
 
 

 
 
 
 

 
 

 
 
 

 
 

REGULAR AGENDA  

DSSMSSAB REGULAR BOARD MEETING 
Thursday, August 15, 2019 at 4:30 PM 

390 Bay Street, Suite 405 
DSSMSSAB Board Room

 
 

1. CALL TO ORDER 
 

2. APPROVAL OF AGENDA 
 
Resolution #19-088 
Moved By:  J. Gawne 
Seconded By: M. Bruni 

 
2.1 “BE IT RESOLVED THAT the Agenda for August 15, 2019 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as presented.” 

 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #19-089 
Moved By: D. Edgar 
Seconded By: K. Lamming 
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated June 20, 2019 be 
adopted as recorded.” 
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5. MANAGER REPORTS 
 

CORPORATE SERVICES 
 
 
Resolution #19-090 
Moved By:  L. Dufour 
Seconded By:  R. Niro 
 
5.1 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the August 15, 2019 Q2 
Financial Update report of the Director of Corporate Services as 
information.” 

 
 
 

HOUSING SERVICES  
  
 
Resolution #19-091 
Moved By:  P. Christian 
Seconded By: K. Lamming  
 
5.2 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the August 15, 2019 report of 
the Director of Housing Services and enter into a transfer payment 
agreement with the Province of Ontario in order to be eligible for funding 
initiatives through COCHI and OPHI.”  

 
 

Resolution #19-092 
Moved By:  J. Gawne 
Seconded By:  D. Edgar 

 
5.3 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

(DSSMSSAB)  accept the August 15, 2019 report of the Director of 
Housing Services and approve the COCHI and OPHI investment plan as 
outlined in the report.” 
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Resolution #19-093 
Moved By:  M. Bruni 
Seconded By:  R. Niro 
 
5.4 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

(DSSMSSAB) accept the August 15, 2019 Investment in Affordable 
Housing (IAH) Allocation Amendment report of the Director of Housing 
Services and amend the funding from the Investment in Affordable 
Housing (IAH) Program - Year 6, 2019/2020 as recommended in the 
report.” 

 
 

Resolution #19-094 
Moved By: J Gawne  
Seconded By:  P. Christian 
 
5.5 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

(DSSMSSAB)  accept the August 15, 2019 Hub Renovations in the 
Former Rosedale School report of the Director of Housing Services and 
allocate up to $120,000 from 2019-2020 CHPI administration funds 
towards renovating the allocated space within the former Rosedale School 
into a new community hub.” 

 
 
Resolution #19-095 
Moved By:  L. Dufour 
Seconded By:  D. Edgar 

 
5.6 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

(DSSMSSAB)  accept the August 15, 2019 report of the Director of 
Housing Services and enter into an agreement with the Sault Ste. Marie 
Housing Corporation (SSMHC) for the purpose of constructing nine (9) 
one-bedroom apartments and a community hub at 90 Chapple Avenue 
(Former Rosedale Elementary School).” 

 
 

Resolution #19-096 
Moved By:  K. Lamming 
Seconded By:  J. Gawne 

 
5.7 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

(DSSMSSAB)  accept the  August 15, 2019 Commercial Rent Supplement 
Program report of the Director of Housing Services and decrease the 
current compliment of the provincial Commercial Rent Supplement 
Program units from 94 units to 64 units effective December 31, 2019.” 
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Resolution #19-097 
Moved By:  D. Edgar 
Seconded By:  M. Bruni 

 
5.8 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

(DSSMSSAB) accept the August 15, 2019 Investing in Change Fund (ICF) 
Recommendation Report and award the ICF budgeted funds of $299,000  
available for 2019, to the Sault Ste. Marie. Housing Corporation (SSMHC) 
for a local Affordable Home Ownership pilot program as outlined in the 
report.” 

 
EMS 
 
Resolution #19-098 
Moved By:  R. Niro 
Seconded By:  P. Christian 
 
5.9 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the August 15, 2019 report of 
the CAO and enter into the revised lease agreement for the EMS base at 
65 Old Garden River Road with the City of Sault Ste. Marie (the City).” 

 
 
 

6. CAO / ADMINISTRATION 

 
 

Resolution #19-099 
Moved By:  M. Bruni 
Seconded By:  D. Edgar 

 
6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now enter into closed session for labour relations 
purposes.” 

 
 

Resolution #19-100 
Moved By:  R. Niro 
Seconded By:  J. Gawne  
 
6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now returns to open session.” 
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7. CORRESPONDENCE/COMMUNICATIONS 
   
 

8. OTHER BUSINESS / NEW BUSINESS 
 
 
9. ADJOURNMENT 
 

Resolution #19-101 
Moved By:  D. Edgar 
Seconded By:  K. Lamming  
 

9.1  "BE IT RESOLVED THAT we do now adjourn." 
 
 
NEXT REGULAR BOARD MEETING   
 
Thursday, September 19, 2019 at 4:30 PM 
390 Bay Street, Suite 405  



 
 

 
 
 
 

 
 

 
 
 

 
 

MINUTES 

DSSMSSAB REGULAR BOARD MEETING 
Thursday, June 20, 2019 at 4:30 PM 

390 Bay Street, Suite 405 
DSSMSSAB Board Room

 
PRESENT:  S. Hollingsworth J. Gawne  K. Lamming    

   M. Bruni  R. Niro  L. DuFour   

   D. Edgar  P. Christian 
      

           
STAFF:  M. Nadeau  D. Petersson  J. Barban   
   C. Fairbrother  L. Bruni  S. Ford 
   A. Kohler  A. Borrelli   J. Pearson 
   M. Ciotti 
 
GUESTS  Aurel Malo 
 
ABSENT:  

          

1. CALL TO ORDER at 4:31 PM by Board Chair S. Hollingsworth 
 

2. APPROVAL OF AGENDA 
 
Resolution #19-075 
Moved By:  D. Edgar 
Seconded By: M. Bruni 

 
2.1 “BE IT RESOLVED THAT the Agenda for June 20, 2019 District of Sault 

Ste. Marie Social Services Administration Board meeting be approved as 
presented.” 

 CARRIED 
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3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 

 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #19-076 
Moved By: J. Gawne 
Seconded By: K. Lamming 
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated May 16, 2019 be 
adopted as recorded.” 

  CARRIED 

 
   

5. MANAGER REPORTS 
 

ONTARIO WORKS 
 
5.1 Overview/Review of Ontario Works Program presented by A. Kohler, 

Director of Income and Employment Supports 
   
   

HOUSING SERVICES  
  
Resolution #19-077 
Moved By:  L. Dufour 
Seconded By:  M. Bruni 

 
5.2 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the June 20, 2019 OMSSA 
Local Champion Report of the Director of Housing Services as 
information” 

 CARRIED 
  
  
Resolution #19-078 
Moved By:  P. Christian 
Seconded By: R. Niro 
 
5.3 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the June 20, 2019 Built for 
Zero Canada Campaign report of the Community Programs Manager as 
information.” 

 CARRIED 

Agenda Item 4.1
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Resolution #19-079 
Moved By:  J. Gawne 
Seconded By:  D. Edgar 

 
5.4 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

(DSSMSSAB)  accept the June 20, 2019 Reaching Home - Housing and 
Homelessness Supervisor  report of the Director of Housing Services and 
approve the increase in complement with the addition of one (1) 
management position of Housing and Homelessness Supervisor.” 

 CARRIED 
  
  
 

EMS 
 
Resolution #19-080 
Moved By:  R. Niro 
Seconded By:  M. Bruni 
 
5.5 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the June 20, 2019 report of the 
Manager of Corporate Services and approve the revision to the Strategic 
Deployment Plan as presented.” 

  CARRIED 
   
   
 

 

EARLY YEARS 
 
Resolution #19-081 
Moved By:  L. Dufour 
Seconded By: K. Lamming 
 
5.6 "BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the June 20, 2019 Transfer 
Payment Amendments report of the Director of Early Years as 
information.” 

 CARRIED 
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6. CAO / ADMINISTRATION 

 
Resolution #19-082 
Moved By:  R. Niro 
Seconded By: P. Christian 
 
6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the June 20, 2019 Social 
Equity Committee report of the CAO as information.” 

 CARRIED  
   
 
Resolution #19-083 
Moved By:  J. Gawne 
Seconded By: D. Edgar 
 
6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) approve Sandra Hollingsworth and 
Ken Lamming to attend the AMO conference August 18 to 21, 2019 at a 
registration cost of $1,101.75 plus applicable travel costs.”  

  CARRIED 
 
 

Resolution #19-084 
Moved By:  M. Bruni 
Seconded By:  D. Edgar 

 
6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now enter into closed session.”  
  CARRIED 

 
Resolution #19-085 
Moved By:  R. Niro 
Seconded By:  J. Gawne  
 
6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now returns to open session.”  
  CARRIED 

 
 

7. CORRESPONDENCE/COMMUNICATIONS 
  

7.1 FONOM Conference Notes – K. Lamming  
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8. OTHER BUSINESS / NEW BUSINESS 
 

Resolution #19-087 
Moved By:  J. Gawne 
Seconded By:  L. Dufour 
  
8.1 “BE IT RESOLVED that the District Sault Ste. Marie Social Services 

Administration Board ratify the CUPE 5330 4 year collective bargaining 
agreement effective February 1, 2019.” 

 CARRIED 

   
  Annual Staff PD day will be held on June 21, 2019 
  Annual Game On and Bar B Que will be held on August 23 2019 

 
9. ADJOURNMENT 
 

Resolution #19-086 
Moved By:  D. Edgar 
Seconded By:  K. Lamming  
 

9.1  "BE IT RESOLVED THAT we do now adjourn."  
Meeting Adjourned at 7:13 PM 

 
NEXT REGULAR BOARD MEETING   
 
Thursday, August 15, 2019 at 4:30 PM 
390 Bay Street, Suite 405  

Agenda Item 4.1



 

 

 

 

 
 

  

 

BOARD REPORT 
 

AUTHOR: David Petersson 

 

DATE: August 15, 2019 

 

RE:  DSSMSSAB Q2 2019 Financial Update 

 

RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
accept this report as information. 
 
BACKGROUND INFORMATION 
The annual budget for 2019 was approved at the March 21, 2019 Board Meeting.  A 
Financial Report is prepared and reported to the Board comparing the approved Budget 
to year-to-date expenditures including explanation on significant variances. 
 
In addition, Corporate Services will bring to the Boards’ attention any matters having a 
financial impact on the DSSMSSAB. 
 
SUMMARY/OVERVIEW 
The report is broken out to separate activities within the Social Services divisions and 
Emergency Medical Services which remains contracted with the City of Sault Ste. Marie 
until December 31, 2019. 
 
Social Services 
 
Social Services divisions includes Ontario Works, Housing Programs and Early Years 
Services. 
 
Ontario Works 

 Early in 2019, the Ministry of Children, Community and Social Services (MCCSS) 
announced that provincial spending for 2019 is not to exceed that of 2018 
actuals.  This represents a reduction in the Board approved budget of just shy of 
$425,000.  Steps were immediately taken internally to mitigate this impact, which 
will result in less service offered to program recipients than original planned and  
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 budgeted.  The attached financial summary reflects those changes to the annual 
budget to better manage the spending. 

 Addictions Services Initiative (ASI) – MCCSS also announced the termination of 
the ASI program effective July 1, 2019, the ASI program will cease to exist 
across Ontario.  This resulted locally in a loss of $123,125 in 2019.  Due the 
timing of the announcements and payments already made, we currently show a 
higher than budget spend, but this was reconciled at July 31st to match the 
dollars we receive.  There will be no financial pressure at year-end. 

 
Housing Programs 

 No financial concerns at Q2 or that forecasted to end of year. 

 CHPI – runs based on the March fiscal.  Due to timing of payments, spending is 
up, however this will be reconciled with the Province on March 31, 2020 to 
ensure no over spend. 

 
Early Years 

 The Ministry of Education announced no funding reductions will occur in 2019; 
however we are anticipating significant changes to the allocation in 2020.  To 
date, MED has not communicated the revised 2020 funding envelop. 

 There is a large underspend in program administration due to a few positions 
remaining vacant pending the Provincial announcements that occurred after the 
budget was tabled on April 11.  Management is operating on a hiring cool, 
reviewing and forecasting 2020 budget realities before making long term 
spending impacts. This is adding strain to the division’s operating capacity. 

 Timing of payments through 6 months reflects a pressure in Core operating line 
but will be reconciled throughout the year to ensure remain on target. 

 
Emergency Medical Services 
 
Land Ambulance 

 To date, we have not received the funding allocation for 2019. 

 Based on the board approved budget, spending is in line with no financial 
pressures to report through 6 months. 

 
Garden River 

 Similar with Garden River, on target to be within our board and MoH approved 
budget. 

 
Effective January 1, 2020, EMS divisions will no longer be contracted with the City of 
Sault Ste. Marie,  Corporate Services is working with the City to ensure a smooth 
transition for all employees which includes Human Resources, Payroll, Financial 
support, Information Technology and general Administration. 
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Mike Nadeau 
Chief Administrative Officer 

 
Corporate Services  
 
Corporate Services includes Office of the CAO, Finance and Human Resources.  No 
financial concerns to date. 
 

 
STRATEGIC PLAN IMPACT 
The results of the audit for the year ended December 31, 2018 support each divisional 
program objectives and ensures alignment with the three pillars of the Strategic Plan, that 
being Organization Excellence, Service Deliver, and Community Partnerships. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications for the DSSMSSAB for the quarter. 
 
CONCLUSION 
At the halfway mark, we are on target with no financial pressures that we are unable to 
manager in any divisions.  Working with each Divisional Director and the CAO, Corporate 
Services will continue to monitor throughout the year and aim to keep costs in line with 
the current approved budget as well as the noted Provincial changes. 
 
Respectfully submitted,     Approved by: 

                                  
 
 

Dave Petersson        
Director of Corporate Services                       
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YTD Budget Actuals

Annual Budget 30-Jun-19 30-Jun-19 $ %

ONTARIO WORKS
Program Administration * 5,390,333.22         2,695,166.61         2,504,070.60         191,096.01            7.09%

 Social Assistance 21,340,000.00      10,670,000.00      9,949,826.28         720,173.72            6.75%
Employment Related * 1,912,858.62         956,429.31            869,580.40            86,848.91              9.08%
Addiction Services * 172,375.00            86,187.50              121,717.88            (35,530.38)             -41.22%

28,815,566.84$   14,407,783.42$   13,445,195.16$   962,588.26$         6.68%
* Budget Revised based on Provincial Announcments

HOUSING PROGRAMS
Program Administration 2,028,555.00         1,014,277.50         939,844.69            74,432.81              7.34%

 Housing Providers 7,980,195.00         3,990,097.50         3,957,569.47         32,528.03              0.82%
Rent Supp/Strong Communities 2,983,000.00         1,491,500.00         1,478,166.04         13,333.96              0.89%
Investing in Change Fund 309,300.00            154,650.00            250.00                    154,400.00            99.84%
CHPI 1,480,819.00         740,409.50            798,807.24            (58,397.74)             -7.89%
100% Programs 220,090.00            110,045.00            105,661.69            4,383.31                3.98%

15,001,959.00$   7,500,979.50$     7,280,299.13$     220,680.37$         2.94%

Variance - Under (Over)

SOCIAL SERVICES

District of Sault Ste. Marie Social Services Administration Board

Financial Update to the Board

Month ended:

June 30, 2019

Prepared by David Petersson 8/8/2019 Page 1Agenda Item 5.1



YTD Budget Actuals

Annual Budget 30-Jun-19 30-Jun-19 $ %

Variance - Under (Over)

SOCIAL SERVICES

District of Sault Ste. Marie Social Services Administration Board

Financial Update to the Board

Month ended:

June 30, 2019

EARLY YEARS
Program Administration 1,385,494.00         692,747.00            424,126.86            268,620.14            38.78%

 Core Programming 6,237,782.00         3,118,891.00         3,176,666.33         (57,775.33)             -1.85%
100% Programs 7,470,062.00         3,735,031.00         3,001,312.06         733,718.94            19.64%
Out of District 20,000.00              10,000.00              6,401.25                3,598.75                0.00%

15,113,338.00$   7,556,669.00$     6,608,506.50$     948,162.50$         12.55%

CORPORATE SERVICES
Office of the CAO 599,375.00            299,687.50            137,127.51            162,559.99            54.24%

 Finance 1,089,550.00         544,775.00            456,426.74            88,348.26              16.22%
Corporate Services - HR 731,060.00            365,530.00            291,840.33            73,689.67              20.16%
Other Corporate Programming -                          -                          19,068.53              (19,068.53)             0.00%

2,419,985.00$     1,209,992.50$     904,463.11$         305,529.39$         25.25%

GRAND TOTAL 61,350,848.84$   30,675,424.42$   28,238,463.90$   2,436,960.52$     7.94%

Prepared by David Petersson 8/8/2019 Page 2Agenda Item 5.1



ONTARIO WORKS

Program Administration **Budget Revised** required to maintain spend at 2018 levels.  Staff on leave for good part of 2019, one vacant employment position

Social Assistance 5% caseload projection at time of budget, to date we are slightly under that mark.  However, recent announcement may push that up.  100% funded

Employment Related **Budget Revised** required to maintain spend at 2018 levels.  Secured first 2 quarters for our contracts, have not renewed contracts beyond the first 2 quarters.  

Also, Bus pass program fully expended in Q1.

Addiction Services **Budget Revised** ASI ceases July 31 as per the Provincial announcement.  Restructured our spend to ensure we align with that.  Will spend amount equal to revised 

allocation.

HOUSING PROGRAMS

Program Administration Housing operations manager vacant for a period of time while recruitment took place

Housing Providers SSMHC - transfer based on 2018 for first few months in 2019.  Will reconcile during remainder of year and will tie into budget by year end.  There is an additional 

transfer to SSMHC regarding the purchase of the Funeral Home (total cost is $158,438.90).  Reserves used to cover this purchase.

Rent Supp/Strong Communities in line with budget

Investing in Change Fund To be RFP'd to determine funding agencies this area still TBD as to whom and how much will spend in this area 

CHPI CHPI operates on a fiscal year with the Province of (April 1 - March 31).  The timing of the spend varies as some pertains to the Province fiscal and some relate to our 

Calendar year operations.  Either way, the program is funded 100% and will net to NIL when reconciled with the Province.  There will be no impact on the levy

100% Programs Timing of payments - will level off and not exceed budget by end of year.  Elimination of HPS and renamed Reaching Home

EARLY YEARS

Program Administration Four positions budgeted in 2019 are on hold in the wake of recent Provincial announcements

Core Programming On target with spending in Core.  YTD spending pressure reflects timing of expenditures in Capacity and Fee Subsidy which will level off during year.  No concerns

100% Programs No concerns, on target with budget.  Journey Together/Fee Stabilization - no spending to date.  That spend TBD.

Out of District Nets 100% against income - no concern

CORPORATE SERVICES

Office of the CAO Only line item to note was in regards to insurance.  It was prepaid for the year in Jan. no concerns

Finance 2 positions were on leave (mid Feb to end June).  

Corporate Services - HR in budget was a Communications intern - not filled to date

Other Corporate Programming Costs related to Journey Project.  Once program/costs completed in 2019, allocation will be made to remove from here and distribute among Programs (OW, HP, and 

EY). Remainder is related to NOSDA conference of which we received $25K to offset these costs.

SOCIAL SERVICES

District of Sault Ste. Marie Social Services Administration Board

Financial Update to the Board

Month ended:

June 30, 2019

Prepared by David Petersson 8/8/2019 Page 3Agenda Item 5.1



YTD Budget Actuals

Annual Budget 30-Jun-19 30-Jun-19 $ %

LAND AMBULANCE
Contracted Services - City SSM 7,435,818.00         3,717,909.00         3,116,278.59         601,630.41            16.18%

 Program Administration 67,600.00              33,800.00              23,446.64              10,353.36              30.63%
Ambulance Base Rent 154,200.00            77,100.00              154,117.38            (77,017.38)             -99.89%
Capital Equipment 351,410.00            175,705.00            170,727.14            4,977.86                2.83%
EMS Administration to GR (173,000.00)          (86,500.00)             (86,250.00)             (250.00)                  0.29%

7,836,028.00$     3,918,014.00$     3,378,319.75$     539,694.25$         13.77%

GARDEN RIVER
Contracted Services - City SSM 1,311,829.00         655,914.50            575,484.69            80,429.81              12.26%

 Program Administration 2,500.00                1,250.00                -                          1,250.00                100.00%
Capital Equipment 24,930.00              12,465.00              7,914.43                4,550.57                36.51%
EMS Administration to GR 173,000.00            86,500.00              86,250.00              250.00                    0.29%

1,512,259.00$     756,129.50$         669,649.12$         86,480.38$           11.44%

GRAND TOTAL 9,348,287.00$     4,674,143.50$     4,047,968.87$     626,174.63$         13.40%

Variance - Under (Over)

District of Sault Ste. Marie Social Services Administration Board

Financial Update to the Board

Month ended:

June 30, 2019

CONTRACTED SERVICES

Prepared by David Petersson 8/8/2019 Page 4Agenda Item 5.1



LAND AMBULANCE

Contracted Services - City SSM Part of contingency costs related to WSIB and Labour Bargaining not realized to date.  Goulais addition not in place to date

Program Administration Represents new DSSAB positon to support the administrative duties of EMS, started PP4

Ambulance Base Rent Paid in Jan for full year.  No additional spend in this line item for remainder of the year

Capital Equipment

Ambulance paid for in May ($137.8K).  Some smaller items still outstanding.  Goulais addition ambulance still outstanding. Will not exceed budget by year end

EMS Administration to GR Admin allocation and in line - to GR

GARDEN RIVER

Contracted Services - City SSM Contingency costs related to WSIB and Labour Bargaining not realized to date

Program Administration This represents the Audit requirement imposed by the Province, spend in Q2 or Q3 depending on timing of invoice received

Capital Equipment No capital purchases to date, fully expect to spend budget

EMS Administration to GR Admin allocation and in line - from Land Ambulance representing 20% mgnt positions

CONTRACTED SERVICES

District of Sault Ste. Marie Social Services Administration Board

Financial Update to the Board

Month ended:

June 30, 2019
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: August 15, 2019 

 

RE: Canada-Ontario Community Housing Initiative (COCHI) and Ontario 

Priorities Housing Initiative (OPHI) Transfer Payment Agreement 

 

RECOMMENDATION 
It is recommended the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) enter into a transfer payment agreement with the Province of Ontario in 
order to be eligible for funding initiatives through COCHI and OPHI.  
 
BACKGROUND INFORMATION 
On April 30, 2018, the Province of Ontario and the Canada Mortgage and Housing 
Corporation signed a Bilateral Agreement regarding the National Housing Strategy.  This 
agreement provides an opportunity to align federal funds with Ontario’s Community 
Housing Renewal Strategy priorities. 
 
The Bilateral Agreement defines community housing as: 

 Community-based housing that is owned and operated by non-profit housing 
corporations and housing co-operatives or housing owned directly or indirectly by 
provincial, territorial or municipal governments or district social services 
administration boards and includes Social Housing. 

 
Consistent with the Community Housing Renewal Strategy, the nine-year National 
Housing Strategy investments will be delivered in three three-year funding periods: 
 

 Phase I: 2019-2020 to 2021-2022 
 Phase II: 2022-2023 to 2024-2025 
 Phase III: 2025-2026 to 2027-2028 
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RE: Canada-Ontario Community Housing Initiative (COCHI) and Ontario 
Priorities Housing Initiative (OPHI) Transfer Payment Agreement 

Page 2 
DATE: August 15, 2019 

 
Ontario’s Community Housing Renewal Strategy is a multi-year plan to stabilize and grow 
Ontario’s community housing sector, with the aim of achieving the following outcomes 
and measures of success: 
 

 Increased supply and appropriate mix of affordable and adequate housing 
 

 Improving people’s access to affordable housing and providing supports that meet 
their needs to achieve housing stability 

 
 Improved efficiency of the community housing system to ensure value for money 

and long-term sustainability 
 
The province of Ontario will be leveraging the nine-year (2019-20 to 2027-28) federal 
government investments under the National Housing Strategy is important to achieve the 
goals and objectives of Ontario’s Community Housing Renewal Strategy 
 
COCHI and OPHI although separate programs under the Bilateral agreement, they are 
designed to share as many common elements as possible. 
 
SUMMARY/OVERVIEW 
One transfer payment agreement will govern the responsibilities for both COCHI and 
OPHI. 
 
The DSSMSSAB will enter into a Transfer Payment Agreement with the Province of 
Ontario to participate in the COCHI and OPHI.  The Transfer Payment Agreement 
contains an accountability framework between the province and DSSMSSAB and outlines 
the roles and responsibilities of the DSSMSSAB. 
 
The Transfer Payment Agreement outlines: 

 Financial provisions (i.e. administration fees, payment dates and financial 
accountability) 

 Eligibility criteria  

 Indemnification and repayment provisions 

 Risk Management protocols for projects facing difficulties 

 Reporting and other accountability provisions 

 Other requirements (e.g. French language services) 
 
 
STRATEGIC PLAN IMPACT 
COCHI and OPHI funding has the ability to have meaningful community impact under the 
strategic area of innovation. 
 
FINANCIAL IMPLICATIONS 
There are no financial obligations with the signing of the transfer agreement. 
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CONCLUSION 
COCHI and OPHI provide the opportunity to expand affordable housing within the 
community as well as offer much needed capital funding to Social Housing Providers and 
the SSMHC to lower operating costs. 
 
 
Respectfully submitted,     Approved by: 

                                                      
 
 

Jeff Barban        
Director Housing Services                       
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: August 15, 2019 

 

RE: Canada-Ontario Community Housing Initiative (COCHI) and Ontario 

Priorities Housing Initiative (OPHI) Investment Plan  

 
RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the COCHI and OPHI investment plan as outlined by 
Housing Services in this report. 
 
BACKGROUND INFORMATION 
Funding through COCHI represents a re-investment of Federal funding that has been 
declining under the Canada-Ontario Social Housing Agreement. These funds provide an 
opportunity for Service Managers and community housing providers to address the 
challenges associated with the housing projects reaching the end of operating 
agreements and/or mortgage maturity.  
 
The OPHI program is modelled after similar, previous affordable housing programs, with 
the most recent being the investment in Affordable Housing Program Extension (IAH-E). 
While the program is similar to the ending IAH-E, there are additional notable 
opportunities available to the Service Manager in this program, including the addition of 
a support services component and the eligibility of supporting community housing under 
Ontario Renovates. 
 
Service Mangers have been encouraged to view COCHI and OPHI as funding 
companions that would be eligible for stacking due to common program components. 
 
Program guidelines state that all proposed Investment Plans (IP) for these programs must 
be Council or delegated authority-approved. The Ministry will review the submitted IPs to 
ensure the project meets program guidelines and falls within the bilateral agreement. 
 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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SUMMARY/OVERVIEW 
Stacking COCHI and OPHI funding will provide the opportunity to complete nine (9) new 
seniors’ affordable housing units at 90 Chapple Avenue (former Rosedale school 
property) utilizing COCHI’s New Build and OPHI’s Rental Housing components. The 
remaining funds under the COCHI Repair program and OPHI Ontario Renovates 
components will allow for much needed capital upgrades to local community housing 
providers and the Sault Ste. Marie Housing Corporation. The upgrades will focus on 
lowering operating costs resulting in increased revenues for urban native and community 
housing providers that have mortgages pending expiration.  
 

 
 
 
STRATEGIC PLAN IMPACT 
The development of the former Rosedale school impacts all three pillars of the strategic 
plan.  
 

 The strategy uses an innovative approach to convert a former school into a muti-
purpose community 
 
 

COCHI 2019-20 2020-21 2021-22

Yearly Allocation $213,077.00 $552,086.00 $776,827.00

Capital Components

New Build $524,482.00

Repair $202,424.00 $737,986.00

Operating Components

Rent Supplement

Transitional Operating

SM Administration Fees $10,653.00 $27,604.00 $38,841.00

OPHI 2019-20 2020-21 2021-22

Yearly Allocations $617,400.00 $319,900.00 $498,000.00

Capital Components

Rental Housing $586,530.00 $150,000.00

Homeownership

Ontario Renovates $153,905.00 $473,100.00

Operating Components

Streams

Rent Supplement

Housing Allowance - Direct Delivery

Housing Allowance - Shared Delivery

Housing Support Services

SM Administration Fees $30,870.00 $15,995.00 $24,900.00
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 The onsite community hub focuses on service excellence by engaging tenants to 

the entire community to maximize their experience in what many of the residents 
can proudly call their very first home.  

 The partnership with agencies focuses on community partners working together 
to combine supports which can reduce service gaps and produce positive 
outcomes. 

 
 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB as COCHI and OPHI are fully 
funded by the Province of Ontario. 
 
CONCLUSION 
With the introduction of two new Canada-Ontario housing initiatives (COCHI and OPHI), 
the DSSMSSAB has the opportunity to continue to align available funding to meet the 
need of our 10 Year Affordable Housing and Homelessness Plan. The plan outlines the 
strategic direction to expand access to affordable housing in the service area specifically 
stating “a clear need for additional affordable housing, including subsidized housing, low 
cost market rental housing, in the service area” (pg.46). The plan also identifies the 
importance of targeting available funding for new affordable housing stock to one-
bedroom units (pg.47).  
 
COCHI and OPHI funding offers an opportunity to support both Community and Urban 
Native Housing providers whose original program arrangements approaching end of term. 
Funding will provide assistance for these projects to work towards becoming a 
sustainable operation in order to protect affordability support for tenants. 
 
Respectfully submitted,     Approved by: 

                                                           
 
 

Jeff Barban        
Director Housing Services                       
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: August 15, 2019 

 

RE:           Investment in Affordable Housing (IAH) Allocation Amendment 

 

RECOMMENDATION 
Housing Services recommends amending funding from the Investment in Affordable 
Housing (IAH) Program - Year 6, 2019/2020 as recommended by Housing Services 
below. 
 
BACKGROUND INFORMATION 
The IAH program has been available to Service Managers for the past six years and offers 

flexibility as to which components the Service Manager chooses to invest the funding it 

receives.  

 

The IAH Program is designed to:  

 

 Support affordable housing needs of specific priority groups and contribute to the 

Province’s overall targets for seniors and persons with disabilities  

 Provide solutions to improve access to affordable housing that is safe, sound, 

suitable, and sustainable for households across Ontario  

 Provide Service Managers with the flexibility to meet local needs and priorities 

identified in their Housing & Homelessness plans 

 Offer funding for an array of housing options that address affordable housing 

needs across the housing system 

 Incorporate energy efficiency and accessibility into affordable housing units and 

building design  

 Promote and support the use of apprentices and the training of skilled labour 

 

 

 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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SUMMARY/OVERVIEW 
 
The chart below outlines the current IAH allocations for 2019 – 2020 and its proposed 
changes.  
 

Investment in Affordable Housing – 2019-2020 
 

Approved Commitments: 

Administration $  21,970 

Ontario Renovates $417,430 

Total: $439,400 
 

Proposed Amendment(s): 

Administration  $  21,970 

Ontario Renovates $117,430 

Rental Housing (Rosedale Seniors Units) $300,000 

Total:  $439,400 

 
The proposed redistribution allows for Ontario Renovates committed projects to move 
forward with the balance to provide opportunity to expand affordable housing. 
 
STRATEGIC PLAN IMPACT 
This change will impact the strategic areas of innovation and strategic engagement. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB as the IAH program is fully 
funded by the Province of Ontario. 
 
CONCLUSION 
Adjusting the remaining IAH program funding will allow for the creation of additional 
affordable housing and contribute towards goals outlined in the DSSMSSAB 10 year 
Housing and Homelessness plan. The acquisition of the former Rosedale school into the 
Sault Ste. Marie Housing Corporation portfolio has presented an opportunity to stack new 
provincial funding with the existing IAH funding for development of this unique 
development. 
 
Respectfully submitted,     Approved by: 

                                                                  
 
 

Jeff Barban        
Director Housing Services                       
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RE:           Hub Renovations in the Former Rosedale School 

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) allocate up to $120,000.00 from 2019-2020 CHPI administration 
funds to renovate the allocated space within the former Rosedale School into a new 
community hub space.  
 
BACKGROUND INFORMATION 
The community hub currently located at the Chapple / Albion townhome complex has 
operated out of a four (4) bedroom townhouse over the last 8 years. The existing 
location lends itself to many challenges including size and configurations needed in 
order to offer effective programing to the community.  
 
SUMMARY/OVERVIEW 
With the acquisition of the former Rosedale elementary school, space has been 
allocated to offer a larger space for the operation of the hub. In addition to increased 
space, the hub will have the advantage of a gymnasium to be used for larger community 
activities. 
 
The renovations will ensure the community space can function separately from the 
daycare programs and future apartment building components. Scope of retrofit work will 
consist of interior renovation of the existing bathrooms, flooring, ceilings, heating and 
new office space. Exterior work will include upgrading exterior walls, windows, and 
lighting. 
 
Following the relocation of the existing Chapple / Albion hub, the townhouse will again 
be marketed for rental as an additional townhouse for those on the subsidized housing 
waitlist. 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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STRATEGIC PLAN IMPACT 
The community hub touches all pillars of success and strategic areas of focus. 
 
FINANCIAL IMPLICATIONS 
There are no net financial implications to the DSSMSSAB as CHPI is 100% Provincially 
funded. 
 
CONCLUSION 
Design work for the former Rosedale site is reaching its final stages with occupancy 
tentatively slated for early spring 2020. Social Services staff are excited to work in the 
new Rosedale location that has the potential to offer many new programing opportunities. 
 
Respectfully submitted,     Approved by: 

                                                     
   

 
 

Jeff Barban        
Director Housing Services                       
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BOARD REPORT 
 

AUTHOR: Jeff Barban 
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RE:         Housing Provider Agreement with the Sault Ste. Marie Housing Corporation 

 

RECOMMENDATION 
The District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) enter 
into an agreement with the Sault Ste. Marie Housing Corporation (SSMHC) for the 
purposes of constructing nine (1) bedroom apartments and a community hub at 90 
Chapple Avenue (Former Rosedale Elementary School). 
 
Funding for this project will be allocated from the following sources: 
 

Program Funding Source Funding ($) 

Investment in Affordable Housing (IAH) Year 6 $300,000 

IAH Admin Year 6 $21,970 

Canada-Ontario Community Housing Initiative (COCHI)  
2019-2020 Admin Funds $10,653 

COCHI - Year 2020-2021 $524,482 

COCHI - Year 2020-2021 Admin Funds $27,604 

Ontario Priorities Housing Initiative (OPHI) 2019-2020 $586,530 

OPHI year 2019-2020 Admin Funds $30,870 

OPHI year 2020-2021 $150,000 

OPHI year 2020-2021 Admin Funds $15,995 

Community Homelessness Prevention Initiative (CHPI) Admin 
Funds $83,049 

Total Funding $1,751,153 

 
 
 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 

 
 

Agenda Item 5.6



RE:         Housing Provider Agreement with the Sault Ste. Marie Housing Corporation 

Page 2 
DATE: August 15, 2019 

BACKGROUND INFORMATION 
 

By utilizing and re-allocating funding received from the provincial programs listed above, 
Housing Services will address several key priorities identified in Ontario’s Community 
Housing Renewal Strategy.   
 

The strategy requires Service Managers to invest in the following areas:  
 

a) meet affordable housing needs for seniors,  

b) projects that support transit corridor intensification, and/or 

c) support and develop community hubs. 

 
OPHI is modelled after former affordable housing programs, the most recent being the 
Investment in Affordable Housing Program Extension (IAH-E). While much of the program 
guidelines remain, several notable changes have been added to OPHI, including the 
addition of a support services component and the eligibility of Community Housing 
funding under Ontario Renovates. 

COCHI represents a re-investment of federal funding that has been declining under the 
Canada-Ontario Social Housing Agreement. Funding from this program provides an 
opportunity for Service Managers and Community Housing providers to address the 
challenges associated with their operations reaching the end of operating agreements 
and/or mortgage maturity.  
 
Service Mangers have been encouraged to view COCHI and OPHI as companion 
programs that can be grouped together (stacked) as there are common program 
components. 
 
 
SUMMARY/OVERVIEW 
The Sault Ste. Marie Housing Corporation is currently developing a portion of the former 
Rosedale School located at 90 Chapple Avenue for a Community Hub, EarlyON Centre 
and daycare facility. The remainder of the building is able to accommodate renovations 
for nine new apartments, which will be allotted for seniors. Monthly revenues from these 
apartments would cover a large portion of the operating costs for building.   Funding from 
the Hub space rentals, EalyON and the childcare centre will cover the balance of 
operating expenses. 
 
The awarding of the funds by Contribution Agreement made between the DSSMSSAB 
and SSMHC would outline the funding for development of the nine apartment units with 
construction to begin by November 2019.  
 
The deadline to execute the Contribution Agreements (CA) for the funds is December 31, 
2019 per the program guidelines. Construction would be required to start within 90 days 
after the signing of the CA. 
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STRATEGIC PLAN IMPACT 
The Rosedale development impacts all three pillars to success in the strategic plan.  
 

 The strategy uses an innovative approach to supporting adult tenants with 
developmentally delayed needs. 

 The project will support strategic engagement by working with the agencies that 
who support our future tenants. 

 The onsite community hub focuses on service excellence by engaging tenants to 
the entire community to maximize their experience.  

 
 
 
FINANCIAL IMPLICATIONS 
There are no increases to the DSSMSSAB levy as all funds are provided through 
Provincial/Federal programs. 
 
CONCLUSION 
The DSSMSSAB’s 10 Year Affordable Housing and Homelessness Plan outlines the 

strategic direction to expand access to affordable housing in the service area and states  
“a clear need for additional affordable housing, including subsidized housing, low cost 
market rental housing, and affordable ownership housing in the service area”.  
 

The plan also clearly identifies to target available funding for new affordable housing stock 
to one-bedroom units. By awarding additional funds to the SSMHC, the DSSMSSAB will 
be increasing the supply of affordable one-bedroom units for seniors within our service 
area. 
 
Respectfully submitted,     Approved by: 

                                                                          
 
 

Jeff Barban        
Director Housing Services                       
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BOARD REPORT 

 
AUTHOR: Jeff Barban 

 

DATE: August 15, 2019 

 

RE:           Commercial Rent Supplement Program 

 

RECOMMENDATION 
It is recommended the District of Sault Ste. Marie Social Services Administrative Board 
decrease the current compliment of the provincial Commercial Rent Supplement Program 
units from 94 units to 64 units effective December 31, 2019. 

 

BACKGROUND INFORMATION 
In 2002 the Ministry of Municipal Affairs and Housing transferred control of the 
Commercial Rent Supplement Program to the Service Manager. At that time, two local 
housing providers, the Ontario Finnish Rest home Association (OFRA) and St. Gregory’s 
Senior Citizens Non-Profit Homes of Sault Ste. Marie (St. Gregory) entered into revised 
agreements with the DSSMSSAB for continuation of funding on an on-going basis.  
 
The agreement made between the DSSMSSAB and the OFRA contains provisions for 75 
units while the second agreement with St. Gregory contains 25 units with 19 being funded 
under the Commercial Rent Supplement Program.  Funding for these units has continued 
under these guidelines since 2002. 
 
The agreement between the Province and Service Manager identified continued annual 
funding transferred to the DSSMSSAB in the amount of $74,925. This amount has been 
fixed since 2002 and will continue until 2025.  In 2026, the funding decreases to $49,950 
until end of term in 2027. 
 
The Commercial Rent Supplement Program subsidizes rents of all participants based on 
a rent-geared-to-income subsidy calculation up to the market rate for each unit. The 
OFRA and St. Gregory are the Tenant’s landlord and oversee all aspects of housing for 
each tenant. The DSSMSSAB monitors rent calculations on a monthly basis to ensure 
each provider is meeting all financial requirements for the program.  
 

 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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SUMMARY/OVERVIEW 
The Commercial Rent Supplement Program was transferred in 2002 to the Service 
Manager. At its inception, the DSSMSSAB transferred $118,536 to the two providers and 
received $74,925 in funding from the Province. A shortfall of $43,611 was covered by the 
DSSMSSAB.  The market rents for each provider have increased each year since 2002, 
however the portion from the Province has not, thus creating a constant gap in funding.                                                                                                                                                                                          
 
Commercial Rent Supplement Program actuals totaled $214,770 in 2018. The 
DSSMSSAB continued to receive annual provincial funding of $74,925 and the 
DSSMSSAB was responsible to cover a shortfall of $139,845. The DSSMSSAB’s funding 
requirement has increased 221% since 2002 moving from a total of $43,611 to $139,845 
in 2018.  The funding shortfall is a result of market rents increasing each year with no 
subsequent increase in provincial funding.  The provincial funding for this program ceases 
in 2027. 
 
Due to the increase of support from the DSSMSSAB required by this program, Housing 
Services recommends decreasing the current compliment of units from 94 to 64 units to 
gradually occur as a unit becomes vacant. The OFRA will see a decrease from 75 units 
to 50 while St. Gregory will decrease from 19 to 14 units. This process is expected to take 
several years but will allow for a smooth transition period. Each provider will have time to 
assess and adjust their operations to complement their day-to-day operations with a goal 
of financial independence.  
 
Once the decrease in units occurs, an eventual operating decrease of $68,545 when 
compared to 2018 for the DSSMSSAB.  Since all provincial funding for this program will 
cease in 2027, Housing Services recommends decreasing the number of units offered on 
a continual basis within the Commercial Rent Supplement Program with a goal to reduce 
and eventually eliminate all costs associated with this program by 2027. The number of 
units for each provider are not specified in the Commercial Rent Supplement Program 
agreement.  Only the minimum amount of funds to be transferred are listed in the 
agreement.  
 
It is anticipated that as the regular rent supplement program transitions to a Portable 
Housing Benefit (PHB), the number of PHBs available will surpass the current legislated 
numbers and offset the reduction in the Commercial Rent Supplement units without 
increasing program operating costs.  There is currently no anticipated impact identified 
on the social housing waitlist or number of units offered, as this transition will only occur 
as units are vacant and will increase with other tools, such as the PHB. 
 
 

STRATEGIC PLAN IMPACT 
This proposal aligns with the strategic area of innovation as Housing Services 
recommends a course of action to reduce operating costs. 
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FINANCIAL IMPLICATIONS 
The proposed reduction in Commercial Rent Supplement Program units will see a 
decrease in Rent Supplement program costs. 
 
CONCLUSION 
Subsidized housing will continue to be a challenge for the DSSMSSAB to fund. There are 
many pressures on maintaining the current social housing stock in addition to the need 
for the development of new affordable units in order to meet the need of the growing 
subsidized housing waitlist.  Recognizing the need to transition from the status quo, the 
announcements of increased funding for subsidized housing from all levels of government 
make it an ideal time to realign the current affordable units by the DSSMSSAB. It is 
anticipated that the Commercial Rent Supplement Program units will be replaced as the 
DSSMSSAB transitions towards programs that are more cost effective and sustainable 
such as the Portable Housing Benefit 
 
 
Respectfully submitted,     Approved by: 

                                            
        

 

Jeff Barban        
Director Housing Services                       
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: August 15, 2019 

 

RE:         Investing In Change Fund 2019 Recommendation – Sault Ste. Marie Housing 

Corporation Affordable Home Ownership Program 

 

RECOMMENDATION 
It is recommended to award the Investing in Change Fund (ICF), budgeted funds 
available $299,000 for 2019, to the Sault Ste. Marie. Housing Corporation (SSMHC) for  
a local Affordable Home Ownership pilot program as outlined below.  
 
BACKGROUND INFORMATION 
Social Services recognizes that creating enduring change takes time, and involves more 
than simply granting funds. The Investing in Change granting stream is aimed as part of 
a broader systems change effort. Housing Services has identified two (2) broad focus 
areas for the Investing in Change Fund: 

1. Integrated services that use knowledge to drive collective impact. We recognize 
the need for a shared vision, clear goals, common metrics and a set of 
connected, mutually reinforcing activities based on the best available knowledge. 
We can make a change in our community by working together towards a shared 
vision with all community partners. 

2. Driving innovation. To tackle significant challenges and issues we need new 
ways to get to solutions. 

 
The proposal will be required to meet the following criteria: 

 
1. Sustainability: The ability to undertake activities in a sustainable fashion, without 

undue sacrifice to current work and with a strong likelihood to be able to continue 
with the new model past the end of the funding period; 

 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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2. Funding contribution: A commitment to match 20% of the requested grant amount 
through another funding source, their own financial contribution, grants or in-kind 
contributions. 
 

3. Applications will also be assessed according to the following criteria: 
 

A. Organizational Impact: Will this grant make a significant impact on the 
organizations ability to undertake these change efforts? 

 
B. Community/Systems Impact: Will these change efforts have a positive 

impact on the local Social Services system for policy change/community 
advocacy capacity (for civic engagement grants)? 

 
SUMMARY/OVERVIEW 
Home ownership is a dream that very few low-income earners can attain.  An 
individual/family making $32,000/yr ($15.38/hr) requires approximately $10,000 as a 
down payment (CMHC insurance included) to purchase a home assessed at $100,000.  
Typically, homes valued at this level required significant home improvement investment 
in order to make the home efficient, safe and/or suitable for raising a family.  Thus, either 
low income cannot afford to bring the property to adequate standards ow cannot do so 
while maintaining a net positive equity status.   
 
While not unique to the City of sault Ste. Marie, specific areas and neighbourhoods have 
been experiencing stagnant or declining assessment values.  Normally, such 
neighbourhoods experience higher proportion of “renters” than homeowners and also 
experience higher incidence rate of property crime, social disorder police calls, etc. 
   
Social Services has identified a model to address such issues and barriers to home 
ownership and is seeking a one-time grant from the Ministry of Municipal Affairs and 
Housing as seed funding to spur the initiative by targeting neighbourhoods with average 
assessment values which are less than $100,000. 
 
Social Services management team is proposing an innovative project that is self-
sustaining that accomplishes the following goals: 

1. Promotes and supports home ownership to low income people, 
2. Provides “in demand” training and skill development to individuals in 

receipt of Ontario Works, and; 
3. Makes targeted investment in areas of declining assessment growth that 

will reverse this trend over time 
 
Concept: 

A. Through one time funding from ICF, SSMHC will buy properties in areas 
of declining assessment that require capital investment to bring the 
home to a marketable state suited to raise a family.     
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B. Ontario Works currently offers a Building and Maintenance Certificate 
training program in partnership with Sault College.  This program is 
taught by Sault College and provides Ontario Works clients valuable 
work-related knowledge, skills and experiences using a wide variety of 
hand tools, power tools and equipment. The intent of the program is to 
assist participants in building the skills and confidence needed to obtain 
and maintain employment in the construction industry.  In 2018 there 
was 50 individuals enrolled in the program, 40 people completed the 
program and 27 people (68% of graduates) gained employment as a 
result.  Typically, students enrolled in the program learn hands on 
training skills through applying the knowledge and building a home 
through Habitat for Humanity.   

C. Ontario Works, through use of Sault College Instructors, proposes to 
utilize the training program and renovate the homes purchased through 
the one-time funding contribution of ICF.  Electrical, engineering, etc. will 
be completed through use of licensed contractors.   

D. SSMHC will then sell the homes, which have received significant capital 
upgrade, to low income individuals and families at a cost recovery basis.  
Housing Services (DSSAB) will also allocate up to $10,000 as a deed 
registered 10-year home ownership forgivable loan to eligible 
individuals/families through use of our provincial/federal funding.  
Priority will be given to individuals and families currently living in Social 
Housing and receiving RGI as a means to stimulate positive movement 
in the local affordable housing waitlist. 

E. All proceeds from the sale of the property will go to SSMHC and the 
cycle provided above will be repeated with a new property and 
homeowner. 

F. Example 
a. SSMHC buys a property for $75,000, 
b. Social Services and SSMHC invests $30,000 in training 10 

individuals for 24 weeks and/or capital upgrades, 
c. Home is now valued at $130,000 
d. Social services sells the home to a qualifying low-income 

individual/family for $115,000 and provides a $10,000 forgivable 
loan for down payment to bank, CMHC insurance, etc. the 
individual/family begins their home ownership experience with 
$25,000 in home equity. 

e. Social Services reinvests the proceeds from sale back into its 
homeownership program and repeats process on newly acquired 
properties, 

f. Six (6) individuals, per home renovated, receiving Ontario Works 
gain employment and exit social assistance.   
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STRATEGIC PLAN IMPACT 
The ICF provides the opportunity for the Affordable Home Ownership Program to impact 
on two strategic areas, Innovation and Strategic Engagement. The purchasing and 
renovation of properties in the downtown core is an innovative solution to increasing 
affordable housing; whereas working with the Ontario Works Employment Program and 
the Corporation of the City of Sault Ste. Marie Finance, Planning and Enterprise Services 
Departments speaks to strategic engagement providing affordable housing within the city 
of Sault Ste. Marie. 
 
FINANCIAL IMPLICATIONS 
Funds have been allocated in the 2019 DSSMSSAB budget of $299,000.00 for Investing 
in Change Fund. 
 
CONCLUSION 
The ICF funds will provide an opportunity for the SSMHC to provide affordable homes to 
eligible low-income individuals in the community. The Affordable Home Ownership 
Program will meet the requirements of the 10 Year Housing and Homelessness plan by 
increasing the availability of affordable housing.   
 
The Affordable Home Ownership Program will benefit the entire community by taking an 
otherwise abandoned home or a home in disrepair and rejuvenate the neighbourhood. 
Focusing on the downtown core will allow for the purchase of low cost homes and improve 
the overall economic well-being of the community. 
 
Respectfully submitted,     Approved by: 

                                                    
 
 

Jeff Barban        
Director Housing Services                       
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BOARD REPORT 
 

AUTHOR: Mike Nadeau 

 

DATE: August 15, 2019 

 

RE:         65 Old Garden River Road Lease Agreement 

 

RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board (DSSMSSAB) 
enter into the revised lease agreement for the EMS base at 65 Old Garden River Road 
with the City of Sault Ste. Marie (the City) 
  
 
BACKGROUND INFORMATION 
The DSSMSSAB and the City had a 10-year lease agreement that expired on December 
31, 2018.  The DSSMSSAB, through the City Fire Services Division, has been operating 
out of the location since the building was secured. 
 
 
SUMMARY/OVERVIEW 
DSSMSSAB’s legal representative has reviewed the lease agreement and advises the 
language is acceptable.  The current agreement self-renews vs. being time limited, and 
can only be cancelled by way of formal written notification by either party.   
 
 
STRATEGIC PLAN IMPACT 
No impact 
 
 
FINANCIAL IMPLICATIONS 
The original base rental rate has not changed since the original agreement; however, 
costs are adjusted annually based on inflation.  The new lease agreement continues to 
include an annual inflation adjustment.   
 
 
 

Social Services 
  

District of Sault Ste. Marie Social Services 

Administration Board 
Conseil d’Administration des Services du District Sault Ste. Marie 

Zhawenimi-Anokiitaagewin 
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RE:         65 Old Garden River Road Lease Agreement 

Page 2 
DATE: August 15, 2019 

 
CONCLUSION 
The EMS Base is strategically located for asset deployment and includes access to 
mechanical bays for repairs.  Management sees no need to change or alter the agreement 
in any substantial way and recommends continuing to lease the space.   
 
 
Respectfully submitted,      

            
      

 

Mike Nadeau        
Chief Administrative Officer                       
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THIS EXTENSION AGREEMENT made in duplicate this 1st day of January 2019 

 

BETWEEN:  

 

  THE CORPORATION OF THE CITY OF  

  SAULT STE. MARIE (hereinafter called the “City”) 

 

        OF THE FIRST PART 

 

- AND - 

 

THE SAULT STE. MARIE DISTRICT SOCIAL SERVICES 

ADMINISTRATION BOARD (hereinafter called the “DSSAB”) 

 

        OF THE SECOND PART 

 

WHEREAS the City as the owner of lands and premises located at 65 Old Garden River Road; 

 

AND WHEREAS DSSAB is responsible for the delivery of land ambulance services carried out 

under contract with the City of Sault Ste. Marie and operated by its Fire Services, EMS Division, 

hereinafter referred to as EMS; 

 

AND WHEREAS it is both practical and desirable that EMS operate from the subject premises;  

 

AND WHEREAS an Agreement for the above service between the City and DSSAB was entered 

for the period of January 1, 2008 to December 31, 2018, Schedule “A” hereto (hereinafter referred 

to as the “Agreement”);   

 

AND WHEREAS the Agreement has since expired, but the parties wish to continue to benefit 

from the provisions as stipulated in the Agreement and those as added in this Extension 

Agreement;   

 

AND WHEREAS the Parties hereto acknowledge that the Agreement does not stipulate for such 

amendments, extensions, renewals, or other form of continuation;  

 

NOW THEREFORE in consideration of the mutual covenants and agreements herein contained 

and subject to the terms and conditions hereinafter set out the parties hereto agree as follows: 

 

1. In accordance with this Extension Agreement, the Parties hereto agree to renew the 

Agreement for a term of one (1) year commencing January 1st, 2019 and ending on 

December 31, 2019 (“Current Term”). This Extension Agreement shall automatically 

renew on a yearly basis thereafter on the same terms and conditions except as provided for 

in Section 3, and include an agreed to CPI determination for the renewal year(s) (“Renewal 

Terms”), unless terminated by either party per Section 8 of this Extension Agreement.  
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2. For the Current Term, DSSAB agrees to pay rent to the City as set out in Section 2 of the 

Agreement and along the same terms and conditions, being the combined flat rental rate as 

calculated in 2018 plus HST and applicable CPI. The total amount payable for the Current 

Term shall be:  

 

 
 

The Parties acknowledge and agree that on January 30, 2019, DSSAB paid to the City in 

full the rent owed to the City under this Extension Agreement for the 2019 Current Term, 

in the amount of $171,140.57.  

 

3. For each and every Renewal Term (if applicable), the yearly rent payable shall be 

calculated as the previous year’s combined “Subtotal Rent Payable” (being Base Rent plus 

applicable CPI), plus applicable CPI for the previous year, and thereafter HST on the 

Subtotal Rent Payable.  For clarity sake, if the parties renew the lease for 2020, the rent 

payable for 2020 shall be calculated as follows: 

 

Rent Payable for 2020 

 

Base Rent Plus CPI for 2019   $151,451.83 

Applicable CPI (December 2019)  TBD 

----------------------------------------------------------------- 

Subtotal      TBD 

 

HST     13% of Subtotal 

Total Invoiced for 2020   Subtotal plus HST 

 

For each and every Renewal Term (if applicable), the City shall invoice DSSAB the total 

amount payable for the applicable year as set out herein, and DSSAB shall pay the total 

yearly rent payable to ‘The Corporation of the City of Sault Ste. Marie’ no later than the 

last day of January of the applicable Renewal Term year.  The parties further acknowledge 

and agree that the Base Rent is calculated on the basis of DSSAB occupying 38.6% of the 

total space at 65 Old Garden River Road.  In the event that DSSAB expresses a desire to 

occupy additional square footage at 65 Old Garden River Road for the Current Term or 

any other Renewal Term, and if so approved by the City, the parties acknowledge and agree 

that the Base Rent payable shall be recalculated on a prorata basis to reflect the increased 

space so occupied by the DSSAB. 
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4. It is agreed by the parties hereto that if the City ceases to provide ambulance service at any 

point in the future this Extension Agreement shall terminate forthwith. 

 

5. DSSAB shall not assign this Extension Agreement without the written consent of the City.  

 

6. DSSAB hereby covenants and agrees that it shall, at all times, fully indemnify and hold 

harmless the City and their respective councillors, officials, officers, directors, employees, 

consultants, agents, successors, contractors, employees and assigns, or any of them, from 

any actions, causes of action, claims, demands, interest, damages, expenses, liens, losses, 

costs, charges and other proceedings (including without limitation those relating to 

environmental, workplace safety and insurance compensation and occupational health and 

safety matters, and including solicitor client costs on a substantial indemnity scale basis 

and disbursements) whatsoever kind and nature that may be made or brought against or 

suffered by or imposed upon any or all of them as a result of anything related directly or 

indirectly to this Extension Agreement or the Agreement.   

 

7. To this end, DSSAB hereby acknowledges and agrees that the City shall retain counsel of 

its own choice to defend any such any actions, causes of action, claims, demands, interest, 

damages, expenses, liens, losses, costs, charges and other proceedings as set out herein, 

and that the City shall have full control over the City’s defence and or response to such 

proceedings, and further, that all costs incurred by the City in the defence and/or response 

to such proceedings (including solicitor/client costs on a substantial indemnity scale basis), 

shall be paid by DSSAB immediately upon demand by the City as incurred by the City. 

 

8. DSSAB hereby releases and forever discharges the City, including its elected officials, 

officers, employees, agents and contractors; and DSSAB further agrees that 

notwithstanding anything to the contrary contained herein, the City, including elected 

officials, officers, employees, agents and contractors shall not be liable to DSSAB or to 

anyone for whom DSSAB may be in law responsible for any loss of or damage to property, 

personal injury or death or any other losses, actions, claims, causes of action, damages, 

both direct or indirect and such other costs and expenses, however and whatsoever 

incurred, suffered or sustained by DSSAB or any of the DSSAB’s agents, employees and 

contractors in relation to or in connection with this Extension Agreement or the Agreement.   

 

9. If either party wishes to terminate this Agreement, that party may do so by giving the other 

party three (3) months written notice of its intention to terminate. Unless terminated earlier, 

this Agreement shall terminate on December 31, 2019. If DSSAB wants to extend this 

Agreement beyond the said date, DSSAB shall give to the City at least three (3) months 

(for example, by September 30 of 2019) written notice of its intention to renegotiate a new 

agreement. 

 

Notice to the City shall be provided to the Fire Chief, 72 Tancred St, Sault Ste. 

Marie, ON P6A 5S2 

 

Agenda Item 5.9



4 
 

Notice to DSSAB shall be provide to the CAO, 390 Bay St., Unit 405, Sault Ste. 

Marie, ON, P6A 5L8 

 

10. This Extension Agreement shall enure to the benefit of and be binding upon the respective 

successors and assigns of the parties hereto. 

 

IN WITNESS WHEREOF the Party of the first part has hereto affixed its corporate seal attested 

by the hands of its duly authorized officers and the parties of the Second part have hereunto set 

their hands and seals. 

 

 

SIGNED, SEALED and DELIVERED 

 

THE CORPORATION OF THE CITY OF 

SAULT STE. MARIE  

 

______________________________  

MAYOR-CHRISTIAN PROVENZANO 

 

______________________________  

CITY CLERK-MALCOLM WHITE 

 

        

 

      THE SAULT STE. MARIE DISTRICT SOCIAL 

SERVICES ADMINISTRATION BOARD  

 

       

__________________________   

      CAO – MIKE NADEAU 

Agenda Item 5.9


	2.1 REVISED Agenda DSSMSSAB August 15 2019
	4.1 PUBLISHED MINUTES DSSMSSAB June 20 2019
	5.1 CS Q2 Financial.  DSSMSSAB. CORPORATE SERVICES. 2019 05 16 Board Report - Copy
	5.1.1 CS Copy of 6. CAO.Treasurer Report.2019 June
	5.2 HS 08.15.19 COCHI  OPHI Transfer Agreement F1
	5.3 HS 08.15.19 COCHI and OPHI F2
	5.4 HS 08.15.19 IAH Amendment F3
	5.5 HS 08.15.19  Hub Renovation CHPI Admin F4
	5.6 HS 08.15.19 SSMHC Agreement with DSSAB for funding for Rosedale Renovation F5
	5.7 HS 08.15.19  Commercial Rent Supplement Unit Decrease Final
	5.8 HS 08.15.19 ICF DSSMSSAB award to SSMHC - FINAL
	5.9 EMS EMS Report Lease Extension Agreement DSSAB 65 Old Garden River Road
	5.9.1 EMS Lease Extension Agreement DSSAB 65 Old Garden River Road (for signing)



