
 
 

 
 
 
 

 
 

 
 
 

 
 

REGULAR AGENDA  

DSSMSSAB REGULAR BOARD MEETING 
Thursday, December 12, 2019 at 4:30 PM 

390 Bay Street, Suite 405 
DSSMSSAB Board Room

 
 

1. CALL TO ORDER 
 

2. APPROVAL OF AGENDA 
 
Resolution #19-138 
Moved By:  J. Gawne 
Seconded By: M. Bruni 

 
2.1 “BE IT RESOLVED THAT the Agenda for December 12, 2019 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #19-139 
Moved By: L. Dufour 
Seconded By: K. Lamming 
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated November 14, 2019 
be adopted as recorded.” 

  
 
  

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 

 

Agenda Item 2.1



Page 2 of 6 
AGENDA – DSSMSSAB Meeting December 12, 2019 

 

5. MANAGER REPORTS 
 

CORPORATE SERVICES 
 
Resolution deferred from November 14, 2019 

 
Resolution #19-132 
Moved By:  L. Dufour 
Seconded By: R. Niro 
 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the November 14, 2019 2020 Budget Report 
of the Director of Corporate Services and approve the 2020 operating 
budget as presented.”  

 
 
5.2 Resolution #19-140 

Moved By:  P. Christian 
Seconded By: K. Lamming 
 
“WHEREAS the District of Sault Ste. Marie Social Services Administration 
Board deems it necessary to borrow the sum of $4,000,000.00 to meet, 
until current revenue is collected, current expenditures for the year 2020; 
and; 

 
WHEREAS the total amount of the estimated revenues of the Board for 
the year 2020 not including revenue derived or derivable from the sale of 
assets, borrowing, Provincial subsidy, or from a surplus, including arrears 
of revenues and proceeds from the sale of assets is estimated to be in the 
excess of $16,000,000.00; 

 
THEREFORE BE IT RESOLVED THAT the District of Sault Ste. Marie 
Social Services Administration Board pursuant to Section 9 of the District 
Social Services Administration Boards Act, RSO 1990, Chapter D.15 and 
amendments thereto, ENACTS as follows: 

 
1.  The Chair and the Treasurer are hereby authorized, on behalf of 
the District of Sault Ste. Marie Social Services Administration Board, to 
borrow from time to time by way of promissory note from the Royal Bank 
of Canada or any person, a sum or sums not exceeding $4,000,000.00 to 
meet, until the revenues are collected, the current expenditures of the 
Board for the year, including the amounts required for the purpose 
mentioned in Section 9(3) of the District of Social Services Administration 
Boards Act and to give on behalf of the Board to the Bank or lender, a 
promissory note or notes, sealed with the corporate seal and duly signed 
for the moneys so borrowed, with interest, which may be paid in advance 

Agenda Item 2.1



Page 3 of 6 
AGENDA – DSSMSSAB Meeting December 12, 2019 

 

or otherwise, with interest at the Bank’s prescribed lending rate or another 
persons’ lending rate from time to time. 

 
2.  All the sums borrowed pursuant to the authority of this bylaw, as 
well as all other sums borrowed in this year and in previous years from the 
said Bank or lender for any or all purposes mentioned in the said Section 
9 shall, with interest thereon, be a charge upon the whole of the revenues 
of the Board for the current year and for all preceding years as when such 
revenues are received.” 

 
 

EMS 
 

Resolution deferred from November 14, 2019 
 

Resolution #19-130 
Moved By:  D. Edgar  
Seconded By:  L. Dufour  

 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the November 14, 2019 Tiered Medical 
Response Agreement with Sault Ste. Marie Fire Services report of the 
Chief of Paramedic Services and approve the Tiered Response 
Agreement as outlined in the report; 

  
AND FURTHER BE IT RESOLVED THAT the revision to the Strategic 
Deployment Plan to align the language of the tiered response criteria to 
the Tiered Response Agreement be approved.” 

  
 
Resolution #19-141 
Moved By:  P. Christian 
Seconded By: M. Bruni 
 
5.4 “WHEREAS the Ontario Hockey League’s current rules state that games 

can only be played when there is an on-site paramedic crew capable of 
immediately responding to a league member, and with the capacity to 
transport to the hospital if necessary;  

 
THEREFORE BE IT RESOLVED THAT the District of Sault Ste. Marie 
Social Services Administration Board accept the December 12, 2019 
report of the Chief of Paramedic Services and enter into an agreement 
with the Soo Greyhounds Inc. to provide paramedic services on a full cost 
recovery basis.” 
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Resolution #19-142 
Moved By:  J. Gawne 
Seconded By: K. Lamming  
 
5.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the December 12, 2019 Disposal Service 
Contract report of the Chief of Paramedic Services, and enter into a 
service contract for pathological waste disposal with Stericycle ULC 
Clinical Services.”  

 
 

Resolution #19-143 
Moved By:  R. Niro  
Seconded By: L. Dufour 
 
5.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the December 12, 2019 Vehicle Maintenance 
Report of the Chief of Paramedic Services and enter into a Land 
Ambulance Maintenance Agreement with the Corporation of the City of 
Sault Ste. Marie, in order to provide ongoing maintenance services on all 
land ambulance vehicles owned by the DSSMSSAB.” 

 
 
 
Resolution #19-144 
Moved By:  D. Edgar 
Seconded By: M. Bruni 
 
5.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the December 12, 2019 Paramedic and Land 
Ambulance Legislation Changes Report of the Chief of Paramedic 
Services as information.” 
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HOUSING SERVICES 
 
Resolution #19-145 
Moved By:  P. Christian 
Seconded By: L. Dufour 
 
5.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the December 12, 2019 Habitat for Humanity 
Home Ownership Report of the Director of Housing Services and award 
up to $120,000 from the Ontario Renovates Revolving fund to Habitat for 
Humanity Sault Ste. Marie and Area (HFHSSMA) 

 
AND FURTHER BE IT RESOLVED THAT these funds be utilized for the 
construction of 12 new affordable homes in the community under the 
HFHSSMA Home Ownership program.” 

 
 
 

 
Resolution #19-146 
Moved By:  L. Dufour 
Seconded By: R. Niro 
 
5.9 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the December 12, 2019 Ontario Renovates 
Funding Allocation Report of the Director of Housing Services and award 
up to $26,500 from the Ontario Renovates Revolving Fund to the Sault 
Ste. Marie Housing Corporation (SSMHC) for costs related to the 
purchase, including legal fees and demolition costs, associated with the 
properties located at 45 and 47 Wellington Street West in Sault Ste. 
Marie.” 
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6. CAO / ADMINISTRATION 

 
Resolution #19-147 
Moved By:  P. Christian 
Seconded By: M. Bruni 
 
6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board continue to hold their 2020 regular monthly Board 
Meetings generally on the third Thursday of each month at 4:30 p.m. as 
listed below: 

 
Thursday, January 16, 2020 
Thursday, February 20, 2020 
Thursday, March 19, 2020 
Thursday, April 16, 2020 
Thursday, May 21, 2020 
Thursday, June 18, 2020 (Sault North or Prince Township) 
Thursday, July 16, 2020 (at discretion of Board) 
Thursday, August 20, 2020 
Thursday, September 17, 2020 
Thursday, October 15, 2020 
Thursday, November 12, 2020 
Thursday, December 10, 2020” 

 
 

7. CORRESPONDENCE/COMMUNICATIONS 
  
 

8. OTHER BUSINESS / NEW BUSINESS 
 Attendance at ROMA conference January 19-21 2020 

 
9. ADJOURNMENT 
 

Resolution #19-148 
Moved By:  D. Edgar 
Seconded By:  K. Lamming  
 

9.1  "BE IT RESOLVED THAT we do now adjourn." 
 
 
NEXT REGULAR BOARD MEETING   
 
Thursday, January 16, 2020 at 4:30 PM 
390 Bay Street, Suite 405  
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MINUTES 

DSSMSSAB REGULAR BOARD MEETING 
Thursday, November 14, 2019 at 4:30 PM 

390 Bay Street, Suite 405 
DSSMSSAB Board Room

 
PRESENT:  J. Gawne  K. Lamming   D. Edgar   

   R. Niro  L. DuFour      

  
               

STAFF:  M. Nadeau  D. Petersson  S. Ford   
   R. Rushworth  A. Kohler  C. Fairbrother 
    L. Bruni 
    
ABSENT:  S. Hollingsworth  M. Bruni   P. Christian 

 
 
 

1. CALL TO ORDER by J. Gawne, Vice Chair, at 4:30 PM 
 

2. APPROVAL OF AGENDA 
 
Resolution #19-127 
Moved By:  D. Edgar 
Seconded By: K. Lamming 

 
2.1 “BE IT RESOLVED THAT the Agenda for November 14, 2019 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 CARRIED 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 

 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #19-128 
Moved By: L. Dufour 
Seconded By: K. Lamming 
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated October 17 2019 be 
adopted as recorded.” 

  CARRIED 
 
  

5. MANAGER REPORTS 
 

EARLY YEARS 
 
Resolution #19-129 
Moved By:  R. Niro 
Seconded By:  L. Dufour 

 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the November 14, 2019 Early Years 2020 
Budget Allocation Report of the Director of Early Years Services as 
information.” 

 CARRIED 
  

EMS 
 

Resolution #19-130 
Moved By:  D. Edgar  
Seconded By:  L. Dufour  

 
5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the November 14, 2019 Tiered Medical 
Response Agreement with Sault Ste. Marie Fire Services report of the 
Chief of Paramedic Services and approve the Tiered Response 
Agreement as outlined in the report; 

  
AND FURTHER BE IT RESOLVED THAT the revision to the Strategic 
Deployment Plan to align the language of the tiered response criteria to 
the Tiered Response Agreement be approved.” 

  DEFERRED 
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CORPORATE SERVICES 
 
 
Resolution #19-131 
Moved By: L. Dufour  
Seconded By: K. Lamming  
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the November 14, 2019 report of the Director 
of Corporate Services and guarantee a Demand Operating Facility (DOF) 
through TD Canada Trust Bank for the Sault Ste. Marie Housing 
Corporation (SSMHC) to purchase rental properties and make any 
required improvements.” 

 CARRIED 
 

  
 
Resolution #19-132 
Moved By:  L. Dufour 
Seconded By: R. Niro 
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the November 14, 2019 2020 Budget Report 
of the Director of Corporate Services and approve the 2020 operating 
budget as presented.”  
DEFERRED 

 
 

 

6. CAO / ADMINISTRATION 

 
Resolution #19-133 
Moved By:  D. Edgar 
Seconded By: K. Lamming  
 
6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the November 14, 2019 Non Union 
Compensation Report of the CAO and approve the changes to the non-
union benefit package as outlined in the report.” 

 CARRIED 
  
 

 
 
 
 

Agenda Item 4.1



Page 4 of 5 
MINUTES – DSSMSSAB Meeting November 14, 2019 

 

Resolution #19-134 
Moved By:  K. Lamming 
Seconded By: L. Dufour 
 
6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the November 14, 2019 Non Union Short 
Term Disability Plan report of the CAO and approve the addition of a short 
term disability and sick day plan for non-union employees as outlined in 
the report.” 

 CARRIED 
  
 
 
Resolution #19-136 
Moved By:  L. Dufour 
Seconded By:  D. Edgar 
 

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board now enter into closed session for labour relations 
purposes.” 

 CARRIED 
Entered into closed session at 5:01 PM 

 
 
Resolution #19-137 
Moved By:  K. Lamming 
Seconded By:  R. Niro 
 
6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now returns to open session.” 
 CARRIED 
 Returned to open session at 5:14 PM 

 
 

7. CORRESPONDENCE/COMMUNICATIONS 
 
   
 

8. OTHER BUSINESS / NEW BUSINESS 
 Paramedic Services – new patch design viewed 
 EMS staff were polled and surveyed about design 
  

FONOM November 8, 2019 meeting update 
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9. ADJOURNMENT 
 

Resolution #19-135 
Moved By:  K. Lamming 
Seconded By:  R. Niro  
 

9.1  "BE IT RESOLVED THAT we do now adjourn." 
  CARRIED 

  Meeting adjourned at 5:26 PM 
 
NEXT REGULAR BOARD MEETING   
 
Thursday, December 12, 2019 at 4:30 PM 
390 Bay Street, Suite 405  
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BOARD REPORT 
 

AUTHOR: David Petersson 

 

DATE: November 14, 2019 

 

RE:           2020 DSSMSSAB Operating Budget 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the 2020 Operating Budget as presented.  
 
BACKGROUND INFORMATION 
The DSSMSSAB full operating budget was presented at the October 17, 2019 board 
meeting for review and discussions.  At that time, management was projecting a 3.34% 
levy increase over 2019. 
 
Two changes were subsequently made to further reduce the levy change over 2019.  
Housing Services and Land Ambulance were the only divisions that changed. 
SUMMARY/OVERVIEW 
 
Final current value assessments from MPAC for 2018 were used to determine the 
weighted percentages allocated to each Municipal partner.  This remained unchanged 
from 2019 and is as follows: 

 City of Sault Ste. Marie – 88.47% 

 Prince Township – 1.90% 

 Territories without Municipal Organization (TWOMO) – 9.63% 
 
Ontario Works 

 The Province announced that funding with respect to Administration, Employment 
Related, and Internal Support Services has been frozen at the 2018 actual spend; 
which resulted in the reduction of $499,994 in provincial funding. 

 Addiction Services Initiative program ceased in July 2019 which results in a 
decrease of $295,500 in provincial funding for 2020. 

 Social Assistance funding continues to be at 100%.  We have not reflected any 
change to our 2019 budget in this area. 

 Net levy increase is set at 3.12% over 2019. 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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Housing Services 

 Federal funding continues to decline and is down $126,091 in 2020. 

 New 100% funding opportunities announced – COCHI and OPHI.  The amount for 
2020 is $861,609 and is being used to cover, in part, the capital development of 
the new Rosedale site.  This funding has been forwarded to the SSMHC 

 Reaching Home is a new 100% funding announcement replacing others that have 
fallen off in 2020 

 CHPI continues to be funded at 100% in the amount of approx. $1.48M 

 Changes from October 17, 2019 budget report – reduction of Investing in Change 
Fund by 50% or 154,650 

 Net levy increase over 2019 reduced to 1.21% 
 
Early Years Services 

 Initially, the Province announced administrative funding cuts in the current year but 
this has since been deferred until 2021. 

 Core Programming funding is in line with the previous year and as such, no 
significant changes to note. 

 100% Programming – both Community Based Capital and Fee Stabilization that 
was in place in 2019 is not available for the 2020 year. 

 For the Expansion Planning allocation, the Province has introduced a cost share 
approach of 80/20 and has allowed a transition period to meet the 20% cost share, 
which is a new costing of $297,511.  In 2020, we have identified usage of 
approximately 50% of that amount and included an additional $160,000.  The plan 
is to reach the full 20% by 2022. 

 Net levy increase is set at 5.16% over 2019. 
 
Land Ambulance 

 With the EMS division now being administered directly by the DSSAB, internal 
support services is up to reflect this. 

 Capital equipment ask is also up to support the needs of the division. 

 Changes from the October 17, 2019 budget report – utilizing a reserves to cover 
a portion of the capital items which amounted to $165,343.   

 Sault North plan that was adopted in the previous budget year continues to be 
budgeted for in 2020. 

 Net levy increase over 2019 reduced from 16.39% to 11.93%. 
 

Garden River 

 Approved funding increase in place for 2020.  This is up $289K and relates to 
EMS management allocation and DSSAB administration support. 

 As with Land Ambulance, capital equipment is up and detailed in their report. 

 Net levy decrease of (52.86%). 
 
The combined net levy increase of the EMS divisions is 7.56% (down from 11.72% as 
stated in the October 17, 2019 report). 
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Chief Administrative Officer 

 
Corporate Services 

 Comprised of the following areas: 
o Office of the CAO 
o Finance 
o Human Resources 

 Salaries and Benefits down as a result of a contract position ending in 2019. 

 Operating expensed in line with previous year. 

 The net costs of $2,592,674 is allocated across the divisional areas under the 
line – Internal Support Services. 

 Overall decrease of (0.72%) over 2019. 
 

STRATEGIC PLAN IMPACT 
The proposed budget is directly connected to the strategic plan as it includes 
recommended increases to service that will provide improved access to emergency 
medical services in northern service area.  As well, ensuring social services mandated 
programs continue service excellence to our community. 
 
FINANCIAL IMPLICATIONS 
The final levy increase over 2019 is 1.77%. 
 
CONCLUSION 
The 2020 operating budget has put forward a budget to ensure adherence to all mandated 
services across each divisional area. 
 
Respectfully submitted,     Approved by: 

                                      
 
 

Dave Petersson        
Director of Corporate Services                       
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2020 Consolidated Operating Budget

Prepared by:

David Petersson

Director, Corporate Services

Agenda Item 5.1



Here to help.

Current Value Assessments
2020 Levy Allocation

City SSM

•$6.877M

•88.47%

Prince Township

•$0.147M

•1.90%

TWOMO

•$0.749M

•9.63%

As approved by the District of Sault Ste. Marie Social Services Administration Board 

at the meeting held on March 25, 2004, the weighted percentages approach has 

been applied in determining the 2019 & 2020 Levy Apportionment.  The final 

weighted percentages are as follows:
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DSSMSSAB – 2020 Budget
Summary of all Divisions 

100.00%

DIVISIONAL SUMMARY EXPENDITURES REVENUE LEVY

Ontario Works 29,953,757.00           26,252,947.00           3,700,810.00             

Housing Services 16,533,616.00           5,272,494.00             11,261,122.00           

Early Years Services 13,567,636.00           11,767,926.00           1,799,710.00             

Subtotal 60,055,009.00           43,293,367.00           16,761,642.00           

Land Ambulance 8,272,582.00             4,126,114.00             4,146,468.00             

Garden River 1,703,224.00             1,576,857.00             126,367.00                

Subtotal 9,975,806.00             5,702,971.00             4,272,835.00             

Interest & Other Income -                            275,000.00                (275,000.00)              

One Time Costs -                            -                            -                            

Subtotal -                            275,000.00                (275,000.00)              

GRAND TOTAL 70,030,815.00           49,271,338.00           20,759,477.00           

$ Change over Prior Year 360,509.00                

% Change over Prior Year 1.77%
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Municipal Levy Breakdown
2020 Budget

Total

(100%)

City SSM

(88.60%)

Prince Township

(1.90%)

TWOMO

(9.50%)

$20,759,477.00 $18,365,909.30 $394,430.06 $1,999,137.64

% Change over 

2019

1.77%

% Change over 

2019

1.77%

% Change over 

2019

1.77%

% Change over 

2019

1.77%
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Ontario Works

2020 Budget

Expenditures $29,953,757

Funding $26,252,947

Reserves NIL

Municipal Levy $3,700,810

Change over 2019 Budget:

• % Change – 3.12% Increase

• $ Change - $112,028
Highlights:

• ERE/Admin – Funding held at 2018 Actual spend

• ASI – funding ceased July 31, 2019

• Social Assistance – projected same spend as 2019 budget, 

100% funding operation
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Housing Services

2020 Budget

Expenditures $16,533,616

Funding $5,272,494

Reserves NIL

Municipal Levy $11,261,122

Change over 2019 Budget:

• % Change – 1.21% Increase

• $ Change - $135,039

Highlights:

• New COCHI/OPHI funding – additional transfer to SSMHC to 

support Capital items relating to the former Rosedale site

• Investing in Change Fund – reduced 50% in 2020

• $223K of the total administration dollars supported by 

100% Program funding
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Early Years Services

2020 Budget

Expenditures $13,567,636

Funding $11,767,926

Reserves NIL

Municipal Levy $1,799,710

Change over 2019 Budget:

• % Change – 5.16% Increase

• $ Change - $88,286

Highlights:

• Core Programming – projecting in line with 2019 funding

• 100% Programming – decrease approx. 1.75M due to 

completion of Community Based Capital and Fee 

Stabilization

• $575K of the total Administration dollars supported by 

100% Program funding
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EMS – City Land Ambulance

2020 Budget

Expenditures $8,272,582

Funding $3,960,771

Reserves $165,343

Municipal Levy $4,146,468

Change over 2019 Budget:

• % Change – 11.93% 

Increase

• $ Change - $441,834

Highlights:

• Jan 1, 2020 – EMS no longer contracted with the City SSM

• Management approach – held funding at 2019 levels due 

to uncertainties in the Provincial direction

• To support capital needs in 2020, utilized reserves to offset 

the impact of part of the capital ask
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EMS – Garden River

2020 Budget

Expenditures $1,703,224

Funding $1,576,857

Reserves NIL

Municipal Levy $126,367

Change over 2019 Budget:

• % Change – (52.86% ) 

Decrease

• $ Change – ($141,682)

Highlights:

• Jan 1, 2020 – EMS no longer contracted with the City SSM

• Increased funding – business case approved for funding in 

relation to overhead costs/management positions
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Corporate Services

2020 Budget

Expenditures $2,592,674

Office of  the CAO $479,055

Finance $123,700

Human Resources $247,860

Salaries/Benefits $1,742,059

Change over 2019 Budget:

• % Change – (0.72% ) 

Decrease

• $ Change – ($18,811)

Highlights:

• Support to full organization

• Share of costs noted above allocated to each division
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DSSMSSAB - 2020 Budget - Options for Board Consideration
Levy Change over PY

As presented 17-Oct-19 3.34%

Options Division Plan Revised Levy Change Combined Impact

Option #1 Housing Reduce spend on Investing in Change Fund

By 25%

2.96% 2.96%

Option #2 Housing Reduce spend on Investing in Change Fund 

By 50%

2.58% 2.58%

Option #3 Housing 1.  Reduce spend on Investing in Change 

Fund - By 25% 2.96%

Paramedic 2.  2020 Capital Request - utilizing reserves 

to cover 50% of budget ask 2.53%

Option #4 Housing 1.  Reduce spend on Investing in Change 

Fund - By 50% 2.58%

Paramedic 2.  2020 Capital Request - utilizing reserves 

to cover 50% of budget ask 2.53%

As per Deferred Report 14-Nov-19

Option #5  ** Housing 1.  Reduce spend on Investing in Change 

Fund - By 25% 2.96%

Paramedic 2. 2020 Capital request paid through 2019 

operations 0.93%

Option #6 Housing 1.  Reduce spend on Investing in Change 

Fund - By 50% 2.58%

Paramedic 2. 2020 Capital request paid through 2019 

operations 0.93%

** Management's Recommedation

2.15%

1.77%

0.55%

0.17%
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BOARD REPORT 
 

AUTHOR: Robert Rushworth 

 

DATE: November 14, 2019 

 

RE:          Tiered Medical Response Agreement  

 

RECOMMENDATION 
The District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
approve the following: 
 
1. The Tiered Response Agreement as presented between the District of Sault Ste. 

Marie Social Services Administration Board and the Corporation of the City of 
Sault Ste. Marie.  
 

2. The revisions to the Strategic Deployment Plan to align the language of the tiered 
response criteria with this new Tiered Response Agreement 

 
BACKGROUND INFORMATION 
Since 2002, Fire Services suppression personnel have been dispatched to tiered medical 
responses calls that may require the lifesaving interventions of CPR and Defibrillation. 
This has always been a part of the Paramedic Services’ strategic deployment plan but 
now with the separation of Fire Services and the Paramedic Services, a formal agreement 
is required for January 1, 2020. 
 
SUMMARY/OVERVIEW 
The Ministry of Health Dispatch Centre that has a local policy written to match the criteria 
established for Fire Services to respond, and are responsible for notifying Fire Services. 
The tiered response agreement was drafted replicating many other Northern Ontario 
agreements and through cooperative meetings with senior Fire and Paramedic Services’ 
personnel. Fire Services can also be tiered to respond when no ambulance is available 
and excessive delay is expected.  
 
 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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Mike Nadeau 
Chief Administrative Officer 

 
STRATEGIC PLAN IMPACT 
The goal of the tiered response agreement is to provide the fastest response of a trained 
responder, with a defibrillator, to a patient requiring resuscitation. Fire Service 
suppression personnel provide a first aid level of care and this can be the critical initial 
treatment required for the patient in cardiac or respiratory arrest. 
 
FINANCIAL IMPLICATIONS 
There is no additional cost to having a Fire Tiered Agreement in place for the 
DSSMSSAB; supplies used by Fire Services’ personnel would normally have been used 
by the paramedics. The restocking of Fire Services is controlled to ensure proper use of 
paramedic service supplies. 
 
CONCLUSION 
The formal agreement between the parties provides clear guidelines to when and how 
Fire Services’ resources will be used and what their role in medical tiered response is. 
The agreement allows for the continued response to appropriate patients as has been 
happening for over 20 years. 
 
 
Respectfully submitted,     Approved by: 

                                                  
 

Robert Rushworth        
Chief Paramedic Services                       
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TIERED-RESPONSE AGREEMENT 
 
THIS AGREEMENT made in triplicate this 2nd day of December, 2019. 

 
B E T W E E N:   
 

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD 
(hereinafter referred to as the “Paramedic Service”) 

 
-and- 

 
THE CORPORATION OF THE CITY OF SAULT STE. MARIE  

(hereinafter referred to as “Fire Services”) 
 
 
WHEREAS the Corporation of the City of Sault Ste. Marie through the Sault Ste. Marie Fire 
Services Department provides fire services and response throughout the City of Sault Ste. Marie 
and Batchewana First Nation (aka Rankin);  
 
AND WHEREAS the District of Sault Ste. Marie Social Services Administration Board shall 
effective January 1, 2020 provide land ambulance paramedic services throughout its jurisdiction; 
 
AND WHEREAS the parties consider it desirable to participate in a tiered response agreement for 
specified medical emergencies;  
 
NOW THEREFORE in consideration of the promises, covenants and agreements herein contained 
and hereby assumed, the parties for themselves and their respective successors and assigns do 
hereby covenant and agree with one another as follows: 
 

1) Fire Services will not be tiered to respond to medically staffed nursing home facilities 
where adequate resources to maintain patient care exist.  Fire Services will not be tiered 
to respond to patients confirmed to have a Do Not Resuscitate Order. 
 

2) Subject to the terms of this Agreement, Fire Services shall only provide tiered response 
based in the following tiered response criteria: 
 

 Suspected or confirmed cardiac arrest where cardiopulmonary resuscitation (CPR) 
instructions are being offered or provided; 

 Suspected or confirmed choking patient with a partial or complete airway 
obstruction;  

 Any Priority 4 call where the anticipated time to the commencement of an 
ambulance response is greater than ten (10) minutes; and/or 

 Upon Paramedic Service request (for assistance in unusual or extreme 
circumstances where additional manpower is required). 

 
3) Fire Services shall only respond to calls with an address within the City of Sault Ste. Marie, 

Province of Ontario or the Batchewana First Nations (aka Rankin Reserve). 
 

4) The parties agree that notification of a call that meets the inclusion criteria for a tiered 
response as set out in Section 2 of this Agreement shall be provided by the Ministry of 
Health Central Ambulance Communications Centre (CACC) to Fire Services.   
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5) This Agreement recognizes that Fire Services may not be able to respond when occupied 
with a fire emergency, or for any other reason as determined by an on-duty fire official of 
Fire Services in his/her sole discretion.  The decision of the on-duty fire official of Fire 
Services is final in this respect and Fire Services shall have no liability, costs or expenses 
if a tired response cannot be provided for reasons as set out herein.  The CACC will be 
notified by the on-duty fire official of Fire Services if this occurs.  In such an event, the 
responsibility for providing the response shall remain with the Paramedic Service.   
 

6) The Fire Services is responsible to provide medical aid only up to the level of their certified 
training until the arrival of Paramedic Services. Upon arrival on scene, the Fire Services 
shall transfer the care of the patient(s) to Paramedic Services. 

 
7) The Paramedic Service and Fire Services acknowledge and agree each has and shall 

maintain necessary comprehensive General Liability and Automobile Insurance, and any 
other coverage necessary to protect their respective entity as the case may be from all 
claims for damage or loss, personal and bodily injury including death, and from all claims 
of property damage on an occurrence basis which may arise from their operations under 
this Agreement.  Each party shall provide the other party with a Certificate of Insurance and 
proof of insurance upon request.  It is further understood and agreed that the coverage 
provided by these policies will not be changed, amended or cancelled by a party to this 
Agreement until thirty (30) days after written notice has been delivered to and 
acknowledged by the other party. 
 

8) The Paramedic Service shall indemnify and hold harmless, and defend Fire Services, and 
their respective officers, Council members, partners, agents and employees from and 
against all actions, claims, demands, losses, costs, damages, suits or proceedings 
whatsoever which may be brought against or made upon the Fire Services and against all 
losses, liability, judgments, claims, suits, demands or expenses which Fire Services may 
sustain, suffer or be put to resulting from or arising out of the Paramedic Service’s 
negligence and/or Paramedic Service’s failure to exercise reasonable care, skill or 
diligence or omissions in the performance or rendering of any work or service required 
hereunder to be performed or rendered by the Paramedic Service, its agents, officials 
and employees under this Agreement.  This indemnification shall include any legal costs 
incurred by Fire Services on a substantial indemnity basis.   

 
9) Fire Services shall indemnify and hold harmless, and defend the Paramedic Service,and 

their respective officers, Council members, partners, agents and employees from and 
against all actions, claims, demands, losses, costs, damages, suits or proceedings 
whatsoever which may be brought against or made upon the Paramedic Service and 
against all losses, liability, judgments, claims, suits, demands or expenses which the 
Paramedic Service may sustain, suffer or be put to resulting from or arising out of Fire 
Services’ negligence and/or Fire Services’ failure to exercise reasonable care, skill or 
diligence or omissions in the performance or rendering of any work or service required 
hereunder to be performed or rendered by Fire Services, its agents, officials and 
employees under this Agreement.  This indemnification shall include any legal costs 
incurred by Paramedic Service on a substantial indemnity basis.   

 
10) The Paramedic Service shall supply Fire Services with selected medical supplies at no cost 

as used by the Fire Services at a tiered response incident in accordance with the 
procedures agreed upon by the Fire Services and the Paramedic Service.   
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11) This Agreement shall be in effect commencing January 1, 2020, for a period of one (1) year 
ending December 31, 2020 (“Term”) provided that the Paramedic Service shall have the 
option to renew this Agreement on a year-to-year basis, subject to successful negotiations 
between the Fire Services and the Paramedic Service on a renewal.  The Paramedic 
Service shall provide the Fire Service with at least three (3) months’ written notice to the 
Fire Service of its intent to renew and therefore negotiations shall ensue.  If the parties 
cannot agree to renewal terms for the next Term, the Agreement shall terminate at the end 
of the Term, or renewal Term as applicable. 
 

12) Any notice required or permitted to be given under this Agreement shall be in writing and 
shall be given by: 
 

(a) delivering the notice personally; 
(b) forwarding by registered or certified mail to the postal address indicated below or such 

other address as may hereinafter by designated in writing in accordance herewith; or 
(c) transmitted by facsimile or email to the facsimile number or email address indicated 

below: 
 

in the case of Fire Services: 
 
Peter Johnson, Fire Chief 
The Corporation of the City of Sault Ste. Marie 
Sault Ste. Marie Fire Services 
72 Tancred Street 
Sault Ste. Marie, ON  P6A 2W1 
p.johnson@cityssm.on.ca 
 
 
in the case of the Paramedic Service: 
 
Robert Rushworth, Chief Paramedic Services 
District of Sault Ste. Marie Social Services Administration Board 
EMS – Social Services 
540 Albert Street East 
Sault Ste. Marie, ON  P6A 5L8 
R.Rushworth@socialservices-ssmd.ca 

 
13) If either party wishes to terminate this Agreement, they may do by providing the other party 

with three (3) months’ written notice of their intention to do so.   
 

14) Any provision of this Agreement prohibited by the laws of any jurisdiction shall, as to such 
jurisdiction, be ineffective to the extent of such prohibition without invalidating the remaining 
terms and provisions hereof. 
 

15) Neither this Agreement, the conduct of the Fire Services or the Paramedic Service nor 
anything done by either party pursuant to this Agreement shall make the parties partners 
or constitute them agents or employees of one another or impose any fiduciary duty, liability 
or obligation upon them except as herein expressly set forth. 
 

16) This Agreement constitutes the entire agreement among the parties and shall not be 
modified, amended or assigned except with the written consent of both parties.   
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17) This Agreement and the rights, obligations and relations of the parties hereto shall be 
governed and construed in accordance with the laws of the Province of Ontario and the 
federal laws of Canada applicable therein, and the courts of such Province shall have 
exclusive jurisdiction to ascertain any action in connection with this Agreement.   
 

18) This Agreement shall enure to the benefit of and be binding upon the parties hereto, their 
respective heirs, successors, executors, administrators and permitted assigns and any 
reference to a right or an obligation of a party hereto shall be deemed to include a reference 
to such heirs, successors, executors, administrators and permitted assigns to the extent 
that the context requires.   
 

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the date and 
year first above written. 
 
SIGNED, SEALED AND DELIVERED 
in the presence of: 
 
 
       DISTRICT OF SAULT STE. MARIE SOCIAL 
       SERVICES ADMINISTRATION BOARD 
 
 
       ___________________________________ 
       M. NADEAU, CAO 
        
       I have authority to bind the Corporation 
 
 
 
       THE CORPORATION OF THE CITY OF  
       SAULT STE. MARIE 
 
 
       ____________________________________ 
       MAYOR – CHRISTIAN PROVENZANO 
 
       
       ____________________________________ 
       CITY CLERK – RACHEL TYCZINSKI 
 
       We have authority to bind the Corporation 
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BOARD REPORT 
 

AUTHOR: Robert Rushworth 

 

DATE: December 12, 2019 

 

RE:           Agreement for Paramedic Coverage at Soo Greyhounds Home Games 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) enter into an agreement to provide paramedic services to the Soo 
Greyhounds Inc., on a full cost recovery basis. 
 
BACKGROUND INFORMATION 
Under the current rules of the Ontario Hockey League (OHL), games can only be played 
when there is an on-site paramedic crew capable of immediately responding to a league 
member, and with the capacity to transport to the hospital if necessary. Within the 
requirements of our operator’s certification, we cannot pull from existing deployment to 
provide the level of committed response that the OHL rules require. The paramedic 
service has provided this dedicated service by an agreement with the Soo Greyhounds 
Inc. and the City of Sault Ste. Marie since the rule was established 
 
SUMMARY/OVERVIEW 
As of January 1, 2020, the agreement with the City expires and the DSSMSSAB is now 
the party responsible for provision of the local paramedic services.   As a result, an 
agreement between the DSSMSSAB and the Soo Greyhounds Inc. is required in order 
for home games to take place. 
 
STRATEGIC PLAN IMPACT 
The DSSMSSAB mission, vision and values speaks to a being part of a community that 
works to strengthen and support everyone. As a local community partner the Soo 
Greyhound Hockey Club does many good things in our district working with various 
agencies throughout the year. Although we cannot grant them the required service freely 
this agreement is a fair arrangement for both organizations. 
 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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RE:           Agreement for Paramedic Coverage at Soo Greyhounds Home Games 

Page 2 
DATE: December 12, 2019 

Mike Nadeau 
Chief Administrative Officer 

 
FINANCIAL IMPLICATIONS 
The former invoicing format was a complicated spread sheet of all the various pay grades 
and benefit costs for each hour of service provided. Following the lead of other provincial 
paramedic services, this recommended agreement includes a schedule of calculated 
hourly rates. There are three tiers to the rate schedule that provide full cost recovery of 
wages, benefits and vehicle costs depending on which staff are assigned to the game. 
 
CONCLUSION 
The Soo Greyhounds Hockey Club does not have alternate options available locally.   
Given that the agreement is written to ensure cost recovery and addresses any liability, 
thereby not entering into the agreement we would be creating a hardship for our local 
OHL club.    
 
Respectfully submitted,     Approved by: 

                                                      
 

Robert Rushworth        
Chief Paramedic Services                       
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SPECIAL EVENT SERVICE AGREEMENT 

 

This agreement dated the         day of December, 2019 

 

BETWEEN 

 
SOO GREYHOUNDS Inc. 

hereinafter called the "Sponsor" 

-  and - 
 

The District of Sault Ste. Marie Social Services Administration Board  
hereinafter called the "DSSMSSAB" 

 
 

 

The DSSMSSAB agrees to provide paramedic services at the Ontario Hockey League's, Soo 
Greyhounds, home   games   held   at   the   GFL   Memorial   Gardens for the convenience of all 
persons in attendance at the Event. This will include as requested for all pre-season sessions, regular 
season and play-off games played at the GFL Memorial Gardens and up to and including August 1, 
2020. 

 

Interpretation: 

In this Agreement 

“Ambulance” means a vehicle equipped to transport injured patients 

“Contact person” a person appointed by the Sponsor who is available to act on behalf of the Sponsor 
with respect to any matter pertaining to this Agreement 

“Event site” means GFL Memorial Gardens, 269 Queen Street East, Sault Ste. Marie 

“Event” means Soo Greyhounds Hockey Games to beheld on the dates and times as described in 
Schedule “A” 

“Paramedic Commander” means the Paramedic Service’s contact person available 24/7 to act on 
behalf of the Chief of Paramedic Services in respect to the application of this agreement   

“Primary Paramedic Crew” includes two (2) Primary Care Paramedics, an ambulance and associated 
equipment.  

 
Paramedic Services 
1. It is agreed that operation of the District of Sault Ste. Marie Paramedic Services (DSSMPS) from this location 

will not impede and/or interfere with the DSSMSSAB's obligation to provide ambulance service in the event 
of an emergency call outside the Event site. The Sponsor understands that the DSSMSSAB's agreement to 
provide paramedics is subject to the DSSMSSAB's obligations under the Ambulance Act, R.S.O. 1990, c. 
A.19 and that the DSSMSSAB's paramedics are deployed by the dispatch operated by the Ministry of Health. 
Nothing can restrict the Ministry of Health from calling upon or utilizing the paramedics scheduled to be 
present at the Event for any other purpose during all or any part of the Event. In such situations the 
DSSMSSAB will make best efforts to provide replacement paramedics at the earliest opportunity however 
the DSSMSSAB shall have no liability whatsoever to the Sponsor or any other person for the inability to 
provide paramedics or replacement paramedics. 
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2. In the event that the paramedic crew is required to respond to a call on or off-site during the Event, the 
Sponsor can obtain another ambulance as medically required by notifying the Sault Ste. Marie Central 
Ambulance Communication Centre at "9-1-1" or   705-256-5621.   The   DSSMSSAB   will   endeavor, through   
the   Central   Ambulance Communications Centre, to re-establish paramedic crew coverage at the Event 
site. 

 
3. Subject to the terms, conditions and limitations set out in this agreement , the DSSMSSAB agrees to 

schedule one Primary Care Paramedic crew to attend the Event site for the Event unless the Sponsor 
provides written notice at least forty eight (48) hours prior to the event of any cancellation. The DSSMSSAB 
may cancel, without penalty, this agreement for the provision of an Ambulance Service at the Special Event, 
due to unexpected/unplanned unavailability of Paramedics and /or ambulance vehicles due to situations 
beyond our control 

 
4. Notwithstanding Schedule “A” the DSSMSSAB and Sponsor may agree in writing to add or delete Events 

during the term of this Agreement 
 
 Obligations 
The Sponsor is responsible for the following: 
a) To notify the paramedics when ambulance service is required for at the event. Notification can be done by 

radio as supplied by sponsors to the paramedics, personal contact and /or telephone. Emergency 
telephone number is "9-1-1" or 705-256-5621. 

b) To not in any way impede/obstruct paramedics from performing their duties. 
c) To ensure crowd control for the paramedics while performing their duties 
d) To ensure clear ambulance vehicle access/egress including an appropriate parking space for the 

ambulance that may need to be idling for extended periods. 
e) To provide and maintain a location free from obstruction, hazards or impediments with utilities if required. 
f) Ensure a Contact person is present at the Event Site at all times during the Event 
 
Fees 

5. The Sponsor shall pay to the DSSMSSAB fees for the attendance of the Paramedics under this 
agreement, calculated in accordance with the rates set out for such services in the attached Schedule “B” of 
this agreement. For clarity the DSSMSSAB reserves the right, at its sole discretion to amend the rates from 
time to time with notice given to the Sponsor of the amended rates.  The DSSMSSAB shall invoice the 
Sponsor by sending monthly invoices to the Contact Person. The Sponsor shall pay the DSSMSSAB within 
30 days of receipt of the invoice. The DSSMSSAB may cancel, without penalty for non-payment of an invoice 
by the Sponsor within 30 days after it has been sent by the DSSMSSAB to the Sponsor. 

 
Term 
6. Unless terminated earlier this Agreement is for a term to commence January 1, 2020 and ending on August 

1, 2020 inclusive. 
 
Release 
7. (1) The Sponsor  hereby releases, waives and forever discharges the District of Sault Ste. Marie Social 

Services Administration Board (DSSMSSAB), its elected and non-elected officials, employees, agents, 
contractors and volunteers of and from any and all claims, demands, actions, causes of action, damages, 
costs, expenses, whatsoever, whether in law or equity, in respect of any bodily injury, personal injury, death, 
property damage or loss to the Sponsor, its officers, employees, contractors, agents, volunteers, persons 
attending at or participating in the Event and all others, arising out of the subject matter of this Agreement, 
unless caused or contributed to in any way by the negligence or willful misconduct of the DSSMSSAB, its 
employees or agents while acting in the course of their employment or agency. 

 
(2) The Sponsor hereby acknowledges and agrees that under no circumstances will the DSSMSSAB have 
any liability to the Sponsor for any incidental, indirect, special or consequential damages or any loss of 
revenue or profit arising out of the subject matter of this Agreement. 
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Indemnification  
8. The Sponsor agrees to indemnify and to save harmless, the DSSMSSAB, its elected and non-elected 

officials, employees, agents, contractors and volunteers from and against all claims, demands, actions, 
causes of action, damages, costs, expenses, damages, judgements or recoveries made, brought or 
recovered against the DSSMSSAB, its elected and non-elected officials, employees, agents contractors and 
volunteers resulting from the subject matter of this Agreement unless caused or contributed to in any way by 
the negligence or willful misconduct of the DSSMSSAB, its employees or agents while acting in the course 
of their employment or agency, and such indemnity shall include all legal costs incurred by the DSSMSSAB 
(including fees and disbursements), claimants’ costs and any administrative costs incurred by the 
DSSMSSAB. 

 
Insurance 
9. (1) The Sponsor shall insure its operations at the Event under a contract of general commercial liability 

insurance on an occurrence basis, with an insurer licenses in Ontario, insuring against bodily injury, personal 
injury, death, property damage or loss (including loss of use thereof), of not less than Three Million Dollars 
(3,000,000) in addition to coverage’s for defense and claimant’s costs, all for any one occurrence.  The said 
policy shall include coverages for:  the contractual obligations of the Sponsor under this Agreement; broad 
form property damage; non-owned automobile liability; blanket contractual liability; cross liability; (all of 
standard wording) and shall name the DSSMSSAB as an additional named insured.  The policy shall also 
provide that the policy will respond as primary coverage, which will not call into contribution any other 
insurance available to the DSSMSSAB; and shall further provide that such insurance policy shall not be 
cancelled, allowed to lapse or be materially changed to the detriment of the DSSMSSAB, without at least 
thirty (30) days advance notice to the DSSMSSAB by registered mail. 

 
(2) The Sponsor shall provide and maintain during the terms of this Agreement, automobile liability insurance 
coverage with an insurer licensed to sell insurance in the province of Ontario covering claims and expenses 
for liability for bodily injury, death and property damage or loss in the amount of Three Million Dollars 
(3,000,000) per claim covering all owned or leased vehicles. 
 
(3) Taking out of insurance shall not limit the liability of the Sponsor under this Agreement. 
 
(4) The Sponsor shall provide to the DSSMSSAB, prior to the Event a certificate or certificates of insurance 
evidencing the coverage’s provided in this Agreement, and, upon request, a copy of any policy or policies of 
insurance. 

 
Termination 
10. (1) This Agreement may be terminated upon a date agreed to in writing by both parties. 
 

(2) A party may terminate this Agreement for convenience, without liability for doing so, by providing the other 
party with 30 days written notice and upon expiry of the notice period, the notifying party shall have no further 
liability to the notified party.   
 
(3) If a party believes the other party is in breach of this Agreement, the non-breaching party will provide the 
breaching party with written notice detailing the alleged breach.  If the breaching party has not cured the 
breach to the satisfaction of the non-breaching party acting reasonably within 10 business days of the delivery 
of written notice, the Agreement will be terminated a the expiry of the 10 business days. 

 
Notice 
11. Any demand, notice or other communication to be given to the party in connection with this Agreement, 

unless otherwise provided, shall be given in writing and may be given by personal delivery, courier or 
facsimile transmission, addressed to the recipient as follows: 
 
District of Sault Ste. Marie Social Services Administration Board 
370 Bay Street, Suite 405 
Sault Ste. Marie  
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Soo Greyhounds Inc. 
269 Queen Street East,  
Sault Ste. Marie 

 
Any such notice given by personal delivery shall be conclusively deemed to have been given on the day of 
actual delivery thereof; if by courier, on the second day after delivery to the courier; and if by facsimile 
transmission, on the same day if sent prior to 4:00 and on the next following working day of the recipient 
party if sent after 4:00  

 
Assignment 
12. The Sponsor shall not assign this Agreement, or any part thereof, without the prior written approval of the 

DSSMSSAB, which approval may be withheld by the DSSMSSAB in its sole discretion or may be subject to 
such terms and conditions as the DSSMSSAB may impose. 

 
General  
13. This agreement embodies the entire Agreement and supersedes any other understanding or agreement, 

collateral, or otherwise, existing between the parties at the date of execution.   
 
14. All obligations of this Agreement shall expressly or by their nature survive termination or expiration of this 

Agreement and shall continue in full force subsequent to and notwithstanding such termination or expiration 
until and unless they are satisfied or by their nature expire. 

 
15. All provisions of Schedules “A” and “B” attached to this Agreement are incorporated into this Agreement.  

The schedule of the Soo Greyhounds Home Games 2019/2020 Season shall be appended to Schedule “A” 
when available.  The Sponsor shall provide the Soo Greyhounds 2019/2020 Season schedule to the 
DSSMSSAB forthwith, which schedule shall form part of this Agreement. 

 
16. This Agreement shall be governed by and construed in accordance with the laws of the Province of Ontario. 
 
17. This Agreement shall be binding upon the parties and their respect heirs, executors, estate trustees, 

successors and permitted assigns 

 
IN WITNESS WHEREOF the parties hereto execute this agreement by their authorized signing 
officers in that regard 
. 

_______ day of ____________________, 2019. 
 
The Sponsor: 

Print Name - _____________________________  
 

Sign for Event Sponsor - __________________________ 
I have the authority to bind the Sponsor 

 
Position/title   _________________________________ 

 
 The District of Sault Ste. Marie Social Services Administration Board 
 

Print Name - _________________________________  
 

Sign for DSSMSSAB - ___________________________ 
I have the authority to bind the Sponsor 

 
Position/title   ________________________________ 
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SCHEDULE "A"

Date Away Home Game Time Paramedic Crew Start time 

Fri, Jan 3 WSR SOO 19:07 1800 at base; on site before 1830

Sat, Jan 4 SAR SOO 19:07 1800 at base; on site before 1830

Fri, Jan 10 MISS SOO 19:07 1800 at base; on site before 1830

Sun, Jan 12 LDN SOO 14:07     1300 at base; on site before 1330

Fri, Jan 17 SAG SOO 19:07 1800 at base; on site before 1830

Wed, Jan 22 FLNT SOO 19:07 1800 at base; on site before 1830

Wed, Feb 5 KIT SOO 19:07 1800 at base; on site before 1830

Fri, Feb 7 GUE SOO 19:07 1800 at base; on site before 1830

Sat, Feb 8 NIAG SOO 19:07 1800 at base; on site before 1830

Wed, Feb 12 SAG SOO 19:07 1800 at base; on site before 1830

Fri, Feb 21 OTT SOO 19:07 1800 at base; on site before 1830

Sun, Feb 23 SAR SOO 14:07     1300 at base; on site before 1330

Sat, Mar 7 KGN SOO 19:07 1800 at base; on site before 1830

Wed, Mar 11 FLNT SOO 19:07 1800 at base; on site before 1830

Fri, Mar 20 SAG SOO 19:07 1800 at base; on site before 1830

Sun, Mar 22 WSR SOO 14:07     1300 at base; on site before 1330

The Sponsor is responsible for notification of all additional post season games

Soo Greyhound Jan. - Mar. 2020 Schedule

The 48 hour minimum notice shall be waived if game schedule unknown due to circumstances 

beyond the Sponsors control: i.e. dependence on other games win/loss. 
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Schedule “B” 
 

For each OHL game coverage the hourly rate will be the most economical possible given the 

available staff. These cost recovery rates are set to cover wages and benefits of provided staff 

and cost of the ambulance fuel and equipment. Hourly rate used will be current collective 

agreement rate and is therefore subject to change. Rate shall be applied in 15 minute increments 

as 0.25 hour and applicable taxes are extra.  

 Effective January 1, 2020 

Tier one (T1) is for two (2) part time staff at regular wage (desired staff) 

Tier two (T2) is for one (1) at regular wage and one (1) at overtime wage 

 Tier three (T3) is for two (2) at overtime wage 

Tier #1 = 100.00    

Tier #2 = 130.00  

Tier #3 = 160.00  

 

Game invoices created by formula;   

Appropriate Tier# x hours from start at base to end of coverage. 
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BOARD REPORT 
 

AUTHOR: Robert Rushworth 

 

DATE: December 12, 2019 

 

RE:           Stericycle Disposal Service Contract 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) authorize entering into a service contract with Stericycle ULC 
Clinical Services for pathological waste disposal. 
 
BACKGROUND INFORMATION 
For a number of years, in order to be compliant with Ministry of the Environment 
regulations, the paramedic service has held a contract with the waste disposal company 
Stericycle.  Stericycle is a regulated medical waste disposal service and certified to collect 
and transport biomedical and pharmaceutical waste. The paramedic service generates 
‘sharps’ (needles and syringes) and expired generic and prescription medication, which 
require special handling and disposal. With transition from the City the disposal contract 
needs to be converted into the name of the DSSMSSAB. 
 
SUMMARY/OVERVIEW 
The billing was transferred to the DSSMSSAB in February 2019 but the contract is in the 
name of the Sault Ste. Marie Fire Services EMS Division and now requires transfer to the 
District of Sault Ste. Marie Social Services Administration Board. Fortunately because we 
are not physically moving, the remainder of the Ministry of the Environment regulations 
remain compliant and unchanged. 
 
STRATEGIC PLAN IMPACT 
Having a certified process for the proper disposal of the pathological waste generated by 
the paramedic service is required by legislation; this contract ensures compliance. 
 
FINANCIAL IMPLICATIONS 
The five year contract secures the critical service required at the current monthly charge 
of $58.26 plus HST, the same as the previous contract. 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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RE:           Stericycle Disposal Service Contract 

Page 2 
DATE: December 12, 2019 

Mike Nadeau 
Chief Administrative Officer 

 
CONCLUSION 
The contracted service provided by Stericycle ULC is required and has historically proven 
to be reliable and is the recommended solution to the paramedic services’ needs.  
 
 
Respectfully submitted,     Approved by: 

                                           
 

Robert Rushworth        
Chief Paramedic Services                       
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BOARD REPORT 
 

AUTHOR: Robert Rushworth 

 

DATE: December 12, 2019 

 

RE:           Vehicle Maintenance Agreement 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) enter into the Land Ambulance Maintenance Agreement with the 
Corporation of the City of Sault Ste. Marie, in order to provide ongoing maintenance 
services on all land ambulance vehicles owned by the DSSMSSAB. 
 
BACKGROUND INFORMATION 
The City’s Fire Services, Support Services Division has completed various maintenance 
work and preventative maintenance on all land ambulance vehicles since 2008. The 
maintenance garage has both the equipment and trained staff to service the specialized 
vehicles and systems of the land ambulance fleet. The Support Services staff are also 
able to procure all required parts and stock regularly used items through their suppliers 
providing the advantage of corporate pricing.  
 
Having “in house” service technicians provides major cost and time savings by: 

 Vehicles are serviced without staff driving (or towing) them to service locations and 
back. 

 Minor repairs may be completed without removing vehicles from service 

 Vehicles are in a protected environment at all times while waiting or being serviced 
(A MOH requirement so patient care supplies can remain in vehicle) 

 
SUMMARY/OVERVIEW 
The Paramedic Service has requested that the City of Sault Ste. Marie enter into a 
maintenance agreement to provide certain maintenance services due to the many 
advantages of cost savings, ease of fleet management, operational continuity and 
specialized service required for land ambulance vehicles. These staff have been servicing 
the fleet for many years and understand the importance of minimal down time and the 
many requirements of the Ministry of Health emergency vehicle standards and record 
keeping.  

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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Page 2 
DATE: December 12, 2019 

Mike Nadeau 
Chief Administrative Officer 

 
 
STRATEGIC PLAN IMPACT 
The provision of land ambulance services requires a fleet of specialized vehicles that are 
used aggressively, but through proper maintenance provide an extended economical life 
span. Reliability of the fleet is key to determining the number of vehicles required to meet 
service commitments and demands. Continuity of service is one of the key elements in 
the operator’s certification for a land ambulance service, we have that with this 
agreement. 
 
FINANCIAL IMPLICATIONS 
The billing of maintenance services provided by the City has always been at a cost 
recovery rate set to cover their current Collective Agreement costs and is well below 
commercial service center rates. The agreement starts in January 2020 at $70.00 per 
hour, includes a 10% administration fee and has language regarding increases due to 
collective bargaining and notification periods. The invoicing will be itemized, recorded by 
vehicle and submitted on a monthly basis. 
 
CONCLUSION 
Aside from qualified paramedics and staff the equally important part of providing land 
ambulance services is to have reliable support personnel and a well maintained fleet. This 
agreement will provide that at an economical cost.    
 
 
Respectfully submitted,     Approved by: 

                                                    
 

Robert Rushworth        
Chief Paramedic Services                       
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LAND AMBULANCE MAINTENANCE AGREEMENT 
 
 
THIS MAINTENANCE AGREEMENT (the “Agreement”) is dated the ____ day of 
______________, 2019. 
 
 
B E T W E E N:   
 

DISTRICT OF SAULT STE. MARIE SOCIAL SERVICES ADMINISTRATION BOARD 
(hereinafter referred to as the “Paramedic Service”) 

 
-and- 

 
THE CORPORATION OF THE CITY OF SAULT STE. MARIE  

(hereinafter referred to as “Fire Services”) 
 

 
WHEREAS the Paramedic Service shall effective January 1, 2020 provide land 
ambulance paramedic services throughout its jurisdiction and Fire Services shall cease 
providing such services; 
 
AND WHEREAS Fire Services has completed various maintenance work and 
preventative maintenance on emergency response vehicles, including fire trucks and land 
ambulance vehicles owned by Fire Services and the Paramedic Service;   
 
AND WHEREAS the Paramedic Service has and will continue to be the registered owner 
of any and all land ambulance vehicles utilized within the City of Sault Ste. Marie, Province 
of Ontario;  
 
AND WHEREAS the Paramedic Service has requested that Fire Services enter into a 
Maintenance Agreement to provide certain maintenance services as specified in Section 
2 herein (“Maintenance Services”) on all land ambulance vehicles owned by the 
Paramedic Service; 
 
AND WHEREAS Fire Services is agreeable to providing the Maintenance Services to the 
Paramedic Service subject to the terms and conditions specified herein:   
 
NOW THEREFORE this Agreement witnessed that in consideration of the mutual 
covenants and Agreements herein contained, and subject to the terms and conditions 
hereinafter set out, the parties hereto agree as follows: 
 
1. TERM 
 
This Agreement shall commence January 1st, 2020 and continue for a period of two (2) 
years, ending on December 31, 2021 (the “Term”).  The Paramedic Service shall have 
the option to renew this Agreement on a year-to-year basis, subject to successful 
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negotiations between Fire Services and the Paramedic Service on a renewal.  The 
Paramedic Service shall provide Fire Services with at least three (3) months’ written 
notice of its intent to renew the Agreement prior to the expiry of the Term or Renewal 
Term as applicable and thereafter negotiations shall ensue.  If the parties cannot agree 
to renewal terms for the next Term or renewal Term, the Agreement shall terminate at the 
end of the Term, or renewal Term as applicable.   
 
2. MAINTENANCE SERVICES  
 
(a) The Paramedic Service represents and warrants that it is the registered owner of 

fourteen (14) land ambulance vehicles and shall be adding another vehicle to the 
fleet in early 2020, making the total count fifteen (15) vehicles (“Vehicles”).  The 
number of Vehicles may change during the Term or renewal Term and the terms 
and conditions set out herein shall apply to any such new Vehicles during the Term 
or renewal Term if applicable.  This Agreement does not apply to any other vehicles 
that may be owned by the Paramedic Service, and rather only the land ambulance 
vehicles as set out herein. 

 
(b) Notwithstanding Section 2(a) above, in the event of a significant change in the 

number of Vehicles required to be serviced by Fire Services pursuant to this 
Agreement, the sole determination of which shall be made by Fire Services, the 
parties hereto acknowledge and agree that Fire Services may provide notice of its 
intention to amend the terms of this Agreement and upon such notice, negotiations 
shall forthwith ensue.  If the parties cannot agree to amended terms for the Term 
or renewal Term, the Agreement may terminate at the sole option of Fire Services 
upon Fire Services providing thirty (30) days written notice to the Paramedic 
Service.   

 
(c) Fire Services shall provide only the following services to all the Vehicles owned by 

the Paramedic Service as referenced on Section 2(a) above: 
 

(i) Transportation of the Vehicles; 
(ii) Repair of the Vehicles; 
(iii) Scheduled preventative maintenance on the Vehicles to meet 

Original Equipment Manufacturer and Ministry of Health  
requirements; and 

(iv) Annual Safety Inspections on the Vehicles as required by the Ontario 
Ministry of Transportation, 
 

hereinafter referred to as the “Maintenance Services”.  Fire Services shall not be 
responsible for any other maintenance or other services on the Vehicles unless 
set out herein and those other maintenance and services shall be the responsibility 
of the Paramedic Service. 
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(d) Fire Services reserves the right at its sole discretion to decline a particular 
Maintenance Service on a Vehicle if the work is of a substantial nature or beyond 
the scope and training of Fire Services’ personnel. 

 
(e) The Paramedic Service shall keep the Vehicles clean, sanitary and in good 

working order.  The Paramedic Service shall forthwith advise and fully disclose to 
the Fire Services any issues, repairs or concerns regarding any Vehicle and 
provide full details necessary for Fire Services to complete the Maintenance 
Services set out in this Agreement. 

 
3. COSTS 
 
(a) The Paramedic Service covenants and agrees to pay Fire Services for the  

Maintenance Services provided under this Agreement on the following basis: 
 

(i) Paramedic Service shall pay Fire Services for all Maintenance 
Services performed by Fire Services at the current rate of Seventy 
($70.00) Dollars per hour plus HST for all labour completed; 

(ii) Paramedic Service shall pay the actual costs for all parts purchased 
by Fire Services to complete the Maintenance Services plus HST; 
and 

(iii) Paramedic Service shall also pay Fire Services ten (10%) percent of 
the actual total labour and parts charged for all Maintenance 
Services completed by Fire Services, plus HST which the parties 
acknowledge and agree shall cover the costs of numerous small 
consumables and other products used by Fire Services to complete 
the Maintenance Services. 
 

(b) In the event that the actual rate per hour for labour set out in Section 3(a)(i) above 
increases for Fire Services based on the Collective Agreement with the Sault Ste. 
Marie Professional Firefighters Association, the parties hereto acknowledge and 
agree that: 

 
(i) Fire Services shall be permitted to increase the hourly rate for labour 

set out in Section 3(a)(i) during the Term or renewal Term if 
applicable to reflect the new increased hourly rate per hour for labour 
of Fire Services; 

(ii) Fire Services shall provide the Paramedic Service with written notice 
of same and provide a minimum of nine (90) days prior written notice 
of such rate change; and 

(iii) The new hourly labour rate set out in Section 3(a)(i) shall commence 
after the ninety (90) days expire from the date the notice under 
Section 3(b)(ii) was given. 
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(c) Fire Services shall notify the Paramedic Service if any particular Maintenance 
Service shall exceed Four Thousand ($4,000.00) Dollars immediately upon 
becoming aware of such requirements.  In such an event: 

 
(i) the Paramedic Service must provide Fire Services with prior written 

approval before any such required major repair or major 
maintenance is undertaken by Fire Services; 

(ii) Paramedic Service shall provide Fire Services with its written 
decision as to whether or not Fire Services should proceed with the 
Maintenance Service within four (4) hours of receiving the notification 
of the costs of repair from Fire Services as set out herein; and 

(iii) in the event that Paramedic Service does not provide its written 
response as set out herein, Fire Services shall not complete the 
Maintenance Service.   

 
(d) Fire Services shall invoice the Paramedic Service on a monthly basis for all 

Maintenance Services provided on the Vehicles pursuant to this Agreement, 
indicating the total costs payable as set out in Section 3(a)(b) above.   

 
(e) The Paramedic Service shall pay Fire Services within thirty (30) days the amount 

so invoiced by Fire Services. 
 
(f) The Paramedic Service shall also pay all normal operating expenses related to the  

Vehicles. 
 
4. INDEMNITY 
 
(a) The Paramedic Service hereby covenants and agrees that it shall, at all times, 

fully indemnify and hold harmless Fire Services and their respective councillors, 
officials, officers, directors, employees, consultants, agents, successors, 
contractors, employees and assigns, or any of them, from any actions, causes of 
action, claims, demands, interest, damages, expenses, liens, losses, costs, 
charges and other proceedings whatsoever kind and nature that may be made or 
brought against or suffered by or imposed upon any or all of them as a result of 
anything related directly or indirectly to the provision of Maintenance Services or 
otherwise connected with this Agreement, except where the action, claim, 
demand, cost, loss or expense was solely caused by the negligent, reckless 
and/or intentional act by Fire Services. 

 
(b) To this end, the Paramedic Service hereby acknowledges and agrees that Fire 

Services shall retain counsel of its own choice to defend any such any actions, 
causes of action, claims, demands, interest, damages, expenses, liens, losses, 
costs, charges and other proceedings as set out herein, and that Fire Services 
shall have full control over Fire Services’ defence and/or response to such 
proceedings, and further, that all costs incurred by the Fire Services in the defence 
and/or response to such proceedings (including solicitor/client costs on a 
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substantial indemnity scale basis), shall be paid by the Paramedic Service 
immediately upon demand by Fire Services as incurred by Fire Services.   

 
5.    LIMITED LIABILITY AND RELEASE 
 
The Paramedic Service hereby releases and forever discharges Fire Services, including 
its elected officials, officers, employees, agents and contractors; and the Paramedic 
Service further agrees that notwithstanding anything to the contrary contained herein, Fire 
Services, including elected officials, officers, employees, agents and contractors shall not 
be liable to the Paramedic Service or to anyone for whom the Paramedic Service may be 
in law responsible for any loss of or damage to property, personal injury or death or any 
other losses, actions, claims, causes of action, damages, both direct or indirect and such 
other costs and expenses, however and whatsoever incurred, suffered or sustained by 
the Paramedic Service or any of the Paramedic Service’s agents, employees and 
contractors in relation to or in connection with Fire Services performing their duties 
contained herein except where the action, claim, demand, cost, loss or expense was 
solely caused by the negligent, reckless and/or intentional act by Fire Services.   
 
6. INSURANCE 

The Paramedic Service represents and warrants that it has and shall maintain for the 
Term of this Agreement, at is own cost and expense, with insurers satisfactory to the City, 
all the necessary and appropriate insurance that a municipality as defined in the Municipal 
Act, 2001 would maintain, including commercial general liability insurance on an 
occurrence basis for third party bodily injury, personal injury and property damage, to an 
inclusive limit of not less than Five Million ($5,000,000.00) Dollars.  The Policy shall insure 
all claims for damage to property, personal injury or death or any other losses or 
damages, both direct and indirect, including such other costs and expenses, however and 
whatsoever incurred, suffered or sustained in relation to or in the connection with this 
Agreement.  The Policy shall name “The Corporation of the City of Sault Ste. Marie” as 
an “Additional Insured”.  The Paramedic Service shall provide a Certificate of Insurance 
confirming the coverages in place, to the satisfaction of the The Corporation of the City 
of Sault Ste. Marie’s Risk Manager immediately upon execution of this Agreement.   
 
7.  TERMINATION 
 
(a) If either party wishes to terminate this Agreement, that party may do so by giving 

the other party at least three (3) months’ prior written notice of its intention to 
terminate. 

(b) In the event the Paramedic Service fails to make any payment as set out in this 
Agreement, the Fire Services may, at its option and upon thirty (30) days written 
notice to the Paramedic Service, terminate this Agreement. 

(c) This Agreement may be terminated immediately by either party upon written notice 
to the other party in the event that the Paramedic Service no longer operates, is 
incapable of operating, or if the Ministry of Health and Long-Term Care  suspends 
or terminates the Paramedic Service delivery and funding agreement. 
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(d) Paragraphs 2-7 and 9 inclusive shall survive the termination or completion of this 
Agreement.  

 
8. NOTICE 
 
(a) Any notice required or permitted to be given under this Agreement shall be in 

writing and shall be given by: 
 

(i) delivering the notice personally; 
(ii) forwarding by registered or certified mail to the postal address indicated 

below or such other address as may hereinafter by designated in writing in 
accordance herewith; or 

(iii) transmitted by facsimile or email to the facsimile number or email address 
indicated below: 

 
in the case of Fire Services: 
Peter Johnson, Fire Chief 
The Corporation of the City of Sault Ste. Marie 
Sault Ste. Marie Fire Services 
72 Tancred Street 
Sault Ste. Marie, ON  P6A 2W1 
p.johnson@cityssm.on.ca 
 
 
in the case of the Paramedic Service: 
Robert Rushworth, Chief Paramedic Services 
District of Sault Ste. Marie Social Services Administration Board 
EMS – Social Services 
540 Albert Street East 
Sault Ste. Marie, ON  P6A 5L8 
R.Rushworth@socialservices-ssmd.ca 

 
9. GENERAL 
 
(a) Any provision of this Agreement prohibited by the laws of any jurisdiction shall, as  

to such jurisdiction, be ineffective to the extent of such prohibition without 
invalidating the remaining terms and provisions hereof. 
 

(b) Neither this Agreement, the conduct of the Fire Services or the Paramedic Service  
nor anything done by either party pursuant to this Agreement shall make the 
parties partners or constitute them agents or employees of one another or impose 
any fiduciary duty, liability or obligation upon them except as herein expressly set 
forth. 

 
(c) This Agreement constitutes the entire agreement among the parties and shall not  

be modified, amended or assigned except with the written consent of both parties.   

Agenda Item 5.6

mailto:p.johnson@cityssm.on.ca
mailto:R.Rushworth@socialservices-ssmd.ca


7 
 

 

(d) This Agreement and the rights, obligations and relations of the parties hereto shall 
be governed and construed in accordance with the laws of the Province of Ontario 
and the federal laws of Canada applicable therein, and the courts of such Province 
shall have exclusive jurisdiction to ascertain any action in connection with this 
Agreement.   
 

(e) This Agreement shall enure to the benefit of and be binding upon the parties 
hereto, their respective heirs, successors, executors, administrators and permitted  
assigns and any reference to a right or an obligation of a party hereto shall be 

deemed to include a reference to such heirs, successors, executors, 

administrators and permitted assigns to the extent that the context requires.   

 

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the 
date and year first above written. 
 
SIGNED, SEALED AND DELIVERED 
in the presence of: 
 

DISTRICT OF SAULT STE. MARIE 
SOCIAL SERVICES ADMINISTRATION 
BOARD 

 
                 ________________________________ 
       M. NADEAU, CAO 
       I have authority to bind the Corporation 
 
 
       THE CORPORATION OF THE CITY OF  
       SAULT STE. MARIE 
 
 
                 ________________________________ 
       MAYOR – CHRISTIAN PROVENZANO 
       

         
                      ________________________________ 

       CITY CLERK – RACHEL TYCZINSKI 
     We have authority to bind the  

Corporation 
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BOARD REPORT 
 

AUTHOR: Robert Rushworth 

 

DATE: December 12, 2019 

 

RE:           Legislation Changes Regarding Paramedics and Land Ambulance 

 

RECOMMENDATION 
This report is presented to the District of Sault Ste. Marie Social Services Administration 
Board as information, providing a brief update on the status of changes to the Ambulance 
Act (AA) and Health Insurance Act (HIA), in order to proceed with the modernization of 
health care models for select 9-1-1 patients. 
 
BACKGROUND INFORMATION 
Prior to the changes: 

 Ambulances must transport to hospitals only with few exceptions 

 Hospitals collect fees for all patients received from the ambulance services  

 If able to treat the patient’s needs on scene, the patient then has to “refuse 
transport“ to remain at home 

 Anyone can use the title Paramedic, it has no protected standard  

 The Ministry of Health has released two modernization discussion papers, these 
are both informational and questions they want answered regarding the future of 
emergency health services and public health services.  

o  http://health.gov.on.ca/en/pro/programs/phehs_consultations/ 
 

 
SUMMARY/OVERVIEW 
With changes to the legislation and information gathering being conducted: 

 Transport to appropriate clinics, treatment centers and other health facilities will be 
possible, additionally this opens the possibility of referrals to alternate care.  

 The related Health Insurance Act has been modified to change billing practices 

 Treat and release protocols can be developed and used to reduce hospital 
crowding and paramedic service liability 

 Changes to regulations regarding documentation to allow expansion of alternate 
services is in place.  

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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Mike Nadeau 
Chief Administrative Officer 

 As of April 1, 2020 Paramedics must be employed by certified ambulance services 
 

 The Modernization of Health Care Team are traveling the province with a goal of 
summarizing their findings by February 2020.  

 
STRATEGIC PLAN IMPACT 
Until the modernization working group complies and releases details of their findings, the 
impact locally and provincially will not be known. In theory the modernization should offer 
the opportunity to develop local programs and work with community partners within the 
new legislation.  
 
FINANCIAL IMPLICATIONS 
There are no anticipated funding implications resulting from this change.  
 
CONCLUSION 
It is definitely a time of change and given the cycle of election years, the changes will be 
happening at an accelerated schedule to what we are accustom to. Future updates of the 
progress on these and pending changes will be reported on as they relate to our service 
delivery. 
 
Respectfully submitted,     Approved by: 

                                                  
 

Robert Rushworth        
Chief Paramedic Services                       
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: December 12, 2019 

 

RE:           Habitat for Humanity Affordable Home Ownership 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) award up to $120,000 from the Ontario Renovates Revolving fund 
to Habitat for Humanity Sault Ste. Marie and Area (HFHSSMA), and that these funds be 
utilized for their Home Ownership program towards the construction of 12 new affordable 
homes in the community. 
 
BACKGROUND INFORMATION 
Working with HFHSSMA on this project contributes to the DSSMSSAB’s 10 year Housing 
and Homelessness Plan objectives: 
 

 Objective 1.1 Expand access to Affordable housing in the service area.  
 

 Objective 1.1.7 Explore opportunities to partner with non-profit organizations to 
build additional affordable ownership housing for low and moderate income 
families. 

 
SUMMARY/OVERVIEW 
The DSSMSSAB cannot end homelessness alone. Taking opportunities to collaborate 
with local agencies is a step towards working together to expand affordable housing for 
families within the District at an increased rate.  Housing Services is recommending the 
DSSMSSAB provide funds from Ontario Renovates funding to HFHSSMA for the 
purposes of providing home ownership opportunities to families and individuals in need 
of decent, affordable housing.  
 
Both HFHSSMA and Housing Services believe that every parent, person and child 
have decent shelter in order to thrive. Families who partner with HFHSSMA are 
selected at a local level and come from a variety of backgrounds and contribute to 
building and improving places to call home.   
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HFHSSMA’s basis for a family selection is the level of need for better housing, a 
willingness to partner with HFHSSMA and work alongside volunteers, and their 
ability to pay an affordable mortgage. 

When families partner with Habitat, they start down a new path — one with far fewer 
barriers to a better, healthier, more financially stable life. 

Habitat homeowners play a hands-on role in the homeownership process, beginning 
with the volunteer equity hours they perform. To fulfill volunteer hours, they work 
alongside volunteers to help build and renovate the places they will call home. 
Some also work toward this requirement by putting in time at the local Habitat 
ReStore, while others may serve on committees or assist in the local Habitat office. 
Future homeowners are also required to attend financial education and budget-
planning classes. 

Habitat and the families who partner with Habitat understand that a home is a far-
reaching investment. A home is a strong foundation on which the families who 
collaborate with Habitat can grow and thrive. 

The DSSMSSAB will enter into an agreement with HFHSSMA outlining that 
preference will be given to Social Housing applicants that meet HFHSSMA criteria, thus 
freeing up a SSMHC Rent-Geared-to-Income home for a new family. Up to $10,000 will 
be utilized towards each Habitat for Humanities’ homeownership program 
participant. Funding will be provided  based on home construction starts and not “lump 
sum”. The properties and funding will be utilized to benefit families in Sault Ste. Marie 
which both the DSSMSSAB and HFHSSMA are mandated to serve. 

STRATEGIC PLAN IMPACT 
The strategic plan is impacted by this initiative within the pillars of Organizational 
Excellence; Innovation and Community Partnerships; Shared Outcome Planning. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB. The funding for this 
recommendation is comprised of Ontario Renovates Revolving Funds (ORRF) that are 
directly reinvested into initiatives that the original programming supports. The ORRF are 
replenished on an ongoing basis from balances owed back to the DSSMSSAB from 
participants who have received Ontario Renovates funding, but have terminated their 
funding agreement prior to the forgiveness period being fully earned.  
 
Some reasons for termination include moving, homeowner passing away, no longer 
residing in home as primary resident, etc.  
 
To date, the Ontario Renovates Revolving Fund currently totals $497,975. Funds within 
the revolving account are limited to projects within the scope of the guideless for the   
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Investment in Affordable Housing Program at the DSSMSSAB’s discretion, such as 
community housing upgrades and affordable housing.  
 
Funding will not be provided for future construction of properties located at 45 and 47 
Wellington Street West in Sault Ste. Marie. 
 
CONCLUSION 
Families in need of affordable housing live everywhere in our community. Housing 
need presents itself wherever people live and work, and it takes many forms and 
has far-reaching effects. 

A majority of Canadians believe that it is challenging to find affordable quality 
housing in their communities and more than half of all adults say they have made at 
least one trade-off in order to cover their rent or mortgage. Such trade-offs may 
include taking second jobs, cutting back on health care and healthy food, and 
moving to less safe neighborhoods. 

Housing instability — including frequent moves, overcrowding, and the threat of 
eviction or foreclosure — creates stress, depression and hopelessness for far too 
many families. 

Adults living in housing that they struggle to afford often describe themselves as 
less healthy, and the well-being and development of millions of children is 
compromised by living in insecure housing. 

Families paying too high a percentage of their income for housing often find 
themselves making impossible choices. Rent or health care? Food or 
transportation? 

A decent and affordable place to live helps families by freeing them from such 
physical and mental hardships and placing them on a path of new opportunity and 
increased confidence and self-reliance. A family’s partnership with Habitat means 
they have a stable place to live and to spend time together. An affordable mortgage 
or small loan means they have a chance to create savings and invest in their 
education. A decent roof over their heads establishes home as a place that protects 
— instead of endangering — their health. 

Habitat works with families to help them acquire the access, skills and financial 
education necessary for them to be successful homeowners. 
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Mike Nadeau 
Chief Administrative Officer 

 

By partnering with Habitat for Humanity, the DSSMSSAB will help to increase the 
number of affordable homes available in the District and reduce the burden on many 
of our social services by providing safe affordable housing to ensure families 
flourish. 

Respectfully submitted,     Approved by: 

                                        
 

Jeff Barban        
Director Housing Services                       
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: December 12, 2019 

 

RE: Ontario Renovates Revolving Fund Allocation to the Sault Ste. Marie 

Housing   Corporation   
 

RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
award up to $26,500 from the Ontario Renovates Revolving Fund to the Sault Ste. Marie 
Housing Corporation (SSMHC) for costs related to the purchase, including legal fees, and 
demolition costs associated with the properties located at 45 and 47 Wellington Street 
West in Sault Ste. Marie.  
 
BACKGROUND INFORMATION 
The purchase of these properties will contribute to the DSSMSSAB’s 10 Year Housing 
and Homelessness Plan objectives: 
 
 Objective 1.1 Expand access to Affordable housing in the service area.  
 
 Objective 1.1.7 Explore opportunities to partner with non-profit organizations to build 

additional affordable ownership housing for low and moderate income families. 
 
SUMMARY/OVERVIEW 
The original purchase of these vacant homes was with a plan to retrofit them under the 
Affordable Home Ownership Program. This program is designed to increase affordable 
housing for low-income families and improve the neighbourhoods in the downtown core.  
 
Upon further review of the renovation work that is required for these homes, it has been 
determined that the repairs are beyond the scope of the program. Both of these homes 
have been neglected for a number of years, to the point that they are now beyond salvage.  
 
The SSMHC purchased this first home for $1.00 from the City of Sault Ste. Marie as a 
strategic opportunity to work towards the goals of the DSSMSSAB’s 10 Year Housing and 
Homelessness plan. 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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Within the same period, Housing Services was also in discussions with Habitat for 
Humanity Sault Ste. Marie and Area (HFHSSMA) as to how the DSSMSSAB could assist 
HFHSSMA to increase the number of affordable homes being constructed on an annual 
basis.  
 
As we have now declared the (2) properties on Wellington Street West as surplus, the 
SSMHC has offered to transfer them to HFHSSMA as an opportunity to provide their 
program with (2) low cost properties for development of new affordable homes.  
 
It was agreed in principle if all of the involved Boards approved the requests presented; 
that the amount provided to HFHSSMA by the DSSMSSAB would be reduced by the cost 
the SSMHC incurred for the purchase and demolition of the aforementioned properties. 
 
STRATEGIC PLAN IMPACT 
The purchasing of the Wellington Street West properties impacts two strategic areas: 
Innovation and Strategic Engagement. The purchase and renovation of properties in 
the downtown core is an innovative solution to increase affordable housing. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB. The funding for this 
recommendation is comprised of Ontario Renovates Revolving Fund that are directly 
reinvested into initiatives that the original programming supports. The revolving fund is 
replenished on an ongoing basis from any balances that are owed back to the 
DSSMSSAB from participants who have received Ontario Renovates funding but have 
terminated their funding agreement prior to the forgiveness period being fully earned.  
 
Reasons for termination include: moving, homeowner passing away, no longer residing 
in home as primary resident, etc. 
 
To date, this revolving fund currently totals $497,975. Funds within the revolving account 
are limited to projects within the scope of the guideless for the Investment in Affordable 
Housing Program at the DSSMSSAB’s discretion, such as community housing upgrades 
and affordable housing.  
 
CONCLUSION 
The Ontario Renovates Revolving funds will ensure the SSMHC Affordable Home 
Ownership Program dollars focus on the renovation of homes.  The transferring of these 
properties to Habitat for Humanity of Sault Ste. Marie and Area, presents an excellent 
opportunity to continue to provide low-income individuals and families an opportunity to 
own their own homes. This transfer will also help to achieve two of the objectives of the 
DSSMSSAB’s 10 year Housing and Homeless Plan without any further investment. 
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In addition, the neighbourhood along Wellington Street West will move towards 
revitalization by increasing the property values within the neighbourhood.  
 
 
 
Respectfully submitted,     Approved by: 

                                  

                                                                    
 

 
 

Jeff Barban        
Director Housing Services                       
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