
 
 

 
 
 
 
 

 
 

 
 

 
 

AGENDA  

DSSMSSAB REGULAR BOARD MEETING 
Thursday, December 9, 2021 at 4:30 PM 

ZOOM Teleconference 

 
 

1. CALL TO ORDER 
 
 
2. APPROVAL OF AGENDA 

 
Resolution #21-095 
Moved By:  J. Gawne 
Seconded By: D. Edgar  

 
2.1 “BE IT RESOLVED THAT the Agenda for December 9, 2021 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #21-096 
Moved By: K. Lamming 
Seconded By: C. Gardi  
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated November 25, 2021 
be adopted as recorded.” 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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5. MANAGERS REPORTS 
 
CORPORATE SERVICES 

 
Resolution #21-097 
Moved By: D. Hilsinger  
Seconded By:  C. Gardi 
 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9 2021 Transfer 
Payment Ontario (TPON) Signing Authorities Report of the Director of 
Corporate Services and grant signing authority to the Chief Executive 
Officer and the Director of Corporate Services for Transfer Payment 
Ontario (TPON).” 

 
Resolution #21-098 
Moved By: M. Bruni 
Seconded By: M. Scott     
 
5.2 “WHEREAS the District of Sault Ste. Marie Social Services Administration 

Board deems it necessary to borrow the sum of $4,000,000.00 to meet, 
until current revenue is collected, current expenditures for the year 2021; 
and; 

 
WHEREAS the total amount of the estimated revenues of the Board for 
the year 2021 not including revenue derived or derivable from the sale of 
assets, borrowing, Provincial subsidy, or from a surplus, including arrears 
of revenues and proceeds from the sale of assets is estimated to be in the 
excess of $16,000,000.00; 

 
THEREFORE BE IT RESOLVED THAT the District of Sault Ste. Marie 
Social Services Administration Board pursuant to Section 9 of the District 
Social Services Administration Boards Act, RSO 1990, Chapter D.15 and 
amendments thereto, ENACTS as follows: 

 
1.  The Chair and the Treasurer are hereby authorized, on behalf of 
the District of Sault Ste. Marie Social Services Administration Board, to 
borrow from time to time by way of promissory note from the Royal Bank 
of Canada or any person, a sum or sums not exceeding $4,000,000.00 to 
meet, until the revenues are collected, the current expenditures of the 
Board for the year, including the amounts required for the purpose 
mentioned in Section 9(3) of the District of Social Services Administration 
Boards Act and to give on behalf of the Board to the Bank or lender, a 
promissory note or notes, sealed with the corporate seal and duly signed 
for the moneys so borrowed, with interest, which may be paid in advance 
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or otherwise, with interest at the Bank’s prescribed lending rate or another 
persons’ lending rate from time to time. 

 
2.  All the sums borrowed pursuant to the authority of this bylaw, as 
well as all other sums borrowed in this year and in previous years from the 
said Bank or lender for any or all purposes mentioned in the said Section 
9 shall, with interest thereon, be a charge upon the whole of the revenues 
of the Board for the current year and for all preceding years as when such 
revenues are received.” 

 
 
HOUSING SERVICES 
 
Resolution #21-099 
Moved By: C. Gardi   
Seconded By: D. Hilsinger 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9, 2021 
Transfer Payment Agreement report of the Director of Community Housing 
and Development and enter into a Canada-Ontario Community Housing 
Initiative (COCHI) and Ontario Priorities Housing Initiative (OPHI) 
Contribution Agreement (CA) with Housing Providers, as outlined in the 
report, in the amount of $147,862.76 for the sole purpose of the 
replacement of standard toilets with high efficiency 3L low volume flush 
toilets.” 
 

 
 
Resolution #21-100 
Moved By: K. Lamming 
Seconded By: D. Edgar 
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9, 2021 
Transfer Payment Agreement report of the Director of Community Housing 
and Development and enter into an Ontario Priorities Housing Initiative 
(OPHI) Contribution Agreement (CA) with Neech-Ke-Wehn Homes in the 
amount of $110,000 for the sole purpose of the installation of new heat 
pumps and electric baseboard heating at Project Phases 1 through 3 
locations.” 
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Resolution #21-101 
Moved By: M. Scott 
Seconded By: J. Gawne  
 
5.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9, 2021 
Transfer Payment Agreement report of the Director of Community Housing 
and Development and enter into an Ontario Priorities Housing Initiative 
Contribution Agreement (CA) with Italian Housing Corporation in the 
amount of $200,000 for the sole purpose of the Elevator Modernization at 
the 4 East Street Seniors Building.”  

 
PARAMEDIC SERVICES 

 
Resolution #21-102 
Moved By: C. Gardi  
Seconded By: M. Bruni    
 
5.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 9, 2021 
Community Paramedicine Funding report of the Chief Paramedic Services 
as information.” 

 
ADMINISTRATION  
 
Resolution #21-103 
Moved By: D. Hilsinger 
Seconded By:  D. Edgar 

 
5.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board continue to hold their 2022 regular monthly Board 
Meetings generally on the third Thursday of each month at 4:30 p.m. as 
listed below: 
 
Thursday, January 20, 2022 
Thursday, February 17, 2022 
Thursday, March 17, 2022 
Thursday, April 21, 2022 
Thursday, May 19, 2022 
Thursday, June 16, 2022 (Sault North or Prince Township) 
Thursday, July 21, 2022 
Thursday, August 18, 2022 
Thursday, September 15, 2022 
Thursday, October 20, 2022 
Thursday, November 24, 2022 
Thursday, December 15, 2022” 
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Resolution #21-104 
Moved By: D. Edgar  
Seconded By: K. Lamming      
 
5.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now enter into closed session for security of property 
of the DSSMSSAB.” 

 
 
Resolution #21-105 
Moved By: C. Gardi  
Seconded By: M. Scott     
 
5.9 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now returns to open session.” 

 
 

6. CORRESPONDENCE 
 

   
7. OTHER BUSINESS / NEW BUSINESS 
   
 
8. ADJOURNMENT 
 

Resolution #21-106 
Moved By: J. Gawne 
Seconded By:  D. Hilsinger   
 

8.1  "BE IT RESOLVED THAT we do now adjourn." 
 
 
NEXT REGULAR BOARD MEETING   
Thursday, January 20, 2022 4:30 PM 
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MINUTES 

DSSMSSAB REGULAR BOARD MEETING 
Thursday, November 25, 2021 at 4:30 PM 

Zoom Video Conference 

 
PRESENT:  L. Dufour   J. Gawne   M. Bruni 
   C. Gardi   K. Lamming    D. Hilsinger   

   M. Scott entered at 4:36 PM and left meeting at 5:50 PM     
 
STAFF:  M. Nadeau   D. Petersson   S. Ford 
   J. Barban   R. Rushworth  A. Kohler 
   C. Fairbrother  A. Borrelli    L. Bruni 
   K. Kirkham   N. Martel  
 
REGRETS:  D. Edgar       
 

 
1. CALL TO ORDER by L. Dufour, Board Chair at 4:30 PM  
 
 
2. APPROVAL OF AGENDA 

 
Resolution #21-085 
Moved By:  J. Gawne 
Seconded By: K. Lamming  

 
2.1 “BE IT RESOLVED THAT the Agenda for November 25, 2021 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 CARRIED 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 

 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #21-086 
Moved By: J. Gawne 
Seconded By: C. Gardi  
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated October 21, 2021 be 
adopted as recorded.” 

 CARRIED 

 
5. MANAGERS REPORTS 

 
HOUSING SERVICES 
 
 
Resolution #21-087 
Moved By: M. Bruni 
Seconded By: D. Hilsinger 
 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the November 25, 2021 Point 
in Time (PiT) count report of the Director of Housing Services as 
information.” 

 CARRIED 
N. Martel, PiT count coordinator, reviewed the slide deck presentation, 
how the count was conducted and the data that was collected. 
Discussion and review of the inclusion of the “hidden homeless” in this 
year’s count  

  

 
PARAMEDIC SERVICES 

 
Resolution #21-088 
Moved By: M. Bruni  
Seconded By:  C. Gardi 
 
5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the Chief of Paramedic 
Services’  November 25, 2021 Ministry of Long-Term Care Community 
Paramedicine Funding Report as information.” 

 CARRIED 
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CORPORATE SERVICES 
 
 
Resolution #21-089 
Moved By: K. Lamming  
Seconded By:  C. Gardi 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the November 25, 2021 Third 
Q3 Financial Update report of the Director of Corporate Services as 
information.” 

 CARRIED 
  
 
 
Resolution #21-090 
Moved By: M. Bruni 
Seconded By: M. Scott     
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the November 25, 2021 Q3 
Report of the Chief Executive Officer as information.” 

 CARRIED 
  
  
Resolution #21-091 
Moved By: D. Hilsinger 
Seconded By:  J. Gawne 

 
5.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the November 25 2021, 2022 
Operating Budget report of the Director of Corporate Services and adopt 
all six (6) options outlined in the report and approve the 2022 operating 
budget as presented, and amended, representing a 3.11% increase.”  

  
RECORDED VOTE: 

  IN FAVOUR   OPPOSED 
  L. Dufour   K. Lamming 
  J. Gawne 
  C. Gardi 
  D. Hilsinger 
  M. Bruni 

 
CARRIED 
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 Resolution #21-092 
Moved By: M. Bruni 
Seconded By: K. Lamming      
 
5.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now enter into closed session for Early Years and 
Paramedic Services educational purposes.”   
CARRIED  
Entered into closed session at 6:16 PM 

 
 
Resolution #21-093 
Moved By: C. Gardi  
Seconded By: J. Gawne     
 
5.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now returns to open session.”   
CARRIED 
Returned to open session at 6:57 PM 

 
 

6. CORRESPONDENCE 
 

   
7. OTHER BUSINESS / NEW BUSINESS 
   

Any board member who is available, is encouraged to attend the Board to Board 
session through the Algoma Ontario Health Team. 
 
M. Nadeau will be presenting to City Council on November 29 2021 providing an 
overview of the housing and homelessness situation along with the strategic 
investments that the DSSSMSSAB has made in these areas. 
 

8. ADJOURNMENT 
 

Resolution #21-094 
Moved By: K. Lamming 
Seconded By:  D. Hilsinger   
 

8.1  "BE IT RESOLVED THAT we do now adjourn."  
CARRIED 
Meeting adjourned at 7:00 PM 

 
 
NEXT REGULAR BOARD MEETING   
Thursday, December 9, 2021 4:30 PM 
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Social Services 
District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 

 
 

BOARD REPORT 

AUTHOR: David Petersson 
 

DATE: December 9, 2021 

RE: Transfer Payment Ontario (TPON) Signing Authorities 
 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) grant signing authority to the Chief Executive Officer and the 
Director of Corporate Services for Transfer Payment Ontario (TPON). 

 

BACKGROUND INFORMATION 
In the past, some provincial ministry contracts, such as the MCCSS Ontario Works 
contract, were brought to the Board for review and approval based on provincial 
requirements. Once approved, a physical copy was signed by the Chief Executive 
Officer and the Board Chair, and then sent to the province. 

 
As the province has introduced TPON, an online platform used to apply for funding and 
to retrieve and submit contracts and financial reports, it has been determined that the 
signing authorities should be assigned to management. This will create efficiencies 
within the organization when it comes to submitting documents to the various Ministries 
when they are required, eliminating the need for the Board Chair to register for TPON 
and electronically approve reports throughout the year. That being said, the signing 
authorities should be assigned to the Chief Executive Officer and the Director of 
Corporate Services. 

 
SUMMARY/OVERVIEW 
As above. 

 
STRATEGIC PLAN IMPACT 
The Corporate Services division provides ongoing support for the entire organization. We 
strive to line up our requirements, processes and procedures with those of each divisional 
program’s objectives and provincial requirements, and ensures alignment with 
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DATE: December 9, 2021 
 

the three pillars of the Strategic Plan, that being Organizational Excellence, Service 
Delivery, and Community Partnerships. 

 
FINANCIAL IMPLICATIONS 
There are no financial implications for the DSSMSSAB. 

 
CONCLUSION 
Since our transition, our organization continues to improve on processes and efficiencies. 
With the introduction of TPON, this will streamline the approval process and meet the 
requirements of the province. 

 
 

Respectfully submitted, Approved by: 

  

David Petersson Mike Nadeau 
Director of Corporate Services Chief Executive Officer 
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: December 9, 2021 

 

RE:          Awarding of Canada-Ontario Community Housing Initiative (COCHI) and 

Ontario Priorities Housing Initiative (OPHI) Transfer Payment Agreement  

 

RECOMMENDATION 
It is recommended the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) enter into a Canada-Ontario Community Housing Initiative (COCHI) and 
Ontario Priorities Housing Initiative (OPHI) Contribution Agreement (CA) with the 
following Housing Providers in the amount of $147,862.76 for the sole purpose of the 
replacement of standard toilets with high efficiency 3L low volume flush toilets. 
. 

Housing Providers Funding Total 

Pawating Co-Operative Homes Inc  OPHI $  34,069.50 

Haldimand Co-Operative Housing Corporation OPHI $  52,721.28 

La Co-operative D'Habilitation La Chaumiere Inc. OPHI $  14,827.86 

Vesta Co-Operative Housing Homes Inc. COCHI $  23,113.02 

Orion Co-Operative Housing Corporation COCHI $  23,131.10 

Total   $147,862.76 

 
 
 
BACKGROUND INFORMATION 
Funding received under COCHI represents a re-investment of Federal funding that has 
been declining under the Canada-Ontario Social Housing Agreement. These funds 
provide an opportunity for Service Managers and community housing providers to 
address the challenges associated with the housing projects reaching the end of 
operating agreements and/or mortgage maturity.  
 
The OPHI program is modelled after similar, previous affordable housing programs, with 
the most recent being the investment in Affordable Housing Program Extension (IAH-E). 
While the program is similar to the ending IAH-E, there are additional notable  

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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Mike Nadeau 
Chief Executive Officer 

 
opportunities available to the Service Manager in this program, including the addition of 
a support services component and the eligibility of supporting community housing under 
Ontario Renovates. 
 
SUMMARY/OVERVIEW 
In the fall of 2021, Housing Services issued a group tender for the Toilet Replacements 
for local housing providers in order to achieve the best possible price. Community 
Housing & Development will provide management support of the contract in coordination 
with the contractor providing the services. The CA will provide a loan to the Housing 
Provider stipulating a requirement to retain affordable units over the next 20 years.  
 
 
STRATEGIC PLAN IMPACT 
The tendering and project management of the upgrades of the toilets for the Housing 
Provider aligns with the strategy of Innovation. Community Housing & Development 
resources and COCHI/OPHI funding will ensure community-housing remains sustainable 
within the community. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB as COCHI and OPHI funds are  
fully funded by the Province of Ontario. 
 
CONCLUSION 
COCHI and OPHI funding provides an opportunity to support Community Housing 
providers whose original program arrangements approaching end of term. Funding 
disbursed will provide assistance to Housing Providers to work towards becoming a 
sustainable operation in order to protect affordability support for tenants. 
 
 
 
Respectfully submitted,     Approved by: 

                                                 
 
 

Jeff Barban        
Director of Community Housing 
and Development 
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: December 9, 2021 

 

RE:         Awarding of Canada-Ontario Community Housing Initiative (COCHI) and 

Ontario Priorities Housing Initiative (OPHI) Transfer Payment Agreement 

 

RECOMMENDATION 
  
It is recommended the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) enter into an Ontario Priorities Housing Initiative (OPHI) Contribution 
Agreement (CA) with Neech-Ke-Wehn Homes in the amount of $ 110,000.00 for the sole 
purpose of the installation of new heat pumps and electric baseboard heating at Project 
Phases 1 through 3 locations.  
 
BACKGROUND INFORMATION 
  

The OPHI program is modelled after similar previous affordable housing programs, with 
the most recent being the investment in Affordable Housing Program Extension (IAH-E).  
 
While the program is similar to the IAH-E, there are additional notable opportunities 
available to the Service Manager in this program including the addition of a Support 
Services component and the eligibility of supporting community housing under Ontario 
Renovates. 
 
SUMMARY/OVERVIEW 
In early 2021 Neech-Ke-Wehn Homes issued a request for quotation for an energy 
efficient solution for heating houses within their portfolio. The CA will provide a loan to the 
Housing Provider stipulating a requirement to retain affordable units over the next 15 
years.  
 
 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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STRATEGIC PLAN IMPACT 
The tendering and project management of the upgrades to the heat pumps and electric 
baseboards for the Housing Provider aligns with the strategy of Innovation. Community  
Housing and Development resources and OPHI funding will ensure community housing 
remains sustainable within the community. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB as OPHI funds are fully funded 
by the Province of Ontario 
 
CONCLUSION 
OPHI funding provides an opportunity to support Community Housing providers whose 
original program arrangements approaching end of term. Funding disbursed will provide 
assistance to Housing Providers to work towards becoming a sustainable operation in 
order to protect affordability support for tenants. 
 
Respectfully submitted,     Approved by: 

                                                     
 

Jeff Barban        
Director of Community Housing  
and Development 
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: December 9, 2021 

 

RE:           Awarding of Ontario Priorities Housing Initiative (OPHI) Transfer Payment 

Agreement 

 

RECOMMENDATION 
It is recommended the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) enter into an Ontario Priorities Housing Initiative Contribution Agreement 
(CA) with Italian Housing Corporation in the amount of $ 200,000.00 for the sole purpose 
of the Elevator Modernization at 4 East Street Seniors Building.  
 
 
BACKGROUND INFORMATION 
  

The OPHI program is modelled after similar, previous affordable housing programs, with 
the most recent being the investment in Affordable Housing Program Extension (IAH-E). 
While the program is similar to the ending IAH-E, there are additional notable 
opportunities available to the Service Manager in this program, including the addition of 
a support services component and the eligibility of supporting community housing under 
Ontario Renovates. 
 
 
SUMMARY/OVERVIEW 
In early 2021 Housing Services issued a group tender for the Elevator Modernization for 
local housing providers in order to achieve the best possible price. Community Housing 
and Developments will provide management support of the contract in coordination with 
National Elevator Consulting Services who will provide consulting services. The CA will 
provide a loan to the Housing Provider stipulating a requirement to retain affordable units 
over the next 15 years.  
 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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STRATEGIC PLAN IMPACT 
The tendering and project management of the upgrades to the elevators for the Housing 
Provider aligns with the strategy of Innovation. Community Housing and Developments 
resources and OPHI funding will ensure community-housing remains sustainable within 
the community. 
 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB as OPHI funds are fully funded 
by the Province of Ontario.  
 
 
CONCLUSION 
OPHI funding provides an opportunity to support Community Housing providers whose 
original program arrangements approaching end of term. Funding disbursed will provide 
assistance to Housing Providers to work towards becoming a sustainable operation in 
order to protect affordability support for tenants. 
 
Respectfully submitted,     Approved by: 

                                                        
 
 

Jeff Barban        
Director of Community Housing 
and Development 
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BOARD REPORT 
 

AUTHOR: Kate Kirkham 

 

DATE: December 9, 2021 

 

RE:         High Intensity Supports and Community Paramedicine Funding 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board accept this report as information on the funding announcement for development of 
a community paramedicine program.  
 
BACKGROUND INFORMATION 
Over the past several years, we have submitted multiple applications for various 
community paramedic initiatives and funding opportunities. Earlier this year we had the 
opportunity to submit a business case to support Ontario Health with anticipated 
challenges related to COVID-19 and the seasonal flu. The most significant of these 
challenges is that both hospitals and long-term care homes will have reduced bed 
capacity to serve patients/ residents in order to maintain infection control and prepare for 
COVID/flu surge.  
 
Through Ontario Health North (OH North) and in support of their High Intensity Supports 
at Home Program, we have been approved for one-time funding to develop a Community 
Paramedic program for the District. This funding will allow us to offer home assessments 
and care for marginalized and vulnerable populations. The ultimate goal of this program 
is to avoid emergency department use and hospitalization by bringing healthcare to those 
who might not have reasonable access to it. This initiative will lead to improved health 
outcomes, will allow patients to stay in their homes longer, and will reduce the need for 
long-term care placements. 
 
SUMMARY/OVERVIEW 
The goal of this community paramedic initiative is to supplement community-based 
services as a ‘capacity enhancer’, working alongside home and community care, primary 
care and other services, to offset reduced bed capacity in hospitals and long-term care 
homes. Our program will include home visits, remote monitoring, vaccinations, risk 
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District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 
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Mike Nadeau 
Chief Administrative Officer 

assessments and other services that will help keep patients in their home longer, safely 
and securely. It will offer an opportunity for collaboration between primary care 
practitioners, our paramedics, and other healthcare representatives throughout the 
community.  
 
STRATEGIC PLAN IMPACT 
This program will address several areas of the DSSMSSAB’s strategic plan. Most notably, 
Community Paramedine will attend to service gaps between the care offered by our 
paramedic service and other community partners, expanding the opportunity for better 
care outcomes in Sault Ste. Marie. It will also enhance our ability to connect patients with 
available resources, supports and other initiatives.  
 
FINANCIAL IMPLICATIONS 
Ontario Health North (OH North) has approved a one-time funding amount of $75,000 for 
the 2021/22 year. We will stay within this budget envelope and provide service as 
appropriate. There will be no additional financial implications for the DSSMSSAB. If the 
results of this program show a positive outcome then the data collected during this short 
time frame will be used to support requests for continued funding in future years.  
 
 
CONCLUSION 
Planning has commenced for the program and we anticipate meeting the increased 
demands and challenges that this funding was intended for.  
 
 
Respectfully submitted,     Approved by: 

                                  

                                     
 

Kate Kirkham        
Chief Paramedic Services                       
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