlined 
in this report.” 

 

 

 

 



Resolution #26-086 
Moved By:      S. Digasparro 
Seconded By: M. Bruni 
 

6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) receive the 2025-26 CSS and HC Annual 
Reconciliation Report and authorize the Board Chair to execute the Declaration of 
Compliance required under the Multi-Sector Service Accountability Agreement 
(MSAA) for submission to Ontario Health.” 

 
 

OPERATIONS 
 

Resolution #26-087 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Bruni 
 

6.5  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accepts the Social Services Response Team 
Report as information.” 

 

CORPORATE SERVICES 

 
Resolution #26-088 
Moved By:      M. Mageran 
Seconded By: S. Digasparro 
 

6.6  “BE IT RESOLVED THAT  the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the Chief Financial Officer Quarter 1 - 
2026 Financial Update as information.” 

 
 

Resolution #26-089 
Moved By:      S. Spina 
Seconded By: M. Bruni 
 

6.8  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the Audited Consolidated Financial 
Statements for the year ended December 31, 2025 as prepared by KPMG.” 



HUMAN RESOURCES 

Resolution #26-090 
Moved By:      L. Vezeau-Allen 
Seconded By: S. Digasparro 

6.9 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accepts the transfer of $196,032 from the Sault Ste Marie 
Housing Corporation, to cover the salary and benefit costs of the new Supervisor, 
Housing & Tenant Services, for a period of eighteen (18) months.” 

ADMINISTRATION 

Resolution #26-091 
Moved By:      M. Bruni 
Seconded By: R. Zagordo 

7.0  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the allocation of 2026/2027 Canada-Ontario Community 
Housing Initiative (COCHI) funding in the amount of $1,759,000, in accordance with the 
COCHI/OPHI Investment Plan.  

FURTHER BE IT RESOLVED the District of Sault Ste. Marie Social Services 
Administration Board approve the allocation of 2026/2027 Ontario Priorities Housing 
Initiative (OPHI) funding in the amount of $257,400, in accordance with the COCHI/OPHI 
Investment Plan.” 

CAPITAL & INFASTRUCTURE 

Resolution #26-092 
Moved By:      S. Spina 
Seconded By: M. Mageran 

7.1   “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve a funding allocation of up to $700,000.00 from the 
2026/27 DSSMSSAB Canada-Ontario Community Housing Initiative (COCHI), to 
support completion of the Columbus Club Generator Upgrades.” 



8. CORRESPONDENCE-DSSAB HPP Allocation letter, Minister Flack 
 
 

9. NEW BUSINESS 
 
 

10.  ADJOURNMENT 
 

Resolution #26-093 
Moved By:      S. Digasparro 
Seconded By: S. Spina 
 

10.1  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) now adjourn.” 



 
 

of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie  

 Zhawenimi-Anokiitaagewin 
 

REGULAR MEETING AGENDA 

Thursday, May 21, 2026  
548 Albert St. E., Sault Ste. Marie 

 
Present: 

Stephanie Pagnucco  Mike Nadeau  Riley Barsanti  Melissa Dubreuil 
Angela Caputo  Louie Bruni  Joanne Pearson Kelsey Siddall 
Lisa Vezeau-Allen  Dave Petersson Antonio Borrelli  
Melanie Mageran  Kim Mitchell   Pam Patteri 
Sonny Spina    Katie Kirkham  Tanya Ritter 
Marchy Bruni    Catherine Taddo Crystal Wells 
      

Regrets:, Shauna Digasparro, Ron Zagordo 
 
 
 

1. CALL TO ORDER 5:13 pm 
 

2. LAND ACKNOWLEDGEMENT 
 
I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that the land 
on which we are gathered is the traditional territory of the Anishinaabe and known as 
Bawating. Bawating is the home of Garden River First Nation, Batchewana First Nation, 
and the Historic Sault Ste. Marie Metis Council 

 
3. APPROVAL OF AGENDA 

 
Resolution #26-060 
Moved By:    S. Spina  
Seconded By: M. Mageran  
CARRIED 
  

3.1 “BE IT RESOLVED THAT the Agenda for May 21, 2026, District of Sault Ste. 
Marie Social Services Administration Board meeting be approved as presented.”  
 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 



 
5. APPROVAL OF PREVIOUS MINUTES 

 
Resolution #26-061 
Moved By:       A. Caputo  
Seconded By:  L. Vezeau-Allen 
CARRIED 
  

5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social 
Services Administration Board Meeting dated April 16, 2026 be adopted as 
recorded.”  

 
6. MANAGER’S REPORTS 

 
PARAMEDIC SERVICES 
 
Resolution #26-062 
Moved By:      M. Mageran 
Seconded By: M. Bruni 
CARRIED 

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the amended 2026/2027 Garden River 
First Nation (GRFN)  Ambulance Service operating budget for submission to the 
Ministry of Health.” 

 
Resolution #26-063 
Moved By:      M. Bruni 
Seconded By: L. Vezeau- Allen 
CARRIED 
 

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the disposal of two decommissioned 
Stryker Stair-Pro 6250 through donation to Sault College Paramedic Program for 
educational and training purposes.” 

Resolution #26-064 
Moved By:      S. Spina 
Seconded By: M. Mageran 
CARRIED 
 

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the continuation of the Dedicated Offload 



Nurse Program (DONP) on an interim basis pending formal confirmation of the 
Ministry of Health’s 2026/2027 budget review and funding allocation.” 

 

Resolution #26-065 
Moved By:      M. Mageran 
Seconded By: M. Bruni 
CARRIED 
 

6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the Q1 Statistics-Paramedic Services 
Report as information.” 

OPERATIONS 

Resolution #26-066 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Bruni 
CARRIED 

6.5  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve, in principle, an allocation to Algoma 
Public Health of up to $4,000 per year for five years totaling $20,000 from the Housing 
Prevention Program funding (HPP) to support the implementation of Plant Youth and 
the Icelandic Model in the Algoma District.” 

 
Resolution #26-067 
Moved By:      M. Mageran 
Seconded By: S. Spina 
CARRIED 
 

6.6 “BE IT RESOLVED THAT  the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the Licensed Child Care Data Profile 
Report as information.” 

 
Resolution #26-068 
Moved By:      M. Bruni 
Seconded By: A. Caputo 
CARRIED 
 

6.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the Service Agreement Template for use 
with non-profit and co-op housing providers, as mortgages end.  



The service agreement template is attached for reference.” 

 
Resolution #26-069 
Moved By:      L. Vezeau-Allen 
Seconded By: A. Caputo 
CARRIED 

6.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve Local Priorities Flex General Operating funding of up to 
$6,402.50 to Child Care Algoma for the expansion of up to 20 Junior School Age 
Children (7 to 12 years of age).” 

 
Resolution #26-070 
Moved By:      M. Bruni 
Seconded By: M. Mageran 
CARRIED 
 

6.9 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve an increase in CWELCC Cost-Based funding of up to 
$63,143.60 to Child Care Algoma for the operation of its 16-space preschool room at 
Rosedale as an alternate capacity 15 space toddler room for a portion of the year.” 

 

Resolution #26-071 
Moved By:      A. Caputo 
Seconded By: M. Mageran 
CARRIED 
 

7.0  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve an increase in Local Priorities Flex Funding from 
$581,275 to Thrive Child Development Centre to a maximum of $856,275 in annual 
Special Needs Resourcing funding for 2026 budget period.” 

 

Resolution #26-072 
Moved By:      L. Vezeau-Allen 
Seconded By: S. Spina 
CARRIED 
 

7.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept the Chief Operating Officer Quarter 1 Activity Report as 
information.” 



CORPORATE SERVICES 

Resolution #26-073 
Moved By:      M. Mageran 
Seconded By: S. Spina 
CARRIED 
 

7.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the updated Procurement Policy as recommended by the 
Finance Committee.” 

 

Resolution #26-074 
Moved By:      M. Bruni 
Seconded By: L Vezeau-Allen 
CARRIED 
 

7.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approves the Banking Services RFP update as information.” 

 

Resolution #26-075 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Mageran 
CARRIED 
 

7.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) provide the Sault Ste. Marie Housing Corporation (SSMHC) with 
$1,500,000 from the Levy Stabilization Reserve to be used for future strategic capital 
needs.” 

 

ADMINISTRATION 

Resolution #26-076 
Moved By:      S. Spina 
Seconded By: M. Bruni 
CARRIED  
 

7.5  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) enter into contract with the City of Sault Ste. Marie 
to administer the 2026 TWOMO election on the DSSMSSAB’s behalf.” 



 

Resolution #26-077 
Moved By:      A. Caputo 
Seconded By: M. Mageran 
CARRIED 
 

7.6  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve Stephanie Pagnucco, Board Chair and 
Angela Caputo, Board Vice-Chair travel to NOSDA in North Bay. At a cost of 
approximately $1595 per person including registration, hotels, mileage and incidentals” 

 

8. NEW BUSINESS 
 
 

9  ADJOURNMENT 
 

Resolution #26-078 
Moved By:      A. Caputo 
Seconded By: M. Bruni 
CARRIED 
 

9.1  “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) now adjourn.” 



 
District of Sault Ste. Marie Social Services Administration Board 

Conseil d'administration des services sociaux de Sault Ste. Marie   
Zhawenimi-Anokiitaagewin 

 
DSSAB MEETING AGENDA-ADDENDUM 

Thursday, May 21, 2026 
548 Albert St. E., Sault Ste. Marie  

 
 

Resolution #26-079 ADDENDUM 1 
Moved By: M. Bruni 
Seconded By: S. Spina 
CARRIED 
 

 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) move to closed session to discuss Human 
Resource matters.” 

 

Resolution #26-080 ADDENDUM 
Moved By: M. Mageran 
Seconded By: A. Caputo 
CARRIED 
 

 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) now return to open session.” 

 



 
 

District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 

   
 

AUTHOR:  Kate Kirkham 
 
DATE:  April 16, 2026  
 
RE:    Deployment Plan Threshold Adjustment 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve amendments to the Paramedic Services Deployment Plan 
to revise staffing replacement thresholds and authorize submission of the updated plan 
to the Ministry of Health – North Field Office. 
 
BACKGROUND INFORMATION 
The Paramedic Services Deployment Plan is a formal operational document required 
under the Ambulance Act and Ministry of Health (MOH) standards. The plan provides 
direction to the Central Ambulance Communications Centre (CACC), paramedics, and 
paramedic management regarding how ambulance resources are deployed and 
managed across the District of Sault Ste. Marie. 
 
In March 2026, the Board approved an updated Deployment Plan that aligned service 
operations with the implementation of the Medical Priority Dispatch System (MPDS), 
formalized the use of proactive staffing resources, and enhanced guidance related to 
balanced emergency coverage and operational resiliency. Since implementation, we 
have continued to monitor ambulance availability, response performance, ambulance 
offload metrics, and Unit Hour Utilization (UHU) to assess whether deployment thresholds 
remain appropriate under current operating conditions. 
 
Over the past several months, ambulance availability has improved significantly because 
of sustained reductions in ambulance offload delays, improved hospital flow processes, 
and operational initiatives designed to increase system resiliency. These improvements 
have resulted in ambulances returning to service more quickly and remaining available to 
respond to emergency calls for a greater proportion of the day 
 
SUMMARY/OVERVIEW 
A review of operational performance indicators was undertaken to assess whether current 
deployment thresholds remain appropriate under existing operating conditions. 
 
In 2023, the Board approved the addition of above-deployment staffing positions to 
support ambulance availability during a period of significant operational pressure. The 
intent of these positions was to reduce the impact of short-term staffing vacancies, 



RE:    Deployment Plan Threshold Adjustment 
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minimize down-staffing below deployment levels, and maintain emergency response 
capacity during a period characterized by increased absenteeism, prolonged ambulance 
offload delays, and higher operational demand. The use of above-deployment positions 
was subsequently formalized within the Deployment Plan approved by the Board in March 
2026. 
 
Since that time, operating conditions have changed significantly. Through the latter part 
of 2025 and continuing through the first quarter of 2026, ambulance availability and 
overall system resiliency have improved substantially. 
 
A key contributor to these improvements has been the continued reduction in ambulance 
offload delays. During Q1 2026, average ambulance offload time (AOT) was 11.6 
minutes, with 90 percent of patients transferred to hospital staff within 18 minutes. Only 
28 patient transfers, representing 0.85 percent of all patients transported to hospital, 
exceeded the provincial 30-minute offload delay benchmark. These results have allowed 
ambulances to return to service more quickly and remain available to respond to 
emergency calls for a greater proportion of the day. 
 
Unit Hour Utilization (UHU), which measures the proportion of time ambulances are 
actively committed to calls while available for service, was also reviewed. During Q1 
2026, average UHU was 24.2 percent, with peak utilization reaching 33.3 percent. 
Utilization remained below the service's established sustainability threshold of 35 percent 
throughout the reporting period. These findings indicate that the service currently 
maintains sufficient operational capacity and resiliency to manage normal fluctuations in 
demand. 
 
The review also considered the implementation of the Medical Priority Dispatch System 
(MPDS) in April 2026. While the operational performance indicators referenced in this 
report largely reflect conditions that existed prior to MPDS implementation, the new 
dispatch methodology provides enhanced call prioritization and more consistent 
deployment decision-making. As the service gains additional experience with MPDS, 
deployment practices and resource utilization will continue to be evaluated and refined 
based on operational data and emerging trends. 
 
Emergency medical services operate within a dynamic environment. Call volumes, 
hospital pressures, staffing availability, weather events, major incidents, and changes in 
dispatch practices can all influence operational requirements. As a result, deployment 
thresholds should be periodically reviewed and adjusted to reflect current operating 
conditions and ensure resources are being utilized effectively. 
 
Based on operational performance throughout 2025 and Q1 2026, a review of the current 
above-deployment staffing model was undertaken. The review concluded that the service 
can safely accommodate modest adjustments to replacement staffing thresholds while 
continuing to maintain sustainable utilization levels and appropriate emergency response 
capacity. 
 
The review did not identify a need to reduce the service's approved staffing complement 
or eliminate the above-deployment staffing model. The above-deployment positions 
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continue to provide significant operational value by supporting short-term vacancy 
management, reducing overtime reliance, improving scheduling flexibility, and 
maintaining the ability to respond quickly to changing operational conditions. The 
recommendation contained within this report relates solely to the thresholds at which 
replacement staffing is initiated during temporary absences and does not alter the 
approved staffing complement. 
 
The proposed changes would permit deployment levels to be reduced by one additional 
paramedic during daytime operations and two additional paramedics during nighttime 
operations before replacement staffing is initiated. 
 
These thresholds would apply only in circumstances involving short-term staffing 
reductions such as illness, bereavement leave, workplace injury, or other temporary 
absences. Modeling indicates that even at the proposed revised thresholds, average Unit 
Hour Utilization would remain at or below the service's established 35 percent 
sustainability benchmark. The proposed changes do not reduce approved ambulance 
deployment levels, do not alter the approved staffing complement, and do not represent 
a permanent reduction in staffing resources. Rather, they reflect improvements in 
ambulance availability and system performance while providing greater flexibility to 
manage short-term staffing fluctuations. 
 
The Duty Officer will continue to monitor operational conditions on a continuous basis and 
retains the authority to initiate up-staffing measures whenever operational indicators 
suggest additional resources are required. Should call volume, ambulance availability, 
hospital offload delays, major incidents, or other system pressures change, additional 
staff can be called in to maintain emergency response capacity and balanced emergency 
coverage across the District. 
 
Paramedic Services will continue to monitor ambulance availability, offload performance, 
response times, Unit Hour Utilization, and the operational impacts of MPDS 
implementation. Future recommendations regarding deployment and staffing practices 
will be brought forward as operational conditions evolve and new data becomes available. 
 
STRATEGIC PLAN IMPACT 
This recommendation supports the DSSMSSAB Strategic Plan by advancing the priority 
of Seek Financial Resilience Through Innovation. The proposed changes reflect an 
evidence-informed review of operational performance and align staffing replacement 
practices with current system conditions, including improved ambulance availability, 
reduced offload delays, and sustainable utilization levels. 
 
The recommendation also supports the priority of Invest in Colleagues by maintaining the 
existing above-deployment staffing model, which continues to provide operational 
flexibility, reduce the impact of short-term staffing vacancies, and support a sustainable 
workload for frontline paramedics. 
 
By regularly reviewing operational performance and adjusting practices to reflect 
changing conditions, Paramedic Services can maintain reliable emergency response 
capacity while ensuring resources are utilized effectively and responsibly. The 
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recommendation reflects a commitment to continuous improvement and ongoing 
evaluation of service delivery in a dynamic operating environment. 
 
FINANCIAL IMPLICATIONS 
The recommendation does not reduce the approved staffing complement, ambulance 
deployment levels, or existing above-deployment staffing model. 
 
The proposed changes are expected to reduce replacement staffing costs associated 
with short-term vacancies by providing greater flexibility in the management of temporary 
absences such as illness, bereavement leave, and workplace injury. The extent of any 
savings will vary depending on operational conditions, staffing availability, and vacancies 
throughout the year. 
 
The recommendation may also reduce reliance on overtime as a primary strategy for 
managing short-term staffing vacancies. While overtime remains an important operational 
tool, excessive reliance on overtime can contribute to employee fatigue, increased 
workplace stress, and operational challenges associated with maintaining a healthy and 
sustainable workforce. The continued use of above-deployment positions provides 
flexibility to manage vacancies while supporting both operational resiliency and employee 
wellbeing. 
 
No additional funding is required to implement the proposed changes. 
 
The recommendation reflects an operational adjustment based on current system 
performance and is intended to ensure staffing resources continue to be utilized 
effectively while maintaining emergency response capacity and balanced emergency 
coverage across the district. 
 
CONCLUSION 
The proposed amendments reflect current operational conditions and demonstrated 
improvements in ambulance availability, offload performance, and system utilization. 
Approval of the revised deployment thresholds will provide greater flexibility in the 
management of short-term staffing vacancies while maintaining appropriate emergency 
response capacity across the district. 
 
Respectfully submitted,  

 
Kate Kirkham 
Chief, Paramedic Services 
     
  
 



 
 

District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
AUTHOR: Kate Kirkham 
 
DATE: June 18, 2026 
 
RE:     Reaching Home Investment Plan 2026-2027 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the updated Reaching Home Program Investment Plan for 
the period of April 1, 2026, to March 31, 2027, as outlined in this report. 
 
BACKGROUND INFORMATION 
The DSSMSSAB has served as the Community Entity and local contact manager for 
Reaching Home since the program’s inception in 2019. 
Reaching Home - Canada's Homelessness Strategy is the federal government’s 
community-based homelessness program. The program supports communities in 
preventing and reducing homelessness through coordinated, housing-focused 
approaches that improve housing stability and reduce chronic homelessness. 
Reaching Home supports the goals of the National Housing Strategy, including 
helping vulnerable Canadians obtain and maintain safe, stable, and affordable 
housing. 
 
Reaching Home places a strong emphasis on Coordinated Access, a community-
wide approach that uses real-time data, coordinated service delivery, and housing-
focused supports to connect individuals to the most appropriate housing resources. 
Through coordinated access, communities work to reduce chronic homelessness, 
inflows to homelessness, and returns to homelessness, and improve overall housing 
outcomes. The proposed investment plan reflects these principles by prioritizing 
investments  
 
The 2026/2027 Reaching Home Investment Plan has been developed during a period of 
significant change within the local housing and homelessness system and the broader 
policy environment. Consistent with the development of the Homelessness Prevention 
Program (HPP) investment plan, consideration was given to evolving community needs, 
existing system resources, and opportunities to strengthen housing-focused responses 
that improve outcomes for individuals experiencing or, at risk of homelessness. 
 
The proposed investment plan is also informed by Sault Ste. Marie’s Homelessness and 
Action Plan (2026-2036), including the priorities of: 

https://www.placetocallhome.ca/what-is-the-strategy.cfm
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1. Strengthening housing-focused responses and system flow  
2. Improving system access, coordination, and integration  
3. Preventing homelessness and sustaining housing stability  
4. Building and leveraging affordable and supportive housing supply  
5. Strengthening community partnerships and accountability  

The proposed 2026-2027 Reaching Home investment plan reflects these priorities by 
investing in housing-focused supports, coordinated access, housing stability, system 
integration, and homelessness prevention. The plan emphasizes interventions that help 
individuals obtain and maintain housing while reducing inflows into homelessness and 
supporting the community’s efforts to reduce chronic homelessness. 

SUMMARY/OVERVIEW 
The proposed 2026-2027 Reaching Home Investment Plan outlines administration's 
recommended funding allocations to support coordinated access, housing-focused 
service delivery, homelessness prevention, and chronic homelessness reduction within 
the District of Sault Ste. Marie. 
 
The recommended investments are intended to strengthen key components of the 
community's coordinated homelessness response system, including housing-based case 
management, shelter diversion, coordinated access administration, data management, 
training, and system navigation supports. Together, these investments support a more 
coordinated and person-centred approach to service delivery while improving the 
community's ability to connect individuals to appropriate housing resources and supports. 
 
The proposed investment plan reflects federal Reaching Home priorities and the 
objectives identified in Sault Ste. Marie's Homelessness Strategy and Action Plan. 
Funding recommendations have been developed with a focus on reducing chronic 
homelessness, preventing inflows into homelessness, supporting housing stability, 
improving system integration, and strengthening data-informed decision-making. 
 
The following allocations are recommended for 2026-2027. 
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The following roles have been expanded to enhance service delivery: 
 
Intensive Housing-Based Case Managers: Play a critical role in supporting individuals 
who have experienced chronic homelessness to achieve and maintain stable housing. 
The level of support is tailored to each client’s needs, ranging from one or two visits per 
week to more intensive, frequent interactions. These services often include assistance 
with daily living, connection to community resources, crisis intervention, and ongoing 
encouragement to promote long-term housing stability and well-being. The additional 
position proposed will support approximately 10–12 individuals who are currently awaiting 
case management services through the Urgent Homeless Program. At present, more 
than 25 individuals remain on the waitlist, indicating a continued need for expanded 
capacity.  
 
Shelter Diversion Workers: Play a key role within the Housing and Homelessness 
System by helping individuals identify safe alternative housing options, thereby 
preventing entry into emergency shelter whenever possible. To further strengthen system 
responses, an additional position is recommended to provide targeted supports for 
individuals transitioning from hospital and jail. This role would focus on ensuring 
appropriate and coordinated discharge planning is in place, with the goal of preventing 
discharges into homelessness and reducing inflows into the homelessness system. In 
fiscal 25/26 PIT Count data from October 2025 indicated 18 individuals were in hospital 
with no fixed address and the Algoma Treatment and Remand Centre had 91 individuals 
without a fixed address.  
 
Housing and Homelessness Coordinator: The Housing and Homelessness 
Coordinator role maintains the ongoing balance and accuracy of data within the By-Name 
List. This position serves as the main point of contact for all program-related data, 

Intensive Housing Based Case Manager - JHS x 2 89,260.00 186,700.00
Intensive Housing Based Case Manager - CMHA 105,925.00 105,925.00
Intensive  Housing Based Case Manager - OAHS 76,875.00 76,875.00
Warming Station (removed for 26-27) 175,000.00
Shelter Diversion Worker - JHS x 3 (community, shelter, jail/hospital) 178,350.00 280,680.00
Mental Health Workers (removed for 26-27) 46,875.00
Housing & Homelessness Coordinator 111,000.00 111,000.00
System Training 6,116.14 20,353.65

Administration 96,197.86 132,035.35

885,599.00 913,569.00
Reaching Home 885,599.00 913,569.00
Balance remaining 0.00 0.00

Proposed 2026-2027 Reaching Home Investment Plan

Funding Allocation 2025-2026 Updated 
2026-2027
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ensuring consistency, accuracy, and integrity across the homelessness system. In 
addition, the coordinator functions as the HIFIS super user, leading the development and 
delivery of training materials and providing ongoing technical support to all service 
providers funded by the DSSMSSAB. This includes troubleshooting system issues, 
promoting best practices in data entry, and ensuring compliance with reporting 
requirements. 
 
System Training: The increased funding in this category will assist with ongoing training 
for the Housing and Homelessness System. Funding is also utilized for our ongoing 
involvement with Built for Zero Canada and HIFIS upgrades. 
 
This investment plan places a strong emphasis on homelessness prevention and housing 
stability, with a focus on supporting individuals to remain housed. Funding from the 
Canadian Alliance to End Homelessness will complement the roles outlined above by 
enhancing the capacity to deliver targeted supports. Together, these resources will help 
ensure individuals receive the necessary services to maintain housing and reduce the 
risk of returning to homelessness. 
 
STRATEGIC PLAN IMPACT 
 
The proposed Reaching Home Investment Plan supports the implementation of the 
DSSMSSAB Strategic Plan by advancing the objectives of Facilitating Strong 
Communities, Supporting Community Wellness, and Seeking Financial Resilience 
Through Innovation. 
 
The recommended investments strengthen coordinated service delivery, support housing 
stability, improve access to housing-focused services, and enhance collaboration across 
the housing and homelessness system. The plan also supports strategic initiatives related 
to community partnerships, integrated service delivery, addressing social determinants of 
health, and the use of data-informed approaches to improve outcomes for individuals 
experiencing homelessness. 
 
Through continued investment in coordinated access, housing-based case management, 
shelter diversion, and system planning, the proposed investment plan supports a more 
coordinated, responsive, and effective homelessness response system across the 
district. 
 
FINANCIAL IMPLICATIONS 
The proposed 2026-2027 Reaching Home Investment Plan is funded entirely through the 
Government of Canada's Reaching Home program allocation. There are no net municipal 
levy implications associated with the recommended funding allocations. 
 
The proposed investments support key components of the community's coordinated 
homelessness response system, including housing-based case management, shelter 
diversion, coordinated access administration, data management, training, and system 
planning activities. These investments are intended to strengthen the community's 
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capacity to prevent and reduce homelessness while supporting the objectives of both 
Reaching Home and Sault Ste. Marie's Homelessness Strategy and Action Plan. 
 
CONCLUSION 
The proposed 2026-2027 Reaching Home Investment Plan aligns federal funding with 
community priorities by strengthening coordinated access, housing-focused supports, 
and homelessness prevention efforts. Approval of the plan will support continued 
progress toward reducing chronic homelessness and improving housing outcomes 
across the district. 
 
Respectfully submitted,  

 
Kate Kirkham 
Chief of Paramedic Services      
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DSSMSSAB BOARD REPORT 
AUTHOR: Kate Kirkham  
 
DATE: June 18, 2026 
 
RE:   Homelessness Prevention Program (HPP) Investment Plan 2026-2027 
 
RECOMMENDATION 
 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the Homelessness Prevention Program (HPP) Investment 
Plan for the period of April 1, 2026, to March 31, 2027, as outlined in this report. 
 
BACKGROUND INFORMATION 
The Homelessness Prevention Program (HPP) is a provincially funded program that 
supports Municipal Service Managers in providing housing and support services for 
individuals who are at risk of or experiencing homelessness. The program’s objective is 
to support communities in preventing, addressing, and reducing homelessness, 
including chronic homelessness. 
 
The HPP is designed to provide service managers with flexibility to direct funding 
toward local priorities and community needs, allowing investments to be made where 
they can have the greatest impact on preventing homelessness, improving housing 
stability, and supporting positive housing outcomes. 
 
The 2026-2027 HPP Investment Plan has been developed during a period of significant 
change within the local housing and homelessness system, and the provincial policy 
environment. The province’s updated HPP guidelines continue to provide flexibility in 
how funding is allocated, but also, places increased emphasis on homelessness 
prevention, housing stability, supportive housing, and reducing chronic homelessness. 
The guidelines encourage service managers to balance emergency responses with 
investments that help individuals obtain and maintain permanent housing and achieve 
long-term stability. 
 
These priorities closely align with the strategic direction established through Sault Ste. 
Marie’s Homelessness Strategy and Action Plan (2026-2036). While developing the 
2026-2027 HPP Investment Plan, consideration was given to the strategic priorities 
identified in the Strategy, including: 
 

• Strengthening housing-focused responses and system flow 
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• Improving system access, coordination, and integration 
• Advancing equity and Indigenous leadership 
• Preventing homelessness and sustaining housing stability 
• Building and leveraging affordable and supportive housing supply 
• Strengthening community partnerships and accountability 

Together, the provincial guidelines and local strategy reinforce a shift toward 
investments that address the root causes of homelessness, strengthen housing stability, 
and create pathways to permanent housing. The proposed 2026-2027 HPP Investment 
Plan reflects this direction. While emergency shelter services remain an essential 
component of the housing and homelessness system, the plan aims to balance 
immediate system pressures with strategic investments that support homelessness 
prevention, supportive housing, and long-term housing solutions, consistent with the 
community’s goal of making homelessness rare, brief, and non-recurring. 

SUMMARY/OVERVIEW 
The proposed 2026-2027 investment plan outlines recommended funding allocations 
across the province’s eligible program categories. The plan balances continued 
investment in emergency shelter services and community supports, with strategic 
investments in homelessness prevention, housing stability, supportive housing, and other 
housing-focused initiatives that align with the province’s updated HPP guidelines and 
Sault Ste. Marie Homelessness Strategy and Action Plan (2026-2036). 
 
The recommended investments support a range of services across the housing and 
homelessness continuum, including emergency shelter operations, housing assistance 
programs, community outreach, supportive housing, and initiatives that are intended to 
strengthen system capacity, reduce inflow into homelessness, improve housing stability, 
and support better long-term outcomes for individuals experiencing or at risk of 
homelessness. 
 
While the proposed investment plan includes funding recommendations across all major 
program categories, a total of $775,000 has been strategically reserved for future 
investments that advance the priorities identified in the Homelessness Strategy and 
Action Plan. We are evaluating opportunities focused on supportive housing expansion, 
affordable housing development, housing stability initiatives, and other housing-focused 
infrastructure investments that strengthen long-term system capacity and reduce reliance 
on emergency shelter responses. In the future, we will return to the DSSMSSAB with 
specific recommendations regarding the allocation of these funds.  
 
Proposed 2026-2027 HPP investment Plan  
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The proposed investment plan includes adjustments to funding allocations across the 
provincial program categories outlined below: 
 
Emergency Shelter Solutions: 
Emergency shelters remain a key component of the housing and homelessness system 
by providing immediate safety, stabilization, and connection to housing and support 
services. Shelter services often serve as the first point of contact for individuals 
experiencing homelessness and play an important role in diversion, assessment, and 
housing-focused service delivery. 
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The proposed investment includes increased funding for shelter operators, recognizing 
the rising operational pressures and the role they continue to play within the broader 
housing and homelessness system. The recommended allocation recognizes the 
continued importance of emergency shelter services within an evolving housing and 
homelessness system that is moving towards increased investments in homelessness 
prevention, housing stability, coordinated access, supportive housing, and other housing-
focused initiatives. 
 
Housing Assistance 
Housing assistance investments support one of the most effective and cost-efficient 
approaches to addressing homelessness: helping individuals and families maintain 
housing before a housing crisis occurs. These programs align directly with provincial 
priorities and the homelessness strategy’s emphasis on homelessness prevention, 
housing stability, and reducing inflow into the homelessness system. 
 
The Housing Stability Bank provides financial assistance to eligible individuals and 
families for rent and utility arrears, as well as first and/or last month’s rent. Ontario Works 
administers the program and provides case management to ensure applicants are 
connected to other available financial supports, including discretionary and emergency 
assistance programs. As housing affordability pressures continue to increase in Sault Ste. 
Marie, programs like this play an important role in preventing homelessness. The 
proposed investment of $416,615 includes start-up costs for individuals housed through 
the Urgent Homeless Program. In 2025-2026, the Housing Stability Bank assisted 207 
individuals who were at risk of homelessness and 66 individuals who were already 
experiencing it.  
 
Funding for the youth portable housing benefit has also been increased. Although uptake 
was lower than anticipated during the 2024-2025 fiscal year, continued outreach and 
engagement with youth-serving agencies resulted in the development of a waitlist for 
2026-2027. The proposed investment of $300,000 will support approximately 26 youth in 
obtaining and keeping affordable housing, an increase from the 11 youth currently 
receiving assistance. By helping youth access stable housing early, this program supports 
long-term housing stability and reduces the risk of future homelessness.  
 
Community Outreach and Support Services 
Community outreach and support services play an important role in preventing 
homelessness, supporting housing stability, and connecting individuals to the services 
required to obtain and maintain housing. Investments within this category focus on 
addressing factors that contribute to housing loss, while strengthening supports that 
promote long-term stability, health, and wellbeing.  
 
It is recommended that funding continues to support the Property and Tenant Services 
Manager positions, which play an important role in helping residents maintain housing 
and successfully navigate tenancy-related challenges. A total investment of $194,220 is 
proposed to sustain this work.  
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Data from the By-Name List continues to highlight the disproportionate representation of 
Indigenous individuals within the homelessness system. As recently as April 2026, 61 of 
the 153 individuals experiencing homelessness identified as Indigenous. In 2025-2026, 
Niigaaniin supported approximately 450 individuals experiencing homelessness and 200 
individuals who were at risk of homelessness through culturally appropriate services. 
Their work has had a meaningful impact across hub locations, emergency shelters, and 
bridge housing programs. This plan supports the continuation of Niigaaniin services 
through a proposed allocation of $550,000.  
 
New funding is also recommended to support the integration of a Community Paramedic 
(CP) within the housing and homelessness system. The CP will provide low-barrier health 
services and housing stability supports to individuals experiencing homelessness or who 
are at risk of housing loss. Through outreach, assessment, chronic disease management, 
wound care, preventative health services, and connections to primary care and addiction 
treatment, this role will help address health-related barriers to housing stability while 
supporting broader homelessness prevention objectives. 
 
The proposed plan also includes funding to address food insecurity within hub 
neighbourhoods. Reports from hub staff throughout 2025-2026 identified a continued and 
significant need, with individuals and families regularly accessing hub locations, looking 
for food support. This investment will strengthen the capacity of hubs to respond to 
immediate nutritional needs while supporting overall community well-being and housing 
stability. 
 
Operating Supportive Housing  
Expanding supportive housing capacity remains a priority, identified in both Sault Ste. 
Marie’s Homelessness Strategy and Action Plan and the province’s updated HPP 
guidelines. Supportive housing provides individuals with stable housing combined with 
services and supports required to maintain housing, improve health outcomes, and 
reduce reliance on emergency shelters, hospitals, and other crisis-response systems. As 
the community continues to experience increasing housing pressures and a growing 
number of individuals with complex needs, supportive housing remains one of the most 
effective tools available to address chronic homelessness and improve long-term housing 
stability.  
 
For the 2026-2027 fiscal year, Lotus House and Phoenix Rising will continue to provide 
supports to women residing in the bridge housing units located at Lotus House. In 
addition, the John Howard Society will continue operating the supportive housing site at 
101 Chapple through a combination of previously awarded HPP and Homemakers 
funding. As a result, no additional operating funding is required for 2026-2027. 
 
The proposed investment plan also includes $150,000 to support the expansion of 
supportive housing capacity at 101 Chapple. This investment will facilitate the conversion 
of an additional 20 units to supportive housing, increasing the total number of supportive 
housing units from 10 to 30. Funding will support the relocation of existing tenants, either 
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within the building or to alternate accommodations, as well as associated transition costs 
such as moving, cleaning, painting, and utility connections.  
 
This investment represents an opportunity to increase supportive housing capacity within 
the community while advancing the objectives of the Homelessness Strategy and the 
HPP guidelines by creating additional pathways to stable, permanent housing. 
 
Capital 
A total of $775,000 has been reserved for future capital and housing investments that 
advance the priorities identified in Sault Ste. Marie’s Homelessness Strategy and Action 
Plan. Consistent with the DSSMSSAB’s strategic direction and the province’s updated 
HPP guidelines, opportunities that support the expansion of supportive housing capacity, 
affordable housing development, housing stability initiatives, and other infrastructure 
investments that strengthen long-term system capacity and reduce reliance on 
emergency shelter responses, will be evaluated.  
 
Sault Ste. Marie’s Homelessness Strategy and Action Plan (2026–2035) identifies a 
continued need for additional affordable and supportive housing units. Significant 
progress was made in 2025–2026 to expand housing supply, including: 
 

• An 11-unit development operated by Women in Crisis Algoma  
• A 4-unit development operated by Algoma Family Services  

 
Additional projects expected to come online later in 2026 include: 
 

• Six units on Sussex Street, supported by CMHA  
• A four-unit development on Douglas Street, operated by Algoma Family Services 

  
While these developments represent important progress, the demand for affordable and 
supportive housing continues to exceed available supply. Future capital investments will 
therefore prioritize projects that expand supportive housing capacity, preserve affordable 
housing stock, and create permanent housing solutions that align with DSSMSSAB’s 
priorities and its long-term vision of making homelessness rare, brief, and non-recurring. 
 
STRATEGIC PLAN IMPACT 
The HPP investment plan advances the strategic objectives of Facilitating Strong 
Communities, Supporting Community Wellness, and Seeking Financial Resilience 
Through Innovation.  
 
The recommended investments support housing stability, homelessness prevention, 
supportive housing development, community partnerships, and integrated service 
delivery. The plan also aligns with several strategic initiatives, including expanding 
housing options across the district, strengthening partnerships that improve community 
outcomes, addressing social determinants of health, and pursuing innovative approaches 
that enhance long-term system sustainability.  
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The proposed investment plan further supports the implementation of Sault Ste. Marie’s 
Homelessness Strategy and Action Plan by advancing housing-focused solutions. 
 
FINANCIAL IMPLICATIONS 
The proposed 2026-2027 Homelessness Prevention Program Investment Plan is funded 
entirely through the Province of Ontario's Homelessness Prevention Program allocation 
of $5,102,300. There are no net municipal levy implications associated with the 
recommended funding allocations. 
 
The proposed investment plan allocates funding across the housing and homelessness 
response system, including emergency shelter services, housing assistance, community 
outreach and support services, supportive housing, and future housing-focused capital 
investments. A total of $775,000 has been strategically reserved for future investments 
that support the priorities identified in Sault Ste. Marie's Homelessness Strategy and 
Action Plan and align with the province's updated HPP direction. 
 
CONCLUSION 
The proposed 2026-2027 Homelessness Prevention Program investment plan provides 
a balanced approach to supporting immediate housing and homelessness needs while 
continuing to advance the community's long-term priorities. The recommended 
investments support essential services, strengthen housing stability, expand supportive 
housing opportunities, and position the community to pursue additional housing-focused 
initiatives in the future. 
 
The proposed plan reflects provincial priorities and local strategic objectives, while 
maintaining flexibility to respond to emerging opportunities and evolving community 
needs. Approval of the Investment Plan will enable DSSMSSAB and its community 
partners to continue building a stronger, more coordinated response to homelessness 
across the district. 
 
Respectfully submitted,      

 
Kate Kirkham, 
Chief of Paramedic Services  
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AUTHOR: Kate Kirkham 
 
DATE: June 18, 2026  
 
RE: 2025-26 MSAA Schedule F Declaration of Compliance – CSS and HC Annual 
Reconciliation Report 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) receive the 2025-26 CSS and HC Annual Reconciliation Report and 
authorize the Board Chair to execute the Declaration of Compliance required under the 
Multi-Sector Service Accountability Agreement (MSAA) for submission to Ontario Health. 
 
BACKGROUND INFORMATION 
The District of Sault Ste. Marie Social Services Administration Board delivers Community 
Support Services and Health Care programs under a Multi-Sector Service Accountability 
Agreement (MSAA) with Ontario Health. 
 
In March 2026, the Board approved a one-year extension of the current MSAA to March 
31, 2027. The agreement establishes the accountability framework through which Ontario 
Health funds Community Support Services and Health Care programs and outlines 
requirements related to service delivery, financial management, reporting, compliance, 
governance, and system planning. 
 
As part of the annual accountability process established under the MSAA, Health Service 
Providers are required to submit year-end reporting to Ontario Health, including an Annual 
Reconciliation Report and a Declaration of Compliance. The MSAA requires the Board to 
issue a Compliance Declaration within 90 days of fiscal year-end, confirming that the 
organization has complied with the terms of the agreement. 
. 
SUMMARY/OVERVIEW 
Ontario Health has issued its 2025-26 year-end reporting requirements for Community 
Support Services and Health Care programs delivered under the Multi-Sector Service 
Accountability Agreement. 
The 2025-26 CSS and HC Annual Reconciliation Report summarizes financial and 
service delivery results associated with programs funded through Ontario Health and 
forms part of the organization's annual accountability obligations under the MSAA. 
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The accompanying Declaration of Compliance confirms that DSSMSSAB has fulfilled its 
obligations under the Multi-Sector Service Accountability Agreement for the period of April 
1, 2025, to March 31, 2026. The declaration further confirms compliance with applicable 
procurement requirements, the Connecting Care Act, 2019, and applicable compensation 
restraint legislation. 
 
Management has reviewed the reporting requirements and compliance obligations and 
has not identified any areas requiring disclosure. Accordingly, the Declaration of 
Compliance identifies no exceptions. 
 
Board authorization is required to permit the Board Chair to execute the Declaration of 
Compliance and support submission of the required documentation to Ontario Health. 
 
STRATEGIC PLAN IMPACT 
This recommendation supports DSSMSSAB's commitment to accountability, responsible 
stewardship of public resources, and effective governance. Compliance with funding and 
reporting requirements supports organizational transparency and contributes to the 
strategic priority of seeking financial resilience through innovation 
 
FINANCIAL IMPLICATIONS 
There are no direct financial implications associated with this report. The Annual 
Reconciliation Report reflects funding and expenditures previously approved through 
existing budgets and funding agreements. During the 2025-2026 fiscal year, DSSMSSAB 
administered $950,345 in funding provided through Ontario Health for Community 
Support Services and Health Care programs delivered under the Multi-Sector Service 
Accountability Agreement. The reconciliation confirms that these funds were expended 
and reported in accordance with the requirements of the agreement. 
 
CONCLUSION 
The 2025-26 CSS and HC Annual Reconciliation Report fulfills Ontario Health reporting 
requirements and confirms compliance with the obligations of the Multi-Sector Service 
Accountability Agreement. Approval of this recommendation will authorize the Board 
Chair to execute the Declaration of Compliance and support timely submission to Ontario 
Health. 
 
Respectfully submitted,  

 
Kate Kirkham 
Chief, Paramedic Services 
     
  
 



Schedule F – Form of Compliance Declaration 
 

 
DECLARATION OF COMPLIANCE 

 
 

To:  The Board of Directors of Ontario Health    Attn:  Board Chair. 
 
From:  The Board of Directors (the “Board”) of the District of Sault Ste. Marie Social 

Services Administration Board (the “HSP”) 
 
Date: June 18, 2026 
 
Re: April 1, 2025 – March 31, 2026 (the “Applicable Period”) 
 
 
 
Unless otherwise defined in this Declaration of Compliance, capitalized terms have the same 
meaning as set out in the Multi-sector Service Accountability Agreement between Ontario Health 
and the HSP in effect during the Applicable Period (the “Agreement”). 
 
The Board has authorized me, by resolution dated June 18, 2026, to declare to you as follows: 
 
After making inquiries of Katie Kirkham, Chief Paramedic Services and other appropriate 
officers of the HSP, and subject to any exceptions identified on Appendix 1 to this Declaration of 
Compliance, to the best of the Board’s knowledge and belief, the HSP has fulfilled its obligations 
under the Agreement in effect during the Applicable Period. 
 
Without limiting the generality of the foregoing, the HSP has complied with: 
 
(i) Article 4.8 of the Agreement concerning applicable procurement practices;  
(ii) the Connecting Care Act; 2019; and  
(iii) any compensation restraint legislation which applies to the HSP. 
  

  
 
 
 
 
 
_______________________________ 
Signature 
Stephanie Pagnucco, Board Chair   
  



Schedule F – Declaration of Compliance  
 

Appendix 1 - Exceptions 
 

 
[Please identify each obligation under the Agreement that the HSP did not meet during the 
Applicable Period, together with an explanation as to why the obligation was not met and an 
estimated date by which the HSP expects to be in compliance.]  
 
No Exceptions. 
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AUTHOR: Louie Bruni 
 
DATE:  June 18, 2026 
 
RE:   Social Services Response Team     
 
RECOMMENDATION 
 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accepts the Social Services Response Team Report as information.  
 
BACKGROUND INFORMATION 
In May of 2025, the DSSMSSAB approved the Neighbourhood Development Strategy 
model which integrates services such as income support, affordable housing, childcare, 
EarlyON programming, education, and healthcare (through Community Paramedics), 
ensuring upstream investments are directed where they can have the greatest impact. 
The vision of the strategy is to utilize an integrated team approach that addresses 
community priorities on two levels. A community/neighbourhood level system that looks 
at coordination across multiple agencies and the individual level looking at support teams 
to service clients that meet a certain set of eligibility criteria.   
 
The DSSMSSAB continues to see an increase in the number of individuals and families 
experiencing complex and intersecting challenges that require support from multiple 
service sectors, including housing, income support, healthcare, mental health, child 
welfare, justice, and other community-based services. 
 
Many clients and tenants require intensive system navigation, advocacy, and coordinated 
case planning to stabilize and progress toward improved outcomes. These situations 
often involve multiple service providers across sectors and require significant time and 
collaboration to effectively address barriers and reduce crisis-driven service responses. 
 
Existing case managers will continue to provide critical frontline support; however, the 
complexity and intensity of some cases can exceed the capacity available within the 
current caseload structures. 
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SUMMARY/OVERVIEW 
As part of the Neighbourhood Development Strategy, a dedicated Social Services 
Response Team is being established to provide focused, coordinated interventions for 
individuals and families requiring higher levels of support. This integrated team will 
directly support the need for individual level within the vision of overall strategy.  
 
The Social Services Response Team currently consists of following positions but could 
grow to include more community-based supports from partner agencies: 

• 2 Case Managers  
• 1 PTSM  

 
The team will receive referrals for individuals and families experiencing elevated 
complexity and requiring intensive multi-sector involvement and system navigation 
support. 
 
The primary functions of the team will include: 

• Coordinating supports across multiple systems and service providers  
• Assisting clients and tenants with navigating complex systems  
• Supporting early intervention and stabilization efforts  
• Facilitating case conferencing and integrated service planning  
• Strengthening communication and collaboration among community partners  
• Providing focused support for individuals and families requiring intensive 

involvement  
 

The implementation of this team reflects a preventative and neighbourhood approach 
intended to improve outcomes for clients while strengthening overall service delivery 
capacity. This initiative is also expected to relieve pressures on existing case 
management caseloads by allowing frontline staff to continue supporting broader client 
needs while more intensive cases receive dedicated intervention and coordination. 
 
STRATEGIC PLAN IMPACT 
The Social Services Response Team aligns with organizational strategic priorities related 
to facilitating strong communities and supporting community wellness. 
 
 
 
FINANCIAL IMPLICATIONS  
The Social Services Response Team will be supported through existing staffing 
complement in Ontario Works and Housing as well as already approved funding through 
the Neighbourhood Development Strategy. Ongoing operational impacts and resource 
requirements will continue to be monitored as the initiative develops. 
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CONCLUSION 
The launch of the Social Services Response Team represents a proactive and strategic 
response to the increasing complexity of client and tenant needs within the community. 
By providing dedicated, intensive, and coordinated support for individuals and families 
navigating multiple systems, the organization will strengthen neighbourhood 
development, improve service integration, and enhance outcomes for vulnerable 
populations. 
 
Respectfully submitted,      
     

  
Louie Bruni 
Chief Operating Officer                      
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AUTHOR: David Petersson 
 
DATE:  June 18, 2026     
 
RE:   2026 Q1 Financial Update      
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept the Chief Financial Officer Quarter 1 - 2026 Financial Update 
as information. 
 
BACKGROUND INFORMATION 
The 2026 DSSMSSAB operating budget was approved on November 20, 2025 reflecting 
a 4.21% levy increase over the prior year. Quarterly financial updates are provided to the 
Finance Committee. At its June 8, 2026 meeting, the Committee reviewed first-quarter 
financial results by program area, including any identified pressures or variances.  
 
SUMMARY/OVERVIEW 
The chart below summarizes financial expenditures for the first quarter of 2026. No 
matters of concern are being brought forward to the Board at this time. Any areas 
reflecting an overspend relate to 100% funded programs and are being monitored by 
divisional leads and Finance to ensure available funding is fully utilized. As many 
programs are reconciled to the provincial fiscal year ending March 31, the timing of 
expenditures may vary throughout the year. Additional information is provided below: 
 

1. All source deductions are current and have been remitted as required. There are 
no outstanding balances related to employee withholdings, tax deductions, or 
other statutory contributions. In addition, all 2025 year-end tax requirements, 
including T4s, the T4 Summary, and pension-related filings, were completed. 

 
2. All financial reporting requirements for each division, including provincial and 

federal reporting, have been met. Required reports were submitted on time in 
compliance with both internal and external reporting standards. 
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3. Year-end working papers as at December 31, 2025 for both DSSMSSAB and 
SSMHC were completed, reviewed, and approved internally, and submitted to 
KPMG, the external auditors, to support completion of the audit. 

 

 
 
STRATEGIC PLAN IMPACT 
This report supports the Board’s strategic objectives by demonstrating ongoing financial 
stewardship and accountability in the delivery of services. Regular monitoring of quarterly 
results helps sustain strong communities and community wellness by supporting service 
continuity, informs planning and resource allocation across teams, and advances the 
objective of seeking financial resilience through innovation. 
 
FINANCIAL IMPLICATIONS 
There are no financial implications with this report as no changes to the approved budget 
have been requested. 
 
 

DISTRICT OF SAULT STE. MARIE 
SOCIAL SERVICES 

ADMINISTRATION BOARD 
(DSSMSSAB)

Notes
2026 Approved 

Budget
2026 Year-To-Date $ Remaining % Remaining

TOTAL ADMINISTRATION & SUPPORTS 7,636,940.00                        1,757,839.35                        5,879,100.65                        76.98%
TOTAL SOCIAL ASSISTANCE 18,379,900.00                     4,004,029.87                        14,375,870.13                     78.22%
TOTAL SKILLS DEVELOPMENT FUND 161,860.00                           221,652.56                           (59,792.56)                            -36.94%

ONTARIO WORKS TOTAL 26,178,700.00                     5,983,521.78                        20,195,178.22                     77.14%

TOTAL ADMINISTRATION & SUPPORTS 3,409,170.00                        373,785.92                           3,035,384.08                        89.04%
TOTAL HOUSING OPERATIONS 11,481,810.00                     2,641,917.07                        8,839,892.93                        76.99%
TOTAL 100% HOUSING FUNDED PROGRAMS 7,940,970.00                        4,563,347.73                        3,377,622.27                        42.53%

HOUSING SERVICES TOTAL 22,831,950.00                     7,579,050.72                        15,252,899.28                     66.81%

TOTAL ADMINISTRATION & SUPPORTS 698,476.00                           14,221.35                              684,254.65                           97.96%
TOTAL PROGRAMMING SUPPORTS 30,880,397.00                     5,914,521.02                        24,965,875.98                     80.85%

EARLY YEARS SERVICES TOTAL 31,578,873.00                     5,928,742.37                        25,650,130.63                     81.23%

TOTAL ADMINISTRATION & SUPPORTS 1,814,080.00                        395,840.16                           1,418,239.84                        78.18%
DIRECT DELIVERY OF CHILDCARE TOTAL 1,814,080.00                        395,840.16                           1,418,239.84                        78.18%

TOTAL SOCIAL SERVICES 82,403,603.00                     19,887,155.03                     62,516,447.97                     75.87%
Year-To-Date Target 25.00% 20,600,900.75                     

Under (Over) Budget 713,745.72                           

LAND AMBULANCE 12,731,944.00                     2,687,885.69                        10,044,058.31                     78.89%
GARDEN RIVER FIRST NATION 2,155,490.00                        582,408.94                           1,573,081.06                        72.98%
COMMUNITY PARAMEDICINE 1,946,349.00                        573,742.17                           1,372,606.83                        70.52%

16,833,783.00                     3,844,036.80                        12,989,746.20                     77.16%

TOTAL PARAMEDIC SERVICES 16,833,783.00                     3,844,036.80                        12,989,746.20                     77.16%
Year-To-Date Target 25.00% 4,208,445.75                        

Under (Over) Budget 364,408.95                           

TOTAL DISTRICT OF SAULT STE MARIE 
SOCIAL SERVICES ADMINISTRATION 

BOARD (DSSMSSAB)
99,237,386.00                     23,731,191.83                     75,506,194.17                     

76.09%
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CONCLUSION 
No financial pressures have been identified in the first quarter of 2026. Management will 
continue to monitor expenditures in collaboration with divisional leads and the CEO to 
ensure spending remains within the approved budget. 
 
Respectfully submitted, 

 
 
David Petersson, CPA 
Chief Financial Officer      
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AUTHOR:  David Petersson 
 
DATE:  June 18, 2026    
 
RE:   Audited Financial Statements for the Year Ended December 31, 2025         
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the Audited Consolidated Financial Statements for the year 
ended December 31, 2025 as prepared by KPMG. 
 
BACKGROUND INFORMATION 
An external audit is required annually by each Provincial Ministry that funds our 
organization.  These Ministries include: 
  
1.  Ministry of Children, Community and Social Services (MCCSS)  
2.  Ministry of Education (MEDU) 
3.  Ministry of Municipal Affairs and Housing (MMAH) 
4.  Ministry of Health (MOH) 
 
The Finance Committee met on June 8, 2026 and reviewed the Audit Finding Report 
(presented by Eric Pino from KPMG), and the audited financial statements for the 
DSSMSSAB presented by management.   
 
SUMMARY/OVERVIEW 
KPMG conducted their audit in accordance with Canadian public sector accounting 
standards with their objective to obtain reasonable assurance that the financial 
statements are free from material misstatement. 
 
Management’s Responsibility  
Management is responsible for:  

• the preparation and fair presentation of the financial statements in accordance 
with Canadian public sector accounting standards;  

• maintain a system of internal controls designed to provide reasonable assurance 
that assets are safeguarded, transactions are properly authorized and recorded; 
and  

• ensuring reliable financial information is available on a timely basis by way 
of year-end working papers reconciling all transactions.  
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Auditor’s Responsibility  

• Obtain reasonable assurance that the financial statements are free from material 
misstatement;  

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures; and  

• Evaluate the appropriateness of accounting policies.  
 
Key Findings  

• Unqualified Opinion – the auditors issued an unqualified (clean) 
opinion, indicating that the financial statements present a true and fair view of 
the organization’s financial position.  

• Internal Controls – no material weaknesses were identified.  
• Compliance - no instances of non-compliance with legal or regulatory 

requirements were noted.  
• Fraud risk – no evidence of fraud or financial misstatements were found.  

 
STRATEGIC PLAN IMPACT 
This report supports the Board’s strategic objectives by demonstrating ongoing financial 
stewardship and accountability in the delivery of services. The annual audited financial 
statements helps sustain strong communities and community wellness by supporting the 
continuity of services, informing planning and resource allocation across departments, 
and advancing the objective of achieving long-term financial resilience through prudent 
management and innovation. 
 
FINANCIAL IMPLICATIONS 
There are no financial implications for the DSSMSSAB. 
 
CONCLUSION 
As part of the Audited Financial Statements, KPMG issued an Independent Auditors’ 
Report that issued a “clean” unqualified audit opinion as stated below: 
 

 
 
 
Respectfully submitted,      
  

 
David Petersson, CPA 
Chief Financial Officer 
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Management’s Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of District of Sault Ste. Marie Social Services 

Administration Board (the “Board”) are the responsibility of the Board’s management and have 

been prepared in compliance with legislation, and in accordance with Canadian public sector 

accounting standards.  A summary of the significant accounting policies are described in Note 1 to 

the consolidated financial statements.  The preparation of consolidated financial statements 

necessarily involves the use of estimates based on management’s judgment, particularly when 

transactions affecting the current accounting period cannot be finalized with certainty until future 

periods.

The Board’s management maintains a system of internal controls designed to provide reasonable 

assurance that assets are safeguarded, transactions are properly authorized and recorded in 

compliance with legislative and regulatory requirements, and reliable financial information is 

available on a timely basis for preparation of the consolidated financial statements.  These systems 

are monitored and evaluated by management.

The Board meets with management and the external auditors to review the consolidated financial 

statements and discuss any significant financial reporting or internal control matters prior to their 

approval of the consolidated financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external 

auditors appointed by the Board.  The accompanying Independent Auditor’s Report outlines their 

responsibilities, the scope of their examination and their opinion on the Board’s consolidated 

financial statements.

__________________________________ _________________________________

Chief Executive Officer Chief Financial Officer



INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of District of Sault Ste. Marie Social Services Administration Board

Opinion

We have audited the consolidated financial statements of District of Sault Ste. Marie Social Services 
Administration Board (the Entity), which comprise:

 the consolidated statement of financial position as at December 31, 2025

 the consolidated statement of operations and accumulated operating surplus for the year then 
ended

 the consolidated statement of remeasurement gains for the year then ended

 the consolidated statement of changes in net debt for the year then ended

 the consolidated statement of cash flows for the year then ended

 and notes to the consolidated financial statements, including a summary of significant accounting 
policies

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
consolidated financial position of the Entity as at December 31, 2025, and its consolidated results of 
operations, its consolidated remeasurement gains, its consolidated changes in net debt and its 
consolidated cash flows for the year then ended in accordance with Canadian public sector 
accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the “Auditor’s Responsibilities for 
the Audit of the Financial Statements” section of our auditor’s report. 

We are independent of the Entity in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Responsibilities of Management and Those Charged with Governance for the 
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian public sector accounting standards, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.



In preparing the financial statements, management is responsible for assessing the Entity's ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Entity or to 
cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity's financial reporting 
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with Canadian generally accepted auditing standards will always detect a material 
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit.

We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Entity's internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Entity's ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditor’s report to the related disclosures in the financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained 
up to the date of our auditor’s report. However, future events or conditions may cause the Entity
to cease to continue as a going concern.



 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation.

 Communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit.

 Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the 
financial information of the entities or business units within the group as a basis for forming an 
opinion on the group financial statements. We are responsible for the direction, supervision and 
review of the audit work performed for the purposes of the group audit. We remain solely 
responsible for our audit opinion.

DRAFT

Chartered Professional Accountants, Licensed Public Accountants

Sault Ste. Marie, Canada

June 18, 2026



DISTRICT OF SAULT STE. MARIE SOCIAL
SERVICES ADMINISTRATION BOARD

Consolidated Statement of Financial Position

December 31, 2025, with comparative information for 2024

2025 2024

Financial assets

Cash and cash equivalents $ 29,712,397    $ 26,179,873    
Accounts receivable 2,409,841      1,124,440      
Interest rate swaps 3,307,867      2,210,735      
Loans receivable (note 2) 1,000,105      1,010,813      

36,430,210    30,525,861    

Financial liabilities

Accounts payable and accrued liabilities 4,613,277      5,191,293      
Payable to Province of Ontario 10,373,498    7,540,602      
Deferred revenue (note 4) 1,300,000      691,236         
Long-term debt (note 5) 25,697,502    26,203,898    
Asset retirement obligations (note 6) 24,597,428    23,884,228    
Employee future benefits (note 7) 3,039,464      2,778,282      

69,621,169    66,289,539    

Net debt (33,190,959)  (35,763,678)   

Non-financial assets
Tangible capital assets (note 8) 78,735,660    72,993,282    
Prepaid expenses 1,735,239      2,002,206      

80,470,899    74,995,488    

Forgivable loans (note 3)

Commitments (note 13)

Accumulated surplus (note 9) $ 47,279,940    $ 39,231,810    

Accumulated surplus is comprised of:

Accumulated operating surplus $ 43,972,073    $ 37,021,075    
Accumulated remeasurement gains 3,307,867      2,210,735      

$ 47,279,940    $ 39,231,810    

The accompanying notes are an integral part of these consolidated financial statements.

Approved by the Board:

_______________________________  Director

_______________________________  Director

1



DISTRICT OF SAULT STE. MARIE SOCIAL
SERVICES ADMINISTRATION BOARD

Consolidated Statement of Operations and Accumulated Operating Surplus

Year ended December 31, 2025, with comparative information for 2024

2025 2024
Budget Actual Actual

(note 15)

Revenue:
Province of Ontario $ 71,106,440   $ 65,214,167    $ 59,608,009   
Government of Canada 2,208,355     3,051,063      3,908,533     
Participating municipalities 24,267,943   24,267,943    23,769,734   
Other 428,445        1,359,328      628,779        
Investment income 144,601        978,328         1,491,503     
Rental income 7,093,980     7,353,841      6,984,369     

Total revenue 105,249,764 102,224,670  96,390,927   

Expenses:
General assistance 24,288,637   21,329,331    22,252,560   
Housing services 27,388,408   26,446,127    26,129,171   
Administration 4,310,354     4,683,540      4,304,405     
Early years services 32,753,973   23,788,614    18,915,735   
Land ambulance 12,988,290   13,989,368    12,089,761   
Community Paramedicine for Long-Term Care 1,914,102     2,094,656      1,770,918     
Amortization of tangible capital assets 2,942,036     2,942,036      2,726,104     

106,585,800 95,273,672    88,188,654   

Annual operating surplus (deficit) (1,336,036)   6,950,998      8,202,273     

Accumulated operating surplus, beginning of year 37,021,075   37,021,075    28,818,802   

Accumulated operating surplus, end of year $ 35,685,039   $ 43,972,073    $ 37,021,075   

The accompanying notes are an integral part of these consolidated financial statements.

Total expenses
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DISTRICT OF SAULT STE. MARIE SOCIAL
SERVICES ADMINISTRATION BOARD

Consolidated Statement of Change in Net Debt

Year ended December 31, 2025, with comparative information for 2024

2025 2024
Budget Actual Actual

(note 15)

Annual surplus (deficit) $ (1,336,036)   $ 6,950,998      $ 8,202,273     

Acquisition of tangible capital assets (1,887,200)   (8,956,072)     (8,416,421)    
Change in estimate of tangible capital assets

- asset retirement obligation -               (713,200)        (40,419)         
Loss (gain) on disposal of tangible capital assets -               557,206         (5,319)           
Proceeds from sale of tangible capital assets -               427,652         183,886        
Amortization of tangible capital assets 2,203,971     2,203,971      2,056,315     
Amortization of tangible capital assets

- asset retirement obligation 738,065        738,065         669,789        
(281,200)      1,208,620      2,650,104     

Acquisition of prepaid expenses -               (1,735,239)     (2,002,206)    
Use of prepaid expenses -               2,002,206      2,792,262     
Change in net financial liabilities excluding

net remeasurement losses (281,200)      1,475,587      3,440,160     

Remeasurement gains (losses) -               1,097,132      (26,254)         

Change in net debt (281,200)      2,572,719      3,413,906     

Net debt, beginning of year (35,763,678) (35,763,678)   (39,177,584)  

Net debt, end of year $ (36,044,878) $ (33,190,959)   $ (35,763,678)  

The accompanying notes are an integral part of these consolidated financial statements.
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DISTRICT OF SAULT STE. MARIE SOCIAL
SERVICES ADMINISTRATION BOARD

Consolidated Statement of Remeasurement Gains

Year ended December 31, 2025, with comparative information for 2024

2025 2024

Accumulated remeasurement gains, beginning of year $ 2,210,735  $ 2,236,989  

Unrealized gains (losses) attributed to:
Derivative - interest rate swaps 1,097,132  (26,254)      

Accumulated remeasurement gains, end of year $ 3,307,867  $ 2,210,735  

The accompanying notes are an integral part of these consolidated financial statements.
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DISTRICT OF SAULT STE. MARIE SOCIAL
SERVICES ADMINISTRATION BOARD

Consolidated Statement of Cash Flows

Year ended December 31, 2025, with comparative information for 2024

2025 2024

Cash provided by (used in):

Operating activities:

Annual surplus $ 6,950,998      $ 8,202,273      

Items not involving cash:
Amortization of tangible capital assets 2,942,036      2,726,104      
Loss (gain) on sale of tangible capital assets 557,206         (5,319)            
Change in employee future benefits 261,182         224,763         

10,711,422    11,147,821    

Change in non-cash assets and liabilities:

Accounts receivable (1,285,401)     328,368         
Accounts payable and accrued liabilities (578,016)        (3,689,131)     
Payable to Province of Ontario 2,832,896      816,618         
Deferred revenue 608,764         (691,236)        
Prepaid expenses 266,967         790,056         

Net change in cash from operating activities 12,556,632    8,702,496      

Capital activities:

Cash used to acquire tangible capital assets (8,956,072)     (8,416,421)     
Proceeds from sale of tangible capital assets 427,652         183,886         

Net change in cash from capital activities (8,528,420)     (8,232,535)     

Financing activities:
Proceeds from construction credit facility -                     (10,679,474)   
Proceeds from long-term debt -                     13,900,000    
Loans advanced -                     (271,000)        
Principal payments received on loans receivable 10,708           8,997             
Principal payments on long-term (506,396)        (405,474)        

Net change in cash from financing activities (495,688)        2,553,049      

Net change in cash and cash equivalents 3,532,524      3,023,010      

Cash and cash equivalents, beginning of year 26,179,873 23,156,863    

Cash and cash equivalents, end of year $ 29,712,397    $ 26,179,873    

The accompanying notes are an integral part of these consolidated financial statements.
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DISTRICT OF SAULT STE. MARIE SOCIAL
SERVICES ADMINISTRATION BOARD

Notes to Consolidated Financial Statements

Year ended December 31, 2025

6

The District of Sault Ste. Marie Social Services Administration Board (the “Board”) was formed under 

the District Social Services Administration Board Act of the Province of Ontario to accommodate the 

provincial government's requirement to consolidate the delivery of social assistance, child care, social 

housing, land ambulance and other various government funded programs. The District of Sault Ste. 

Marie Social Services Administration Board delivers provincially mandated services on behalf of the 

citizens of the District of Sault Ste. Marie.

1. Significant accounting policies:

The consolidated financial statements of the Board are prepared by management in accordance 

with Canadian generally accepted accounting principles for government organizations as 

recommended by the Public Sector Accounting Board of the Chartered Professional Accountants 

of Canada.  Significant aspects of the accounting policies adopted by the Board are as follows:

(a) Basis of accounting:

Revenue and expenses are reported on the accrual basis of accounting.

The accrual basis of accounting recognizes revenue as it is earned and measurable.  Expenses

are recognized as they are incurred and measurable as a result of receipt of goods or services 

and the creation of a legal obligation to pay.

(b) Reporting entities:

The consolidated financial statements reflect the assets, liabilities, revenues, expenses and 

accumulated surplus of the reporting entity and its wholly owned subsidiaries, the Sault Ste. 

Marie Housing Corporation and 2733106 Ontario Inc.  Inter-organization transactions and 

balances between these organizations have been eliminated.

(c) Financial instruments: 

Financial instruments are classified into three categories: fair value, amortized cost or cost. 

Cost 

Amounts are measured at cost less any amount for valuation allowance. Valuation allowances 

are made when collection is in doubt.

Amortized cost 

Amortized cost is measured using the effective interest rate method. The effective interest 

method is a method of calculating the amortized cost of a financial asset or a financial liability 

(or a group of financial assets or financial liabilities) and of allocating the interest income or 

interest expense over the relevant period, based on the effective interest rate. It is applied to 

financial assets or financial liabilities that are not in the fair value category and is now the 

method that must be used to calculate amortized cost.



DISTRICT OF SAULT STE. MARIE SOCIAL 
SERVICES ADMINISTRATION BOARD

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2025
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1. Significant accounting policies (continued):

(c) Financial instruments (continued):

Fair value

The Board manages and reports performance for groups of financial assets on a fair-value 

basis.  Investments traded in an active market are reflected at fair value as at the reporting 

date.  Sales and purchases of investments are recorded on the trade date. Transaction costs 

related to the acquisition of investments are recorded as an expense. Unrealized gains and 

losses on financial assets are recognized in the statement of remeasurement gains and losses 

until such time that the financial asset is derecognized due to disposal or impairment. At the 

time of derecognition, the related realized gains and losses are recognized in the statement of 

operations and accumulated operating surplus and related balances are reversed from the 

statement of remeasurement gains and losses. 

Establishing fair value:

The fair value of guarantees and letters of credit are based on fees currently charged for similar 

agreements or on the estimated cost to terminate them or otherwise settle the obligations with 

the counterparties at the reported borrowing date. In situations in which there is no market for 

these guarantees, and they were issued without explicit costs, it is not practicable to determine 

their fair value with sufficient reliability (if applicable). 

Fair value hierarchy: 

The following provides an analysis of financial instruments that are measured subsequent to 

initial recognition at fair value, grouped into Levels 1 to 3 based on the degree to which fair 

value is observable: 

Level 1 – fair value measurements are those derived from quoted prices (unadjusted) in active 

markets for identical assets or liabilities. 

Level 2 – fair value measurements are those derived from inputs other than quoted prices 

included within Level 1 that are observable for the asset or liability, either directly 

(i.e., as prices) or indirectly (i.e., derived from prices); and 

Level 3 – fair value measurements are those derived from valuation techniques that include 

inputs for the asset or liability that are not based on observable market data 

(unobservable inputs). 

All financial instruments are Level 1 except for the interest rate swap which is Level 2. 
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SERVICES ADMINISTRATION BOARD

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2025
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1. Significant accounting policies (continued):

(c) Financial instruments (continued):

The following chart shows the measurement method for each type of financial instrument:

Financial instrument Measurement method

Cash and cash equivalents Cost
Accounts receivable Amortized cost
Interest rate swaps Fair value
Loans receivable Amortized cost
Accounts payable and accrued liabilities Amortized cost
Payable to the Province of Ontario Amortized cost
Deferred revenue Amortized cost
Long-term debt Amortized cost

(d) Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in the 

provision of services.  They have useful lives extending beyond the current year and are not 

intended for sale in the ordinary course of operations.

i) Tangible capital assets

Tangible capital assets are recorded at cost which includes amounts that are directly 

attributable to acquisition, construction, development or betterment of the asset.  The cost, 

less residual value, of the tangible capital assets, excluding land, are amortized on a 

straight-line basis over their estimated useful lives as follows:

Asset Useful Life – Years

Buildings 40 - 60
Vehicles 5 - 7
Furniture and equipment 5

Amortization is charged in the year of acquisition and in the year of disposal.  Assets under 

construction are not amortized until the asset is available for use.

ii) Contributions of tangible capital assets

Tangible capital assets received as contributions are recorded at their fair value at the date 

of receipt and are recorded as revenue.



DISTRICT OF SAULT STE. MARIE SOCIAL 
SERVICES ADMINISTRATION BOARD

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2025
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1. Significant accounting policies (continued):

(e) Asset retirement obligations:

Asset Retirement Obligations (ARO) are provisions for legal obligations for the retirement of 

tangible capital assets that are either in productive use or no longer in productive use. 

An ARO liability is recognized when, as at the financial reporting date:

• there is a statutory, contractual or legal obligation to incur retirement costs in relation to a 

tangible capital asset;

 the past transaction or event giving rise to the liability has occurred;

 it is expected that future economic benefits will be given up; 

 a reasonable estimate of the amount can be made.

A corresponding amount is added to the carrying value of the related tangible capital asset and 

is then amortized over its remaining useful life. 

The estimated amounts of future costs to retire the asset are reviewed annually and adjusted 

to reflect the current best estimate of the liability. Adjustments may result from changes in the 

assumption used to estimate the amount required to settle the obligation. These amounts are 

recognized as an increase or decrease in the carrying amount of the asset retirement obligation 

liability, with a corresponding adjustment to the carrying amount of the related asset. If the 

related asset is no longer in productive use, all subsequent changes in the estimate of the 

liability for the ARO are recognized as an expense in the period incurred. 

(f) Cash and cash equivalents:

Cash and cash equivalents are represented by cash on hand, cash on deposit in chartered 

banks and investments that mature within three months.

(g) Reserves and reserve funds:

Certain amounts, as approved by the Board, are set aside in reserves or reserve funds for 

future operating and capital purposes.  Transfers to and/or from the reserves and reserve funds 

are an adjustment to the respective fund when approved.

(h) Government transfers:

Government transfers are recognized in the consolidated financial statements as revenues in 

the period in which events giving rise to the subsidy occur, providing the transfers are 

authorized, any eligibility criteria have been met and reasonable estimates of the amounts can 

be made.



DISTRICT OF SAULT STE. MARIE SOCIAL 
SERVICES ADMINISTRATION BOARD

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2025
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1. Significant accounting policies (continued):

(i) Revenue recognition:

Government transfers are transfers from senior levels of government that are not the result of 

an exchange transaction and are not expected to be repaid in the future. Government transfers 

without eligibility criteria or stipulations are recognized as revenue when the transfer is 

authorized. A transfer with eligibility criteria is recognized as revenue when the transfer is 

authorized and all eligibility criteria have been met. A transfer with or without eligibility criteria 

but with stipulations is recognized as revenue in the period the transfer is authorized and all 

eligibility criteria have been met, except where and to the extent that the transfer gives rise to 

an obligation that meets the definition of a liability for the Board.

Restricted contributions, except for the Land Ambulance Program and Community 

Paramedicine for Long Term Care, are recognized as revenue in the year in which the related 

expenses are incurred. In the Land Ambulance Program, the Ministry of Health funding model 

permits the inclusion of prior years' deficits in the current year budgeting process. The restricted 

contributions related to the funding of the deficit are recognized in revenue when the budget is 

approved by the Ministry.

Unrestricted investment income is recognized as revenue when earned.

Rental revenue is recognized monthly when the units are occupied and if the amount to be 

received can be reasonably estimated and collection is reasonably assured.

Grants for the acquisition of tangible capital assets are recognized in the period in which eligible 

expenses are made.

Other revenues including certain user fees, contributions from other entities and interest are 

recorded on the accrual basis, when earned, if the amount to be received can be reasonably 

estimated and collection is reasonably assured. 

(j) Loans receivable:

Loans receivable are recorded at the lower of amortized cost and the net recoverable value, 

when the risk of loss exists. Changes in the valuation of loans receivable are recognized in the 

consolidated statement of operations and accumulated operating surplus.

Interest is accrued on loans receivable to the extent it is deemed collectable. When the terms 

associated with a loan are considered to be concessionary such that all or a part of the loan is 

considered to be a grant, the Board will expense the grant portion of the transaction in the

consolidated statement of operations and accumulated operating surplus at the time the loan 

is made.
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1. Significant accounting policies (continued):

(k) Employee future benefits:

i) The Board provides certain benefits which will require funding in future periods. These 

benefits include sick leave, benefits under the Workplace Safety and Insurance Board Act, 

and life insurance, extended health and dental benefits for early retirees.

The costs of sick leave, benefits under the Workplace Safety and Insurance Board Act and 

life insurance, extended health and dental benefits are actuarially determined using 

management’s best estimate of salary escalation, accumulated sick days at retirement, 

insurance and health care cost trends, long-term inflation rates and discount rates.

ii) For self-insured retirement and other employee future benefits that vest or accumulated 

over the periods of service provided by employees, such as retirement gratuities, 

compensated absences and health, dental and life insurance benefits for retirees, the cost 

is actuarially determined using the projected benefits method prorated on service. Under 

this method, the benefit costs are recognized over the expected average service life of the 

employee group. Any actuarial gains and losses related to the past service of employees 

are amortized over the expected average remaining service life of the employee group.

For those self-insured benefit obligations that arise from specific events that occur from 

time to time, such as obligations for workers’ compensation and life insurance and health 

care benefits for those on disability leave, the cost is recognized immediately in the period 

the events occur. Any actuarial gains and losses that are related to these benefits are 

recognized immediately in the period they arise.

The costs of multi-employer defined contribution pension plan benefits, such as the Ontario 

Municipal Employees Retirement System pensions, are the employer’s contributions due 

to the plan in the period.

(l) Use of estimates:

The preparation of the consolidated financial statements requires management to make 

estimates and assumptions that affect the reported amounts of assets and liabilities and 

disclosure of contingent assets and liabilities at the dates of the consolidated financial 

statements and the reported amounts of revenue and expenses during the reporting period. 

Significant items subject to such estimates and assumptions include the carrying value of 

tangible capital assets, valuation allowances for receivables and Canada – Ontario Affordable 

Housing Program Loans and estimation of liabilities for asset retirement obligations. Actual 

results could differ from those estimates. These estimates are reviewed periodically, and, as 

adjustments become necessary, they are reported in the consolidated statement of operations 

and accumulated operating surplus in the year in which they become known.
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2. Loans receivable:

2025 2024

Loan receivable from community organization bearing interest
at 5.472%, payable in monthly installments of $4,014, including
interest, due October 2058, secured by land and building in
Sault Ste. Marie, Ontario (note 6b) $ 733,646 $ 741,435

Loan receivable from community organization bearing interest
at 5.160%, payable in monthly installments of $953, including
interest, due May 2059, secured by land and building in
Sault Ste. Marie, Ontario (note 6b) 180,669 182,738 

Loan receivable from community organization bearing interest
at 5.160%, payable in monthly installments of $474, including
interest, due May 2059, secured by land and building in
Sault Ste. Marie, Ontario 85,790 86,640 

Balance, end of year $ 1,000,105 $ 1,010,813

3. Forgivable loans:

The Board administers various programs under the Canada-Ontario Affordable Housing Program 

(“AHP”) and the Social Infrastructure Fund (“SIF”), collectively the programs.  Funds received under 

these programs assist with certain housing repairs to low to moderate income residents of Northern 

Ontario and funding for new rental housing units to low-income seniors and persons with 

disabilities, in the form of forgivable loans.  These loans are forgivable over 10 to 20-year periods

based on specific provisions in each program, provided that certain conditions and requirements 

are maintained by the loan recipients.  In the event of default, loans are repaid by the funding 

recipients.  The Board is required to reinvest these amounts through new loans within the related 

program or return the funding and as such, any amounts not yet distributed under these programs 

are included in the Payable to Province of Ontario.

During the year, $Nil (2024 – $Nil) was advanced as loans under the Programs. The net payable 

at December 31, 2025 was $106,614 (2024 – $96,080) which represents the amounts held by the 

Board to either be issued as new forgivable loans under the AHP and SIF programs or returned to 

the funders.  During the year, a total of $169,625 (2024 – $202,190) in loan balances was forgiven.
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4. Deferred revenue:

The balances in the deferred revenue consist of:

2025 2024

CMHC cost match $ – $ 691,236
Early learning infrastructure funding 1,300,000 –

$ 1,300,000 $ 691,236

Continuity of deferred revenue is as follows:

2025 2024

Balance, beginning of year $ 691,236 $ 1,973,344
Contributions received during the year 1,500,000 –
Contributions recognized as revenue during the year (891,236) (1,282,108)

Balance, end of year $ 1,300,000 $ 691,236
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5. Long-term debt:

2025 2024

2.473% mortgage payable in monthly instalments of
$11,812, including interest, due June 2050, secured
by land and building in Sault Ste. Marie, Ontario (a) $ 2,602,469 $ 2,678,822

2.564% mortgage payable in monthly instalments of
$24,904, including interest, due November 2050, secured
by land and building in Sault Ste. Marie, Ontario (a) 5,498,372 5,654,065

2.290% mortgage payable in monthly instalments of
$3,459, including interest, due July 2050, secured
by land and building in Sault Ste. Marie, Ontario (a) 779,632 802,991

5.160% mortgage payable in monthly instalments of
$13,285, including interest, due October 2058, secured
by land and building in Sault Ste. Marie, Ontario (a) (b) 2,519,853 2,548,448

5.472% mortgage payable in monthly instalments of
$4,014, including interest, due October 2058, secured
by land and building in Sault Ste. Marie, Ontario (a) (b) 733,646 741,435

3.400% mortgage payable in monthly instalments of
$56,645, including interest, due April 2059, secured
by land and building in Sault Ste. Marie, Ontario (a) 13,563,530 13,778,137

$ 25,697,502 $ 26,203,898

Interest of $863,020 (2024 – $667,174) relating to long-term debt has been included in interest 

expense on the consolidated statement of operations and accumulated operating surplus.

Principal repayments required for the next five years and thereafter are as follows:

2026 $ 541,088
2027 539,269
2028 556,210
2029 573,715
2030 591,803
Thereafter 22,895,417

$ 25,697,502
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5. Long-term debt (continued):

The Board has entered into an interest rate swap contract for these mortgages.

(a) To reduce the interest rate cash flow risk on the mortgages, the Board has entered into interest 

rate swap contracts that entitle the Board to receive interest at floating rates on the notional 

principal amount and obliges it to pay interest at fixed rates of 2.473%, 2.564%, 2.290%, 

5.160%, 5.472% and 3.400% respectively over the entire terms of the mortgages.  The fair 

value of the interest rate swaps at December 31, 2025 is an asset $3,307,867 (2024 –

$2,210,735).

(b) The Board advanced a portion of the proceeds from these loans to another community 

organization as a loan receivable to support additional social services in the Algoma region. 

The repayment terms of the loan receivable from the community organization to the 

Corporation are consistent with the terms described above. See note 3.

6. Asset retirement obligations:

The Board discounts significant obligations where there is a high degree of confidence on the 

amount and timing of cash flows and the obligation will not be settled for at least five years from 

the reporting date.  The discount and inflation rate are reflective of the risks specific to the asset 

retirement liability.

As at December 31, 2025, all liabilities for asset retirement obligations are reported at current costs 

in nominal dollars without discounting. 

A reconciliation of the beginning and ending aggregate carrying amount of the ARO liability is 

below:

2025 2024

Liabilities for Asset Retirement Obligations, beginning of year $ 23,884,228 $ 23,843,809

Decrease in liabilities reflecting changes in the estimate

of liabilities1 – (1,768,449)

Increase in liabilities reflecting changes in the escalation rate 831,807 1,808,868

Disposal ARO liabilities upon sale of assets (118,607) –

Liabilities for Asset Retirement Obligations, end of year $ 24,597,428 $ 23,884,228

1 Reflecting changes in the estimated cash flows.

The Entity made an inflation adjustment increase in estimates of 3.5% as at December 31, 2025 to 

reflect costs as at that date. This rate represents the percentage increase in the Canada Building 

Construction Price Index (“BCPI”) survey during the 2025 calendar year. This rate is being used to 

update cost assumptions made in the ARO costing models to be reflective of December 31, 2025

costs.
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7. Employee future benefit obligations:

Employee future benefits are liabilities of the Board to its employees and early retirees for the 

following benefits earned but not taken as at December 31 are as follows:

2025 2024

Post-employment and post-retirement benefits $ 1,856,100 $ 1,677,700
Vacation pay 61,964 60,082
Non-vesting sick leave benefits 1,121,400 1,040,500

$ 3,039,464 $ 2,778,282

Post employment and post-retirement benefits:

The Board provides non-pension benefits to employees and retirees until they reach 65 years of 

age. The values that follow have been estimated based upon employee data available during the 

actuarial review which was completed as at December 31, 2024 and extrapolated to December 31, 

2025.

The benefit liability continuity is as follows:

2025 2024

Accrued benefit liability, January 1 $ 1,677,700 $ 1,574,845 
Benefit cost 171,100 106,000
Interest cost 124,800 73,655
Benefit payments (183,000) (64,500)
Net amortization of estimation adjustment loss (gain) 65,500 (12,300)

Accrued benefit liability, December 31 $ 1,856,100 $ 1,677,700

Significant assumptions:

Discount rate 4.90% (2024 – 4.70%)

Health cost increase 4.00% - 5.5% (2024 – 4.00% - 5.50%)

Accrued vacation pay: 

Accrued vacation pay represents the liability for vacation entitlements earned by employees but 

not taken as at December 31, 2025.

Non-vesting sick leave benefits: 

Sick leave benefits accrue to Board employees at a rate of one and a half days per month. Unused 

sick days are banked and may be used in the future if sick leave is beyond yearly allocation. No 

cash payments are made for unused sick time upon termination or retirement.
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8.  Tangible capital assets:

Balance at Disposals Balance at

December 31,  and December 31,
Cost 2024 Additions Transfers 2025

Land $ 4,484,225       240,590       (131,036)             $ 4,593,779            
Buildings 89,244,816     8,787,304    1,146,130           99,178,250          
Vehicles 2,320,392       383,449       -                      2,703,841            

Furniture and equipment 1,760,822       207,913       -                      1,968,735            
Construction-in-progress 2,312,549       168,623       (2,312,549)          168,623               

Total $ 100,122,804   9,787,879    (1,297,455)          $ 108,613,228        

Balance at Balance at
Accumulated December 31, Amortization December 31,
Amortization 2024 Disposals Expense 2025

Buildings 24,819,583     (193,990)      2,463,315           27,088,908          
Vehicles 1,242,994       -               322,988              1,565,982            

Furniture and equipment 1,066,945       -               155,733              1,222,678            

Total $ 27,129,522     (193,990)      2,942,036           $ 29,877,568          

Net book value, Net book value,

December 31, December 31,

2024 2025

Land $ 4,484,225       $ 4,593,779            
Buildings 64,425,233     72,089,342          
Vehicles 1,077,398       1,137,859            

Furniture and equipment 693,877          746,057               
Construction-in-progress 2,312,549       168,623               

Total $ 72,993,282     $ 78,735,660          

17
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8.  Tangible capital assets:

Balance at Disposals Balance at

December 31,  and December 31,
Cost 2023 Additions Transfers 2024

Land $ 3,607,465       904,127       (27,367)               $ 4,484,225            
Buildings 56,202,062     33,197,832  (155,078)             89,244,816          
Vehicles 2,198,799       628,598       (507,005)             2,320,392            

Furniture and equipment 1,594,552       227,139       (60,869)               1,760,822            
Construction-in-progress 28,813,405     2,312,549    (28,813,405)        2,312,549            

Total $ 92,416,283     37,270,245  (29,563,724)        $ 100,122,804        

Balance at Balance at
Accumulated December 31, Amortization December 31,
Amortization 2023 Disposals Expense 2024

Buildings 22,542,127     (3,878)          2,281,334           24,819,583          
Vehicles 1,439,632       (507,005)      310,367              1,242,994            

Furniture and equipment 993,411          (60,869)        134,403              1,066,945            

Total $ 24,975,170     (571,752)      2,726,104           $ 27,129,522          

Net book value, Net book value,

December 31, December 31,

2023 2024

Land $ 3,607,465       $ 4,484,225            
Buildings 33,659,935     64,425,233          
Vehicles 759,167          1,077,398            

Furniture and equipment 601,141          693,877               
Construction-in-progress 28,813,405     2,312,549            

Total $ 67,441,113     $ 72,993,282          

18



DISTRICT OF SAULT STE. MARIE SOCIAL 
SERVICES ADMINISTRATION BOARD

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2025

19

9. Accumulated surplus:

Accumulated surplus consists of individual fund surplus and reserves and reserve funds as follows:

2025 2024

Invested in tangible capital assets $ 78,735,660 $ 72,993,282 
Operating fund 3,632,039 2,515,976
Unfunded long-term debt and construction credit facility (25,697,502) (26,203,898)
Asset retirement obligation (24,597,428) (23,884,228)
Unfunded employee future benefits (3,039,464) (2,778,282)
Reserves and reserve funds (note 10) 14,938,768 14,378,225
Accumulated remeasurement gains 3,307,867 2,210,735

$ 47,279,940 $ 39,231,810

10. Reserves and reserve funds:

January 1, Transfers Transfers December 31,

2025 to from 2025

Set aside for specific purposes by the Board:

Reserves:

Working funds $ 992,899 $ 108,138 $ (361,246) $ 739,791

Social housing operations 1,326,587 674,665 (1,800,828) 200,424

Early years reserve fund 273,267 – – 273,267

Ambulances 87,235 412,235 (181,138) 318,332

Direct delivery operations 295,346 59,436 – 354,782

Affordable Home Ownership

Program 670,519 243,587 (369,540) 544,566

Depressed Housing Program 114,578 – (5,924) 108,654

Community Resource Centre 4,269 1,350 (5,619) –

Prior Year Funding Reserve – 201,264 (39,340) 161,924

3,764,700 1,700,675 (2,763,635) 2,701,740

Reserve funds:

Capital reserve fund 3,726,966 3,061,073 (3,498,239) 3,289,800

Levy stabilization fund 6,886,559 3,975,291 (1,914,622) 8,947,228

2025 balances $14,378,225 $ 8,737,039 $ (8,176,496) $14,938,768

2024 balances $10,686,508 $ 5,148,831 $ (1,457,114) $14,378,225
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11. Pension agreements:

The Board makes contributions to the Ontario Municipal Employees Retirement System (OMERS), 

which is a multi-employer plan, on behalf of 257 members (2024 – 219 members) of its staff. The 

plan is a defined benefit plan, which specifies the amount of retirement benefit to be received by 

the employees based on the length of service and rates of pay.

The amount contributed to OMERS during the year was $1,878,928 (2024 – $1,668,042) for current 

service. This amount is included as an expense on the consolidated statement of operations and 

accumulated operating surplus.

12. Direct delivery of childcare services:

The Board offers direct delivery of licensed child-care with a Before and After School Program at 

St. Paul’s School and regular licensed childcare for children 0 - 4 years at Prince Charles School. 

The Board approved the creation of a Direct Delivery Operational Reserve Fund in order to capture 

annual year-end surpluses within the direct delivery of childcare operations. The ability to retain 

any surplus within the direct delivery operations will allow the Board to offset any potential shortfalls 

in future years or mitigate the impact of unexpected and unforeseen expenditures that may arise 

for any capital and/or program needs. The results below are included in Early Years Services in 

the consolidated statement of operations and accumulated operating surplus.

2025 2024

Revenue $ 1,806,708 $ 1,299,602 

Expenses:
Salaries and benefits 1,376,197 1,097,594
Other expenses 285,876 142,573

1,662,073 1,240,167

Surplus before the undernoted 144,535 59,435

Change in employee future benefits obligations (10,480) (12,008)

Surplus $ 134,055 $ 47,427
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13. Commitments:

The Board has entered into lease and contractual agreements for office space and other service 

contracts with terms ending between December 2026 and December 2030.

The minimum annual payments under the terms of these commitments for the next five years are 

as follows:

2026 $ 1,219,016
2027 571,522
2028 40,674
2029 38,895
2030 51

14. Financial risks and concentration of risk:

(a) Liquidity risk:

Liquidity risk is the risk that the Board will be unable to fulfill its obligations on a timely basis or 

at a reasonable cost.  The Board manages its liquidity risk by monitoring its operating 

requirements.  The Board prepares budget and cash forecasts to ensure it has sufficient funds 

to fulfill its obligations.  There has been no change to the risk exposures from 2024.

(b) Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations 

resulting in a financial loss.  The Board is exposed to credit risk with respect to the accounts 

receivable.  The Board assesses, on a continuous basis, accounts receivable and provides for 

any amounts that are uncollectible in the allowance for doubtful accounts.

(c) Interest rate risk:

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will 

fluctuate because of changes in market interest rates. The Board is exposed to this risk mainly 

in respect of certain bank credit facilities.

The Board has entered into interest rate swap contracts that entitle the Board to receive interest 

at floating rates on the notional principal amount and obliges it to pay interest at fixed rates of 

interest.

There have been no significant changes from the previous year in the exposure to risk or 

policies, procedures and methods used to measure the risk.
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15. Budget information:

The operating budgets approved by the Board for 2025 were prepared for the purpose of 

establishing the estimated revenues and expenses for fiscal 2025 for the District of Sault Ste. Marie 

Social Services Administration Board and the Sault Ste. Marie Housing Corporation separately.  

The budgets established do not include a budget for the amortization of tangible capital assets and

include use of reserve funds and repayments of long-term debt.  

The consolidated budget figures presented in the consolidated statement of operations and 

accumulated operating surplus and the consolidated statement of change in net debt have been 

restated to be comparable with the Public Sector Accounting Standards. Where amounts were not 

budgeted for (ARO amortization), the actual amounts for 2025 were used to adjust the budget 

numbers to reflect the same accounting policies that were used to report the actual results. A 

reconciliation of the Board approved budgets and the consolidated budget presented in these 

financial statements is presented below:

Adopted consolidated budget:
Consolidated budgeted annual surplus for the year $ –

Adjustments to adopted budget:
Amortization of tangible capital assets (2,942,036)
Acquisition of tangible capital assets 1,887,200
Use of reserve funds (787,200)
Repayment of long-term debt 506,000

Budget deficit per consolidated statement of operations
and accumulated operating surplus $ (1,336,036)
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16. Future accounting standard adoption:

The Board is in the process of assessing the impact of the upcoming new standards and the extent 

of the impact of their adoption on its financial statements.

(a) Standards applicable for fiscal years beginning on or after April 1, 2026 (in effect for the Board 

for as of January 1, 2027 for the year ending December 31, 2027): 

(i) New Public Sector Accounting Standards (PSAS) Conceptual Framework: 

This new model is a comprehensive set of concepts that underlie and support financial 

reporting. It is the foundation that assists: 

• preparers to account for items, transactions and other events not covered by 

standards; 

• auditors to form opinions regarding compliance with accounting standards; 

• users in interpreting information in financial statements; and 

• Public Sector Accounting Board (PSAB) to develop standards grounded in the public 

sector environment.

The main changes are:

• Additional guidance to improve understanding and clarity 

• Non-substantive changes to terminology/definitions

• Financial statement objectives foreshadow changes in the Reporting Model

• Relocation of recognition exclusions to the Reporting Model

• Consequential amendments throughout the Public Sector Accounting Handbook

The framework is expected to be implemented prospectively.

(ii) Reporting Model- PS 1202- Financial Statement Presentation:

This reporting model provides guidance on how information should be presented in the 

financial statements and will replace PS 1201- Financial Statement Presentation. The 

model is expected to be implemented retroactivity with restatement of prior year amounts.

The main changes are:

• Restructured Statement of Financial Position

• Introduction of financial and non-financial liabilities

• Amended non-financial asset definition

• New components of net assets- accumulated other and issued share capital

• Relocated net debt to its own statement

• Renamed the net debt indicator
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16. Future accounting standard adoption (continued):

(iii) Reporting Model- PS 1202- Financial Statement Presentation:

• Revised the net debt calculation

• Removed the Statement of Change in Net Debt

• New Statement of Net Financial Assets/Liabilities

• New Statement of Changes in Net Assets/Liabilities

• Isolated financing transaction in the Cash Flow Statement

17. Comparative information:

Certain comparative information has been reclassified to conform with the financial statement 

presentation adopted in the current year.

18. Segmented information:

The District of Sault Ste. Marie Social Services Administration Board supports the development of 

health and self-sufficient communities through the innovative and responsive delivery of various 

social assistance programs.  For reporting purposes, the Board’s financial activities are organized 

and reported by program.

Certain programs that have been separately disclosed in the segmented information, along with 

the services they provide are as follows:

General Assistance

Financial and employment assistance is provided to individuals in temporary financial need.  The 

goals are to assist participants in achieving independence and self-reliance and to transition the 

participants to the workforce.

Housing Services

The social housing program is responsible for the direct management of the public housing 

portfolio, the administration of the Non-profit and Urban and Indigenous Housing projects within the 

district, administration of various federal and provincial housing programs, and the administration 

and maintenance of the central waiting list within the district.

Administration

Administration of programs and services are managed by an administrative team which provides 

support for the ongoing services of the Board.

Early Years Services

Early years services funding is administered to childcare operators within the district in accordance 

with the Day Nurseries Act.
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18. Segmented information (continued):

Land Ambulance and Garden River Land Ambulance

Emergency and non-emergency land ambulance services are provided within the district.

Community Paramedicine for Long-Term Care

Non-emergency paramedic services ensuring that seniors and others at risk remain stable in their 

own homes or in community-based settings for as long as possible.

For each reported segment, revenue and expenses represent both the amounts that are directly 

attributable to the segment as well as amounts that can reasonably be allocated to the segment.  

Administration costs are allocated to the program based on the availability of funding as well as an 

estimate of their consumption of administrative services.

The accounting policies utilized in these segments are consistent with those followed in preparation 

of the financial statements as disclosed in Note 1.  
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General 
Assistance

Housing 
Services Administration

Early Years 
Services

Land      
Ambulance

Garden 
River Land 
Ambulance

Community 
Paramedicine for 
Long-Term Care 

2025
Total

Revenues:
Province of Ontario $ 20,579,181 9,693,569     -                24,188,989   6,092,974     2,462,068   2,197,387         $ 65,214,168
Government of Canada -              3,051,063     -                -                -                -             -                    3,051,063
Participating municipalities 3,360,980   13,785,077   -                1,242,154     5,879,732     -             -                    24,267,943
Other   8,742          689,617        343,776        303,740.00   13,453          -             -                    1,359,328
Investment income -              212,266        766,062        -                -                -             -                    978,328
Rental income -              7,353,841     -                -                -                -             -                    7,353,841      

23,948,903 34,785,433   1,109,838     25,734,883   11,986,159   2,462,068   2,197,387         102,224,671  

Expenses:
Salaries and benefits 4,934,382   1,963,506     2,538,926     798,264        9,568,840     1,735,226   1,467,066         23,006,210    
DSSAB operations -              -               2,094,769     -                -                -             -                    2,094,769      
Materials and services 413,527      3,097,596     49,845          83,588          2,176,056     509,246      627,590            6,957,448      
Transfers to recipients and 

social providers 15,645,263 20,827,819   -                21,372,138   -                -             -                    57,845,220    
Direct delivery costs -              -               -                1,534,624     -                -             -                    1,534,624      
Employment related costs 336,159      -               -                -                -                -             -                    336,159         
Loss of sale of tangible capital assets -              557,206        -                -                -                -             -                    557,206         

21,329,331 26,446,127   4,683,540     23,788,614   11,744,896   2,244,472   2,094,656         92,331,636    

Amortization of tangible capital assets -              2,463,315     -                -                429,945        48,776        -                    2,942,036      

Total expenses 21,329,331 28,909,442   4,683,540     23,788,614   12,174,841   2,293,248   2,094,656         95,273,672    

Annual surplus (deficit), before allocation
of administration costs 2,619,572   5,875,991     (3,573,702)    1,946,269     (188,682)       168,820      102,731            6,950,999      

Allocation of administration costs (1,844,830)  (1,051,730)   4,310,354     (551,720)       (603,450)       (172,410)    (86,214)             -                

Annual surplus (deficit) $ 774,742      4,824,261     736,652        1,394,549     (792,132)       (3,590)        16,517              $ 6,950,999      
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SERVICES ADMINISTRATION BOARD

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2025

18. Segmented information (continued):

General 
Assistance

Housing 
Services Administration

Early Years 
Services

Land      
Ambulance

Garden 
River Land 
Ambulance

Community 
Paramedicine for 
Long-Term Care 

2024
Total

Revenues:
Province of Ontario $ 21,630,589 10,800,873   -                18,121,118   5,357,217     1,814,458   1,883,754         $ 59,608,009
Government of Canada -              3,908,533     -                -                -                -             -                    3,908,533
Participating municipalities 3,555,800   13,252,306   -                1,211,858     5,749,770     -             -                    23,769,734
Other   1,276          363,161        321               264,021        -                -             -                    628,779
Investment income -              302,259        1,189,244     -                -                -             -                    1,491,503
Rental income -              6,984,369     -                -                -                -             -                    6,984,369      

25,187,665 35,611,501   1,189,565     19,596,997   11,106,987   1,814,458   1,883,754         96,390,927    

Expenses:
Salaries and benefits 4,758,024   1,326,862     2,258,647     698,653        8,574,670     1,303,141   1,123,407         20,043,404    
DSSAB operations -              -               2,044,201     -                -                -             -                    2,044,201      
Materials and services 294,806      6,823,123     1,557            148,964        1,901,210     310,740      647,511            10,127,911    
Transfers to recipients and 

social providers 16,345,471 17,979,186   -                16,815,943   -                -             -                    51,140,600    
Direct delivery costs -              -               -                1,252,175     -                -             -                    1,252,175      
Employment related costs 854,259      -               -                -                -                -             -                    854,259         

22,252,560 26,129,171   4,304,405     18,915,735   10,475,880   1,613,881   1,770,918         85,462,550    

Amortization of tangible capital assets -              2,281,334     -                -                389,035        55,735        -                    2,726,104      

Total expenses 22,252,560 28,410,505   4,304,405     18,915,735   10,864,915   1,669,616   1,770,918         88,188,654    

Annual surplus (deficit), before allocation
of administration costs 2,935,105   7,200,996     (3,114,840)    681,262        242,072        144,842      112,836            8,202,273      

Allocation of administration costs (1,716,668)  (978,665)      4,010,905     (513,360)       (561,511)       (160,474)    (80,227)             -                

Annual surplus (deficit) $ 1,218,437   6,222,331     896,065        167,902        (319,439)       (15,632)      32,609              $ 8,202,273      
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District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

AUTHOR: Kim Mitchell  
 
DATE: June 18, 2026 
 
RE:          Sault Ste Marie Housing Benefit Allocation to Salaries and Benefits 
 
RECOMMENDATION 
 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accepts the transfer of $196,032 from the Sault Ste Marie Housing 
Corporation, to cover the salary and benefit costs of the new Supervisor, Housing & 
Tenant Services, for a period of eighteen (18) months.  
 
 
BACKGROUND INFORMATION 
In 2025 the SSMHC underwent an efficiency review, led by Strategy Corp.  A summary 
of their findings, including a perspective on current staffing levels and roles, was provided 
to the Board at completion.   
 
The addition of a new non-union role (Supervisor, Housing & Tenant Services) was 
recommended as a result of this review.  The Senior Leadership team recommended that 
the first eighteen (18) months of salaries and benefits be funded through the Sault Ste 
Marie Housing Benefit, ensuring sufficient time for other intended operational efficiencies 
to yield cost savings and strategic increased revenue, while also neutralizing any impact 
to the levy during this time. 
 
Salaries and benefits for staff, including those who support the SSMHC, are administered 
through DSSMSSAB. Formal acceptance by the DSSMSSAB is required to operationalize 
the salaries and benefits related to this new position.   
 
SUMMARY/OVERVIEW 
The Housing Division has undergone targeted expansion to support the growth and 
complexity of SSMHC operations. This includes increased capacity to address tenant 
needs, strengthen property and asset management, and ensure consistent service 
delivery across the portfolio. The enhanced structure and new position will improve day-
to-day operational oversight, reinforce tenant supports, and position the organization to 
meet both current demands and future growth. 
 



RE:          Sault Ste Marie Housing Benefit Allocation to Salaries and Benefits 
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DATE: June 18, 2026 
 
The Supervisor, Housing and Tenant Services will oversee day-to-day management of 
housing operations, including employee supervision, tenant support and minor 
maintenance.  The supervisor is accountable for executing on the strategic long-term plan 
for SSMHC assets, partners with homelessness prevention and enabling community 
development through property and tenant services.  This will allow the Housing 
Operations Manager to focus more attention on portfolio performance (operational and 
asset efficiency and maintenance, multi-year planning cycles, etc.) 
 
STRATEGIC PLAN IMPACT 
This funding strategy enables investment in our colleagues and a focus on facilitating 
strong communities. 
 
FINANCIAL IMPLICATIONS 
There are no net municipal financial implications expected in 2026 and 2027.  Any 
anticipated financial impacts beyond that time will be accounted for in the annual budget 
approvals for 2028 and beyond.  
 
CONCLUSION 
The strategic introduction of the new position is a result of a forward-looking talent 
management strategy and is intended to future-proof our Housing operations.  This 
allocation of funding from the Sault Ste Marie Housing Benefit will provide the ability to 
enhance operational support for our colleagues and tenants alike.  
 
Respectfully submitted,      
 
 
 
 
Kim Mitchell  
Director, Human Resources 
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AUTHOR:  Mike Nadeau 
  Chief Executive Officer 
 
DATE: June 18, 2026    
 
RE:       Canada-Ontario Community Housing Initiative (COCHI) and Ontario 

Priorities Housing Initiative (OPHI) 2026/2027 Allocation Approval 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the allocation of 2026/2027 Canada-Ontario Community 
Housing Initiative (COCHI) funding in the amount of $1,759,000, in accordance with the 
COCHI/OPHI Investment Plan.  
 
FURTHER BE IT RESOLVED the District of Sault Ste. Marie Social Services 
Administration Board approve the allocation of 2026/2027 Ontario Priorities Housing 
Initiative (OPHI) funding in the amount of $257,400, in accordance with the COCHI/OPHI 
Investment Plan.  
 
BACKGROUND INFORMATION 
Funding received through the Canada-Ontario Community Housing Initiative (COCHI) 
represents a reinvestment of federal funding that has been declining under the Canada-
Ontario Social Housing Agreement. This funding provides Service Managers and 
community housing providers with the opportunity to address challenges associated 
with housing projects that have reached the end of their operating agreements and/or 
mortgage maturity. 
 
The Ontario Priorities Housing Initiative (OPHI) is modelled after previous affordable 
housing programs, most recently the Investment in Affordable Housing Program 
Extension (IAH-E). While similar in design, OPHI provides additional opportunities for 
Service Managers, including the incorporation of a support services component and the 
ability to fund community housing repairs through the Ontario Renovates program 
stream. 
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SUMMARY/OVERVIEW 
The 2026/2027 COCHI funding allocation is proposed as follows:  
 
Program Recipient Description Allocation 
COCHI OAHS Rent supplement funding for 94 

units 
Up to $500,000 

COCHI Various Housing 
Providers 

Capital repairs $1,171,050 

COCHI DSSMSSAB 
Admin 

Program administration $87,950 

Total 
COCHI 

  $1,759,000 

 
The 2026/2027 OPHI Funding allocation is proposed as follows: 
 
Program Recipient Description Allocation 
OPHI SSMHC Capital repairs (windows) $244,530 
OPHI DSSMSSAB 

Admin 
Program Administration $12,870 

Total 
OPHI 

  $257,400 

 
STRATEGIC PLAN IMPACT 
The plan for utilization of the funding supports the innovation strategic priority, enabling 
meaningful community impact through targeted capital investments, and preservation of 
affordable housing.   
  
FINANCIAL IMPLICATIONS 
There will be no net municipal implications to the budget as the 2026/2027 COCHI/OPHI 
funding received by the DSSMSSAB is provided by the Ministry of Municipal Affairs and 
Housing (MMAH).  
 
CONCLUSION 
Approval of the recommended COCHI and OPHI funding allocations will ensure that 
available provincial and federal housing resources are directed toward the preservation 
and sustainability of affordable housing within the District of Sault Ste. Marie. The 
proposed investments support critical capital repair needs, maintain affordable housing 
opportunities for residents, and align with DSSMSSAB's strategic priorities. Management 
will administer the capital repair allocations for housing providers within the DSSMSSAB 
approved procurement policy. 
 
Respectfully submitted,      

 
Mike Nadeau, Chief Executive Officer 
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AUTHOR: Mike Nadeau 
 
DATE: June 18, 2026 
 
RE:            Columbus Club Generator Upgrades 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve a funding allocation of up to $700,000.00 from the 2026/27 
DSSMSSAB Canada-Ontario Community Housing Initiative (COCHI), to support 
completion of the Columbus Club emergency generator upgrades. 
 
BACKGROUND INFORMATION 
The Columbus Club of SSM owns and operates two large buildings on Northern Ave as 
a non-profit housing provider which house families and seniors.  The are a total of 114 
units in the whole complex.  The generator in the Senior’s building is original to the 
development and exists to power the fire pumps and elevators in case of power loss 
during an emergency. 
 
Upgrading this generator system has been a repeated request from this provider.  The 
Capital team has reviewed both engineering reports and correspondence from City of 
SSM Fire Department to confirm that this is a requirement for the Senior’s building.  The 
existing generator system cannot currently be refueled and will eventually run out of fuel 
if this replacement project is not approved, which would be a critical building failure.   
 
This project was tendered in fall of 2025, with the consulting engineer recommending not 
to award the project due to the high cost of the bids.  The project was redesigned and re-
tendered in April 2026.   
 
SUMMARY/OVERVIEW 
Based on recent tender submissions, the total construction cost of the project is valued 
at $748,000, which also includes tying the Family Building into the generator system in 
anticipation of future regulatory requirements.  Columbus Club will be responsible for 
paying any amounts above the proposed COCHI allocation and all engineering fees from 
their Reserve Fund.   
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STRATEGIC PLAN IMPACT 
This project supports the facilitate strong communities pillar of the Strategic Plan by 
supporting the partnership with Columbus Club and support community wellness by 
ensuring the longevity and functionality of housing infrastructure, improving quality of life. 

FINANCIAL IMPLICATIONS 
The total DSSMSSAB COCHI funding envelope is $1,759,000.00 for 2026/2027.  
Approval of the Columbus Generator Project is recommended and still will allow staff to 
complete additional planned projects with other non-profit housing providers. 

CONCLUSION 
The Columbus Club Generator Project replaces an essential life safety system for two 
large multi-storey buildings that provide affordable housing for 114 local families and 
seniors. 

The project remains fully eligible under COCHI funding, and the updated allocations will 
ensure successful completion in alignment with program objectives. 

Respectfully submitted, 

Mike Nadeau 
CEO Social Services 



 

 
Letter of Recommendation 

      

    MET ENERGY SYSTEMS 
    Consulting Engineering 
   477 Queen Street East, Suite 304 

   Sault Ste. Marie, ON P6A 1Z5 
    Tel: (705) 942-3344  

     
 

    

ATTENTION: Kathy MacIntyre DATE:    April 24, 2026 

COMPANY: Columbus Club Housing 
Corporation 

MET REF.:    25M37 

FROM: Darren Walker DOCUMENT NO.:    L-002 

COPIES: Matthew Rajala, Tim Janzen 
 
  

 
 

SUBJECT: COLUMBUS CLUB EMERGENCY GENERATOR 
 
NO. PAGES: 

 
1 (including this page) 

 
Kathy, 
 
The Columbus Club Emergency Generator Project Tender closed on April 23rd 2026. Two 
submissions were received and are summarized below. We have reviewed the bids received and 
both meet the tender submission requirements. 
     
The bid submitted by Jobst Brothers Construction satisfied the technical requirements and 
demonstrated sufficient qualifications and relevant experience for this project. The pricing appears 
consistent with current local market conditions. 
 
 
Bidder Name  Base Bid Amount SPO#1 (Credit) SPO#2 (Addition) 
Jobst Brothers Construction $728,000.00 + HST $60,000.00 $20,000.00 + HST 
S&T Group $954,660.00 + HST $33,000.00 $15,018.00 + HST 
 
 
Based on the submitted pricing and past project experience with Jobst Brothers Construction, we 
are recommending to award the contract to Jobst Brothers Construction in the base bid amount 
amount of $728,000.00 + HST. If budget is available, we recommend to keep SPO#1 (family 
building scope) in the contract and to add SPO#2 (existing generator removal) to the scope. 
 
If you have any questions or concerns, please feel free to contact us. 
 
 
Regards, 
 

 

 

Darren Walker, P.Eng. 
MET ENERGY SYSTEMS 



 
           234-2026-1839 

 
 
June 5, 2026 
 
Board Chair Stephanie Pagnucco 
Sault Ste. Marie DSSAB 
s.pagnucco@socialservices-ssmd.ca 
 
Dear Board Chair Pagnucco: 
 
Re: 2026-27 Funding Allocations for the Homelessness Prevention Program (HPP) 
 
I am writing with details regarding your funding allocations for the Homelessness 
Prevention Program (HPP) for the 2026-27 fiscal year. This funding reflects our 
government’s ongoing investment in supporting Service Managers (SMs), 
municipalities, and Indigenous Program Administrators (IPAs) in helping vulnerable 
Ontarians and includes the $202 million annual increase to HPP and the Indigenous 
Supportive Housing Program (ISHP) in the 2023 provincial budget, which raised the 
total annual funding to approximately $700 million.  
 
HPP Funding Allocations – Sault Ste. Marie DSSAB 

Program Fiscal Year Confirmed Allocation Amount 
2026-27 allocation $5,102,300 
 
The HPP Transfer Payment Agreement is current and continues to apply, and the HPP 
Program Guidelines have been updated with changes effective as of April 1, 2026. The 
revised HPP Program Guidelines is attached for your reference. Changes to the 
Guidelines are detailed in the “Summary of Changes” section. 
 
To receive HPP funding, SMs are required to complete and submit an Investment Plan 
(IP) outlining how the funding allocation would be used to meet program objectives and 
outcomes. The IP template is available in the Transfer Payments Ontario (TPON) 
online system where completed plans must also be submitted. Please submit your IP in 
TPON no later than June 26, 2026. 
 
 

…/2 
 

Ministry of  
Municipal Affairs 
and Housing   
 
Office of the Minister 
 
777 Bay Street, 17th Floor  
Toronto ON  M7A 2J3  
Tel.: 416 585-7000   
  
  

Ministère des 
Affaires municipales  
et du Logement   
 
Bureau du ministre 
 
777, rue Bay, 17e étage 
Toronto (Ontario)  M7A 2J3 
Tél. : 416 585-7000 

 



-2- 
 
SMs are asked to continue to update the same facility-level report Excel file they last 
submitted to the Ministry to reflect any changes in facility information. The Excel file can 
be submitted to the ministry as an attachment using the TPON system. The Ministry will 
continue to collect this data as a condition of SMs funding allocations throughout the life 
of the HPP program. 
 
Again, we sincerely appreciate your efforts to support vulnerable individuals in your 
communities and to keep people safe. I look forward to collaborating with you as we 
continue to deliver this important program. 
 
 
Sincerely, 
 

 
 
Hon. Robert J. Flack   
Minister of Municipal Affairs and Housing 
 
c.  Mike Nadeau, Chief Administrative Officer, Sault Ste. Marie DSSAB 
     Robert Dodd, Chief of Staff, Minister Flack’s Office, MMAH      

Martha Greenberg, Deputy Minister, MMAH 
     Sean Fraser, Assistant Deputy Minister, Municipal and Housing Operations Division, MMAH  
    Cindy Couillard, Team Lead, Regional Housing Services, Municipal Services Office 

North (Sudbury)
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