
 
 

of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie  

 Zhawenimi-Anokiitaagewin 
 

REGULAR MEETING AGENDA 

Thursday, April 16, 2026 at 4:30 p.m. 
548 Albert St. E., Sault Ste. Marie 

 
1. CALL TO ORDER 

 
2. LAND ACKNOWLEDGEMENT 

 
I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that the 
land on which we are gathered is the traditional territory of the Anishinaabe and 
known as Bawating. Bawating is the home of Garden River First Nation, 
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council 

 
3. APPROVAL OF AGENDA 

 
Resolution #26-049 
Moved By:    S. Spina  
Seconded By: M. Mageran  
  

3.1 “BE IT RESOLVED THAT the Agenda for April 16, 2026, District of Sault 
Ste. Marie Social Services Administration Board meeting be approved 
as presented.”  
 
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 
 

5. APPROVAL OF PREVIOUS MINUTES 
 
Resolution #26-050 
Moved By:       S. Spina  
Seconded By:  L. Vezeau-Allen 
  

5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 
Social Services Administration Board Meeting dated March 19, 2026 be 
adopted as recorded.”  

 
 



   
 

6. MANAGER’S REPORTS 
 
PARAMEDIC SERVICES 
 
Resolution #26-051 
Moved By:     S. Digasparro   
Seconded By: S. Spina 
 

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the disposal of surplus rescue 
helmets, recently decommissioned from active paramedic service, by donation 
and public auction.”  

 
Resolution #26-052 
Moved By:      L. Vezeau-Allen 
Seconded By: M. Bruni 
 

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the Sault North Pilot Project as 
information.”  

 
 

OPERATIONS 
 

Resolution #26-053 
Moved By:      S. Spina 
Seconded By: R. Zagordo 
 

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board(DSSMSSAB) accept the Early Childhood Education (ECE) 
Promotional Fund report as information.” 

 
Resolution #26-054 
Moved By:      M. Bruni 
Seconded By: L. Vezeau- Allen 
 

6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the Service Manager Annual 
Information Return (SMAIR) Report.” 



   
 

Resolution #26-055 
Moved By:      S. Spina 
Seconded By: S. Digasparro 
 

6.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve a one-time allocation of $900,000 
from the 2025 ELCC Infrastructure Fund and $273,267 from the Child Care 
Reserve Fund, for a total of $1,173,267, to Childcare Algoma (CCA) for the 
addition of 49 new child care spaces at 90 Chapple.” 

 

Resolution #26-056 
Moved By:      R. Zagordo 
Seconded By: M. Bruni 
 

6.6  “BE IT RESOLVED THAT’ the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) enter closed session.” 

 
 
Resolution #26-056 
Moved By:      L. Vezeau-Allen 
Seconded By: S. Spina 
 

6.7 “BE IT RESOLVED THAT’ the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) now return to open session.” 

 
 

7. NEW BUSINESS 
 
 

8. ADJOURNMENT 
 

Resolution #26-057 
Moved By:      S. Spina 
Seconded By: M. Bruni 
 

8.1 “BE IT RESOLVED THAT’ the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) now adjourn.” 



 
 

of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie  

 Zhawenimi-Anokiitaagewin 
 

REGULAR MEETING AGENDA 

Thursday, March 19, 2026 at 4:30 p.m. 

548 Albert St. E., Sault Ste. Marie 

Present: 
Stephanie Pagnucco   Mike Nadeau  Riley Barsanti 
Angela Caputo   Louie Bruni  Joanne Pearson 
Shauna Digasparro   Dave Petersson Antonio Borrelli 
Melanie Mageran   Kim Mitchell   Pam Patteri 
Sonny Spina (Online)   Katie Kirkham  Tanya Ritter 
Marchy Bruni  (Online)  Catherine Taddo Crystal Wells 

Regrets: Lisa Vezeau-Allen Ron Zagordo   

 

1. CALL TO ORDER 4:30pm 
 

2. LAND ACKNOWLEDGEMENT 
 
I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that the 
land on which we are gathered is the traditional territory of the Anishinaabe and 
known as Bawating. Bawating is the home of Garden River First Nation, 
Batchewana First Nation, and the Historic Sault Ste. Marie Metis Council 

 
3. APPROVAL OF AGENDA 

 
Resolution #26-034  
Moved By:    M. Mageran  
Seconded By: S. Digasparro  
CARRIED 
  

3.1 “BE IT RESOLVED THAT the Agenda for March 19, 2026, District of Sault 
Ste. Marie Social Services Administration Board meeting be approved 
as presented.”  
 

4. DECLARATIONS OF PECUNIARY INTEREST 
 
 



   
 

5. APPROVAL OF PREVIOUS MINUTES 
 
Resolution #26-035  
Moved By:       S. Spina  
Seconded By:  A. Caputo  
CARRIED 
  

5.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 
Social Services Administration Board Meeting dated February 19, 2026 be 
adopted as recorded.”  

 
 
6. MANAGER’S REPORTS 

 
PARAMEDIC SERVICES 
 
Resolution #26-036 
Moved By:      A. Caputo 
Seconded By: S. Spina 
CARRIED 
 

6.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) accept the 2025 Response Time 
Performance Results as information.”  

 
Resolution #26-037 
Moved By:      S. Digasparro 
Seconded By: M. Mageran 
CARRIED 
 

6.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the updated version of the 
Paramedic Services Deployment Plan and authorize its submission to the 
Ministry of Health – North Field Office for implementation effective April 15, 
2026.”  

 
Resolution #26-038 
Moved By:      R. Zagordo 
Seconded By: M. Bruni 
CARRIED 
 



   
 

6.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve entering into the updated lease 
agreement with the Corporation of the City of Sault Ste. Marie for the 
continued use of space at 65 Old Garden River Road and 72 Tancred Street 
to support Paramedic Services operations.” 

 
Resolution #26-039 
Moved By:      S. Digasparro 
Seconded By: A. Caputo 
CARRIED 
 

6.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approves the 2026-27 Multi-Sector 
Service Agreement (MSAA) Extension Letter with Ontario Health, extending 
the current agreement to March 31, 2027.” 

 
Resolution #26-040 
Moved By:      S. Digasparro 
Seconded By: M. Mageran 
CARRIED 
 

6.5 “BE IT RESOLVED THAT  the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve adding the following costs to the 
purchase of two (2) Chevrolet Traverse AWD SUVs (previously approved on 
February 19 through resolution #26-014) to include extended maintenance 
components to be funded as follows: 

• $3,947.27 through the Ontario Health – Community Support Services (OH-CSS) 
operating budget, and 

• $3,561.60 through the Ontario Health – Home and Community Care (OH-HC) 
operating budget” 

 
Resolution #26-041 
Moved By:      A. Caputo 
Seconded By: M. Bruni 
CARRIED 
 

6.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) amend Resolution 26-014, approved on 
February 19, 2026, to increase the authorized spending limit for the sole-
sourced procurement and remount of the existing ambulance module from 



   
 

$210,000 to an amount not to exceed $215,000, funded through the Health 
Canada Emergency Treatment Fund (ETF).” 

 
 

OPERATIONS 
 

Resolution #26-042 
Moved By:      A. Caputo 
Seconded By: S. Digasparro 
CARRIED 
 

6.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the budget outlined in this 
report for the Homemakers and Nursing Services Program for the period of 
April 1, 2026 to March 31, 2027.” 

 
Resolution #26-043 
Moved By:      M. Mageran 
Seconded By: S. Digasparro 
CARRIED 
 

6.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the CEO signing the Canadian 
Alliance to End Homelessness Funding (CAEH) agreement in the amount of 
$565,000.” 

 
 

Resolution #26-044 
Moved By:      S. Digasparro 
Seconded By: M. Mageran 
CARRIED 
 

6.9 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) approve the updated Homelessness 
Prevention Program Investment Plan for the period of April 1, 2025, to March 
31, 2026, as outlined in the report below.” 

 
 
 
 



   
 

ADMINISTRATION 
 

Resolution #26-045 
Moved By:      A. Caputo 
Seconded By: M. Bruni 
CARRIED 
 

7.0 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) enter into the amended agreement with the 
City of Sault Ste. Marie and the Sault Ste. Marie Housing Corporation (SSMHC) 
and accept Emergency Treatment Fund (ETF) funding from the City of Sault Ste. 
Marie totaling $1,575,961 (2025/26, 2026/27), and allocate as outlined below: 

1. $769,357 to the Sault Ste. Marie Housing Corporation for renovations at 721  
 Wellington Street (2025/26) 

2. $345,000 for vehicle purchases (2025/26), and; 

3. $461,604 for service provision as outlined in this report (2025/26, 2026/27). 

 
 

Resolution #26-046 
Moved By:      M. Mageran 
Seconded By: M. Bruni 
CARRIED 
 

7.1 “BE IT RESOLVED THAT’ the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) enter closed session for legal matters.” 

 
 
Resolution #26-047 
Moved By:      M. Mageran 
Seconded By: S. Digasparro 
CARRIED 
 

7.2 “BE IT RESOLVED THAT’ the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) now return to open session.” 

 
 

8 CORRESPONDENCE 
Letter-Ministry of Red Tape Reduction 
Letter-MCCSS Ontario Loan Program 



   
 

 
9 NEW BUSINESS 

NOSDA AGM 
 

 
10. ADJOURNMENT 
 

Resolution #26-048 
Moved By:      S. Spina 
Seconded By: A. Caputo 
CARRIED 
 

10.1 “BE IT RESOLVED THAT’ the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB) now adjourn.” 

 
 



 
 

District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Kate Kirkham 
 
DATE:  April 16, 2026  
 
RE:    Disposal of Surplus Items     
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the disposal of surplus rescue helmets, recently 
decommissioned from active paramedic service, by donation and public auction. 
 
BACKGROUND INFORMATION 
Paramedic Services has recently completed the replacement of rescue helmets used by 
frontline paramedics as part of its equipment lifecycle management program. These 
helmets were originally procured at an approximate cost of $400–$500 per unit. The bulk 
of these helmets were originally purchased before 2010, with additional helmets added 
as needed with additional staff.  
 
As a result of this replacement, approximately 100 Cairns rescue helmets have been 
declared surplus. In accordance with DSSMSSAB Procurement Policy #5.07, 
Administration has conducted a review of appropriate disposal methods. Several options 
were considered, including public auction, public tender, and negotiated sale, recognizing 
that the helmets may retain residual value. 
 
SUMMARY/OVERVIEW 
The surplus inventory of approximately 100 Cairns rescue helmets has been reviewed to 
determine the most appropriate and policy-compliant disposal approach. In this case, it 
is recommended that a dual-path disposal strategy be used.  
 
Donation to Sault College Paramedic Program 
If approved, helmets deemed suitable for continued operational use will be donated to 
Sault College to support the development and delivery of paramedic training programs. 
This approach strengthens local workforce development, supports practical skills training, 
and reinforces DSSMSSAB’s commitment to community partnerships. 
 
Public Auction 
Helmets that cannot be used by Sault College will be disposed of through a public online 
auction platform (e.g., GovDeals), ensuring a transparent, competitive process in 
alignment with Procurement Policy requirements for surplus asset disposal. This method 
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enables the DSSMSSAB to recover any residual value while maintaining fairness and 
accountability in the disposal process. 
Recycling/ Disposal (if required) 
Any helmets deemed unsuitable for reuse will be disposed of in an environmentally 
responsible manner. 
 
These disposal methods are consistent with the DSSMSSAB Procurement Policy, which 
permits disposal through public auction or other methods that are in the best interest of 
the organization, while also enabling strategic reinvestment in community partnerships. 
 
STRATEGIC PLAN IMPACT 
This initiative supports DSSMSSAB’s strategic plan by demonstrating organizational 
excellence through reasonable lifecycle asset management, transparency, and 
adherence to procurement policy. Additionally, the proposed donation to Sault College 
strengthens community partnerships by supporting local paramedic education and 
workforce development, contributing to long-term human resource sustainability within 
the region. 
 
FINANCIAL IMPLICATIONS 
The original procurement value of the helmets ranged between $400-$500 per unit; 
however, their current fair market value is unknown. Any revenue generated through 
public auction is anticipated to be modest and will be returned to reserves. 
 
There are no costs associated with the proposed donation Sault College. Any minor costs 
related to disposal or recycling of unusable items will be accommodated within existing 
operating budgets.  
 
CONCLUSION 
The proposed disposal of surplus Cairns rescue helmets reflects responsible asset 
lifecycle management and aligns with DSSMSSAB Procurement Policy. By combining 
donation to Sault College with public auction, this approach balances community benefit 
with financial stewardship, while ensuring transparency and appropriate use of public 
assets.  
 
Respectfully submitted,  

 
Kate Kirkham 
Chief, Paramedic Services 
     
  
 



 
 

District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Kate Kirkham 
 
DATE:  April 16, 2026  
 
RE:    Sault North Pilot Project     
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) accept the Sault North Pilot Project as information.  
 
BACKGROUND INFORMATION 
Since 2020, DSSMSSAB Paramedic Services has deployed a Personal Response Unit 
(PRU), consisting of one emergency response vehicle (ERV) staffed by a single 
paramedic, within the Sault North service area and based out of the Goulais Fire & 
Rescue Station. 
 
The unit has strengthened emergency response coverage across the northern corridor, 
including Goulais, Searchmont, Batchewana, and Montreal River. The PRU frequently 
arrives on scene ahead of transporting ambulances deployed from Sault Ste. Marie, 
reducing response times and enabling earlier patient assessment and intervention in 
areas where distance impacts service delivery. 
 
In practice, a transporting ambulance typically follows PRU responses. While a paramedic 
on the PRU may occasionally cancel the ambulance response, such as when a patient 
declines transport, most incidents require the full ambulance, staffed by two paramedics, 
to attend and transport the patient to the hospital. 
 
SUMMARY/OVERVIEW 
In 2025, Paramedic Services added a new land ambulance day shift, increasing overall 
system capacity while also placing additional pressure on available space within in-town 
facilities. 
 
To better align existing resources with service demand, a pilot project has been initiated 
to evaluate a revised deployment model. Under this approach, a full transporting 
ambulance is deployed from the Sault North service area, while a single-paramedic PRU 
has been repositioned within the City to enhance first response coverage. 
 
This model is intended to improve service levels in the northern corridor by reducing 
reliance on long-distance ambulance responses from the City and enabling more timely 
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access to transport when required. At the same time, repositioning the PRU within the 
urban area supports rapid first response to higher call-volume areas, helping to maintain 
system responsiveness and overall coverage balance across the district. 
 
Importantly, this pilot does not increase or decrease overall system resources; rather it 
reallocates existing resources to better match demand patterns. The model is being 
implemented to assess its impact on response times, service coverage and operational 
efficiency. Paramedic Services is actively monitoring the pilot, including response 
performance in both northern and urban areas, to ensure service levels are maintained 
across the system. This model remains operationally flexible and may be adjusted or 
discontinued based on performance outcomes, infrastructure limitations, and overall 
system impact. 
 
Paramedic Services is currently working with Goulais Fire & Rescue to determine how 
long this deployment model can be supported at this location. At this time, the pilot is 
anticipated to continue through at least June, 2026, pending operational feasibility and 
space availability. 
 
STRATEGIC PLAN IMPACT 
This pilot supports DSSMSSAB’s Strategic Plan by advancing organizational excellence 
through data-informed decision-making and adaptive resource deployment. It 
strengthens service delivery by improving access to timely responses in both northern 
and urban areas, while maintaining balanced system coverage. The initiative also reflects 
a commitment to continuous improvement by testing and evaluating innovative 
deployment models that better align services with evolving community needs 
 
FINANCIAL IMPLICATIONS 
There are no additional costs associated with this pilot project; existing resources are 
being reallocated within the current approved budget.  
However, to understand the operating costs of implementing an ambulance that runs 12 
hours a day, 7 days a week, the following methodology is used. Based on total annual 
ambulance deployment hours, the current estimated gross cost to fully staff (2 
paramedics) for one ambulance is approximately $266 per hour. This equates to an 
annual cost of approximately $1.17 million to operate one 12-hour ambulance seven 
days per week. This estimate reflects the full cost of service delivery prior to provincial 
cost-sharing and includes all operational, administrative, and system overhead costs. 
 
CONCLUSION 
The Sault North pilot project represents a measured and evidence-informed approach to 
aligning paramedic resources within the service demand across the district. By testing 
this model on a temporary basis, Paramedic Services can evaluate its effectiveness while 
maintaining the flexibility to adjust based on operational realities and community need.  
 
Respectfully submitted,  
 
 
 
Kate Kirkham 
Chief, Paramedic Services 



District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Louie Bruni 
 
DATE: April 16, 2026      
 
RE:       Early Childhood Education (ECE) Promotional Fund 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board(DSSMSSAB) accept the Early Childhood Education (ECE) Promotional Fund 
report as information. 
 
BACKGROUND INFORMATION 
As part of the Ontario Child Care Workforce Strategy, the Ministry of Education has 
introduced a new Early Childhood Educator (ECE) Promotional Fund for 2026. This fund 
is intended to support CMSMs and DSSABs in promoting the early childhood educator 
profession and addressing ongoing recruitment and retention challenges across the 
sector. 

On November 10, 2025, details of the ECE Promotional Fund were provided to CMSMs 
and DSSABs through the Ontario Child Care and Early Years Funding Guidelines and 
2026 Allocations memorandum, which outlined this new initiative. 

SUMMARY/OVERVIEW 
The Early Childhood Educator Promotional Fund is a one-time allocation provided to 
CMSMs and DSSABs to promote the value, need, and impact of early childhood 
educators and to support local workforce recruitment and retention efforts. 
 
For 2026, the DSSMSSAB has been allocated $12,290 under the ECE Promotional Fund. 
This allocation is intended to support locally determined initiatives that increase 
awareness of the ECE profession, encourage individuals to enter or return to the sector, 
and promote career pathways and professional development opportunities.  
 
The funding provides DSSMSSAB with the flexibility to collaborate with community 
partners, including school boards, post-secondary institutions, and employment support 
organizations, to implement promotional and outreach activities that respond to local 
workforce needs.    
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Eligible expenses include: 

• Collaborative initiatives with education organizations (including school boards 
and post-secondary institutions) 

• Collaborative initiatives with employment support organizations 
• Digital presence such as: 

o videos and testimonials 
o FAQs 
o interactive components (for example, a website quiz about: Is the ECE 

profession a good fit for me?) 
• Social media campaigns 
• Print, radio, television advertisements and public space placements (for example, 

bus shelters, billboards) 
• Outreach such as: 

o career fairs 
o presentations to high school students, job changers, and job seekers 
o brochures, flyers, posters 
o guest speakers at career fairs / career mapping events 

• Initiatives supporting career exploration, career readiness, or career shadowing 
• Resources to support/augment the above 

 
STRATEGIC PLAN IMPACT 
The projects supported through the ECE Promotional Fund are fully aligned with the three 
pillars of the Strategic Plan, that being Organizational Excellence, Service Delivery and 
Community Partnerships.  
 
FINANCIAL IMPLICATIONS 
There are no net municipal financial implications, as the ECE Promotional Fund is 100% 
Federal funding.  
 
CONCLUSION 
The ECE Promotional Fund represents a targeted investment to support local workforce 
strategies and raise awareness of the ECE profession. The DSSMSSAB allocation of 
$12,290 will support locally responsive initiatives aimed at strengthening the early years 
workforce and improving sustainability of child care services across the service area.   
 
Respectfully submitted,      

  
Louie Bruni,  
Chief Operating Officer 



District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Louie Bruni   
 
DATE: April 16, 2026     
 
RE:               Service Manager Annual Information Return (SMAIR)  
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve the Service Manager Annual Information Return (SMAIR) 
Report. 
 
BACKGROUND INFORMATION 
The Service Manager Annual Information Return (SMAIR) is a report that provides 
financial, operational, and statistical data related to housing units supported by a 
Service Manager.  The province uses the SMAIR to assess the Service Manager’s 
compliance with the Housing Services Act, 2011 (HSA) and to support reporting to the 
Canada Mortgage and Housing Corporation (CMHC), even though approximately 60% 
of social housing costs are funded directly by municipalities.   
 
SUMMARY/OVERVIEW 
Under the Housing Services Act, DSSMSSAB is mandated to maintain a service level 
standard of 1,869 affordable housing units within its service area. The DSSMSSAB 
reports on this standard as of December 31 each year through the SMAIR. 
 
For December 2025, DSSMSSAB reported a service level achievement of 94.44%, 
equating to 1,765 units out of the required 1,869. The primary reasons for not meeting 
the full target include: 
 

• Vacant units are not counted toward the service level standard under the ministry 
SMAIR. 

• Units where tenants have lost their subsidy or their income exceeds the 
affordability threshold are also not counted even though the tenant/unit is still 
with the housing provider. 

It should be noted that the SMAIR is a point-in-time report meaning the actual service 
level throughout the year changes based on vacancies, subsidy, etc.  
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It is important to note that ”affordable“ housing units and COCHI rent supplement units 
do not count towards service level standards. The DSSMSSAB also has 89 affordable 
housing units and 82 COCHI rent supplements providers units that do not count toward 
the target of 1,869. When including all affordable housing units, the total number of active 
units for December is 1,915 (not including vacant units at the time of reporting). 
 
STRATEGIC PLAN IMPACT 
This report impacts three pillars of the Strategic Plan, that being Organizational 
Excellence, Service Delivery and Community Partnerships. 
 
 
FINANCIAL IMPLICATIONS 

Program TOTAL Units # of RGI Units

Housing Corp - RGI Unit 756 416 Households at or below HILS 1765
Housing Corp - SSHB Unit 282 Service Level Standard 1869
TOTAL HOUSING CORP 698 94.44%

Corp. Rent Supplement 152 145
Commercial Rent Supp 57 53
Provincial Reformed 687 479
Portable Housing Benefit 352 335
Housing Benefit Market 32 29
Neech Ke When 28 26

Sub-Total 1765

Vacant Units
Housing Corp 22
Rent Supplement 3
Commercial Rent Supp 3
Provincial Reformed 9
Portable Housing Benefit 17
Housing Benefit Market 3

Total Vacant Units 57

Households at or below HILS 1765
Vacant Units 57
RGI Market Units 93
TOTAL SUBSIDIZED UNITS 1915

Service Level Standards 1869

% of SLS Met 102.46%
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There are no financial implications within this report.  
 
CONCLUSION 
The 2025 SMAIR demonstrates DSSMSSAB’s ongoing commitment to supporting 
affordable housing within the community. While the reported service level of 94.44% is 
under the provincially developed target, all units exist and are being used or are available 
for tenancy for the community. The DSSMSSAB remains focused on enhancing service 
delivery, maintaining compliance with provincial requirements, and strengthening 
community partnerships to support long-term housing stability. 
 
Respectfully submitted,      

  
Louie Bruni 
Chief Operating Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



District of Sault Ste. Marie Social Services Administration Board 
Conseil d'administration des services sociaux de Sault Ste. Marie   

Zhawenimi-Anokiitaagewin 
 

DSSMSSAB BOARD REPORT 
 

   
 

AUTHOR:  Louie Bruni 
 
DATE: April 16, 2026      
 
RE:       One-time ELCC Infrastructure Funding 
 
RECOMMENDATION 
BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) approve a one-time allocation of $900,000 from the 2025 ELCC 
Infrastructure Fund and $273,267 from the Child Care Reserve Fund, for a total of 
$1,173,267, to Childcare Algoma (CCA) for the addition of 49 new child care spaces at 
90 Chapple.   
 
 
BACKGROUND INFORMATION 
On March 31, 2025, the Ministry of Education released a memo titled “Updates to 2025 
Ontario Child Care and Early Years Funding Guidelines.” The memo provided direction 
to CMSMs and DSSABs to begin implementation of the Early Learning and Child Care 
(ELCC) Infrastructure Fund. 
 
The ELCC Infrastructure fund is intended to support infrastructure projects that expand 
access to licensed child care spaces and promote inclusion within underserved 
communities, including: 
 

• Communities in rural and remote regions, 
• Communities in high-cost urban areas, 
• Communities with low-income households 
• Communities with barriers to access (for example, Black and other racialized 

communities; Indigenous communities; communities with newcomers; 
communities with parents, caregivers and children with disabilities; official 
language minority communities including Francophone children), 

• Communities requiring child care during non-standard hours. 

Funding is directed to not-for-profit licensed child care service providers, in alignment with 
Ontario’s Access and Inclusion Framework. 
 
In 2013, the DSSMSSAB received mitigation funding of $1,628,584 from the Ministry of 
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Education. The Board transferred the funding into the Child Care Reserve Fund and 
utilized the funds for various initiatives since 2013. There is $257,267 remaining from the 
mitigation fund that can be used to support the creation of the 49 spaces through CCA.  
 
SUMMARY/OVERVIEW 
The ELCC Infrastructure Fund funding must be used to support projects required for child 
care facilities to be created, retrofitted, or expanded to accommodate a maximum group 
size for each age grouping of eligible children. 
 
Eligible expenses include:  

• New construction, renovations, retrofits, and additions to community-based child 
care facilities (including planning, design, and building costs). 

• Purchase of land or buildings. 
• Play-based materials, equipment, and furnishings (indoor and outdoor) as per O. 

Reg. 137/15. 
• Non-consumable equipment to support ongoing operations (e.g., appliances, IT 

equipment). 
• Required modifications to outdoor play spaces to maintain licensing compliance. 
• Leasehold improvements. 

Ineligible expenses include: 

• Debt servicing costs (e.g., loan principal or interest). 
• Property taxes and amortization of existing assets. 
• Operating expenses. 
• Costs related to school-age or before-and-after-school programs. 
• Expenses for facilities owned by school boards. 
• Licensed home child care spaces. 

The DSSMSSAB received an allocation of $1.5 million under the Early Learning and 
Child Care (ELCC) Infrastructure fund. In 2025 the Board approved $200,000 in ELCC 
Infrastructure funding to the YMCA for the creation of 80 spaces at Sault College and 
$400,000 to CCA for the creation of 23 spaces. In early 2026, staff reviewed options for 
further expansion at 90 Chapple and developed a plan to expand from 23 spaces to 49 
spaces at this location. The expansion of 49 spaces requires a significant amount of 
construction work to meet licensing requirements for the spaces. As such, further ELCC 
Infrastructure funding is required for CCA. 

The table below outlines the $1,500,000 ELCC Infrastructure Fund: 

 

 



RE:       One-time ELCC Infrastructure Funding 
Page 3 
 

Service Provider Amount Priority Neighbourhood Number of 
Spaces 

YMCA $200,000 YES 80 
Childcare Algoma 1,300,000 YES 49 

TOTAL $1,500,000  
 
Note: This report only recommends the $900,000 of ELCC funding as $400,000 for CCA 
was previously approved by the board through resolutions 25-115 and $200,000 was 
approved for the YMCA through resolutions 25-115 and 25-134.  
 
STRATEGIC PLAN IMPACT 
Providing financial support to ensure expansion to licensed child care spaces is in 
alignment with the three pillars of the Strategic Plan, that being Organizational 
Excellence, Service Delivery and Community Partnerships. 
 
FINANCIAL IMPLICATIONS 
There are no net municipal levy implications, as ELCC Infrastructure Fund funding is 
100% federal and the mitigation funding is from reserves.  
 
CONCLUSION 
The recommended funding allocation of $1,173,267 leverages federal/provincial 
resources to advance local system priorities, enhance family access to quality care, and 
address waitlist pressures. This investment is planned to support the creation of up to 49 
licensed child care spaces.  
 
Respectfully submitted, 

      
Louie Bruni 
Chief Operating Officer 


