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Sault Ste. Marie District

District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSAB MEETING AGENDA-ADDENDUM

Thursday, February 19, 2026
548 Albert St. E., Sault Ste. Marie

Resolution #26-033 ADDENDUM
Moved By: A. Caputo
Seconded By: S. Spina

10.2 *“BE IT RESOLVED THAT The District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve operating funding of up to $115,370
monthly ($1,384,445 annually), on a month to month basis, until the underutilized
legacy spaces be adjusted on the YMCA licenses, for YMCA for the operation of an 80-
space daycare at Sault College.”
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DSSMSSAB BOARD REPORT

AUTHOR: Tanya Ritter

DATE: February 19, 2026
RE: Daycare Expansion - YMCA
RECOMMENDATION

BE IT RESOLVED THAT The District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve operating funding of up to $115,370 monthly ($1,384,445
annually), on a month to month basis, until the underutilized legacy spaces be adjusted
on the YMCA licenses, for YMCA for the operation of an 80-space daycare at Sault
College.

BACKGROUND INFORMATION

In 2020, the daycare space operated by Sault College and located directly on campus
was closed by the operator. This closure put immense pressure on the daycare system,
as 80 licensed spaces had to be absorbed within the system. At the time, no operator
was able to step in to operate the space, as it had previously been operated by Sault
College. The space has been vacant and not operational since that time.

Given system capacity and the lack of available operators at the time, the DSSMSSAB
made the decision to directly operate a before and after school program and a daycare
currently located at St. Paul and Prince Charles to ensure the childcare system did not
shrink.

In March of 2025, the DSSMSSAB was notified of a provincial recalibration of childcare
spaces. Through the recalibration, Sault Ste. Marie lost 104 expansion spaces. In 2024,
the DSSMSSAB was notified that one of the largest daycare providers in the district was
at high risk of bankruptcy, putting 540 childcare spaces in jeopardy out of 1,947 total. In
essence, approximately 30% of the community’s childcare spaces were at imminent risk
of closure. This limited the ability for staff to focus on expanding the system.

SUMMARY/OVERVIEW

With daycare expansion a major priority for the DSSMSSAB, the community, and various
levels of government, efforts to obtain the Sault College location began in 2023 through
conversations with the College and the Ministry of Education. In the summer of 2025,
after many months the DSSMSSAB and Sault College were able to verbally agree that
this space could be leased to an operator to operate up to 80 spaces.
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The YMCA previously expressed an interest to expand their operations and therefore the
DSSMSSAB offered the YMCA the opportunity to expand their operation by up to 80
spaces at the Sault College location. The YMCA and Sault College are currently in
negotiations for the lease. The daycare space was licensed by the Ministry of Education
in December of 2025.

The 2025 Ministry of education recalibration eliminated the possibility of meaningful
daycare expansion in our community. Therefore, staff have been exploring alternative
solutions to expand the system and ensure families have access to quality, safe, and
affordable childcare spaces within the existing funding envelope.

CMSMs and DSSABs are responsible for overseeing the effective use of CWELCC
spaces in their communities. In Sault Ste. Marie, there is a significant demand for infant,
toddler, and preschool spaces, as evidenced by current waitlist data. At the same time, a
number of CWELCC-funded toddler, preschool, and kindergarten spaces remain
underutilized or vacant.

After reviewing site-level data, the following consistent vacancy trends were identified:

Toddler Preschool Kindergarten
Licensed Capacity 278 500 329
Consistent Vacancies 13 37 135

Staff recommend that funding for up to 10 toddler, and 70 kindergarten spaces be
reallocated to support childcare expansion by way of increasing space utilization in the
Sault Ste. Marie district. By utilizing licensed but non-operational spaces, there will be no
immediate impact on children currently enrolled in childcare or the before and after school
programs. This plan; however, is contingent on child care operators agreeing to shrink
their unused licensed spaces. The YMCA has agreed to reduce their license capacity in
vacant centres, which will permit the DSSAB to re-allocate this under underutilized
funding to the former centre at Sault College.

The Sault College site will comprise of nine (9) CWELCC expansion spaces that the
DSSMSSAB was allocated in 2025 and 71 spaces that were reallocated from legacy
spaces licensed but not operated in the 6-12 age grouping across the system. The 80
spaces at Sault College include 10 infants, 30 toddlers, and 40 preschoolers.

STRATEGIC PLAN IMPACT
This report impacts three pillars of the Strategic Plan, being Organizational Excellence,
Service Delivery, and Community Partnerships.

FINANCIAL IMPLICATIONS

The cost-based funding model utilizes benchmark allocations to generate notional, cost-
based funding amounts per applicable age group. These represent typical costs incurred
by eligible centres/agencies, adjusted for regional differences. Benchmarks for
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accommodations and operations (fixed and variable) apply to both community and school
settings.

Total Cost-Based Funding Allocation

Program Cost Allocation 1,641,686
Allocation in Lieu of Profit/Surplus $133,230
Expected Base Revenue Offset ($390,471)
Total Cost-Based Funding Allocation $1,384,445

*Note: the funding allocation of $1,384,445 is based on the site operating at full capacity
for a full year. The actual amount funded will be pro-rated until such time the daycare is at
full operations.

The overall 2025 cost-based funding allocation provides sufficient flexibility to absorb the
additional operating costs, assuming current funding structures remain in place. While the
realignment represents a notable increase in operating expenditures, it aligns with the
Ministry’s equity objectives by redirecting underutilized spaces to better serve
underserved and high-need populations.

CONCLUSION

Expanding childcare services is a critical step towards supporting working families,
fostering economic growth, and promoting the weli-being of children. Through the
reallocation of underutilized licensed spaces and 9 expansion spaces, this initiative could
deliver up to 80 daycare spaces.

Respectfully submitted,

Tanya Ritter



