
 
 

 
 
 
 
 

 
 

 
 

 
 

AGENDA  

DSSMSSAB REGULAR BOARD MEETING 
Thursday, January 20, 2022 at 4:30 PM 

ZOOM Teleconference 

 
 

1. CALL TO ORDER 
 
2. Election of Executive 

Election to be conducted by the CEO. 
 

1. Chairperson 
2. Vice-Chair  
3. Secretary  
4. Treasurer 

 
REFERENCE:  2021 Executive: Chair–L. Dufour, Vice-Chair–J. Gawne, Secretary–D. Hilsinger, Treasurer–
D. Edgar 
 
Resolution #22-001 
Moved By:  D. Edgar 
Seconded By: J. Gawne 
 
2.1 “BE IT RESOLVED THAT the slate of officers in the positions of Chair, 

Vice Chair, Secretary, and Treasurer for the 2022 District of Sault Ste. 
Marie Social Services Administration Board executive positions be 
accepted as elected 

 
Chairperson -   
Vice-Chair -      
Secretary -       
Treasurer -       

 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 
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3. APPROVAL OF AGENDA 
 
Resolution #22-002 
Moved By:  M. Bruni 
Seconded By: K. Lamming  

 
3.1 “BE IT RESOLVED THAT the Agenda for January 20 2022 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 
 

5. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #22-003 
Moved By: D. Edgar 
Seconded By: K. Lamming   
 
5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated December 9, 2021 
be adopted as recorded.” 

 
 

6. MANAGERS REPORTS 
 
EARLY YEARS 

 
Resolution #21-107 
Moved By: C. Gardi 
Seconded By: J. Gawne   
 
6.1 “WHEREAS parents and the community have experienced significant 

financial and emotional stress over the past year as a result of the COVID-
19 pandemic; 
 
AND WHEREAS the costs of licensed child care for parents is a 
significant monthly expense that adds additional financial strain; 
 
AND WHEREAS part of the Ministry of Education and provincial 
government’s priorities for the child care system includes providing more 
affordable child care for families; 
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AND WHEREAS a result of the local child care system operating at lower 
capacity for 2021 compared to pre-pandemic levels the Early Years 
Division is projecting a significant gross operating surplus for the 2021 
calendar year; 
 
AND WHEREAS the cost of covering all direct parent child care fees for 
the month of December is projected to be approximately $550,000; 
 
THEREFORE BE IT RESOLVED that the District of Sault Ste. Marie 
Social Service Administration Board (DSSMSSAB) amend the licensed 
child care funding formula on a one-time basis and reimburse/cover all 
parent child care fees for December 2021 for licensed operators with 
whom the DSSMSSAB has a contractual relationship with in order to lower 
the costs to parents for licensed child care within the DSSMSSAB service 
management system, with all funds utilized from the 2021 DSSMSSAB 
approved child care budget.” 

 CARRIED BY EVOTE December 16 2021 

 
 
Resolution #22-004 
Moved By: C. Gardi   
Seconded By: D. Hilsinger 
 
6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the January 20, 2022 
Workforce Funding Initiative Report of the Director of Early Years Services 
as information.” 

 
 

PARAMEDIC SERVICES 
 

Resolution #22-005 
Moved By: K. Lamming   
Seconded By: M. Scott    
 
6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the January 20, 2022  
Paramedic Outbreak – Update and Management Strategies Report of the 
Chief of Paramedic Services as information.” 
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Resolution #22-006 
Moved By: K. Lamming 
Seconded By: D. Edgar 
 
6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the January 20, 2022 
Deployment Plan Update – January 2022 Report of the Chief of 
Paramedic Services; 

 
 AND BE IT FURTHER RESOLVED that the DSSMSSAB approve and 

distribute the revised Deployment Plan as outlined in the report.” 
 

HOUSING SERVICES 
 
Resolution #22-007 
Moved By: D. Hilsinger 
Seconded By:  D. Edgar 

 
6.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the January 20, 2022 Transfer Payment 
Agreement Report of the Director of Community Housing and 
Development and enter into a Canada-Ontario Community Housing 
Initiative (COCHI) Contribution Agreement (CA) with Sault Ste. Marie 
Housing Corporation in the amount of $ 94,865.20 and into an agreement 
of $13,894.96 of Ontario Priorities Housing Initiative (OPHI) funds to the 
Sault Ste. Marie Housing Corporation (SSMHC) to invest into their capital 
plan.” 

 
ADMINISTRATION  
 
Resolution #22-008 
Moved By: C. Gardi 
Seconded By:  M. Bruni 

 
6.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the January 20, 2022 Notice of By-Law 
Change Report of the Chief Executive Officer; 

 
 AND BE IT FURTHER RESOLVED that this report serve as “Notice of 

Motion” for changes to the DSSMSSAB Procedure By-Law regarding Part 
11: CLOSED MEETINGS to be tabled at the February 17, 2022 
DSSMSSAB meeting.” 

 
 

7. CORRESPONDENCE 
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8. OTHER BUSINESS / NEW BUSINESS 
   
9. ADJOURNMENT 
 

Resolution #22-009 
Moved By: J. Gawne 
Seconded By:  D. Hilsinger   
 

9.1  "BE IT RESOLVED THAT we do now adjourn." 
 
 
NEXT REGULAR BOARD MEETING   
Thursday, February 17, 2022 4:30 PM 
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MINUTES 

DSSMSSAB REGULAR BOARD MEETING 
Thursday, December 9, 2021 at 4:30 PM 

ZOOM Teleconference 

 
PRESENT:  L. Dufour   J. Gawne   M. Bruni 
   K. Lamming    D. Edgar   

   D. Hilsinger (entered meeting at 4:46 PM)   
 
STAFF:  M. Nadeau   S. Ford   A. Kohler 
   J. Barban   R. Rushworth  K. Kirkham 
   C. Fairbrother  A. Borrelli     
    
 
ABSENT:  C. Gardi   M. Scott  
 

 
1. CALL TO ORDER by L. Dufour, Board Chair at 4:31 PM  
 
 
2. APPROVAL OF AGENDA 

 
Resolution #21-095 
Moved By:  J. Gawne 
Seconded By: D. Edgar  

 
2.1 “BE IT RESOLVED THAT the Agenda for December 9, 2021 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 CARRIED 
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3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 
 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #21-096 
Moved By: K. Lamming 
Seconded By: M. Bruni  
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated November 25, 2021 
be adopted as recorded.” 

 CARRIED 
 

5. MANAGERS REPORTS 
 
CORPORATE SERVICES 

 
Resolution #21-097 
Moved By: J. Gawne 
Seconded By:  D. Edgar 
 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9 2021 Transfer 
Payment Ontario (TPON) Signing Authorities Report of the Director of 
Corporate Services and grant signing authority to the Chief Executive 
Officer and the Director of Corporate Services for Transfer Payment 
Ontario (TPON).” 

 CARRIED 
   
  
Resolution #21-098 
Moved By: M. Bruni 
Seconded By: K. Lamming 
 
5.2 “WHEREAS the District of Sault Ste. Marie Social Services Administration 

Board deems it necessary to borrow the sum of $4,000,000.00 to meet, 
until current revenue is collected, current expenditures for the year 2022; 
and; 

 
WHEREAS the total amount of the estimated revenues of the Board for 
the year 2022 not including revenue derived or derivable from the sale of 
assets, borrowing, Provincial subsidy, or from a surplus, including arrears 
of revenues and proceeds from the sale of assets is estimated to be in the 
excess of $16,000,000.00; 
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THEREFORE BE IT RESOLVED THAT the District of Sault Ste. Marie 
Social Services Administration Board pursuant to Section 9 of the District 
Social Services Administration Boards Act, RSO 1990, Chapter D.15 and 
amendments thereto, ENACTS as follows: 

 
1.  The Chair and the Treasurer are hereby authorized, on behalf of 
the District of Sault Ste. Marie Social Services Administration Board, to 
borrow from time to time by way of promissory note from the Royal Bank 
of Canada or any person, a sum or sums not exceeding $4,000,000.00 to 
meet, until the revenues are collected, the current expenditures of the 
Board for the year, including the amounts required for the purpose 
mentioned in Section 9(3) of the District of Social Services Administration 
Boards Act and to give on behalf of the Board to the Bank or lender, a 
promissory note or notes, sealed with the corporate seal and duly signed 
for the moneys so borrowed, with interest, which may be paid in advance 
or otherwise, with interest at the Bank’s prescribed lending rate or another 
persons’ lending rate from time to time. 

 
2.  All the sums borrowed pursuant to the authority of this bylaw, as 
well as all other sums borrowed in this year and in previous years from the 
said Bank or lender for any or all purposes mentioned in the said Section 
9 shall, with interest thereon, be a charge upon the whole of the revenues 
of the Board for the current year and for all preceding years as when such 
revenues are received.” 
CARRIED 

  
 

 
HOUSING SERVICES 
 
Resolution #21-099 
Moved By: M. Bruni   
Seconded By: D. Edgar 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9, 2021 
Transfer Payment Agreement report of the Director of Community Housing 
and Development and enter into a Canada-Ontario Community Housing 
Initiative (COCHI) and Ontario Priorities Housing Initiative (OPHI) 
Contribution Agreement (CA) with Housing Providers, as outlined in the 
report, in the amount of $147,862.76 for the sole purpose of the 
replacement of standard toilets with high efficiency 3L low volume flush 
toilets.” 

 CARRIED 
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Resolution #21-100 
Moved By: K. Lamming 
Seconded By: D. Edgar 
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9, 2021 
Transfer Payment Agreement report of the Director of Community Housing 
and Development and enter into an Ontario Priorities Housing Initiative 
(OPHI) Contribution Agreement (CA) with Neech-Ke-Wehn Homes in the 
amount of $110,000 for the sole purpose of the installation of new heat 
pumps and electric baseboard heating at Project Phases 1 through 3 
locations.” 

 CARRIED 
   

 
 

 
Resolution #21-101 
Moved By: M. Bruni 
Seconded By: J. Gawne  
 
5.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9, 2021 
Transfer Payment Agreement report of the Director of Community Housing 
and Development and enter into an Ontario Priorities Housing Initiative 
Contribution Agreement (CA) with Italian Housing Corporation in the 
amount of $200,000 for the sole purpose of the Elevator Modernization at 
the 4 East Street Seniors Building.”  

 CARRIED 
  
 

PARAMEDIC SERVICES 
 

Resolution #21-102 
Moved By: D. Edgar  
Seconded By: M. Bruni    
 
5.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9, 2021 
Community Paramedicine Funding report of the Chief Paramedic Services 
as information.” 

 CARRIED 
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ADMINISTRATION  
 
Resolution #21-103 
Moved By: D. Hilsinger  
Seconded By:  D. Edgar 

 
5.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board continue to hold their 2022 regular monthly Board 
Meetings generally on the third Thursday of each month at 4:30 p.m. as 
listed below: 
 
Thursday, January 20, 2022 
Thursday, February 17, 2022 
Thursday, March 17, 2022 
Thursday, April 21, 2022 
Thursday, May 19, 2022 
Thursday, June 16, 2022 (Sault North or Prince Township) 
Thursday, July 21, 2022 
Thursday, August 18, 2022 
Thursday, September 15, 2022 
Thursday, October 20, 2022 
Thursday, November 24, 2022 
Thursday, December 15, 2022” 
CARRIED 
 
 

Resolution #21-104 
Moved By: D. Edgar  
Seconded By: K. Lamming      
 
5.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now enter into closed session for security of property 
of the DSSMSSAB.”  

 CARRIED 
 Entered into closed session at 4:57 PM  
 
 
Resolution #21-105 
Moved By:  Gawne  
Seconded By: M. bruni  
 
5.9 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now returns to open session.” 
  CARRIED 
  Returned to open session at 5:21 PM  
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6. CORRESPONDENCE 
 

   
7. OTHER BUSINESS / NEW BUSINESS 
   
 
8. ADJOURNMENT 
 

Resolution #21-106 
Moved By: J. Gawne 
Seconded By:  D. Hilsinger   
 

8.1  "BE IT RESOLVED THAT we do now adjourn."  
  CARRIED 
  Meeting adjourned at 5:22 PM  
 
NEXT REGULAR BOARD MEETING   
Thursday, January 20, 2022 4:30 PM 
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BOARD REPORT 
 

AUTHOR: Carla Fairbrother 

 

DATE: January 20, 2022 

 

RE:         Workforce Funding Initiative 

 

RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board accept this 
update as information.  
 
BACKGROUND INFORMATION 
In August 2021, Canada and Ontario signed a new Early Childhood Workforce Funding 
Agreement, which provides approximately $149.9M in one-time funding to support the 
retention and recruitment of a high-quality child care and early years workforce. 
 
The Ministry of Education’s approach for this funding provides for flexible strategies, 
recognizing the importance of recruiting new individuals into the profession as well as 
retaining, supporting and recognizing the existing child care and early years workforce.  
 
The key objectives for this investment are as follows: 

1. Sustain the existing workforce to ensure a more stable and high-quality early 
years and child care system. 

2. Enhance access to opportunities for the workforce that promote retention and 
recruitment, including professional development, training and qualification 
upgrade programs. 

3. Grow the number of qualified staff in the child care and early years workforce to 
increase access to licensed child care for families. 

4. Attract and support the development of an increasingly diverse workforce to 
more effectively reflect the children and families accessing early years and child 
care programs. 
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This Funding is expected to be included in the 2022 Child Care and Early Years Transfer 
Payment Agreement with the Ministry of Education.   
 
It is intended to support the following initiatives: 
 
 1. Development of a Professional Learning Strategy that includes two (2) professional 
learning days for eligible staff as well as provides mentorship opportunities; and 
 2. Workforce Capacity and Innovation Fund to support innovative recruitment and 
retention strategies. 
 
A planning template outlining how we propose to utilize the funding as per the guideline 
will be submitted in December. 
 
Due to the one-time nature of this federal funding, there is no opportunity to address staff 
wages as a retention initiative, although it is apparent and acknowledged that this is a 
pressing need across the province.  There is provision however to pay for additional 
hourly staffing costs to participate and/or lost parent revenue, depending on the time of 
day or week when the professional development is available. 
 
SUMMARY/OVERVIEW 
The guidelines allow for Service Managers to build on existing capacity building strategies 
in order to implement this initiative, however community consultation is also an important 
component.   Early Years division has a history of regularly requesting feedback related 
to Professional Development and this is used in an annual planning cycle for local system 
training needs. In addition, Early Years staff work with a Quality Assurance Committee 
with broad representation from the sector and this group advises on current planning and 
offerings.    
   
While efforts to deliver opportunities throughout the pandemic were made available 
virtually to staff in the sector, feedback from ECE’s indicated that by the end of their work 
day it was difficult to expend additional energy on professional development.  The 
opportunities provided that received the most participation were related to supporting 
health and well-being. 
 
The Board is aware of the challenges that the system has experienced throughout Covid 
and, in keeping with this, some of these funds will initially be utilized to continue to 
promote improved health and well-being within the sector.   
 
Early Years Division has met with the Quality Assurance Committee and have developed 
a plan that meets Provincial expectations and community identified needs with respect to 
enhancing program quality and staff capacity.   
 
With respect to recruitment and retention, the intent is to build on the successful OW/EY 
recruitment and employment program and expand this to the broader community.  Work 
with School Boards and local cooperative education programs is also proposed for a post-
covid campaign. 
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Mike Nadeau 
Chief Executive Officer 

 
STRATEGIC PLAN IMPACT 
This funding contributes to high quality, person focused services that will have a positive 
impact on the Early Years Sector. Incorporating stakeholders in the planning also 
provides an opportunity to strengthen partnerships with the Early Years programs in the 
community and the resulting plan is meant to positively address system health and well-
being in a post-pandemic world.  
 
FINANCIAL IMPLICATIONS 
The workforce funding initiative comes with 100% Provincial dollars.  The local allocation 
is $637,169.00 for 2022 and $159,297.00 for January to March 2023.  Ten percent of the 
funds can be utilized for administration purposes.   
 
CONCLUSION 
While funding to strengthen the Early Years workforce is very welcome, without a plan 
that addresses increased salaries and benefits for the sector, recruitment and retention 
will continue to be a challenge. An announcement that an agreement has been reached 
between the federal and provincial government for a National Child Care strategy in 
Ontario is greatly needed and anticipated.   
 
 
Respectfully submitted,     Approved by: 

                                                  
 
 

Carla Fairbrother        
Director Early Years Services                       
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BOARD REPORT 
 

AUTHOR: Kate Kirkham 

 

DATE: January 20, 2022 

 

RE:         Paramedic Outbreak – Update and Management Strategies 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept this report as information. 
 
BACKGROUND INFORMATION 
On January 4, 2022, Algoma Public Health declared a Covid-19 outbreak in our 
paramedic service. As per provincial Ministry of Health guidelines, an outbreak is declared 
in a healthcare setting once it is determined that two individuals have tested positive with 
an epidemiological link.  
 
SUMMARY/OVERVIEW 
Throughout the Covid-19 pandemic, our paramedics and management group have 
implemented many strategies and practices to protect our team and patients. 
Unfortunately, due to the increased transmissibility of the Omicron variant, some of our 
employees have tested positive for Covid 19. In response to this outbreak, we have 
increased our measures to enhance the safety of our paramedics and patients by 
implementing regular Rapid Antigen Testing (RAT) of all employees. This was done to 
identify asymptomatic paramedics before working in the workplace. Additionally, some of 
the paramedic group are now working out of two temporary locations: the DSSMSSAB 
hubs at 90 Chapple Ave. and 672 Second Line West. This reduces the opportunity for 
exposure by limiting crowding at the main RESC location and ensures that paramedics 
can practice social distancing. 
 
STRATEGIC PLAN IMPACT 
Aligning with the pillar of Service Delivery, we continue to provide service excellence to 
our community, implementing creative strategies to overcome the obstacles associated 
with the Covid-19 pandemic. 
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Chief Executive Officer 

 
FINANCIAL IMPLICATIONS 
There may be some financial implications associated with this outbreak. There has been, 
and will continue to be, some overtime incurred through our efforts to ensure adequate 
staffing and fulfillment of our deployment plan. We do plan to submit these additional 
costs to the Ministry of Health for reimbursement. The MOH has been vague about what 
they will or will not cover, but we are trying to receive 100% coverage for all Covid-related 
costs. 
 
CONCLUSION 
Despite the current Covid-19 outbreak status within our paramedic service, we continue 
to be able to provide excellent emergency services to our citizens, in a safe and effective 
manner. 
 
 
Respectfully submitted,     Approved by: 

                                                
 

Kate Kirkham        
Chief Paramedic Services                       
 
 
 

Agenda Item 6.3Page 16 of 23



 

 

 

 

 

 
 

BOARD REPORT 
 

AUTHOR: Kate Kirkham 

 

DATE: January 20, 2022 

 

RE:         Deployment Plan Update – January 2022 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept the updated version of the Paramedic Services’ Deployment 
Plan and approve distribution of the updated plan as required. 
  
 
BACKGROUND INFORMATION 
The Deployment Plan is a guide for the ambulance dispatch personnel. It defines what 
resources the service has and how we want them deployed. There is also legislation that 
the dispatch centre must follow in combination with this plan. None of the changes to the 
deployment plan would be in conflict with this legislation.   
 
With the recent implementation of the new 24 hour ambulance and in our efforts to ensure 
our emergency response capacity is maintained, we have had to make some minor 
changes to our deployment plan, namely in our shift start times and contact information.  
 
 
SUMMARY/OVERVIEW 
Approval of the new deployment plan maximizes the resources for emergency response 
and ensures proper use of our paramedic and ambulance assets. It also increases the 
likelihood that paramedics will be able to take their meal breaks on time and reduces the 
potential for overtime at the end of shifts. 
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Chief Executive Officer 

 
Shift Start Times will be as follows: 
 
05:00-17:00 Commander (RESC -no change) 
05:30-17:30 / 17:30-05:30 (RESC -changed from 12 hour truck -13:00-01:00 - to 24 hour) 
06:00-18:00 / 18:00-06:00 (RESC -no change) 
06:30-18:30 / 18:30-06:30 (Garden River – changed from 07:00-19:00/ 1900-07:00) 
07:00-19:00/ 19:00-07:00 (RESC –no change) 
07:00-19:00 (Sault North – no change) 
07:30-19:30 / 19:30-07:30 (RESC – changed from 08:00-20:00/ 20:00-08:00) 
 
 
STRATEGIC PLAN IMPACT 
Approval of the new Deployment Plan ensures that our Service Delivery continues to be 
streamlined and efficient. These minor changes will align service demand with the needs 
of our paramedic team, ensuring that our available resources and capacity continue to 
meet the emergency response needs of the city and surrounding communities.  
 
 
FINANCIAL IMPLICATIONS 
Approval of the minor changes to the Deployment Plan would not have any financial 
implications to our approved budget. 
 
 
CONCLUSION 
With the Board’s approval of this recommendation, the Deployment Plan will be updated 
and come into effect immediately on submission to the MOH-North Field Office (January 
2022). 
 
 
Respectfully submitted,     Approved by: 

                                                            
 
 

Kate Kirkham        
Chief Paramedic Services                       
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: January 20, 2022 

 

RE:         Awarding of Canada-Ontario Community Housing Initiative (COCHI) and    

Ontario Priorities Housing Initiative (OPHI) Transfer Payment Agreement 

 

RECOMMENDATION 
  
It is recommended the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) enter into a Canada-Ontario Community Housing Initiative (COCHI) 
Contribution Agreement (CA) with Sault Ste. Marie Housing Corporation in the amount of 
$ 94,865.20 and into an agreement of $13,894.96 of Ontario Priorities Housing Initiative 
(OPHI) funds to the Sault Ste. Marie Housing Corporation (SSMHC) to invest into their 
capital plan.  
 
BACKGROUND INFORMATION 
Funding received under COCHI represents a re-investment of Federal funding that has 
been declining under the Canada-Ontario Social Housing Agreement. These funds 
provide an opportunity for Service Managers and community housing providers to 
address the challenges associated with the housing projects reaching the end of 
operating agreements and/or mortgage maturity.  
 
SUMMARY/OVERVIEW 
Funding received will be allocated to projects in affordable housing for life safety systems 
and energy efficiency upgrades such as low flow toilets. 
 
STRATEGIC PLAN IMPACT 
The capital upgrades aligns with the area of Innovation. Housing Services resources and 
COCHI/OPHI funding will ensure community-housing remains sustainable within the 
community. 
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DATE: January 20, 2022 

Mike Nadeau 
Chief Executive Officer 

 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB as COCHI and OPHI funds are  
fully funded by the Province of Ontario. 
 
CONCLUSION 
All COCHI and OPHI 2021-2022 funding has been committed to Housing Provider 
projects and the balance of the funding has been allocated to Sault Ste. Marie Housing 
Corporation capital projects. This funding provides an opportunity to support Community 
Housing providers whose original program arrangements approaching end of term. 
Funding disbursed will provide assistance to Housing Providers to work towards 
becoming a sustainable operation in order to protect affordability support for tenants. 
 
Respectfully submitted,     Approved by: 

                                                          
 
 

Jeff Barban        
Director Community Housing and Devleopment 
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BOARD REPORT 
 

AUTHOR: Mike Nadeau 

 

DATE: January 20, 2022 

 

RE:          Notice of By-Law Change  

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept this report as information and that this serve as “Notice of 
Motion” to be tabled for the February 17, 2022 board meeting regarding Part 11: CLOSED 
MEETINGS. 
 
BACKGROUND INFORMATION 
The DSSMSSAB’s procedure by-law regarding closed meetings is dated and requires 
review.  As per Robert’s Rules a “Notice of Motion” must be served at least one meeting 
prior to a proposed/pending change to the DSSMSSAB’s procedure by-law. 
 
When the procedure by-law was last updated in 2018, the DSSMSSAB followed the 
closed meeting legislation located within the Municipal Act.  Since that last review there 
have been changes/updates to the Municipal Act regarding closed meetings, resulting in 
the DSSMSSAB’s current by-laws being dated (as written within the Municipal Act).  
Furthermore, correspondence from the Ombudsman’s Office stated that “… the Board is 
not directly subject to the Municipal Act’s open meeting requirements. However, the 
Board’s procedure by-law has established its own open meeting regime that specifies 
that Board meetings will be open to the public unless the subject comes within a listed 
exception”.   
 
 
SUMMARY/OVERVIEW 
There is no legislative requirement for the DSSMSSAB to hold open meetings, meaning 
that the board can hold a closed meeting for any purpose it chooses as long as we are 
adhering to our by-laws.  Historically, the DSSMSSAB has followed the closed meeting 
requirements listed within the Municipal Act and it is recommended that this be the 
minimum reasons the board can hold a closed meeting. 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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A meeting or part of a meeting may be closed to the public if the subject matter being 
considered is: 

 the security of the property of the municipality or local board 
 personal matters about an identifiable individual, including municipal, TWOMO or 

local board employees 
 a proposed or pending acquisition or disposition of land by a municipality, 

TWOMO or local board 
 labour relations or employee negotiations 
 litigation or potential litigation, including matters before administrative tribunals, 

affecting a municipality, TWOMO or local board 
 advice that is subject to solicitor-client privilege, including communications 

necessary for that purpose 
 a matter in respect of which a council, board, committee or other body may hold 

a closed meeting under another Act 
 information explicitly supplied in confidence to the board by Canada, a province 

or territory or a Crown agency of any of them 
 a trade secret or scientific, technical, commercial, financial or labour relations 

information, supplied in confidence to the board, which, if disclosed, could 
reasonably be expected to prejudice significantly the competitive position or 
interfere significantly with the contractual or other negotiations of a person, group 
of persons, or organization 

 a trade secret or scientific, technical, commercial or financial information that 
belongs to a municipality, TWOMO or board and has monetary value or potential 
monetary value 

 a position, plan, procedure, criteria or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of a municipality, 
TWOMO or local board 

 a request under the Municipal Freedom of Information and Protection of Privacy 
Act, if the board, or other body is the head of an institution for the purposes of 
that Act, or 

 an ongoing investigation respecting a municipality, TWOMO or the board  
 for the purpose of educating or training of members. 

 
 
STRATEGIC PLAN IMPACT 
This recommended change is specific to board governance and not associated with a 
strategic pillar. 
 
FINANCIAL IMPLICATIONS 
There are no financial implications associated with the recommended Procedure By-law 
change. 
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https://www.ontario.ca/laws/statute/90m56
https://www.ontario.ca/laws/statute/90m56


Mike Nadeau 
Chief Executive Officer 

 
CONCLUSION 
Although the DSSMSSAB is not required to hold an open meeting, holding open meetings 
are in the public interest and it is strongly recommended that this practice continues.  
Furthermore, as most board members are appointed from a member municipality and are 
familiar with closed meeting requirements outlined within the Municipal Act it is further 
reason for this best practice to continue. 
 
 
Respectfully submitted,      
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