
 
 

 
 
 
 

 
 

 
 

 
 

AGENDA  

DSSMSSAB REGULAR BOARD MEETING 
Thursday, April 16, 2020 at 4:30 PM 

Zoom Teleconference

 
 

1. CALL TO ORDER 
 
 
2. APPROVAL OF AGENDA 

 
Resolution #20-040 
Moved By:  P. Christian 
Seconded By: M. Bruni 

 
2.1 “BE IT RESOLVED THAT the Agenda for April 16, 2020 District of Sault 

Ste. Marie Social Services Administration Board meeting be approved as 
presented.” 

 
 

3. DECLARATIONS OF PECUNIARY INTEREST 
 
 

4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #20-041 
Moved By: J. Gawne 
Seconded By: S. Hollingsworth 
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meetings dated March 19, 2020 and 
March 30, 2020 be adopted as recorded.” 

  

Social Services 
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5. MANAGER REPORTS 
 

EARLY YEARS 
 
 

Resolution #20-042 
Moved By:  K. Lamming 
Seconded By:  R. Niro 

 
5.1 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the April 16, 2020 Emergency 
Child Care Funding Report of the Director of Early Years and approve the 
use of an alternative funding model (based on actual program costs) for 
the provision of emergency child care services throughout the state of 
emergency declared by the Province of Ontario and fund providers based 
on reasonable actual costs as approved by the Director and CAO.” 

 
 

HOUSING SERVICES 
 
 

Resolution #20-043 
Moved By: D. Edgar 
Seconded By: J. Gawne 
 
5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the April 16, 2020 Reaching 
Homes COVID-19 Statutory Agreement Report of the Director of Housing 
Services and enter into the statutory agreement as the Designated 
Community Entity for the Reaching Home Program in order to receive the 
additional incremental funding allocation of $200,000 for the COVID-19 
economic response plan;  

 
AND BE IT FURTHER RESOLVED THAT Social Services utilize the 
additional Reaching Home funding in conjunction with the DSSMSSAB’s 
procurement policy and as per the Reaching Home requirements.”  
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Resolution #20-044 
Moved By: J. Gawne 
Seconded By: M. Bruni 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the April 16, 2020 Social 
Services Relief Fund Report of the Director of Housing Services and 
authorize Social Services to utilize the $420,800 in Social Services Relief 
Funds (SSRF) in conjunction with the DSSMSSAB’s procurement policy 
and as per the Social Services Relief Fund requirements set out in the 
Community Homelessness Prevention Initiative (CHPI) Program 
Guidelines.” 

 
 
Resolution #20-045 
Moved By: S. Hollingsworth 
Seconded By: P. Christian 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now enter into closed session for educational and 
labour relations purposes.” 

 
Resolution #20-046 
Moved By:  D. Edgar 
Seconded By: S. Hollingsworth 
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board now returns to open session.” 
 

6. CORRESPONDENCE 
 

7. OTHER BUSINESS / NEW BUSINESS 
  
8. ADJOURNMENT 
 

Resolution #20-047 
Moved By: J. Gawne 
Seconded By:   P. Christian 
 

8.1  "BE IT RESOLVED THAT we do now adjourn." 
 
NEXT REGULAR BOARD MEETING   
Thursday, May 21, 2020 4:30 PM 
390 Bay Street, Suite 405  



 
 

 
 
 
 

 
 

 
 

 
 

MINUTES 

DSSMSSAB REGULAR BOARD MEETING 
Thursday, March 19, 2020 at 4:30 PM 

Russ Ramsay Room, Civic Centre 

 
PRESENT:  K. Lamming    R. Niro   L. DuFour  

   J. Gawne   M. Bruni  P. Christian 

        
               

STAFF:  D. Petersson   S. Ford  R. Rushworth  
   C. Fairbrother  J. Barban  E. Shand 
   M. Nadeau   A. Cuglietta 
 
    
ABSENT:   S. Hollingsworth   D. Edgar 

 
 

1. CALL TO ORDER by L. Dufour, Board Chair, at 4:30 PM 
Thanks to all staff from the Board Chair for their hard work during the COVID 
crisis 

 
2. APPROVAL OF AGENDA 

 
Resolution #20-025 
Moved By:  P. Christian 
Seconded By: R. Niro  

 
2.1 “BE IT RESOLVED THAT the Agenda for March 19, 2020 District of 

Sault Ste. Marie Social Services Administration Board meeting be 
approved as amended.” 
CARRIED 

 

3. DECLARATIONS OF PECUNIARY INTEREST 
NONE 
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4. APPROVAL OF PREVIOUS MINUTES  
 

Resolution #20-026 
Moved By: J. Gawne 
Seconded By: K. Lamming  
 
4.1 “BE IT RESOLVED THAT the Minutes from the District of Sault Ste. Marie 

Social Services Administration Board meeting dated February 20, 2020 
be adopted as recorded.” 

 CARRIED 
  

  
5. MANAGER REPORTS 
 

Presentation 
 
5.1 Strategic Plan Update – Eliza Shand, Manager of Training 
 

HOUSING SERVICES 
 

Resolution #20-027 
Moved By:  P. Christian 
Seconded By:  M. Bruni 

 
5.2 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the March 19, 2020 Ontario 
Transfer Payment Agreement for Canada-Ontario Housing Benefit  
Program (COHB) report of the Director of Housing Services and enter into 
an Ontario Transfer Payment Agreement for Canada-Ontario Housing 
Benefit Program  in order to be eligible for the allocated funding” 

 CARRIED 
  

 
Resolution #20-028 
Moved By: R. Niro  
Seconded By: J. Gawne 
 
5.3 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the March 19, 2020 
Community Homelessness Prevention Initiative (CHPI) Investment Plan 
report of the Director of Housing Services and approve the investment 
plan for the period of April 1, 2020 to March 31, 2021 as detailed in the 
report.” 

 CARRIED 
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Resolution #20-029 
Moved By:  K. Lamming 
Seconded By:  P. Christian 
 
5.4 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the Rent Geared to Income 
(RGI) legislative changes report of the Director of Housing Services and 
approve implementation of the rent changes outlined in O. Reg 298/01 on 
July 1, 2020.” 

 CARRIED 
   
  
 
Resolution #20-030 
Moved By:  M. Bruni 
Seconded By: R. Niro  
 
5.5 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the March 19, 2020 Overview 
of By-Name List and Coordinated Access report of the Homelessness and 
Housing Supervisor as information.” 

 CARRIED 
  
 
 
Resolution #20-031 
Moved By:  J. Gawne 
Seconded By:  P. Christian 

 
5.6 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board (DSSMSSAB) accept the March 19, 2020 2020 Point 
in Time (PiT) report of the Homelessness and Housing Supervisor as 
information.” 

 CARRIED 
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EARLY YEARS 

 
Resolution #20-032 
Moved By:  R. Niro 
Seconded By:  J. Gawne 
 
5.7 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the March 19, 2020 Child Care Funding 
Formula Report  of the CAO and call upon the Minister of Education to 
address the funding inequities created by the current funding model for 
Northern Ontario; 

 
AND BE IT FURTHER RESOLVED THAT the Ministry of Education adopt 
the use of the Low-Income Measure After Tax (LIM-AT) instead of the 
current Low-Income Cut-Off After Tax (LICO-AT) to more accurately 
reflect the level of poverty faced by families in Ontario” 
CARRIED 

  
  

PARAMEDIC SERVICES 
 
Resolution #20-033 
Moved By:  K. Lamming 
Seconded By:  P. Christian 
 
5.8 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the March 19, 2020 report of the Chief of 
Paramedic Services and accept the 2019 response time results as 
detailed in the report for submission to the Ministry of Health website.” 

 CARRIED 
   
  
Resolution #20-034 
Moved By:  R. Niro 
Seconded By:  M. Bruni 

 
5.9 “BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 

Administration Board accept the March 19, 2020 Emergency Health 
Services Modernization Consultation report of the Chief of Paramedic 
Services as information” 

 CARRIED 
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Resolution #20-036 
Moved By:  P. Christian 
Seconded By:  J. Gawne 
 

5.10 “BE IT RESOLVED THAT The Chair and Treasurer are hereby authorized 
for and on behalf of the Corporation to execute and deliver to The 
Toronto-Dominion Bank a limited Guarantee not to exceed Two Million, 
Five Hundred Thousand Dollars ($2,500,000.00) substantially in the form 
of the Guarantee (attached hereto and initialed by the Chair for 
identification) presented to the directors, with such alterations, 
amendments, deletions or additions as may be approved by the persons 
executing the same and their execution shall be conclusive evidence of 
such approval and that the Guarantee so executed is the Guarantee 
authorized by this Resolution; 

 
AND FURTHER THAT the Chair and Treasurer are hereby authorized to 
execute and deliver on behalf of the Corporation all such other documents 
and writings and to do such other acts and things as may be necessary or 
desirable for fulfilling the Corporation's obligations under the Guarantee; 

 
AND FURTHER THAT this Resolution has been approved by the Board in 
accordance with the By-Laws of the Corporation and may be executed  by 
the Chair and Treasurer once approved by a quorum of the Board. The 
Resolution may be executed in counterparts, each of which when so 
executed shall be deemed to be an original and such counterpart together 
shall constitute one and the same instrument and shall be effective as of 
the formal date hereof; 

 
AND FURTHER THAT the parties hereto agree that the signatures and/or 
initials on this Agreement  or its acceptance, rejection or modification, can 
be transmitted by FAX, or similar electronic transmission, and that 
communication by such means will be legal and binding on all parties as if 
this document was executed and delivered in the original; 

 
AND FURTHER THAT the execution and delivery of this document by 
facsimile transaction, electronic mail or PDF shall be as effective and 
binding on the parties hereto as if this document was executed and 
delivered in the original.” 
CARRIED 
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Resolution #20-037 
Moved By:  J. Gawne 
Seconded By:  M. Bruni 
 

“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board now enter into closed session for educational 
purposes and labour relations.”  
CARRIED  Entered into closed session at 5:59 PM 
 

 
 

Resolution #20-038 
Moved By:  K. Lamming 
Seconded By:  P. Christian 

 
“BE IT RESOLVED THAT the District of Sault Ste. Marie Social Services 
Administration Board now returns to open session.”  
CARRIED Returned to open session at 6:46 PM 
 
 

 

6. CORRESPONDENCE 
  

6.1 Correspondence dated February 25, 2020 received from Mayor Christian 
Provenzano regarding levy board budgets. 

 
6.2 Correspondence dated February 5, 2020 received from Monte 

McNaughton, Minster of Labour, Training and Skills Development 
regarding our ROMA delegation. 
Mike spoke to minister’s office and there is some movement on getting 
some opportunities 

 

 
7. OTHER BUSINESS / NEW BUSINESS 
  
 7.1 NOSDA June 3-5 2020, Thunder Bay, Ontario  

NOSDA will determine cancellation of AGM no later than April 3, 2020 
 

 7.2 FONOM  May 12-15 2020  has been cancelled  
   

Cancelled tour of Second Line West  new build 
  

Robert Rushworth, Chief Paramedic Services provided an update on 
COVID 19  and reviewed our pandemic plan  
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8. ADJOURNMENT 
 

Resolution #20-035 
Moved By: J. Gawne 
Seconded By:   P. Christian 
 

8.1  "BE IT RESOLVED THAT we do now adjourn."  
 CARRIED  

Meeting adjourned at 6:56 PM 
 
NEXT REGULAR BOARD MEETING   
Thursday, April 16, 2020 4:30 PM 
390 Bay Street, Suite 405  
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MINUTES 

DSSMSSAB EMERGENCY BOARD MEETING 
TELECONFERENCE 

Monday, March 30, 2020 at 12:00 noon  
 

 
PRESENT:  R. Niro  L. DuFour  D. Edgar   

   J. Gawne  S. Hollingsworth     
             
               

STAFF:  D. Petersson  S. Ford  J. Barban  
   M. Nadeau    
 
    
ABSENT:   K. Lamming   P. Christian   M. Bruni 

 
 

1. CALL TO ORDER by L. Dufour, Board Chair, at 12:08 PM 
 
M. Nadeau reported that a notice was placed on our website regarding this meeting and 
indicated that we would provide teleconference details to any member of the public who 
wished to attend the meeting. 
 
Mike Nadeau requested meeting to update the Board on two issues 

 food security  

 shelters 
  
Food security  
Our food banks are reporting that they are running dangerously low on supplies as they 
are all reporting a 100% increase in requests for food. 
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Resolution #20-039 
Moved By:  D. Edgar 
Seconded By: S. Hollingsworth 

 
“WHEREAS the Covid-19 crisis is causing significant shortages in the supply 
chain to our foodbanks and resulting in food insecurity for the most vulnerable in 
our community; 
 
THEREFORE BE IT RESOLVED that the DSSMSSAB purchase a truck load of 
food at a cost not to exceed $85,000 for distribution to our foodbanks and partner 
agencies. 
CARRIED  
 

 
 
Shelter Update 
M. Nadeau reported that the DSSMSSAB has entered into a short term lease for the 
former Steelton Senior Center in order to operate a short term emergency shelter. 
 
Also working with local motels to obtain rooms for clients or the homeless who may be 
required to self-isolate. 
 
Thanks to Makers North who produced and donated a number of face shields 
 
Meeting Adjourned at 12:28 PM   
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BOARD REPORT 
 

AUTHOR: Carla Fairbrother 

 

DATE: April 10, 2020 

 

RE:         Emergency Child Care Funding Model 

 

RECOMMENDATION 
That the District of Sault Ste. Marie Social Services Administration Board approve the use 
of an alternative funding model (based on actual program costs) for the provision of 
emergency child care services throughout the state of emergency declared by the 
Province of Ontario and fund providers based on reasonable actual costs as approved by 
the Director and CAO. 
 
BACKGROUND INFORMATION 
On March 17, 2020 the Premier of Ontario announced, on the advice of the Chief Medical 
Officer of Health and other leading public health officials, a state of emergency across the 
province which included the closure of licensed child care centres.  
 
The Province recognizes that health care and other frontline workers must continue to go 
to work during this time.  In order to support them with the care of their children, they are 
working in partnership with CMSM/DSSAB’s to support the provision of emergency 
licensed child care in specific locations for health care and other frontline workers, free of 
charge to parents. Service managers have been directed to gain approval from and work 
closely with the local Medical Officer of Health (MOH) to develop the programs.   
 
Further extensions of the state of emergency or orders of closure do not apply to those 
licensed child care centres approved to provide emergency care. 
 
SUMMARY/OVERVIEW 
 
The DSSMSSAB has been approved by the Ministry of Education to provide Emergency 
Child Care for the community.  The first centre has opened in cooperation with the YMCA.  
Approval is being sought for a second site in partnership with Child Care Algoma.   
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Stricter guidelines to ensure the health and safety of all children, staff and parents who 
will be at the emergency child care sites have been put in place. It is recognized that 
program costs will be much higher than during regular operations and, as such, all 
reasonable costs will be covered. It is also acknowledged that, for the provision of 
emergency child care services, the traditional funding model will not be appropriate.  As 
a result, funding based on actual costs (a base funding model) is recommended.   As per 
guidelines, the DSSMSSAB will keep track of all costs associated with overseeing and 
operating emergency child care sites, and will be asked to provide a rationale for 
increased costs.  Such costs include the MOH direction to significantly reduce the child/ 
staff ratio for every age group by approximately fifty percent, as well as the costs 
associated with extended hours of care.  
 
The changing nature of the pandemic requires the ability to be flexible and respond 
quickly to community need.  Should it be required, additional sites for emergency child 
care services will be sought and updated plans submitted to the Ministry of Education.    
 
The Ministry will work with the DSSMSSAB at the conclusion of the state of emergency 
to consider any funding pressures. The Ministry does not intend to recover funding for 
early years and child care services as a result of measures implemented as part of 
COVID-19 preparedness, including complying with closure orders, and will work with 
Service Managers on how this funding is considered as part of their child care recovery 
plan. 
 
A separate service agreement between the DSSMSSAB and the approved Operators has 
been developed for the delivery of Emergency Child Care services, and includes a 
mutually agreed upon budget.  This budget will be reconciled based on actual 
expenditures at the end of every month. Costs will be carefully monitored by Early Years 
Division and documented by the Operator.   
 
STRATEGIC PLAN IMPACT 
The provision of Emergency Child Care goes directly to our Mission of “Helping people, 
building lives and strengthening community”.  Each of our three pillars speaks to positive 
community impact and well-being, which Social Services has been exemplifying in many 
ways, including this, since the beginning of the state of emergency in Ontario.   
 
FINANCIAL IMPLICATIONS 
The MED has mandated us to provide emergency childcare operations.  Emergency 
childcare operations are significantly more expensive compared to “normal” operations 
due to reduced ratios, ECE wage enhancements, cleaning, etc.  MED has advised service 
managers to ensure emergency childcare in a manner that is reasonable to delay with 
the crisis due to COVID-19. 
 
The board approved general operational grant (GOG) and fee subsidy guidelines are not 
sufficient to meet emergency operational needs.  Furthermore, costs to operate sites will 
vary depending on the levels of pay, rent, supplies, etc.  Therefore, we are seeking the 
mandate to fund providers based on reasonable actual costs as approved by the Director 
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Mike Nadeau 
Chief Administrative Officer 

and CAO.  All costs will be tracked and reported back to the board on a quarterly basis 
throughout the duration of the COVID-19 emergency.    The CAO will request the needed 
funding to the MED once reconciled and advocate for increased funding should it be 
needed 
  
 
CONCLUSION 
It is a privilege to have the opportunity to support the community during this 
unprecedented time.  It exemplifies the DSSMSSAB motto of “Here to Help”.  The Early 
Years community understands how important it is to provide this support to health care 
professionals and essential workers who are there to ensure the health and well- being 
of the community.  It is an honour to work side by side with partners who share this 
commitment. 
 
Respectfully submitted,     Approved by: 

                                     
 
 

Carla Fairbrother        
Director Early Years Services                       
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This Agreement made in Duplicate 

 
 
 

B E T W E E N: 
 

THE DISTRICT OF SAULT STE. MARIE 
SOCIAL SERVICES ADMINISTRATION BOARD 

 
hereinafter “DSSMSSAB” 

 
 

-and- 
 

Sault Ste. Marie YMCA 

hereinafter called “Service Provider” 

 
 

WHEREAS pursuant to the Child Care and Early Years Act, 2014, s.57(1) the 
DSSMSSAB has been designated as the service system manager for the geographic 
service area of the District of Sault Ste. Marie as defined in Ontario Regulation 278/98; 
 
AND WHEREAS DSSMSSAB wishes to engage the Service Provider to provide certain 
services within its service area all in accordance with the terms and conditions of this 
Agreement; 
 
AND WHEREAS the Service Provider provides services of a type which are eligible for 
funding under the Act and is prepared and qualified to provide such services;  
 
AND WHEREAS DSSMSSAB is prepared to fund such services on the terms and 
conditions of this Agreement; 
 
  
NOW THEREFORE THE PARTIES hereto agree as follows: 
 
  
1. Definitions 

 
In this Agreement, 

 
(a) “Agreement” means the recitals, the Agreement and the Schedules attached 

hereto. 
 
(b) "DSSMSSAB" means the staff of the DSSMSSAB authorized to exercise the 

rights and perform the duties of the DSSMSSAB under this Agreement.  
 

"Service Provider", for purposes of this Agreement means:  
      Sault Ste. Marie YMCA 

 
2. Service 
 

(a)  The Service Provider agrees to provide services in accordance with the 
terms and conditions of this Agreement and attached Schedule(s) and in 
accordance with the policies, guidelines and requirements of the 
DSSMSSAB and the Ministry of Education in effect from time to time during 
the term of this Agreement. 

 
(b)   For greater certainty the provisions of the Agreement in no way relieve the 

Service Provider of its obligations and responsibilities under the Child Care 
and Early Years Act, 2014 and regulations thereunder. 
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3. Term 
 

This Agreement will be in force from April 1, 2020 – June 30, 2020 unless it is 
superseded or replaced by a subsequent Agreement or it is earlier terminated in 
accordance with Sections 16, 17, 18.  In the event that the parties have not entered 
into an extension or new Agreement by the date of expiry of the Term, unless 
terminated in accordance with Sections 16, 17, 18 this Agreement will remain in effect 
on a month by month basis. 

 
 
4. Consideration 

 
(a) DSSMSSAB will pay to the Service Provider, for allowable expenditures 

incurred pursuant to this Agreement, an amount not to exceed the amount 
stipulated in Schedule A.  The amounts, times and manner of such payments 
will be made in accordance with Schedule A. 
 

(b) The parties agree that an approved budget will be negotiated on or before the 
start of the applicable fiscal year while this Agreement is in force.  In the event 
the budget is not re-negotiated by that time, payments will continue to be 
made in accordance with the approved budget for the immediately preceding 
fiscal year until such time as the budget is re-negotiated or this Agreement is 
terminated. 

 
(c) The Service Provider may transfer funds between DSSMSSAB budget lines 

only with the prior written approval of the DSSMSSAB. 
 
(d) It is agreed and understood that the DSSMSSAB may withhold and/or 

recover payments in whole or in part if the Service Provider is in breach of 
its obligations under this Agreement. 

 
(e) If Service levels are not achieved as indicated in the attached Schedules and 

Program Operating Capacity, the DSSMSSAB in its discretion may assess 
an amount against the Service Provider reflective of the underachieved 
levels, which the Service Provider shall refund within 30 days.  If the Service 
Provider fails to refund the assessment by its due date, the DSSMSSAB may 
reduce one or more subsequent payments to the Service Provider until 
reimbursed in full.   

 
 
5. Representations,  Warranties and Covenants of the Service Provider 

 
The Service Provider represents, warrants and covenants to the DSSMSSAB (and 
acknowledges that the DSSMSSAB is relying thereon) that: 

 
(a) the Service Provider will deliver services as outlined in Schedule “J” of this 

document; 
 

(b) the Service Provider holds and will maintain a current and clear license 
issued under the Child Care and Early Years Act, 2014 during the Term of 
this Agreement and any extension thereof; 
 

(c) this Agreement constitutes a valid and binding obligation of the Service 
Provider in accordance with the Terms of this Agreement; 

 
(d) the Service Provider’s facilities are suitable for providing the services and 

programs under the Agreement and otherwise are, and will remain in 
compliance with all legislation affecting such matters, including but not limited 
to protection of privacy legislation;  

 
(e) the Service Provider shall employ competent employees and volunteers of 

good character and shall maintain documentation of all staff qualifications; 
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(f) the Service Provider warrants that it currently has and will maintain a board 
of directors of not less than 5 members throughout the term of this 
Agreement.  A certificate confirming names of Board members must be 
submitted on an annual basis following each Annual General Meeting of the 
Corporation; 

 
(g) the Service Provider has all necessary power, authority and capacity to 

enter into this Agreement and to perform its obligations under this Agreement;  
 
(h) the Service Provider shall notify the DSSMSSAB as soon as possible 

regarding any change to Market Rate charged by submitting copy of the 
corresponding approved Board Motion; 

 
(i) the Service Provider shall notify the DSSMSSAB as soon as possible 

regarding any  plans to change ownership; 
 
(j) the Service Provider shall notify the DSSMSSAB as soon as possible of any 

plans for closure of any program or site where services are provided; and 
 

(k) the execution and delivery of the Agreement and the consummation of the 
transactions contemplated under it have been duly authorized by all 
necessary action  on the part of the Service Provider. 

 
The Service Provider acknowledges that any breach of any of the above 
representations and warranties shall constitute default under the terms of this 
Agreement entitling the DSSMSSAB, in addition to any other remedy, to exercise its 
rights under Section 16 of this Agreement. 

 
 
6. DSSMSSAB Access and Consultation 

 
(a) The Service Provider will permit the DSSMSSAB staff to enter at reasonable 

times any premises used by the Service Provider in connection with the 
provision of services pursuant to this Agreement and under its control in order 
to observe services and inspect all records relating to the services provided 
pursuant to this Agreement. 
 

(b) The Service Provider agrees that the staff providing services pursuant to this 
Agreement will, upon reasonable request, be available for consultation with 
the DSSMSSAB. 

 
 
7. Reports  
 

(a) The Service Provider will maintain service records respecting each site 
where service is being provided and prepare and submit at such intervals as 
indicated in Schedule “I”, specific reports respecting the services being 
provided pursuant to this Agreement, acceptable to the DSSMSSAB which 
shall include program data such as statistics on target achievements and 
such other information as the DSSMSSAB requires. 
 

(b) The Service Provider will also prepare and submit to the DSSMSSAB, 
annually, or at any time upon reasonable request, comprehensive reports 
acceptable to the DSSMSSAB respecting the services being provided. 

 
8. Financial Records and Reports  

 
(a) The Service Provider will maintain financial records and books of account 

respecting the services provided pursuant to this Agreement for each site 
where service is being provided and will allow DSSMSSAB staff or such other 
persons appointed by the DSSMSSAB to inspect and audit such books and 
records at all reasonable times both during the Term of this Agreement and 
subsequent to its expiration or termination, including the right to reproduce 
any and all books and records related to this Agreement. 
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(b) The Service Provider will, unless the DSSMSSAB indicates otherwise, 

submit to the DSSMSSAB an audited financial statement and reconciliation 
report with respect to the services provided pursuant to this Agreement within 
four (4) months of the Service Provider's financial year end. 
   

(c) The Service Provider will retain the records and books of account referred 
to in clause 8(a) for a period of seven (7) years. 

 
(d) The Service Provider will prepare and submit annually or at any time upon 

reasonable request a financial report in such form and containing such 
information as the DSSMSSAB may require. 

 
(e) The Service Provider will adhere to any additional financial reporting 

requirement specified in the attached Schedules. 
 

(f) The Service Provider will comply with the DSSMSSAB's policies on the 
treatment of revenues and expenditures which will be issued from time to time 

 
(g) The Service Provider shall submit to the DSSMSSAB, all meeting minutes, 

including minutes of the Annual General Meeting, once approved. 
 
 
9. Service Records  

 
In the event the Service Provider ceases operation, it is agreed that the Service 
Provider will not dispose of any records provided for under this Agreement without 
the prior consent of the DSSMSSAB, which may be given subject to such conditions 
as the DSSMSSAB deems advisable. 

  
 
10.  Centralized Waitlist 

 
(a) The Service Provider agrees to participate in the DSSMSSAB centralized 

waitlist and accept families into their program as per the waitlist guidelines 
that have been identified.  No child, whether full fee or subsidized, shall be 
accepted into a program unless their parent or guardian has previously 
completed the centralized waitlist online application and is the next available 
party prepared to accept an offer. 
 

(b) The Service Provider will participate in training to ensure that all relevant 
staff are proficient in using the centralized waitlist.  
 

(c) Any proposed internal waitlist policies of the Service Provider shall be 
submitted to the DSSMSSAB for prior approval. 

 
(d) With respect to the administration of the centralized waitlist for the service 

area of the DSSMSSAB, the Service Provider agrees to implement, follow, 
adhere to and comply with all written policies, guidelines, procedures and 
directives established by the DSSMSSAB from time to time.  

 
 
11.  Quality Assurance 
 

(a) The Service Provider shall deliver to each child enrolled in an Early Years 
program, including each child with Special Needs, high quality programming 
which meets the requirements of all applicable legislation and regulatory 
standards including without limitation, the College of Early Childhood 
Educators of Ontario Code of Ethics and Standards of Practice.   

 
(b) The Service Provider shall meet such standards with respect to programs, 

staffing and delivery of the Early Years Services as may from time to time be 
determined by the DSSMSSAB. 
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(c) The Service Provider shall ensure staff and supervisors regularly participate 
in initiatives established by the DSSMSSAB which are designed or intended 
to benefit the Service Provider including, without limitation, programs to 
assist in capacity building, programs to provide networking opportunities, 
programs that promote inclusion, leadership and other early years system 
planning initiatives, and will fully participate in the DSSMSSAB Quality 
Assurance Framework initiatives. 

 
(d) The DSSMSSAB expects that at a minimum, there will be full staff 

participation in one Professional Learning Day per year, that is sponsored by 
the DSSMSSAB and, where the Service Provider will continue to receive 
funding, as per the regular daily DSSMSSAB allocation. 

 
(e) The Service Provider shall provide such data as may be required by the 

DSSMSSAB to assess the Service Provider’s level of participation in Quality 
initiatives and professional learning. 

 
 
12.  Confidentiality 

 
The Service Provider, its directors, officers, employees, agents and volunteers will 
hold confidential and will not disclose or release to any person other than 
DSSMSSAB staff at any time during or following the Term of this Agreement, except 
where required by law, any information or document that tends to identify any 
individual in receipt of funding without obtaining the written consent of the individual  
or the individual’s parent or guardian prior to the release or disclosure of such 
information or document. The Service Provider shall strictly comply with all 
applicable federal and/or provincial privacy legislation governing its operations. The 
Service Provider acknowledges and agrees that, except for purpose of performing 
its obligations under this Agreement, it shall not release or use any confidential 
information, except as required by law, unless the DSSMSSAB has specifically 
authorized such release or use. 

 
 
13. Conflict of Interest  

 
(a) The Service Provider, any of its sub-contractors and any of their respective 

advisors, partners, directors, officers, employees, agents and volunteers shall 
not engage in any activity or provide any services to the DSSMSSAB or any 
other party where such activity or the provision of such services creates a 
conflict of interest (actually or potentially in the sole opinion of the 
DSSMSSAB) with the provision of services pursuant to the Agreement or its 
relationship with the DSSMSSAB. 
  

(b) The Service Provider shall disclose to the DSSMSSAB without delay any 
actual or potential situation that may be reasonably interpreted as either a 
conflict of interest or a potential conflict of interest. 

 
(c) A breach of this section by the Service Provider shall entitle the DSSMSSAB 

to terminate the Agreement, in addition to any other remedies that the 
DSSMSSAB has in the Agreement, in law or in equity. 

 
 
14.  Indemnification  

 
The Service Provider will, both during and following the expiry or termination of this 
Agreement, indemnify and save harmless the DSSMSSAB and those for whom it is 
responsible in law, from all costs, losses, damages, judgements, claims, demands, 
suits, actions, complaints or other proceedings in any manner based upon, 
occasioned by or attributable to anything done or omitted to be done by the Service 
Provider, its directors, officers, employees, agents or volunteers in connection with 
services provided, purported to be provided or required to be provided by the Service 
Provider pursuant to this Agreement. 
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The Service Provider undertakes and agrees to defend and indemnify the 
DSSMSSAB and hold harmless the DSSMSSAB and those for whom it is 
responsible in law, at the Service Provider’s sole expense, from and against all 
claims, demands, suits, losses, costs, damages and expenses that DSSMSSAB, and 
those for whom it is responsible in law may sustain or incur by reason of:  
 

(a) any breach of this Agreement by the Service Provider, the Service 
Provider’s employees, any subcontractor of the Service Provider, or 
persons for whom the Service Provider is at law responsible;  
 

(b) any loss or misuse of funds held by the Service Provider, the Service 
Provider’s employees, subcontractor of the Service Provider, or persons 
for whom the Service Provider is at law responsible, under this Agreement;  

 
(c) the acts or omissions of the Service Provider, the Service Provider’s 

employees, subcontractor of the Service Provider, or any person for whom 
the Service Provider is at law responsible in performing the services or 
otherwise carrying on the Service Provider's business, including any 
damage to any and all persons or property, whether deliberate, accidental or 
through negligence, and all tickets, fines or penalties;  

 
(d) any claim or finding that the Service Provider, the Service Provider’s 

employees, subcontractor of the Service Provider, or persons for whom the 
Service Provider is at law responsible are employees of, or are in any 
employment relationship with the DSSMSSAB or are entitled to any 
Employment Benefits of any kind; and,  

 
(e) any liability on the part of the DSSMSSAB, under the Income Tax Act 

(Canada) or any other statute (including, without limitation, any Employment 
Benefits statute), to make contributions, withhold or remit any monies or make 
any deductions from payments, or to pay any related interest or penalties, by 
virtue of any of the following being considered to be an employee of the 
DSSMSSAB, from the Service Provider, the Service Provider’s employees 
or others for whom the Service Provider is at law responsible in connection 
with the performance of services or otherwise in connection with the Service 
Provider’s business.  

 
 
15.  Insurance  

 
The Service Provider represents, warrants, and covenants that it has, and will 
maintain, at its own cost and expense, all the necessary and appropriate insurance. 
The Service Provider will obtain and maintain in full force and effect during the Term 
of this Agreement, general liability insurance acceptable to the DSSMSSAB in an 
amount of not less than five million dollars ($5,000,000.00) per occurrence in respect 
of the services provided pursuant to this Agreement.  The Service Provider will 
submit to the DSSMSSAB, a certificate from their insurer naming the DSSMSSAB 
as additional insured or upon the request of the DSSMSSAB provide a copy of any 
insurance policy. 

 
 The insurance policy shall: 
 

(a) include as an additional insured The District of Sault Ste. Marie Social 
Services Administration Board in respect of and during the provision of 
services by the Service Provider pursuant to this Agreement; 

 
(b) contain errors and omissions professional liability insurance covering the 

work and services described in this Agreement, such policy to provide 
coverage for an amount not less than five million ($5,000,000) dollars and to 
continue for twelve (12) months following the expiry or earlier termination of 
the Agreement;  

 
(c) contain a cross-liability clause endorsement; and 
 
(d) contain a 30 day written notice of cancellation. 
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16.  Notice of Default – Suspension or Termination for Cause 
 
(a) In the event that the Service Provider fails to observe or comply with any of 

the Terms of the Agreement, in whole or in part, or is in breach of any 
representation, warranty or covenant under Section 5 hereof, the 
DSSMSSAB, in addition to any other remedies that it may have, shall be 
entitled to serve a written notice of default on the Service Provider at its 
address for service specifying the nature of the default.  

 
(b) If the default is deemed, in the sole discretion of the DSSMSSAB,  to 

constitute grounds for immediate suspension or termination of this 
Agreement then the notice of default shall include notice of such suspension 
or termination and such suspension or termination shall be effective on the 
date of delivery of notice of default. The decision to either suspend or 
terminate for any default shall be in the sole discretion of the DSSMSSAB.  

 
(c) If the DSSMSSAB, in its sole discretion, deems a default by the Service 

Provider to be capable of being remedied without immediate suspension or 
termination of the Agreement, then the notice of default shall stipulate the 
date not less than 10 days from the date of notice by which such default shall 
be cured, failing which the Agreement may be suspended or terminated. In 
the event that the Service Provider fails to remedy such default within the 
time stipulated in the notice, DSSMSSAB shall be entitled to suspend or 
terminate the Agreement. 

 
 

17.  Termination Where No Appropriation 
 
If the DSSMSSAB does not receive the necessary appropriation from the Province, 
the DSSMSSAB may terminate the Agreement immediately without liability, penalty, 
or costs by giving written notice to the Service Provider. 
 
If the DSSMSSAB terminates the Agreement under this section, it may, in its 
discretion, take one or more of the following actions: 

 
(a) cancel further instalments of Funds; 

 
(b) demand from the Service Provider the payment of any Funds remaining in 

the possession or under the control of the Service Provider; and 
 

(c) determine the reasonable costs for the Service Provider to wind down the 
Program and permit the Service Provider to offset such costs against the 
amount owing.  

 
 
18.  Termination without Cause 

 
Either party may terminate this Agreement upon giving at least 30 days’ notice to the 
other party.  If the Agreement is terminated in part, all obligations with respect to the 
provision of all other services remaining to be provided under this Agreement shall 
continue in full force and effect. 
 

 
19.  Consequences of Termination  

 
(a) Upon termination of this Agreement, whether pursuant to Section 16, Section 

17 or Section 18, a full accounting of all funds received by the Service 
Provider up to the date of termination shall take place. The Service Provider 
agrees to give access to the DSSMSSAB and its authorised agents access 
to its premises and all business records as may be reasonably required to 
conduct such accounting.   If the accounting determines that the Service 
Provider has been overpaid it shall reimburse any overpayment of funds to 
the DSSMSSAB within thirty (30) days of receipt of the accounting. 
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(b) Upon termination the Service Provider shall forthwith deliver to the 
DSSMSSAB or to whom it directs, all records in any media, all property, 
software, materials, signage and equipment owned by the DSSMSSAB or its 
agents and it shall co-operate in the orderly transfer of operations. 

 
(c) Notwithstanding the termination of this Agreement or any extension thereof 

the provisions of Sections 7, 8, 9, 12, 13, 14, 19 and 25 shall continue to be 
binding upon the parties.  

 
 
20.  Compliance with Laws  

 
The Service Provider agrees that the Service Provider and its employees and 
representatives, if any, shall at all times comply with any and all applicable federal, 
provincial and municipal laws, ordinances, statutes, rules, regulations and orders in 
respect of the performance of this Agreement, including but not limited to the Human 
Rights Code R.S.O. 1990 c. H.19 (as amended). 

 
 
21.  Freedom of Information  

   
Any information collected by DSSMSSAB pursuant to this Agreement is subject to 
the rights and safeguards provided for in the “Municipal Freedom of Information and 
Protection of Privacy Act” R.S.O. 1990, Chapter M.56 as amended. 

 
 
22.  Use of Funds 

 
The Service Provider shall use the funds provided by the DSSMSSAB pursuant to 
this Agreement only for the specific purpose for which the funds are provided.  
 
 

23.  Debt Due and Payment 
 
If at any time the DSSMSSAB provides Funds in excess of the amount to which the 
Service Provider is entitled under the Agreement, the DSSMSSAB may: 

 
a)     deduct an amount equal to the excess funds from any further instalments of 

funds; or 
 
b)     demand that the Service Provider pay an amount equal to the excess funds 

to the DSSMSSAB. 
 
 

24.   General Operating Grants  
 

If the Service Provider is eligible to receive additional child care Operating Grants, 
the Service Provider agrees to comply with all of the conditions and requirements 
set out in both the Ministry of Education “Guidelines and Procedures" and 
DSSMSSAB policies.  

 
 
25.  Disposition of Equipment 

 
The Service Provider will not sell, change the use or otherwise dispose of 
furnishings or equipment purchased with the DSSMSSAB funds pursuant to this 
Agreement (the “funded assets”) without the prior written consent of the 
DSSMSSAB, which may be given on a case by case basis subject to such conditions 
as the DSSMSSAB deems advisable, the DSSMSSAB reserves the right to require 
the return of funded assets in the event of suspension, expiry or other termination of 
this Agreement. 

 
26.  Amendments  

 
This Agreement may be amended by written addendum or by substitution of the 
Schedules, duly signed by the parties to this Agreement. 
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27.  Status of Service Provider 
 

            The Service Provider acknowledges and agrees that this Agreement is in no way 
deemed or construed to be a partnership agreement or contract of employment. 
Specifically, the parties agree that it is not intended by this Agreement that the Service 
Provider or its employees are to be employees of  the DSSMSSAB for any purpose 
including but not limited to: The Employment Standards Act, 2000, The Income Tax 
Act R.S.C. 1885 c.1(1st Supp); the Canada Pension Plan Act, R.S.C. 1985, c. C-8; the 
Employment Insurance Act, S.O. 1996,c.23; The Workplace Safety and Insurance 
Act, 1997 S.O. 1997, c.26 (Schedule “A”); The Occupational Health and Safety Act, 
R.S.O. 1990, c.0.1.; The Pay Equity Act, R.S.O. 1990, c.P.7; or The Health Insurance 
Act, R.S.O. 1990,. c.H.6 (collectively the “Acts”); all as amended from time to time, 
and any legislation in substitution thereof. 

 
            The Service Provider shall at all times be an independent contractor engages as 

such under this Agreement.  The Service Provider acknowledges that it is the sole 
and exclusive responsibility of the Service Provider to make its own determination as 
to its status under the Acts referred to above and, in particular, to comply with the 
provisions of any of the aforesaid Acts and to make any payments required there- 
under. 

  
 

28.  Parties Independent. 
 
The Service Provider is not an agent, joint venturer, partner, or employee of the 
DSSMSSAB, and the Service Provider will not represent itself in any way that might 
be taken by a reasonable person to suggest that it is, or take any actions that could 
establish or imply such a relationship.  The Service Provider shall have no authority 
to bind the DSSMSSAB to any contract or obligation of any kind.   

 
 
29.  Non-Assignment  

 
The Service Provider will not assign this Agreement, or any part thereof, without the 
prior written approval of the DSSMSSAB, which approval may be withheld by the 
DSSMSSAB in its sole discretion or given subject to such conditions as the 
DSSMSSAB may impose. For the purpose of this Section, assignment, in the case 
of an incorporated Service Provider, shall be deemed to include any transfer of a 
controlling interest in the corporation. 

 
 

30.  Schedules / Entire Agreement  
 

All the Terms of the Schedules are incorporated into this Agreement except where 
they are inconsistent with this Agreement.  This Agreement and the attached 
Schedules embody the entire Agreement and supersede any other understanding or 
agreement, collateral, oral or otherwise, existing between the parties at the date of 
execution and relating to the subject matter of this Agreement. 

 
 
 

31.  Recognition and Awareness of Public Support 
 
The Service Provider shall acknowledge the DSSMSSAB’s contribution of funding 
with respect to the provision of services under the Agreement.  The Service Provider 
shall post on its premises any signage provided by the DSSMSSAB with respect to 
the program. The DSSMSSAB reserves the right to waive this requirement. 

 
 
32.  Notice 

 
Notice will be in writing and will be delivered by email, postage-prepaid mail, personal 
delivery, or fax, and will be addressed to the DSSMSSAB and the Service Provider 
respectively as either Party later designates to the other by Notice. 
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a) Notice shall be deemed to have been sufficiently given to the other party if 
given in writing and delivered by personal delivery or postage-prepaid 
registered mail. 

b) In the case of postage-prepaid mail, five Business Days after the Notice is 
mailed; or 

c) in the case of email, personal delivery, or fax, one Business Day after the 
Notice is delivered. 

d) Each party shall provide to the other written notice of any change in address, 
telephone or facsimile number, the proof of which lies upon the party making.  

 

      To the DSSMSSAB   
                                                   
 
 
 
 
 
 
 
 
       
        Sault Ste. Marie YMCA 

 
 
 
 
 
 
 
 

 

33.  Non-Performance  

The failure of either party at any time to require performance by the other party of 
any provision of this Agreement shall in no way affect its right thereafter to enforce 
such provision. The waiver of a breach of any provision by either party shall not be 
taken or be held to be a waiver of any further breach of the same provision or of a 
breach of any other provision. 
 

34.  Consent by DSSMSSAB and Compliance by Service Provider 

When the DSSMSSAB provides its consent pursuant to the Agreement, it may 
impose any terms and conditions on such consent and the Service Provider will 
comply with such terms and conditions. 
 

35.  Severability of Provisions  

The invalidity or unenforceability of any provision of the Agreement will not affect the 
validity or enforceability of any other provision of the Agreement.  Any invalid or 
unenforceable provision will be deemed to be severed. 

Governing Law  

The Agreement and the rights, obligations, and relations of the Parties will be 
governed by and construed in accordance with the laws of the Province of Ontario 
and the applicable federal laws of Canada. Any actions or proceedings arising in 
connection with the Agreement will be conducted in the courts of Ontario, which will 
have exclusive jurisdiction over such proceedings. 

36.  Succession  

This Agreement shall be binding upon and endure to the benefit of both the Service 
Provider, its successors and assigns as provided in the Agreement and the 
DSSMSSAB, its successors and assigns. 

District of Sault Ste. Marie Social Services Administration Board 
 
Address:     180 Brock Street 
   P.O. Box 277 
                     Sault Ste. Marie, ON    P6A 5L8 
 
Attention:    Carla Fairbrother, Director of Early Years Services 
                       
 

 
Address:    235 McNabb Street 
  Sault Ste. Marie, ON    P6B 1Y3 
 
Attention:   Joel Rowswell, Board Chair 
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IN WITNESS WHEREOF this Agreement has been signed by authorized DSSMSSAB 
officials on behalf of the DSSMSSAB and the SERVICE PROVIDER by its proper 
signing officers. 

 

FOR THE DISTRICT OF SAULT STE. MARIE                                                                              
SOCIAL SERVICES ADMINISTRATION BOARD  

 
 
 
  
 Luke Dufour                                                       __________________________ 
 Chairperson Signature 
 
 
 
                                                                            __________________________ 
 Date  
 

 
 
 Mike Nadeau     __________________________ 
 CAO  Signature 
 
 
 
     __________________________ 
                                                                            Date 
 

FOR THE SERVICE PROVIDER 

                 

 

__________________________ __________________________  
Name                                                                   *Signature 
 
 
 
__________________________  __________________________ 
Title                                                                      Date 
 
 
   
 
                                   
__________________________ __________________________   
Name                                                                   *Signature 
 
 
 
__________________________                        __________________________  
Title                                                                     Date 
 

 
*I have authority to bind the Corporation 

 

Joel Rowswell

Board Chair April 13th, 2020

Tracey Cooke

Chief Executive Officer April 13th, 2020
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2020 SERVICE AGREEMENT 

SCHEDULE ‘A’ 
 

 
SERVICE NAME: Emergency Licensed Child Care 
LEGISLATION:   Emergency Management and Civil Protection Act, RSO 1990,  
      Chapter E.9, s 7.0.2(4)4 & Child Care and Early Years Act, 2014 

 
 

 
FUNDING PARAMETRES  
 
 
 

1. Upon endorsement by both parties of this agreement and based on the budget 
information below, the DSSMSSAB will issue payment for emergency child care 
services on the 15th day of April, May and June of 2020.  
 
 

2. Prior to the 15th day of May and June, the Service Provider will report on actual 
expenditures and the DSSMSSAB will then issue a reconciled payment up to the 
amount budgeted for the month.   

 
 

3. The Service Provider will submit verification of expenses no later than 6 weeks of 
the end of the emergency order or the termination of the program whichever 
comes first. 

 
 

The DSSMSSAB will: 
 

1. provide onetime funding for emergency child care based on an agreed 
upon budget (see attached) and in an amount of up to $293,335.00; 
 

 

2. forward an initial payment to cover costs for the month of April following 
signing of this agreement; and 
 

 

3. reconcile Emergency child care funds in conjunction with any other  
funding cash flowed beginning March 1, 2020 throughout the state of 
emergency . 

 
 
The Service Provider will: 
 

1. maintain separate records related to costs incurred in the delivery of 
emergency child care services; and 
 

 

2. include all costs related to any secondment agreements necessary for the 
delivery of emergency child care services. 
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YMCA EMERGENCY CHILD CARE BUDGET 
 
 
 April May June Total 
Childcare Full Time Wages 20,292.60  69,271.80  67,852.76  157,417.16  
Childcare Relief Wages 1,700.30  3,669.12  3,740.66  9,110.08  
Housekeeping Wages 4,071.75  5,947.50  5,947.50  15,966.75  
Maintenance Wages 5,802.05  8,378.50  8,378.50  22,559.05  
Benefits 4,666.16  9,377.99  9,617.04  23,661.19  
Meal Catering Expenses 1,680.00  11,718.00  12,276.00  25,674.00  
Food Supplies 175.00  350.00  350.00  875.00  
General Supplies 100.00  200.00  200.00  500.00  
Telephone 25.00  50.00  50.00  125.00  

 38,512.86  108,962.91  108,412.46  255,888.23  
Admin fees 3,851.29  10,896.29  10,841.25  25,588.82  
Plant and Facility Expenses ** 2,571.62  4,643.23  4,643.23  11,858.08  
Total Expenses 44,935.76  124,502.43  123,896.94  293,335.13  

     
 
      
**     
PUC 1,000.00  2,000.00  2,000.00  5,000.00  

Union Gas 750.00  1,500.00  1,500.00  3,750.00  

Parking Lot 0.00  0.00  0.00  0.00  

Cleaning Supplies 500.00  500.00  500.00  1,500.00  

Insurance 171.62  343.23  343.23  858.08  

Building Repairs 100.00  200.00  200.00  500.00  

Contract Maintenance 50.00  100.00  100.00  250.00  

 2,571.62  4,643.23  4,643.23  11,858.08  
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2020 SERVICE AGREEMENT 
SCHEDULE ‘B’ 

 
 
SERVICE NAME: Emergency Licensed Child Care 
LEGISLATION:   Emergency Management and Civil Protection Act, RSO 1990,  
      Chapter E.9, s 7.0.2(4)4 & Child Care and Early Years Act, 2014 
 
 
CLARIFICATIONS 
 
The requirements in Sections 5 (a) and Section 7 (a) of the Contract, refer to Schedules 
“J” and “I”, however, for the purpose of this Agreement, these Schedules are now 
Schedule “B”  
 
Section 10 of the Contract regarding the use of the Centralized Waitlist is waived.   
 
BACKGROUND 
 
On March 17, 2020 the Premier of Ontario announced, on the advice of the Chief 
Medical Officer of Health and other leading public health officials, a state of emergency 
across the province which included the closure of licensed child care centres 
 
The Province recognizes that health care and other frontline workers must continue to 
go to work during this time.  In order to support them with the care of their children they 
are working in partnership with CMSM/DSSAB’s to support the provision of emergency 
licensed child care in specific locations for health care and other frontline workers, free 
of charge to parents. 
 
Further extensions of the state of emergency or orders of closure do not apply to those 
licensed child care centres approved to provide emergency care for health care and 
other eligible frontline workers. 
 
All child care settings established to support health care and other frontline workers 
must adhere to the following requirements: 
  

• Only existing licensed settings may be used. 
• All requirements set out in the Child Care and Early Years Act, 2014 as well as 

all current ministry policies and guidelines must be followed. The ministry will 
consider amending licenses as needed to support mixed age groupings. 

• The local Medical Officer of Health must be consulted and supportive of all 
settings established.  

• All sites will be required to have a plan/protocol in place in the event that a child, 
parent or staff member at the site is exposed to COVID-19. 

• No site can exceed 50 people per the province’s declaration of emergency. Note 
that this number may change as the pandemic situation evolves. 

 

 
EXPECTATIONS 
Emergency child care will be offered during the state of emergency and at the pleasure 
of the Province of Ontario.  
 
The DSSMSSAB will work with the Service Provider to ensure availability of emergency 
child care for children under 12 years of age for health care providers and other 
essential workers.  Flexible days and hours of care will be offered. 
 

 
DURATION 
This amendment specifies an end date of June 30, 2020.  It is understood and mutually 
agreed that, the changing nature of the state of emergency, as well as demand for 
service will dictate actual termination date.   
 
 

LOCATION OF SERVICE 
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  Sault Ste. Marie YMCA 
235 McNabb Street 

 Sault Ste. Marie, ON    P6B 1Y3 
 
 
COMMUNICATION 
 
Announcements regarding emergency child care service will be made in partnership 
with the DSSMSSAB and the Service Provider.  
 
ROLES AND RESPONSIBILITIES 
 
The Service Provider will work with the DSSMSSAB to establish a licensed Emergency 
Child Care service for those designated as essential workers throughout the current 
state of emergency.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
 
The Service Provider will: 
 

1. Ensure that at all times the emergency child care program meets the terms of the 
amended license and that staff adhere to any recommendations and policies 
approved by the Medical Officer of Health and Algoma Public Health.   
 

2. Operate a licensed emergency child care service between the hours of 6:30 am 
and 9:00 pm. in accordance with the Child Care and Early Years Act, 2014 and 
the local Medical Officer of Health recommendations.   
 

3. Be prepared to offer service on Saturdays and Sundays should the need be 
identified. 
 

4. Provide weekly Friday reports on numbers of children and days attended. 
 

5. Report any suspicious Covid-19 related illness identified in the course of the day 
and steps taken to mitigate spread of illness. 
 

6. Upon completion of the program, the Service Provider and the DSSMSSAB will 
meet to evaluate the success of the program and any lessons learned. 
 
 

The DSSMSSAB will: 
 

1. Provide initial screening of families applying for emergency child care services to 
ensure they meet the employment criteria for the Province of Ontario Essential 
services.  
 

2. Forward referrals for those meeting the criteria to the Service Provider. 
 

3. Work with the Service Provider to support the successful implementation of the 
program. 
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: April 16, 2020 

 

RE:         Reaching Homes COVID-19 Statutory Agreement  

 

RECOMMENDATION 
It is recommended that the District of Sault Ste. Marie Social Services Administration 
Board (DSSMSSAB) sign the statutory agreement for Reaching Home as the Designated 
Community Entity for the additional incremental funding allocation of $200,000 for the 
COVID-19 economic response plan. It is further recommended to allow Social Services 
to utilize the additional Reaching Home funding in conjunction with the DSSMSSAB’s 
procurement policy and as per the Reaching Home requirements.  
 
BACKGROUND INFORMATION 
On March 18, 2020, the Prime Minister announced that the Government of Canada will 
be providing Reaching Home with an additional $157.5 million to support people 
experiencing homelessness during the COVID-19 outbreak.  All Community Entities will 
receive funding to support their COVID-19 response capacity and prevent the infection 
from spreading amongst those experiencing, or at risk of experiencing, homelessness. 
 
The received additional funding of $200,000 is intended to complement the DSSMSSAB 
current Reaching Home funding. 
 
SUMMARY/OVERVIEW 
The Reaching Home additional funding will be administered through a statutory 
agreement rather than an amendment to the DSSMSSAB Reaching Home agreement. In 
the interim, as of April 1, 2020, eligible activities can commence and the associated costs 
incurred are eligible under this funding.  
 
The DSSMSSAB already has significant flexibility in how Reaching Home funding can be 
used. Nevertheless, the Government of Canada is currently developing a specific COVID-
19 directive to explicitly describe this flexibility. The Government of Canada’s guiding  
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Chief Administrative Officer 

 
principle will be that anything that would improve the capacity of homelessness service 
providers to serve clients is eligible. This would include things like:   

o securing additional accommodation to reduce overcrowding in shelters; 
o purchasing supplies and materials to reduce the risk of transmission, such as 

personal protective equipment for staff;  
o increasing the frequency of cleaning with disinfectants in high traffic areas; 
o securing sufficient accommodation to quarantine individuals infected; 
o purchasing beds and physical barriers to place between beds in newly 

purposed facilities; and 
o staff hours to operate these new facilities 

 
STRATEGIC PLAN IMPACT 
The additional Reaching Home funds will align with the pillar of Service Delivery. The 
funds will be used by the DSSMSSAB to address the local COVID-19 crisis and allow for 
our organization in addition to community partners to provide service excellence and 
continue community awareness. 
 
FINANCIAL IMPLICATIONS 
There will be no additional financial cost to the DSSMSSAB nor any matching funds 
required. 
 
CONCLUSION 
The additional Reaching Homes funds will be a much needed boost in the efforts for 
Social Services to deal with the current COVID-19 crisis. 
 
Respectfully submitted,     Approved by: 

                                                  
 
 

Jeff Barban        
Director Housing Services                       
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Project #: COVID-
SSMSSAB-01 

 

 

 

Canada’s COVID-19  

Economic Response 
Plan 

 
Support for People Experiencing and At Risk of Homelessness 

 
 

FUNDING AGREEMENT BETWEEN 

Her Majesty the Queen in Right of Canada 

(hereinafter referred to as "Canada"), as 

represented by the Minister of Employment 

and Social Development Canada AND 

District of Sault Ste. Marie Social Services  
Administrative Board 

 
(hereinafter referred to as “the 

Recipient”) Hereinafter collectively 

referred to as “the Parties”  
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Articles of Agreement 

Whereas Canada has established Reaching Home: Canada’s 

Homelessness Strategy to support projects aimed at reducing 

homelessness and includes projects aimed at preventing individuals 

and families at imminent risk from becoming homeless;  

 

Whereas Canada has taken strong and quick action to protect its 

economy, the health, safety, and jobs of all Canadian during the 

global COVID-19 outbreak;  

 

Whereas Canada’s COVID-19 Economic Response Plan provides 

targeted support for vulnerable groups; 

 

Whereas people experiencing homelessness are particularly 

vulnerable to during the COVID-19 outbreak;  

 

Whereas Canada has determined that the Recipient is eligible to 

receive funding under Canada’s COVID-19 Economic Response Plan 

to Support People Experiencing and At Risk of Homelessness; and 

 

Whereas Canada has agreed to provide funding to the Recipient 

towards the costs of the Project;  

 

Now, therefore, Canada and the Recipient agree as follows: 
 
 

1.0  INTERPRETATION 
 

1.1 Unless the context requires otherwise, the expression listed 

below have the following meaning for the purposes of this 

Agreement: 

 

“Eligible Expenditures” means expenditures: 

 
(a) that are directly related to the carrying out of the Project under this 

Agreement; 
(b) that ensure value for money because the costs they relate to have 

been negotiated by the Recipient to ensure best value, prudence 
and probity; and 

(c) that are incurred during the Project Period. 
 

 “Fiscal Year” means the period commencing on April 1 in one 

calendar year and ending on March 31 in the next calendar year; 
 

“Project” means all activities carried out under this Agreement 

consistent with its purpose, as described in section 3.0. 

 

“Project Period” means the period beginning on April 1, 2020, 

regardless of the date of its signature, and expires on March 31st , 

2021; 

 

"Sub-Agreement" means that the Recipient further distributes funds 

received by the Recipient under this Agreement and delegates all or part of 

its responsibilities relating to the delivery of eligible activities under this 

Agreement to an organization other than the Recipient. 

"Sub-Agreement Holder" means an organization other than the 

Recipient, to whom funding provided to the Recipient under this 
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Agreement is further distributed to enable the organization to carry 

out a Sub-Agreement. 
 
 

2.0 EFFECTIVE DATE AND DURATION 
 
2.1 This Agreement shall come into effect on the date it is signed by the last of 
the Parties to do so, and shall expire on March 31, 2021. 

 
 

2.2 All obligations of the Recipient shall expressly or by their nature 

survive termination or expiry of this Agreement and shall continue in 

full force subsequent to and notwithstanding such termination or 

expiry until and unless they are satisfied or by their nature expire. 
 
 

3.0 PURPOSE OF THE CONTRIBUTION 
 

3.1 The purpose of Canada's funding is to enable the Recipient to 

carry out the Project as described in section 3.2. The funding shall be 

used by the Recipient solely for the purpose of paying the Eligible 

Expenditures. 

 

3.2 The Project’s objective is to provide assistance to organizations 

and individuals attending to the needs of people experiencing or at risk 

of homelessness during the global COVID-19 outbreak, through 

activities that meet the Special Directive on COVID-19. 
 
 

4.0 CANADA'S FINANCIAL ASSISTANCE 
 

4.1 The total maximum amount of Canada's contribution towards the 

Eligible Expenditures of the Project is $200,000 in Fiscal Year 

2020/2021. 

 

4.2 The total maximum amount identified in section 4.1 is intended to 

supplement funding provided to the Recipient in its capacity as 

Community Entity under Reaching Home: Canada’s Homelessness 

Strategy and is attributed as follows: 

i. $200,000 to supplement funding for Sault Ste. Marie under the 

Designated Community stream of Reaching Home; 

 

4.3 The investment of amounts identified in section 4.2 must respect 

conditions specific to their related funding stream as stipulated in the 

terms and conditions of Reaching Home and related policies and 

directives. 

 

4.4 Canada will provide its financial assistance in one payment upon 

the signature of this Agreement. 
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5.0 PROJECT RECORDS 
 

5.1 The Recipient shall keep proper books and records, in accordance with 
generally accepted accounting principles, of all expenditures, costs and 
revenues relating to the activities of this Agreement, including: 

 
(a) Agreement-related contracts and agreements: 
(b) All invoices, receipts, vouchers, electronic payment requisitions and 

records relating to Eligible Expenditures;  
(c) Bank records including bank statements and cancelled cheques; 

and, 
(d) Agreement-related activity, progress and evaluation reports and 

reports of agreement reviews or audits carried out for, by, or on 
behalf of the Recipient. 

 
5.2 The Recipient shall retain the books and records referred to in 

section 5.1 for a period of six (6) years following the Project Period. 

 

6.0 FINAL REPORT 
 

6.1 The Recipient shall provide Canada with report(s) in a form and 

manner as prescribed in the Special Directive on COVID-19. 

 
6.2 The report(s) submitted pursuant to section 6.1 will be required to take into 

consideration Sub-Agreements and situations where the Recipient is receiving 

funding in its capacity as recipient under more than one Reaching Home: 

Canada’s Homelessness Strategy stream as per section 4. 

 

6.3 The Recipient shall provide Canada with the final report within 

one hundred and twenty (120) days following the Project Period. 

 

7.0 SUB-AGREEMENTS AND DELEGATION 

 

7.1 The Recipient may establish their own service delivery structure to 

accomplish the objectives of this Agreement by delegating their responsibilities 

for the delivery of some of its activities under this Agreement to Sub-

Agreement Holders.  

 

7.2 The Recipient shall ensure that there is a written agreement between it 

and the Sub-Agreement Holder that sets out the terms and conditions under 

which the Recipient is providing funding to the Sub-Agreement Holder. The 

agreement with the Sub-Agreement Holder will include the necessary 

obligations to allow the Recipient to fully report and to provide Canada with 

information that Canada may request under the terms of this Agreement. 

 

8.0 ASSIGNMENT OF THE AGREEMENT 
 

8.1 The Recipient shall not assign this Agreement or any part thereof without 
the prior written consent of Canada. 

 
9.0 SUCCESSORS AND ASSIGNS 

 
9.1 This Agreement is binding upon the parties and their respective 
successors and assigns. 

 
 

10.0 INDEMNIFICATION 
 

10.1 The Recipient shall, both during and following the Project 

Period, indemnify and save Canada harmless from and against all 

claims, losses, damages, costs, expenses and other actions made, 

sustained, brought, threatened to be brought or prosecuted, in any 

manner based upon, occasioned by or attributable to any injury or 
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death of a person, or loss or damage to property caused or alleged to 

be caused by any wilful or negligent act, omission or delay on the 

part of the Recipient or its employees or agents, and participating 

employers or Project participants, if any, in connection with anything 

purported to be or required to be provided by or done by the 

Recipient pursuant to this Agreement or done otherwise in connection 

with the implementation  of the Project. 
 
 

11.0 RELATIONSHIP BETWEEN THE PARTIES AND NON-LIABILITY OF 

CANADA 

11.1 The management and supervision of the Project are the sole and 

absolute responsibility of the Recipient. The Recipient is not in any 

way authorized to make a promise, agreement or contract on behalf of 

Canada. This Agreement is a funding agreement only, not a contract 

for services or a contract of service or employment. Canada's 

responsibility is limited to providing financial assistance to the 

Recipient towards the Eligible Expenditures. The parties hereto 

declare that nothing in this Agreement shall be construed as creating 

a partnership, an employer-employee, or agency relationship between 

them. The Recipient shall not represent itself as an agent, employee 

or partner of Canada. 
 

11.2 Nothing in this Agreement creates any undertaking, commitment 

or obligation by Canada respecting additional or future funding of the 

Project beyond the Project Period, or that exceeds the maximum 

contribution specified in section 4.1. Canada shall not be liable for 

any loan, capital lease or other long-term obligation,  wh ich  the 

Recipient may enter into in relation to carrying out its responsibilities 

under this Agreement or for any obligation incurred by the Recipient 

toward another party in relation to the Project. 
 
 

12.0 ACCESS TO INFORMATION 
 

12.1 The Recipient acknowledges that Canada is subject to the 

Access to Information Act [RSC 1985, Chapter A-1], and information 

obtained by Canada pertaining to this Agreement may be disclosed 

by Canada to the public upon request under the aforementioned act. 
 
 

13.0 PROACTIVE DISCLOSURE 
 

13.1 The Recipient acknowledges that the name of the Recipient, the 

amount of the contributions and the general nature of the Project may 

be made publicly available by Canada in accordance with the 

Government of Canada's commitment to proactively disclose the 

awarding of grants and contributions. 
 
 

14.0 DISPOSITION OF CAPITAL ASSETS 
 

14.1 During the Project Period, the Recipient shall preserve any 

capital asset purchased by the Recipient with funding provided under 

this Agreement and shall not dispose of it unless Canada authorizes 

its disposition. 
 

14.2 At the end of the Project Period, Canada reserves the right to 

direct the Recipient to dispose of any capital asset purchased by the 

Recipient with funding provided under this Agreement by: 
 

(a) selling it at fair market value and applying the funds realized from 
such sale to offset Canada’s contribution to the Eligible 
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Expenditures; 
 

(b)  turning it over to another organization or to an individual designated 
or approved by 

Canada; or 
 

(c)  disposing of it in such other manner as may be determined by 
Canada. 

 
14.3 Where Canada elects to exercise its right under section 14.2, 

the Recipient agrees to comply with the related direction provided by 

Canada. 

 

14.4 For the purposes of section 14.0, “capital asset” means any 

single item, or a collection of items which form one identifiable 

functional unit, that is not physically incorporated into another product 

or not fully consumed by the end of the Project, and has a purchase 

or lease value of more than $25,000 (before taxes). 
 
 

15.0 CANADA'S RIGHT TO AUDIT 
 

15.1 During the Project Period and for a period of six (6) years 

thereafter, the Recipient shall, upon request, grant representatives of 

Canada access to the books and records referred to in section 5.0 for 

the purpose of conducting an audit to verify compliance with the terms 

and conditions of this Agreement and verify expenses claimed by the 

Recipient as Eligible Expenditures. The Recipient shall permit Canada's 

representative(s) to take copies and extracts from such accounts and 

records. The Recipient shall also provide Canada with such additional 

information as Canada may require with reference to such books and 

records. 
 
 

16.0 REPAYMENT REQUIREMENTS 
 

16.1 In the event payments made to the Recipient exceed the amount 

to which the Recipient is entitled under this Agreement, the amount 

of the excess is a debt owing to Canada and shall be promptly repaid 

to Canada upon receipt of notice to do so and within the period 

specified in the notice together with interest calculated in accordance 

with the federal Interest and Administrative Charges Regulations.  
 

17.0 COMPLIANCE WITH LAWS 
 

17.1 The Recipient shall carry out the Project in compliance with all 

applicable federal, provincial and municipal laws, by-laws and 

regulations, including any environmental legislation and legislation 

related to protection of information and privacy. The Recipient shall 

obtain, prior to the commencement of the Project, all permits, licenses, 

consents and other authorizations that are necessary to the carrying 

out of the Project. 
 

18.0 APPLICABLE LAW 
 

18.1 This Agreement shall be governed by and construed in 

accordance with the applicable laws of the province or territory where 

the Project will be performed or, if the Project is to be carried out in 

more than one province or territory, of the province or territory where 

the Recipient has its main place of business. 
 
 
 
 

19.0 AMENDMENT 
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19.1 This Agreement may be amended by mutual consent of the parties. To 
be valid, any amendment to this Agreement shall be in writing and signed by 
the parties. 

 
20.0 OFFICIAL LANGUAGES  
 
20.1 Where the Project is to be delivered to members of either language 
community, the Recipient shall: 

 
(a) make Project-related documentation and announcements (for the 

public and prospective Project participants, if any) in both official 

languages where applicable; 

(b) actively offer and provide in both official languages any Project-

related services to be provided or made available to members of the 

public, where applicable; and 

(c) organize activities and provide its services, where appropriate, in 

such a manner as to address the needs of both official language 

communities. 

21.0 COUNTERPARTS 
 
21.1 This Agreement may be executed in counterparts, each of which shall be 
deemed an original but both of which taken together shall constitute one and 
the same agreement. The exchange of copies of this Agreement and of 
signature pages by facsimile or electronic transmission shall constitute effective 
execution and delivery of this Agreement as to the parties and may be used in 
lieu of the original Agreement for all purposes. Signatures of the parties 
transmitted by facsimile or electronic transmission shall be deemed to be their 
original signatures for all purposes. 
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SIGNATURES: 

 

SIGNED FOR THE RECIPIENT, BY THE FOLLOWING AUTHORIZED OFFICER(S) 

 THIS __ DAY OF _________, 2020 BY ITS DULY AUTHORIZED OFFICERS 

 

per: ___________________________ 

  (signature) 

     _______________________________ 

     (name and title of authorized signatory) 

     _______________________________ 

     (position and title of authorized signatory) 

 

per: ___________________________ 

  (signature) 

     _______________________________ 

     (name and title of authorized signatory) 

     _______________________________ 

     (position and title of authorized signatory) 

 

 

SIGNED FOR CANADA, BY THE FOLLOWING AUTHORIZED OFFICER THIS _____ DAY OF _________, 

2020 

 

per: ___________________________ 

  (signature) 

     _______________________________ 

     (name and title of authorized signatory) 

     _______________________________ 

     (position and title of authorized signatory) 
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BOARD REPORT 
 

AUTHOR: Jeff Barban 

 

DATE: April 16, 2020 

 

RE:         Social Services Relief Fund 

 

RECOMMENDATION 
It is recommended for the District of Sault Ste. Marie Social Services Administration Board 
(DSSMSSAB) to allow Social Services to utilize the $420,800 in Social Services Relief 
Funds (SSRF) in conjunction with the DSSMSSAB’s procurement policy and as per the 
Social Services Relief Fund requirements set out in the Community Homelessness 
Prevention Initiative (CHPI) Program Guidelines. 
 
BACKGROUND INFORMATION 
In response to the ongoing COVID-19 crisis the SSRF has been provided by the 
Government of Ontario to support the most vulnerable in our community. This will help 
the DSSMSSAB and its partners to respond to increased demands for services and 
supports. It will also allow for the expansion of a wide range of supports for vulnerable 
populations, based on the DSSMSSAB local need. 
 
SUMMARY/OVERVIEW 
The additional funding provided under the SSRF through CHPI will help the 
DSSMSSAB and social service providers such as shelters, food banks, emergency 
services, community and supportive housing providers, charities and non-profits 
continue to deliver their critical services, hire additional staff, and find ways to promote 
social distancing and self-isolation to keep people safe and healthy.  
 
DSSMSSABs will determine local needs and distribute the funding, ensuring people are 
receiving the support they need. DSSMSSAB will have the flexibility to determine how 
best to use this funding to respond to the need of vulnerable people during this COVID-
19 crisis.   
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Funding will flow through the Community Homelessness Prevention Initiative Program 
Guidelines and reporting structures to ensure that this investment can be used for all 
types of social and housing services.  
 
STRATEGIC PLAN IMPACT 
The proposed SSRF aligns with the pillar of Service Delivery. SSRF funds will be used 
by the DSSMSSAB to address the local COVID-19 crisis and allow for our organization 
in addition to community partners to provide service excellence and continue community 
awareness. 
 
FINANCIAL IMPLICATIONS 
The funding provided is 100% provincial funds. There will be no increase to the 
DSSMSSAB budget. 
 
CONCLUSION 
Service providers and other organizations across the housing, healthcare and social 
services sectors are experiencing extreme challenges during this crisis. The SSRF will 
assist the DSSMSSAB while working closely with our partners across sectors to determine 
how best to support vulnerable people in the district with this flexible funding.  

 
Respectfully submitted,     Approved by: 

                                                                           
 
 

Jeff Barban        
Director Housing Services                       
 
 
 

Agenda Item 5.3



1 

Mr. Luke Dufour 
Board Chair 
District of Sault Ste. Marie Social Services Administration Board 
390 Bay Street P.O Box 277 
Sault Ste. Marie ON P6A 5L8 

Dear Board Chair Dufour: 

Protecting the health and well-being of all Ontarians is our government’s number one 
priority. Last week, we announced a new, $200 million Social Services Relief Fund in 
response to the ongoing COVID-19 crisis, a shared initiative between the Ministry of 
Municipal Affairs and Housing and the Ministry of Children, Community and Social 
Services. 

During this unprecedented time, it is vital that we take decisive action to support the 
most vulnerable in our communities, including people who are homeless or at-risk of 
becoming homeless, low-income households, social assistance recipients, people 
without jobs, households who depend on housing supports to maintain stable housing, 
people whose financial situation is precarious due to the COVID-19 crisis, people who 
live in community and supportive housing, and people who depend on social services to 
meet their basic needs.  

We are committed to working closely with both our federal and municipal partners to 
make sure appropriate financial assistance and supports are provided to those most in 
need due to the COVID-19 crisis. The services you provide are needed now more than 
ever. 

Social Services Relief Fund – Funding for Service Managers 

To help you and your partners respond to increased demands for services and 
supports, my ministry is making an immediate investment of $148 million for Service 
Managers under the Social Services Relief Fund. The investment will allow 
communities to expand a wide range of services and supports for vulnerable 
populations, based on local need, so they can better respond to this emergency 
situation. This investment complements additional resources provided by the Ministry of 
Children, Community and Social Services to directly support individuals and families in 
financial crisis who are not able to access federal assistance. 

Ministry of 
Municipal Affairs 
and Housing 

Office of the Minister 
777 Bay Street, 17th Floor 
Toronto ON   M7A 2J3 
Tel.: 416 585-7000  

April 1, 2020 

Ministère des 
Affaires municipales 
et du Logement   

Bureau du ministre 
777, rue Bay, 17e étage 
Toronto ON   M7A 2J3 
Tél. : 416 585-7000 
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I am pleased to announce, under the Social Services Relief Fund, the District of Sault 
Ste. Marie Social Services Administration Board will be eligible to receive $420,800 in 
2020-21. To ensure this investment is delivered as quickly as possible and to provide 
maximum flexibility for local needs, we will be providing funding through the Community 
Homelessness Prevention Initiative (CHPI).  
 
The current target is during the week of April 6, 2020, you will receive 50 per cent of 
your Social Services Relief Fund allocation to enable you to immediately respond to the 
COVID-19 crisis.  Please ensure you provide an email to electronically confirm your 
receipt of this allocation letter and the terms and conditions of the Social Services Relief 
Fund.   
 
The first payment is not conditional on your execution of the sign back below.  You may 
send your email confirmation to: 
 
 Jim Adams, Director of the Housing Programs Branch 
 Ministry of Municipal Affairs and Housing 
 jim.e.adams@ontario.ca    
 
In recognition of the costs you are facing, funding provided under the Social Services 
Relief Fund may be used to offset eligible costs incurred on or after March 1, 2020. 
 
I would like to stress that this expanded funding is intended to allow you to help a 
diverse range of vulnerable people in need in your community. This includes people 
living in community housing, supportive housing, people with low incomes, social 
assistance recipients, or others who require social services support as well as those 
that are experiencing homelessness.  
 
Please note that this funding is in addition to your base 2020-21 CHPI allocation that the 
ministry previously communicated to you on April 17, 2019. There will be no change to 
the program administration or payment process for these regular payments under CHPI. 
Your first 2020-21 quarterly payment under CHPI will be advanced based on the 
amount you requested in your initial Investment Plan. 
 
As this emergency situation evolves, my ministry will continue to evaluate local needs 
and respond accordingly. Where necessary, the balance of your Social Services Relief 
Fund allocation may be subject to reallocation or adjustment. Any changes will be 
communicated to you as soon as possible. 
 
Community Homelessness Prevention Initiative (CHPI) 
 
CHPI is a 100 per cent provincially-funded program that aims to prevent and end 
homelessness by improving access to adequate, suitable, and affordable housing and 
homelessness services for people experiencing homelessness and for people at-risk of 
homelessness. The 2020-21 program allocation is $338.7 million, an increase of $15 
million over 2019-20. 
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Under CHPI, Service Managers are given the flexibility to design proactive programs 
based on local needs and priorities.  
 
Service Managers may deliver programs under four broad service categories: 

• Emergency Shelter Solutions: for people who are experiencing homelessness or 
in-crisis; 

• Housing with Related Supports: may include long-term housing and transitional 
housing with supports; 

• Services and Supports: services such as street outreach, case management, and 
transportation; and 

• Homelessness Prevention: including rent and utility banks, emergency financial 
assistance and/or education programs to help people stay in their homes. 

 
 
Social Services Relief Fund – Funding to Service Managers – Program Details 
 
Additional funding being provided under the Social Services Relief Fund through CHPI 
will help municipalities and social service providers such as shelters, food banks, 
emergency services, community and supportive housing providers, charities and non-
profits continue to deliver their critical services, hire additional staff, and find ways to 
promote social distancing and self-isolation to keep people safe and healthy.  
 
Service Managers will determine local needs and distribute the funding, ensuring people 
are receiving the support they need. Service Managers will have the flexibility to 
determine how best to use this funding to respond to the need of vulnerable people 
during this COVID-19 crisis. For instance, we know that in the coming months, many 
tenants will have challenges paying rent.  Service Managers could direct funding to 
enhance rent bank that are already in operation.   
 
At this time, it is critical for Service Managers to ensure Indigenous peoples are 
supported.  You are encouraged to consider Indigenous homeless shelters and 
Indigenous organizations through the use of your Social Services Relief Fund allocation. 
 
In the homeless service system, funding provided under the Social Services Relief Fund 
through CHPI could be used towards initiatives like: 

• Building homeless shelter capacity (not including capital expenditures); 

• Use of motels or hotels; 

• Housing allowances; 

• Transportation costs; 

• Food and supplies; 

• Enhanced cleaning services; 

• Non-medical staffing requirements (e.g., enhanced outreach services); and 

• Protective equipment. 
 
Funding may also be used in community housing and supportive housing to assist with 
housing costs for in-situ tenants; protective equipment; and the provision of food and 
supplies for households in quarantine and/or isolation. 
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More broadly, this funding could be used towards initiatives delivered through local 
service agencies like: 

• Rent bank and emergency energy funds 

• Food banks and grocery gift cards 

• Community outreach to support seniors in self-isolation 

• Transportation for low-income individuals to get to and from medical 
appointments 

Funding will flow through the Community Homelessness Prevention Initiative Program 
Guidelines and reporting structures to ensure that this investment can be used for all 
types of social and housing services. For funding provided under the Social Services 
Relief Fund only, the requirements set out in the Community Homelessness Prevention 
Initiative Program Guidelines are modified as set out in Appendix A to this letter. 
 
Despite section 6 of the Community Homelessness Prevention Initiative Service 
Manager Agreement, no Investment Plan is required for funding provided under the 
Social Services Relief Fund. 
 
Due to the nature of the current public health crisis and the need to support a wide 
range of vulnerable individuals and families, Service Managers are encouraged to 
employ a broad interpretation of those populations that this funding is meant to serve 
not limited to those who are homeless to include those facing financially precarious 
situations due to COVID-19, or any individual in need of social services. 
 
We know that service providers and other organizations across the housing, healthcare 
and social services sectors are experiencing very pressing challenges during this crisis. 
We strongly encourage Service Managers to work closely with their partners across 
sectors to determine how best to support vulnerable people in their community with this 
flexible funding. 
 
Please see the attached Questions and Answers document for more information. 
 
Federal Support 
 
In addition to Ontario’s investment, the federal government has announced it is doubling 
its homelessness funding under their Reaching Home program to respond to COVID-19 
related need. This funding will be available to 22 Service Manager areas through their 
Designated Communities fund and to three other Service Manager areas through their 
Indigenous Homelessness fund.  
 
We are working closely with the federal government to ensure these Service Managers 
get the funding they need quickly. For Service Managers that do not receive funding 
under the Reaching Home program, our provincial investment is there to assist all 
communities across Ontario. 
 
Our government is also working closely with all Service Managers to implement the 
Canada-Ontario Housing Benefit program, which will begin in April 2020. Planning 
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allocations were announced in December 2019 and official application forms will be 
provided to Service Managers shortly. I encourage all Service Managers to utilize 
funding under this program to the fullest extent to support vulnerable households as part 
of your response to the COVID-19 crisis. 
 
As always, I am pleased that our government is able to continue to support the 
important work you do to improve the lives of our most vulnerable residents. In these 
challenging times, I look forward to continuing our work together as we serve the people 
of Ontario. 
 
Yours truly, 
 

 
 
The Honourable Steve Clark 
Minister of Municipal Affairs and Housing 
 
 
 
c.  Mr. Mike Nadeau, Chief Administrative Officer, District of Sault Ste. Marie Social 

Services Administration Board 
 

Enclosure 
 
 
The Parties agree to use funds from the Social Services Relief Fund as set out in the 
Community Homelessness Prevention Initiative Program Guidelines (April 2017), under 
the Service Manager Service Agreement, with the exceptions noted in Attachment A to 
this letter. 
 

 
Service Manager: __________________ 
 
____________________   
Name: 
Title:  
____________________ 
Date 
 
 
____________________   
Name: 
Title:  
____________________ 
Date: 
 
I/We have authority to bind the organization. 
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