
 
 

 
 
 
 

 
 

 
 

 
 

AGENDA  

DSSMSSAB REGULAR BOARD MEETING 
Thursday, December 10, 2020 at 4:30 PM 

Zoom Video Conference

 
 

1. CALL TO ORDER 
 
 
2. APPROVAL OF AGENDA 

 
Resolution #20-127 
Moved By:  D. Edgar 
Seconded By: P. Christian 

 
2.1 “BE IT RESOLVED THAT the Agenda for December 10, 2020 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #20-128 
Moved By: J. Gawne 
Seconded By: M. Bruni  
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated November 12, 2020 
be adopted as recorded.” 
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5. MANAGER REPORTS 
 

CORPORATE SERVICES 
 
Resolution #20-129 
Moved By:  R. Niro 
Seconded By:  K. Lamming  

 
5.1 “WHEREAS the District of Sault Ste. Marie Social Services Administration 

Board deems it necessary to borrow the sum of $4,000,000.00 to meet, 
until current revenue is collected, current expenditures for the year 2021; 
and; 

 
WHEREAS the total amount of the estimated revenues of the Board for 
the year 2021 not including revenue derived or derivable from the sale of 
assets, borrowing, Provincial subsidy, or from a surplus, including arrears 
of revenues and proceeds from the sale of assets is estimated to be in the 
excess of $16,000,000.00; 

 
THEREFORE BE IT RESOLVED THAT the District of Sault Ste. Marie 
Social Services Administration Board pursuant to Section 9 of the District 
Social Services Administration Boards Act, RSO 1990, Chapter D.15 and 
amendments thereto, ENACTS as follows: 

 
1.  The Chair and the Treasurer are hereby authorized, on behalf of 

the District of Sault Ste. Marie Social Services Administration 
Board, to borrow from time to time by way of promissory note from 
the Royal Bank of Canada or any person, a sum or sums not 
exceeding $4,000,000.00 to meet, until the revenues are collected, 
the current expenditures of the Board for the year, including the 
amounts required for the purpose mentioned in Section 9(3) of the 
District of Social Services Administration Boards Act and to give on 
behalf of the Board to the Bank or lender, a promissory note or 
notes, sealed with the corporate seal and duly signed for the 
moneys so borrowed, with interest, which may be paid in advance 
or otherwise, with interest at the Bank’s prescribed lending rate or 
another persons’ lending rate from time to time. 

 
2.  All the sums borrowed pursuant to the authority of this bylaw, as 

well as all other sums borrowed in this year and in previous years 
from the said Bank or lender for any or all purposes mentioned in 
the said Section 9 shall, with interest thereon, be a charge upon the 
whole of the revenues of the Board for the current year and for all 
preceding years as when such revenues are received.” 
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EARLY YEARS SERVICES 
 
 
Resolution #20-130 
Moved By: P. Christian 
Seconded By: J. Gawne 
 
5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) approve a revised funding formula for  
Indigenous-led child care programing as outlined in the December 10, 
2020 report and attached schedule of the Director of Early Years 
Services.” 

 
 
 

PARAMEDIC SERVICES 
 
 

Resolution #20-131 
Moved By: M. Bruni 
Seconded By: D. Edgar 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the December 10, 2020 Fleet 
Replacement Schedule report of the Chief of Paramedic Services and 
approve the paramedic ambulance and vehicle replacement schedule as 
detailed in the report and attached schedule.” 

 
 

CEO 
 
 

Resolution #20-132 
Moved By: J. Gawne 
Seconded By: P. Christian  
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB)  accept the December 10, 2020 
Homemakers and Home Supports report of the Chief Executive Officer 
and enter into an agreement with the City of Sault Ste. Marie to become 
the contracted broker agency for the Homemakers and Nursing Service 
program.” 
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ADMINISTRATION 
 
 
Resolution #20-133 
Moved By: K. Lamming  
Seconded By: R. Niro  
 
5.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board continue to hold their 2021 regular monthly Board 
Meetings generally on the third Thursday of each month at 4:30 p.m. as 
listed below: 

 
Thursday, January 21, 2021 
Thursday, February 18, 2021 
Thursday, March 18, 2021 
Thursday, April 15, 2021 
Thursday, May 20, 2021 
Thursday, June 17, 2021 (Sault North or Prince Township) 
Thursday, July 15, 2021 (at discretion of Board) 
Thursday, August 19, 2021 
Thursday, September 16, 2021 
Thursday, October 21, 2021 
Wednesday, November 10, 2021 
Thursday, December 9, 2021” 
 

 

6. CORRESPONDENCE 
 

 
7. OTHER BUSINESS / NEW BUSINESS 
  

 
8. ADJOURNMENT 
 

Resolution #20-1 
Moved By: D. Edgar  
Seconded By:   K. Lamming  
 

8.1  "BE IT RESOLVED THAT we do now adjourn." 
 
 
 
NEXT REGULAR BOARD MEETING   
Thursday, January 21, 2021 4:30 PM 



 

 

 

 

 

 
 

BOARD REPORT 
 

AUTHOR: Carla Fairbrother 

 

DATE: December 10, 2020 

 

RE:         Update on Funding Model for Indigenous led Child Care Programs 

 

RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
approve a revised funding approach for the provincially funded Indigenous-led Child Care 
programs, as outlined in schedule A.   
 
BACKGROUND INFORMATION 
As the Board is aware, the current funding approach for licensed child care programs 
includes: 
 

 a General Operating Grant based on number of spaces, hours of operation and an 
accompanying point system;  

 a market based Fee Subsidy allocation based on actual number of subsidized 
spaces provided; and  

 an operating grant based system to provide infrastructure and health and safety 
funding.    

 
This approach is aligned with funding allocations that are received through our transfer 
payment agreement with the Ministry of Education (MED).   There is also an ability to 
address specific issues or needs within a program or the system on a case by case basis. 
 
SUMMARY/OVERVIEW 
Funding received through what was previously called The Journey Together (based on a 
proposal submitted and approved in 2017) and is now referred to as Indigenous-led Child 
Care funding, is provided at 100 percent by MED.  This is a unique approach and based 
on the commitment to support urban indigenous licensed child care programs within the 
community.  In order to maintain a consistent approach within the system and local 
provincial guidelines, the funding for these programs will be allocated as follows:  
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Chief Executive Officer 

 a General Operating Grant that is based on the number of spaces but with a point 
system that takes into account the additional staffing and costs associated with the 
approved proposal;  

 a General Operating Grant that is consistent with the intent of the original 
application made to MED, based on community consultations; 

 a market based Fee Subsidy charge that is predetermined at a set rate and is 
consistent with models utilized in neighbouring First Nation childcare programs; 
and  

 an ability to address one time requests that may arise related to infrastructure and 
health and safety needs in the future.   

 
STRATEGIC PLAN IMPACT 
This funding approach respects the unique nature of this program and the integrity of the 
approved proposal and reflects our strategic approach to Service Delivery and 
Community Partnerships. 
 
FINANCIAL IMPLICATIONS 
This portfolio is funded at 100% and the model will be implemented within existing 
allocations.  There is no net cost to the DSSMSSAB. 
 
CONCLUSION 
In order to maintain the integrity of the original proposal and agreement with Indigenous 
partners, Early Years Division has reviewed and adjusted the funding formula as 
described above.  The CEO and the Director feel that the modified funding model is 
consistent with our current practice and a fair reflection of the proposal intent. 
 
 
Respectfully submitted,     Approved by: 

                                                        
 
 

Carla Fairbrother        
Director Early Years Services                       
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BOARD REPORT 
 

AUTHOR: Robert Rushworth 

 

DATE: December 10, 2020 

 

RE:         Paramedic Services Fleet Replacement Schedule  

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board approve the fleet replacement schedule for the Paramedic Services ambulances 
and response vehicles as outlined in this report (see attached replacement schedule). 
 
BACKGROUND INFORMATION 
Over the years the fleet has grown beyond previous versions of the fleet replacement 
schedule. Separate from the vehicles posted at Garden River, we now have three (3) 
non-ambulance response vehicles and nine (9) ambulances. Our current fleet 
replacement schedule calls for a replacement every seven (7) years.  Currently we 
replace the asset at the end of the seventh year, which is actually at the beginning of our 
eighth (8) budget year, which extends the vehicle well past the recommended seven year 
replacement schedule.  The time required to order and receive an ambulance from the 
manufacture is currently a minimum of five (5) months and may be extended depending 
on many factors.  
 
The current age of the fleet varies from seven years to seven months with odometer 
readings between 200,000 and 14,000 kilometers (Nov. 22/20). The ambulance fleet 
averages approximately an additional 5,500 km per week and idling hours are also 
considered when planning maintenance and life span.  Having in house mechanical 
services means we have been very aggressive on preventative maintenance and able to 
keep the fleet in better condition than if relying on outside servicing, however there are 
limits to this.   
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SUMMARY/OVERVIEW 
There are three main factors that go into predicting the life span of the fleet vehicles; age, 
kilometers driven and engine hours. Other less predictable factors such as serious 
accidental damage and mechanical failures are not part of the fleet replace cycle and if 
they occur need to be dealt with on a one-off basis.  
 
The goal of the recommended seven year lifespan replacement cycle is to create a known 
pattern for these large capital expenses over a span of several years. Through our fleet 
management plan, the hours and kilometers can be controlled to some degree through 
balancing use or using specific units more than others to avoid premature useful lifespan; 
however, we are experiencing pressure when assets age past seven years.   
 
STRATEGIC PLAN IMPACT 
In order to deliver paramedic services without undue interruption we need a reliable fleet 
of ambulances and spares for day to day as well as the unexpected service demands. 
The current fleet size is adequate and will only need further expansion as demand for 
additional hours of service exceed that capacity.  
 
FINANCIAL IMPLICATIONS 
The seven year life span plan for fleet vehicles allows for predictable capital expenses in 
future budget years. The cost of trying to extend this risks excessive maintenance costs 
and undependability of the vehicles affecting our ability to meet service delivery 
standards. Adapting this proposed schedule allows for better financial planning and 
allows staff to work with vendors and maintenance personnel to ensure we have a safe 
reliable fleet.   
 
CONCLUSION 
With the Board’s approval the provided fleet replacement schedule will ensure the service 
has a reliable cost effective fleet of ambulances and support vehicles.   
 
Respectfully submitted,     Approved by: 

                                                        
 
Robert Rushworth 
Chief Paramedic Services                       
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MOH ID
Vehicle 

Type
Received

Chassis 

Year

7th year of 

service

Buy and 

Receive
Notes

*Current 

,000s kms
5454 AMB Sep-13 2013 Aug-20 2021 200

5470 AMB Apr-14 2014 Mar-21 2022 new transmission July 2020 185

5216 AMB May-15 2015 Apr-22 2023 131

5404 AMB Oct-15 2015 Sep-22 2023 new frame April 2020 131

5417 AMB Apr-17 2016 Mar-24 2024 109

5219 AMB Jun-18 2017 May-25 2025 64

5152 AMB Dec-18 2019 Nov-25 2026 55

5453 AMB Apr-19 2019 Mar-26 2026 41

5153 AMB May-20 2019 Apr-27 2027 14

5312 ERV Mar-16 2016 Feb-23 2024  alternating 2/3 use 7 yr. life 136

5310 ERV Mar-16 2016 Feb-24 2025 alternating 1/3 use,  8 yr. life 101

5309 PRU May-20 2020 Apr-27 2027 daily use vehicle  7 yr. life 19

Non-ambulance vehicles DATE: Nov. 22/2020

This fleet is purchased using 100% funding requests, replacement is based on approval of funding by the Ministry of Health. 

MOH ID
Vehicle 

Type
Received

Chassis 

Year

Funding 

request 

submission

Place order Notes
Current 

,000s kms

5250 AMB May-11 2010 Apr-18 2020* new transmission June 2020 172

5151 AMB Mar-18 2016 Feb-25 2025

demo purchased with approx. 

14,600 km. 84

DATE: Nov. 22/2020

*Approval received 2020

Paramedic Services Fleet Replacement Schedule: prepared Nov. 2020

LAND   Emergency Vehicle Fleet

GARDEN RIVER  Ambulance Fleet
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BOARD REPORT 
 

AUTHOR: Mike Nadeau 

 

DATE: December 10, 2020 

 

RE:         Homemakers and Home Supports 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) enter into an agreement with the City of Sault Ste. Marie (the City) 
to become the contracted broker agency for the Homemakers and Nursing Service 
program.  
 
 
BACKGROUND INFORMATION 
Historically the City provided up to $50,000 annually to the Red Cross to assist with snow 
removal for frail and elderly seniors living at home.  In 2014 the City allocated this funding 
amount towards the provincial Homemakers and Nursing Services program, which 
permits snow removal (among a long list of other services) for low income and frail 
individuals.  This program leverages an additional $200,000 in provincial funding. 
 
The Red Cross has been the contracted service broker for the Homemakers and Nursing 
Services program since local inception.  However, the Red Cross has serviced notice that 
it is vacating non-core business areas and, as such, will no longer broker/deliver this 
contract after March 31, 2021.  It must be noted that the Red Cross has been an amazing 
community partner and done a wonderful job with the program. 
 
All program recipients must be income tested and have health issues to be eligible. 
Under the Homemakers and Nursing Services Act (HNSA) the following Homemaking 
Services are eligible: 
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 The care of a child, 
 Meal planning and preparation, 
 Light, heavy and seasonal cleaning 
 Personal care, simple bedside care, and; 
 Training and instruction in household management. 

 
SUMMARY/OVERVIEW 
The community needs this program to continue and the CEO recommends that the 
DSSMSSAB contract with the City and become the Broker of the program.  Management 
has spoken with leadership at the Red Cross and March of Dimes on the following model 
 

1. Contract reporting to the City and MoH – DSSMSSAB responsibility. 
 

2. Homemaking Services – move homemaking services from the Red Cross to the 
March of Dimes for direct delivery to eligible community members. 
 

3. Seniors Snow Removal – Victorian Order of Nurses (VON) currently provides this 
service for the Red Cross; DSSMSSAB would continue this service with VON. 
 

4. Meal Preparation – Currently there is no meal preparation, etc. offered within the 
existing program envelope.  The DSSMSSAB recently completed an 8-plex 
apartment unit on Second Line West designed for adults with special needs and 
these units do not have a stove/oven or a full fridge.  There is a full kitchen and 
common room on the main floor of this building and Community Living Algoma has 
agreed to provide meal preparation for all tenants even though they do not occupy 
the entire building.   

 
STRATEGIC PLAN IMPACT 
This initiative would hit the Strategic Engagement and Shared Outcome Planning 
pillars of our strategic plan. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications associated with the contract, as the City provides 
up to $50,000 and MoH provides up to $200,000 annually based on an 80/20 cost share 
basis on a fiscal year (April 1 – March 31).  If the DSSMSSAB wanted to expand this 
program locally or regionally (Prince Township or Sault North), the DSSMSSAB would 
need to provide the applicable 20% under the provincial cost share agreement; however 
we are not recommending this.   
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CONCLUSION 
The Homemaker program provided services to 87 individuals/households and snow 
removal to 68 households least year and needs to continue.  Our purpose built 8-plex on 
Second Line West requires meal preparation for tenants and this also supports the 
building, vision and future tenants of this asset. 
 
Respectfully submitted,      
       

 
 

Mike Nadeau        
Chief Executive Officer                       
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