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District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSAB MEETING AGENDA

Wednesday, December 10, 2025
548 Albert St. E., Sault Ste. Marie ON 4:30pm

1. CALL TO ORDER
2. LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that
the land on which we are gathered is the traditional territory of the Anishinaabe and
known as Baawating. Baawating is the home of Garden River First Nation,
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council.

3. APPROVAL OF AGENDA

Resolution #25-125

Moved By: M. Mageran
Seconded By: S. Digasparro

3.1“BE IT RESOLVED THAT the Agenda for December 10, 2025, District of Sault
Ste. Marie Social Services Administration Board meeting be approved as
presented.”

4. DECLARATIONS OF PECUNIARY INTEREST
5. APPROVAL OF PREVIOUS MINUTES

Resolution #25-126

Moved By: S. Spina
Seconded By: L. Vezeau-Allen

5.1“BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting dated November 12, 2025, be adopted as
recorded.”



6. NEW BUSINESS

7. MANAGER’S REPORTS

PARAMEDIC SERVICES

7.1

7.2

7.3

Resolution #25-127

Moved By: S. Digasparro
Seconded By: M. Bruni

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve entering into a renewed Land Ambulance
Maintenance Agreement with the Corporation of the City of Sault Ste. Marie,
commencing on January 1, 2026, for a one-year term ending December 31, 2026, with
the option to renew on a year to year basis, as outlined within the agreement.”

Resolution #25-128
Moved By: A. Caputo
Seconded By: S. Spina

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accepts the Mental Health Supports for Public Safety Personnel
Grant Program (MHS4PSP) as information.”

Resolution #25-129
Moved By: R. Zagordo
Seconded By: M. Mageran

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Ambulance Offload Review Final Report from Optimus
SBR, including its findings and recommendations, as well as the updated November
2025 comparative offload data, as information.”



OPERATIONS

7.4

7.5

7.6

7.7

Resolution #25-130
Moved By: M. Mageran
Seconded By: R. Zagordo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board approve the allocation of up to $746,500 to Lotus House for the
delivery of a woman and family shelter, to be funded from the remaining 2025/2026
Homelessness Prevention Program (HPP) allocation previously approved to Pauline’s
Place.”

Resolution #25-131
Moved By: A. Caputo
Seconded By: L. Vezeau-Allen

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve the updated Reaching Home Investment
Plan for the period of April 1, 2025, to March 31, 2026, as outlined in the report.”

Resolution #25-132
Moved By: S. Spina
Seconded By: M. Mageran

“BE IT RESOLVED THAT RESOLVED that the District of Sault Ste. Marie Social
Services Administration Board (DSSMSSAB) accept the Canada-Wide Early Learning
and Child Care (CWELCC) Update report as information.”

Resolution #25-133
Moved By: L. Vezeau-Allen
Seconded By: R. Zagordo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Ontario Works Performance Measures
report as information.”



7.8

7.9

Resolution #25-134
Moved By: M. Bruni
Seconded By: A. Caputo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve a one-time allocation of $100,000 from the 2025 ELCC
Infrastructure Fund to the YMCA for the already committed 80 new child care spaces.

FURTHER BE IT RESOLVED THAT the (DSSMSSAB) approve a one-time allocation up
to $900,000, in principle from the 2025 ELCC Infrastructure Fund to the YMCA and
Orchard Child Care Centre to support the potential expansion of licensed child care
spaces expected to come online in 2026 with a final approval of the plan to expense the
funds.”

Service Provider Amount
YMCA (80 spaces) $100,000
YMCA $700,000
Orchard Child Care $200,000
TOTAL $1,000,000

Resolution #25-135
Moved By: S. Spina
Seconded By: L. Vezeau-Allen

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve an increase to the previously board
approved General Operating Grant (GOG) cost(s) per point formula for school aged
spaces equal to the Consumer Price Index of 4.1% for 2024 and 2.4% for 2025; for a
cumulative increase of 6.5% to $9.86 per point for providers funded using the board
approved point based funding formula; and,

FURTHER BE IT RESOLVED THAT the DSSMSSAB approve a 6.5% increase,
starting in 2025, to the GOG for the Soup Kitchen; and,

FINALLY BE IT RESOLVED THAT the DSSMSSAB approve a 6.5% increase, starting
in 2025, to the GOG for Prince Township.

Resolution #25-136
Moved By: M. Mageran
Seconded By: S. Digasparro

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve up to $255,000 in 2025 Local Priorities-



Flex general operating funding to provide a one-time reimbursement of up to $5 per
day, per child, to parents/caregivers of children aged 6 to 12.

Child Care Algoma $119,212.50
DSSMSSAB $14,960.00
Hand in Hand $10,285.00
Prince $12,155.00
Riverside $11,220.00
YMCA $86,955.00

$254,787.50

Resolution #25-137
Moved By: M. Mageran
Seconded By: S. Digasparro

8.1 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the one-time allocation of $100,000 in 2025 EarlyON
funding to support the creation of a Story Trail in Prince Township.”

CORPORATE SERVICES

Resolution #25-138
Moved By: M. Bruni
Seconded By: A. Caputo

8.2 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve borrowing up to the sum of $4,000,000.00 to meet
operating expenditures in the event of funding delays from funding partners’ and

FURTHER BE IT RESOLVED THAT the DSSMSSAB pursuant to Section 9 of the
District Social Services Administration Boards (DSSAB) Act, RSO 1990, Chapter D.15
and amendments thereto, ENACTS as follows:

1. The Chair and the Treasurer are hereby authorized, on behalf of the DSSMSSAB, to
borrow from time to time by way of a promissory note from the Royal Bank of Canada
or any person, a sum or sums not exceeding $4,000,000.00 to meet, until the revenues
are collected, the current expenditures of the Board for the year, including the amounts
required for the purpose mentioned in Section 9(3) of the DSSAB Act and to give on
behalf of the Board to the Bank or lender, a promissory note or notes, sealed with the
corporate seal and duly signed for the moneys so borrowed, with interest, which may



be paid in advance or otherwise, with interest at the Bank’s prescribed lending rate or
another persons’ lending rate from time to time.

2. All the sums borrowed pursuant to the authority of this bylaw, as well as all other sums
borrowed in this year and in previous years from the said Bank or lender for any or all
purposes mentioned in the said Section 9 shall, with interest thereon, be a charge upon
the whole of the revenues of the Board for the current year and for all preceding years
as when such revenues are received.”

Resolution #25-139
Moved By: M. Magaran
Seconded By: A. Caputo

8.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) provide Sault Ste. Marie Housing Corporation
(SSMHC) with $300,000 from Housing Services Reserves for the 2025 SSMHC
Budget.”

INFASTRUCTURE & CAPITAL

Resolution #25-140
Moved By: S. Spina
Seconded By: R. Zagordo

8.4 “BE IT RESOLVED the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the changes to the 2025/2026 Canada Ontario
Community Housing Initiative (COCHI) Allocation investment plan.

COCHI (Total allocation including administration: $1,478,000)

1. Ontario Aboriginal Housing Services (OAHS) -up to $400,000
2. Social housing providers repairs - $490,884

3. Sault Ste. Marie Housing Corporation - $513,216.33

4 DSSMSSAB Administration - $73,900”

Resolution #25-141
Moved By: A. Caputo
Seconded By: M. Bruni

8.5 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) enter closed session to discuss educational and
planning purposes.”



Resolution #25-142
Moved By: L. Vezeau-Allen
Seconded By: S. Digasparro

8.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) now return to open.”

CORRESPONDENCE

CWELCC Letter to Licensees, Letter to Parents

9 ADJOURNMENT

Resolution #25-143
Moved By: A. Caputo
Seconded By: M. Bruni

9.1 “BE IT RESOLVED THAT we do now adjourn."



7.8

7.9

Resolution #25-134
Moved By: M. Bruni
Seconded By: A. Caputo

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve a one-time allocation of $100,000 from the 2025 ELCC
Infrastructure Fund to the YMCA for the already committed 80 new child care spaces.

FURTHER BE IT RESOLVED THAT the (DSSMSSAB) approve a one-time allocation up
to $900,000, in principle from the 2025 ELCC Infrastructure Fund to the YMCA and
Orchard Child Care Centre to support the potential expansion of licensed child care
spaces expected to come online in 2026 with a final approval of the plan to expense the
funds.”

Service Provider Amount
YMCA (80 spaces) $100,000
YMCA $700,000
Orchard Child Care $200,000
TOTAL $1,000,000

Resolution #25-135
Moved By: S. Spina
Seconded By: L. Vezeau-Allen

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve an increase to the previously board
approved General Operating Grant (GOG) cost(s) per point formula for school aged
spaces equal to the Consumer Price Index of 4.1% for 2024 and 2.4% for 2025; for a
cumulative increase of 6.5% to $9.86 per point for providers funded using the board
approved point based funding formula; and,

FURTHER BE IT RESOLVED THAT the DSSMSSAB approve a 6.5% increase,
starting in 2025, to the GOG for the Soup Kitchen; and,

FINALLY BE IT RESOLVED THAT the DSSMSSAB approve a 6.5% increase, starting
in 2025, to the GOG for Prince Township.

Resolution #25-136
Moved By: M. Mageran
Seconded By: S. Digasparro

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve up to $255,000 in 2025 Local Priorities-



Flex general operating funding to provide a one-time reimbursement of up to $5 per
day, per child, to parents/caregivers of children aged 6 to 12.

Child Care Algoma $119,212.50
DSSMSSAB $14,960.00
Hand in Hand $10,285.00
Prince $12,155.00
Riverside $11,220.00
YMCA $86,955.00

$254,787.50

Resolution #25-137
Moved By: M. Mageran
Seconded By: S. Digasparro

8.1 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the one-time allocation of $100,000 in 2025 EarlyON
funding to support the creation of a Story Trail in Prince Township

CORPORATE SERVICES

Resolution #25-138
Moved By: M. Bruni
Seconded By: A. Caputo

8.2 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve borrowing up to the sum of $4,000,000.00 to meet
operating expenditures in the event of funding delays from funding partners’ and

FURTHER BE IT RESOLVED THAT the DSSMSSAB pursuant to Section 9 of the
District Social Services Administration Boards (DSSAB) Act, RSO 1990, Chapter D.15
and amendments thereto, ENACTS as follows:

1. The Chair and the Treasurer are hereby authorized, on behalf of the DSSMSSAB, to
borrow from time to time by way of a promissory note from the Royal Bank of Canada
or any person, a sum or sums not exceeding $4,000,000.00 to meet, until the revenues
are collected, the current expenditures of the Board for the year, including the amounts
required for the purpose mentioned in Section 9(3) of the DSSAB Act and to give on
behalf of the Board to the Bank or lender, a promissory note or notes, sealed with the
corporate seal and duly signed for the moneys so borrowed, with interest, which may



be paid in advance or otherwise, with interest at the Bank’s prescribed lending rate or
another persons’ lending rate from time to time.

2. All the sums borrowed pursuant to the authority of this bylaw, as well as all other sums
borrowed in this year and in previous years from the said Bank or lender for any or all
purposes mentioned in the said Section 9 shall, with interest thereon, be a charge upon
the whole of the revenues of the Board for the current year and for all preceding years
as when such revenues are received.”

Resolution #25-139
Moved By: M. Magaran
Seconded By: A. Caputo

8.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) provide Sault Ste. Marie Housing Corporation
(SSMHC) with $300,000 from Housing Services Reserves for the 2025 SSMHC
Budgets.”

INFASTRUCTURE & CAPITAL

Resolution #25-140
Moved By: S. Spina
Seconded By: R. Zagordo

8.4 “BE IT RESOLVED the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the changes to the 2025/2026 Canada Ontario
Community Housing Initiative (COCHI) Allocation investment plan.

COCHI (Total allocation including administration: $1,478,000)

1. Ontario Aboriginal Housing Services (OAHS) -up to $400,000
2. Social housing providers repairs - $490,884

3. Sault Ste. Marie Housing Corporation - $513,216.33

4 DSSMSSAB Administration - $73,900”

Resolution #25-141
Moved By: A. Caputo
Seconded By: M. Bruni

8.5 “BE IT RESOLVED the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) enter closed session for educational and planning
purposes.”



Resolution #25-142
Moved By: L. Vezeau-Allen
Seconded By: S. Digasparro

8.6 “BE IT RESOLVED the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) now return to open.”

CORRESPONDENCE

CWELCC Letter to Licensees, Letter to Parents

9 ADJOURNMENT

Resolution #25-141
Moved By: A. Caputo
Seconded By: M. Bruni

9.1 “BE IT RESOLVED THAT we do now adjourn."
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District of Sault Ste. Marie Social Services Administration Board
Conseil d'administration des services sociaux de Sault Ste. Marie
Zhawenimi-Anokiitaagewin

DSSAB MEETING MINUTES

Wednesday, November 12, 2025
548 Albert St. E., Sault Ste. Marie

CALL TO ORDER
LAND ACKNOWLEDGEMENT

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that
the land on which we are gathered is the traditional territory of the Anishinaabe and
known as Bawating. Bawating is the home of Garden River First Nation,
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council.

APPROVAL OF AGENDA

Resolution #25-111

Moved By: M. Mageran
Seconded By: S. Digasparro
CARRIED

3.1“BE IT RESOLVED THAT the Agenda for November 12, 2025, District of Sault

Ste. Marie Social Services Administration Board meeting be approved as
presented.”

DECLARATIONS OF PECUNIARY INTEREST
APPROVAL OF PREVIOUS MINUTES

Resolution #25-112

Moved By: A. Caputo
Seconded By: L. Vezeau-Allen
CARRIED



5.1“BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie Social
Services Administration Board Meeting dated October 16, 2025 be adopted as
recorded.”

6. NEW BUSINESS

7. MANAGER’S REPORTS
PARAMEDIC SERVICES

Resolution #25-113
Moved By: S. Digasparro
Seconded By: M. Bruni
CARRIED

7.1 “BE IT RESOLVED THAT District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Immunization Clinics in Sault Ste. Marie as information.

Resolution #25-114
Moved By: A. Caputo
Seconded By: S. Spina
CARRIED

7.2 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve an in-year budget adjustment in the Land Ambulance
program to include 1,200 additional part-time hours within the 2025 operating budget.”

OPERATIONS

Resolution #25-115
Moved By: S. Digasparro
Seconded By: M. Bruni
CARRIED

7.3 “BEIT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) approve one-time allocations totaling $500,000 dollars
from the ELCC Infrastructure funding to 2 licensed child care service providers to support
expansion of licensed child care spaces scheduled to come online in 2025 and 2026.

Service Provider Amount

YMCA $100,000
Child Care Algoma $400,000
TOTAL $500,000




7.4

7.5

7.6

7.7

Resolution #25-116

Moved By: R. Zagordo
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services

Administration Board(DSSMSSAB) approve a one-time allocation of $143,986 from the

Provincial local priorities flex funding to Child Care Algoma in support of the
reallocation/expansion of 23 licensed child care spaces.”

Resolution #25-117
Moved By: S. Spina
Seconded By: M. Mageran
CARRIED

“BE IT RESOLVED THAT RESOLVED that the District of Sault Ste. Marie Social
Services Administration Board (DSSMSSAB) accept the Integrated Employment
Services (IES) report as information.”

Resolution #25-118

Moved By: L. Vezeau-Allen
Seconded By: S. Digasparro
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Social Services Mobile Unit report as
information.”

Resolution #25-119
Moved By: M. Bruni
Seconded By: R. Zagordo
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) accept the Canada-Ontario Housing Benefit
(COHB) report as information.”



7.8

7.9

CORPORATE SERVICES

Resolution #25-120

Moved By: S. Spina
Seconded By: S. Digasparro
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) review the 2026 DSSMSSAB Operating Budget,
as presented, and provide direction based on the options brought forward for
consideration.”

Resolution #25-121
Moved By: M. Magaran
Seconded By: A. Caputo
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) review and approve the 2026 Board meeting and
finance committee dates below:

2026 Board Meeting Dates:

January 15t
February 19%
March 19t

April 16"

May 21t

June 18"

July 16" - tentative
August 20" - tentative
September 17t
October 15"
November 12"
December 17"

Finance Committee Meetings:

May 7t
October 8"



8. ADJOURNMENT

Resolution #25-122
Moved By: S. Spina
Seconded By: M. Bruni
CARRIED

8.1 “BE IT RESOLVED THAT we do now adjourn."
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DSSAB MEETING AGENDA-ADDEMDUM

Wednesday, November 12, 2025
548 Albert St. E., Sault Ste. Marie

Resolution #25-123 ADDENDUM

Moved By: R. Zagordo
Seconded By: S. Spina
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) now move to closed to discuss personal matters.”

Resolution #25-124 ADDENDUM
Moved By: M. Bruni

Seconded By: L. Vezeau-Allen
CARRIED

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services
Administration Board (DSSMSSAB) now return to open.”
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DSSMSSAB BOARD REPORT

AUTHOR: Kate Kirkham
DATE: December 10, 2025

RE: Vehicle Maintenance Agreement Extension

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve entering into a renewed Land Ambulance Maintenance
Agreement with the Corporation of the City of Sault Ste. Marie, commencing on January
1, 2026, for a one-year term ending December 31, 2026, with the option to renew on a
year to year basis, as outlined within the agreement.

BACKGROUND INFORMATION

The DSSMSSAB is responsible for ensuring that its fleet maintenance program complies
with all Provincial legislation governing ambulance services and commercial vehicle
operations. The Ministry of Health (MOH) certification process places significant
emphasis on vehicle maintenance standards and routinely audits fleet programs to
confirm compliance.

Since 2008, the Support Services Division of Sault Ste. Marie Fire Services has provided
maintenance and preventative services for all DSSMSSAB land ambulance and
community paramedicine vehicles. Their facility is equipped with specialized tools,
diagnostic equipment, and trained personnel required to service ambulance-specific
systems and technologies, including safety, electrical, HVAC, lift, and medical equipment
integration.

Support Services staff manage the full procurement of parts and maintain a stock of
frequently used components through established supplier arrangements. This ensures
timely access to required parts, minimizes vehicle downtime, and leverages corporate
pricing efficiencies.

SUMMARY/OVERVIEW

Paramedic Services recommends entering into a renewed agreement with Fire Services
to continue providing maintenance services for its land ambulance and community
paramedicine fleet. Continuing this partnership offers several advantages, including cost



RE: Vehicle Maintenance Agreement Extension

Page 2

DATE: December 10, 2025

efficiency, operational continuity, streamlined fleet management, and access to
technicians with specialized expertise in ambulance systems. Fire Services has
demonstrated reliability and effectiveness in managing these vehicles for more than 17
years.

Leveraging in-house maintenance services through Fire Services provides distinct
operational benefits, including:

« Reduced downtime: Vehicles remain within the city and do not require transport
to external service providers, minimizing disruption to deployment schedules.

o Operational flexibility: Minor repairs and diagnostics can often be completed
without removing vehicles from service, supporting response readiness.

« Compliance with Ministry standards: When vehicles remain in a controlled
municipal facility, patient care equipment and supplies may stay housed within the
unit during service, supporting Ministry of Health requirements for protected
environments.

This partnership will help ensure operational readiness, compliance with Ministry
standards, and continued access to specialized expertise.

STRATEGIC PLAN IMPACT

Land ambulance service delivery requires a fleet of specialized vehicles that are heavily
used. With proper maintenance, these vehicles can achieve an extended economic
lifespan. The reliability of the fleet is crucial in determining the number of vehicles needed
to fulfill service commitments and meet operational demands. Furthermore, continuity of
service is a fundamental requirement for the operator’s certification in land ambulance
services, which this agreement effectively ensures.

FINANCIAL IMPLICATIONS

Paramedic Services routinely incur expenses for fleet maintenance, repairs, and tires,
making cost-efficient maintenance rates essential. The City’s cost-recovery billing model
reflects its actual collective agreement on labour costs and remains significantly lower
than commercial service provider rates.

Currently, hourly rates for maintenance services are $89.36 plus HST. Under the new
agreement, the hourly rate for maintenance services will be ninety-one dollars and fifteen
cents ($91.15) plus HST. In addition, a ten percent (10%) consumables fee and a further
ten percent (10%) administrative fee will apply to cover the cost of parts handling,
inventory management, tracking, invoicing, and payment processing. Despite these
adjustments, we anticipate that maintenance costs will remain within the approved
operational budget.

CONCLUSION

Ensuring safe, reliable, and Ministry-compliant ambulance fleet operations remains
essential to service delivery. The renewed agreement with Fire Services offers continued
access to specialized technicians, minimizes vehicle downtime, and provides
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maintenance at below-market, cost-recovery rates. Despite modest rate adjustments,
costs remain predictable and within the approved operating budget.

This agreement supports operational readiness, protects service continuity, and remains

the most cost-effective and efficient maintenance solution for Paramedic Services.

Respectfully submitted,

Kate Kirkham
Chief Paramedic Services
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DSSMSSAB BOARD REPORT
AUTHOR: Kate Kirkham
DATE: December 10, 2025
RE: Mental Health Supports for Public Safety Personnel Grant Program
(MHS4PSP)

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accepts the Mental Health Supports for Public Safety Personnel
Grant Program (MHS4PSP) as information.

BACKGROUND INFORMATION
In November 2024, the Ministry of the Solicitor General (SOLGEN) launched the Mental
Health Support for Public Safety Personnel (MHS4PSP) program in partnership with
Wounded Warriors Canada. The program provides public safety personnel, including
paramedics, police, fire, and corrections, with access to specialized mental health
supports through Warrior Health.

Warrior Health offers free digital services such as internet-based Cognitive Behavioural
Therapy (ICBT), peer support tools, educational resources, a self-screening platform,
access to PSPNET Families, and a 24/7 navigational support line. In addition, employers
may purchase enhanced fee-for-service programs, including structured peer support
training, trauma-informed programs, and general wellness offerings.

In May 2025, the Ministry of Health (MOH), Emergency Health Services Division, invited
paramedic services to apply for one-time MHS4PSP grant funding to purchase approved
Warrior Health fee-for-service programs. This funding is over and above the Land
Ambulance Services Grant (LASG) and is intended to strengthen psychological health
and wellness capacity within paramedic services.

DSSMSSAB Paramedic Services applied in June 2025, recognizing the need to support
the development of structured peer support initiatives, trauma-informed wellness
programming, and organizational capacity-building initiatives. Under the program
guidelines, organizations were eligible to receive up to $25,000 in grant funding, with an
additional Northern Ontario top-up of $5,000 available to reflect the unique challenges
and service needs of paramedic services operating in the North.

SUMMARY/OVERVIEW



RE: Mental Health Supports for Public Safety Personnel Grant Program
(MHS4PSP)
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DSSMSSAB’s Paramedic Services has been awarded $30,000 in one-time MHS4PSP
grant funding to support the implementation of specialized mental health and wellness
programming through Warrior Health. The funding must be used for eligible initiatives as
outlined in our application, including peer support training, trauma-informed mental health
programming, and organizational wellness capacity development.

This one-time grant increases our 2025 Land Ambulance total maximum funding to
$5,910,823. All expenditures under this grant must be incurred and reported by March
31, 2026.

The funding will allow DSSMSSAB Paramedic Services to strengthen psychological
wellness infrastructure, enhance internal peer support capacity, and introduce evidence-
informed programming tailored to the needs of frontline paramedics. These programs are
designed to help reduce stigma, improve help-seeking behaviors, promote early
intervention, and support long-term resilience and recovery within the paramedic
workforce.

STRATEGIC PLAN IMPACT

This initiative directly supports DSSAB’s Strategic Plan under the Organizational
Excellence pillar, specifically the priority of investing in our team. The MHS4PSP funding
will help strengthen organizational capacity by enhancing psychological wellness
supports, equipping our staff with trauma-informed tools, and building internal peer
support capabilities. These efforts contribute to a healthier, more resilient workforce,
which is essential to sustaining high-quality service delivery.

FINANCIAL IMPLICATIONS

The $30,000 MHS4PSP grant is fully funded by the Ministry of Health. Funds must be
used for eligible programming by March 31, 2026 and are restricted to the purposes
outline in our application.

CONCLUSION.

The MHS4PSP grant represents a timely and strategic opportunity to strengthen the
psychological health and resilience of our paramedic workforce. By investing in evidence-
informed, trauma-informed programming through Warrier health, DSSMSSAB is
proactively building internal capacity, supporting peer-led wellness, and enhancing our
ability to care for those who care for our community. Ultimately, this investment helps
ensure that our paramedic professionals are supported for the work they do,
strengthening our organization and the community we serve.

Respectfully submitted, s

Kate Kirkham
Chief, Paramedic Services
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AUTHOR: Kate Kirkham
DATE: December 10, 2025

RE: Offload Delay Report — Current Status

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Ambulance Offload Review Final Report from Optimus
SBR, including its findings and recommendations, as well as the updated November 2025
comparative offload data, as information.

BACKGROUND INFORMATION

The availability of ambulance resources is essential in ensuring timely emergency
response and maintaining community safety. One of the most significant pressures on
ambulance availability is ambulance offload delay (AOD), the time required for
paramedics to transfer patient care to the Emergency Department (ED) staff. Offload
delay is measured from the moment the ambulance arrives at the ED until Transfer of
Care (TOC) is formally acknowledged, minus the standard thirty (30) minutes allocated
for return-to-service activities.

Across Ontario, ambulance offload delays are a persistent and well-documented
challenge. In the District of Sault Ste. Marie, several intersecting pressures have
contributed to prolonged offload times, including sustained ED crowding, ongoing staffing
shortages across the health system, high inpatient occupancy, and increased demand for
emergency medical services. These system-level constraints directly reduce ambulance
availability, extend response times, and create additional risk for patients waiting in the
community.

In 2025, the DSSMSSAB and Sault Area Hospital (SAH) jointly engaged Optimus SBR to
complete a comprehensive review of the offload process. The assessment identified a
range of contributing factors, both within the hospital and across the broader health
system, such as limited community-based alternatives, inconsistent application of
diversion pathways, infrastructure and capacity limitations within the ED, and variability
in offload practices, roles, and data collection between Paramedic Services and SAH.
While periods of improved performance were observed when dedicated offload staffing
was in place, these gains were not consistently sustained.
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To mitigate these challenges, DSSMSSAB Paramedic Services continues to work in close
partnership with SAH, supported by the Ministry of Health (MOH). This collaboration,
combined with the structured analysis and recommendations provided through the
Optimus SBR review, has helped clarify roles, strengthen communication pathways, and
guide more consistent offload practices. As a result, we are now beginning to see
significant improvements in ambulance offload times, particularly during periods where
dedicated offload resources and standardized process are in place. These early gains
demonstrate that coordinated, system-wide action can meaningfully improve patient flow,
enhance ambulance availability, and support overall community safety.

SUMMARY/OVERVIEW

The Optimus SBR Ambulance Offload Review identified nine priority recommendations
to improve ambulance offload performance, strengthen patient flow at Sault Area Hospital
(SAH), and enhance ambulance availability within the District. These recommendations
address both system-level and in-hospital challenges and emphasize the need for shared
accountability, standardized processes, dedicated resources, and improved data
alignment between Paramedic Services and SAH.

Over the past few months, Paramedic Services and SAH have taken meaningful steps
toward implementing many of these recommendations, and progress has been made in
modernizing the offload environment. One of the most significant improvements has been
by SAH through the implementation of a horizontal waiting room, which provides a
monitored, low-acuity waiting area for patients who require a bed but do not necessarily
need an acute-care space. This change has expanded functional capacity within the ED,
reduced reliance on in-hospital paramedic care, and supported more timely Transfer of
Care (TOC), allowing ambulances to return to service more quickly and remain available
for emergency calls in the community. This initiative has been complemented by
centralized triaging and resourcing, allowing ambulance patients to be integrated more
efficiently into a single, acuity-based patient flow rather than a parallel offload stream.

Another key Optimus SBR recommendation was to develop a formal escalation plan
triggered by time and volume thresholds during active offload delays. Working jointly with
the ED team, this plan is now nearing completion. Once implemented, it will support
timely, coordinated action during periods of pressure and strengthen accountability
between SAH and Paramedic Services.

While further work remains to expand diversion pathways, fully standardize data
practices, and address broader inpatient flow constraints, the implementation of these
priority recommendations is already resulting in early, positive improvements in offload
performance.

November 2024 November 2025
# of Patients to SAH 987 patients 913 patients
Total pts over 30 minutes 228 9
Average Offload Time/ Patient 36 minutes 10.5 minutes
90t Percentile Offload time 55 minutes 14 minutes
(data provided by SAH)

The year-over-year data demonstrates a substantial improvement in ambulance offload
performance at SAH. In November 2024, Paramedic Services transported 987 patients
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to the ED, with 228 of those patients experiencing an offload delay of more than 30
minutes and an average offload time of 36 minutes. Importantly, we had already started
to see improvements at that time, largely due to the dedicated offload nurse program
(DONP). This dedicated staffing allowed for more consistent and timely transfer of care,
reducing bottlenecks and improving ambulance turnaround times.

By November 2025, these improvements are even more pronounced. With 913
transported patients, only 9 exceeded the 30-minute benchmark, and the average offload
time dropped to 10.5 minutes per patient; a level that is both acceptable and well below
the 30-minute threshold that defines an offload delay.

These improvements reflect the combined impact of dedicated offload staffing, refined
processes, strengthened collaboration with SAH, and the implementation of key Optimus
SBR recommendations. Together, these changes have resulted in markedly improved
offload practices and greater ambulance availability in the community. These are early
but encouraging results, and a more fulsome overview of our progress will be presented
to the Board in the coming months as additional components of the plan are implemented.

STRATEGIC PLAN IMPACT

In alignment with the pillars of Service Delivery and Community Partnerships,
DSSMSSAB remains committed to working collaboratively with community partners to
navigate system-wide healthcare challenges. This strategic engagement is designed to
enhance community well-being and uphold a standard of service excellence.

FINANCIAL IMPLICATIONS

Improvements in ambulance offload performance have meaningful financial benefits for
DSSMSSAB Paramedic Services. Faster transfer of care reduces the amount of staffed
time spent in the ED, resulting in few hours paid for paramedics waiting on offload delay.
This translates into lower overtime costs, improved deployment efficiency, and reduced
pressure on scheduling. Additionally, more efficient use of ambulance resources can
lessen the need for temporary staffing solutions or additional units to maintain response
coverage during periods of high offload delays. While dedicated offload nurse funding is
externally supported by the Ministry of Health, the resulting operational efficiencies
produce cost avoidance for the paramedic service and contribute to a more sustainable
financial model overall.

CONCLUSION.

Early results show that the combined efforts of SAH, Paramedic Services, the Ministry of
Health, and guidance from the Optimus SBR review are producing meaningful
improvements in ambulance offload performance. While additional work remains to
address longer-term system pressures, these initial gains demonstrate that coordinated
action is effective and sustainable.

Respectfully submitted,

Kate Kirkham
Chief, Paramedic Services
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: December 10, 2025

RE: Lotus House

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board approve the allocation of up to $746,500 to Lotus House for the delivery of a
woman, family and youth shelter, to be funded from the remaining 2025/2026
Homelessness Prevention Program (HPP) allocation, previously allocated to Pauline’s
Place.

BACKGROUND INFORMATION

In 2025, the DSSMSSAB was notified that Pauline’s Place would be sold to a new not-
for-profit. It was understood that the new organization would provide increased
governance oversight as well as improved operational support to the community.

As the Board is aware, homelessness in the community increased significantly between
2021 and 2024 according to the last point-in-time count. Shelters provide an essential
service within the homelessness system. Pauline’s Place was the only shelter for woman,
families and youth experiencing homelessness in the community. Maintaining this service
under Lotus House will continue support for woman and families that require access to
the shelter as well as those living in the supportive bridge units.

It is expected that Pauline’s Place will cease direct operations on/about December 19™,
2025.

SUMMARY/OVERVIEW

In the summer of 2025, a new not-for-profit organization, Lotus House was established.
The new not-for-profit will provide shelter services for women, families and youth as well
as supportive bridge units at 235 Wellington, where Pauline’s Place previously operated.
It is our understanding that existing staff from Pauline’s Place will transfer to Lotus House
and any assets or chattels will be sold to Lotus House and management has been advised
there will not be a gap in shelter services and that the sale/transition will be seamless
from a service perspective.



RE: Lotus House

Page 2

DSSMSSAB staff have met with accountants supporting Lotus House in preparing a
budget and setting up financial processes for the new organization. It is understood that
Lotus House can operate until March 31, 2026, within the current HPP allocation that was
already approved for Pauline’s Place.

STRATEGIC PLAN IMPACT
This report is in alignment with the Service Delivery and Community Partnerships pillars
of the Strategic Plan.

FINANCIAL IMPLICATIONS

There are no net municipal financial implications, as HPP funding is 100% provincial
funding. Lotus House can operate for the remainder of the 2025/2026 HPP fiscal year
within the allocation approved by the Board. Lotus House will submit a budget request for
2026/2027, which will be considered in the proposed HPP investment plan that will be
presented to the Board in early 2026.

CONCLUSION

Lotus House will provide an essential service to the homelessness system within the Sault
Ste. Marie district. It is expected that services will continue seamlessly during the
transition with the current frontline staff remaining on board to provide service to women,
children, and families that need to access the shelter.

Respectfully submitted,

-

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: December 10, 2025

RE: Reaching Home Investment Plan 2025/26

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the updated Reaching Home Investment Plan for the period
of April 1, 2025, to March 31, 2026, as outlined in the report.

BACKGROUND INFORMATION

The Reaching Home Investment Plan is presented to the Board each year. In 2024, the
DSSMSSAB worked with the City of Sault Ste. Marie to strategically incorporate the
Housing and Homelessness Plan into the Community Safety and Wellbeing Plan,
ensuring that homelessness could be addressed through a collaborative community
approach. The preparation of the Community Safety and Well-being Plan as well as the
Hart Hub approval in 2025 have required the Reaching Home investment plan to remain
fluid with revisions coming back to the Board for approval as the landscape changes.

SUMMARY/OVERVIEW

As we near the end of the 2025/2026 fiscal year, it is recommended that any investment
plan changes from the Housing and Homelessness Plan under the Community Safety
and Wellbeing Plan be made in the 2026/2027 fiscal year to allow staff time to present
the plans at City Council and the DSSMSSAB in the first quarter of 2026.

Also, with the Hart Hub renovations required at 721 Wellington Street, there is a
requirement to revisit the strategy for the warming station that was previously operated at
the CRC within the existing staffing compliment and additional security based on usage.
Due to the changes to the warming station plan, there is a requirement to have a
dedicated security resource as it will not be possible to cover within the existing staffing
compliment with logistical challenges of monitoring the individuals in the warming station,
shelter, and bridge units.

These increased costs are able to be absorbed in the Reaching Home budget because
of funding that is available to offset positions funded through the Hart Hub. These include
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Mental Health and Addiction Supports and Intensive Based Case Management. The

tables below outline the proposed revisions.

Position 2024-2025 2025-2026 | Updated
2025-2026

Housing and Homelessness Cordinator 109,000.00| 111,000.00| 111,000.00
System Training 44,693.15| 22,000.00 6,116.14
Shelter Diversion Workers 141,906.00| 178,350.00] 178,350.00
Intensive Housing Based Case Manager -CMHA 75,000.00{ 18,750.00| 105,925.00
Intensive Housing Based Case Manager - John Howard 84,660.00 89,260.00] 89,260.00
Eviction Prevention Funding 35,000.00 35,000.00

Warming Station - Staffing 175,000.00] 175,000.00
Indigenous Intensive Housing Based Case Mananger-OAHY 75,000.00| 76,875.00 76,875.00
Mental Health & Addiction Supports Case Management 187,500.00| 46,875.00f 46,875.00
Admin 132,839.85| 132,489.00f 96,197.86
Sub Total 885,599.00| 885,599.00| 885,599.00
Total Received 885,599.00| 885,599.00| 885,599.00
Balance remaining 0.00 0.00 0.00

STRATEGIC PLAN IMPACT

The Reaching Home Program aligns with the pillar of Service Delivery and Community

Partnerships.

FINANCIAL IMPLICATIONS

There are no net municipal financial implications since the Reaching Home Program

funding is 100% federal funding.

CONCLUSION

The revised Reaching Home Investment Plan will provide the ability to continue to support
the homelessness system in Sault Ste. Marie as well as the warming station to ensure
people have a warm place to stay safe. The Hart Hub has allowed the DSSMSSAB the
ability to reallocate some Reaching Home funding to support the needs of the system, but
this funding allocation is not enough to cover the growing needs of homelessness in our
community.

Respectfully submitted,

-

Louie Bruni
Chief Operating Officer
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AUTHOR: Louie Bruni
DATE: December 10, 2025
RE: Canada-Wide Early Learning and Child Care (CWELCC) Update

RECOMMENDATION

BE IT RESOLVED that the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Canada-Wide Early Learning and Child Care (CWELCC)
Update report as information.

BACKGROUND INFORMATION
In March 2022, a $13.2 billion agreement was reached between the Federal and
Provincial governments for a national child care program to support families in Ontario.

By September 2025, Ontario expected to have average licensed child care fees of
$10/day for existing programs for children aged 0-5 years and for families to have access
to high-quality, inclusive licensed child care. As of this date, Ontario has met the $10/day
target for existing programs. In the Sault Ste. Marie district, the average rate is
approximately $21/day for existing programs.

The plan contained 5 pillars: improving affordability, enhancing quality through a strong
and qualified workforce, increasing access by creating new spaces, supporting inclusion,
and providing responsive data and reporting. CMSM’'s/DSSSAB’s were key partners in
the implementation of CWELCC across Ontario.

SUMMARY/OVERVIEW

Throughout 2025, service managers, child care families, and the general public were
advised that the Ontario and the Federal Governments had not negotiated an extension
to the current CWELCC agreement, which was set to expire in 2025.

A memo dated November 10, 2025, RE: Ontario Child Care and Early Years Funding
Guidelines and 2026 Allocations informed the DSSMSSAB that a one (1) year extension
to the agreement between Ontario and Canada for CWELCC has been granted. As
outlined in the memo, this agreement will sustain parent fees at their current levels
throughout 2026.
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STRATEGIC PLAN IMPACT
The renewal of the CWELCC agreement impacts the strategic area of Service Delivery.

FINANCIAL IMPLICATIONS

There are no net municipal financial implications associated with this information report,
as CWELCC is funded by the provincial and federal governments. There have been some
changes to the allocations, but at this time they are not expected to materially affect
service levels in the current system.

CONCLUSION

Child care in our community continues to be a significant need for many families on the
centralized waiting list. Many families remain on the waiting list for longer than one (1)
year before securing a daycare space in a licensed program. The reality is that the current
system with 1,940 total spaces cannot meet the community’s needs. Staff have worked
diligently to prepare a plan to add 103 spaces, as the Board was updated last month.

The one (1) year renewal of CWELCC will maintain the current rates for families utilizing
licensed CWELCC spaces in our community throughout 2026.

Respectfully submitted,
AZ.

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: December 10, 2025

RE: Ontario Works Performance Measures

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) accept the Ontario Works Performance Measures report as
information.

BACKGROUND INFORMATION

Each year, the Ministry of Community, Children, and Social Services (MCCSS), provides
performance measures for service managers who deliver Ontario Works programs. The
performance measures are set out by the Ministry with no input from the service manager.

SUMMARY/OVERVIEW
The table below outlines the performance measures for 2026, and an overview of our
service delivery model to meet or exceed provincial expectations.

Performance Measure Target

Percentage of Ontario Works adults and ODSP non-disabled adults with 100%
participation requirements that have a proper Action Plan created

Percentage of Ontario Works adults and ODSP non-disabled adults with 32%
participation requirements who are referred to Employment Ontario (EO)

Percentage of Ontario Works cases (individual or family units) that exited to | 12%
employment

Percentage of Ontario Works cases (individual or family units) who exited 33%
the program for any reason and return within one year

Strateqic Approach
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A service delivery model has been developed with current and upcoming practices to
ensure the DSSMSSAB meets or exceeds provincial expectations. The strategy focuses
on standardization, enhanced partnerships, targeted employment supports, and proactive
client retention efforts.

1. Action Plan Compliance (100%)
e Mandatory Action Plans completed within 30 days of intake and updated every 90
days.
o Standardized templates and enhanced scheduling processes to support
consistency.
e Quarterly quality audits ensure accuracy and compliance.

2. Employment Ontario Referrals (32%)
« Common Assessment Tool identifies job-ready individuals early for referral.
e Increase engagement from EO offices working from the Downtown Hub location
(current average one day per week)
e Monthly coordination meetings strengthen alignment with EO providers.

3. Employment Exits (12%)

Increase engagement with Employment Ontario offices to further support clients.
Partner with Employment Ontario offices to develop pathways to employment

( pre-employment training opportunities).

Increase AHOP training spaces through SDF application to support BMC program
providing hands on training.

4. Return-to-Assistance (33%)
e Structured 90-day post-employment follow-ups support job retention.
« Stability checks prior to case closure ensure clients are ready for independence.
« A contact point for former clients that provides support and helps prevent re-entry.

STRATEGIC PLAN IMPACT
The Integrated Employment Service transformation impacts the strategic area of Service
Delivery.

FINANCIAL IMPLICATIONS

There are no immediate financial implications associated with this information report.
However, it should be noted that failing to meet these performance measures may affect
funding in future years.

CONCLUSION

The performance measures for OW are set by MCCSS with no input from service
managers. The achievement of these performance measures requires a team effort from
the frontline through to the management team. Management will support staff as they
work with clients to achieve the performance measures from MCCSS. The Board will be
updated as more information becomes available on the impact of these performance
measures on provincial budget allocation.
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Respectfully submitted,
L

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: December 10, 2025

RE: One-time ELCC Infrastructure Funding

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve a one-time allocation of $100,000 from the 2025 ELCC
Infrastructure Fund to the YMCA for the already committed 80 new child care spaces.

FURTHER BE IT RESOLVED THAT the DSSMSSAB approve a one-time allocation up
to $900,000, in principle from the 2025 ELCC Infrastructure Fund to the YMCA and
Orchard Child Care Centre to support the potential expansion of licensed child care
spaces expected to come online in 2026 with a final approval of the plan to expense the
funds.

Service Provider Amount
YMCA (80 spaces) $100,000
YMCA $700,000
Orchard Child Care $200,000
TOTAL $1,000,000

BACKGROUND INFORMATION

On March 31, 2025, the Ministry of Education released a memo titled “Updates to 2025
Ontario Child Care and Early Years Funding Guidelines.” The memo provided direction
to CMSMs and DSSABs to begin implementation of the Early Learning and Child Care
(ELCC) Infrastructure Fund.

The ELCC Infrastructure fund is intended to support infrastructure projects that expand
access to licensed child care spaces and promote inclusion within underserved
communities, including:

e Communities in rural and remote regions,
e Communities in high-cost urban areas,
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Communities with low-income households

Communities with barriers to access (for example, Black and other racialized
communities; Indigenous communities; communities with newcomers;
communities with parents, caregivers and children with disabilities; official
language minority communities including Francophone children),
Communities requiring child care during non-standard hours.

Funding is directed to not-for-profit licensed child care service providers, in alignment with
Ontario’s Access and Inclusion Framework, and must be committed by December 2025.

SUMMARY/OVERVIEW

The ELCC Infrastructure Fund funding must be used to support projects required for child
care facilities to be created, retrofitted, or expanded to accommodate a maximum group
size for each age grouping of eligible children.

Eligible expenses include:

New construction, renovations, retrofits, and additions to community-based child
care facilities (including planning, design, and building costs).

Purchase of land or buildings.

Play-based materials, equipment, and furnishings (indoor and outdoor) as per O.
Reg. 137/15.

Non-consumable equipment to support ongoing operations (e.g., appliances, IT

equipment).

Required modifications to outdoor play spaces to maintain licensing compliance.
Leasehold improvements.

Ineligible expenses include:

Debt servicing costs (e.g., loan principal or interest).

Property taxes and amortization of existing assets.

Operating expenses.

Costs related to school-age or before-and-after-school programs.
Expenses for facilities owned by school boards.

Licensed home child care spaces.

The DSSMSSAB received an allocation of $1.5 million under the Early Learning and
Child Care (ELCC) Infrastructure fund. The Board approved $500,000 at its November
2025 meeting. The following distribution of remaining funds is recommended to support
implementation in alignment with Ministry objectives.
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Service Provider Amount Priority Neighbourhood Nlémber &
paces
YMCA $100,000 YES 80
YMCA $600,000 YES 49+49
Orchard Child Centre $200,000 YES 39
YMCA $100,000 YES 49

TOTAL  $1,000,000

NOTE: The YMCA allocation of $100,000 for the 80 spaces represents additional capital
required for the 80 spaces that were included in the November 2025 report to the Board.
This allocation further supports that plan and it is not additional space that what was
already approved.

STRATEGIC PLAN IMPACT

Providing financial support to ensure expansion to licensed child care spaces is in
alignment with the three pillars of the Strategic Plan, that being Organizational
Excellence, Service Delivery and Community Partnerships.

FINANCIAL IMPLICATIONS
There are no net municipal financial implications, as ELCC Infrastructure Fund funding is
100% federal.

CONCLUSION

The recommended funding allocation of $1,000,000 leverages federal/provincial
resources to advance local system priorities, enhance family access to quality care, and
address waitlist pressures. This investment is planned to support the creation of up to
186 licensed child care spaces, pending approval of the operational funding requested
by the DSSMSSAB in its business case to the Ministry of Education for 2026. If
operational funding is not approved, these spaces may not be fully able to be added to
the local system.

Respectfully submitted,

-

Louie Bruni
Chief Operating Officer
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AUTHOR: Louie Bruni
DATE: December 10, 2025

RE: Funding Model Increase

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve an increase to the previously board approved General
Operating Grant (GOG) cost(s) per point formula for school aged spaces equal to the
Consumer Price Index of 4.1% for 2024 and 2.4% for 2025; for a cumulative increase of
6.5% to $9.86 per point for providers funded using the board approved point based
funding formula; and,

FURTHER BE IT RESOLVED THAT the DSSMSSAB approve a 6.5% increase, starting
in 2025, to the GOG for the Soup Kitchen; and,

FINALLY BE IT RESOLVED THAT the DSSMSSAB approve a 6.5% increase, starting
in 2025, to the GOG for Prince Township.

BACKGROUND INFORMATION

The DSSMSSAB first developed a coordinated funding model for licensed child care in
2013, creating a transparent and structured model for allocating operating funding. In
2016, the funding model was refined and introduced an objective, point-based system for
the GOG, which allocated points based on children’s ages to reflect the differing costs of
care. This system was approved by the Board and became the foundational framework
for operational funding.

In 2018, an increase was approved specifically for infant spaces, recognizing higher
staffing ratios, regulatory requirements, and the need to stabilize infant service
availability. In September 2022, as part of the early implementation of the Canada-Wide
Early Learning and Child Care (CWELCC) system, budget allocations for fee subsidy
were redirected to the general allocation to support system sustainability.

Beginning in January 2025, the Ministry of Education implemented significant changes to
the Child Care and Early Years funding model, formally separating how funding is
allocated for children aged 0 to 5 and 6 to 12. Under the new structure, all licensed child
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care programs serving children aged 0 to 5 are funded through the Canada-Wide Early
Learning and Child Care (CWELCC) cost-based funding model, which provides stable,
predictable operating funding based on provincial cost benchmarks.

In contrast, funding for licensed programs serving children aged 6 to 12 in before and
after school programs is not linked to a cost-based structure and falls under the Local
Priorities Flex Funding which is a discretionary funding envelope managed by CMSMs
and DSSABS. This shift created two distinct funding pathways:

e A regulated, cost-driven model for early learning programs (0 to 5), and
e A flexible, regionally responsive model for school-age programs (6 to 12).

It should be noted that the Soup Kitchen Grant is a historical grant that allows the Soup
Kitchen to provide after school programming at no charge to parents/caregivers of
children living in the James Town and Albert St. West communities. The Rural Grant to
Prince Township is a historical grant that provides Prince Township stability to mitigate
enroliment fluctuation for families accessing a rural program.

SUMMARY/OVERVIEW

The DSSMSSAB is recommending that the Board approve an increase of 6.5% to the
existing cost-per-point value to reflect the 2024 cost-of-living increase (4.1%) and the
projected 2025 CPI inflation adjustment (2.4%). This will increase the cost from $9.25 up
to $9.86.

This proposed increase will also help reduce the risk of child care operators raising the
cost of care for school-age (6 to 12) programs. Although child care fees were frozen in
2022 under the implementation of CWELCC, this freeze applies only to care for children
aged 0-5. Licensed child care programs serving children aged 6 to 12 are permitted to
increase their rates, and without additional General Operating support, providers may feel
compelled to offset rising operating costs through fee increases to families.

By updating the funding formula and increasing the historical grant by 6.5% (a total
increase of $42,307), this adjustment helps stabilize school-age program funding and
mitigates upward pressure on parent fees.

Local Priorities Flex Funding — General Operating Grant supports a wide range of ongoing
operational costs for licensed child care programs, including:

e Staff wages and benefits

e Compliance with Ontario codes and licensing requirements
e Lease and occupancy costs

e Utilities

e Administration

e Transportation for children
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e Resources
e Nutrition
e Supplies

e Play-based materials and equipment

e Repairs and maintenance

e Business transformation expenses

e Licensed Home Child Care Base (LHCC) Funding
STRATEGIC PLAN IMPACT
Providing financial support to licensed child care spaces that are ineligible for CWELCC
cost-based funding is in alignment with the three pillars of the Strategic Plan, that being
Organizational Excellence, Service Delivery and Community Partnerships.

FINANCIAL IMPLICATIONS

There are no net municipal financial implications, as CMSMs/DSSABs can utilize Local
Priorities Flex Funding to provide general operating funding to extended day programs to
alleviate high fees for parents/guardians.

2022 Amounts (Current) CURRENT

License . Months Hours/Week
Points per i

General Operating

Age Group [Bp:(.itv Space Operated in Range (chart Points $ per point —
Initial Staffing costs (general operating) while opening at licensed capacity (2 weeks)
school Age [ 549 T x | 13.00] X | 10 /] 1 [ = Jarsaas] x [ %925 | = 1[5 165,043
Summer School Age [ o | x ] - 1 ox ] 2 [/ 1 1 [ = 1 o [ x [ %925 | = s -
Total General Operating Startup
2024 COLA S 6,767
Soup Kitchen Grant S 109,276
Prince - Rural Grant S 5,000.00
S 286,086
2025 Increase NEW
Spaces Point System Months
Initial Staffing costs (general operating) while opening at licensed capacity (2 weeks)
School Age [ 543 T x | 13.00] x| 10 [/ 1 1 [ = Jamsa2s] x [ %986 | = [3 175,327
summer school Age [ 120 | x ] 13.00] x| 2 [ 7 1] 1 [ = T30 ] x | %986 | = |[s 30,763
Total General Operating S'Iartup
Historical
Increase
Soup Kitchen Grant ~ 109275.56  1.065 § 116,378
Prince - Rural Grant 5000 1.065 § 5,325
$ 328,394
Difference $ 42,307
CONCLUSION

The recommended funding allocation of $42,307 will stabilize school-age funding and
mitigate upward pressures on the parents and guardians of children aged 6 to 12.

Respectfully submitted,

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: December 10, 2025

RE: Parent Reimbursement — Children 6 to 12

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve up to $255,000 in 2025 Local Priorities-Flex general
operating funding to provide a one-time reimbursement of up to $5 per day, per child, to
parents/caregivers of children aged 6 to 12.

Child Care
Algoma $119,212.50
DSSMSSAB $14,960.00
Hand in Hand $10,285.00
Prince $12,155.00
Riverside $11,220.00
YMCA $86,955.00
$254,787.50

BACKGROUND INFORMATION

With the introduction of the Canada-Wide Early Learning and Child Care (CWELCC) cost-
based funding model, fee reductions apply only to children under the age of six. As a
result, families with children 4-5 years of age receive substantially reduced fees for before
and after school care and full-day care, while children 6 to 12 years of age receive no
reduction in their child care fees, despite often utilizing the same programs.

Current average daily rates in Sault Ste. Marie highlight this inequity:

CWELCC-Eligible NON CWELCC Children
Program Children (6-12 years)
(4-5 years)
Before and After School $12.10 $21.47
Full-Day (PA Day) Care $16.37 $38.48
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Given that families with younger children receive substantial reductions under CWELCC,
while families with older children do not, staff has identified an opportunity to transition
the full-fee cost for one (1) year.

SUMMARY/OVERVIEW

Unlike funding for children birth to age 5, which is now delivered through CWELCC cost-
based benchmarks, the school-age portion of the child care system (6-12 years of age)
continues to rely on traditional funding streams, specifically Local Priorities Flex funding
- General Operating Expense. This funding is designed to support licensed programs
serving children 6 to 12 years of age.

Because CWELCC significantly lowers fees for younger children, but no equivalent offset
exists for school-age children, service system managers are seeing increased financial
pressures on families with children 6 to 12 years of age, with affordability gaps emerging
when a child turns six and “ages out” of CWELCC eligibility.

The Local Priorities Flex funding framework explicitly allows Service Managers to use
general operating funds to respond to such inequities, particularly where parent fees need
to be stabilized or reduced to support access and affordability.

Eligible expenses include:

reduce parent fees,

stabilize service levels,

support program operating costs, and
address emerging local needs.

A one-time reimbursement is being proposed because this is the first year under the new
CWELCC cost-based funding approach, and the DSSMSSAB is continuing to review
impacts on both families and service providers. A one-time reimbursement provides a
means to support families experiencing unexpected fee disparities, reduce financial
barriers, and inform future planning as the DSSMSSAB evaluates outcomes from the
transition to a two-pronged funding model.

STRATEGIC PLAN IMPACT
Participation in this project positively impacts both the Service Delivery and Community
Partnership pillars.

FINANCIAL IMPLICATIONS
There are no municipal financial implications, as the $255,000 is fully contained within the
local priorities flex funding envelope and does not increase the municipal contribution.
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CONCLUSION

The shift to the CWELCC cost-based funding model has produced an unintended inequity
for families with children 6 to 12 years of age, who receive no fee reductions despite
higher average child care costs. Using Local Priorities Flex Funding —General Operating
offers a provincially supported and policy compliant mechanism to provide relief during
this transition year.

Respectfully submitted,
A

Louie Bruni
Chief Operating Officer
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DSSMSSAB BOARD REPORT
AUTHOR: Louie Bruni
DATE: December 10, 2025

RE: Prince Township Story Trail Funding

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the one-time allocation of $100,000 in 2025 EarlyON
funding to support the creation of a Story Trail in Prince Township.

BACKGROUND INFORMATION

EarlyON Child and Family Centres are mandated to deliver high-quality, accessible
programs that support the learning, development, and well-being of children aged 0 to 6
years of age and their families. In alignment with How Does Learning Happen? and the
provincial EarlyON Funding Guidelines, outdoor programming, play-based learning, and
meaningful family engagement are core components of EarlyON service delivery. The
Prince Township Parent/Child Resource Centre (EarlyON Child and Family Centre) has
a long-standing commitment to creating responsive, inclusive, and community-led
initiatives that reflect local needs.

As the Board heard at the October 2025 Board meeting, recent findings from the Early
Development Instrument (EDI) Cycle 6 (2022—-23) reveal a statistically significant increase
in developmental vulnerability across nearly all domains, with particularly high
vulnerabilities in the Physical Health & Well-Being domain. This domain includes gross
and fine motor skills, physical readiness for learning, physical independence, and energy
levels, all of which are essential for children’s long-term health, school success, and daily
functioning. The EDI results identify SSM West, West Central, and North Unorganized as
having the highest proportion of children vulnerable in this domain.

To address this need, the Centre has developed a proposal to create an innovative
nature-based learning installation, the Very Hungry Caterpillar Story Trail. This project
blends physical activity, literacy, nature exploration, and family engagement, directly
responding to local vulnerabilities while enhancing EarlyON core programming. The Story
Trail concept is grounded in evidence supporting outdoor play as a contributor to physical
health, motor development, and overall well-being, and aligns with EarlyON’s mandate to
promote belonging, engagement, expression, and well-being.
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In an August 25, 2025, memo titled “2025 Incremental Allocations for EarlyON Programs,”
the DSSMSSAB received $198,734 in one-time stabilization funding to help address
rising costs and stabilize EarlyOn programs’ service levels for children and their families.

The story trail is a one-time investment, enabling EarlyON to expand services without
expanding operating costs. Once installed, the trail functions as a reusable program site
that will expand EarlyON'’s outdoor service delivery, which the guidelines strongly support.

SUMMARY/OVERVIEW

The Very Hungry Caterpillar Story Trail is an outdoor, permanent, interactive literacy and
physical activity pathway designed to promote early literacy, gross motor development,
and family engagement. Situated near the Prince Township EarlyON Child and Family
Centre, the trail will feature large weatherproof story panels, nature-based movement
stations, inclusive Braille panels, and sculptures that guide families through Eric Carle’s
classic story. As children progress through the trail, they engage in climbing, jumping,
balancing, and imaginative play, supporting gross motor skill development and
strengthening physical health and well-being.

This initiative directly serves EarlyON priorities by:

e Enhancing physical activity in a natural outdoor setting, responding to EDI-
identified vulnerabilities in motor skills, physical independence, and readiness.

e Promoting early literacy through shared story experiences in an engaging,
multisensory outdoor environment.

e Strengthening family relationships through accessible, free, and meaningful
interactions.

e Supporting community partnerships with partner EarlyON Child and Family
agencies, community partners, local schools, the public library, the local
community college’s Forestry Department, and the Prince Township Roads
Crew.

e Increasing equitable access for families living in high-vulnerability
neighbourhoods through coordinated transportation supports.

The trail will also serve as a hub for EarlyON programming, school visits, literacy events,
outdoor play sessions, and community gatherings. With an estimated cost of $100,000,
the project falls within eligible EarlyON expense categories, including outdoor
programming supplies, resources for early learning, branding and signage, transportation
supports, and community partnerships. Once implemented, the Story Trail will become a
long-term community asset, expanding outdoor learning opportunities, supporting healthy
child development, and addressing critical needs in the physical health & well-being
domain for children and families across West and rural Sault Ste. Marie. The project
timeline is estimated at full implementation within two years.

Eligible expenses include:
e Funding to support salary and benefit expenditures for staff to deliver core
services.
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Hiring or acquiring the services of a special needs resource consultant to support
the delivery of core services to children with special needs and their
families/caregivers, specifically making connections for families to specialized
services (such as screening, early intervention, resources and supports).

Lease and occupancy costs, rental fees for mobile services and other operating
costs such as utilities (including closed-end leases of a vehicle to support the
delivery of programs where funding does not support transfer of ownership or
purchase of a vehicle during or at the end of the lease).

Service provider administration costs.

Light meals or snacks for program participants.

IT costs to support the delivery of virtual programs.

Branding and marketing costs.

Transportation services to support outreach and participation in programs
Resources for families and caregivers related to early learning and development
(such as materials for inquiry-based play), additional community services and
supports, or information to support parents/guardians and caregivers in their role.
Supplies to support the delivery and daily operation of programs.

Child and Family Centre facilities.

Operating costs for service providers that are involved in transformation
activities.

Ineligible expenses include:

Funding to support direct specialized services including programs and services
offered by regulated health professionals working within their scope of practice
(ie. occupational therapy, audiology and speech and language pathology,
physiotherapy).

Early intervention and screening programs and services that are funded by other
ministries or other orders of government.

Bonuses (including retiring bonuses), gifts and honoraria paid to staff.

Financing costs including principal and interest payments related to capital loans,
mortgage financing, or operating loans.

Property taxes.

Fees paid on behalf of staff for membership in professional organizations such as
the College of Early Childhood Educators.
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Cost Breakdown from the attached proposal:

StoryBook Trail Materials $75,000
Transportation Supports $20,000
Supplementary Program Materials $5,000
Trail Development and Installation In-kind contributions
and/or fundraising
efforts
Total Ask | $100,000

STRATEGIC PLAN IMPACT
Participation in this project positively impacts both the Service Delivery and Community
Partnership pillars.

FINANCIAL IMPLICATIONS
There are no net municipal financial implications as EarlyON funding is 100% provincial
and federal funding.

CONCLUSION

The recommended funding allocation of $100,000 will strengthen EarlyON’s ability to
expand outdoor learning opportunities while directly addressing rising vulnerabilities in
children’s physical health and well-being. By leveraging strong community partnerships
the project will respond to community needs and reinforce the DSSMSSABs commitment
to fostering healthy development and meaningful family engagement throughout our
service area.

Respectfully submitted,
o

Louie Bruni
Chief Operating Officer
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To: Tanya Ritter, Integrated Program Manager
District of Sault Ste. Marie Social Services Administration Board

From: Kate Parniak, Executive Director
Prince Township Parent/Child Resource Centre

Date: November 26, 2025
RE: Funding Request to Support Outdoor Initiative

EarlyON Child and Family Centres continue to strive towards creating meaningful, innovative,
and engaging experiences for children and families. In alignment with our commitment to play-
based learning, early literacy, and community connection, | am excited to introduce a new
outdoor initiative that magically blends literacy, adventure, engagement, accessibility, and
nature - a StoryBook Trail.

A StoryBook Trail is a fun, educational activity that places the pages from a children's story
along a nature trail in a community. It is for children of all levels to enjoy the outdoors and read a
book with their family and friends. A StoryBook Trail can build children's interests in reading
while encouraging healthy, outdoor physical fitness. This StoryBook Trail will include a series of
permanent structures, signs and activity panels that will guide families through the story, The
Very Hungry Caterpillar. This children's classic is a picture book written and illustrated by Eric
Carle. First published in 1969, the story follows a hungry caterpillar that eats various foods
before eventually pupating and transforming into a beautiful butterfly. The book has sold over 12
million copies and has been translated into 20 different languages, making it a beloved classic
in children's literature. Each page of this story will be displayed on whimsical metal stands
stationed along the trail. Braille panels will also be included at the base of the story page for the
visually impaired. Children and families will be guided through the caterpillar’s journey from egg
to caterpillar to beautiful butterfly, while active participation, imagination, and joyful learning are
experienced.

This initiative supports EarlyON priorities by:

- promoting early literacy through meaningful interactions

- encouraging gross motor development in a natural outdoor setting

- strengthening family engagement with shared experiences that promote bonding

- supporting overall well-being through outdoor exploration in connection with nature

- aligning with How Does Learning Happen? by fostering belonging, well-being, engagement,
and expression.

This trail will create a dynamic, multisensory environment where learning is sparked by curiosity,
movement, and imagination.

With the completion of the most current local Early Development Instrument (EDI), discoveries
were made that almost all domains showed a statistically significant increase in vulnerability.
This includes the physical health and well-being domain, which can be broken down further into
gross and fine motor skills, adequate energy levels for classroom activities, independence in



looking after their own needs, and daily living skills. SSM North Unorganized, West and West
Central neighborhoods had the highest percent of vulnerable children for the physical health
and well-being domain. This project will proactively respond to these identified needs by:

- providing consistent opportunities for gross motor movement through climbing, jumping,
balancing, and walking

- encouraging outdoor physical activity which supports healthy development and improved well-
being

- offering a free, accessible, family-friendly space for regular movement in nature engagement
- promoting whole-child development strengthening physical health outcomes

This trail will serve as a meaningful intervention supporting the physical health needs of children
and families in our community.

Additionally, through a vibrant and interactive journey, this trail will support community
partnerships with other EarlyON service providers, local schools and community organizations.
As Prince Township is located outside of city limits and public transit routes, busing will be
arranged for other EarlyON sites to bring families to the trail. This will ensure equitable access
for families across the neighboring communities. Large spaces, including a covered pavilion and
indoor banquet hall, are also available on site to provide healthy meals or snacks for visiting
families - supporting local food security concerns and enhancing the overall experience.

Kindergarten classes (JK/SK) from local schools will be invited to visit the StoryBook Trail as
part of their literacy, nature exploration, and physical education programming. These visits will
promote early literacy through an engaging story experience, provide natural outdoor learning
linked to the curriculum, offer exposure to EarlyON programming and services and strengthen
relationships between EarlyON centres and local educators/school boards.

The Prince Township EarlyON program is fortunately located directly beside the Prince
Township Public Library within the same building. This provides an opportunity to extend the
literacy focus beyond the trail, and partner with the library. A dedicated reading space for
families will be created within the library that would include a butterfly sculpture. A donation of
five copies of The Very Hungry Caterpillar will also be provided to the library with this package.

To support responsible spending and reduce project costs, there is an opportunity to collaborate
with Sault College’s Forestry Department. Their faculty and students may be able to assist with
components of the trail's development—such as pathway design, tree assessment, clearing,
and environmental considerations—as part of their applied learning curriculum. Additionally, we
will explore support from the Prince Township Roads Crew, who may be able to assist with
equipment work, site preparation, and installation tasks. Leveraging these partnerships could
significantly reduce overall project expenses while strengthening community connections and
providing valuable hands-on experience for local students.

At present, the EarlyON budget is structured to support core operating costs, essential
programming and required staffing. While these allocations ensure high-quality services are
maintained, they do not provide the capacity for large scale capital or outdoor installation
projects of this nature.

| am respectfully requesting consideration for funding in the amount of $100,000 to bring this
initiative to life and support future program growth. Funding will be allocated across key areas to
ensure effective implementation and long-term sustainability. An allocation of $75,000 will be
designated to support the purchase of StoryBook Trail materials. Trail development and
installation will be carried out through in-kind contributions or fundraising efforts, significantly
reducing overall expenditures and strengthening community engagement in the project. To



ensure all families have barrier-free opportunities to participate and strengthen the partnership
between EarlyON service providers, $20,000 will be directed to transportation costs.
Additionally, $5,000 will allow the purchase of supplementary program materials that will
enhance the educational and interactive elements of the trail.

The projected timeline for this initiative is two years. This will allow thoughtful planning,
coordination, and execution. Extensive land planning, community consultation, material
purchasing and securing in-kind or fundraising efforts to support trail development and
installation will begin the process. Once planning is complete, installation will begin including
construction, placement of story panels, signs, and structures, and safety considerations. This
timeframe will also allow for any additional municipal approvals, seasonal constraints, and
collaboration efforts.

The Very Hungry Caterpillar StoryBook Trail will offer a unique, engaging, and research-
informed opportunity to support children's development, empower families, and strengthen
community connection. Through partnerships with EarlyON agencies, local schools, the local
public library, Sault College and Prince Township, this project represents a powerful example of
collaborative community-building. | appreciate your consideration and welcome the opportunity
to further discuss the vision, partnerships, budget and implementation plan.

Kind regards,

_>l< LUOQCPL anak

Kate Parniak
kparniak@twp.prince.on.ca
705-779-3627

Representative images attached.
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DSSMSSAB BOARD REPORT
AUTHOR: David Petersson
DATE: December 10, 2025

RE: Reserve Transfer

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) provide Sault Ste. Marie Housing Corporation (SSMHC) with
$300,000 from Housing Services Reserves for the 2025 SSMHC Budget.

BACKGROUND INFORMATION

The 2025 DSSMSSAB Budget was approved on November 14, 2024, which included the
approved 2025 SSMHC subsidy. This subsidy included the use of Reserves but were not
specified in the budget which Reserves were being utilized.

SUMMARY/OVERVIEW

To ensure management follows the proper procedure for utilizing Reserves, management
requires direction from the Board for the 2025 Budget year. A similar report will come at
the end of 2026 looking for approval of the same but for the 2026 Budget year.

STRATEGIC PLAN IMPACT
This will allow SSMHC to continue to support the DSSMSSAB'’s strategic plan of service
excellence in our community.

FINANCIAL IMPLICATIONS

For the SSMHC to complete 2025 budget obligations, as approved by the Board, the
DSSMSSAB will fund $300,000 from the DSSMSSAB Housing Services Reserve, via
direct transfer.

As of the date of this report, the balance in the DSSMSSAB Housing Services Reserves
is $447,573.89.
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CONCLUSION

This ensures that SSMHC has the financial ability to meet its operational and capital
requirements while continuing to provide affordable housing in the Sault Ste. Marie
District.

Respectfully submitted,

= )

£ 4 B

David Petersson, CPA
Chief Financial Officer
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DSSMSSAB BOARD REPORT

AUTHOR: Catherine Taddo, P. Eng.
Director of Infrastructure and Capital Development

DATE: December 10, 2025

RE: Canada-Ontario Community Housing Initiative (COCHI) 2025/2026
Allocation Approval Update

RECOMMENDATION

BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration
Board (DSSMSSAB) approve the changes to the 2025/2026 Canada Ontario Community
Housing Initiative (COCHI) Allocation investment plan.

COCHlI (Total allocation including administration: $1,478,000)
1. Ontario Aboriginal Housing Services (OAHS) -up to $400,000
2. Social housing providers repairs - $490,884
3. Sault Ste. Marie Housing Corporation - $513,216.33
4. DSSMSSAB Administration - $73,900

BACKGROUND INFORMATION

The Province of Ontario and the Canada Mortgage and Housing Corporation (CMHC)
signed a Bilateral Agreement under the National Housing Strategy (NHS) on April 1,
2018. This agreement aligns federal and provincial investments under Ontario’s
Community Housing Renewal Strategy in attempt to preserve and renew the community
housing system.

The nine-year agreement (2019/20 to 2027/28) is delivered in three phases, with
2025/26 marking the start of Phase Il

COCHI provides federal funding reinvested into community housing to address capital
needs and preserve existing stock, support new construction and the creation of new
affordable rental units. OPHI, a provincially funded initiative, supports new construction,
repairs, and affordability measures.

On October 16 the DSSMSSAB awarded $328,383.04 to Columbus Corporation for roof
repairs from the Social housing providers repairs line; leaving $675,716.96 remaining
unallocated for provider repairs.
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SUMMARY/OVERVIEW

A single Transfer Payment Agreement (TPA) will be signed with the Province for both
COCHI and OPHI funding for the duration of Phase lll by DSSMSSAB. Each recipient
that receives funding fromthe DSSMSSAB will then enterinto a Contribution Agreement
with DSSMSSAB.

Proposed 2025/26 Allocations

Program Recipient Description Allocation

COCHI OAHS Rent supplement funding for up to 87 $400,000
units

COCHI Housing Providers  Capital repairs $490,884

COCHI SSMHC Capital repairs at Second Line West $513,216.33
and Chapple Avenue

COCHI DSSMSSAB Admin Program administration $73,900

OPHI SSMHC Capital repairs $345,800

*No Change

Funding allocation for the providers will be applied to priority capital projects identified
through existing capital planning documents and building condition assessments.
Allocationswill be approved in accordance with the DSSMSSAB procurement policy, with
any individual projects exceeding the CEQO’s delegated authority being brought back to
the Board for approval.

Management is recommending the updated plan to ensure that COCHI is fully utilized
and ensure much needed capital repairs are completed within the system.

STRATEGIC PLAN IMPACT

The plan for utilization of the funding supports the innovation strategic priority, enabling
meaningful community impact through targeted capital investments, energy efficiency,
and preservation of affordable housing.

FINANCIAL IMPLICATIONS
Funding under COCHIand OPHlis provided entirely through the Government of Canada
and the Province of Ontario under the National Housing Strategy bilateral agreement.

CONCLUSION
Approval of the updated 2025/26 COCHI allocations will ensure much needed federal
investment is completed into our housing portfolio and affordability supports.

Respectfully submitted,

C Tt dAs

Catherine Taddo, P. Eng.
Director of Infrastructure and Capital Development
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Ontario

November 10, 2025

Dear Parents and Guardians,

| know that child care costs are a top concern for families, and | am writing to provide an
important update about what to expect for next year.

| am pleased to share that Ontario has successfully negotiated a one-year extension of
the federal child care program which was to expire on March 31, 2026. This extension
ensures continuity of the program for the coming year, providing much-needed stability
for families and keeping fees at their current average of $19 per day, and a maximum of
$22 per day, until at least December 31, 2026.

While this one-year extension does not address all the funding pressures the federal
government's child care program faces here in Ontario, it gives us the opportunity to
continue discussions with the federal government toward a long-term deal that ensures
the program’s long-term sustainability.

As we continue to work with the federal government toward this goal, | would like to
share a message from the Honourable Patty Hajdu, federal Minister of Jobs and
Families: “Families in Ontario deserve child care that is affordable, reliable, and built to
last. Parents should be able to go to work knowing their children are safe, supported
and included. As we plan for the long term, the federal government will keep working
with Ontario to protect affordable choices for families, strengthen child care across our
communities and make sure parents can stay in the workforce with confidence.”

| appreciate Minister Hajdu’s commitment to continue working with us to find a long-term
solution. As promised, | am keeping you informed so that you can plan accordingly, and
| will continue to provide regular updates. | know that families want permanent
affordability and stability, and | want to assure you that we will continue to negotiate for
a fair, long-term deal that ensures child care remains accessible and affordable across
the province.

Sincerely /
/ 5 /A Bl

The onourable Paul Calandra
Minister of Education
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November 10, 2025

Dear Child Care Licensees participating in CWELCC,

| am writing to inform you of an important update regarding the federal government’s

Canada-wide Early Learning and Child Care (CWELCC) system in Ontario, and have
attached an update to be shared with parents and families of children enrolled in your
licensed child care program.

As you are aware, Ontario has been actively working with the federal government to
secure a sustainable funding agreement that supports the continued delivery of
affordable child care under CWELCC. | am pleased to share that Ontario has
successfully negotiated a one-year extension of the federal CWELCC program.

This extension provides adequate funding and flexibility to protect the gains made
through the first five years of the CWELCC agreement. It will sustain parent fees at their
current levels (an average of approximately $19 per day, and a maximum of $22 per
day) until December 31, 2026, while allowing Canada and Ontario to continue
renegotiation discussions on a longer-term agreement.

While this one-year extension does not address all the funding pressures the federal
government's child-care program faces here in Ontario, it ensures continuity of the
program for the coming year, stability for families and clarity for the child-care sector in
the near term.

| am appreciative that the federal government has come to the table to reach this
solution and | will continue working with them to achieve long-term sustainability.

Thank you for your continued partnership and support in keeping families informed of
CWELCC updates.

/Ayé/ =

The ohoUrabIe Paul Calandra
Minister of Education

Sincerely,






